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ABSTRACT 

DAVID JENNINGS HUGHES  

DISCOVERING ABUNDANCE: LEADING STAKEHOLDERS OF YOUTH MINISTRY AT 

FIRST BAPTIST CHURCH OF AUGUSTA IN ASSET-BASED COMMUNITY 

DEVELOPMENT 

Under the direction of C. Gregory DeLoach, D.Min.  

 

The student ministry at First Baptist Church of Augusta is no different than any other 

church, community organization, or business that suffers from a scarcity mentality. This project 

and its ABCD tools were to dispel that notion and instead declare that there is abundance in our 

present that will unlock a future with immeasurably more possibilities than all we can ever ask or 

imagine. Such a project does not just pursue programmatic viability for the future. It also aligns 

with a central truth of the gospel – there is a God-sized power within every person who calls 

upon the name of Jesus. Such power once rose Jesus from the grave, and the world has never 

been the same since Jesus came. This project proclaims that similar resurrection can happen 

every time groups of individuals are courageous enough to discover the abundance innate within 

their spiritual DNA and put it into practice in the world in which they live. 
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CHAPTER ONE 

INTRODUCTION AND BACKGROUND 

Our deepest fear is not that we are inadequate. Our deepest fear is that we are powerful beyond 

measure. It is our light, not our darkness that most frightens us. We ask ourselves, ‘Who am I to 

be brilliant, gorgeous, talented, fabulous?’ Actually, who are you not to be? You are a child of 

God. Your playing small does not serve the world. There is nothing enlightened about shrinking 

so that other people won’t feel insecure around you. We are all meant to shine, as children do. 

We were born to make manifest the glory of God that is within us. It’s not just in some of us; it’s 

in everyone. And as we let our own light shine, we unconsciously give other people permission to 

do the same. As we are liberated from our own fear, our presence automatically liberates 

others.1 

 

 I find expression in the profound words of Marianne Williamson within youth ministry. 

You can see it now. A youth enters the church building with the hoodie over his head and the 

Apple Air pods plugged into his ears. Yes, he is present, but he is within a self-made cocoon. 

Inside, he finds safety from the fear that he could never offer anything to something greater than 

himself. The structural integrity of his cocoon is formidable but not impenetrable. Something 

gets in or comes out (I have never been sure of the order), and metamorphosis begins. The youth 

realizes he is a child of God that possesses gifts that can make a difference. He begins to 

manifest the glory of God that is within him. This is never an isolated incident. One youth’s 

realization inevitably emboldens another to do likewise. Soon a culture develops wherein youth 

understand a quintessential truth – it is not about us. With that knowledge, a youth group can 

transform into a youth ministry as young people desire to let their light shine together! When this 

happens, get ready! All options are on the table! Some of their ideas will be head scratchers for 

 
1 Marianne Williamson, A Return to Love: Reflections on the Principles of “A Course in 

Miracles,” (New York: Harper Collins Publishing, 1992), 165. 
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sure, but none of them will ever be boring. It is then that as a youth pastor, you will find yourself 

lost in the wonder of it all, discovering that the problem of the church is not a fear of our 

inadequacy but that we are powerful beyond measure. Our youth can lead us there. 

Description of the Ministerial Context 

Within the First Baptist Church’s 203-year history is the story of a community that serves 

as a symbol of faith and Baptist life in the city of Augusta. First Baptist Church of Augusta’s 

most notable contribution to Baptist history was its role in founding the Southern Baptist 

Convention on the old downtown campus on Greene Street in 1845. Now in its new location on 

over 30 acres, the church has grown into one of the largest Baptist churches in the state of 

Georgia, with a church membership of nearly 3,000 people. Most church members live in the 

Central Savannah River Area (CSRA), including various counties in South Carolina and 

Georgia. An average of 700 people attend on Sunday mornings between two worship services 

and Sunday School. The church broadcasts the 11 a.m. traditional service across the local 

viewing area, reaching thousands of additional people each week.2 First Baptist’s youth ministry 

can be traced back to the first hired youth director in 1958.3 Since then, a concerted effort has 

been made to minister to youth. My charge for nearly four years as minister of students was the 

faith development of some 100 youth (grades 6-12), college students, and their families. I did 

 
2 These descriptions are the pre-COVID era.  

 
3 Bruce T. Gourley, A Journey of Faith and Community The Story of the First Baptist Church 

of Augusta, Georgia (Macon: Mercer University Press, 2017), 184. 
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this in partnership with over forty adult leaders who helped facilitate weekly Bible studies, 

worship services, spiritual retreats, camps, and mission trips. 

Statement of the Problem 

Scarcity mentality is a problem in many churches and ministry programs today, including 

the youth ministry of First Baptist Church of Augusta.4 One example that provides insight into 

the pervasiveness of the problem occurred when the author attempted to change the Youth 

Sunday School model from gender specific (All boys in one classroom. All the girls into another) 

into co-ed classes. The intention of the change was to ensure consistent class sizes and increase 

available teachers. The possibility of change, however, caused many to fear that they would lose 

teachers and students instead of gaining them. Their responses typified scarcity mentality. There 

is not enough to go around, or perhaps better stated for this context; things are not what they 

used to be.  

Within First Baptist Church of Augusta’s history exists a storied youth ministry which, 

like so many other churches, has seen the effects of the overall decrease in youth attendance. 

Currently, more than 75% of U.S. teens between the ages of thirteen and seventeen identify as 

Christian. Still, only 40% go to church at least weekly, pray at least daily, and are currently 

involved in a religious youth group.5 This starkly contrasted with the not-too-distant past when 

 
4 The term “Scarcity Mentality” first appeared in Stephen Covey’s book The 7 Habits of 

Highly Effective People. Within it, Covey defines scarcity mentality as a zero-sum game where 

there simply isn’t enough to go around. For example, if there is a promotion available at work, 

everyone who doesn’t get the promotion loses. This project will expand upon Covey’s original 

definition to give it greater breadth in meaning for a youth ministry context. 

 
5 Christian Smith and Melinda Denton, Soul Searching: The Religious and Spiritual Lives of 

American Teenagers (New York: Oxford University Press, 2005), 31. 
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youth ministries boasted bustling programs with strong attendance. At First Baptist Church of 

Augusta, noticeable declines in overall church attendance amongst youth and their families, as 

well as declines in traditional faith expressions by youth (i.e., a profession of faith, baptism, 

participation in youth activities), provoke scarcity mentality. The youth ministry manifests its 

own version of scarcity mentality by clinging to past practices, even though they are clearly in 

patterns of diminishing returns. The youth ministry of First Baptist Church of Augusta can 

overcome the scarcity mentality by discovering the abundance that is within. There are gifts, 

passions, and abilities within the community that can counter the misnomer that problems are too 

great or that their best years are behind them. Abundance can be discovered. 

Research Question 

 The presence of a scarcity mentality causes the student ministry stakeholders to protect 

past ministry practices of what has always been, even when such practices clearly produce 

diminishing returns. A scarcity mentality also decreases stakeholders’ awareness of new ministry 

possibilities that exist within their present. This project proposes the following questions to that 

end. Will intentional focus on the gifts and abilities of stakeholders change perceptions of 

abundance? Are exercises like those within Asset Based Community Development (ABCD) 

effective in changing perceptions? Might they help them fear being “powerful beyond measure” 

instead of inadequate? 
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Procedure 

To answer these questions, I introduced Asset Based Community Development (ABCD) 

to student ministry stakeholders who served on the Student Leadership Advisory Council 

(SLAC) and Youth Lead in a two-day, one-night retreat at an offsite location. The schedule for 

this retreat is in Appendix G. At the onset of the retreat, but before beginning the formal 

processes of ABCD, I ensured that participants had a clear understanding of “scarcity” and 

“abundance,” as well as the theological implications of both. I did this through presentations, 

scriptural focus, various dynamics, and games. After this explanation, I used several key 

measurements in this endeavor which collected essential data. First, I administered a pre-

assessment test entitled Measuring Perceptions of Abundance and Scarcity with all SLAC and 

Youth Lead participants to gauge their initial perceptions of abundance regarding five specific 

areas of our youth ministry as outlined in Appendix C.6 These five areas were based on the “Five 

Purposes of Youth Ministry” from the book Purpose Driven Student Ministry by Doug Fields.7 

The areas identified in Fields’s work closely mirrored a 2014 vision document created by First 

Baptist Church of Augusta entitled Vision 2020. Next, I guided SLAC and Youth Lead 

participants as they completed a capacity inventory from Appendix B to show how many 

capacities existed even within a small group.8 The results from the capacity inventories were 

 
6 This is a pre-test of my own creation for the purposes of this project. 

 
7 Doug Fields. Purpose Driven Youth Ministry: 9 Essential Foundations For Healthy Growth 

(Grand Rapids: MI, Zondervan Press, 1998). 

 
8 The capacity inventory created for this study is a modified version of one found in John P. 

Kretzmann and John L. McKnight’s ABCD manual Building Communities From The Inside Out. 
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compiled and then revealed to them using Asset Maps (see Appendix E for an example). For the 

sake of this exercise, the Asset Maps listed the same five areas identified in Field’s book. It also 

demonstrated the specific areas that they perceived as their top strengths as well as things they 

would like to learn. Members of SLAC and Youth Lead then put their capacities on different 

colored sticky notes as indicated and placed them under the correct category. After participants 

saw and studied the asset map, I administered the first post-test. The post-test was, in essence, 

the same test as the pre-test, Measuring Perceptions of Abundance and Scarcity, save one key 

difference in wording. It now asked them to reflect on the potential abundance they now 

perceived in the five categories for our student ministry after the completion of the ABCD 

exercises.9 The differences between their initial perceptions of abundance were then compared to 

their perceptions of potential abundance.10 At the conclusion of the retreat, I conducted a group 

interview to receive feedback on how SLAC and Youth Lead experienced the ABCD process 

(see Appendix D). 11 I later coded the group interview so I could better gauge the feelings and 

emotions of the group throughout their ABCD experience. Their responses were vital in 

identifying areas of tension, excitement, confusion, and confidence, as well as needed 

improvements for future implementation of ABCD with the larger youth ministry community 

 
9 This change in wording occurred per the request of the participants during the post test. I 

will discuss this in further detail later in the project.  

 
10 Per the request of the participants another post assessment test was given to them some 

five months that measured their actual changes in abundance. Results between the two post 

assessment tests were then compared. 

 
11 Timothy Sensing, Qualitative Research: A Multi-Methods Approach to Projects for Doctor 

of Ministry Theses (Eugene, Oregon: Wipf & Stock, 2021), 86-90. 
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that I conducted a month later. In this setting, the entire student ministry community (students, 

parents, and adult leaders) completed a capacity inventory and placed their responses on asset 

maps during a Sunday night service. The results of the capacity inventories were also cataloged 

in electronic form so that the gifts of each participant could be activated by service and growth 

opportunities. Finally, the same stakeholders from SLAC and Youth Lead were given the final 

post-test, where they were asked to rate their actual perceptions of scarcity and abundance five 

months later. This allowed a period for stakeholders to see the gifts and assets of various peers 

being used within student ministry contexts.12 Results of the pre-test, the first post-test, and the 

final post-test were then compared to see how perceptions abundance shifted for the five key 

areas of student ministry. 

Limitations and Delimitations  

 There were four main limitations of the project.  

• One, I could not guarantee that all invited persons participating in this study would be 

present for the ABCD retreat as they have responsibilities that may take priority over 

their participation.  

• Two, I could not control how honestly participants would reflect and contribute 

during the ABCD process.  

• Three, I could not control whether participants would speak from their own self-

interests or those of the community at large.  

 
12 The final post-test was originally to be delivered in May 2022. However, I received 

accepted a position as senior pastor at another church in November 2021 and had to alter the 

plans of my project. 
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• Four, I could not control if participants had to leave during the retreat before all final 

measurements were taken.  

The delimitations of the project were as follows:  

• I facilitated the ABCD process with the youth parents and youth leaders who served 

on my church advisory committee called the Student Leadership Advisory Council 

(SLAC), as well as the youth who served on a youth committee called Youth Lead. I, 

along with First Baptist Church of Augusta, asked for these individuals to serve on 

these advisory teams. All members of both groups were invited to participate. 

• Another delimitation is that I limited the main ABCD workshops to a two-day, one-

night retreat. I used a pre-test and two different post-tests to measure shifts from 

scarcity to abundance. I concluded the retreat with a group interview session to assess 

participants’ experience during the ABCD workshops and improve the process’s 

efficacy for future use with the larger student ministry community.  

• Lastly, only those who participated in the complete retreat were measured. 

Definition of Terms 

  Abundance is a belief that the solutions to a community’s problems will come from the 

community itself. In this context, scarcity mentality is a belief that the solutions to problems are 

in adherence to past practices instead of utilizing the present gifts of community members to 

create new ministry possibilities. Stakeholders are identified in three key subgroups within the 

youth ministry community: parents of youth, youth leaders, and the youth themselves. Student 

Leadership Advisory Council (SLAC) is a group consisting of parents of youth and youth leaders 

which advise the minister of students at First Baptist Church of Augusta in making decisions for 
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the betterment of the faith formation of youth. Youth Lead is a group of students in grades 6 – 12 

who give input into ministry events while also assuming leadership roles to make those ministry 

events possible. 

Assumptions 

I assumed that ABCD would be a translatable experience for a youth ministry context and 

would aid our community in discovering abundance. I assumed that capacity inventories and 

asset maps would be key in illustrating the abundance that exists within just a small segment of 

our community. I assumed the group interview I conducted with SLAC, and the Youth Lead at 

the conclusion of the one-day retreat would give insight into how they experienced ABCD and 

useful information towards forming an improved ABCD intervention for the youth ministry 

community at large at a later date.  

Purpose and Significance 

 The student ministry at First Baptist Church of Augusta is no different than any other 

church, community organization, or business that suffers from a scarcity mentality. The purpose 

of this project and its ABCD tools are to dispel that notion and declare instead that there is 

abundance in our present which will unlock a future with immeasurably more possibilities than 

all we can ever ask or imagine. Such a project does not just pursue programmatic viability for the 

future. It also aligns with a central truth of the gospel – there is a God-sized power within each 

person who calls upon the name of Jesus. Such power once rose Jesus from the grave, and the 

world has never been the same since. This project proclaims that similar resurrection can happen 

every time groups of individuals are courageous enough to discover the abundance innate within 

their spiritual DNA and put it into practice in the world in which they live. Herein lies the 
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significance of the project as well. Youth, who in various studies represent a generation of 

declining faith practices, will be recognized as gifted individuals and then invited to a place 

where they can ultimately offer their gifts for the cause of something good. Some would even 

dare say holy. Here, faith will be discovered, activated, and grow. Will this process flip the 

collective script of ebbing spirituality to flow instead? Uncertain, but it will mean something to 

an individual. Do you remember the stereotyped youth described in the introductory paragraph 

with the hoodie and Apple Air pods? The one who was the physical demonstration of a scarcity 

mentality? Now imagine them leaving scarcity and discovering abundance – the hoodie will 

come down, allowing them to see, the Air pods will come out, allowing them to hear, and with 

their hands and from their hearts, they’ll make an offering to God who will declare, “It is good.” 
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CHAPTER 2 

BIBLICAL, THEOLOGICAL, AND HISTORICAL FOUNDATIONS 

 As stated in Chapter One of this paper, youth spirituality has drastically changed in the 

recent past. Current trends in youth spirituality reflect an overall decrease in faith practice and 

expression, leading to scarcity mentalities within youth ministries. Under a scarcity mentality, 

youth ministries no longer see their community as capable of providing a hopeful and exciting 

future. They are stuck believing their best days are behind them and no longer see the abundance 

of passions, abilities, and assets in their presence. If scarcity mentalities are not challenged, the 

future viability of such ministry groups is in jeopardy, but so is their current purpose of 

contributing towards the kingdom of God. It is imperative to lead such groups into new 

imaginaries wherein they rediscover the abundance in their midst and then create roadmaps to 

activate the giftedness of the community.  

This project contends that changing a scarcity mentality to an abundance mentality will 

allow youth ministries to feel excitement for their future while also contributing to the formation 

of young people who realize that, at its core, faith is participatory, experiential, and exciting. 

Undergirding this statement is a wealth of biblical, theological, and historical underpinnings 

which show that while scarcity mentalities are formidable adversaries, breakthroughs to 

abundance can and will happen. Each gives invaluable insight into strategies that can be 

implemented for ministries that serve the next generation of faith within the church. 

Biblical Foundations 

Holy Scripture highlights specific instances in which communities changed from scarcity 

to abundance. One story within the Old Testament narrative of Moses is seen as he leads the 
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Israelites through the wilderness to the hope of the Promised Land in Canaan in the book of 

Exodus. There are also key stories in the New Testament Gospels as Jesus Christ ushers in a new 

era of God’s grace while working with people who believe themselves to be of limited abilities. 

Lastly, the words of The Apostle Paul highlight God’s abundance within his letter to the church 

at Ephesus as he declares a benediction of God who will do “immeasurably more than all we can 

ever ask or imagine according to his power that is at work within us.”1  

Moses and The God of Abundance 

Moses, God’s chosen liberator of an enslaved nation, struggled to lead Israel from a 

scarcity mentality to discovering abundance. Exodus chapters 15:22-27 and 16 recall a thirsty 

and hungry people meandering through the desert after leaving Egypt. In Marah, they grumble, 

“What are we to drink?” as they confront bitter water.2 Later in the Desert of Sin, the hungry 

people declare, “If only we had died by the LORD’s hand in Egypt. There we sat around pots of 

meat and ate all the food we wanted, but you have brought us out into this desert to starve this 

entire assembly to death!”3 Terence Fretheim writes, “They wish they had stayed in Egypt. If it is 

finally a choice of places to die, satiety with oppression – an idealized and selective memory – is 

preferred to starvation with freedom.”4 This is a clear manifestation of Israel’s scarcity mentality 

 
1 Eph 3:20. All scripture references are from the New International Version unless otherwise 

indicated. 

2 Exod 15:24. 

3 Exod 16:3. 

4 Terence E. Fretheim, Exodus: Interpretation: A Bible Commentary for Teaching and 

Preaching (Louisville, KY: Westminster John Knox Press, 2010), 181. 
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which is clearly linked to where they believe their future lies – their past. They seemingly forget 

that they were enslaved, stripped of agency, and viewed purely as a means of production in 

Egypt. C. Gregory DeLoach writes that the grumbling at Marah reflects not only a 

disenchantment with bitter water but also bitter interior lives. Marah, meaning bitter, reflects a 

rebellious people who don’t believe in God’s abundance and are deeply wounded by their past 

captivity.5 Despite their present difficulty, God is at work at something larger. Ann Fritschel 

comments that the wilderness narrative is a crucial liminal space for Israel. They are no longer 

enslaved, but they are not yet possessors of the Promised Land either. Here, in this in-between 

place, God invites them to leave the scarcity mentality so that they can embrace the abundance of 

God, who promises provision.6 This larger theological shift happens through God’s provision of 

water and food. In Marah, God instructs Moses to throw a piece of wood into the bitter water, 

which makes it drinkable. Moses then leads them to an oasis in Elim, where there is ample shade 

and fresh springs of water. In the Desert of Sin, manna and quail present themselves (or are made 

apparent), and the people are instructed to eat but not to take more than what they need for one 

day unless it is the day before the Sabbath. To do so will lead to rot and stench. C. Gregory 

Deloach writes that these instructions underpin the important truth that “there are enough of 

God’s gifts to go around” without hoarding.7 In other words, God’s abundance will provide for 

 
5 C. Gregory DeLoach. Catching Up With God. (Macon, Ga: Nurturing Faith Inc.,  

2020), 83.  

6 Ann Fritschel, “Exodus 16 as an Alternative Social Paradigm. Exodus 16 as an Alternative 

Social Paradigm,” Currents in Theology and Mission (41:1. February 2014): 36.  

7 DeLoach, Catching Up With God, 90. 
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our present needs, and a scarcity mentality will only lead to loss. In a retrospective of these 

narratives of water, mana, and quail, Fretheim writes, “God’s actions enable creative potential to 

surface.”8 God used his leader, Moses, to guide a community toward discovering abundance 

amidst scarcity mentalities. God can do the same thing today. 

Jesus and The Abundance Within Community 

 Jesus’s miracle of feeding the five thousand is one that clearly shows a shift from scarcity 

to abundance through the power of realized community. As told in The Gospel accounts of Mark 

6:32 – 44, Luke 9:10 – 17, John 6:1-13, and Matthew 14:13 – 21, Jesus’s perplexed disciples 

come to him asking that the thousands of individuals who have journeyed far to hear the Jewish 

rabbi be sent home, for there is nothing for them to eat. Jesus responds to his disciples by stating, 

“They do not need to go away. You give them something to eat.”9 In a true statement of a 

scarcity mentality, a humble collection comes to Jesus of five loaves of bread and two fish for 

five thousand people. After giving thanks and returning the loaves and fish to the disciples for 

disbursement, everyone eats and is satisfied with the remaining leftovers. Parker Palmer writes 

that “In this story, as throughout his active life, Jesus wanted to help people penetrate the illusion 

of scarcity and act out of the reality of abundance.”10 He does so by highlighting the abundance 

within community life versus the individualistic pursuit of scarce food. The disciples implore 

 
8 Fretheim, Exodus: Interpretation, 191. 

9 Matt 14:16. 

10 Parker J. Palmer. The Active Life: A Spirituality of Work, Creativity, and Caring. (San 

Francisco: Josey Bass, 1990), 124.  
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Jesus to send away the hungry people so that it will be up to them (and their wallets) whether 

they eat or not. 

Jesus, on the other hand, highlights that “When we are in community, many things we 

think we must buy in the marketplace suddenly become available free of charge.”11 That is why 

Jesus wants the masses to stay and sit together. The Gospel of Mark describes that the thousands 

broke into groups of 50 to 100. Clustered in smaller groups, complete strangers become members 

of the same community and look at one another as neighbors with resources they can share. 

Palmer writes, “True abundance resides in the simple experience of people being present to one 

another and for one another. Only in such a context of interpersonal abundance could the 

material abundance of food aplenty even begin to arise.”12 It is here that Palmer diverges from 

more standard interpretations of the miracle. 

In his exegesis, the loaves and fishes do not miraculously multiply. Instead, in their 

gathering, thanking, and sharing, Jesus and his disciples became models of “interpersonal 

abundance,” where the resources of some are unlocked by generosity to become the resources of 

all.13 Walter Brueggemann agrees, writing, “…Jesus took, blessed, broke, and gave the bread. 

These are the four decisive verbs of our sacramental existence. Jesus conducted a Eucharist, a 

gratitude. He demonstrated that the world is filled with abundance and freighted with generosity. 

 
11 Ibid., 127. 

12 Palmer, The Active Life, 130.  

13 Ibid., 130 – 131.  
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If bread is broken and shared, there is enough for all.”14 As other groups of 50 to 100 people 

replicate the model, the miracle of interpersonal abundance repeats itself again and again until 

the larger community of 5,000 is fed, and everyone is satisfied. Palmer believes this is a crucial 

statement of the miracle which just occurred as it clearly thwarts scarcity mentality. He writes, 

“The culture of scarcity thrives on dissatisfaction, and breeds it well…But a culture of 

abundance both arises from and creates a sense of satisfaction. In such a culture, enough is 

enough, and the very fact that people are willing to share scarcity in community produces a 

satisfaction that leads to more sharing, more abundance.”15 The same miracles of unlocking 

abundance can happen in today’s world. When community members are willing to follow the 

model of Jesus today and be generous with what they have, true abundance is experienced by all.  

The Apostle Paul’s Doxology of Abundance  

 Finally, The Apostle Paul’s benediction over the Ephesian church represents the 

abundance inherent in Jesus Christ. Within his doxology, Paul writes, “Now to him who is able 

to do immeasurably more than all we can ever ask or imagine, according to his power that is at 

work within us, to him be glory in the church and in Christ Jesus throughout all generations, for 

ever and ever! Amen!”16 Paul writes to a singular church in the 1st century whose community is 

divided over the inclusion of Jew and Gentile under the same umbrella of the Christian faith, but 

he pronounces a universal doxology of praise about Christ and the intrinsic power within His 

 
14 Walter Brueggemann, “The Liturgy of Abundance, The Myth of Scarcity,” Christian 

Century, March 24 – 31. 1999.  

15 Ibid., 132. 

16 Eph 3:20 – 21.  
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person to The Church both then and now. In Christ, The Church has already received “all that we 

could ever ask or imagine according to his power that is at work within us.” The joy of the 

Christian journey, then, is the discovery of the “immeasurably more” or abundance that is our 

current reality.  

Key to this understanding is a relationship with Jesus Christ as well as a right relationship 

with one another in the church. When dually aligned to both, the sting of scarcity is no more. 

However, therein lies the problem, as represented by the issues of the Ephesian church. One can 

ascend to the idea of Christ as Lord easily enough, but the practical application of the tenet that 

all are equal within the community of faith is much more difficult. Inevitably, divisions will arise 

within the community, and with it, the return of scarcity. As such, Paul uses an interesting tactic. 

He challenges the Ephesians to live lives that reflect their gratitude for all they have received 

from Jesus Christ, specifically regarding God’s love. Cynthia A. Jarvis writes, “Paul asserts the 

truth of our lives: We are rooted and grounded in love. What we ask has already been given. At 

issue, then, is our understanding, our comprehension, our knowledge of the nature of that love in 

which we already exist.” The question posed to the Ephesians, as well as the Church today, is 

twofold. One, will you dare venture to understand the heights and depths of God’s love 

represented to us by Jesus Christ? Two, will you seek to extend your ever-growing 

understanding of God’s love to others? If the answer to these questions is yes, then abundance 

will rule hearts and minds, and scarcity will be eliminated. 
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Theological Foundations 

Theological Abundance Within Youth Ministry 

 The notion of theological abundance and youth ministry are not often said within the 

same sentence. Inaccurate characterizations of youth ministry as being only about lock-ins, fun 

games, and camp leave many to believe that real ministry only begins when hearts and minds are 

mature enough to understand the “serious” aspects of the faith. Such interpretations represent a 

missed opportunity on two fronts. First, a thoughtful analysis of youth ministry will discover 

deep theological implications. The theology mentioned above of scarcity mentality and 

abundance is a key theological point that is paramount to this project and to youth ministry in 

general. Second, the time to engage exploration and study of theology with students is now. 

Waiting until they are old enough to discuss theological abundance during this period of their 

lives may surrender the opportunity altogether. Let’s look at those who give insight into the 

theology at work in this project, as well as student ministry in general.  

Walter Brueggemann’s The Prophetic Imagination 

 Helping us understand the theology within student ministry is Old Testament scholar 

Walter Brueggemann’s work The Prophetic Imagination. Brueggemann does not use the words 

scarcity mentality, but he does land close to it with his idea of royal conscience and its inherent 

dangers. Royal conscience occurs in a biblical narrative when individuals believe they have 

achieved the highest ideal of themselves and are beyond the possibility of future transformation 

for the purposes of God’s will. Brueggemann describes the result: “The gift of freedom was 

taken over by the yearning for order. The human agenda of justice was utilized for security. The 

god of freedom and justice was co-opted for an eternal now. And in place of passion comes 
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satiation.” 17 Ironically, royal conscience began with an overabundance of resources and 

materials during the reign of Solomon. In their wealth, Israel forgot the presence and their need 

for an untamed God that once provided mana and water in the wilderness generations ago as they 

wandered through the desert under Moses’ leadership.18 It is in their abundance of materialism 

that they endure a scarce spirituality as they silence the voices of prophetic imagination and 

practice a static religion void of passion instead. In this light, clear connections can be made to 

the scarcity mentality with modern youth ministry.  

Today youth ministries have more financial resources at their disposal than ever before, 

state-of-the-art buildings, and paid staff. However, in their abundant resources, many have lost 

the prophetic vision of what God desires to do in the here and now with the gifts of the students 

who attend. What is needed in youth ministry today is the same prophetic voice which God sent 

to Israel. Brueggemann describes the purpose of the prophetic voice as one sent to break the 

deadlock of stagnating religion and inspire the passion of the people once again by means of 

analysis and critique. He writes, “I believe that the possibility of passion is a primary prophetic 

agenda and this it is precisely what the royal consciousness means to eradicate…Passion as the 

capacity and readiness to care, to suffer, to die, and to feel is the enemy of the imperial reality.”19 

In the biblical narrative, these voices were reflected within the persons of Moses, Jeremiah, 

 
17 Walter Brueggemann, The Prophetic Imagination, 2d ed. (Minneapolis: Fortress Press, 

2001), 35. 

18 Ibid., 26. 

19 Brueggemann. The Prophetic Imagination, 35. 
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Isaiah, and Jesus. These prophets afflicted the stagnant spiritualities of their day by reflecting 

accurately on the current conditions of the heart while also inspiring the imaginations of their 

hearers to the possibilities of where God is leading. Similar prophetic voices are needed today in 

youth ministry who will diagnose the sickness of royal conscience while inspiring a future of 

abundance that can be experienced when students’ talents and abilities are utilized for the 

glorification of Jesus Christ and the Church. Perhaps no prophetic voice is greater than that of 

Kenda Creasy Dean. 

Kenda Creasy Dean’s Almost Christian and The God Bearing Life 

 Youth expert and theologian Kenda Creasy Dean gives key insight into Moralistic 

Therapeutic Deism (MTD) and its pervasiveness within youth spirituality today. Dean’s seminal 

work, Almost Christian, expounds upon the effects of MTD, a term first used by Christian Smith 

and Melissa Lundquist Denton.20 Within MTD, youth adhere to a faith that is almost Christian. 

They believe in a God who can help make them a good person and have no strong objection to 

organized religion. However, this version of faith requires nothing of them, for they have never 

truly personally identified with the self-sacrificing example of Jesus Christ.21 This is not a show 

of a youthful rebellion towards organized religion or willful faith deconstruction. Instead, this is 

a pattern of youth mirroring the faith that is being modeled to them by their churches and 

 
20 Christian Smith and Melissa Lundquist Denton, Soul Searching: The Religious and 

Spiritual Lives of American Teenagers (New York: Oxford University Press, 2005), 171. 

21 Kenda Creasy Dean, Almost Christian What the Faith of our Teenagers is Telling the 

American Church (New York: Oxford University Press, 2010), 6.  
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congregations.22 The inherent danger of MTD is that in requiring so little, faith becomes 

inconsequential and thus unnecessary in life’s journey. The youth then decide to leave the 

church, but since it does not really make a difference anyway, what’s the big deal? Dean outlines 

practical methods that show what a big deal faith rooted in abundance can be. Within such faith 

is the God who desires to activate an image bearer’s giftedness and use that for the glorification 

of a heavenly kingdom. When such a process begins, a youth ministry can captivate the hearts 

and minds of young people in a passionate journey that they will desire to pursue and not easily 

surrender.  

 In the book, The God Bearing Life, coauthored by Ron Foster, Dean explores the concept 

of theotokos (Greek for God-bearer) and its implications on revealing the abundance within the 

faith for young people.23 Key to this are youth pastors and adult leaders keen on the biblical 

narrative wherein God is not inviting people to “play nice” or “do the right thing” but instead 

enter into the missionary movement of Jesus Christ.24 Dean and Foster write, “…God invites all 

of us to become God bearers – persons who by the power of the Holy Spirit smuggle Jesus into 

the world through our own lives, who by virtue of our yes to God find ourselves forever and 

irrevocably changed.”25  

 
22 Ibid., 12.  

23 Kenda Creasy Dean and Ron Foster, The Godbearing Life: The Art of Soul Tending For 

Youth Ministry (Nashville, TN: Upper Room Books, 1998), 33.  

24 Ibid., 38. 

25 Ibid., 50.  
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Youth ministry must become an arena of ministry practice versus ministry performance.26 

As youth pastors and leaders seek to emulate the self-giving life of Jesus Christ, they invite the 

youth to come alongside them and do likewise.27 This self-giving life admittedly leads to a less 

clean-cut version of youth ministry because it runs roughshod over a consumerist mindset that 

drives much of secular and sacred worlds today. However, it speaks to an abundance of genuine 

possibilities, such as transcendence and transformation, when applied. Dean and Foster write, 

Rather than ‘taming’ practices of worship that bring us into God’s presence, implying 

youth cannot handle the direct sacred experience, we are called to create a welcoming, 

undiluted worship that embraces the creative contributions and honors the critiques of 

adolescents who know real transcendence when they see it.28  

In other words, if you want to counteract MTD and the scarcity mentality it promotes, you have 

to help youth discover the abundance of gifts they possess and then give them ample opportunity 

to practice using these gifts in ministry repeatedly. To this end, a youth ministry should work 

endlessly to point youth towards their gifts, opportunities to enact them, praise for when they do, 

and encouragement for when they are not ready yet.  

Andrew Root’s The End of Youth Ministry? 

 If there is someone who can be labeled a youth theologian, it is Andrew Root. In his 

work, The End of Youth Ministry, Root keenly dissects the current direction of youth ministry in 

 
26 Ibid., 112. 

27 Here Dean and Foster outline six “Families of Christian Practice” which include 

Communion (Bread Breaking), Compassion (Pain Taking), Teaching and Nurture (Wave 

Making), Witness (Claim Staking), Dehabituation (Rhythm Breaking), and Worship (Praise 

Making). 

28 Dean and Foster, The Godbearing Life, 122. 
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America. He characterizes youth ministry in direct pursuit of “the good life,” of an ideological 

existence in which faith offers the benefits of comfort and security while never challenging one 

to aspire to the life of Christ.29 This approach results in youth programming with high 

entertainment value and light spiritual depth. People reason that this is a good life. It works. The 

youth are happy. Is that not what we want? The problem is that this approach is really no 

different than any secular one, as represented by travel sports teams, video games, or dance 

clubs. These entities promote human flourishing as well, but when it comes to the “good life,” 

they do it better. Youth and parents then ask, “So why does a youth ministry matter?” Without 

clear answers, the majority of youth ministries have become lost amidst other “good life” 

promoters, against which they cannot compete. As numbers dwindle and scarcity mentalities take 

root, people begin to ask, is this the end of youth ministry?  

Root believes that if the “good life” remains the focal point of youth ministry, the answer 

is yes. However, there is another way. The potential for abundance looms when youth 

practitioners return to the ethos of the joy of Christian living found within the cross of Jesus.30 

This concept of death and joy requires further explanation. Youth discover the joy of the cross 

every time they are placed within environments in which the defenses of the buffered self are 

lowered.31 Here, they tell stories of the consequence of their lives wherein they recognize the 

 
29 Andrew Root, The End of Youth Ministry? Why Parents Don’t Really Care About Youth 

Groups And What Youth Workers Should Do About It (Grand Rapids: Baker Publishing Group, 

2020), xiii.  

30 Ibid., 3. 

31 The buffered self is originally from A Secular Age written by Charles Taylor. A 

philosopher and writer which Root quotes extensively. It is a consequence of the Secular Age 
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death of their strength or independence in light of a greater need for God, who speaks 

resurrection hope into their struggle. Not only does this notion stand as a complete contrast to the 

“good life,” but it also delineates an elevated sense of human flourishing altogether – a concept 

Root calls “The Good.”32 The Good is youth ministry, and all its elements promote an elevated 

understanding of identity, community, and purpose. Root writes, “In finding ourselves in 

discourse with the living Jesus (in prayer, confession, worship, preaching, singing, etc.), we’re 

taken out of ourselves, only to be given ourselves back, now with our identity in Christ.33 With a 

newfound and firmly rooted identity in Christ and community, youth are poised to live abundant 

existences that far supersede materialism and the momentary happiness it provides. They will 

instead have an everlasting joy that cannot be shaken. This is true abundance. 

Parker J. Palmer’s A Hidden Wholeness, The Active Life, and Let Your Life Speak 

 Parker Palmer is the quintessential practical theologian whose teachings on the recovery 

of the soul and human significance are deeply relatable to discovering abundance within youth 

ministry. Beginning with A Hidden Wholeness, Palmer seeks to recover the human soul from 

“the divided life’ and allow it to speak its truth towards human identity and ultimate 

significance.”34 Palmer writes that the divided life is a condition perpetuated when “the soul or 

 

wherein an individual has a difficult time allowing anything that speak of transcendence into 

their hearts and minds.  

32 Root, The End of Youth Ministry?, 111. 

33 Ibid., 183. 

34 Parker J. Palmer. A Hidden Wholeness: The Journey Toward and Undivided Life. (San 

Francisco: Jossey Bass, 2004), 7. 
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true self is assailed by deforming forces that form without and within: by racism, sexism, 

economic injustice, and other social cancers; by jealousy, resentment, self-doubt, fear, and other 

demons of the inner life.35 In order to recover the wholeness of the soul, “circles of trust” 

consisting of undivided individuals who can listen to a person narrate their life’s problems and 

then raise questions that invite the soul to speak and give the desired clarity are essential.36 In 

emulating the processes of the circle of trust, youth ministry will find fertile grounds for self-

discovery where young people can reclaim their souls, listen to their inner truth, and live their 

whole lives.  

In The Active Life, Palmer writes specifically about the self-discovery of gifts and the 

radical changes this can have on the formation of human lives: 

Every human being is born with some sort of gift, an inclination or an instinct that can 

become a full-blown mastery. We may not see our gift for what it is. Having seen it we 

may choose not to accept the gift and its consequences for our lives. Or, having claimed 

our gift, we may not be willing to do the hard work necessary to nurture it. But none of 

these evasions can alter the fact that the gift is ours. Each of us is a master at something, 

and part of becoming fully alive is to discover and develop our birthright competence.37  

Unlike “acquired skills,” the above excerpt describes what Palmer refers to as a “native gift” – 

something that we possess due to our unique created being. These abilities come so naturally to 

an individual that they often take them for granted, but upon further review, these are unique 

 
35 Ibid., 34.  

36 Ibid., 27. 

37 Parker J. Palmer. The Active Life: A Spirituality of Work, Creativity, and Caring. (San 

Francisco: Josey Bass, 1990), 67.  
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gifts with the potential for considerable impact.38 With the application of such gifts to the 

surrounding world, Palmer believes that a person enters into a state of “right action” that he 

explains as “a form of action that is at once more disciplined and more liberating than the frenzy 

that we in the West often equate with an active life.”39 Within it, a person operates from a place 

of abundance as they look for appropriate opportunities to employ their gifts and passions in the 

ultimate place of freedom the soul can know.  

These opportunities combine to form a larger life narrative, a Quaker notion called 

“Way,” which Palmer expounds upon in Let Your Life Speak.40 The opening of Way is the 

congruency experienced when a person’s inner gifting meets the needs of the outside world. This 

is an affirmation of not only an individual action but a pattern of living itself that is sustainable 

and enjoyable. Palmer writes, “When the gift I give to the other is integral to my own nature, 

when it comes from a place of organic reality within me, it will renew itself – and me – even as I 

give it away.”41 Similarly, the closing of Way highlights our limitations as human beings and 

protects us from presenting gifts that we don’t truly possess or offering them to those who do not 

want to receive them.42  

 
38 Ibid. 

39 Ibid., 55. 

40 Parker J. Palmer Let Your Life Speak: Listening for the Voice of Vocation. (San Francisco: 

Jossey Bass, 2000), 37. 

41 Ibid., 49. 

42 Ibid., 48. 
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Way speaks to “true self,” a concept originally coined by Thomas Merton and explained 

by Palmer as “the self planted in us by the God who made us in God’s own image – the self that 

wants nothing more, or less, than for us to be who we were created to be.”43 Parker concludes his 

work by speaking about the abundance that can be had amidst a community of people pursuing 

their true selves:  

Here is a summertime truth: abundance is a communal act, the joint creation of an 

incredibly complex ecology in which each part functions on behalf of the whole, and in 

return, is sustained by the whole. Community doesn’t just create abundance – community 

is abundance. If we could learn that equation form the world of nature, the human world 

might be transformed.”44 

Palmer’s words cast the vision of a youth ministry, or any ministry for that matter, which is 

living in the joy of abundance. 

N.T. Wright’s Surprised By Hope 

  In conclusion, for the theological section of this project, it is fitting to use N.T. Wright’s 

Surprised By Hope. It highlights the resurrection life that youth can live within ministries that 

discover abundance. Wright argues that the promise of bodily resurrection is the quintessential 

tenant of the Christian faith, which far too many Christians misunderstand. As a result, they miss 

the powerful missional implications the resurrection has both in the immediate mission of the 

Church and for all of eternity.45 In other words, our evaluation of being a successful Christian 

 
43 Ibid., 69. 

44 Ibid., 108. 

45 N.T. Wright. Surprised by Hope: Rethinking Heaven, The Resurrection, and the Mission of 

the Church. (New York: Harper Collins, 2008), 6.  
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needs to be more than the promise of going to heaven one day, for the resurrection beckons 

believers to make all things “on earth as they are in heaven” here and now.46  

Given Wright’s central statement, commonly used evaluation tools for student ministries, 

such as the number of students in attendance, faith decisions, and sufficient fun, need to be 

expanded. These data points are important, but they are not ultimate, for they do not reflect the 

practical application of following Jesus and living into the resurrection life. There needs to be 

something more. Wright’s commentary on the early church’s method and message following the 

ascension of Jesus Christ gives direction toward a new rubric. 

The early Christians knew the world was still a mess. But they announced, like 

messengers going off on behalf of a global company, that a new CEO had taken charge. 

They discovered through their own various callings how this new way of running things 

was to be worked out…The kingdom will come as the church, energized by the Spirit, 

goes out in to the world vulnerable, suffering, praising, praying, misunderstood, 

misjudged, vindicated, celebrating: always – as Paul puts in one of his letters – bearing in 

the body the dying of Jesus so that the life of Jesus may also be explained.47 

Youth ministries, like the early church, exist within a world that is still an awful mess. Still, in 

the abundance of discovering and mobilizing students’ gifts, they declare the reality of a 

resurrected Jesus and a new heavenly kingdom both now and forever. Yes, this runs the risk of 

youth entering into the melee of earthly ministry and enduring pain and suffering. Still, it also 

provides access to the reward of a faith forged into something real, lasting, and impactful. If this 

were to be the method of evaluation, youth ministries would not only be able to evaluate their 

effectiveness in the short time they lead students but further into their adult life and even beyond.  

 
46 Ibid., 12. 

47 Ibid., 112. 
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Wright declares that living into the mission of the resurrected Christ here declares 

faithfulness to His church and preparedness for eternity. He writes, “What you do in the present 

– by painting, preaching, singing, sewing, praying, teaching, building hospitals, digging wells, 

campaigning for justice, writing poems, caring for the needy, loving your neighbor as yourself – 

will last into God’s future.”48 These various expressions of gifts within the world represent an 

enjoyment of the salvation that youth possess presently in Jesus but will enjoy fully upon 

Christ’s return when their resurrected bodies are tasked with the care and nurture of God’s new 

heaven and new earth.49 In this light, youth ministries who inspire and activate the abundance of 

youths’ gifts now are also practicing the daily living of the eternity that awaits them, wherein the 

new heaven and earth are filled with those who work in concert with God’s shalom. That is an 

evaluation of a whole new order that can bring heightened levels of importance to youth 

ministries that are discovering and employing the abundance that is at their disposal.   

Historical Foundations 

 The origin of today’s youth ministry, with its attractive logos, state-of-the-art buildings, 

and high-octane youth worship, retreats, and summer camps, is a novel occurrence within the 

storied existence of the Church. Not much has changed in this chapter of youth ministry, and if 

this was the total summation of its lifespan, this historical foundation section of this project 

would be short. Indeed, most current youth ministry practice reacts to the fear of losing youth. 

Andrew Root writes, “Many popular faith formation programs in the church, I believe, are stuck 

 
48 Ibid., 193.  

49 Ibid., 198.  
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in the conception of loss, seeking to provide pragmatic actions to overturn decline and 

disaffiliation.”50 The good news is that while a scarcity mentality largely determines today’s 

methodologies, a careful historical analysis of youth faith formation across the history of the 

Church shows that both the ancient and the new highlight a pathway toward discovering 

abundance. 

Youth Faith Formation in the 1st century and Early Church  

 To the 1st century church in Ephesus, The Apostle Paul pens the resplendent words 

addressing youth faith formation, “Do not let anyone look down on you because you are young 

but set an example for the believers in speech, in conduct, in love, in faith and in purity.”51 

Timothy, a young pastor and the youth in question, is receiving guidance and encouragement 

from Paul within a series of letters later canonized as 1st and 2nd Timothy. It is important to note 

that Timothy is likely not a teenage youth, for, at that time, anyone under the age of 40 was 

considered young.52 Nevertheless, his youthfulness still represents a demographic of the 

Christian community, along with widows and older adult men called “elders.” Within this unique 

society, equal honor is to be bestowed upon all who desire to live holy lives and submit their 

gifts in service to Christ and his church.53 Paul instructs Timothy on a key attribute of youth faith 

 
50 Andrew Root. Faith Formation in a Secular Age. (Grand Rapids: Baker Publishing Group, 

2017), x.  

51 1 Tim 4:12. 

52 David W. Pao, “Let No One Despise Youth: Church And The World In The Pastoral 

Epistles, Journal of the Evangelical Theological Society (57 no 4 December 2014): 749.  

53 Ibid., 748.  
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formation – Timothy is an equal contributor to the overall spiritual trajectory of the church at 

large and not merely a recipient of it.54 This sets in place a key historical point of youth faith 

formation if it is to be done holistically, discovering abundance. Youth are to be equally aligned 

amidst a greater community where they teach and give as much as they learn and receive. The 

abundance of their gifts needs to be identified and activated to do that. 

 In the Early Church, patristic father Augustine of Hippo provided pivotal faith formation 

for every age demographic, including youth. The Augustine catechesis was a strategic move to 

prepare inquirers (those with a general interest or knowledge of Christianity) to neophytes (those 

just having been baptized, and ultimately the faithful (mature Christians who follow Jesus).55 

Augustine’s goal was the faith formation of an inquirer regardless of age. Early Church history 

and writings are largely mum on the specifics of youth faith formation, leading scholars to 

believe that anyone considered of youth age was absorbed into the catechumenate with those 

both older and younger than them.56 No age-specific ministry existed for them; however, it is 

also believed that Early Church catechists may have delivered specific training to parents of 

youth seeking baptism so that they could speak further to their youth’s decision to become a 

 
54 What the scripture does not answer, however, is how youth received religious instruction. 

Given that a great deal of the 1st century church operated as a continuance of Judaism, it is 

believed that details concerning religious education of children and youth as outlined by the 

Mishna were still followed. The Mishna reflects common Jewish practices and teachings that are 

to be taught and passed down from generation to generation via oral tradition.  

55 Michael McGarry, A Biblical Theology of Youth Ministry, (Nashville: Randall House 

Publications, 2019), 60.  

56 Ibid., 61. 
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neophyte at home.57 This probability serves as a logical bridge to the Reformation period of 

church history, where youth faith formation takes on new dimensions and definitions.  

The Reformation and Youth Faith Formation  

 In the wake of posting the 95 Thesis on the door of the Castle Church in Wittenberg, 

Germany, and igniting the Protestant Reformation, Martin Luther began an aggressive campaign 

towards the education of Christian people. In his new role as leader of the Protestant movement, 

he quickly observed the biblical and spiritual illiteracy of youth and children but, moreover, the 

absence of capable adults and pastors who could teach them.58  

The deplorable, miserable conditions which I recently observed when visiting the 

parishes have constrained and pressed me to put this catechism of Christian doctrine into 

this brief, plain, and simple form. How pitiable, so help me God, were the things I saw: 

the common man, especially in the villages, knows practically nothing of Christian 

doctrine, and many of the pastors are almost entirely incompetent and unable to 

teach…Therefore dear brothers, for God’s sake I beg all of you who are pastors and 

preachers to devote yourselves sincerely to the duties of your office, that you feel 

compassion for the people entrusted to your care, and that you help us accordingly to 

inculcate this catechism in the people, especially the young.59 

To that end, Luther worked on the simultaneous formation of The Large and Small Catechism. 

The Large Catechism was meant for the instruction of church leaders, while The Small was 

designed for the instruction of the household of common people. Leading this charge were the 

parents but specifically the male leader of the home. Luther writes, “You (pastors) should 

 
57 Ibid. 

58 Martin Albrecht, “The Effects Of Luther’s Catechisms On The Church Of The 16th 

Century,” Wisconsin Lutheran Quarterly, (76 no 2 April 1979): 124. 

59 Martin Luther. “Small Catechism,” https://catechism.cph.org. (accessed December 12, 
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particularly urge those in authority and parents to govern the young well and to send them to 

school. Thoroughly underscore what terrible harm they do by not helping train children to 

become pastors, preachers, writers, and the like, and how God will punish them for it.”60  

By design, the male leader of the household (considered by Luther as the priest) would 

lead in daily instruction featuring the Smaller Catechism wherein the household participants of 

children. Youth would hear the teaching on The Ten Commandments, The Creed, The Lord’s 

Prayer, Means of Grace, The Sacrament of Baptism, Confession, The Sacrament of the Altar, 

Daily Prayers, Table Duties, and Christian Questions with Their Answers read aloud. Hearers 

would be catechized as they “echoed back” or repeated what they had heard to their leader with 

the idea that they would eventually commit these things to memory.61  

As they mastered the Small Catechism, the leader would include Luther’s explanations 

which expounded upon the simplistically stated truth.62 This process would continue until the 

youth would become the master of their own household and, thus, the next leader. The unspoken 

truth about the adult leader of the household is that they knew little if not no more than the 

children and youth in attendance. They learned as they read each statement to the young and as 

they heard each statement repeated back to them. Their main difference as a leader was their age 

and perhaps their literacy. This is a crucial piece of historical knowledge on which we can better 

understand youth faith formation today and how it relates to abundance. Youth pastors and 

 
60 Ibid. 

61 Albrecht, “The Effects Of Luther’s Catechisms,” 127. 

62 Ibid. 
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leaders do not have to be experts in their fields to lead effectively. It would help them to describe 

themselves as fellow learners who journey alongside the youth, albeit with more years of 

experience and a cheat sheet similar to the Small Catechism in their hands.  

As fellow learners, not only can any willing persons become youth leaders, but they will 

also become students as they learn with the youth. This has deeper implications than learning the 

new youth fad or how to use the story feature on Instagram correctly. This means that a youth 

leader would validate the youth’s role in the larger picture of faith formation by listening and 

being taught by youth who share their thoughts on Jesus Christ and their understanding of His 

role in their lives. Luther famously said, “If ever the church is to flourish again, one must begin 

by instructing the young.”63 The same is true today, and abundance can be discovered when 

youth leaders learn alongside their students 

Faith Formation In A Secular Age 

 The Secular Age is the modern-day backdrop of youth faith formation. It’s important to 

mention its precursors briefly. Beginning with the conclusion of World War II, a defined “youth 

culture” emerged in society; a group of individuals no longer children but not yet adults with its 

own proclivities as well as the ability to be targeted for capitalistic gain by marketers.64 Youth 

were given greater freedom in this transitional period as means of seeking newly found 

authenticity through music, fashion, and even faith expression.65 As parents feared that their 
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youth would be lost forever to sex, drugs, and rock and roll, age-specific youth ministry formed 

as an extension of the church and para-church organizations so that youth had safe places of self-

expression.  

In his book When God Shows Up, Mark Senter calls this the third cycle of youth ministry 

from 1933 - 1989, wherein para-church organizations like Young Life, Youth For Christ, and 

Fellowship of Christian Athletes formed as did the modern church ministries under the guise 

“youth group.”66 The methodologies of said ministries were highly relational and are still viewed 

by many as best practice, but these practices are largely the treatment of symptoms caused by the 

larger historical and cultural phenomenon as outlined by philosopher and author Charles Taylor 

in his work A Secular Age. In the Secular Age, all are captured by the Age of Authenticity – a 

non-transcendent reality where all means of fulfillment can be found in the here and now as each 

person is given full freedom of self-expression. Andrew Root writes,  

In our own time, this has become full-blown; for us today, that which is authentic is more 

important than that which is holy, good, or righteous. What is lame and counterfeit, that 

which corrupts authenticity and keeps us from being real or genuine, making us a poser 

or a fraud, is worse than that which is evil, demonic, or perverse. It is better to be bad but 

authentic than to be good but phony.67  

For faith formation, but specifically youth faith formation, the teaching of a transcendent, 

invisible God who desires a defined path for those who follow him proves difficult indeed. The 

Age of Authenticity has caused the porous self, the condition of the soul opened to 

transcendence, to come into direct hostility to a new “buffered self” that operates under the ethos 
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of “whatever feels right.”68 The buffered self retracts from anything that feels inauthentic, 

coerced, or predetermined, leaving the current state of youth ministry to be an unknown identity 

as it tries to define its own history.69 The current period of youth ministry in North America, 

identified by Mark Senter as the fourth cycle beginning in 1990 until the current day, has unclear 

emphasis and strategy for youth faith formation as it wrangles with The Secular Age, The Age of 

Authenticity, and the buffered self.70 Old programming has not blended well with current reality, 

and a new era of innovation is needed. 

Reinventing youth ministry now may have passed back to local churches. The call for 

innovation from academics who provide training for the rising generation of youth 

workers may be voiced in the wrong places. No significant innovation in Protestant youth 

ministry has arisen out of seminaries or colleges. The jazz of youth ministry has always 

sprung from the streets, homes, and churches where youth workers have engaged a new 

generation of young people.71 

In other words, local practitioners of youth ministry have the perfect opportunity to address  

the current Secular Age with innovative techniques like that of ABCD to engage students’ gifts 

and abilities. It is not a set program based on past practice but is an age of exploration and 

improvisation. The local ministry youth ministry contexts willing to engage in this opportunity 

will see the abundance of new opportunities for youth faith formation that will guide them in the 

Secular Age and beyond. We will now turn to that local youth ministry context as we learn more 

about First Baptist Church of Augusta.  

 
68 Ibid., 11. 

69 Ibid. 
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CHAPTER 3 

MINISTRY CONTEXT 

The CSRA 

Augusta, Georgia, is a medium-sized city of great renown. It is known as the childhood 

home of James Brown and President Woodrow Wilson. Most famously, Augusta is known as the 

host of the Masters Golf Tournament. For two weeks each year in April, Augusta becomes an 

international destination as people the world round descend upon it to catch a glimpse of their 

favorite golfer navigating the treacherous greens of The Augusta National. The tournament and 

its participants represent a boon of the industry for residents and businesses alike. It is sufficient 

to say that Augusta is the most well-known city within the CSRA, which stands for the Central 

Savannah River Area. The CSRA is comprised of 21 counties that cover two states and boast a 

total population of over 750,000 people. Recent history attests to the fact that Augusta is the hub 

of urban sprawl, which extends its influence far beyond the city limits.  

As Augusta grows, it spreads outward, incorporating more municipalities. It is common 

practice for people in nearby counties such as Columbia, Aiken, and Edgefield to commute 

regularly to Augusta for work, commerce, and church. Indeed, most of the population in the 

CSRA resides in Richmond and Columbia Counties. Augusta city limits reside within Richmond 

County, and Columbia County is its nearest neighbor. Richmond County has a population of 

203,000, and Columbia County has a population of 157,000 for a combined population of 

360,000, nearly half of the total population of the CSRA. First Baptist Church of Augusta is 

located near the border of Richmond and Columbia County, which explains why most of the 

church’s membership resides in these two counties.  
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 The main driver for Augusta’s prosperity is its diversified economy between government 

and private employment. The longstanding Army base known as Fort Gordon has recently been 

an increased source of government employment. Recently, it became the hub of cyber defense 

for the entire country, which has increased its on-base population for enlisted service members 

and civilian contractors who live off-site and commute daily. Another source of public 

employment is Augusta’s extensive system of higher education. Beginning with its nearly 16,000 

undergraduates at Augusta University, Augusta also has The Medical College of Georgia and 

The Dental College of Georgia at Augusta University.  

Specifically, the dental and medical colleges helped create a comprehensive hospital 

system throughout the city. University Hospital, Augusta University Hospital, Trinity Hospital, 

Doctors Hospital, and The Veterans Association Hospital reside within Augusta city limits. 

Lastly, industry is essential to Augusta’s prosperity at plants like the Savannah River Nuclear 

Site, Plant Vogtle, and Club Car. The abundance of economic opportunity allows for the median 

household income of Richmond County to be 43,000 dollars and 83,000 dollars in Columbia 

County. A primary reason for the difference in median household income is that Richmond 

County possesses far more urban poor than Columbia County.  

 Racial demographics for Augusta and its surrounding area are of significant note. 

Richmond county is comprised of 37% white, 58% black, and a small population of Hispanic, 

Native American, and Asian people. Conversely, Columbia County is comprised of 69% white, 

17% black, and similarly small populations of Hispanic, Native American, and Asian people. 

Reasons for the discrepancy in these racial demographics are intricately tied to the counties’ two 

different histories. Richmond County represents a comprehensive history dating back to before 
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the revolutionary war. Since that time, it has seen the whole ebb and flow of the antebellum 

period, Jim Crowe, and Civil Rights until the current day. Intricately connected to history have 

been the existence of two predominant races who are still learning co-existence. By comparison, 

Columbia County is somewhat of a simplistic history line. Only in recent decades have rural 

farmlands been converted to neighborhoods, strip malls, and congested roads, as Augusta’s 

growth necessitated expansion into its nearby counterpart. It is important to note, however, that 

many believe Columbia County’s growth to be an example of “white flight,” which may further 

explain why the white population is decidedly higher in Columbia County.  

The First Baptist Church of Augusta 

 Founded in 1817, The Baptist Praying Society of Augusta gathered 18 persons who self-

identified as Baptists. This entity was the beginning of what would one day become The First 

Baptist Church of Augusta, which now celebrates 205 years of history. First Baptist Church of 

Augusta’s most notable contribution to Baptist history was its role in founding the Southern 

Baptist Convention on the old downtown campus on Greene Street in 1845. Now in its new 

location of over 30 acres, the church has grown into one of the largest Baptist churches in 

Georgia, with a church membership of nearly 3,000. An average of 700 people attend on Sunday 

mornings between two worship services and Sunday School. The church broadcasts the 11 a.m. 

traditional service across the local viewing area, reaching thousands of additional people each 

week.1 The church’s annual budget of three million dollars employs eight full-time ministers and 

fourteen full-time assistants and directors. In addition, the church has a weekday education 

 
1 These descriptions are from the pre COVID era.  
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program with certified kindergarten and preschool classes that services hundreds of children in 

the community. Though a historical Southern Baptist Church, First Baptist Church is more 

closely aligned with the Cooperative Baptist Fellowship, which is the entity that receives the 

majority of its cooperative giving.  

The Role of the Youth Pastor 

 First Baptist’s youth ministry is an integral part of its history which can be traced back to 

the first hired youth director in 1958.2 Since then, a concerted effort has been made to minister to 

youth. I arrived as the minister of students in March 2018. I was one of many new ministers on 

staff at First Baptist Church after a significant turnover in the ministerial staff. After the minister 

of weekday childhood education with over thirty years of experience, the subsequent longest 

tenure was that of the associate pastor, who was there for five years. The senior pastor who hired 

me had just shy of a year’s experience. The senior pastor’s vision was for First Baptist Church to 

reach the lost and disconnected by connecting The Gospel to their everyday lived experience.  

An integral part of that vision involved the overhaul of a youth ministry that had fallen on 

lean times. Excited by the vision of the church and ready to take on the challenge, I said farewell 

to my previous church, where I had nearly seven years of ministry experience, and answered the 

call. My primary job was twofold. One, revive the student ministry and bring it back to a place of 

vibrancy and excitement. Two, align the student ministry to the overall vision of the church 

leadership, which would serve as an extension to connect with the lost and disconnected. I 

committed myself to this task for nearly four years as minister of students as I led some 100 

 
2 Bruce T. Gourley, A Journey of Faith and Community The Story of the First Baptist Church 

of Augusta, Georgia (Macon: Mercer University Press, 2017), 184. 
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youth (grades 6-12), college students, and their families, as well as a cast of over forty adult 

leaders. I was the youth leader until I was called to a senior pastor position at my current church, 

First Baptist Church Carrollton.  

 The ministry experienced an uptick in participation and activity of youth in my first two 

years of ministry from 2018 – 2019. The organization of adult leaders increased significantly, 

and a complete facelift of the student ministry area was completed in partnership with church 

volunteers. Furthermore, youth worship events saw increased involvement from students in their 

participation. Two leadership teams were formed. One consisted of youth, as Youth Lead, and an 

adult leadership team known as Student Leadership Advisory Council. The student ministry was 

poised for a breakthrough year in 2020. Instead, it suffered all of the setbacks that were part of 

the global pandemic of COVID-19. Beginning in March 2020, in-person events were suspended 

indefinitely at the church, as were overnight camps and retreats. I, along with adult leaders, 

facilitated Zoom meetings for Sunday School classes and youth worship sessions until the end of 

the school year. In May, all major summer student ministry events like camp and mission trips 

were canceled. The pandemic led to attrition in student ministry numbers that persisted even 

when in-person meeting bans were lifted, and students could gather once again. Beginning in 

June, youth were allowed to have socially distanced meetings outside, but such events were 

dependent upon the weather. Reasons for decreased participation varied between students still 

not feeling safe to students not liking the protocols for safety (being outside, mask 

recommendations, temperature checks, social distancing, etc.). Other students simply got out of 

the habit of attending church altogether. Parents likewise had various responses. Some were 

incensed that there were any precautions at all. Others did not believe that we were taking 
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enough precautions. It was not until Spring 2021 that any semblance of normalcy returned to 

student ministry. We once again were able to have group meetings indoors for weekly worship 

services and Sunday School. We planned and executed an exciting overnight summer camp 

experience at a nearby destination at Lake Clarks Hill. Similarly, we went on two separate 

mission trips with middle and high school students. The most ambitious trip was a weeklong trip 

to Washington, D.C., which was still under partial Covid restrictions. The following Fall 

likewise saw reasons for optimism as our youth ministry leadership teams co-created and 

launched what was to be our yearlong theme of “Immeasurably More.” Weekly worship services 

saw an increase in participation both amongst our students and our parent volunteers. Sunday 

School likewise saw increases in student participation in addition to new adult leaders. The Fall 

Retreat had nearly forty participants who enjoyed activities, worship, and fellowship. This was to 

be the last major student ministry event I led as I answered a call to be a senior pastor in January 

2022. Even though we never regained the full strength of pre-Covid from 2018 - 2019, I can state 

that we saw renewed spiritual depth and expression during my tenure and, thus, a fulfillment of 

the original reason I was called to this ministry. 

The Most Significant Challenge That Needs Attention  

 Like many historical congregations, the First Baptist Church of Augusta is a church 

deeply rooted in traditions. This can be said for church-wide events and specific ministry 

contexts like the youth ministry. Quintessential to the culture-creating traditions is the practice of 

taking successful ministry events and making them an “always and forever” scenario. In one 

regard, this has proven helpful to a church that seeks to connect the various age demographics 

intrinsic to a multi-generational church. For example, senior adults to children all anticipate the 
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candlelight Christmas Eve service that has been a tradition for decades. In other regards, the 

practice creates a glut of traditions without sufficient review of how effective they are in the 

current context. This is highly visible in youth ministry, where the traditions established decades 

ago are still expected to minister to students with the same effect in today’s world. Similarly, 

traditions are often completed by a few, as many others watch. This leads to a consumer-type 

mindset that requires little involvement of the participants while allowing them to maintain 

maximum expectations of what is being produced for them. 

Moreover, scarcity mentality is the most common response when said traditions are 

modified or deemed ineffective for current ministry practices. Scarcity mentality was reflected in 

many ways, but the most commonly heard phrases were, “We’ve always done it this way” or 

“That’s not the way we used to do it.” Within these statements is the fear that new initiatives will 

cause loss, even when their stated purpose is to grow the student ministry numerically and 

spiritually. Without intervention, the youth ministry will maintain its traditions at the risk of its 

own relevance to the very culture it is trying to reach. Therefore, the participants must discover 

the abundance that awaits them as they dare to break the bonds of traditionalism and become 

participants who work toward the success of their youth ministry and the community it is called 

to reach.  

 The dynamics of student ministry at FBC Augusta need to change so that stakeholders 

can discover the abundance within the ministry and the brave new possibilities of ministry it 

highlights. The traditions of the past are not sufficient for the spiritual formation of students in 

the present. They need more than neatly lined up experiences so they can watch and observe with 

little or no contribution. This is not only for students who attend church but also those who have 
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never been. How will you involve a Secular Age youth in the Church today? Will you tell them 

the story of Jesus, or will you invite them to become a part of the story of Jesus by using their 

gifts and abilities? I believe this is when The Gospel becomes something that is “caught” instead 

of “taught.” It allows someone to “belong” long before they ever “believe.” Moreover, it 

introduces faith and discipleship in a way that stands to be formational throughout their entire 

lives – that in doing like Jesus, you become like Him. This is why discovering abundance matters 

and needs to be addressed in youth ministry at First Baptist Church and elsewhere. 

The Project 

Framing the Challenge  

The steps needed to transform a youth ministry from a scarcity mentality to discovering 

abundance are difficult. It is easier to maintain youth programs and events than to get into the 

hard work of evaluating their effectiveness and ultimately changing them so that they reflect the 

gifts of the many versus the abilities of the few. Moreover, the leader must prepare himself for 

the inevitable questions that follow after a ministry has been deconstructed to rebuild a new one. 

In his book, Structured for Mission, Alan J. Roxburgh explains that ministry structures often 

represent “legitimizing narratives” for stakeholders. Stakeholders are not concerned so much 

about whether or not they work but are passionate about them because they believe they explain 

why the ministry exists along with their affiliation with it.3 I saw this firsthand with many 

ministry structures at First Baptist Church of Augusta, which explains why resistance was so 

high when the possibility of evaluation and change was introduced. In their eyes, I was not just 

 
3 Alan J. Roxburgh, Structured for Mission: Renewing the Culture of the Church (Downers 

Grove, IL: InterVarsity Press, 2015), 39.  
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talking about the deconstruction of a program or event. I was talking about the deconstruction of 

their identity as people. In this light, it is vitally important that a leader be prepared to offer new 

legitimizing narratives that not only clearly state that the goal is to discover and use the full 

giftedness of the community but also how a more definitive expression of identity will be 

achieved for all. While few try this daunting challenge, there are practitioners of this process 

ranging from PhDs to pastors who have well-documented steps of their efforts of using Asset 

Based Community Development to discover abundance. 

Creators and Practitioners  

Drs. John P. Kretzmann and John L. McKnight are founders of The Asset-Based 

Community Development Institute and co-authors of Building Communities from The Inside 

Out: A Path Toward Finding Mobilizing A Community’s Assets and Asset-Based Strategies For 

Faith Communities. Their work in Asset Based Community Development (ABCD) is a pillar of 

this project. Kretzmann and McKnight outline the different responses towards “devastated 

communities,” which are neighborhoods with significant, often economic needs.4 The typical 

response to devastated communities is for individuals to focus on the number of problems within 

the neighborhood. This is a process that soon leads to a deficiency model wherein all of the 

community’s needs are identified but only outside agencies can offer viable solutions. 

Kretzmann and McKnight label these communities as “client neighborhoods” which will 

 
4 John P. Kretzmann and John L. McKnight, Building Communities From The Inside Out: A 

Path Toward Finding and Mobilizing A Community’s Assets (Chicago: IL, Acta Publications, 

1993), 1. 
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consume any and all aid but are incapable of producing their own solutions.5 Given that their 

only option is to consume, they grow dependent upon an insecure source of resources. Should 

the providers of these resources shift their focus elsewhere, the community would risk losing all 

hope.  

Asset Based Community Development offers another strategy to focus the conversation 

on the number of gifts and abilities in the community. Such an approach will strengthen the 

agency of the community as it empowers people to solve their own problems. Kretzmann and 

McKnight ultimately utilize their practice of Asset Based Community Development for the 

purposes of economic renewal. However, as their work in Asset-Based Strategies For Faith 

Communities will attest, similar principles can be applied for spiritual renewal. In both 

approaches, Kretzmann and McKnight begin the process by focusing on the gifts and abilities of 

the individuals in the community.  

Each human being is a combination of talent and inability, strength and weakness. 

Despite this duality, we all try to work from our strengths, to show the world what we do 

best. Finding and mobilizing the gifts of individuals — their talents and strengths — and 

engaging them is critical to the success of any group endeavor, be it a block club, a 

community organization, or a local congregation.6  

To effectively inventory the gifts and abilities of individuals, Kretzmann and Myer recommend 

creating an inventory system called an asset map which will effectively display the various gifts 

of community members. This can be something as basic as a dry-erase board or as complex as a 

 
5 Ibid., 2. 

 
6 John P. Kretzmann and John L. McKnight, Asset-Based Strategies For Faith Communities 

(Chicago, IL: DePaul University, 2002), 11. 
 



 

47 

 

multi-tabbed excel sheet with various algorithms.7 Next, to fill the asset map with accurate 

information, a capacity inventory needs to be developed and completed by community 

members.8  

Kretzmann and Myer have guides for various capacity inventories in both works that can 

be used as is or adapted given the needs of an organization. Beyond the known individuals in the 

community, they also suggest that the asset map and resulting capacity inventories expand to 

reflect the larger community. In the instance of a church, it is imperative to see the assets beyond 

its own congregation members and enjoin the community at large. Other community members 

unknown to the church, associations of citizens, local institutions, physical assets of the 

community, and community leaders are all examples of how the asset map can expand.   

Kretzmann and Myer further suggest that churches work across denominational and 

doctrinal lines to join with other religious institutions that likewise desire the good of the 

community.  

While sometimes differing greatly from each other in doctrine and membership, 

congregations have much in common. Their members come together around a common 

faith or shared interest; they share the same physical community, and they negotiate the 

same challenges faced by other people in their community. When addressing the many 

challenges to community building, congregations that band together can become a 

powerful force.9 

 

 
7 John P. Kretzmann and John L. McKnight, Building Communities From The Inside Out: A 

Path Toward Finding and Mobilizing A Community’s Assets (Chicago: IL, Acta Publications, 

1993), 346. 

 
8 Ibid., 347. 
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Such use of ABCD can change religious organizations like the church towards discovering 

abundance. However, this is typically a slow process that will admittedly cause resistance 

amongst stakeholders that feel the shift of power dynamics from the few to the many. This is 

why it is important to remember that ABCD is as successful only in as much as it focuses on 

strong relational ties and trust formation between community members and their leaders. It is 

important, then, to see examples of real-life ministers who have documented implementation of 

ABCD within their ministry context.  

 Pastor Michael Mather of Broadway United Methodist Church in Indianapolis used 

ABCD to change his church’s entire ministry structure so that the church would keenly focus on 

discovering the abundance within his congregation and community. Mather did so initially out of 

frustration. His church’s programs did not keep youth from being killed on the streets, nor did 

they help families leave cyclical poverty.10 Therefore, Mather changed his own ministry profile, 

and that of the church’s profile, from helping poor people to finding the undiscovered gifts of 

people in their community so that they can be celebrated and utilized.  

I believe that sometimes I am called to act. But in living and working in churches in 

Indiana, I came to see that those times are rarer than I had imagined. I discovered that 

most of the time, the action needed from me was shining a spotlight on the glories of 

people in our neighborhood. I also learned that I could act behind the scenes. As the 

leader of an institution, I could help organize our work in ways that invest in the good 

gifts of our neighbors, rather than treating them as needy or undereducated, or, worse, as 

drains on the church’s resources. I could name the invisible beauty in the places of 

 
10 Michael Mather, Having Nothing, Possessing Everything: Finding Abundant Communities 

In Unexpected Places (Grand Rapids, MI: William B. Eerdmans Publishing Company, 2018), 
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poverty: the gifts talents, dreams, and passions – the abundance that is there to be 

gathered and celebrated and utilized in richly diverse ways.11 

 

To begin this process, Mather used none other than the work of John P. Kretzmann and John L. 

McKnight to form a capacity inventory that everyone who had contact with the church 

completed. This included church members, community members who came to their church for 

assistance, church staff, etc.12  

Mather’s capacity inventory was punctuated with three questions: What three things do 

you do well enough that you could teach them to someone else? What three things would you 

like to learn that you do not already know? Who besides God and me [the interviewer] will go 

with you along the way?13 Along with other information gathered, the answer to these three 

questions enabled Mather to create a community wherein everyone’s gifts were allowed to be 

utilized. Sometimes that led to employment within the church or the community. In other 

instances, it allowed the community members to contribute to a program or lead a program 

outright. Lastly, it allowed Mather to align community members’ gifts to those whose needs 

could now be met by a neighbor. The success of Mather’s ministry has led to various 

publications and lecture opportunities. Moreover, the people living near Broadway United 

Methodist Church have experienced the Kingdom of God as abundance has replaced scarcity.  

 
11 Ibid., 7.  
12 Mather used John L. McKnight’s article entitled The Future of Low – Income Communities 

and the People Who Reside There. 

 
13 Michael Mather, Having Nothing, Possessing Everything: Finding Abundant Communities 

In Unexpected Places (Grand Rapids, MI: William B. Eerdmans Publishing Company, 2018), 

15. 
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 Asset Based Community Development is an overall process that aims to transform a 

community from a scarcity mentality to discovering abundance. However, the details of how to 

get from one to another are left primarily up to the discernment of the facilitator. As highlighted 

by Kretzmann, Myers, and Mathers, there is no set formula for asset mapping or capacity 

inventories. Instead, there are suggestions for forms to use and steps to follow. It is the job of the 

facilitator to develop a capacity inventory that reflects the community they are trying to impact. 

In addition, the facilitator needs to decide if they desire for their capacity inventory to highlight 

specific areas of abundance with possible outlined choices, use open questions whose answers 

may vary drastically, or a hybrid of the two. Lastly, a facilitator of Asset Based Community 

Development needs to decide what will be his core audience for implementation, especially 

when trying to do a limited study for the purpose of research. These were the choices I had to 

make as I approached the implementation of ABCD within the youth ministry community at 

First Baptist Church of Augusta. 

Process and Procedures  

Developing The Capacity Inventory  

The goal of my project is to see if Asset-Based Community Development exercises 

would affect the perceptions of scarcity and abundance among five ministry areas. The key to 

this exercise is the use of a capacity inventory. To create the capacity inventory, I had to think 

through the lens of the extensive age range of all participants of a youth ministry community. As 

mentioned in Chapter One, the youth ministry community consists of youth, adult leaders, and 

parents of youth. Given that the age range covered decades of difference, I decided to use a 

hybrid approach of a checklist followed by questions. First, participants could state if they 
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believed they had a specific gift or ability by checking it on the list. The checklists were followed 

by four additional questions that would further help them prioritize their best skills as well as 

those they would like to learn from others. Furthermore, it was also important that the capacity 

inventory be grouped into ministry categories that could be easily explained and later organized 

into an asset map. As such, I used the five categories from Doug Fields’s Purpose Driven Youth 

Ministry, under which I organized each potential skill and ability. Those categories are 

evangelism, worship, discipleship, fellowship, and ministry. These were also selected because 

they aligned well with a 2020 vision plan for First Baptist Church of Augusta that specifically 

addressed the future of youth ministry. Each category was color-coded to add vibrancy to the 

capacity inventory and the asset map, which was completed afterward. 

Finding The Right People For The Project  

Youth ministry is not unlike any other ministry in that leadership teams are important. 

Not only can they share in ministry responsibilities, but they also can help craft and mold vision 

and direction for the future. At First Baptist Church of Augusta, I was blessed with two 

leadership teams. One was named The Student Leadership Advisory Council (SLAC) and 

consisted of parents and adult leaders. The other was named Youth Lead and consisted of youth 

from both middle and high school. Combined, these groups represented a controlled number of 

people while also reflecting the full spectrum of the youth ministry community. Therefore, I 

planned an event at a local retreat site where both groups would combine to discuss a theme for 

the year and plan while also experiencing ABCD exercises to see if they changed their 

perceptions of scarcity to abundance. Both groups agreed, and though not every member of each 

team could attend, we still had a fair representation of the youth ministry community present.   
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Creating a Realistic Time Frame 

Ideal versus real is an ongoing conversation in youth ministry, especially in regard to the 

busy schedules within a youth ministry community. Ideally, the conversation about scarcity 

mentality and discovering abundance would have been a slow, methodical approach through the 

process of weeks, if not months. Realistically, the vast majority of teaching, planning, and 

measurements were going to be best concluded in a one-day, one-night intensive retreat before 

school calendars began. To that end, I prepared for a retreat that would begin on Friday evening 

and conclude on Saturday afternoon during the month of August. After weeks of planning and 

overcommunication with team members, the majority of individuals from both teams committed 

and attended. 

Data Collection 

The data collection was prefaced by important times of teaching that introduced scarcity 

mentality and abundance via games and dynamics. Also explained were the five ministry 

categories of Doug Fields’s Purpose Driven Youth Ministry. The first pre-test was administered 

on Saturday morning and asked participants to gauge their perceptions of scarcity or abundance 

for the five key ministry categories on a scale of one to ten.14 One represented “strongly 

disagree” statements regarding the current levels of abundance present in our student ministry for 

each of the five areas. Ten represented “strongly agree” with the current levels of abundance 

present in those same areas.  

 
14 See Appendix C for Pre-Test. 
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After concluding the pre-test, participants were given a capacity inventory to complete.15 

Given the differences in ages, we completed the capacity inventories together at the same pace as 

I read each possible gift or ability aloud. Similarly, I read each subsequent question aloud at the 

end of the capacity inventory and waited for everyone to finish before I moved on. Upon 

completing the capacity inventory, participants filled out asset maps for each of the five areas 

using post-it notes with the color corresponding to the different sections of their capacity 

inventory. To highlight abundance, I requested that they write each gift or ability they selected 

on one sticky note and place it on the assigned asset map.16 Similarly, I asked them to also fill 

out yellow sticky notes with their answers to the four questions at the end of the capacity 

inventory and place that on a separate asset map. As the asset maps were filled, I hung them up 

on display in our meeting room for all to see.  

After breaking for lunch, we returned to review the asset maps and then completed the 

post-tests, which were identical to the pre-tests. At this moment, something unexpected occurred. 

An adult participant said she saw no point in taking the post-test as is because her answers were 

going to be exactly the same as the pre-test. She appreciated the visuals that reflected abundance 

on the various asset maps, but unless she saw actual change based on what was presented, there 

would be no point in taking the post-test. Others agreed.  

At that moment, I had a decision to make as the facilitator: proceed as planned or pivot. I 

decided to pivot in the following way with the agreement of the group. The post-test would be 

 
15 See Appendix D for Capacity Inventory. See Appendix J for Capacity Inventory Results. 

 
16 The asset maps were large pieces of paper that were each labeled with the names of the 

five different ministry areas. See Appendix K for pictures of Asset Maps. 
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modified to reflect the potential changes they now saw in their perceptions of abundance but not 

the actual. A post-test gauging the actual changes in abundance would be delivered at the end of 

the school year after the entire youth ministry community had a similar opportunity to experience 

the ABCD exercises and be mobilized throughout a year of activities. Thus, for clarity for the 

project, I now had two post-tests for my data collection. Post-test One was at the conclusion of 

the one-day retreat and measured potential changes in perceptions of abundance in the five 

ministry areas. 17 

Post-test Two measured the actual changes in perceptions abundance after a set time; 

however, due to a new calling to be senior pastor at a different church, this test was administered 

at the end of December and not May as originally planned.18 In addition, I also conducted a 

group interview with the participants at the conclusion of the retreat, which was meant to gauge 

felt excitement and anxiety as well as clarity or confusion during the ABCD experience. The 

purpose of the interview was to know what the ABCD experience was like from their perspective 

and if it was helpful in changing their thoughts on the abundance that was present in the youth 

ministry. In addition, I wanted to gather feedback for potential improvements for the ABCD 

experience for another opportunity the following month. In this experience, I, along with the 

retreat participants, would introduce the ABCD exercises to the entire youth ministry community 

as we launched a year-long theme.  

 
17  See Appendix C for Pre- and Post-Test. 

 
18 See Appendices H and I for Changes in Perception between Pre-test and Post-test I and 

between Post-test I and Post-test 2. 
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Coding and Interpreting the Data  

The group interview was recorded with the permission of the individuals present, and the 

conversation was transcribed verbatim.19 The purpose of the coded verbatim was to use the 

findings to determine if this intervention was helpful towards the goal of altering perceptions 

from scarcity to abundance. Helping me in this process were Qualitative Research: A Multi-

Methods Approach to Projects for Doctor of Ministry Projects by Timothy Sensing and 

Ethnography as a Pastoral Practice: An Introduction by Mary Clark Moschella. Once coded, I 

looked for concurrent themes between the group interview and the individual pre and post-tests. I 

was intrigued by what I discovered.  

Some of the most striking themes were the following. One, perceptions of scarcity are 

more deeply rooted than previously thought and therefore require more than visuals representing 

the presence of abundance to be altered. Two, ABCD exercises and their outcomes offer tools to 

create a new reality but do not compare to lived experience. Three, the only way to truly alter 

perceptions from scarcity to abundance is by converting potential possibilities into actual 

opportunities. This is an ongoing labor of months, if not years which I did not have. In other 

words, my belief that that scarcity mentality was within youth ministry at First Baptist Church of 

Augusta was confirmed, but the way to change scarcity to abundance was radically different than 

I had thought before. My assumption was that perceptions of scarcity would be easily changed 

by the ABCD exercises, but in reality, I discovered that scarcity mentality was more deeply 

rooted than I originally anticipated. To this, we now turn our attention.  

 
19 See Appendix F for Group Interview Questions. 
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CHAPTER 4 

THE PROJECT 

 It is fitting to return to the central question of this project, having explored the biblical, 

theological, and historical importance of discovering abundance within youth ministry. Can 

exercises in Asset-Based Community Development (ABCD) change perceptions of abundance 

amongst youth ministry stakeholders of First Baptist Church of Augusta? As outlined in previous 

chapters, stakeholders from two leadership groups that reflect the youth ministry community of 

parents, adult leaders, and youth were invited to participate in a two-day, one-night intensive 

retreat. The retreat focused on discovering abundance and measuring changes in perceptions of 

abundance.  

To measure said changes in perceptions of abundance, I administered pre and post-test 

assessments entitled Measuring Perceptions of Abundance and Scarcity.1 Selected Asset-Based 

Community Development tools were centric for the activities of the retreat, and to that end, I 

employed two ABCD tools, including a capacity inventory and asset maps.2 At the conclusion of 

the retreat, a group interview invited commentary on what the ABCD experience was like for 

participants, as well as how future iterations of the ABCD could be improved. Also included in 

the retreat were times of teaching, meals, play, personal quiet time, and group conversations 

which further supported discovering abundance.3 To help group the data, pre, and post-tests, as 

 
1 See Appendix C for the pre and post-test assessment. 

2 See Appendices D and E.  

3 See Appendix G for a full schedule of the retreat.  
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well as the capacity inventories and asset maps, reflect the five key areas of evangelism, worship, 

discipleship, fellowship, and ministry from Purpose Driven Youth Ministry by Doug Fields.4 The 

five key areas that Fields outlines are similar to a First Baptist Church Augusta visioning 

document entitled Vision 2020. Essential elements in gathering and deciphering data collected 

during the final group interview were Qualitative Research: A Multi Methods Approach to 

Projects for Doctor of Ministry Projects by Timothy Sensing and Ethnography as a Pastoral 

Practice: An Introduction by Mary Clark Moschella.  

After reviewing the collected data, I found several themes of interest. Perceptions of 

abundance for the majority of the individuals increased from the pre-test to the first post-test 

assessment. Some individuals indicated increases in their perceptions of abundance again in the 

second post-test, though not as many as before. The concluding group interview revealed many 

insights into the thoughts and feelings participants experienced during the ABCD exercises, 

which surprised me. Namely, I was shocked by the collectively felt tensions expressed to me by 

the participants. Attention will now focus on the participants from the youth ministry community 

who provided the data for this project. 

Participants 

 The participants of this project represent selected individuals from pre-existing leadership 

teams within First Baptist Church Augusta’s youth ministry, which are called Student Leadership 

Advisory Council (SLAC) and Youth Lead. From SLAC, there was a total of six participating 

adults who represented both parents and adult leaders. From Youth Lead, there were seven 

 
4 Doug Fields, Purpose Driven Youth Ministry: 9 Essential Foundations For Healthy Growth 

(Grand Rapids: MI, Zondervan Press, 1998). 
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participating youth from both middle school and high school. All of these individuals represented 

stakeholders, as demonstrated by their significant investment in youth ministry and their 

expressed desire to see the ministry succeed. I will outline a brief profile for each participant as I 

believe their individual identities contributed greatly to the outcomes of the project. 

Student Leadership Advisory Council Participants 

Jill leads a small group Bible study for middle school girls in her home. She also serves 

on Sunday night Youth Worship and enjoys attending youth retreats. She also assists with a 

middle school Sunday School class. Professionally, she works part-time as a school nurse. She is 

a new member at First Baptist Church of Augusta, having joined in the last five years. She has 

two youth-aged daughters who are in middle school and high school and are very involved in 

student ministry.  

Billy is married to Jill and serves as the Youth Sunday School Director. He has a busy 

professional life working in healthcare sales. He is also a key lay leader and serves as a vice 

moderator in the church. Billy often would drop into my office after lay leadership meetings to 

discuss all things youth ministry and life in general. Perhaps more than any other youth leader 

and parent, I have expressed to him my desire for the youth ministry to discover abundance. He 

is, in turn, very supportive of youth ministry and reflects openly and honestly about its strengths 

and areas of needed improvement to both the lay leadership team and other adult leaders. 

Gus is a parent of two middle school-aged youth. He does not volunteer for weekly youth 

ministries but is very involved in the church serving in the music ministry. He is a full-time 

professional at a major industrial plant in Augusta. Though not outspoken, Gus gives keen 
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insight into conversations and is open to new ideas. Gus has been involved in First Baptist 

Church of Augusta for the better part of twenty years. 

Tom is a parent of two youth-aged boys. One is in high school, and the other is in middle 

school. Tom has traveled extensively due to his professional life working in the intelligence 

community. After having served abroad in Europe, Tom and his family returned to Augusta to 

continue his intelligence career. Tom is a big thinker and likes the possibility of change and 

improvement. He and his family have been at First Baptist Church Augusta for around seven 

years, having joined when his boys were children. 

Caroline is a lifelong member of First Baptist Church and has deep family ties there. 

Along with her many years within the church is an in-depth institutional memory of the church 

and the student ministry. In fact, she remembers attending worship and Youth Sunday School in 

the Missions Activity Center when it was the only building standing on First Baptist Church’s 

campus. She serves faithfully as the Youth Sunday School secretary and has done so for many 

years. Professionally, she is a full-time employee in accounting. She has one youth-aged 

daughter who is a junior in high school and is very active in student ministry.  

Vivian is a long-time member of over twenty-five years at First Baptist Church and has 

served in student ministry while each of her three children has come through the program. She is 

a middle school Sunday School teacher and serves on Sunday night Youth Worship, and 

frequently attends youth trips. Her true passion is local and foreign mission trips. Currently, the 

youngest of her three children is a senior in student ministry and is also a member of Youth 

Lead. While she has served in student ministry for a long time and honors tradition, she is also 
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open to new ideas and is largely supportive. Professionally, she works in the public school 

system as a speech pathologist. 

Youth Lead Participants 

 Sally is a seventh-grade middle school girl. She represents the only middle school-aged 

youth from Youth Lead who was able to participate in the retreat. She is the youngest of three 

sisters, all of whom have participated in student ministry at First Baptist Church. She participates 

in a wide variety of projects outside of youth, from band to cheerleading. 

 Tyler is a senior member of Youth Lead who became active in student ministry only 

within the last year and a half. Since that time, he has faithfully attended all aspects of student 

ministry and leads by example. He actually sought out the opportunity to be on Youth Lead and 

is very eager to serve and lead his fellow youth. Outside of youth, he is an avid sports participant 

and a die-hard fan of all things related to college football and basketball.  

 Warren is a junior member of Youth Lead. He is very quiet in large group settings but 

speaks comfortably in smaller groups. He is very active in youth and has a good rapport with his 

peers. He is Tom’s oldest son, representing one of two parent-child dynamics that are present 

during the retreat. He is active in band, cross country, and the church basketball league. 

 Gabby is a sophomore in Youth Lead. She is an athlete participating in both cheerleading 

and soccer. She cares deeply about student ministry, but with limited time due to sports, she 

focuses her attendance mostly on retreats and trips. She is often unavailable on Sunday mornings 

but does come to Sunday night youth worship if she has returned in time from weekend soccer 

tournaments. Like Sally, she is the youngest of three sisters who have all gone through student 

ministry at First Baptist Church. 
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 Jackie is a junior in Youth Lead and has been consistently involved in student ministry 

activities in both middle and high school years in weekly events as well as retreats and trips. She 

has a very sincere understanding of faith and earnestly wants to follow Jesus. She attends high 

school in nearby South Carolina, where she participates in student government and tennis. She is 

the middle of three children and has good relationships throughout the student ministry. 

 Michelle is a sophomore member of Youth Lead and is brand new to the group. She 

asked to be a part of Youth Camp following her most recent Youth Camp experience and 

expressed ideas with great feelings and passion. She is a deep thinker and a gifted artist. 

Michelle’s mother is a pastor on staff at First Baptist Church of Augusta.  

 Mark is a senior member of Youth Lead. Mark is the “strong-silent” personality type. He 

is fiercely competitive in all things but is also highly introverted. He seldom speaks at all, but 

topics about spirituality are specifically difficult for him.  

 Trinity is a junior member of Youth Lead and is the daughter of Caroline. She is very 

active in student ministry. Her plans for the retreat changed when she had a last-minute invitation 

to a friend’s birthday party. She had to leave Saturday following lunch in order to get ready for 

the celebration. She was able to participate in several key conversation times but did not 

participate in the assessments or the ABCD exercises. 

 Marcy is a junior leader in Youth Lead. Of all of the female participants in Youth Lead, 

she is the most spiritually mature and a natural leader. Her early departure was due to another 

leadership team for her school, who had their training on the same Saturday as our retreat. As 

such, she participated on Friday but had to leave first thing on Saturday morning. Still, she 

participated in several key conversations.  
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Changes in Research Process  

 Noteworthy changes in the research process occurred during the project, which I will 

now outline. The first and most significant is that I did not anticipate including moments of 

insight from icebreakers, games, and mealtime conversations as part of my reflections on this 

project. However, as the retreat began, I quickly changed course. I began to record overarching 

summations of group conversations and dynamics as I believe they also reflect insight into the 

ABCD experience. Next, due to feedback given by both adults and youth, the project 

measurements expanded beyond the confines of the retreat so that an additional post-test 

assessment occurred at the end of the school year some nine months later. This meant that the 

first post-test delivered during the retreat reflected potential changes in their perceptions of 

abundance only. The second post-test would reflect actual changes in their perceptions after 

ABCD concepts were introduced to the larger youth ministry community and gifts were 

activated. However, this agreed-upon expansion in the project’s timeline was only to be modified 

again when I was called to another church as a senior pastor. Thus, the second post-test 

assessment was administered in December before my departure.  

Retrieval and Coding of Data 

 Having the six adults and seven youth who would participate in my study gathered at the 

retreat, I began to take their initial measurements of their perceptions of abundance by means of 

a pre-test assessment which followed two presentations, dynamics, and group discussion which 

focused on the themes of a scarcity mentality, abundance, and their differences. We took the pre-

test together in one sitting, with me reading the answers aloud and then giving participants time 

to respond before moving on to the following question. The pre-assessment test asked 
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participants to reflect on their level of agreement by circling a number one through ten on five 

statements regarding perceptions of abundance within the five core areas of student ministry. As 

I outlined in Chapter One, it was my assumption that a scarcity mentality was present within the 

youth ministry. It was also my assumption that other stakeholders in the youth ministry agreed 

and, thus, would reflect higher levels of disagreement on the pre-assessment. However, when I 

later reviewed the pre-assessments, I found that many indicated higher initial perceptions of 

abundance than I would have thought.  

 After completing the pre-test assessment, the group completed ABCD exercises, 

including an individual capacity inventory and the community asset maps. The content for the 

asset map exercise was likewise read aloud as the group completed each section together before 

moving on.5 The group was then instructed to compile their asset map responses. The asset maps 

were large pieces of poster paper labeled with one of the five key ministry areas. Participants 

filled the asset maps by writing their capacities on post-it notes whose colors corresponded to the 

different sections of the capacity inventory. The asset maps expressed the quantity of the 

participants’ capacities and gave insight into the possibilities for ministry inherent within even a 

small sample size of our youth ministry community.  

After this time, the first post-test assessment was administered to the group. I, again, read 

the test aloud as the group completed the post-assessment together and collected them directly 

afterward. Results were coded and then placed within tables to see what changes to the 

perceptions of abundance occurred in comparison to the pre-test assessment. Results reflected 

 
5 See Appendix D for Capacity Inventory.  
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that eleven participants experienced positive changes in their perceptions of abundance. One 

participant reflected a negative change. One participant reflected no change.6  

As the final piece of the retreat, I conducted and recorded the scheduled 45-minute 

interview session with the entire group. Key to the interview questions was the desire to 

understand what the ABCD experience was like through their lens. Had it helped them at all in 

changing their perceptions of abundance? What insights did they have that could improve the 

ABCD experience for future iterations? The recorded group interview was later transcribed, 

coded, and then studied to locate prevailing themes from the conversation. The three prevailing 

themes lifted from the interview session were collective tensions of doubt, fear, guilt, shared 

hopes, and the desire for lived experience.  

Five months later, the second post-assessment test was administered to the youth and 

adults in two separate sittings. The adults completed the second post-test on a Wednesday night 

during my final week at church. The youth completed their second post-test during Sunday 

school on the last day of my tenure. Comparative analysis was given to see how the participants’ 

perceptions of abundance had changed from the first post-test assessment. Eight participants 

reflected positive changes in their perceptions of abundance, four reflected negative changes, and 

one reflected no change.7  

 
6 See Appendix H for Results of Changes in Abundance from the Pre-Test Assessment to 

Post Test I.  

7 See Appendix I for changes in perceptions of abundance from Post Assessment I to Post 

Assessment II. 
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Weaknesses in Methodology  

 The coded data resulting from the pre and post-test assessments, as well as the group 

interview, allowed me to measure changes in perceptions of abundance as well as emotions 

experienced during the ABCD process. The retreat format aided my ability to administer the 

different measurements, complete the ABCD exercises, and conduct the group interview in one 

setting with representatives of the entire youth ministry community. Furthermore, the planned 

moments of meals, play, and recreation gave participants the needed time to relax and begin to 

interact freely with one another. This was of great benefit when there were more tedious 

moments of assessments and ABCD exercises.  

 There are, however, weaknesses I observed in the methodology. First, the key concepts of 

scarcity mentality and discovering abundance were difficult to teach to a mixed audience of 

youth and adults in a way that all could understand. This led to confusion over what these terms 

meant and how they impacted the youth ministry context. With a limited understanding of 

abundance, so were participants’ abilities to identify and rate their perceptions of abundance 

within five key ministry areas. Lastly, while the one-day intensive retreat model offered 

invaluable insight into the project’s purposes, it simply was not enough time to allow everything 

that needed to be said. Specifically, this proved to be disadvantageous to the concluding group 

interview, which was rushed for time.  

Interpreting The Results 

 Having reviewed the systematics of data collection, I now want to focus on the specific 

implications it delivers for the purposes of this project. The data from post-assessments expresses 

that perceptions of abundance did move towards the positive. Still, details from the group 
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interview expressed contradicting emotions that seem at odds with the otherwise positive results 

of the assessments. On the other hand, data will share that increased perceptions of abundance 

also corresponded strongly with shared hopes represented by participants, but comments 

regarding shared hopes were dominated by the youth participants. Data will also share that as the 

group’s perceptions of abundance climbed upwards, so too did the level of urgency they placed 

upon the need for a lived experience that reflected abundancy. I will now reflect upon the four 

prevailing streams of data that arose from the group interview and place it alongside individual 

results from the pre and post-assessments.  

Collective Tensions of Guilt, Doubt, and Fear  

Amidst an otherwise happy-go-lucky group of people who were enjoying a fun retreat, an 

unmistakable tension was unearthed during the group interview, described best as guilt, doubt, 

and fear. The increased perceptions of abundance reflected in the first post-test would have 

seemingly been accompanied by positive emotions. However, this was not the case. Vivian, who 

reflected overall increases in perceptions of abundance, felt guilt during the process. She 

reflected, “I just felt guilty a lot. As I’m filling out the capacity inventory, I’m thinking I don’t 

do that, but I should. The pressure to check something or I got to check something or look really 

bad.”8 Vivian is a youth leader and parent who already does so much, and yet she translated the 

exploration for unrealized abundancy as self-imposed guilt that she was not doing enough to 

make it happen on her own. Tom showed overall increased perceptions as well in his post-

assessments but also felt doubt as he went through the exercises. He relayed, “By marking a 

 
8 Vivian, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  
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response, I’m claiming that I’m good at something, but am I really? I mean, there is a difference 

between being self-aware versus being egotistical.”9 If Vivian felt guilt that she wasn’t doing 

enough, Tom felt guilt that his gifts weren’t good enough to be offered towards the benefit of the 

community. This is surprising given Tom’s high level of education and training. Tom, a Georgia 

Tech graduate and important figure in the intelligence community, had doubts about the quality 

of his gifts towards a youth ministry community! It shows that confidence is not necessarily 

dependent upon education or expertise but upon the knowledge that the asset will be accepted by 

the community regardless of how good it is. Tyler, a senior youth leader, had a positive increase 

in his perceptions of abundance, but not without fear. He said, “There are things that I checked 

that I can do, but I don’t want you to ask me to do them. I mean, I checked some that I probably 

shouldn’t have checked if it means I have to do them because I wouldn’t want to do.”10 Tyler is 

fearless when it comes to basketball. He will shoot from anywhere on the floor no matter how 

many times he has missed, even during games! Yet the thought of being asked to use one of his 

gifts scared him so much that he wanted to go back and remove some of his answers. As Tyler 

speaks this fear, both the heads of youth and adults nod in agreement. Caroline expounded upon 

a fear that she had that was connected to her institutional memory at First Baptist Church 

Augusta. Typically, with a calm personality, she spoke to these fears with deep passion, saying 

the following: 

Well, I think that’s a lot of these mission statements and all these visuals and everything. 

It’s great to talk about it but implementing it is something else. I mean, people have done 

this before. They’ve spent hours and hours in meetings. All these hours and I have work. 

 
9 Tom, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  

10 Tyler, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  
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I mean I have stuff I need to do. If we’re just going to talk about this but we’re not going 

to say how we will implement it or what we’re going to do, it’ll be a waste of 

everybody’s time…Unless you’re willing to do the work, all the mission statements and 

sticky notes are worthless. And we got to find a way to make that stuff work. Not just say 

it but do it.11 

In contrast to Tyler, Caroline’s fear is not having to use your gifts; it is never being asked to use 

your gifts. It should serve as no surprise that it was Caroline who halted the proceedings during 

the first post-assessment to strongly advocate for a second post-test assessment so that she could 

reflect on if actual changes had been made or if this weekend was all just a bunch of talk. 

Interestingly, the results of both of her assessment tests reflected enhancements in the perception 

of abundancy. As Caroline said in the above quote, you can hear guttural “uh-huhs” from other 

adults who likewise had been down this road before.12 One of them, Jill, was the only individual 

who indicated a decrease in her overall perceptions of abundance. She said only one thing during 

the entire group interview that could explain why. It was a response to Caroline when she said, 

“You can talk the talk, but can you walk the walk?”13 For Jill, ABCD exercises did not increase 

her perceptions, nor the time so that the student ministry could “walk the walk.” I do not have an 

answer for what could increase her perceptions of abundance. 

In conclusion of this theme of collective tensions, I quote Michelle, a youth who reflected 

positive increases in perceptions of abundancy. She said, “Where I grow hesitant is that you can 

see something for a long time now, and you wonder if something different will ever come to 

 
11 Caroline, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  

12 The aforementioned Vision 2020 was the process to which Caroline alluded to. The vision 

document was created through meetings with other key ministry areas in 2014.  

13 Jill, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  



 

69 

 

pass. Like we’re always talking about welcoming others but do we actually engage them? This is 

nice to talk about but will this ever be our reality?”14 Michelle asked, in effect, “Can this whole 

abundance thing ever really happen?” This was a salient moment in the conversation. The group 

wants to believe that there is an abundance to be discovered, but they are saddled with collective 

tensions ranging from guilt, doubt, and fear. They are real but so are their hopes. 

Shared hopes 

Despite ample manifestations of collective tensions, there also emerged a strong theme of 

shared hopes which were spoken predominantly by youth participants. Warren, who 

demonstrated a positive change in his first post-assessment but no change in his second, spoke 

with obvious excitement for the future. He said, “In seeing all the things that I could do. It’s just 

really exciting about all the opportunities that you can spread Jesus and help others.”15 Warren 

reflects that along with enhanced perceptions of abundance are more opportunities to share Jesus 

with others. His insight also relays that the two core components, evangelism, and ministry, will 

have opportunities to rise to new heights. Gabby agreed, “I think that seeing that everybody has 

so much stuff that they can contribute to and that there are so many ways we can grow.”16 

Gabby, who showed overall increases in perceptions of abundance, highlights two key benefits 

of the capacity inventory and asset mapping. Its purpose is not just so that an individual can 

inventory their own gifts but also so they can see the gifts of others. It creates a system wherein 

 
14

 Michelle, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  

15 Warren, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  

16 Gabby, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  
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an individual can grow in the expression of their abilities while also learning from others as they 

express theirs. Jackie added, “Yea like everyone has a different gift. I was good at painting but 

someone else was good at yard work. We balance one another out.”17 Tyler responded to Jack, 

“Yea the excitement is I see something I can do. Let’s say painting, and I can see others who can 

do the same thing. We can start to interact with other youth more if we could have events like 

that.”18 Here Jackie and Tyler reflected on the shared hope of a community with balance and 

connectivity, which abundance makes possible. In contrast to a scarcity mentality, which says the 

answer must come from without the community, abundance says the answer is within. Moreover, 

as individuals rally around common solutions to problems, they can get to know one another.  

Connection with individuals is a benefit that an adult like Gus also expressed. While 

demonstrating overall increases of perceptions of abundance, Gus was also the participant who 

responded to the fewest possible assets in the capacity inventory. Afterward, he admitted, “There 

was tension in signing myself up to do things that I might not want to do.”19 However, the shared 

hope of community really excited Gus towards different imaginaries. He said, “Something I was 

thinking of is that we did our notes [for the asset maps] outside of this room. I just had a handful. 

I was done. I brought them in, and I added them to the pile. But as other people were coming in, 

bringing theirs to the pile, it became evident that it’s a lot more than my one little pile. This 

being a church family excites me by being able to see how much is there.” Gus’ shared hope of 

 
17

 Gabby, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  

18 Tyler, Interview. 

19 Gus, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.   
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being a church family speaks of a heightened relational construct that far surpasses the common 

terminology of “youth group.” Within Gus’ shared hope is that a youth’s sense of belonging is to 

the entire church and the church to them. They are family one to another within an abundant 

community where belonging far surpasses a mere six to seven years within the student ministry. 

It will be evermore, and as the group would demonstrate, it’s time to get to work on that right 

away. 

Desire for Lived Experience  

This was the point in my project where I felt like I was not the only one passionate about 

experiencing abundance. I was no longer trying to teach, inspire, or lead. The participants began 

to lead themselves, and I was just along for the ride. The urgency to begin to live the experience 

of abundance began to take shape. Billy, one who saw positive increases in his perceptions of 

abundance in both post-test assessments, said:  

If we have this theme Immeasurably More along with these five pillars, it will engrain the 

thought process. It’s not just that we’re throwing this out there or here’s what you’re 

going to do. You’re taking time throughout the year to make that part of your life. You’re 

not just making a statement. It might be that we do this ABCD thing not only this year 

but the next year. You can do the exact exercise with the same people but you’ll see how 

much they’ve changed.20 21  

 
20 Billy, interviewed by the author, August 7, 2021, Camp Lakeside, Lincolnton, Georgia.  

21 As a clarification, Billy is touching on a byproduct of the ABCD experience which 

occurred during the retreat when I voiced the possibility of our experience being a springboard 

for a yearlong theme for our youth community. Participants strongly agreed. Immeasurably More 

became the name of our yearlong theme with weekly emphasis on Sunday nights as well as all 

major retreats and camps. 
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Billy is speaking to a desire felt by many, as evidenced by their head nods and verbal “Yes.” 

They wanted to live out discovering abundance in real, practical steps that would help answer the 

collective fear that this was to be another fruitless exercise. He later added: 

This would help them [the youth] so much because they would have to put into writing 

their strengths. If throughout this year, they have had to use those strengths in a 

comfortable home environment with people that they know love and care for them when 

they go out into college, they’ll be more comfortable doing those same things in the real 

world, but it also starts with the middle schoolers. If we do this in another year, they may 

have different skill sets. They’ve learned something. In three more years, it will be the 

same thing, and as they grow, it will not only be better for the youth group here at home, 

but as it goes out into the world, it’s going to grow the movement of Christ throughout 

the world.22  

Within Billy’s remarks is not only the desire for lived experience but the beginnings of a plan 

towards achieving it: ABCD exercises would become a part of the youth ministry community’s 

yearly practices. Gifts would be routinely inventoried and engaged. The activation of these gifts 

will be a core part of a youth’s spiritual formation while at First Baptist Church, it will instill 

within them that an essential part of being a follower of Jesus is serving the local church before a 

youth leaves their local church for the years of college or career. It also underscores that 

discovering abundance has far deeper implications than an individual’s five to seven years within 

a youth group but has lasting impacts on lifelong discipleship and the mission of Christ.  

Within this plan, I could hear scarcity mentality and Moralistic Therapeutic Deism begin 

to lose their footing, and with the desire for lived experience being so strong, even the most 

reticent of participants started to get on board, even Caroline. She said, “I think doing this 

throughout the year if you’re intentional where you’re hitting it every time and not just putting it 

 
22 Billy, Ibid. 
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on the wall of saying ‘This is our mission statement could work.”23 Caroline said it has to be 

more than what you see or say but what you do, but what would ultimately give the youth 

ministry community the strength to stay steadfast to these ambitious goals of lived experience? I 

believe Tyler had a fitting answer remarking, “I feel pretty confident knowing that I can look 

around at everyone here and know they have different strengths and know that they can use them 

in different ways. Yea, I mean, if I need Warren to do something, he’s going to come through for 

me.”24 A key source of strength of perseverance for any community to discover abundance and 

not fall back into a scarcity mentality will always be other people who, like you, are committed 

to the same goal. For Tyler, that person was Warren. He would be there for Tyler, and in that, 

this desire for lived experience would become a reality.  

Was the Project Successful? 

 The goal of positively changing stakeholders’ perceptions of abundance was met. In this 

regard, the project was successful. However, per the view of the stakeholders, the real indication 

of whether or not the project was successful had everything to do with what followed. Per the 

words of the participants, failure would have been allowing the fears and doubts of the group to 

come to fruition. Another retreat without outcomes. Another mission statement was mere words. 

Discovering abundance only to lose it again. The beauty is that neither the group nor I wanted 

that to occur. We worked together at a later date to formulate a plan that would highlight the 

yearlong theme Immeasurably More and seek intentional ways to activate the gifts of our 

 
23 Caroline, Interview. 

24 Tyler, Interview. 
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community so that we could celebrate abundance the whole year through. Here are some of the 

outcomes that followed. 

 The first thing planned was a launch night in which we would incorporate the entire 

youth ministry community into the process of discovering abundance. All youth, parents of 

youth, and adult leaders were invited. Central to the launch was the use of a modified version of 

the capacity inventory, followed by asset mapping on a Sunday night youth service. Members of 

the Student Leadership Advisory Council and Youth Lead partnered with me to lead it. Over 

seventy youth, parents, and adult leaders within our community completed capacity inventories 

that night. The asset map that night had large letter outlines written on poster board spelling out 

the theme Immeasurably More. For so many letters, it’s a good thing there were so many gifts. 

Every letter was completely filled with post-it notes that reflected the community’s gifts. It was a 

wonderful launch night, but we did not stop there.  

Each Sunday night during Youth Worship, we addressed one of the five core areas of 

evangelism, worship, discipleship, fellowship, and ministry and how they were central to our 

faith as Christians. Also, on Sunday nights, we created intentional opportunities for the youth 

ministry community to use their gifts. Youth worship truly became youth worshipping in a 

myriad of ways. As this unfolded, I became more of a facilitator allowing the expression of their 

gifts rather than doing everything myself. The adults were right there with me. For the first time 

in years, we had three entire rotating teams working hard to facilitate the best environment for 

youth worship. Perhaps the best expression of our youth ministry living into abundance was the 

Fall Retreat. Over forty members of the youth group community attended. The weekend was 
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replete with instances in which youth used their gifts in giving testimonies, facilitating games, 

and leading small group lessons. It was beautiful as well as powerful.  

This youth ministry discovered and lived into abundance, which is why it was all the 

more difficult to say farewell to when I knew God was calling me to my current role as a senior 

pastor. The success of this project occurred. It was designed to change perceptions of scarcity to 

abundance by showing the multitude of gifts within a community. It did, but not because most 

post-assessment tests indicated changes. I saw the results of changed perceptions with my very 

eyes. This youth ministry community worshiped God differently. Though there was much left 

undone regarding the future plans for the community, ABCD tools, and continuing to live into 

abundance, I believe this project was the spark that got the ball rolling. The project was 

successful while being incomplete in all its outcomes.  
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CHAPTER 5 

CONCLUSIONS 

When this project began, I was the Minister of Students at First Baptist Church of 

Augusta in my second year. It was a blessed season of ministry, but like all things church, there 

was a spiritual challenge at hand. My interpretation was that the challenge was scarcity 

mentality. It was manifested by a tired and frustrated youth ministry community who knew that 

the landscape of youth spirituality had changed but did not know how to respond. They did not 

see the people and their inherent gifts within the youth ministry community as a potential answer 

for how to move forward. Wanting to lead them in a better way, I took the opportunity of my 

doctor of ministry studies which focused on leadership and church administration, to help them.  

As I learned, there exists ongoing scholarship in Asset Based Community Development 

(ABCD) whose specific intention is to help communities struggling with scarcity mentalities to 

discover abundance and move forward with different imaginaries. ABCD gave stakeholders of 

the youth ministry of First Baptist Church Augusta practical steps to begin to look towards 

themselves and their fellow participants as exciting solutions to what could be. In selecting 

ABCD as the major theme of focus for this project, I committed myself to learning its different 

tools and then modifying them so that they would better serve a youth ministry context. In so 

doing, I also was preparing myself to be an ABCD facilitator, who, while not professing any 

level of expertise, committed myself to becoming a practitioner of it. I learned a great deal. Both 

what to do and what could be done better. Here are some of my key takeaways. 

 Finding the right people to introduce ABCD to first in the community was of vital 

importance to the project’s success. If this project was to work, it had to begin by focusing on a 
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smaller population that I could better manage and measure. I also intentionally selected a group 

of people who demonstrated current levels of investment in the youth ministry community as 

well as being influencers within it. Using the previously existing leadership groups of the 

Student Leadership Advisory Council and Youth Lead made sense. These were set groups, and 

each member reflected their investment through attendance and service in the youth ministry. 

They were known and listened to by their peers. 

Moreover, I already had a rapport with them in the first two years of my ministry at the 

church. They were open to a new approach. I believed that if they could see how their 

perceptions of abundance could change during ABCD exercises, they would be willing to relay 

the project’s implications to the larger youth ministry community. In short, they would say the 

good news in a way that is different than a pastor speaking to their flock. They would say – 

“Give this a try! Abundance can be discovered, and the best days of youth ministry are yet 

ahead!” In an amazing show of their commitment, fifteen of the invited twenty members were 

able to attend the one-day intensive retreat, and thirteen of them were able to stay from 

beginning to end. They also left telling others the good news in ways that I never could. This is 

why the launch night for the entire youth ministry community was such a success. I started with 

the right people, and I recommend you do so. 

Next, finding the medium through which to present and conduct the project was of vital 

importance. In my discernment, a two-day, one-night intensive retreat would work best given the 

schedules of youth and adults, which are incredibly busy and also very different. I did not see the 

feasibility of trying to gather them together in a week to weekly meetings to conduct this project. 

I had to get them in the same place at the same time for this to work. The medium of the retreat 
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allowed that, and it worked well. In addition, to allowing me to conduct the ABCD exercises 

from beginning to end, there were other benefits of the retreat format which are noteworthy. One, 

having representations of the entire youth ministry community hearing, doing, and seeing 

something together for a prolonged moment of time allowed both youth and adults to experience 

work and play together. Far too often, youth ministry communities are split into two separate 

camps – youth and adults. The youth have all the fun while the adults do all of the work.  

Members of the same community work in a divided fashion and are expected to share the 

same values about the community. How can this be? A youth ministry community should have 

youth and adults working and playing together so that similar values can be shared. Two, having 

everyone together created an environment that people did not want to leave. “David,” Marcy and 

Trinity said, “We’ve got to leave tomorrow early, but we really don’t want to. We’re having a lot 

of fun here being together with everyone.” Indeed, the retreat format allowed participants to feel 

abundance as much as to learn about it. Experiencing abundance is “fun,” and that is not a 

dismissive word to lessen the importance of its meaning. It’s a key indicator of its importance. 

The outcome of “abundant fun” makes life better, and this is something that has no age 

limitations. Abundant fun equals betterment of life for all. As Marcy and Trinity said, not 

wanting to leave a community because of the fun people have is precisely why abundance 

matters for the church, its youth, and its future. People want to stay and continue to enjoy places 

of abundant fun. The medium of the retreat format helped capture that. 

The success of this project also depended on keeping the correct priority levels and 

purposes of ABCD in focus. I observed that while ABCD received the participation of all, they 

evoked much excitement. By contrast, the highest moments of engagement were reserved for 
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moments of play and meals during the retreat. This is an essential delineation for the project as 

well as for facilitators of ABCD. ABCD instruments like capacity inventories and asset maps are 

necessary for the assessment and interpretation of the gifts of the community. Still, they are only 

a means to an end of helping a community have moments when abundance can be experienced, 

and excitement can be shared. I think of Mark, the strong-silent youth who completed the ABCD 

exercises but with little show of engagement. During the concluding group interview, he didn’t 

say a word. I was not really surprised. He had the same response to Bible study. He’s just not 

stimulated by facilitator–participant environments. However, during the scavenger hunt, Mark 

was fully engaged, talking openly as he and his team tried to piece together the clues to find 

hidden items to create the scripture verse of Ephesians 3:20-21. His engagement highlighted a 

key caveat for ABCD tools. They only matter as much as they lead to tangible moments like the 

scavenger hunt when people like Mark can engage in the community.  

Mark embodies the spirit of many who are in our churches today. They sit in our pews 

but with little engagement. ABCD exercises will not be intriguing to them, but that is not why 

you do it. You facilitate ABCD so that it can help create moments when abundance can be 

experienced. That is what will get people like Mark consistently engaged and will keep people 

like him connected to Jesus Christ and the Church even when the sermons or Bible studies just 

are not their thing.  

  In addition, anticipate tension and pushback from participants. I did not expect to 

encounter tension during this process. When it occurred, it surprised me so much that I agreed to 

another post-test assessment when that was not even a part of my original project design! As I 

harken back to the words of Caroline, whose institutional memory of First Baptist Church caused 
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her to give pushback towards anything resembling another mission statement, I see a better 

response to tension. After all, her point was valid. Mission statements are only as good as the 

reality they are describing, yet there are distinctions between ABCD’s purpose and what 

Caroline previously experienced. She reflected, “I’ve done this before, and we haven’t seen any 

changes” after having spent “hours and hours in meetings.”1 This gives two distinctions to the 

project experience created for this group of individuals.  

One, the purpose of this project was not to create a mission statement. It was to see if we 

could change perceptions by discovering abundance. ABCD’s tools helped us do that. If 

anything, ABCD’s tools and the resulting information were to help us create a reality of 

abundance, which inspired the mission statement instead of the other way around. Caroline’s 

pushback came from an experience where the mission statement tried to create the reality. In this 

light, I agree with the pushback. The success of these mission statements always depends on a 

small group of people trying to convince the larger group of their worth. Often, doing the 

majority of the work, ABCD, and discovering abundance, creates an environment full of life and 

vitality. They occur because people want to give to communities where people feel belonging. 

Nobody says, “What’s the mission statement that got us here.” Instead, they say, “What’s the 

mission statement now that we’re here.” Such approaches can help a facilitator diffuse the 

tensions presented by those like Caroline while also giving them a way to plug back into the 

exercises. 

 
1 Caroline, Interviewed by the author, August 7th, 2021, Camp Lakeside, Lincolnton, 

Georgia. 
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Suggested Improvements For Future Iterations 

The project also gave key insight into how the process could be enhanced for future 

iterations. The main changes I would make are measures to decrease the anxiety experienced by 

the project participants. This begins first and foremost with rethinking the presentation of ABCD 

tools of capacity inventories and asset maps. Per the group interview, this is the moment when 

the group experienced the greatest amount of collective anxiety happened while taking the 

capacity inventory. Sally spoke to her anxiety, “I just thought it was confusing to understand 

what you meant. Like you said, “painting” but did that mean a picture, a house, or what?”2 

Vivian said, “I was so confused by the terms like, what are the three things you do best? Trying 

to narrow my capacities down to my three main things was tough.” 

As participants voiced anxiety over the lack of clarity and my asking them to prioritize 

their gifts, I had a realization. Most of the retreat was filled with commotion, raucous laughter, 

and movement. If participants had a question or had something to say, they could blurt it out 

without fear of interrupting the process. By comparison, ABCD moments were almost clinical. 

There was no chatter. It was serious. As the facilitator, I will admit that this was largely a 

reflection of my own demeanor. I was facilitating ABCD for the first time and did not want to 

mess up these important research moments! However, as a result, I became overly serious, and in 

so doing, the moment lost the feel of play and leisure that the rest of the retreat celebrated. It felt 

like work because it looked like work, and now any possible mistake had far more serious 

consequences than a moment of play. In reflecting on my own anxiety, some participants felt that 

 
2 Sally interviewed by the author, August 7th, 2021, Camp Lakeside, Lincolnton, Georgia. 
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they could not mess up or that they should respond in a certain way to receive approval. Gus 

reflected further on the capacity inventory experience, saying, “There were colors where I had 

nothing on, so I felt like I didn’t succeed in those areas.”3 For Gus, the capacity inventory was 

transformed into an instrument by which he measured his success instead of its original intent to 

reflect individual worth. Given the anxiety-ridden statements surrounding the capacity inventory, 

I concluded that the times for ABCD instrumentations should become a continuation of play 

instead of an exemption from it. If games and meal times garnered the best engagement, I would 

pair them with these times when ABCD instruments are introduced. It can begin with something 

as simple as having fun music playing in the background, followed by the disclaimer that you 

can ask the facilitator any question you might have, including what the capacity inventory means 

when it lists a nondescript word like painting. Making the entire capacity inventory and the asset 

mapping into a game could also reduce anxieties. I imagine two teams of youth and adults 

competing against each other to see who can make the most elaborate asset map design out of the 

multi-colored sticky notes that they received for their various gifts. Somewhere in the design, 

they have to highlight what they believe are the teams’ best gifts. The pressure of trying to 

identify your top three gifts could be offset by the communal activity being completed with 

others. Rival teams could then inspect the other team’s design and reflect on the most significant 

 
3 Gus, Interview. 
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gifts per their observations.4 Creativity and play will help reduce participants’ tensions when 

filling out the capacity inventories.  

Another moment of anxiety was the group interview. I felt this as a facilitator as I 

watched talkative people clam up and say very little. As I mentioned, the moment was pressed 

for time, and I believe people said less because they needed to leave. Therefore, my first 

suggestion for improvement would be to make sure you plan for more time than you think you 

need. Next, I would step steps to make the group interview component far less formal. One way 

to do that is by interviewing adults and youth in smaller groups, perhaps separately.  

As we engaged in the group interview, some students and adults hardly said a word. I 

believe both did so because it gave them the anxiety to speak before people whose ages were so 

different than their own. The smaller and more age-specific group approach would have given 

better on-ramps for people to express their opinions and emotions. This would be especially true 

for the youth, who grew quieter as the group interview lingered while the adults interjected more 

and more. Given that the insights that I got from the youth were invaluable, especially involving 

shared hopes, I would have had them speak more and the adults less! This can be done by giving 

everyone comment cards to be used during the interview.  

The main difference is that the youth have five while the adults only have two. The rules 

would also specify that the youth can interrupt the adults, but the adults cannot interrupt the 

youth. This is a scenario that at least is set up for greater contributions from the youth and less 

 
4 Also, as I learned and later applied, a capacity inventory for youth that does not include 

sections for them to list their top three gifts, employable gifts, gifts they can teach, or gifts they 

want to learn, is no less effective and is far easier for them to navigate. 
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from the adults. In addition to smaller groups, I would have also disarmed the participants further 

by having music playing in the background and by giving them candy each time they spoke. I 

would also have a concluding section where I allowed community members to reflect on the 

most significant comment they heard another participant say during the interview. For those 

whose comments were cited, I would award extra candy. People would have an incentive to 

speak, but I would also have insight into the comments that resonated with the community 

members.  

In summary, the tenor of the project would be consistent, relaxed, and fun. It would have 

blended into the retreat instead of sticking out. When asked, I would hope that future participants 

would list all of the fun and exciting things that they did during the retreat. Then they might add 

a tag, “Oh yea, and we did something called ABCD during all of the fun stuff.” Perfectly 

camouflaged and uniquely presented, the participants would encounter less anxiety, and the 

facilitator would get better information to prepare a community to experience abundance! 

Impact on Ministry 

Researcher 

 As a result of this project, I believe now more than ever how important it is for 

communities to discover abundance. Leaders like me need to take time for their communities to 

time in which they can identify their own capacities and see the capacities of those around them. 

ABCD gives leaders excellent tools to help their communities to discover abundance and then 

make specific plans to utilize the gifts of the community for the common good. It also keeps the 

terrible reality of being controlled by a scarcity mentality, which can plague any community, 

church, or otherwise. As a pastor, I now more clearly understand the dangers that can occur due 
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to a scarcity mentality. It can kill a church! Perhaps not in terms of totally wiping out its 

membership, but scarcity can completely squash the church’s missional spirit to make the world 

a better place in Jesus’ name. It will cause the church to become overwhelmed with all of its 

various problems, both internal and external. It can cause a church to believe that solutions to the 

problems can only come from outside sources with price tags that the church simply cannot 

afford. Discovering abundance says there is a better way. It says in the words of the quote at the 

beginning of Chapter One of this project thesis, “Our deepest fear is not that we are inadequate. 

Our deepest fear is that we are powerful beyond measure.” In other words, while the challenges 

the church confronts are growing more day by day, so is our ability to meet them from a position 

of strength and power as we increase in the knowledge and practice of our gifts. It is the 

“immeasurably more than all we can ever ask or dream of according to his power that is at work 

within us” of which Paul speaks.5 As a researcher but much more as a follower of Jesus Christ, I 

want to live into the reality of “Immeasurably More” every day, and I can help others get there 

too. I now possess the skills and knowledge to invite others to come and join me, whether one, 

two, or all.  

First Baptist Church Carrollton 

 This should be of no surprise, but the church where I serve as the senior pastor is also on 

its own journey of discovering abundance. It also has its fair share of battles with a scarcity 

mentality. As I have come to learn, all organizations do without exception! Scarcity mentality 

just manifests itself in different ways! There is a particular instance in my current ministry where 

 
5 Eph 3:20. 
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discovering abundance is of the utmost importance, and I believe ABCD can help. First Baptist 

Church Carrollton has many of its services to the church body and the world through ministry 

teams. These teams have names like “Bereavement,” “Disaster Relief,” “Greeters,” “Ushers,” 

“Hospitality,” etc., and give essential expression to our mission of being the hands and feet of 

Jesus in the world. Without our ministry teams, we are not the church! My first year here 

working with ministry teams has given me insight into what they have struggled with in more 

recent years. The needs of the church and the community only grow while the sizes of their 

teams have shrunk. Many faithful members who once served on these teams for years are now 

with the Lord. Others are simply too old to continue to serve. Younger generations within the 

church seemingly do not engage these teams as a matter of routine church membership as older 

generations did. Still, moreover, a recruitment method for these teams does not exist.  

 I believe that by creating a church-wide ABCD experience, we will be able to provide 

the boost that our ministry teams greatly need, and it won’t require one new member or an extra 

line item in the church budget. I would like to position the ABCD experience in the context of a 

larger seasonal or yearlong theme wherein we place the theme of abundance is the forefront of 

our hearts and minds during worship times, Bible study, prayer service, fellowship, etc. I would 

introduce a capacity inventory to the church community during the seasonal or year-long focus. I 

learned that keeping it simple and fun is of utmost importance! We would make this available to 

the church body in the form of a printed copy and create a digital format accessible on our 

website. The results of the capacity inventory would allow us to create networks so that ministry 

teams could invite specific people whose gifts align well with the teams’ ministry focus. I also 

believe the results from the capacity inventories would show us what new ministry teams will 
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need to be created, for there will surely be some gifts that we discover that will not fit the molds 

of existing teams. This is a good problem to have, and it will be our joy to create new teams as 

necessary and give opportunities for those gifts to be utilized as well.  

The beauty of using ABCD experiences to help discover abundance at First Baptist 

Church Carrollton is that it will be unending and all-inclusive. The church-wide ABCD exercises 

will repeat every three to five years. In so doing, we will be able to reflect on how individuals’ 

gifts have changed and grown over the years. They may need to switch teams because they have 

learned new skills. This would give them a new season of expressing different gifts instead of 

running the risk of burnout from repeating the same old. As a result, the church will maintain a 

vital link to its members instead of losing people who become disconnected simply because the 

church has stopped asking them to serve. I would also make a created capacity inventory become 

a staple part of our welcoming new members into the church. Many times, new members sit in 

the pews waiting to be asked to do something. Nobody asks because they do not know them. 

This would allow our church to flip the script correctly.  

When a new member joins and they complete the capacity inventory, specific ministry 

teams will be notified to call and invite them to come to their next service opportunity to see if 

this ministry team is a good fit. In coming and doing, new members would meet and get to know 

their church family while working towards collective goals. They can even bring a friend along if 

it helps them feel more comfortable, which is the most exciting piece of this idea. Unlike 

standing committees and deacon leadership, ministry teams have no church membership 

requirement to join and participate. They are open to any and all who should desire to come and 

be a part for any amount of time. This provides an interesting angle to this proposition. Now 
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ministry teams can become a key part of our role of outreach to our community. If our men’s 

ministry team is building a house for Habitat for Humanity, any individual that desires to 

likewise work for the common good can come and be a part. In fact, that individual can show up 

every time the team is working on a project. They get to experience our church without ever 

having to step foot in the door. Of course, they can come to a worship service on campus later if 

they desire, but it’s not necessary to belong.  

Sharing the Stories of Abundance 

Experiencing abundance on this level will generate amazing stories within our church and 

the community it serves that need to be retold. They can be told in various forms and fashions, 

which include sermons, testimonies, podcasts, written literature, and the like. Though I am not 

the only storyteller, I am blessed with a pretty prominent time and place when people are 

listening during the preaching moment each Sunday. I desire for my sermons to feature the 

retelling of the stories of how First Baptist Church Carrollton and the community it serves are 

experiencing abundance so that others might go and do likewise. I might never have to write a 

sermon again. Real-life examples of God’s goodness will be readily accessible before my very 

eyes. All I will have to do is observe and repeat what I have heard and seen. That is perhaps an 

exaggeration, but it does represent a profound truth. A community living in abundance always 

has a story to tell that is worth hearing.  

As the senior pastor, I desire to capture that in the sermon moment and beyond. In 

addition, I am incredibly interested in authoring a book from the perspective of an ABCD 

practitioner who is also clergy in the context of a traditional, downtown Baptist church. Focused 

less on the “how to” of ABCD and more on the “what happened,” the book would tell stories of 
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lives that were changed due to people encountering the abundance of God. Whether in a sermon 

or written word, the main purpose of telling the stories will be so that others can understand that 

discovering and experiencing abundance is not for a select, lucky few. The God who created us 

wants everyone to have similar experiences, and by the power that is at work within us, we can 

recreate similar narratives no matter where we serve in Jesus’ name.  

This project is personal to me. It all began as a minister to students when I knew there 

was something more to ministry and church. As God’s voice was revealed to me through 

doctoral study and personal growth, I have identified the problem, but moreover, I know God’s 

plan for the solution. In abundance, God has given people with an outstanding scholarship to 

create Asset-Based Community Development. As I learned its tools and partnered them with 

God’s word, I watched as a new image of the future was revealed before my eyes about how to 

lead the church. It is from a place of strength, no matter the strain. It is from a place of hope, no 

matter the darkness. It is from a place of abundance that comes expressly from a God of love. 
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APPENDIX B 

INFORMED CONSENT AND ASSENT 
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APPENDIX C 

PRE AND POST-TEST 
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APPENDIX C 

PRE AND POST-TEST 

Measuring Perceptions of Abundance and Scarcity 

Pre and Post Test 

Participant: ___________ 

 

Instructions:  You will hear five key words important to youth ministry.  Each word will be 

followed by a statement.  Those words are evangelism, worship, fellowship, discipleship, and 

ministry.  You will then be asked to circle a number 1- 10 for each category with one being the 

Strongly Disagree and 10 being the Strongly Agree. 

1. Evangelism – Our youth ministry effectively reaches youth outside of our church body 

who don’t know Jesus and shares God’s plan of salvation with them. 

1        2      3        4       5       6       7       8       9       10 

  Strongly Disagree                                    Strongly Agree 

2. Worship – Our youth ministry creates engaging worship environments each week which 

utilize students’ ability to praise God and express our love for one another. 

1        2      3        4       5       6       7       8       9       10 

  Strongly Disagree                                    Strongly Agree 

3. Fellowship – Our youth ministry has accessible and inclusive opportunities where youth 

can gather, have fun, and do positive things together. 

1        2      3        4       5       6       7       8       9       10 

  Strongly Disagree                                    Strongly Agree 

4. Discipleship – Our youth ministry successfully challenges students to become deeper 

disciples of Jesus Christ by equipping them to study The Bible, pray independently, and 

pursue their relationship with The Lord independently from church. 

1        2      3        4       5       6       7       8       9       10 

  Strongly Disagree                                    Strongly Agree 

5. Ministry – Our youth ministry successfully ministers to the needs of the youth who 

participate as well as the needs of the city in which it resides. 

1        2      3        4       5       6       7       8       9       10 

  Strongly Disagree                                    Strongly Agree
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CAPACITY INVENTORY FOR YOUTH MINISTRY 
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APPENDIX D 

CAPACITY INVENTORY FOR YOUTH MINISTRY 

Capacity Inventory for Youth Ministry at First Baptist Church of Augusta 

Today we are talking to members of our youth ministry community about their skills.  With this 

information, we hope to help people contribute to improving our youth ministry!  May I ask you 

some questions about your skills and abilities? 

Part I – Skills Information  

Now I’m going to read to you a list of skills.  It’s an extensive list, so I hope you will bear with 

me.  I’ll read the skills and you just write “yes” beside anyone you believe you have.   

We are interested in all your skills and abilities.  They may have been learned through 

experience in the home or with your family.  They may be skills you’ve learned at church or in 

the community.  They may also be skills you have learned through work experience. 

***The lists of skills and abilities are not exhaustive for each category.  Therefore, you will have 

space at the end of each category where you can write additional information that may not be 

identified.*** 

 

Evangelism 

 

______ Telling others about your faith in Jesus Christ 

______ Explaining how someone can begin a relationship with Jesus Christ 

______ Praying for another person 

______ Inviting others to church 

 

Worship 

 

______ Singing                                      

______ Playing an Instrument 

______ Praying Out Loud 

______ Reading Scripture Out Loud 

______ Leading a 5 – 10 minute game 

______ Preparing and Preaching A Sermon 

______ Leading a break out group  

______ Preparing and Giving a Testimony 

______ Greeting Others to Worship 

______ Having a conversation with someone you don’t know that well 

______ Taking Pictures 

______ Taking Videos 
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______ Operating A Sound Board 

______ Operating a Light Board 

______ Running ProPresenter on a computer 

______ Editing Pictures 

______ Editing Videos 

______ Creating Graphic Art 

______ Presenting a Game 

______ Managing Social Media Accounts (Instagram, Facebook, Twitter) 

______ Organizing and managing a schedule for worship volunteers 
 

Discipleship 

______ Preparing and teaching a Bible lesson to a small group 

______ Recruiting other small group leaders 

______ Organizing small group curriculum and getting it to other teachers 

______ Hosting a small group at your house 

______ Contacting members of a small group and their parents (checking in, giving updates, 

etc.) 

______ Praying for members of a small group 

______ Providing a meal for a small group 

______ Being a faith mentor to an individual 

______ Teaching someone the core components of what a Christian believes  

______ Teaching someone the core components of what a Baptist believes 

 

Fellowship 

_____ Preparing Food 

_____ Serving Food 

_____ Coordinating adult volunteers for a large gathering 

_____ Driving other people in your car 

_____ Preparing a large group activity for youth (game, event) 

_____ Hosting a large group event at your home 

 

Ministry 

____ Visiting or calling someone who is in the hospital 

____ Visiting or calling someone who is sick at home 

____ Calling individuals on their birthday  

____ Delivering goodie bags to teachers, faculty, and staff at a school 

____ Buying ministry supplies 

____ Calling local community organizations and learning about service opportunities for youth 

____ Helping clean up ministry areas before and after ministry events 

____ Talking with other youth in our community and sharing perspectives on faith, race, 

education 

____ Following a prayer calendar with the names of all of our youth and adult leaders 
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____ Leading a prayer group or Bible study group with friends from your school or sports team 

____ Yard clean up 

____ Yard beautification  

____ Painting 

____ Simple carpentry  

____ Serving in a backyard Bible club 

____ Serving in a sports camp and teaching someone else to play the sport 

____ Visiting a nursing home 

____ Preparing food for those in need 

____ Managing a youth ministry podcast and interviewing other youth 

 

 

Are there any other skills that you have which we haven’t mentioned from any of the categories 

above? 

 

 

Priority Skills 

1. When you think about your skills, what three things do you think you do best? 

a. 

b. 

c. 

2. Which of all your skills are good enough that other people would hire you to do them? 

a. 

b. 

c. 

3. Are there any skill you would like to teach? 

a. 

b. 

c. 

4. Are there any skills that you would like to learn? 

a. 

b. 
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APPENDIX E 

MODEL OF ASSET MAP FOR RESULTS OF CAPACITY INVENTORY 
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APPENDIX E 

MODEL OF ASSET MAP FOR RESULTS OF CAPACITY INVENTORY 

Instructions: Participants will write any asset they noted above in the capacity inventory on the 

corresponding colored sticky note.  If they said “yes” beside an asset under worship they will 

select an orange colored sticky note, write the asset, and then write their name.  For example, 

“David Hughes, Preparing and Preaching A Sermon.” For Priority Skills, the participant would 

use large, yellow sticky notes only. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Evangelis

m 

Discipleshi

p 

Evangelis

m 

Fellowshi

p 

Priority Skills 

Ministry Worship 

What 3 Things Do You 

Do Best? 

What skills would people 

hire you for? 

What 3 Things Do You 

Do Best? 

What Skills Would You 

Like To Teach? 

What Skills Would You 

Like To Learn? 
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APPENDIX F 

GROUP INTERVIEW AFTER POST ASSESSMENT 
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APPENDIX F 

GROUP INTERVIEW AFTER POST ASSESSMENT 

 

Group Interview Questions Facilitated After the Conclusion of The Post Assessment  

 

 

1. What were moments of tension during the ABCD process? 

 

 

2. What were moments of excitement during the ABCD process? 

 

 

3. What were moments of confusion during the ABCD process? 

 

 

4. How confident would you feel about creating an ABCD experience for our youth group 

community at large? 
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APPENDIX G 

RETREAT OUTLINE 
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APPENDIX G 

RETREAT OUTLINE 

Outline of ABCD One Day Retreat for SLAC and Youth LEAD 

Retreat Theme: Discovering Abundance 

Friday, August 6th – Saturday, August 7th 2021 

Student Leadership Advisory Council and Youth Lead 

Camp Lakeside, 1238 Dogwood Dr., Lincolnton, GA 30817 

 

Friday, August 6th 

 

5:30 – Arrive at Camp Lakeside.  Report to “Med Shed” for Check In 

6:00 – Session #1 – Retreat Orientation & Purpose, Introducing This Year’s Theme 

7:00 – Supper // Adults Set Out // Youth Clean Up // Conversation Cards: Youth Worship 

8:00 – Scavenger Hunt for Theme Verse of Ephesians 3:20-21 

9:00 – Review of Scavenger Hunt and Diving Deeper Into This Year’s Theme 

9:15 – Snack Time // Conversation Cards: Fall Advance 

11:00 – Lights Out 

 

Saturday, August 7th 

 

7:30 – Wake Up 

8:00 – Breakfast // Youth Set Out // Adults Clean Up // Conversation Cards: Summer Mission 

Trips 

8:30 – Morning Quiet Time 

9:00 – Session #2 – Youth Spirituality Today and The 5 Areas of Purpose-Driven Student 

Ministry 

9:30 – Pre-Test Assessment Measuring Perceptions of Abundance and Scarcity 

9:45 – Break 

10:00 – Capacity Inventories 

10:30 – Creating Asset Maps 

11:00 – “How might we?” cards are due!! 

11:15 – Whiteboard Session – “How Might We?” 

12:30 – Lunch // Adults Set Out // Youth Clean Up // Conversation Cards: Youth Camp 

1:15 – Reviewing our Asset Map 

1:30 -Post-Test Assessment Measuring Perceptions of Abundance and Scarcity 

1:45 – Session #3 – Risking Something Big for Something Good: This Year In Rising Youth 

Ministry & Beyond 

2:15 – Break – Have your “Final Thoughts” Cards Ready! 

2:30 – Final Group Interview on ABCD experience and retreat 

3:15 – Pack Up and Clean UP 

3:45 – Dismiss  
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APPENDIX H 

CHANGES IN PERCEPTIONS IN PRE-ASSESSMENT TEST TO POST-ASSESSMENT 

I 

 

 Jill Billy Gus Tom Caroline 

Evangelism + + + + + 

Worship - + + + 0 

Fellowship 0 - + + + 

Discipleship - + + + + 

Ministry 0 + + 0 + 

Overall Change in 

Perceptions 

- + + + + 

 

 Vivian Sally Tyler Warren Gabby 

Evangelism + + + + + 

Worship 0 + - 0 + 

Fellowship 0 + + + - 

Discipleship + + 0 + 0 

Ministry + + - + + 

Overall Changes in 

Perceptions 

+ + + + + 

 

Key 

+ = Positive Change in Perceptions of Abundance 

- = Negative Change in Perceptions of Abundance 

0 = No Change in Perceptions of Abundance 
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 Jackie Mark Michelle   

Evangelism 0 + +   

Worship + - 0   

Fellowship 0 + 0   

Discipleship - - +   

Ministry + 0 +   

Overall Changes in 

Perceptions 

0 + +   

 

Results from Pre-Test Assessment to Post-Test Assessment I: 

- Eleven participants had positive changes in their perceptions. 

- One participant had a negative change in their perceptions. 

- One participant had no change in their perceptions. 
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APPENDIX I 

CHANGES IN PERCEPTIONS IN POST ASSESSMENT I TEST  

TO POST ASSESSMENT II
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APPENDIX I 

CHANGES IN PERCEPTIONS IN POST ASSESSMENT I TEST TO POST 

ASSESSMENT II 

 

 

 

 

 

 

 Jill Billy Gus Tom Caroline 

Evangelism 0 + 0 0 0 

Worship 0 0 - - + 

Fellowship 0 + + - 0 

Discipleship + + - + 0 

Ministry - 0 0 0 + 

Overall Changes in 

Perceptions 

0 + + - + 

 

 Vivian Sally Tyler Warren Gabby 

Evangelism + + + - 0 

Worship 0 + + 0 0 

Fellowship 0 0 + 0 + 

Discipleship - + + - + 

Ministry - + - 0 + 

Overall Changes in 

Perceptions 

- + + - + 

Key 

+ = Positive Change in Perceptions of Abundance 

- = Negative Change in Perceptions of Abundance 

0 = No Change in Perceptions of Abundance 
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 Jackie Mark Michelle   

Evangelism - - 0   

Worship - + +   

Fellowship - + +   

Discipleship + + +   

Ministry + + +   

Overall Changes in 

Perceptions 

- + +   

 

Results from Post-Test Assessment I to Post-Test Assessment II: 

- Eight participants had positive changes in their perceptions. 

- Four participants had a negative change in their perceptions. 

- One participant had no change in their perceptions. 
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APPENDIX J 

CAPACITY INVENTORY RESULTS FOR OVERALL GROUP 
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APPENDIX J 

CAPACITY INVENTORY RESULTS FOR OVERALL GROUP   

Evangelism Total Choices Selected: 23 

Worship Total Choices Selected: 81 

Discipleship Total Choices Selected: 33 

Fellowship Total Choices Selected: 28 

Ministry Total Choices Selected: 89 

Overall Total Choices Selected: 249 

Other Skills Not Included in Capacity 

Inventory 

Total Choices Selected: 12 

Indicated Best Skills Total Choices Indicated: 42 

Indicated Employable Skills Total Choices Indicated: 21 

Skills Participants Would Teach Total Choices Indicated: 11 

Skills Participants Would Like To Learn Total Choices Indicated: 14 
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APPENDIX K 

PICTURES OF ASSET MAPS FROM RETREATS 
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APPENDIX K 

PICTURES OF ASSET MAPS FROM RETREATS 
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