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ABSTRACT 

KENNETH DEWAYNE HUFF  

JETHRO’S ADVICE: EMPOWERING LAY LEADERSHIP FOR PASTORAL 

CONVERSATIONS AT CONGREGATION BETH ADONAI, A MESSIANIC JEWISH 

COMMUNITY  

Under the direction of DENISE M. MASSEY, PH.D.  

 

 

Congregation Beth Adonai has created a spiritual leadership team that leads Care Groups 

for congregation members. The leaders of the Care Groups will embrace a better and more 

meaningful way to provide care for their group members using pastoral conversations. The goal 

is to teach leaders of the care teams a methodology for conducting effective pastoral 

conversations so that their lay ministries will be stronger. The study utilized Denise Massey’s 

methodology for leading pastoral conversations found in her book CARING™: Six-Steps for 

Effective Pastoral Conversations. Lay leaders learned to help members of their care groups 

develop a clear and loving action plan that will help persons seeking help solve their problems or 

move toward their goals through pastoral conversations. This study aims to encourage and 

strengthen the CBA’s spiritual leadership team to practice quality care consistently. 

To test the hypothesis, four participants from CBA’s leadership team completed a study 

consisting of six-week PowerPoint training sessions for 45 minutes via Zoom, followed by a 

one-week PowerPoint Review of Zoom’s training on CARING™: Six-Steps for Effective 

Pastoral Conversations. The participants received a Pre-Survey, Post Survey, and Post-Project 

Group Interview Questionnaire using qualitative and quantitative data to yield the results. The 

result suggests pastoral conversations are needed, and learning was obtained. 
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CHAPTER 1 

INTRODUCTION 

This world is a vastly different place than it was many generations ago. Changes wrought 

by postmodernism, postcolonialism, globalization, pluralism, and multiculturalism affect 

congregations, churches, and synagogues. A church, congregation, or synagogue that does not 

empower lay leadership to have effective pastoral conversations will not be prepared for the 

challenges of the twenty-first century. It is imperative for theologians, pastors, and rabbis of this 

generation to teach lay leaders how to guide ministry conversations to help church members 

connect with God and self, as well as how to listen for God’s guidance in solving their problems 

and creating a plan of action that is congruent with their spirituality.  

Description of Ministerial Context 

Few studies have explicitly focused on leading pastoral conversations in Messianic 

Jewish settings. Rabbi Scott Sekulow established Congregation Beth Adonai, Inc. (CBA) on 

June 18, 2002. It is a Messianic Judaism Synagogue located in Tucker, Georgia. Consistent with 

Messianic Judaism’s tenets, CBA maintains a Jewish identity, heritage, and culture that reflects 

the first-century believers’ faith and practice. CBA seeks to be a welcoming community where 

people from various religious backgrounds (both Jews and Gentiles) can feel at home. As a 

blended and inclusive community, CBA seeks to cultivate a positive place for interfaith couples 

and people from the broader Jewish community. Congregation Beth Adonai was founded with 

four families, and today, the membership is a culturally diverse community with well over 

265 people. 
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Statement of the Problem 

During the Exodus in Egypt, a mixed multitude of people left with Moses and headed to 

the Promised Land. The needs of the people eventually became too numerous for Moses to care 

for until he received advice from his father-in-law, Jethro. Congregation Beth Adonai also 

consists of a mixed multitude of people. Much like Jethro advised Moses to create smaller 

groups for care, Congregation Beth Adonai has created a spiritual leadership team that leads 

Care Groups for members of the congregation. The leaders of these care groups need the training 

to embrace a more meaningful way to provide care for their group members.  

Statement of the Project Goals 

The goal is to teach leaders of the care teams a methodology for conducting effective 

pastoral conversations. The study will utilize Denise Massey’s methodology for leading pastoral 

conversations in her book CARING™: Six Steps for Effective Pastoral Conversations. Lay 

leaders will learn to help members of their care groups develop a clear and loving action plan 

that will help persons seeking to solve their problems or move toward their goals through 

pastoral conversations. The study uses the Convergent Parallel Design to obtain its results. See 

Figure 1.1 This study aims to encourage and strengthen the CBA’s spiritual leadership team to 

practice quality care consistently. 

Limitations and Delimitations 

There are limitations within this qualitative study. It is difficult for a single Care Group 

leader to excel in every aspect of pastoral conversations, and members of Congregational Beth 

 
1 Figure 1 is found in Chapter 4. 
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Adonai require different levels of care. Also, each member brings challenges based on their 

diverse backgrounds, ages, ethnicities, and languages. An anticipated Jewish holiday may 

prevent scheduled training. The significant delimitation is that this study will work specifically 

with Care Group leaders. The researcher is a member of one of the Care Groups but will not be a 

participant because he is conducting the research. Massey’s six steps process will be the method 

for teaching pastoral conversations.  

Terms and Assumptions 

The Care Group comprises designated ordained deacons, ministers, and rabbis of CBA, 

who make up the spiritual leadership team and represent a cross-cultural section of the CBA 

population. A total of six facilitators will be trained using the Six Steps of Denise Massey’s ™: 

Six Steps for Effective Pastoral Conversations class. The training will be conducted for six 

weeks via Zoom. 

Pastoral Conversations, also called ministry conversations, seek to help a person to solve 

a problem he or she is struggling with by identifying and activating his or her resources or 

enlisting the resources of others to overcome the problem. The pastoral conversation’s primary 

purpose, however, is to help a person reconnect or connect more deeply with God.2 Pastoral 

conversations aim to strengthen the relationship between a person and God. The main trajectory 

for achieving a new or more profound connection with God is by creating an experience of being 

 
2 Beatrice Panne, Introduction to the Pastoral Conversation, stirlinganglican.org.au/wp/wp 

content/uploads/2014/03/Introduction-to-Pastoral-Conversation-skills.pdf (accessed March 28, 

2021), 2. 
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received without judgment, unconditionally understood, and accepted. The underlying ethos of 

the pastoral conversation is, “come as you are; that’s how you are welcomed.”3 

Literature Review 

Denise Massey’s book, CARING™: Six Steps to Effective Pastoral Conversations, is the 

primary source for this project. Massey’s book teaches readers how to coach people to access 

their own spiritual and personal resources, invoking God’s help and the person’s deep inner 

wisdom. The CARING process’s six steps can transform ministry conversations from 

floundering and uncertain to powerful and effective.  

The steps of facilitating powerful problem-solving conversations are ones that the 

minister and the person receiving care undertake together. Massey gives the book the acronym 

CARING to help the readers remember both the steps and the conversation’s ultimate purpose. 

C ---Connect with God, self, and others. 

A---Attend to the journey and assess the need. 

R---Reach Clarity about the realistic focus for this conversation. 

I---Inspire the development of a loving action plan. 

N---Navigate around obstacles to the plan. 

G---Generate commitment to a specific, loving action plan.4 

 

This study will focus on the six steps of Massey’s book. Chapter 1 offers guidelines for 

conducting a ministry conversation, including both long-term and short-term preparation. This 

 
3 Ibid., 2. 

 
4 Denise Massey, CARING™: Six Steps for Effective Pastoral Conversations. (Nashville, 

TN: Abingdon Press, 2019), xxvii. 
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chapter focuses on the first step: Connect with God, Self, and Others5. Chapter 2 focuses on the 

second step: Attend to the Journey and Assess the Need. Attending to the journey includes 

exploring where the person is, what difficulties are being experienced, and where the person 

wants to be.6 Chapter 3 focuses on step three: Reach Clarity about Realistic Focus for This 

Conversation. This chapter describes the characteristics of effective goals and teaches you how 

to facilitate arriving at a realistic and helpful focus for the conversation7. Chapter 4 addresses 

step four: Inspire and Development of a Loving Action Plan. Creating an inspired action plan to 

reach the goal of the conversation will include inviting help from God, the person’s higher self, 

and other people.8 Chapter 5 discusses step five: Navigate around Obstacles to Plan. This 

chapter provides guidelines, techniques, and practices for leading people to overcome their 

obstacles9. Chapter 6 teaches you how to facilitate step six: Generate Commitment to a Specific, 

Loving Action Plan. You are given guidelines to help people choose specific, loving actions.10 

 
5 Ibid., xxviii. 

 
6 Ibid., xxviii. 
 
7 Ibid., xxix. 
 
8 Ibid., xxix. 

 
9 Ibid., xxix. 

 
9 Ibid., xxx. 

 
10 Chad Hall, Bill Cooper, & Kathleen McElveen, Faith Coaching: A Conversational 

Approach to Helping Others Move Forward in Faith (Charleston, SC: Book Surge, 2009),15.  
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Faith Coaching: A Conversational Approach to Helping Others Move Forward in Faith, 

by Chad Hall, Bill Cooper, and Kathleen McElveen, states, “Coaches are trained to listen, to 

observe, and to customize their approach to individual client needs. They seek to elicit solutions 

and strategies from the client; they believe the client is naturally creative and resourceful. The 

coach’s job is to provide support to enhance the skills, resources, and creativity that the client 

already has.”11 This book is essential in helping the researcher guide the participants to answer 

their questions: perhaps they always knew to think through their motivations, remove any 

obstacles and be intentional. In their book, emphasis is placed on the power of the coach’s ability 

to ask excellent questions. According to Hall, Cooper, and McElveen, “Good questions open the 

other person to further discussion and discovery. Powerful questions are the key to the person 

being coached gaining some new insight or new learning. Asking good questions requires being 

appropriately curious and withholding judgment.”12 Carrie Doehring, in her book, The Practice 

of Pastoral Care: A Postmodern Approach, provides the reader with the “how-to” of pastoral 

care as she describes the first step—listening to the stories of those seeking care. In chapter one, 

Doehring emphasizes some essential ingredients in caregiving relationships: empathy, relational 

boundaries, and power dynamics. She states:  

Caregivers who have done the psychological and spiritual work of transforming earlier 

restrictive images of God and self and become comfortable with different ways to use 

their bodies and voices can work creatively with the increasingly complex and varied 

 
11 Chad Hall, Bill Cooper, & Kathleen McElveen, Faith Coaching, 15.  

 
12 Ibid., 63. 
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relationships they form with careseekers. They will be able to fine-tune the way they 

communicate, especially with people from different cultures.13  

In chapter three on Listening, Doehring reflected, “Paraphrasing involves restating in your own 

words what you hear someone communicating. This strategy is especially useful in three 

situations. The first is when one is working with someone from a different culture. Caregivers 

can use this strategy to clarify the content of what is being communicated.” She goes on to say, 

“In order to paraphrase, a caregiver must pay careful attention to details, sorting out keywords 

and points made by the care seeker.”14 

Theological Reflection 

The theology of pastoral conversations, as with any aspect of the theology of humankind, 

must begin with the creation of human beings in God’s “image” and “likeness” (Gen 1:26-28). 

Closely associated with the Imago Dei, relative to the CARING process, are listening to God and 

seeking spiritual guidance, discernment, and love. The phrase “image of God” is not used 

frequently in Scripture, and its exact meaning is difficult to determine. 

• Some have suggested that it refers to some spiritual, mental, and/or psychological quality 

in humans, such as the ability to think, feel emotions, or choose (=free will). 

• Others stress the context of Genesis 1:26-27, where the emphasis is on humans “ruling” 

over God’s creation. From the context, it is possible to suggest that as God created, those 

 
13 Carrie Doehring, The Practice of Pastoral Care: A Postmodern Approach (Louisville, KY: 

Westminster John Knox Press, 2006), 3. 

 
14 Ibid., 37. 
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who are bestowed with His image are also to be “creators”; for example, the first human 

was commanded to name the animals and “be fruitful and multiply.”  

• Finally, some stress the “relational” quality of the Triune Godhead that is hinted at in the 

phrases “let us” and “our image.” They suggest that just as there are relationships within 

the Godhead, so too with humans; this is what the image is. (However, this characteristic 

of the Godhead is not fully revealed until much later—e.g., John 1:1-5.)15 

Whichever the interpretations one tends to ascribe to, we need to remember that we all 

are bearers of that image—which, of course, should influence how we treat each other. Included 

is the love for God, self, and others as the primary theological foundation for pastoral 

conversations. Guiding one through a loving action plan that facilitates spiritual growth is a way 

to be fruitful and multiply on the earth. 

Biblical Reflection 

During the Exodus in Egypt, a mixed multitude of people left with Moses and headed to 

the Promised Land. The people eventually became a burden for Moses to care for until he 

received advice from his father-in-law Jethro. So, it is with the Care Group at Congregation Beth 

Adonai.  

In my biblical reflection, there are two scriptures I want to emphasize to support my 

thesis Exodus 18:13-26 and Acts 6:1-4 both speak of the significance of a growing ministry and 

the need to support the leader connecting with God, self, and others in pastoral conversations. 

 
15 Halley’s Bible Handbook with the New International Version (Grand Rapids: Zondervan 

Publishing, 2000), 89. 
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The spiritual leadership team is an example of Jethro’s advice in Exodus 18, organizing 

Care Groups to help facilitate the blended and inclusive community of Congregation Beth 

Adonai. Although Jethro’s advice was given, I want to clarify that there is a difference between 

judging disputes and conducting pastoral conversations. In verses 17-21, however, Jethro, in his 

pastoral conversation with Moses, provided him with a loving action plan. This love for God, 

self, and others is the primary theological foundation for pastoral conversations that would 

preserve Moses from burn-out. 

The Book of Acts 6:1-4 gives another example of good leaders who saw the need for help  

and took action. In verse two, a pastoral conversation took place among the twelve disciples 

gathered that day. They had received reports of complaints that the widows were being 

overlooked in the daily distribution, and they realized they needed to continue the ministry of the 

word of God. Something needed to be done to correct the problem. In their ultimate wisdom, 

they created somewhat of a loving action plan within their community that is used in most 

congregations, synagogues, and churches today. CBA leadership team will embrace a better and 

more meaningful way to connect with God, self, and others using Massey’s six steps 

CARING™: Six-Steps for Effective Pastoral Conversations. 

What is at Stake?  

Strengthening a spiritual community provides continued growth and sustainability. 

Massey says, “Focusing on being connected with God, yourself, and other people is a way of life 

that gives you long-term, ongoing preparation for ministry conversations.”16 Providing pastoral 

 
16 Denise Massey, CARING™: Six Steps for Effective Pastoral Conversations (Nashville: 

Abingdon Press, 2019), 1. 
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conversations for congregants will bring value and accountability to each other. The goal is to 

teach leaders of the care teams a methodology for conducting effective pastoral conversations. 

Lay leaders will learn to help members of their care groups develop a clear and loving action 

plan to help persons solve their problems or move toward their goals through pastoral 

conversations. This process will help strengthen the congregation, community, and the Kingdom 

of God. 

Potential Significance 

The goal is to teach lay leaders how to conduct a pastoral conversation and to assess how 

well they learned and used the methodology in their ministry conversations. The study will 

utilize Massey’s six steps CARING™: Six Steps for Effective Pastoral Conversations as it guides 

ministers to develop a clear and loving action plan to help connect to God, self, and others in 

pastoral conversations. This study aims to encourage and strengthen the CBA’s spiritual 

leadership team to practice quality care consistently. By studying the responses of these six 

leaders, the hope is to understand the potential of the steps of the CARING process for effective 

pastoral conversations at Congregation Beth Adonai so that the congregation more closely 

reflects the community that God intends. This research adds practicality to the scholarship on 

pastoral conversations in Messianic Judaism and other multicultural congregations, churches, 

and beloved communities. 

Description of the Ministry Project  

The study utilized Denise Massey’s book, CARING™: Six Steps for Effective Pastoral 

Conversations, to guide lay leaders in effective pastoral conversations. In six sessions, I taught 

the CARING process to the care group facilitators. This training was designed to improve their 
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ability to lead pastoral conversations in their Care Groups. Each participant received a copy of 

Massey’s book CARING™: Six Steps for Effective Pastoral Conversations. A Pre and Post-

Survey, group observation, and Post-Project Group Interview were used to measure the 

participants’ learning outcomes.  

Each Care Group was led by two leadership members, a husband-and-wife team. I 

recruited 6-8 team leaders for the study, with a representation of a cross-section within CBA’s 

membership. I notified the participants verbally and in written announcements utilizing CBA’s 

website and emails. I recruited leadership team members with attention to inclusive diversity in 

age, gender, educational background, and ethnicity commensurate within the Congregation Beth 

Adonai demographic. 

The Rationale for the Process  

The rationale was to teach leaders of the care teams a methodology for conducting 

effective pastoral conversations. Lay leaders learned to help members of their care groups 

develop a clear and loving action plan that helps persons seeking help to solve their problems or 

move toward their goals through pastoral conversations. This study aims to encourage and 

strengthen the CBA’s spiritual leadership team to practice quality care consistently. The study 

was intended to benefit the congregation by enlivening our ability to care for each other through 

pastoral conversations. The goal was to teach lay leaders how to conduct pastoral conversations 

and to assess how well they learned and used the methodology in their ministry conversations. 

Plan for Evaluation  

I designed and provided pre and post-surveys to measure the Care Group training 

effectiveness. See Appendix D. In the surveys, the researcher is trying to learn about meaningful 
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pastoral conversations that will lead to behavior change and growth in the Care Group. During 

the teaching process, the researcher will use field notes to observe behaviors as well as audio and 

visual recordings in the Care Group and code the responses. Field notes are the fundamental 

database for constructing case studies and carrying out thematic cross-case analysis in qualitative 

research.17 After the completion of the classes, a post-project group interview will be conducted 

to evaluate the effectiveness of the process. See Appendix E. 

Plan for Assessment  

I will seek to identify emerging themes from my field notes and observation training from 

the six steps of Massey’s CARING™: Six Steps for Effective Pastoral Conversations, the results 

of the pre and post-training surveys, and the post-project group interview. The finding of this 

low-risk research will be reported to the spiritual leadership team of Congregation Beth Adonai’s 

website platform is called Realm and the Union of Messianic Jewish Congregations (UMJC), 

through its affiliated Conference. I will share the results of the effects of pastoral conversations 

in lay leaders using the Care Groups in hopes that CBA’s leadership will implement them as a 

routine practice. The goal is to teach lay leaders how to conduct pastoral conversations and to 

assess how well they learned and used the methodology in their ministry conversations. I am also 

studying the responses of the lay leaders for effective pastoral conversations research in the hope 

 
17 Timothy Sensing, Qualitative Research: A Multi-Methods Approach to Projects for Doctor 

of Ministry Theses (Eugene, OR: Wipf & Stock, 2011), 180. 
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of advancement in scholarship and pastoral conversations in Messianic Judaism, congregations, 

churches, and beloved communities. 
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CHAPTER 2 

BIBLICAL, HISTORICAL, AND THEOLOGICAL BASIS FOR THE STUDY  

Biblical Reflection 

During the Exodus in Egypt, a mixed multitude of people left with Moses and headed to 

the Promised Land. Unfortunately, the people eventually expressed too many needs for Moses to 

care for until he received advice from his father-in-law Jethro. So, it is with the Care Group at 

Congregation Beth Adonai. In my biblical reflection, there are three scriptures I want to 

emphasize to support my thesis. Exodus 18:13-26; Acts 6:1-4; and I Timothy 3:8-13 all three 

speak of the significance of a growing ministry and imply the importance of pastoral 

conversations. The spiritual leadership team exemplifies Jethro’s advice in Exodus 18, 

organizing Care Groups to help provide care for Congregation Beth Adonai. Although Jethro’s 

advice was an inspiration for the care groups, I want to clarify that there is a difference between 

judging disputes and conducting pastoral conversations. 

In verses 17-21, Jethro provided a loving action plan in his pastoral conversation with 

Moses. This interpretation of the passage is informed by Denise Massey’s book, CARING™: Six 

Steps for Effective Pastoral Conversations.1 This love for God, self, and others is the primary 

theological foundation for pastoral conversations that would preserve Moses from burn-out. 

After observing Moses at work for a day, Jethro offered him godly counsel. He saw the people 

waiting in line from morning to evening to get a chance to speak with Moses. They were 

 
1 Denise Massey, CARING™: Six Steps for Effective Pastoral Conversations. (Nashville, TN. 

Abingdon Press, 2019). 
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bringing the issues of their lives to Moses in order to receive some divine direction on what they 

must do. Moses met with person after person, considering their predicaments, inquiring of the 

Lord, and giving them an answer. Jethro realized that both Moses and the people would be worn 

out with the whole matter at this rate. It was too enormous a load for Moses to carry by himself. 

It was too long a wait for the people to get their much-needed direction. 

So, in using his inner wisdom, Jethro invited Moses to implement a loving action plan 

seen in congregations, churches, and synagogues. In verse 19, Jethro asked Moses to listen and 

pay attention to his voice. He would advise him, recognizing God’s presence with Moses. Jethro 

prefaced his advice by acknowledging that his plan required God’s approval as he said, “and may 

God be with you.” Jethro conceded that some of Moses’ functions could be carried out only by 

him. Thus, Moses would continue to be the intermediary between God and Israel, bringing God’s 

prophecies to them and their complaints and requests to God. Also, Moses would teach the 

general laws of the Torah. For the adjudication of disputes, however, which would require the 

application of the laws and the evaluation of evidence, Jethro suggested a system of delegated 

authority. Jethro offers this system of delegated authority that would eliminate the fatigue that 

will soon come and strike Moses, who bears the primary burden, and the other leaders. Again, in 

his inner wisdom, Jethro shared a loving action plan that has lasted throughout the ages. 

In verse 21, Jethro listed requirements for the leaders and judges who would be selected 

to assist Moses in dispensing justice in a loving action plan. Moses selected capable people and 

appointed them as officials over thousands, hundreds, the fifties, and tens. The first skill these 

leaders needed was an essential foundational ability to organize life under the dominion of God, 

to give God God’s due place over our lives and at the center of our lives. To lead God’s people, 
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one must have reached a level of maturity in this ever-developing, essential foundational skill.2 

He was selecting leaders who could resist the pressure of the ones attempting to influence their 

judgment, knowledge of the law, and ability to recognize the truth in a conflict. Next, those who 

genuinely fear and reverence God will not be afraid of people. Judges will stand against flattery, 

bribery, or threats as subject to a Divine Authority. From this skill comes trustworthiness and the 

hate of dishonest gain. The judge must be the sort of person who is not swayed by financial 

considerations, even when suffering a personal loss.  

Finally, a life lived in the presence of God demands integrity. When people are confident 

that they are ruled justly, they are at peace, free from resentment and frustration. People can 

more easily cope with problems and poverty than feel that more powerful or better-connected 

individuals are taking advantage of them.3 Jethro’s model has given a lifelong, loving action plan 

practiced in congregations, churches, and synagogues worldwide.  

Congregation Beth Adonai Care Group is one example of Jethro’s model that requires its 

spiritual leadership teams to possess these essential skills to lead congregants to provide pastoral 

conversations and develop loving action plans. Margaret Kornfeld states, “Counselors in 

community have a powerful role. You are in the position to support others as they make crucial 

changes that benefit their lives. Through your intervention, you can help them sustain these 

 
2 Steve Rodeheaver, “Exodus 18:13-27: Anew Structure for Guidance (Devotional 26)” The  

Voice: Biblical and Theological Resource for Growing Christians (Christian Resource Institute 

2016) (accessed December 16, 2021). 

 
3 The Stone Edition, The Chumash (Brooklyn, New York, Mesorah Publication, 1993), 399- 

400. 
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changes. Through your leadership, your faith community can become a “holding environment” 

that not only nurtures growth, but occasions it.”4 She goes on to say 

Your next task is to understand what the caller wants from you. Sometimes a person is 

asking for the caregiving resources of the congregation, sometimes for a referral. 

Sometimes the person has a problem that he or she wants you to help solve. It is not your 

job to solve the problem “by yourself.” However, it is your job to understand what the 

problem is and to help the person discover—and follow through—her own solutions.5  

For obvious reasons, we now understand that pastoral care is a function of the entire 

congregation, and “the aim of the church’s pastoral care program should be to develop a dynamic 

climate of mutual, loving, enlightened concern, which gradually leavens the whole 

congregation.”6 In word and deed, every church member has pastoral care opportunities to be a 

neighbor to others in the home, the workplace, the faith community, and the wider world.7 

Layperson and congregation leaders must become trained and proficiently skilled in pastoral 

conversations.  

Pastoral conversations were always present throughout church history, and loving action 

plans were developed, as seen in the Book of Acts. The Book of Acts 6:1-4 gives another 

example of a good leader who saw the need for help and took action. In verse two, a pastoral 

conversation took place among the twelve disciples gathered that day. They had received reports 

 
4 Margaret Zipse Kornfeld, Cultivating Wholeness: A Guide to Care and Counseling in Faith 

Communities (New York, NY, Continuum International Publishing Group, 2011), 69. 

 
5 Ibid., 71. 

 
6 Howard Clinebell, Basic Types of Pastoral Care and Counseling revised and enlarged  

edition. (Nashville: Abingdon, ninth printing, 1991), 393. 

 
7 Jean Stairs, Listening for the Soul: Pastoral Care and Spiritual Direction. (Minneapolis,  

MN. Augsburg, Fortress, 2000). 135. 
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of complaints that the widows were being overlooked in the daily distribution, and they realized 

they needed to continue the ministry of the word of God:  

6 In those days when the number of disciples was increasing, the Hellenistic Jews among 

them complained against the Hebraic Jews because their widows were being overlooked 

in the daily distribution of food. So the Twelve gathered all the disciples together and 

said, “It would not be right for us to neglect the ministry of the word of God in order to 

wait on tables. Brothers and sisters, choose seven men from among you who are known to 

be full of the Spirit and wisdom. We will turn this responsibility over to them and will 

give our attention to prayer and the ministry of the word.”8 

Likewise, I Timothy 3:8-13 gives another example of Jethro’s model.  

 

In the same way, deacons are to be worthy of respect, sincere, not indulging in much 

wine, and not pursuing dishonest gain. They must keep hold of the deep truths of the faith 

with a clear conscience. They must first be tested; and then if there is nothing against 

them, let them serve as deacons. In the same way, the women are to be worthy of respect, 

not malicious talkers but temperate and trustworthy in everything. A deacon must be 

faithful to his wife and must manage his children and his household well. Those who 

have served well gain an excellent standing and great assurance in their faith in Christ 

Jesus.9 

Something needed to be done to correct the problem. The disciples created a loving 

action plan, in their ultimate wisdom, within their community used in most congregations, 

synagogues, and churches today. What has been missing from the literature and our pastoral care 

practice, however, is an emphasis on how laypersons can reclaim their rightful ministry of caring 

for the soul and providing spiritual guidance for one other. Some attention, albeit limited, has 

been given within lay training programs to the faith issues that arise in crisis and different times 

of need. These programs have failed to address the daily care of the soul that the laity seeks and 

needs. In many respects, it is in the daily life experiences and work of the laypersons who want 

 
8 Unless otherwise stated, all Scripture references are from the New International Version. 

 
9 1 Timothy 3:18 (NIV). 
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and need to find God. They want to have spiritual resources that will help them be faithful to 

God in the immediacy of their daily lives.10 The soul wants truth, not trivia. So, if the space 

between us welcomes the soul, it must be a space in which truth can be told.11As you connect 

with the love of God that is within you, you are also connecting the deeper and wiser part of 

yourself. This aspect of yourself is important to notice in your ministry.  

Theologians and writers about Christian spirituality refer to a higher, wiser, and larger 

part of ourselves. The ancient term for this aspect of ourselves is the soul.12 Religious 

communities that worship the God of Love are places where those who do not love themselves 

are able to learn to love themselves. In these communities, the God of Love replaces the God of 

Fear: “Perfect love casts out fear” (1 John 4:18). Persons who have grown up to hate or not even 

know themselves first need to know about God’s unconditional love; which they can experience 

in communities that try to accept their members as they are. Accepting communities remember 

the instruction, “Love others as God has loved you.”13  

Religious caregivers today can draw inspiration and energy from knowing that they are 

part of humankind’s most ancient caring and healing heritage that combines the roles of religious 

leaders and physician healers. Still, caregivers also should learn all they can from contemporary, 

 
10 Stairs, Listening for the Soul,136. 

 
11 Parker J. Palmer, A Hidden Wholeness: The Journey Toward an Undivided Life, (San  

Francisco, CA. Jossey-Bass, 2004), 126. 

 
12 Massey, CARING, 8. 

 
13 Kornfeld, Cultivating Wholeness, 31. 
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sociological, and psychological sources.14 The counseling ministry of clergy and lay caregivers 

acquire a depth dimension if they are part of a heritage that includes such great pastors as John 

Chrysostom (347-407), Ambrose of Milan (340-397), Martin Luther (1483-1546), Hildegard of 

Bingen (1098-1179), Richard Baxter (1615-1691), Horace Bushnell (1802-1876), Washington 

Gladden (1836-1918), and Harry Emerson Fosdick (1878-1969).15 In addition, the CBA 

leadership looked to a modern-day religious caregiver, Denise Massey, and embraced a better 

and more meaningful way to care for people through helping conversations by using Massey’s 

CARING™: Six Steps for Effective Pastoral Conversations. Further discussion and analysis of 

data are reviewed throughout this paper on CBA’s Care Groups. First, however, let us draw 

attention to a brief history of pastoral care. 

Historical Reflections 

A History of Pastoral Care 

Psalm 23 reminds us that pastoral care has been in existence since the time of shepherds. 

The poem begins with an almost creedal statement: The Lord is my shepherd. As many 

commentators have noted, within Israel and throughout the ancient Near East, the shepherd was a 

royal metaphor.16 Kings were portrayed as a shepherd (cf. 1Kgs 22:17; Jer 23:1-4; Ezek 34:1-

 
14 Clinebell, Basic Types of Pastoral Care and Counseling, 43. 

 
15 Ibid., 43. 

 
16 For the ancient Near Eastern context, see, e.g., “The Laws of Hammurabi,” epilogue, 

where Hammurabi claims that Marduk had trusted the ‘shepherding” of the people to him and 

offering a blessing that a future king “may shepherd his people in justice”; Martha T. Roth, Law 

Collections from Mesopotamia and Asia Minor, (2nd ed.; SBLWAW6; Atlanta Scholars 1997), 

133,136. 
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10), and to portray God as a shepherd is to portray God as a royal figure (cf. Ezek 34:10-16).17 

The image of the shepherd leading the sheep implies not only that a desirable destination is 

reached but also that the journey itself is safe. While the journey is underway, the psalmist’s trust 

in protection and guidance is expressed in the phrase he leads me along the paths of 

righteousness. The metaphor of God’s leading is prominent in Scripture, reaching its most 

poetically powerful expression in Psalm 121 (cf. also 40:11).18 Therefore, it is incumbent upon 

the CBA’s Care Group leaders to guide their congregant’s pastoral conversations to that safe and 

sacred space. 

The Psalm intends to bring home one central idea, namely, that in the midst of danger and 

threats, one can rely on the protective presence, abundant love, guidance, and care of the Lord. 

The Psalm, therefore, is not concerned with a problem-free or idyllic existence. On the contrary, 

it concerns the expression of trust by a believer(s) in the active presence of the Lord in the midst 

of life’s problems and tensions.19 

In the early Church’s inception as the body of Jesus (Yeshua) the Messiah, its followers 

were called to help others. Indeed, as the New Testament (Brit Chodesh) interprets the Old 

Testament (Torah), the second greatest commandment is to remind us to “love your neighbor as 

yourself” (Matt 22:39). To love our neighbor as ourselves is the second great commandment 

 
17 Nancy de Claisse-Walford, Rolf A. Jacobson, Beth LaNeel Tanner, The Book of Psalms. 

(Grand Rapids/Cambridge: Wm. B. Eerdmans Publishing), 240. 

 
18 De Claisse-Walford, The Book of Psalms, 242. 

 
19 Willem S. Prinsloo and John Rogerson, Eerdmans Commentary on the Bible: Psalms. 

(Grand Rapids, MI: William B. Eerdmans Publishing, 2019), 19. 
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(v.39): It is like the first; it is inclusive of all the precepts of the second table, as that is of the 

first. It is like it, for it is founded on it and flows from it. It implied that we do, and should, love 

ourselves. There is a self-love that is corrupt, and it must be put off and conquered: but there is a 

self-love that is natural and the rule of the greatest duty, and it must be preserved and 

sanctified.20 We must love our neighbor as ourselves, as truly and sincerely as we love ourselves, 

and in the same instances; indeed, in many cases, we must deny ourselves for the good of our 

neighbor.21 

The First Century Through the Middle Ages 

Classical Pastoral Care, by Thomas Oden, is a compendium of quotations related to the 

care of souls from the church.22 Using a revisionist approach from a modern-day Rogerian 

psychological perspective, he searched for passages related to pastoral care from the early 

centuries.23 As a result, Oden’s compilation included passages from Augustine, Irenaeus, 

Athanasius, Tertullian, Ambrose, Aquinas, Catherine of Siena, and many others.24 One notable 

passage was partially quoted from the Constitutions of the Holy Apostles. The Constitutions are a 

4th-century, pseudo-Apostolic writing composed of eight books that address Christian discipline, 

 
20 Leslie F. Church and Gerald W. Peterman, Zondervan NIV Matthew Henry Commentary: 

In One Volume. (Grand Rapids, MI: Zondervan Publishing House,1992), 119. 

 
21 Ibid. 

 
22 Thomas C. Oden, Classical Pastoral Care, Vol. 3, Pastoral Counsel (Grand Rapids, MI: 

Baker Books, 1987).  

 
23 Oden, Vol. 3.  

 
24 Ibid., 7. 
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worship, and doctrine and contain priests, bishops, and deacons’ qualifications and 

responsibilities:25 

Do thou therefore, as a compassionate Physician, heal all that have sinned, making use of 

saving methods of cure; not only cutting and searing, or using corrosives, but binding up, 

and putting in tents, and using gentle healing medicines and sprinkling comfortable 

words.26 

 

Renaissance and the Reformation 

Thomas Aquinas (1225-1274) was a brilliant thinker who explored the works of Aristotle 

and was one of the greatest Christian theologians.27 He wrote on topics like appetites, the will, 

habits, virtues, vices, emotions, memory, and intellect; all topics considered today to be within 

the field of psychology, although without the religious ideation that influenced the work of 

Aquinas and the Scholastics.28 A few hundred years later, the paradigm-shifting ideas of 

Copernicus (1473-1543) occurred in the same era as the launch of the Protestant Reformation.  

Martin Luther’s Catholic Reformation (1560-1648) was all in the same period. The 

Copernican model conflicted with then-current interpretations of Scripture and doctrinal 

teachings, along with scientific models of the day, and was difficult for anyone, not just religious 

 
25 J. B. Peterson, “Apostolic Constitutions,” The Catholic Encyclopedia (New York: Robert 

Appleton Company, 1907), http://www.newadvent.org/cathen/01636a.htm (accessed September 

4, 2021). 

 
26 Philip Ed. Schaff, “Constitutions of the Holy Apostles, Book II, Section V, XLI.” Ante 

Nicene Fathers, vol. 7, http://www.ccel.org/ccel/schaff/anf07.ix.iii.v.html Portions of this quote 

are included in Oden, 52. (accessed September 4, 2021). 

 
27 Oden, Vol. 3. 

 
28 Ibid. 
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organizations, to accept.29  Copernicus resisted publishing his findings, but they were finally 

printed while on his deathbed in 1543.30 Copernicus’ model removed human beings from the 

center of the universe, ultimately causing a radical shift in astronomy and philosophy and 

religion itself. Nevertheless, it was not until about one hundred years later that Galileo, who 

championed a Copernican model with alterations, met with firm religious resistance and was 

arrested and charged with heresy.31 The relevance of this change for this paper is that it denotes 

the beginning of a significant shift in the relationship between science and religion.  

The first printed item from Gutenberg’s press arrived on the scene in 1457. The newly 

established printing industry made written material more easily accessible to the populace, more 

people had access to the Bible, and the general population created more demand for reading 

material32 As a result of these technological advances and religious changes, more written 

material focused on pastoral care or pastoral psychology, as some have termed it in retrospect.33  

According to Eric Johnson, in the Reformation traditions, this pastoral psychology 

reached its zenith in the Puritan, Pietist, and evangelical movements. Writers like Richard 

 
29 Owen Gingerich, The Book Nobody Read: Chasing the Revolutions of Nicholas 

Copernicus (New York: Walker Publishing Company, Inc., 2004), 136.  

 
30 Ibid. 

 
31 Nicholas Copernicus, On the Revolutions of the Heavenly Spheres, ed. Stephen Hawking 

On the Shoulders of Giants Series (Philadelphia, PA: Running Press Book Publishers, 2002). 

 
32 Lucien Febvre. The Coming of the Book: The Impact of Printing 1450-1800 (London: 

Verso, 1976), 2223.  

 
33 Eric L. Johnson, “A Brief History of Christians in Psychology,” In Psychology 

Christianity: Five Views (Downers Grove, IL: IVP Academics, 2010), 9-48. 

 



 

25 

 

Baxter, John Owen, George Herbert, William Law, John Gerhardt, John Wesley, Jonathan 

Edwards, and John Newton developed sophisticated and nuanced understandings of psycho-

spiritual problems—like sin, melancholy, assurance, and spiritual desertions, and how to 

promote spiritual healing and development in Christ.34  

The Puritans, a dissenting religious group in the 16th-17th centuries, left voluminous 

writings on various common human problems. While not labeling themselves as pastoral 

counselors, they provided biblically-based solutions for these kinds of concerns. Some of the 

better-known authors of this period are John Flavel (1627-1691), Jeremiah Burroughs (1600-

1646), John Owen (1616-1683), John Bunyan (1628-1688), Jonathan Edwards (17031758), 

William Bridge (1600-1670), and Thomas Brooks (1608-1680). Mark Deckard’s recent book 

contains commentary from these authors on a range of topics, including addictions, adultery, 

anxiety, conflict, grief, rebellion, relationships, and spiritual warfare.35   

Along with changes in the religious structure and the Church’s political influence, new 

paradigms in philosophical thinking emerged. The early period of modern philosophy included 

philosophers such as Descartes, Locke, and Kant. Descartes (1596-1650) is considered the father 

of modern philosophy. He began his musings with systematic doubt until he found support for 

the existence of self with his famous statement, “I think, therefore; I am.”  

 
34 Ibid., 13. 

 
35 Mark Deckard, Helpful Truth in Past Places: The Puritan Practice of Biblical Counseling 

(Ross-shire, G.B: Christian Focus Publications, Ltd, 2010). 
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The Modern Era 

According to Johnson, “Modern philosophy is said to have begun during the Renaissance 

and continued to be influential during the 20th century in western thought, although 

postmodernism is the current philosophical viewpoint. Later modern philosophical thought 

helped introduce competing worldviews with a separation from religion. In particular, 

evolutionary theory was influential; Darwin’s publication of On the Origins of Species first 

appeared in 1859. Positivism also was a pivotal position, based on the work of Auguste Comte 

(1798–1857).”36 His writings established social sciences, which differed from a modern-day 

study of sociology, and created the Law of the three stages, a sort of progressive history of 

humanity.37 

Soren Kierkegaard (1813-1855) was a very influential Christian philosopher known as 

the father of existentialism. Kierkegaard addressed the choices available to the individual and the 

responsibility of making those choices. The choices one makes are what lead to the self that will 

ultimately encounter God. He believed faith was the most important thing one needs to learn. 

According to one summary, Kierkegaard’s writings cross “the boundaries of philosophy, 

theology, psychology, literary criticism, devotional literature and fiction.”38Amid philosophical, 

scientific, and religious flux, in 1879, Wilhelm Wundt opened the first psychological laboratory 

 
36 Johnson, 20-22. 

 
37 Ibid., 20-22. 

 
38 William McDonald, "Søren Kierkegaard," The Stanford Encyclopedia of Philosophy (Fall 

2012), ed. Edward N. Zalta, http://plato.stanford.edu/archives/fall2012/entries/kierkegaard/. 

(accessed September 12, 2021). 
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in Leipzig, Germany, where he began to study and record accounts of people’s reflections; he 

was the first to use the term “introspection.” This study is considered the official launch of 

Psychology because Wundt employed the scientific method to measure and record sensations. 

Wundt’s work became known as the field of structuralism in psychology, where elements of 

consciousness were explored.  

Around the same time, Williams James started a psychological laboratory at Harvard 

University; James established the functional school of psychology, which Darwin heavily 

influenced, and developed the evolutionary approach to psychology. And then, a Viennese 

psychiatrist named Sigmund Freud developed the psychodynamic approach, which taught that 

many of the problems adults experience are based on unconscious memories, feelings, or inner 

drives. He became very well-known throughout the world, founded the International 

Psychoanalytic Association, and left voluminous writings. Other movements in the history of 

psychology include behaviorism, cognitive theory, and sociocultural approaches. These models 

of treating people for mental health care were new and exciting, and ultimately with the scientific 

approach to psychology came new medications used to treat patients. The advances in 

psychological care, medication, and treatment brought improvement to the lives of many.  

One of the early founders of pastoral care was Anton Boisen (1876-1965). His 

autobiography, entitled Out of the Depths, describes his lifelong battle with mental illness, which 

ultimately led to the birth of his pastoral care model for the mentally ill.39 He was committed to 

mental health institutions several times. While still a patient, Boisen became interested in 

 
39 Anton Boisen, Out of the Depths (New York: Harper & Brothers Publishers, 1960).  
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developing hospital patients’ activities. Upon his release from Westboro State Hospital, after a 

15-month stay, he entered Harvard to study theology and psychiatry. He became very interested 

in the fact that religious ideation was often apparent in mental illness, as had been the case with 

his own. As a result, Boisen became a chaplain at Worcester State Hospital for the mentally ill. 

Before this time, most mental hospitals only held religious services led by local pastors one day a 

week. Boison wrote that he believed there was only one other full-time chaplain in the country at 

a mental health institution at that time.40 His experiences at Worcester eventually led to a 

connection with Chicago Theological Seminary and Elgin State Hospital, where he began what 

would become the first program of Clinical Pastoral Training. Boisen’s contributions to pastoral 

care also include many books and articles. 

Today, training in pastoral care for ministers is an option. Those whose vocation involves 

pastoring have duties that include preaching, teaching, administration, and offering pastoral care 

and counseling. Many seminaries offer clinical pastoral training for those who choose to 

emphasize this aspect of their education. Chaplaincy training and qualifications also emphasize 

the caregiving aspect of ministry.  

 

Theological Reflection 

The theology of pastoral conversations, as with any aspect of the theology of humankind, 

must begin with the creation of human beings in God’s “image” and “likeness” (Gen 1:26-28). 

Relating to the CARINGTM process, closely associated with the Imago Dei are listening to God, 

 
40 Ibid., 150. 
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seeking spiritual guidance, discernment, and love. Unfortunately, the phrase “image of God” is not 

used frequently in Scripture, and its exact meaning is difficult to determine. Some have suggested 

that it refers to some spiritual, mental, or psychological quality in humans, such as the ability to 

think, feel emotions, or choose (free will). 

• Others stress the context of Genesis 1:26-27, emphasizing humans “ruling” over 

God’s creation. 

• Over God’s creation. From the context, it is possible to suggest that as God created, 

those who are bestowed with His image are also to be “creators”; for example, the 

first human was commanded to name the animals and “be fruitful and multiply.”  

• Finally, some stress the “relational” quality of the Triune Godhead that is hinted at in 

the phrases “let us” and “our image.” They suggest that just as there are relationships 

within the Godhead, so, too, are humans; this is what the image is. (However, this 

characteristic of the Godhead is not fully revealed until much later—e.g., John 1:1-

5.)41 

 

Whichever the interpretations one tends to ascribe to, we need to remember that we all are 

bearers of that image—which, of course, should influence how we treat each other—the love for 

God, self, and others as the primary theological foundation for pastoral conversations. Thus, 

guiding one through a loving action plan that facilitates spiritual growth is a way to be fruitful 

and in the image of God.  

 
41 Halley’s Bible Handbook with the New International Version (Grand Rapids: Zondervan 

Publishing, 2000), 89. 
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Imago Dei 

The interpretation of the imago Dei has challenged many scholars, theologians, and 

teachers throughout the ages. In the Old Testament, four widely accepted texts address imago 

Dei, Genesis 1:26-28, Genesis 5:13, Genesis 9:5-6, and Psalm 8. The New Testament address the 

imago Dei in I Corinthians 11:7 and James 3:9. Genesis 1:26 says, “And God said, “Let us make 

man in Our Image, after Our likeness. What exactly does it mean for a man to be in the image 

and likeness of God? According to The Chumash, “This preamble indicates that Man was 

created with great deliberation and wisdom. God did not say, “Let the earth bring forth,” as He 

did with other creatures; instead, Man was brought unto being with the deepest involvement of 

Divine Providence and wisdom.”42 To define the imago Dei, it must come from drawing proper 

inferences from the biblical text and careful reflection as related to the state of the human 

condition. Many Bible commentators and interpreters have discussed the Biblical phrase “let us 

make man” in great detail. The unique Hebrew words “Tzelem” {צלם} which was translated to 

English as “image” and had constantly challenged theologians to dig deeper into scriptures. The 

New Testament Greek word for image εἰκών (eikōn) has virtually the same meaning as the 

Hebrew. Both languages show that God created humankind to be similar to Himself but not 

identical to Himself. Hence, from a biblical perspective, humans are, in some sense, both like and 

unlike the God who made them. 

According to the Chumash, it says, “When Moses wrote the Torah and came to this verse 

(let us make), which is in the plural and implies that there is more than one Creator, he said: 

 
42 Ibid., The Chumash, 8. 
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“Sovereign of the Universe! What do You thus furnish a pretext for heretics to maintain that 

there is a plurality of divinities?” “Write!” God replied. “Whoever wishes to err will 

err…Instead, let them learn from their Creator Who created all, yet when He Came to create 

Man, He took counsel with the ministering angels” (Midrash). Thus, God taught that one should 

always consult others before embarking upon significant new initiatives, and He was not deterred 

by the possibility that some might choose to find a sacrilegious implication in verse. The 

implication of God’s response, “Whoever wishes to err,” is that one who sincerely seeks the truth 

will see it; one who looks for an excuse to blaspheme will find it.43 

In the Bible, God is revealed in all God’s creatures, and only humans were created in the 

expressed image of God. The Scripture mentions imago Dei, but Genesis 1:26-27 is essential. In 

examining this text further, four theologians have made significant contributions to the doctrine 

of the imago Dei—Irenaeus, Thomas Aquinas, John Calvin, and Karl Barth. Irenaeus lived in the 

second century after Jesus Christ. He was the Bishop of Lyons. In AD185, he wrote a book 

called Against Heresies, in which he wrote in opposition to Gnosticism. It is in this refutation 

that his beliefs on the imago Dei are found. Irenaeus begins his positive statement of the 

Christian Gospel by stating: 

It is proper, then, that I should begin with the first and most important head, that is, God 

the Creator, who made the heaven and earth, and all things that are therein (whom these 

men blasphemously style the fruit of a defect), and to demonstrate that there is nothing 

either above Him; nor that, influenced by anyone, but of His own free will, He created all 

things, since He is the only God, the only Lord, the only Creator, the only Father, alone 
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containing all things, and Himself commanding all things into existence (Adversus 

Haereses, hereafter AH,2, I, I).44 

Irenaeus’ premise was to distinguish between the Hebrew words selem and demut in 

Genesis 1:26-27. He contended that due to the fall of humankind, people lost the likeness of God 

but retained the image. To Irenaeus, “image” in Genesis 1:26 meant that people are rational and 

free beings. Because people have retained these attributes, even though sin is in the world; thus, 

the “image” must have been unaffected by the fall. Therefore, people’s likeness to God is 

restored through Christ since their image was never lost.45 Irenaeus’ assertion of restoring 

people’s likeness to God is largely Christocentric. Because Christ was God in the flesh, he 

showed people how the unmarred likeness of God resides in a person. Moreover, since Christ is 

the likeness of God, in becoming more like him, people progress in being restored.46 

Thomas Aquinas held that the imago Dei exists in a person’s intellect or reason. Intellect, 

in his assertion, is a person’s most God-like quality. Because less rational creatures, like animals, 

were not created with a mind that has the abilities of a human, they do not have the image of 

God. On the other hand, Aquinas teaches that the minds of angels are better than humans, so they 

have the image of God more so than people. According to Aquinas, there was a struggle between 

reason and the “lower powers” within people before the fall. The “lower powers” mean the 

physical temptations, such as lust and gluttony, which overwhelm a person’s ability to reason. 

 
44 The translation of Irenaeus’s Adversus Haereses is taken from A. Roberts and J. 

Donaldson,Ed., The Ante-Nicene Fathers, vol. I (Edinburgh: T. & T. Clark, 1989).  

 
45 “Imago Dei.” ReligionFacts.com. 29 Jan. 2021, https://religionfacts.com/imago-dei 

(accessed December 10, 2021). 

 
46 Ibid. 
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People were not able to control their urges through the reasoning that those sins would have a 

negative effect and gave in to them.47 

People did not fall immediately after being created because they had a supernatural grace 

that enabled them to control themselves. When the fall occurred, people lost the supernatural 

grace with which they were created. After the fall, people lost all control of their “lower 

powers.” Aquinas articulates his idea this way: 

In his original state, the man was divinely endowed with the grace and privilege that, so 

long as his mind was subject to God, the lower powers of the soul would be subject to his 

rational mind, and his body to his soul. Man’s mind by sin abandoned subordination to 

God, with the consequence that now his lower powers were no longer wholly responsive 

to his reason, and such was the rebellion of the flesh against reason; that the body as well 

as no more wholly responsive to the soul.48 

John Calvin gave more attention to the doctrine of imago Dei than any theologian since 

Augustine. Familiar with the African bishop, Calvin advanced Augustine’s metaphor of likening 

the image of God in people to a mirror. In some way, people reflect God as a mirror that reflects 

images. Contrary to Irenaeus and medieval theologians, Calvin did not distinguish between the 

Hebrew words selem and demut. Like other Protestant Reformers, he rejected the contention that 

there is a difference between “image” and “likeness.” To Calvin, Genesis 1:26-27 reflects poetic 

parallelism, which is common in Hebrew literature. He sees a hendiadys, which is when two 

words are used to communicate one idea.49 

 
47 Ibid. 

 
48 Ibid. 

 
49 John Calvin, Institutes of the Christian Religion, ed. John McNeill, Two Vols. 

(Philadelphia, PA: Westminster Press, 1960).  



 

34 

 

To Calvin, the image of God exists in the soul: “For although God’s glory shines forth in 

the outer man, yet there is no doubt that the proper seat of his image is in the soul.” While the 

soul is the central part of the image, Calvin asserts that no part of an individual is untouched by 

the imago Dei. According to Calvin, the fall had a drastic effect on “image” and “likeness.”. He 

suggests that before the fall, Adam and Eve were perfectly intelligent, righteous, and obedient 

and that the image of God was clearly seen in them before they sinned. After the fall, the image 

was frightfully marred. Reason and will remain, although tainted, but the mirror was essentially 

shattered. Calvin concedes that the imago Dei in people was not reduced to non-existence. 

Rather than being completely erased from all existence, it is like an object that has been badly 

burned – it does not cease to exist, but it lies in the form of ash and dust, unrecognizable and 

bearing no resemblance to its former self.50 

Karl Barth challenged the biblical anthropology of scholars like Irenaeus, Calvin, and 

Aquinas. He did not hold that the imago Dei was something that was in people, like the soul, as 

Calvin did, but it is something that people are. He reasoned that people were created as men and 

women whose purpose is to be in communion with one another as the Trinitarian Godhead is 

with each other.51 Barth centers his position on Genesis 1:27, where it states that God created 

people in His image “male and female He created them.” He suggested that the description of 

“male and female” explains what the image is. He does not hold that the image of God in people 

 
50 Ibid. 

 
51 Karl Barth. Church Dogmatics III/2 (Edinburgh: T & T Clark, 1939), 1956-60.  
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is like a mirror as Calvin does, and therefore rejects the claim that the logical consequence of his 

assertion leads one to conclude that God has gender.52 

Barth’s emphasis on “male and female” leads him to stress the relationship component in 

the imago Dei. The aspect of relationship includes men and women with each other and people 

in communion with God. When two people share in communication and love with one another or 

with God, they are doing the activity of the Trinity. The better the human relationship, the more 

closely they reflect the members of the Trinity.53 Therefore, The CARINGTM model is relational 

in that God wants man to be responsible because God wants man to partner in the preservation 

and perfection of creation. Therefore, God wants man to play on His team and accept upon our 

shoulders the full weight of free will by asking for responsibility for the choices we make. 

Finally, these choices include the love for God, self, and others as the primary theological 

foundation for pastoral conversations. Guiding others through a loving action plan facilitates 

spiritual growth to be fruitful and in the image of God seen in Chapter 3. 

 
52 Ibid. 

53 Ibid.  
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CHAPTER 3 

METHODOLOGY 

Engaging the Ministry Context 

The late Rabbi Scott Sekulow established Congregation Beth Adonai, Inc. (CBA) on June 

18, 2002. It is a Messianic Judaism Synagogue located in Tucker, Georgia. Consistent with 

Messianic Judaism’s tenets, CBA maintains a Jewish identity, heritage, and culture that reflects 

the first-century believers’ faith and practice. With this in mind, I asked the question: What if the 

leadership team at CBA would be willing to engage a new methodology in pastoral conversation, 

and could the congregation be enhanced spiritually, individually, and within the community? 

Could the entire community be strengthened? 

Congregation Beth Adonai 

What is it about Congregation Beth Adonai that drew me there? What is its mission? 

What do they believe? What are the roles for which I am responsible? What are the most 

significant challenges needing attention?  

Congregation Beth Adonai, Inc. was established June 18, 2002, as a Domestic Nonprofit 

Corporation 501(c)(3) under the leadership of Rabbi Scott Sekulow. Congregation Beth Adonai 

is the Messianic Judaism Synagogue located at 4141 Bancroft Circle in Tucker, Georgia 30084. 

Four families who desired to provide a vibrant testimony of faith in Yeshua (Jesus) to eastern 

metro Atlanta founded Congregation Beth Adonai. In August 2002, they had their first Shabbat 

service, and they have not stopped growing. In 2004, CBA moved into our existing facility on 

Bancroft Circle in Tucker, Georgia. 
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While doing a radio show in 2007, Rabbi Scott and his wife Judy Sekulow adopted the 

theme “Reaching the lost and educating the found.” In 2009, Adonai placed the need to reach the 

Hispanic community in our hearts. This action led to a Friday night Erev Shabbat service 

conducted in Spanish and Hebrew.  

We seek to be a welcoming community where people from various religious backgrounds 

(both Jews and Gentile) can feel at home. Further, as a blended and inclusive community, we 

seek to cultivate a positive place for interfaith couples and people from the broader Jewish 

community. Our study and teaching center upon the Jewish scriptures, consisting of the Tanach 

(Torah, Prophets, and Writings) and the Brit Chadashah (New Covenant).  

We study the scriptures from a Jewish perspective, recognizing that they were written and 

preserved by faithful Jewish people of God. What draws people to Messianic Judaism? For those 

who have experience with Rabbinic Judaism, Messianic Judaism allows a continuance of 

comfortable traditions. It provides a chance to renew and learn about their rich Jewish heritage 

for those with assimilated Jewish backgrounds.  

Many non-Jewish people are drawn to Messianic as well. These members do not convert 

to become Jews. They have a “Ruth-like” calling and desire the opportunity to “practice” 

Messianic Judaism and worship God as uniquely revealed in the complete Bible. This mixture of 

backgrounds exists in every Messianic Synagogue. What pulls us together is Messianic Judaism. 

What is its mission? Let us explore the congregational gathering and what it offers to the body of 

attendees. 

We meet in the Synagogue on the Sabbath for many reasons, but most importantly, we 

meet because God said to do so. He knows we need one day of rest from the pressure we face on 
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the other six days. As we listen to liturgy passed down through the ages and the words and music 

of the praise and worship group, we are filled with a beautiful gift: the gift of Shabbat peace. 

Some raise their hands to welcome the Holy Spirit (Rauch HaKodesh), while others bow their 

heads and allow a feeling of euphoria to pour into them. Only in a corporate setting can the 

congregation honestly share that experience.  

Then, there is teaching. Some are acquainted with the Bible through intellectual and 

spiritual study, while others know nothing but hunger to learn. Some read but have no 

understanding of the deeper meaning of the words. The Spirit of God anoints our teachers to give 

us insight and open our minds to the wonders of the Lord’s message. We are like children as we 

hear and listen to our teachers.  

It is all so new and revealing. Where else but in a congregational gathering can we 

receive such knowledge and understanding of God’s word? In addition, beyond biblical 

interpretation, we receive direction as an entire body of what we are to strive towards 

accomplishing. We are aware of a corporate vision, our need for growth and the responsibility to 

support the congregation. 

A Look Inside Congregation Beth Adonai 

Our children are our future. For this reason, we ask God’s special blessings on them at 

our Sabbath services. We also introduce them to congregational life through the Bible (Torah) 

study. Dedicated Sabbath School teachers bring our children the love of the Lord in a way they 

can comprehend. All of us look forward to the day they become a Bar or Bat Mitzvah (A 

coming-of-age ceremony marking a boy or girl’s acceptance, at age thirteen, of responsibility for 

carrying out the commandments of the Torah).  
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We have four buildings that provide space for the congregation. As you drive onto the 

campus of Congregation Beth Adonai, you will notice two recently painted buildings. On the left 

is the main sanctuary, and on the right is the building; the other is called Beit Knesset 

classrooms). This building is used primarily for youth activities. The building behind the Beit 

Knesset is called Beit Midrash (House of Learning). The Beit Midrash is where the afternoon 

Torah classes are held from 2:30 pm-5:00 pm. Furthermore, the main office is across the street in 

a building.  

Before entering the main sanctuary, there are two flag poles, one for America and one for 

Israel. A mezuzah (a small parchment scroll contained in a decorative case inscribed with the 

Shema) is on the door frame. A mezuzah affixed to the doorpost of synagogues, congregations, 

and on the homes of those practicing Torah. They observe this to fulfill the mitzvah (Biblical 

commandment) to “write the words of God on the gates and doorpost of your house” 

(Deuteronomy 6:9). The mezuzah’s purpose is to act as a constant reminder of God’s presence. 

Most people are not aware that inside of a mezuzah is a Hebrew prayer: Transliteration: Barukh 

atah Adonai, Elohaynu, melekh ha-olam, asher keedishanu b’meetzvotav v’tzeevanu 

leek’boa mezuzah. Translation: Blessed are you, Lord, our God, King of the universe, 

who has sanctified us with God’s commandments and commanded us to affix a mezuzah. In the 

foyer, to the left, prayer shawls and kippahs (a small brimless cap worn to fulfill the customary 

requirement the head be covered) are hanging for those who desire to wear them in the 

sanctuary.  

There is a desk and office equipment for the rabbi’s wife, the congregation administrator, 

to the right. She can communicate with the rabbi, engineer staff, video staff, and the virtual 
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members who tune in each week online. As a virtual member, you can join our congregation and 

attend services over the Internet via our live streaming or audio and video archives. You will also 

receive weekly email updates and be informed of events as they happen.  

My positions are Messianic volunteer Chaplain, Leadership team member, Care Group 

leader, Torah teacher, and Coordinator for both the usher and Security team. My role is to 

provide spiritual support and encouragement to the Rabbis and the congregants. It has been a 

privilege and honor to serve this community of believers of Yeshua (Jesus), the Messiah, over 

the past years.  

Serving as a Messianic Chaplain is a challenge for two reasons. First, the position is not 

widely used in this community. When I was ordained, I later discovered that I might be among 

the first that holds this title in a Messianic Judaism Congregation. Secondly, the role of a 

Messianic Chaplain has been strictly a voluntary position in the ministry. It perhaps needs to be 

changed to a paid full-time position to enhance or aid in the quality of pastoral care with the 

congregation. As Leonora Tubbs Tisdale said, “In preaching as local theology, exegesis of the 

congregation and its subcultures are not peripheral to the proclamation, but central to its 

concerns.”1 One needs to listen attentively to the congregation to address those particular issues 

in the ministry context. The capacity of the Messianic Chaplain will allow me to stay acquainted 

with symbols and language within the community to aid in pastoral support in the ministry 

context.  

 
1 Leonora Tubbs Tisdale, Preaching as Local Theology and Folk Art (Minneapolis, MN: 

Augsburg Fortress, 1997), 48. 
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The Care Groups at CBA are a cross-reference or make-up of the congregation. Each 

team member is married, and each spouse is a part of this team. The team’s purpose is to help 

support the leaders and provide counsel and pastoral care to their assigned groups. One of the 

significant challenges is that some group members lack adequate training in pastoral care. 

Richard Gula stated, “Ideally, people who choose to enter the ministry have woven into the 

fabric of their lives the values and habits that make them care, generous, and trustworthy people 

committed to promoting the good of others.”2             

Project Design 

The ministry project design called for teaching lay leaders how to conduct a pastoral 

conversation, assessing how well they learned to use the methodology in their ministry 

conversations. The project included Eight of the Care Groups leaders from Congregation Beth 

Adonai. The Mercer University Internal Review Board approved the project with the 

participant’s Informed Consent form stamped May 31, 2021.3 My thesis project was approved 

for completion within one year of its approval, on or before May 30, 2022.4  

Strengthening a spiritual community requires continued growth and sustainability. 

According to Massey, “Focusing on being connected with God, yourself, and other people is a 

way of life that gives you long-term, ongoing preparation for ministry conversations.”5 Providing 

 
2 Richard M. Gula, Ethics in Pastoral Ministry (Mahwah, NJ: Paulist, 1996), 35. 

 
3 See Appendix B for Informed Consent. 

4 See Appendix A for IRB Approval. 

5 Denise Massey, CARING™: Six Steps for Effective Pastoral Conversations (Nashville: 

Abingdon Press, 2019), 1. 
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pastoral conversations for congregants will bring value and accountability to each other. The 

goal is to teach leaders of the care teams a methodology for conducting effective pastoral 

conversations. Lay leaders will learn to help members of their care groups develop a clear and 

loving action plan that will help persons solve their problems or move toward their goals through 

pastoral conversations. This process will help strengthen the congregation, community, and the 

Kingdom of God. 

The goal is to teach lay leaders how to conduct a pastoral conversation and assess how 

well they learned and used the methodology in their ministry conversations. The study utilized 

Massey’s process in CARING™: Six Steps for Effective Pastoral Conversations as it guides 

ministers to develop a clear and loving action plan through pastoral conversations. This study’s 

aims were to encourage and strengthen the CBA’s spiritual leadership team in their knowledge of 

pastoral conversations. By studying the responses of these eight leaders, the hope was to 

understand the potential of the steps of the CARING process for effective pastoral conversations 

at Congregation Beth Adonai so that the congregation more closely reflects the community that 

God intends. This research added practicality to the scholarship on pastoral conversations in 

Messianic Judaism and other multicultural congregations, churches, and beloved communities. 

The study utilized Denise Massey’s book, CARING™: Six Steps for Effective Pastoral 

Conversations, to guide lay leaders in effective pastoral conversations. The CARING process was 

taught to the care group facilitators in six sessions. This training was designed to improve their 

ability to lead pastoral conversations in their Care Groups. In addition, a Pre and Post-Survey, 

group observation, and Post-Project Group Interview was used to measure how well participants 

learned the methodology of CARING conversations. 
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Each Care Group is led by two leadership members, a husband-and-wife team. Four out 

of eight team leaders were available for the study. The study consisted of six-week PowerPoint 

training sessions for 45 minutes via Zoom, followed by a one-week Power-point Review and 

Post-Project Group Interview session. I recruited the leadership team members to reflect the 

diversity of age, gender, educational background, and ethnicity commensurate within the 

Congregation Beth Adonai demographic. 

The effectiveness of the project research in the Care Group was evaluated with initial 

Pre-Survey questions, followed by six-week Post-Survey questions, and a week Post-Project 

Group Interview questions. This multi-methods study from a practical point includes qualitative 

data. Denzin and Lincoln, describing qualitative research, state: 

Qualitative research is multi-method in focus, involving an interpretative, naturalistic 

approach to its subject matter. This means that qualitative researchers study things in 

their natural settings, attempting to make sense of, or interpret, phenomena in terms of 

the meaning people bring to them. …Qualitative research involves the studied use of a 

collection of a variety of empirical materials—case study; personal experience; 

introspection; life story; interviews; artifacts, cultural texts and productions; 

observational historical, interactional, and visual texts—that describe routine and 

problematic moments and meanings in individuals’ lives, Accordingly, researchers a 

wide range of interconnected interpretive practices hoping always to get a better 

understanding of the subject matter at hand.6 

The characteristics of the subjects’ population were adults greater than the age of 18, 

whom all attend Congregation Beth Adonai. Participants all live in the metro Atlanta area. The 

focus was on the leadership of CBA, who would be willing to train for the CARING™ process.  

 
6 Tim Sensing, Qualitative Research: A Multi-Methods Approach to Projects for Doctor of 

Ministry Theses (Eugene, OR: Wipf and Stock Publishers 2011), 57. 
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Each participant was given a unique identifier that appeared on the three questionnaires. 

The same code appeared on the Pre-Survey, Post-Survey, and Post-Project Group Interview. A 

list of the participants and their codes will be maintained for three years. The surveys did not ask 

for titles, and no participants’ names were published. The participants were given one week to 

complete the Pre-Survey before the first training session. The participants completed the Post-

Surveys after the six-week training. In the seventh week, the participants completed the Post-

Project Group Interview. All participant’s surveys were returned in one week. In addition, each 

participant received a $20.00 gift card after completing the Post-Survey and Post-Project Group 

Interview the following week.  

Tim Sensing states, “A survey is a lengthy questionnaire that employs fixed choice 

response. The purpose of a survey is to describe the characteristics or understandings of a large 

group of people. When the desired sample size is so large that it is not feasible to interview or 

use a questionnaire, then the survey is the best option.”7 Judith Bell summarizes the use of 

surveys as follows: In surveys, all respondents will be asked the same questions in, as far as 

possible, the same circumstances.  

Question-wording is not as easy as it seems, and careful piloting is necessary to ensure 

that all questions mean the same to all respondents. Information can be gathered by means of 

self-completion questionnaires (as in the case of the census) or utilizing questionnaires, 

schedules, or checklists administered by the interviewer. Whichever method of information 

gathering is selected, the aim is to obtain answers to the same questions from a large number of 

 
7 Ibid., 115. 
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individuals to enable the researcher to describe and compare, relate one characteristic to another, 

and demonstrate that certain features exist in certain categories.  

Surveys can provide answers to the questions What? Where? When? And How? but it is 

not so easy to find out Why? Causal relationships rarely, if ever, be proved by survey method. 

The main emphasis is on fact-finding, and if a survey is well structured and piloted, it can be a 

relatively cheap and quick way to obtain information.8 

The Pre-Survey in this Project was designed to ask questions to gather fact-finding 

information asking each participant the same questions to enable the researcher to describe and 

compare and relate one characteristic to another. There are eight questions in the Pre-Survey. See 

Appendix D. These initial questions are vital in allowing each participant to reflect on their role 

in this fact-finding process and establish a baseline. The Pre-Survey questions will be used for 

analysis later and will give insights into the effectiveness of the CARING process training. The 

questions are open-ended questions with adequate space provided for valuable written responses. 

Also, the Pre-Survey will give a snapshot of the participant’s knowledge and understanding, 

target specific knowledge or skills, and plan focused training to meet the need of CBA’s Care 

Groups.  

The first eight questions of the Post-Survey were used to collect follow-up information 

after the CARING process had been applied. The Post-Survey included hybrid open/closed-ended 

questions. See Appendix D. For example, a participant could write out their responses with the 

 
8 Judith Bell, Doing Your Research Project: A Guide for First-Time Researchers in 

Education and Social Science, 3d ed. (Philadelphia: Open University Press, 1999), 14. 
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adequate space provided, and they could choose the skills or answers that best fit their desired 

response. 

Here three examples are taken from the Pre-Survey and Post Survey to illustrate the 

point. Question #1 from the Pre-Survey asks the participant: How do you see your role as a Care 

Group leader? Question #2 from the Post-Survey asks the participant: “How do see your role as a 

Care Group leader after this training?” Question #2 from the Pre-Survey asks the participant: 

“What do you think or feel about pastoral conversations with members of your Care Groups?” 

Questions #2 from the Post-Survey “What do you think or feel about pastoral conversations after 

this training?” Questions #5 from the Pre-Survey and Post-Survey is a hybrid closed-ended 

question where the participant was allowed to choose the skill(s) and could write an example not 

mentioned on the surveys:  

5. Which skills did improve in this training? Check all that apply. 

____   Listening skills. 

____   Time management. 

____   Empathy and compassion. 

____   Developing a stronger relationship with God. 

____   Transform your helping conversations. 

____   Meaningful pastoral conversations. 

Others_________________________________ 

The participants were given the Post-Surveys after the sixth week of training. The Post-Survey 

questions were designed to measure learning the CARING ™ process. For example, Questions #9 

and #12 ask the participants: 
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9. CARING™ will teach you how to guide persons to find their own wise and loving action 

plan by guiding them to…Choose all the correct answers. 

____   Receive help from God. 

____   Receive help from their inner wisdom. 

____   Receive help from a psychologist 

____   Receive help from people. 

12.  Step three of the CARING™ process is to reach clarity about the realistic focus for this 

conversation. 

____   True 

____   False 

The Care Groups leaders also participated in an interactive closing discussion on the 

CARING™ process. Sensing points out, “Through group interaction, data and insights are 

generated that are related to a particular theme imposed by a researcher and enriched by the 

group’s interactive discussion. The synergy of the group will often provide richer data than if 

each person in the group had been interviewed separately. One person’s response may prompt or 

modify another person’s memory of an event and its detail.”9  There were seven hybrid 

open/closed Post-Project Group Interview questions given to each participant with adequate 

space to record their responses. See Appendix D. Questions #2 and question #5 are examples of 

open and closed-ended questions. 

2. How meaningful was learning the CARING™ process to you and your Care Group? 

 
9 Sensing, 120. 
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5. On a scale of 1-5, how comfortable are you applying the six-step CARING™ process 

to your ministry? 

____ (1) Not comfortable 

____ (2) Somewhat comfortable 

____ (3) Comfortable 

____ (4) Very comfortable 

____ (5) Extremely comfortable  

The Pre-Surveys were sent to the researcher before the first training sessions. The Post-Surveys 

were sent to the researcher at the end of the six-week training, and the Post-Project Group 

Interview was received one week after the last class. Sets of data were collected from each 

participant in separate folders. There were four out of eight Care Groups leaders (n=4), with “n” 

representing the number of participants. Sensing stated, “Determine the main themes that emerge 

from the categories. Words, phrases, or events that appear to be similar can be grouped into the 

same category.”10 My qualitative hybrid open/closed responses will be typed, and a word search 

of a “phrase” to identify recurring themes was compiled and reported when a significant 

difference was noted between the Pre-Survey and the Post-Survey. These recurring themes are 

where the storytelling of the data and hence the qualitative data become meaningful. Finally, the 

researcher considered particular trends and open-ended responses to questions when reporting 

data. The next chapter will report data using tables, charts, figures, or graphs. Chapter 4 

examines my research questions and tests my thesis. The data are analyzed, interpreted, and 

 
10 Sensing, 203. 
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clarified regarding the impact of the CARING™: Six Steps for Effective Pastoral Conversations 

training. Finally, in Chapter 5, I conclude the research, share new study directions and show the 

impact of my ministry and others. 
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CHAPTER 4 

DATA GATHERING AND INTERPRETING THE RESULTS 

This chapter presents the results of the qualitative project data. First, I will examine my 

research and answer my research question: Teach lay leaders how to conduct a pastoral 

conversation and assess how well they learned and used the methodology in their ministry 

conversations. The study utilized Denise Massey’s six Steps found in CARING™: Six-Steps for 

Effective Pastoral Conversations. Several evaluation tools were used in collecting quantitative 

and qualitative data. This chapter will report and analyze the data. Finally, I will include the 

strengths and weaknesses of my methodology.  

This mixed-method study includes both quantitative and qualitative data. This mixed-

methods study addressed how well Care Group leaders learned and used the methodology in 

their conversations. A convergent parallel mixed-methods design was used, and it is a type of 

design in which qualitative and quantitative are collected in parallel, analyzed separately, and 

then merged. In this study, quantitative data from the closed-ended questions, which limits the 

answers of the participant responses options provided on the questionnaire, will be used to test 

how well learning occurs that predicts positive outcomes for pastoral conversations for the 

participants of Congregation Beth Adonai’s leadership. The qualitative data will explore the 

open-ended responses from the participants provided on the questionnaire coding themes and 

phrases to test how well learning occurs. The reason for collecting both quantitative and 
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qualitative data mixed is to get the particular outcome we seek. See Figure 1 (Convergent 

Parallel Design).1 

 

Figure 1 

 

Convergent Parallel Design 

 

 

 
 

 

Figure 1: Diagram of the applied convergent parallel designed Creswell, Plano, Clark 2015, p.56. 

 

Challenges of the Project Design 

The project design faced several challenges, including attendance, participation, and 

COVID-19-related issues. There were limitations within this qualitative study. It is difficult for a 

single Care Group leader to excel in every aspect of pastoral conversations. An anticipated 

Jewish holiday almost prevented a scheduled training. The original design of the project Care 

Group called for a contemplative care group training with eight participants from Congregation 

 
1 ResearchGate, Applied Convergent Parallel Design, 

https://www.researchgate.net/profile/SedatKanadli/publication/319650002/figure/fig1AS:537919

446568960@1505261398220/Diagram-of-the-applied-convergent-parallel-design-Creswell-

Plano-Clark-2015-p-56.png. (accessed 02/07/2022). 
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Beth Adonai. However, two Care Group leaders could not meet the obligation on the Informed 

Consent due to prior commitments. In addition, prior to the first training session, two other Care 

Group leaders who signed the Informed Consent did not attend the six sessions. Four members 

who signed the Consent and participated in the sessions, however, are 50% of the Care Group 

leaders at CBA.  

During the Research Project, it should be noted that the Senior Rabbi and founder of 

CBA passed away in the third week of the research project. Grieving the loss of our beloved 

Rabbi, the researcher of this project asked the group whether to continue the project or not. The 

remaining Care Group leaders understood the significance of this study and agreed that the 

Research Project should continue as planned until completed. I humbly thank the group, and we 

moved forward with the research. I sought to do as Sherryl Kleinman advises, “Examine your 

emotional reactions to the setting, the study, and the participants. If you do not, your feelings will 

shape the research process, but you will not know how.”2 I saw the truth of Sensing’s comment, 

“No matter how neutral and objective the researchers want to be during the project, they 

influence and are influenced by their projects, sources of data, participants, and other related 

factors. They cannot remain detached.”3 

COVID-19 protocols challenged the researcher in delivering the Pre-Survey, Post-

Survey, and Post-Project Group Interview through United Postal Services. One week prior to the 

 
2 Sherryl Kleinman, “Field-Workers’ Feelings: What We Feel, Who We Are, How We 

Analyze,” In Experiencing Fieldwork: An Inside View of Qualitative Research, edited by 

William B. Shaffir and Robert A. Stebbins, 184-5. (Newbury Park, CA: Sage 1991). 

 
3 Sensing, 44-45. 
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first session, each participant was required to complete the Pre-Survey and mail it back to the 

researcher in a returned stamped gold envelope.  

Each participant was allowed to choose a pseudonym or be assigned a pseudonym to 

protect their identity in reports or publications. Each participant agreed to be assigned a 

numerical identification code. Some congregation members would know the participants because 

they would know who the leaders of the Care Group are. Individual identities would not be 

recognizable. The numerical identification code also served as a way for the researcher to 

organize and interpret the data. 

Data Collections 

Each participant submitted Pre-Survey, Post-Survey, and the Post-Project Group 

Interview on time. No data were analyzed until all the data were submitted. The data was 

collected from July 2021 through September 2021 and was separated. The data were then 

analyzed and interpreted at the beginning of January 2022. The participants are now identified as 

n=4, Participant #1, Participant #2, Participant #3, and Participant #4.  

Three questionnaires were developed to measure learning in a fixed interval of time. The 

Surveys were designed to measure learning on both closed and open-ended questions. The 

quantitative responses measured what had changed from the training by asking the same 

questions six weeks apart. The Pre-Survey was designed to create a baseline for current learning 

for the participants. The immediate Post-Survey question was designed to measure the 

intervention of change before participating in the Post-Project Group Interview. 

Data Analysis 

The researcher looked at each participant’s Pre-Survey, Post-Survey, and Post-Project 
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Group Interview responses to see if changing themes, words, or phrases emerged from the data. 

Sensing states, “Moschella suggests three ways to read the data. A literal reading will highlight 

particular words, phrases, language, interruption, and gestures. An interpretive reading of the 

data allows you to select and organize the document according to “implied or inferred 

meanings.” Finally, she suggests a reflexive reading that brings to bear your personal feelings 

and understandings of the data.”4 

The Pre-Survey in this Project was designed to ask questions to gather information asking 

each participant the same questions to enable the researcher to describe and compare and relate 

one characteristic to another. Question #1 of the Pre-Survey asked the participant: How do you 

see your role as a Care Group leader? Participant #1 responded: “Part of my role as a Care Group 

leader is to contact group members weekly, pray with others who request, and allow each person 

to speak about what is going on during COVID-19 in their life.” Participant #2 responded: “It is 

important to support the congregation members.” Participant #3 answered: “Passive-I do not 

engage this group unless asked.” Participant #4 responded: “I am the go-to person when a group 

member has a need (prayer, someone to listen, or spiritual guidance). Someone who helps relieve 

a load of senior leaders by providing direction and assistance to my group. Maintain connection 

and follow-up when they are missing.” 

Question #2 asked: What do you think or feel about pastoral conversations with members 

of your Care Group? The participants gave a wide range of responses. Participant #1 replied, “I 

feel pastoral conversations are very important to anyone who needs counseling, sustaining others 

 
4 Ibid., 196. 
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through difficult times and enabling the healing journey. Also, offer guidance, emotional 

support, and encouragement.” Participant #2 states, “Pastoral conversations are like a pillar to 

establish personal relationships, get to know each other better, and understand their needs.” 

Participant #3 remarked, “I think that I have never received any formal training in this area. 

Because of this lack of training, I do not feel qualified to give proper guidance for more complex 

situations.” Participant #4 states, “I would like to be able to help them draw closer to God and 

move forward in victory. I appreciate the trust congregants display in me, but sometimes I feel 

that I am not qualified to meet their expectations. The “lack of training” is a theme in question 

#2.  

Question #3: What do you struggle with when you have pastoral conversations with your 

congregants? Name at least one. Participant #1 responds, “Sometimes mental health and grief 

issues. I feel I need more time to talk to them.” Participant #2 states, “Not being able to help 

everyone, due to lack of time. Time management.” Participant #3 replies, “Lack of adequate 

training in this area leads to improper guidance in some cases.” Participant #4 states, Helping the 

congregant take personal responsibility to resolve issues. Helping the congregant recognize and 

detach from co-dependency.” Two themes in answer to question #3 are running out of time and 

lack of training. 

Question #4: What expectations do you have for this pastoral conversation training? 

Participant #1 answered the question, “Focus on the whole member personally and socially. 

Schedule time once a quarter for fellowship with the Care Group and leaders. Participant #2 

replies, “Learn more tools to help the congregation members.” Participant #3 responded, 

“Improve my understanding of how to operate within this context.” Participant #4 states, “To 
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help others identify how to solve their problems using the Bible as a guide and understand their 

role in the process. Too often want God or another person to do everything rather than take 

responsibility. I would also like to learn when I should step back and disconnect or redirect the 

person to another resource.”  

Question #5 takes a quantitative approach where the participants are asked:5. Which 

skills do you hope to improve upon in this training? Check all that apply. 

____ Listening skills 

 

____ Time management 

 

____ Empathy and compassion 

 

____ Developing a stronger relationship with God 

 

____ Transform your helping conversations 

 

____ Meaningful pastoral conversations 

 

Others__________________________________________________________________ 

Participant #1 checked: Listening skills, Time management, Transform your helping 

Conversations, and Meaningful pastoral conversations. Participant #2 checked: Listening skills, 

Time management, Empathy and compassion, and Transform your helping conversations. 

Participant #3 checked: Listening skills, Empathy and compassion, and Developing a stronger 

relationship with God. Participant #4 checked: Listening skills, Empathy and compassion, 

Developing a stronger relationship with God, Transform your helping conversations, and 

Meaning pastoral conversations.   

Question #6 asks the participants what their thoughts about confidentiality are. 

Participant #1 replies, “We must maintain others’ confidentiality in pastoral conversations to 
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avoid a lawsuit for disclosing members’ information without their permission.” Participant #2 

states, “Confidentiality is the key to people assurance to present their situation without 

fearfulness of their problems being disclosed.” Participant #3 reports, “This is probably one of 

the most important elements. Without it, I think it is impossible to have the proper relationship—

Trust.” Participant #4 replies, “Confidentiality is extremely important because it allows the 

congregant to feel free to talk, knowing his/her information will be kept private.” 

Question #7 of the Pre-Survey asks, what do you enjoy most about being a Care Group 

Leader? Participant #1 states, “I enjoy working with the youth and women. My goal is to focus 

the youth in the right direction. I also provide resources when families need them.” Participant 

#2 reports, I enjoy being able to help congregation members to get to know G-d much better.” 

Participant #3 says, “I enjoy engaging in conversation and finding a solution for that person that 

truly benefits them.” Participant #4 reports, “I enjoy an opportunity to develop close 

relationships. Satisfaction knowing that I have been of service. Helping others grow closer to G-

d as they see Him working in their lives. 

 Finally, question #8 asks what do you enjoy least about being a Care Group leader? 

Participant #1 states, “I am not sure.” Participant #2 replies, “If not careful, some people would 

abuse your time, not change, or do not listen to your advice.” Participant #3 states, 

“Awkwardness in some situations and miss connecting with the situation at hand, leading to a 

lack of a solution for that person.” Participant #4 reports, “Feeling frustration when a congregant 

will not take ownership of a problem. Therefore, seeing someone or something else as the issue 

will not make changes, but continues to ask for help and prayer.” 
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The Post-Survey asked participants eight open-ended questions. Question #1 ask each 

participant: How do you see your role as a Care Group leader after this training? Participant #1 

responds, “I learned that a Care Group leader must be responsible for the group and make sure 

the group goals are met.” Participant #2 states, “Is much better; my eyes are opening to 

understanding.” Participant #3 reports, “I feel more equipped and better prepared when situations 

arise.” Participant #4 responds, “I still see myself as the go-to person to relieve senior 

leadership’s responsibility, follow-up when they are missing, but now have an additional 

viewpoint, to help them find solutions for their concerns or problems. 

Question #2: What do you think or feel about pastoral conversations after this training? 

Participant #1 states, “I feel pastoral conversations are very important, especially when 

connecting with the person and showing concerns for the congregant.” Participant #2 replies, “I 

feel more capable of having conversations with the congregational members.” Participant #3 

responds, “See answer above.” The participant is referring to question #1 and responds: “I feel 

more equipped and better prepared when situations arise.” Participant #4 states, “I am much 

more comfortable having discussions, and I have started to use the CARING method with others 

outside of our congregation.” The themes, words, or phrases from the participant’s responses 

indicate learning has occurred after the training. Phrases like “I feel much more capable,” “I feel 

more equipped and better prepared,” and “I am much more comfortable” indicate that learning 

occurred. Participant #4 reports using the CARING method with others outside of our 

congregation which is an encouraging sign of learning. 

Question #3: What do you still struggle with when you have pastoral conversations with 

your congregants? Name at least one. Participant #1 states, “The ability to make tough decisions 
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when needed.” Participant #2 replies, “Time and scheduling.” Participant #3 responds, “In the 

past, I have had struggles with folks who brought many issues simultaneously. I now plan to 

prioritize and steer the conversation to the most important issue.” Participant #4 states, “I have to 

remind myself that it is not my responsibility to find a solution, but instead to lead the other 

person toward finding a solution.”  

Question #4: Did your expectations improve for this pastoral conversation training? 

Participant #1 states, “I think so; I believe I have become a better listener.” Participant #2 replies, 

“Yes, the book and the training are helping.” Participant #3 reports, “Once we started it, I was 

impressed with the structure and presentation in the book. It turned out to be a better than 

expected experience!” Finally, participant #4 states, “Yes! I now have the tools needed to guide 

the congregant towards his or her solution rather than having person rely on me to solve the 

problem.” 

Question #5 takes a quantitative approach where the participants are asked to respond by 

checking all that apply. This Post-Survey question is a follow-up question to the Pre-Survey 

question.  

5. Which skills did improve in this training? Check all that apply. 

____ Listening skills 

 

____ Time management 

 

____ Empathy and compassion 

 

____ Developing a stronger relationship with God 

 

____ Transform your helping conversations 

 

____ Meaningful pastoral conversations 
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Others__________________________________________________________________ 

Participant #1 checked on the Post-Survey: Listening skills, Empathy and compassion, 

and Transform your helping conversations compared with the Pre-Survey responses: Listening 

skills, Time management, Transform your helping conversations, and Meaningful pastoral 

conversations. Participant #2 checked on the Post-Survey: Listening skills, Transform your 

helping conversations compared to the Pre-Survey Listening skills, Time management, Empathy 

and compassion, and Transform your helping conversations. Participant #3 checked: Listening 

skills, Empathy and compassion, Developing a stronger relationship with God, and Transform 

your helping conversations compared to the Pre-survey: Listening skills, Empathy and 

compassion, and Developing a stronger relationship with God. Participant #4 checked: Listening 

skills, Time management, Empathy and compassion, Developing a stronger relationship with 

God, Transform your helping conversations, meaningful pastoral conversations, and added 

Others: Ability to avoid taking responsibility for solving the congregant problems as compared 

to the Pre-Survey checked: Listening skills, Empathy and compassion, developing a stronger 

relationship with God, Transform your helping conversations, and Meaning pastoral 

conversations. 

Question #6: What are your thoughts about confidentiality and how important it is now in 

your pastoral conversations? Participant #1 states, “Confidentiality is very important in my 

pastoral conversations. It is about respecting the privacy of other wishes and not sharing others’ 

information.” Participant #2 replies, “Confidentiality is the key to respecting people’s 

confidence, and they will trust your ability to keep conversation to yourself.” Participant #3 
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responds, “This is one of the most important aspects of this process; without it, you will be very 

unlikely to get to the root of the congregant issue. If there is no trust, the process will not be 

effective. Participant #4 states, “I believe that confidentiality is important. The congregant needs 

to have the assurance that I will not divulge the shared information unless, of course, there is a 

valid reason for doing so, such as preventing someone from being harmed.” 

Question #7: What do you enjoy most about being a Care Group Leader? Participant #1 

states, “I enjoy being able to connect with congregants, having a desire to serve others, connect 

to God, and allowing others to share their journeys.” Participant #2 replies, I enjoy helping 

people!” Participant #3 responds, “I enjoy being able to help folks sort out their problems in a 

systematic way and guide them to a satisfactory answer.” Participant #4 states, I enjoy the 

opportunity to get to know my fellow congregants on a closer level and the satisfaction of 

knowing that the Lord is using me as His servant to help the group members.” Question #7 was 

asked each participant in the Pre-Survey and the Post-Survey with slightly different responses. 

(Here are the Pre-Survey response) Participant #1 states, “I enjoy working with the youth and 

women. My goal is to focus the youth in the right direction. I also provide resources when 

families need them.” Participant #2 reports, I enjoy being able to help congregation members to 

get to know G-d much better.” Participant #3 says I enjoy engaging in conversation and finding a 

solution for that person that truly benefits them.” Participant #4 reports, “I enjoy an opportunity 

to develop close relationships. Satisfaction knowing that I have been of service. Helping others 

grow closer to G-d as they see Him working in their lives.” 

Question #8: What do you enjoy least about being a Care Group Leader? Participant #1 

states, “Asking congregants to choose a goal for their conversations because sometimes they 
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think too long.” Participant #2 replies, “Not being able to help everyone.” Participant #3 

responds, “People who bring you a laundry list of issues need to be solved now.” Participant #4 

states, “When a congregant will not take ownership of his or her problem or others try to get me 

to side against a family member or another congregant. Question #8 was also asked each 

participant in the Pre-Survey with slightly different responses. Participant #1 states, “I am not 

sure.” Participant #2 replies, “If not careful, some people would abuse your time, not change, or 

do not listen to your advice.” Participant #3 states, “Awkwardness in some situations and miss 

connecting with the situation at hand, leading to a lack of a solution for that person.” Finally, 

participant #4 reports, “Feeling frustration when a congregant will not take ownership of a 

problem. Seeing someone or something else as the issue will not make changes but continues to 

ask for help and prayer.” 

Questions #9-20 take a quantitative approach where the participants are asked to respond 

either by checking all that apply, true/false, or choose the correct answers. This Post-Survey 

question measures each participant learning from the CARING™ methodology.5 

9. CARING™ will teach you how to guide persons to find their own wise and loving 

action plan by guiding them to…Choose all the correct answers. 

____ Receive help from God. 

 

____ Receive help from their inner wisdom. 

 

____ Receive help from a psychologist 

 

____ Receive help from people 

 

 
5 Selected Data Result Charts are in Appendix F. 
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Participant #1 checked three responses: Receive help from God, Receive help from their 

inner wisdom and Receive help from a psychologist. Participant #2 checked three responses: 

Receive help from God, Receive help from their inner wisdom, and Receive help from people. 

Participant #3 checked three responses: Receive help from God, Receive help from their inner 

wisdom, and Receive help from people. Moreover, participant #4 checked three responses: 

Receive help from God, Receive help from their inner wisdom, and Receive help from people.  

10. Step two of the CARING™ conversation is to Attend to the Journey and Assess 

the Need. Attending to the journey includes which of these aspects? Check all that apply. 

____ Where the person is currently 

 

____ Preparing yourself beforehand by connecting with yourself 

 

____ What difficulties the person is encountering 

 

____ Where the person wants to be in the future 

 

____ Assessing the person’s action plan 

Participant #1 checked all the responses. Participant #2 checked three responses: where 

the person is currently, what difficulties the person is encountering, and where the person wants 

to be in the future. Participant #3 also checked three of the responses: where the person is 

currently, what difficulties the person is encountering, and where the person wants to be in the 

future. Finally, participant #4 checked two responses: where the person is currently and where 

the person wants to be in the future. 

11. In what way(s) will you know you have completed the first step: 

____ A) You have guided your parishioner to connect with God. 

 

____ B) You have shared Psalms 23. 
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____ C) You have paid attention to your parishioner’s connection with you and made  

any adjustment necessary. 

 

 ____ D) A and B 

 

Participant #1 checked A & C; participant #2 checked C; participant #3 checked A & C, 

and participant #4 checked A & C. Question #12 is a True or False response. 

12. Step three of the CARING™ process is to reach clarity about the realistic focus 

for this conversation. 

____ True 

 

____ False 

 

Participant #1 checked True; participant #2 checked True; participant #3 checked True, 

and participant #4 checked True. Each participant checked True at 100%. 

 

13. When developing a loving action plan becomes too difficult, should you:  

____ Cancel the conversation and reschedule it. 

 

____ Slow down the conversation and invite the search for wisdom. 

 

____ Rush through the conversation and create a loving action plan. 

 

Participants #1- #4 checked: Slow down the conversation and invite the search for 

wisdom at a 100% rate. 

14. Whatever obstacle you choose to address, step five is about helping your 

parishioner navigate the obstacles to the action plan created in step one. 

____ True  

 

____ False 
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Participant #1 checked: True; participant #2 checked False; participant #3 checked False, 

and participant #4 checked False. Participants checked True at a 25% rate and False at a 75% 

rate.  

Question #15 measures the different ways the participants would use to connect with 

their inner wisdom, God, and people. 

15. The first step is to connect with your inner wisdom, God, and people. What would 

help you do that? Choose as many as you like. 

____ Pray 

 

____ Sit in silence for a few minutes 

 

____ Read 

 

____ Sing a Hymn 

 

Other _____________________________________ 

 

Participant #1 chose to Pray, Sit in silence for a few minutes, Read, and Sing a Hymn. 

Participant #2 chose to Pray and Read. Participant #3 chose to Pray and Sit in silence for a few 

minutes. Finally, participant #4 chose many responses: Pray, Sit in silence for a few minutes, 

Sing a Hymn, music, journaling, and meditation. 

16. Which of these skills will prepare you for ministry conversation? 

____ Developing a strong relationship with God 

 

____ Awareness of other people 

 

____ Empathy and compassion 

 

____ Listening well 

 

____ All of the above 
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Participant #1 checked All of the above, Participant #2 checked All of the above, and 

Participant #3 checked Developing a strong relationship with God, Empathy and compassion, 

and Listening well. Participant #4 checked All of the above. Three out of four or 75% of the 

participants checked All of the Above.  

Question #17 is designed to measure the different ways the participants should use to 

connect with self-regularly to help bring more self-awareness to the pastoral conversation. 

17. Which methods for connecting with yourself should be practices that you do 

regularly will help bring more self-awareness to your pastoral conversation? 

Check all that apply. 

 

____ Journaling 

 

____ Mindfulness 

 

____ Noticing your feelings and thoughts 

 

____ Taking a long walk 

 

Participant #1 checked: Journaling and Noticing your feelings and thoughts. Participant 

#2 checked Journaling. Participant #3 checked Journaling, and participant #4 checked: 

Journaling, Mindfulness, and Noticing your feelings and thoughts. 

18. Connecting with your inner world intentionally throughout your life will NOT  

prepare you to do so during ministry conversations. 

____ True. 

 

____ False. 

 

Participant #1 checked True. Participant #2 did not check a response. Participant #3 did  
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not check a response. Finally, participant #4 checked False.  

19. Developing greater self-awareness is a long-term, ongoing process that will help 

you to be prepared for a pastoral conversation. 

____ True. 

 

____ False. 

 

 Each participant checked True at 100%.  

 

20. In the CARING™ model, is it your responsibility to fix the person’s problem? 

____ Yes. 

 

____ No.  

 

Participants #1- #4 checked (No) at a 100% rate.  

 

Questions 21-23 are qualitative data exploring the participants’ open-ended responses: 

themes, phrases, or words to indicate growth. 

21. What was the most crucial insight you learned? Participant #1 states, “The 

hourglass image! The conversations are like the flow of the sand through an hourglass. When a 

person turns a full hourglass over, the sand at the top of the hourglass is like the beginning of the 

conversation. It is a good start connecting to God, self, and others.” Participant #2 responds, 

“Helping others to help themselves through the six steps in this book. Participant #3 replies, 

“The connection process, God, self, others, and inner wisdom. It seems to be a good way to build 

the relationship required to succeed.” Participant #4 states, “Techniques to put the responsibility 

of solving the problem(s) on the congregant and that the congregant has to be responsible to self 

for implementing the plan.” 
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22. Were confidentiality and its importance addressed in this Care Group training? 

Participant #1 states, “Yes, very informative!” Participant #2 responds, “Yes, it was!” Participant 

#3 replies, “Yes, I think that is one of the most important aspects of developing the relationship 

required to succeed in this endeavor.” Participant #4 states, “Yes!” Each participant responds 

with an overwhelming “Yes!”   

23. What did you learn that you will practice in your pastoral conversations? 

Participant #1 states, “Removing blocks and accessing resources. Both are the beginning of the 

process of helping others solve the problem and reaching their goals.” Participant #2 responds, 

“Time management! I learned to listen carefully to the conversation to understand what is being 

said fully. Listening skills will help me guide the individual to solve their issues.” Participant #3 

replies, participant #4 states, “Asking leading questions to identify issues, formulate a plan.” 

Finally, a Post-Project Group Interview Survey consisting of seven questions was 

completed by each participant.  

Question #1 asks: What one thing stood out for you? Participant #1 states, “What stood 

out for me is this book will help so many pastors, and ministers shorten pastoral conversations. 

Also, it will help their congregations receive adequate counseling to solve their problems.” 

Participant #2 explains, “What stood out was I develop skills to help people to help themselves.” 

Participant #3 replies, “Our role is to guide a person to a solution and not provide the solution for 

them.” Finally, participant #4 states, “My responsibility is not to solve anyone’s problem but 

instead to ask meaningful and relevant questions that will allow the congregant to come up with 

a plan or solution(s) to the concern(s).” The central themes or phrases surrounding this question 

are: Helping people to help themselves and guiding a person to find their solution(s). 
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Question #2 asks: How meaningful was learning the CARING™ process to you and your 

Care Group? Participant #1 states, “Very meaningful. I have had so many people in my 

congregation asking for help. Now, I am able to have a pastoral conversation using some of the 

techniques I learned for example listening skill and having empathic and not avoid them.” 

Participant #2 replies, “Very meaningful, especially at this crucial time at Congregation Beth 

Adonai.” Participant #3, “This was very meaningful and gave me an excellent guide to help 

someone who is seeking help for a given problem.” Participant #4 states, “Extremely 

meaningfully. I have already had a chance to use it and believe it will help me to become much 

more effective in meeting the need of my Care Group members. Three participants reported 

“very meaningful with an explanation,” and one participant reported “extremely meaningful.” 

Question #3 asks: What specifically did you learn about pastoral conversations? 

Participant #1 states, “I learned how to connect with God first before beginning the conversation 

and practice listening skills by repeating what the person said in a way he or she knows I am 

listening. Participant “2 replies, “I learned to organize ideas and skills to help others.” Participant 

#3 explains, “I learned the main purpose is to allow the person to solve their problem and my 

role to guide them to a satisfactory solution.” Finally, participant #4 states, “It is important to 

differentiate between those appropriate concerns for the CARING Process and those requiring an 

elevated level of expertise and, therefore, should be referred to a professional for handling.” This 

question provided a wide range of responses to show individual learning—the theme seemed to 

be around learning new skills. 

Question #4 asks: Which step did you find most difficult to understand? Participant #1  
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states, “Pitfalls to Avoid. This chapter was interesting and, at the same time, difficult, but; after 

reading the material, these words stood out, “If there are obstacles, they need to be addressed. 

Removing the obstacles creates an opportunity for the person to succeed.” I believe this process 

will help me in my pastoral conversations to grow.” Participant #2 replies, “None.” Participant 

#3 explains, “I did not find a more difficult step than others. The process is laid out in an easy to 

understand and orderly fashion.” Participant #4 states, “None. The book and class were very well 

laid out and easy to follow.” The theme in this question seems to be no difficulty understanding 

the steps. 

Question #5 from the Post-Project Group Interview takes a quantitative approach where 

the participants are asked to respond by rating the comfortability of the six-step CARING™ 

process. 

Question #5 asks: On a scale of 1-5, how comfortable are you applying the six-step 

CARING™ process to your ministry? 

____ (1) Not comfortable 

 

____ (2) Somewhat comfortable 

 

____ (3) Comfortable 

 

____ (4) Very comfortable 

 

____ (5) Extremely comfortable 

 

Participant #1 checked Comfortable. Participant #2 checked Very comfortable. 

Participant #3 checked Comfortable. Participant #4 checked Very comfortable. The participants 

had a 50% rating of Comfortable and a 50% Very comfortable rating. 
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Question #6 is a follow-up to Question #5. What are the reasons for your choice in 

number 5? Participant #1 states, “When I talk to the congregant, I feel comfortable speaking 

about feelings and seeing the healing occur.” Participant #2 replies, “I have not practiced 

CARING™ yet.” Participant #3 responds, “I think it will require some practice and experience 

with the process to reach a higher level of comfort.” Finally, participant #4 states, “It is a well-

developed plan that follows a natural progression. As I use it more, I will become even more 

comfortable.” 

Question #7 asked the participants a final question to determine if a participant had an 

additional qualitative response. Question #7 ask Is there anything else you want me to know? 

Participant #1 states, “I would like to thank Denise Massey for writing an awesome book to help 

others in their ministry. Also, I want to thank her family for supporting her.” Participant #2 

responds, “You are an excellent teacher, brother, and caring person. Blessings!” Participant #3 

replies, “This was a valuable study and well worth the time, so; thank you for bringing it 

forward.” Participant #4 states, “I appreciate you taking the time to share this valuable resource 

with us. Hopefully, the other Care Group leaders will be able to learn this process at some point 

in the future.” Chapter 5 discusses the conclusions of this research. 
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CHAPTER 5 

CONCLUSION AND SIGNIFICANCE OF THE RESEARCH 

This chapter presents the summary and the conclusions of CARING™: Six-Steps for 

Effective Pastoral Conversations. These participants were Care Group leaders from 

Congregation Beth Adonai who demonstrated, articulated, and experienced CARING™: Six-

Steps for Effective Pastoral Conversations of learning the methodology process. In addition, the 

researcher will draw conclusions based on analyzing the data from the results of the participant’s 

Pre-Survey,1 Post-Survey,2 and Post-Project Group Interview questionnaires.3  

Assessing: Pre-Survey, Post-Survey, and Post-Project Group Interview 

The primary purpose of this research study was to explore the effect of learning the 

CARING™: Six-Steps for Effective Pastoral Conversations model on Care Group leaders in a 

Messianic Jewish congregation. The conclusions from these questionnaires provide the 

researcher with a way to assess how learning the CARING™ model impacted the participant's 

ability to learn pastoral conversation. In addition, several charts are provided that test the 

hypothesis of the CARING™: Six-Steps for Effective Pastoral Conversations of learning the 

methodology process. 

Validity and Reliability of the Questionnaires 

My faculty supervisor evaluated the Pre-Survey, Post-Survey, and Post Project Group 

 
1 See Pre-Survey questions in Appendix D. 

 
2 See Post-Survey questions in Appendix D. 

 
3 See Post-Project Group Interview questions in Appendix E. 
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interview prior to the onset of this research for feedback and input. This evaluation assured the 

effectiveness of the educational tools. Another critical factor in the Pre-Survey, Post-Survey, and 

Post Project Group Interview was the assurance and commitment between the participants and 

the researcher to protect the confidentiality, the anonymity of the participant, and the wiliness to 

continue the research during the loss of the Congregation's Rabbi. 

 In the Pre-Survey, question #1 asked the participant: How do you see your role as a Care  

Group leader? Three out of four participants had similar data, complementing themes from the 

Pre-Survey question #1. Participant #1 responded: “Part of my role as a Care Group leader is to 

contact group members weekly, pray with others who request, and allow each person to speak 

about what is going on during COVID-19 in their life.” Participant #2 responded: “It is important 

to support the congregation members.” Participant #3 responded: “Passive-I do not engage this 

group unless asked.” Participant #4 responded: “I go to person when a group member has a need 

(prayer, someone to listen, or spiritual guidance). Someone who helps relieve a load of senior 

leaders by providing direction and assistance to my group. Maintain connection and follow-up 

when they are missing.” 

Question #5 in the Pre-Survey is a baseline question that takes a quantitative approach  

where the participants are asked to respond by checking all that apply. This same question is 

asked in the Post-Survey question is a follow-up question for learning from the Pre-Survey 

question. Ask which skills did improve. Participant #1 checked on the Post-Survey: Listening 

skills, Empathy and compassion, and Transform your helping conversations compared with the 

Pre-Survey responses: Listening skills, Time management, Transform your helping 

Conversations and Meaningful pastoral conversations. Participant #2 checked on the Post-
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Survey: Listening skills and transforming your helping conversations compared to the Pre-

Survey Listening skills, Time management, Empathy and compassion and Transform your 

helping conversations. Participant #3 checked: Listening skills, Empathy and compassion, 

developing a stronger relationship with God, and Transforming your helping conversations 

compared to the Pre-survey: Listening skills, Empathy and compassion and developing a 

stronger relationship with God. Participant #4 checked: Listening skills, Time management, 

Empathy and compassion, Developing a stronger relationship with God, Transforms your 

helping conversations, Meaningful pastoral conversations, and checked Others: Ability to avoid 

taking responsibility for solving the congregant problems as compared to the Pre-Survey 

checked: Listening skills, Empathy and compassion, developing a stronger relationship with 

God, transforms your helping conversations, and Meaning pastoral conversations.  

This question was the only quantitative offered in both the Pre-Survey and Post-Survey.  

Results show that 100% of the participants Hoped to improve their listening skills, and 100% 

reported achieving their goal in listening skills. Also, in the Pre-Survey, 75% of the participants 

Hoped to improve in transforming their helping conversations, and in the Post-Survey, 100% of 

the participants showed achieved the goal of Transforming their pastoral conversations. It was 

interesting that 25% of participants chose the Others category. Participant #4 responded, “ability 

to avoid taking responsibility for solving the congregant problems.” See the Charts for reference. 

In the Post-Survey, twelve quantitative questions are designed to measure each  

participant learning from the CARING™ methodology. Each question presents a written 

response and a chart that points to each participant's outcome. Results show Participant #1 

answered 75% of the questions correctly. Participants #2 and #3 answered 84% of the questions 
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correctly. Participant #4 answered 92% of the questions correctly. The Participants averaged 

84% correct answers, which indicates that they learned the material to a satisfactory degree.4 

In summary, it was noted that the participants had indicated positive responses in the 

Post-Survey and Post-Project Group Interview. The Participants learned the CARING™ process 

well enough and indicated using the process in pastoral conversations with their congregants. In 

fact, Participant #4 states, “Extremely meaningfully. I have already had a chance to use it and 

believe it will help me to become much more effective in meeting the need of my Care Group 

members.”  

One concept that each participant seemed to understand is to allow the person to solve 

their problem on their own, and their role was to guide their congregants to a satisfactory 

solution to their problem. Throughout the training, it was a sigh of relief for each participant to 

realize it was not their job to come up with an answer to their congregants' problems. In her 

book, Massey states, “It is not your job to fix the person’s problem. It is your job to guide the 

conversation and ask good questions. It is your congregant’s job to find the answers within and 

through his relationships with God and other people.”5 The participants learned this concept by 

evidence of their responses to the Post survey and Post-Project Group Interview. 

Another concept that each participant seemed to find difficult is dealing with a crisis 

situation in pastoral conversations. Questions around when and how to deal with congregants 

suffering mental health issues and need professional counseling, and when to stop the pastoral 

 
4 See Appendix F for Selected Data Charts. 

 
5 Ibid., Massey, p. 22. 
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conversation was discussed in lengthen. It was reiterated and made clear to the participants they 

do not provide mental health care, psychotherapy, or counseling, but they can refer their 

congregants to professionals for these services if needed. The importance of confidentiality was 

stressed to each participant as the laws of the state and/or their ethical convictions concerning 

reporting suicide, homicide, and elder or child abuse in order to keep people safe. 

A third concept that was interesting was where the participants talked about things that 

some understood, and others did not. For example, question #18 of the Post-Survey asked the 

participants, “Connecting with your inner world intentionally throughout your life will NOT 

prepare you to do so during ministry conversations. Participant #1 checked True. Participants #2 

and #3 did not check a response. Finally, Participant #4 checked False. This research helped the 

participants demonstrate a benchmark for learning the CARING™: Six-Steps for Effective 

Pastoral Conversations model. Special themes and phrases that transpired from the participants’ 

written responses to the surveys reflect that learning took place.  

Impact on Congregation Beth Adonai 

The Post-Project Group Interview Survey consisting of seven questions completed  

indicated that the project had a profound impact on each participant.6 These questions were 

designed to solicit feedback to capture areas of learning by each participant. The survey allows 

the participants to be frank in their assessments. For example, Question #2 asks: How 

meaningful was learning the CARING™ process to you and your Care Group? Participant #1 

states, “Very meaningful. I have had so many people in my congregation asking for help. Now, I 

 
6 See Appendix E for Post Project Interview Questions. 
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am able to have a pastoral conversation using some of the techniques I learned, for example, 

listening skills and having empathy and not avoiding them.” Participant #2 replies, “Very 

meaningful, especially at this crucial time at Congregation Beth Adonai.” Participant #3, “This 

was very meaningful and gave me an excellent guide to help someone who is seeking help for a 

given problem.” Participant #4 states, “Extremely meaningfully. I have already had a chance to 

use it and believe it will help me to become much more effective in meeting the need of my Care 

Group members. Three participants reported “very meaningful with an explanation,” and one 

participant reported “extremely meaningful.” Question #3 asks: What specifically did you learn 

about pastoral conversations? Participant #1 states, “I learned how to connect with God first 

before beginning the conversation and practice listening skills by repeating what the person said 

in a way he or she knows I am listening. Participant “2 replies, “I learned to organize ideas and 

skills to help others.” Participant #3 explains, “I learned the main purpose is to allow the person 

to solve their problem, and my role to guide them to a satisfactory solution.” Finally, participant 

#4 states, “It is important to differentiate between those appropriate concerns for the CARING™ 

process and those requiring an elevated level of expertise and, therefore, should be referred to a 

professional for handling.” This question provided a wide range of responses to show individual 

learning—the theme seemed to be around learning new skills.  

Question #7 asked the participants a final question to determine if a participant had an 

additional qualitative response. Question #7 ask Is there anything else you want me to know? 

Participant #1 states, “I would like to thank Denise Massey for writing an awesome book to help 

others in their ministry. Also, I want to thank her family for supporting her.” Participant #2 

responds, “You are an excellent teacher, brother, and caring person. Blessings!” Participant #3 
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replies, “This was a valuable study and well worth the time, so; thank you for bringing it 

forward.” Participant #4 states, “I appreciate you taking the time to share this valuable resource 

with us. Hopefully, the other Care Group leaders will be able to learn this process at some point 

in the future.” Based on my observation, each participant was pleased with the knowledge gained 

and training. Each participant agreed the CARING™: Six-Steps for Effective Pastoral 

Conversations model should be ongoing training for the new leaders and a refresher yearly. 

Implication for Change and Growth Process 

Overall, this study, Jethro Advice: Empowering Lay Leadership for Pastoral  

Conversations at Congregation Beth Adonai, a Messianic Jewish Community, were significant 

and beneficial to the participants and the role of a Care Group leader. For example, one 

participant reported in the Post-Project Group Interview that used the CARING™ process has 

significantly helped reduce the amount of time in pastoral conversation and reported feeling 

satisfied. The participant states, “It was a relief to complete an encounter promptly.” Another 

participant said that learning before CARING™ process alleviated frustration and provided 

guidance dealing with a congregant in a mental health crisis. The participant stated, “Through 

this training, I am confident and know the steps to take in handling anyone in mental health 

crisis.” More importantly, by indicating each participant’s response, each participant learned to 

integrate the CARING™: Six-Steps for Effective Pastoral Conversations model into their 

interaction with the congregants on their team; this became visible in their responses to the 

surveys. One of the significant parts of this study was that the participants and researcher became 

invested in completing the research at the assigned time despite the death of Rabbi Sekulow, the 
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effect of COVID-19, and the barriers to navigating and disturbing the surveys promptly via email 

and U.S. postal services. 

Implication for Future use of the CARING™ Model 

I have applied the basic framework of the CARING™: Six-Steps for Effective Pastoral  

Conversations model in its principles in my journey and spiritual practice. The potential use of 

this CARING™ model can be expanded not only with Care Group leaders but also with pastors, 

deacons, and leadership teams. I want to take small steps to work with other Care Group leaders 

in the Messianic Jewish communities and other churches and other congregations’ leaders who 

have already expressed the desire to train their leaders in pastoral conversations. I also would 

like to teach the CARING™: Six-Steps for Effective Pastoral Conversations model in leadership 

conferences and workshops. 

The benefits of this study were experienced with four participants, and more CARING™ 

model training is greatly needed with others and new leaders assigned to Care Groups in the 

future. I will be greatly privileged to share this study with my constituents as a member of 

Congregation Beth Adonai's Care Group leaders and the Messianic Conference, who supported 

me and served as my anchor during the challenging times on this journey. I want to use and 

develop an online virtual class and present the CARING™: Six-Steps for Effective Pastoral  

Conversations model with other communities. 

Finally, I am blessed and thankful to have permission to use Denise Massey’s 

CARING™: Six-Steps for Effective Pastoral Conversations model in my life. It has helped save a 

great amount of time in my pastoral conversations. The CARING™ model has utilized every 

relationship I have used to make a difference in my commitment to God, Self, and Others. 
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APPENDIX C 

TRAINING SESSIONS 

 

There were six-week training sessions for 45 minutes via Zoom using Six Steps of Denise 

Massey’s book, CARING™: Six-Steps for Effective Pastoral Conversations.  

Note: These Training sessions were planned to be face-to-face when the congregation was 

allowed to resume entire operations.  

 

The dates were as follows: 

 

1. Sunday, July 25, 2021, 5:00 pm-5:45 pm.  

 

Introduction, Pre-Survey, and Step #1: Connect with God, Self, and Others. 

 

2. Sunday, August 1, 2021, 5:00 pm-5:45 pm.  

 

Review and Step #2: Attend to the Journey and Assess the Need. 

 

3. Sunday, August 8, 2021, 5:00 pm-5:45 pm. 

 

Review and Step #3: Reach Clarity about the Realistic Focus for this Conversation.  

 

4. Sunday, August 15, 2021, 5:00 pm-5:45 pm. 

 

Review and Step #4: Inspire the Development of a Loving Action Plan. 

 

5. Sunday, August 22, 2021, 5:00 pm-5:45 pm. 

 

Review and Step #5: Navigate around Obstacles. 

 

6. Sunday, August 29, 2021, 5:00 pm-5:45 pm 

 

Post Survey and Step #6: Generate Commitment to a Specific, Loving Action Plan. 

 

7. Sunday, September 12, 2021, 5:00 pm-5:45pm. 

 

Post-Project Group Interview 
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The participants were emailed the Pre-Post survey before starting the sessions and returned after 

reviewing answers at the beginning of class. Note: Each participant received a copy of Denise 

Massey’s CARING™: Six-Steps for Effective Pastoral Conversations and a $20.00 gift card. 
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APPENDIX D 

PRE AND POST SURVEY 

A brief Pre and Post Survey: Its purpose was to assess participants’ changes in their 

knowledge and skills, personal attributes, or impact on their behavior and aspirations of using the 

First Step of Denise Massey’s CARING™: Six Steps for Effective Pastoral Conversations. The 

pre-surveys established a baseline to measure whether the expected changes occurred in the Care 

Group.  

 

                                 CARING™: Six Steps for Effective Pastoral Conversations   

Pre-Survey 

 

1. How do you see your role as a Care Group leader?  

 

 

 

 

            ________________________________________________________________________ 

 

 

2. What do you think or feel about pastoral conversations with members of your 

Care Groups? 

 

________________________________________________________________________ 

 

 

 

 

 

 

3. What do you struggle with when you have pastoral conversations with your 

congregants? Name at least one. 

 

________________________________________________________________________ 
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________________________________________________________________________ 

 

            

 

 

 

4. What expectations do you have for this pastoral conversation training? 

 

          ________________________________________________________________________ 

 

 

          ________________________________________________________________________ 

 

 

 

 

5. Which skills do you hope to improve upon in this training? Check all that apply. 

 

____  Listening skills. 

 

____  Time management. 

 

____  Empathy and compassion. 

 

____  Developing a stronger relationship with God. 

 

____  Transforms your helping conversations. 

 

____  Meaningful pastoral conversations. 

 

Others__________________________________________________________________ 

 

6. What are your thoughts about confidentiality and how important it is in your 

pastoral conversations? 
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             _______________________________________________________________________ 

 

   

7.   What do you enjoy most about being a Care Group Leader? 

 

________________________________________________________________________ 

 

 

 

 

 

 

 

 

8. What do you enjoy least about being a Care Group Leader? 

 

 

________________________________________________________________________ 

 

             

            ________________________________________________________________________ 

  

 

 

 

                                  CARING™: Six Steps for Effective Pastoral Conversations  

                                                                

                                                                  Post-Survey 

 

1. How do you see your role as a Care Group leader after this training?  

 

 

_______________________________________________________________________ 

 

 

 

 

 

2. What do you think or feel about pastoral conversations after this training? 

 

________________________________________________________________________ 
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________________________________________________________________________ 

 

 

 

 

3. What do you still struggle with when you have pastoral conversations with your 

congregants? Name at least one. 

 

________________________________________________________________________ 

 

________________________________________________________________________ 

 

 

 

4. Did your expectations improve for this pastoral conversation training? 

 

          ________________________________________________________________________ 

 

          ________________________________________________________________________ 

 

          ________________________________________________________________________ 

 

5. Which skills did improve in this training? Check all that apply. 

 

____  Listening skills. 

 

____  Time management. 

 

____  Empathy and compassion. 

 

____  Developing a stronger relationship with God. 

 

____  Transforms your helping conversations. 

 

____  Meaningful pastoral conversations. 

 

Others__________________________________________________________________ 

 

                      __________________________________________________________________ 
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6. What are your thoughts about confidentiality and how important it is now in your 

pastoral conversations? 

 

 

 

 

 

 

               

            ________________________________________________________________________ 

 

7.   What do you enjoy most about being a Care Group Leader? 

 

 

 

 

 

 

8. What do you enjoy least about being a Care Group Leader? 

 

________________________________________________________________________ 

 

            ________________________________________________________________________ 

 

            ________________________________________________________________________ 

 

9. CARING™ will teach you how to guide persons to find their own wise and loving 

action plan by guiding them to…Choose all the correct answers. 

 

____  Receive help from God. 

 

____  Receive help from their inner wisdom. 

 

____  Receive help from a psychologist 

         

            ____  Receive help from people. 

                                                                         

                                                               

10. Step two of the CARING™ conversation is Attend to the Journey and Assess the 

Need. Attending to the journey includes which of these aspects? Check all that 

applies. 

 

____  Where the person is currently. 
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____  Preparing yourself beforehand by connecting with yourself. 

 

____  What difficulties the person is encountering. 

 

____ Where the person wants to be in the future. 

 

____  Assessing the person’s action plan.                         

 

11. In what way(s) will you know you have completed the first step: 

 

____  A) You have guided your parishioner to connect with God. 

 

____  B) You have shared Psalms 23. 

 

____  C) You have paid attention to your parishioner’s connection with you and made  

           any adjustment necessary. 

            ____  D) A and B 

 

12. Step three of the CARING™ process is to reach clarity about the realistic focus for 

this conversation. 

 

____  True 

 

____  False 

 

13. When developing a loving action plan becomes too difficult should you:  

 

____  Cancel the conversation and reschedule it. 

 

            ____  Slow down the conversation and invite the search for wisdom. 

 

____  Rush through the conversation and create a loving action plan. 

 

14. Whatever obstacle you choose to address, step five is about helping your parishioner 

navigate the obstacles to the action plan created in step one. 

 

____  True  

 

____  False 

 

15. The first step is to connect with your inner wisdom, God, and people. What would 

help you do that? Choose as many as you like. 
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____  Pray 

____  Sit in silence for a few minutes 

 

____  Read 

____  Sing a Hymn 

 

Other _____________________________________ 

 

16. Which of these skills will prepare you for ministry conversation? 

 

____  Developing a strong relationship with God 

 

____  Awareness of other people 

 

____  Empathy and compassion 

 

____  Listening well 

 

____  All of the above 

                                                                                                                                            

17. Which methods for connecting with yourself should be practices that you do 

regularly will help bring more self-awareness to your pastoral conversation? 

Check all that applies. 

 

____  Journaling. 

 

____  Mindfulness. 

 

____  Noticing your feelings and thoughts. 

 

____  Taking a long walk. 

 

18. Connecting with your inner world intentionally throughout your life will NOT  

prepare you to do so during ministry conversations. 

 

____ True. 

 

____  False. 

 

19. Developing greater self-awareness is a long-term, ongoing process that will help you 

to be prepared for a pastoral conversation. 
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____  True. 

 

____  False. 

 

20.  In the CARING™ model, is it your responsibility to fix the person’s problem? 

 

____  Yes. 

              

            ____  No.  

  

 

  

21.  What was the most crucial insight you learned? 

 

           _______________________________________________________________________ 

 

           

           ________________________________________________________________________ 

 

          

           ________________________________________________________________________ 

 

          _________________________________________________________________________ 

 

 

22. Were confidentiality and its importance addressed in this Care Group training? 

 

 

            ________________________________________________________________________ 

 

            

            ________________________________________________________________________ 

 

 

23.  What did you learn that you will practice in your pastoral conversations? 

 

________________________________________________________________________ 

 

  

          ________________________________________________________________________ 
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APPENDIX E 

POST-PROJECT GROUP INTERVIEW 
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APPENDIX E 

POST-PROJECT GROUP INTERVIEW 

1. What one thing stood out for you?    

 

 

 

2. How meaningful was learning the CARING™ process to you and your Care Group? 

 

 

 

3. What specifically did you learn about pastoral conversations?  

 

 

 

4. Which step did you find most difficult to understand? 

 

 

 

5. On a scale of 1-5, how comfortable are you applying the six-step CARING™ process 

to your ministry? 

 

____  (1) Not comfortable 

 

____  (2) Somewhat comfortable 

 

____  (3) Comfortable 

 

____  (4) Very comfortable 

 

____  (5) Extremely comfortable  

 

 

 

6. What are the reasons for your choice in number 5?     

 

 

 

7. Is there anything else you want me to know? 
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RESULTS OF QUESTIONS 9-20 
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