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ABSTRACT 

 

AUDREY BANKS THOMAS 

CLERGY SPIRITUALITY: A SPIRITUAL BALANCE CONSTRUCT FOR CULTIVATING 

AWARENESS OF THE NATURE OF CLERGY SPIRITUAL WELL-BEING 

Under the direction of William Loyd Allen, Ph.D., Supervisor  

 

This study sought to cultivate awareness of the nature of spiritual well-being and balance 

amongst clergy persons and provide a framework for addressing clergy spiritual health through 

the propagation of a spiritual balance construct and associated lexicon. The construct consists of 

four dimensions that form a framework for evaluating clergy spiritual health. The four construct 

dimensions were experiential, intellectual, social, and institutional. The intent of the research was 

to determine if immersion into this spiritual balance construct, to include engagement in 

associated spiritual practices and introduction of a common lexicon, resulted in increased 

awareness among clergy persons of the nature of spiritual well-being and balance. The 

qualitative ethnographic method with pre- and post-instruction semi-structured interviews was 

employed to conduct the study.  

Six associate pastors, active in ministry, participated in the research and were instructed 

on the construct over the course of five one-hour teachings. Each of the construct dimension 

teaching sessions included an associated spiritual practice exercise. These exercises were lectio 

divina, Bible and scholarly reading, spiritual service, and one-anothering. The four categories 

that emerged from the research findings were Defining Clergy Spiritual Well-Being, Importance 

of Clergy Spiritual Well-Being, Maintaining Clergy Spiritual Well-Being, and Assessing 

Awareness. Post-instruction research findings indicated that immersion into the spiritual balance 

construct did indeed beget increased awareness.  



 

 

xii 

 

Recommendations for future research include expanding the spiritual balance construct to 

include element-specific prescriptive spiritual disciplines. Another recommendation, based on 

research participant responses, entails exploring the possibility of adding an additional element 

to the construct that would represent clergy self-care (physical, emotional, mental) and family 

care. It is also recommended that the tool be used in spiritual direction as the foundation for the 

covenant agreement between the director and directee. To evangelize the tool, as well as respond 

to concern for clergy spiritual health, seminars, retreats, and a spiritual formation curriculum 

inclusive of deep engagement with the spiritual balance construct are recommended. 
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CHAPTER 1 

INTRODUCTION AND BACKGROUND 

The everyday ministry demands faced by clergy persons are enormous and at times 

overwhelming. If not appropriately and intentionally attended to these ministry demands can 

wreak havoc on clergy spirituality and balance. For ministry to flourish, the imbalance that 

inherently arises between clergy being and clergy doing must not be ignored or avoided but 

instead, affirmed and addressed. In his book, A Guide to Retreat for All God’s Shepherds, 

Rueben P. Job makes the following assessment: 

The tension between being and doing can be a pressure point of pain and anguish in a 

sensitive and sincere pastor’s heart. We are often troubled and wonder why there never 

seems to be enough time or energy to pray and do. … We struggle because compassion 

for others compels us to act while desire for intimacy with God compels us to flee into 

solitude. To achieve a healthy balance here is to have discovered one of the keys to 

faithful and fruitful ministry.1 

 

This discernment from Job rightly reflects the current experience of spiritual well-being 

and balance for many pastors, associate pastors, and ministers.  As clergy persons, much of our 

time is understandably consumed with helping others mature in the faith and maintain a healthy 

spirituality. Amid this all-consuming need to help others, we easily and routinely fail to 

recognize or simply overlook the symptoms of our own dehydrated and depleted spiritual lives. 

And if there is symptom recognition, what is the path forward?  Where then do we turn?  What is 

the remedy for a life of service that leaves one perennially challenged in maintaining spiritual 

 
1 Ruben P. Job, A Guide to Retreat for All Gods Shepherds (Nashville: Abingdon Press, 

1994), 87. 
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well-being and balance?  What is the remedy for a life lived in the juxtaposed tension of being 

and doing? 

Problem 

Having served in ministry at Mount Moriah Church both as full-time staff and currently 

in a bi-vocational capacity, I have observed within our ranks of associate pastors an inherent 

tendency to become overly engaged in the doing of ministry. Over time, as clergy doing 

continuously overshadows clergy being, spiritual life balance naturally begins to erode. Although 

we are in the business of religion, Roy Oswald contends, “staying healthy spiritually remains a 

significant challenge for clergy.”2  

As the associate pastors, myself included, continue in service to others, there is an 

instinctive cognizance of spiritual life imbalance, but there is not the awareness to appropriately 

address or name the concern. In those rare instances when the topic of clergy spiritual health 

rises to the level of discourse, the discussion is typically one-sided and supported solely by the 

perspective of the clergy person. This study seeks to cultivate awareness of the nature of spiritual 

well-being and balance amongst this group of clergy persons and provide a framework for 

addressing clergy spiritual health through the propagation of a spiritual balance construct and 

associated lexicon. 

 

 

 
2 Roy M. Oswald, Clergy Self-Care: Finding Balance for Effective Ministry (Bethesda: The 

Alban Institute, 1991), 12. 
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Ministry Context 

Mount Moriah Church was established in 1881 by a group of God-fearing African 

American Christians standing on the promise of Jehovah-Jireh (the Lord will provide). Initially, 

these members worshipped house-to-house and later in a brush arbor while erecting the structure 

that eventually housed the first church.3 The promise of Jehovah-Jireh that guided those wearied 

but determined founding members so long ago is the same theology that undergirds modern-day 

Mount Moriah.  

Today, the congregation of approximately five-hundred active members remains 

primarily African American. In addition to the senior pastor of eleven years, thirteen associate 

pastors serve in a variety of ministry roles. Eleven of the associates are male and two, including 

myself, are female. All are African American. The majority of the associates have been members 

for ten or more years, and most are bi-vocational. My primary role as an associate pastor is that 

of prayer ministry leader with responsibility for elevating and sustaining prayer as a fundamental 

spiritual discipline within the congregation and as outreach to the community. A secondary role 

is facilitator and co-leader of fellowship and development for the associate pastors with a focus 

on building healthy relationships and developing new skills for effective ministry. 

Purpose and Significance 

In addressing the broad spectrum of clergy self-care concerns, Roy Oswald points to the 

outward effects of clergy spiritual imbalance as stress and burnout. Oswald puts forth a 

 
3 Mount Moriah Baptist Church, “Our History,” 129th Church Anniversary, May 16, 2010. 
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proposition for maintaining healthy spirituality as “self-care for the sake of the kingdom,” 

meaning, “I take care of myself, not only for my sake, or in gratitude for the life given me by 

God, but also for the sake of others.”4 Much is at stake. Absent an intentional focus on clergy 

spiritual well-being burnout and stress will continue to prevail. More importantly, we as clergy 

violate our covenant agreement with God to care for ourselves as an expression of caring for 

others. 

This study sought to address this most significant issue by equipping the associate pastors 

at Mount Moriah with a standard framework in the form of a spiritual balance construct and 

common lexicon for conveying spiritual health concerns that typically remain unvoiced and 

unattended. Clergy persons would no longer have to rely solely on their subjective perspectives 

in determining the state of their spiritual well-being. The construct advanced normalizing the 

subject of clergy spiritual well-being and creating safe places for discussing imbalance. It also 

established a common language for having spiritual well-being conversations and encouraged 

continued clergy doing but not at the expense of clergy being.  Should there be sustained 

adoption of the principles and practices outlined in the spiritual balance construct, there is the 

potential that the ministers might experience greater intimacy with God; faithful involvement in 

and commitment to the community of faith; authentic social consciousness; and servant-like 

engagement with those in need and with the world. 

 

 

 
4 Oswald, Clergy Self-Care, 6. 
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Research Question  

Serving bi-vocationally as an associate pastor, I am as much interested in the spiritual 

health of the ministers I serve alongside as well as in my own. Moreover, I harbor great concern, 

and sometimes despair, for the spiritual formation of all believers. I feel called to help those in 

the Body of Christ fulfill their greatest spiritual maturity potential. Traditional discipleship 

approaches tend to lack structure, self-accountability, and self-guidance for individual spiritual 

formation. Engaging the spiritual well-being structure first introduced by philosopher, 

theologian, and spiritual director, Baron Friedrich von Hügel and later contemporized by E. 

Glenn Hinson, this study undertook one principal question: Does immersion into a spiritual 

balance construct inclusive of a common lexicon and spiritual practices result in increased 

awareness among clergy persons of the nature of spiritual well-being and balance? 

Procedure 

I used the ethnographic method to gather qualitative research data to accomplish the task 

of assessing the degree of change in spiritual health awareness. Participation in the research was 

limited to associate pastors active in ministry at Mount Moriah Church. Twelve ministers were 

extended an invitation with seven positive responses and a final research group of six ministers. 

Semi-structured pre-instruction and post-instruction interviews conducted with each of 

the research participants served as the source of data collection. The pre-instruction interviews 

established a baseline of awareness of the nature of clergy spiritual well-being. Following a 

series of five one-hour teaching sessions with the collective research group, individual post-

instruction interviews were conducted to assess the degree of change in their awareness of 
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spiritual well-being. Intrinsic observations surfaced during the teaching sessions but were not a 

deliberate or significant source of data collection. This approach to my research follows the 

interview protocol presented by Tim Sensing in his chapter on Tools of the Trade5 and Mary 

Clark Moschella’s prescription for conducting ethnographic qualitative research.6 

 After transcribing the data from the audio recordings of the pre-instruction and post-

instruction interviews, I applied literal, interpretive, and reflexive reading approaches to code for 

phrases, expressed ideas, themes, and trends.7 I then analyzed the data to determine if clergy 

persons at Mount Moriah, having been introduced and instructed on the spiritual balance 

construct, demonstrated an increase in their awareness of the nature of clergy spiritual well-being 

as compared to the baseline level indicated by the pre-instruction interviews. Particular attention 

was paid to their description of the spiritual balance construct and their engagement with the new 

lexicon to include references to the experiential, intellectual, social, and institutional elements of 

the construct.  

Limitations and Delimitations 

A notable limitation that arose at the onset of the project was researching during a 

pandemic. Original plans for a one-day face-to-face workshop were ultimately redesigned and 

 
5 Tim Sensing, Qualitative Research: A Multi-Methods Approach to Projects for Doctor of 

Ministry Theses (Eugene: Wipf & Stock Publishers, 2011), 102–13. 

 
6 Mary Clark Moschella, Ethnography as a Pastoral Practice: An Introduction (Cleveland: 

The Pilgrim Press, 2008), 66-67. 

 
7 Moschella, Ethnography as a Pastoral Practice, 171-73. 
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realized as five one-hour teaching sessions conducted via Zoom over a two-week period. Given 

the challenges of coordinating the schedules of six active ministers, the sessions were conducted 

in the early morning hours and served as the devotion for the day. 

A second limitation of the project resulted from the unique nature of the research in that it 

sought to assess not spiritual maturity but the awareness of the nature of clergy spiritual well-

being and balance. Assessing the degree to which this awareness changed over the course of the 

research was the intent of this study. Thus, the research focused on the pre-instruction interview 

and post-instruction interview responses regarding awareness and knowledge of spiritual life 

balance.  

Also worthy of note as a limitation is the participant base. Only clergy persons active in 

ministry at Mount Moriah Church were invited to participate in the research. This demographic 

is inherently African American, overwhelmingly male, and predisposed to the Baptist tradition of 

the African American South. Data collection and reporting are necessarily gender-neutral due to 

the self-identification issue of having only one female minister participating in the research.  

While other areas of clergy self-care such as emotional and physical health influence 

overall wholeness, this study was confined specifically to the element of spiritual health and the 

associated construct dimensions. As the goal of the project was to leave clergy persons with a 

construct that could potentially increase their awareness of balanced spiritual health, other 

elements of clergy self-care were beyond the scope of the study. 
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Terms and Definitions 

Several key terms formed the basis of my research and are referenced throughout this 

study. These terms require a clear definition to ensure a proper understanding of the project. 

Following is a list of these frequently employed terms and their corresponding definitions.  

Spiritual Balance Construct – A four-dimension tool employed to cultivate awareness of 

clergy spiritual well-being and balance. The construct, comprised of four distinct elements–

experiential, intellectual, social, and institutional–served as the foundational element of this 

study. The dimensions were further categorized as being or inward elements and doing or 

outward elements. The experiential and intellectual dimensions reside in the being/inward 

category. The social and institutional dimensions reside in the doing/outward category. Each 

dimension of the construct was paired with a complementary spiritual practice that served to 

advance the cultivation of understanding and awareness of spiritual well-being and balance. 

Experiential – A dimension of the spiritual balance construct aligned with the being or 

inward category. The experiential captures our “emotive experience of the Divine.”8 This 

experience is also mystical in nature and bears no intellectual or reasoned explanation. Spiritual 

practices historically associated with the experiential dimension include prayer, meditation, 

fasting, and contemplation. The practices engaged for this research were prayer and meditation 

in the form of lectio divina. 

 
8 Loyd Allen, “Spiritual Formation: An Introduction” (Lecture, McAfee School of Theology, 

Mercer University, Atlanta, June 4, 2016).  
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Intellectual – A dimension of the spiritual balance construct aligned with the being or 

inward category. The focus of the intellectual dimension is the knowledge of God as imparted 

“through reason, human teaching and the study of Holy Scripture.”9 Beyond acquiring 

knowledge of God, the intellectual dimension is about knowing the true and living God of 

Abraham, Isaac, Jacob, and Jesus Christ.10 Spiritual practices associated with the intellectual 

dimension include Bible study and scholarly spiritual study. Both the practice of Bible study and 

scholarly study were engaged for this research. 

Social – A dimension of the spiritual balance construct aligned with the doing or outward 

category. The social dimension is concerned with social consciousness. Our ability to enter into 

relationships with other human beings, the Body of Christ, and the world … “to look at the world 

through God’s eyes and to accept the role of the servant of God, to meet human need”11 is 

captured in this dimension. Spiritual practices associated with the social dimension include 

service, physical and emotional self-care, and family care. The spiritual practice of service was 

engaged for this research. 

Institutional – An element of the spiritual balance construct aligned with the doing or 

outward category. At the heart of this dimension is the commitment to and involvement with the 

 
9 E. Glenn Hinson, Spiritual Preparation for Christian Leadership (Nashville: Upper Room, 

1999), 104. 

 
10 Ibid., 106. 

 
11 Ibid., 106-107. 
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believers’ community in shaping our image of God and ourselves12 and in “anchoring the 

spiritual life in a solid tradition.”13 Spiritual practices associated with this dimension include 

community, worship, and guidance. Community was the spiritual practice engaged for this 

research. 

Assumptions  

Many of the assumptions I made at the inception of this study carried over into its actual 

implementation. One set of assumptions was related to the clergy persons participating in the 

research. It was assumed that research participants have experienced some degree of spiritual 

growth that could be leveraged to deepen their awareness of the importance of clergy spiritual 

health relative to intimacy with God. It was also assumed that clergy persons generally live with 

spiritual imbalance and have some degree of awareness in this regard but lack a common 

language and framework for addressing the imbalance. It was further assumed that clergy 

persons care about their spiritual health and were willing to take an active role in understanding 

and engaging the spiritual balance construct.  

A final assumption focused on clergy spiritual well-being relative to its impact on the 

Body of Christ. It was assumed that clergy spiritual imbalance negatively impacts the life of the 

church. Alternatively, when there is clergy spiritual well-being and balance the church, and those 

 
12 Allen, “Spiritual Formation.” 

 
13 Hinson, Spiritual Preparation, 112. 
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with whom the church comes in contact, will have a greater opportunity not only to survive but 

to thrive. 
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CHAPTER 2 

THEOLOGICAL, BIBLICAL, AND HISTORICAL FOUNDATIONS 

Roy Oswald’s assertion of clergy spiritual well-being as self-care for the sake of self and 

the sake of others reveals the tender dichotomy encountered in balancing clergy spirituality. As 

clergy persons our spirituality is concerned with both the exterior and interior aspects of our 

relationship with the Divine Other. We inevitably and inescapably seesaw between the two poles 

of this continuum: “our life of communal worship and service to our neighbor as well as … 

private prayer and communion with God”.1 Throughout scripture and in history, we encounter 

numerous examples of faithful and committed servants striving for that delicate balance of 

intimacy with God and service to the community of faith, instances of persons who were seeking 

to perfect their own spiritual formation as well as providing spiritual guidance and direction to 

those they serve. Discovering in the manifold tension emerging from this delicate balance of 

being and doing yields a growing sensitivity to what Reuben Job calls a “more holistic ministry 

of contemplation and action.”2 It is this context of spiritual formation that informs the 

theological, biblical, and historical aspects of my research. 

 

 

 

 

 

 

 
1 Robin Mass and Gabriel O’Donnell, “An Introduction to Spiritual Theology: The Theory 

that Undergirds Our Practice,” in Spiritual Traditions for the Contemporary Church, ed. Robin 

Mass and Gabriel O’Donnell (Nashville: Abingdon Press, 1990), 13. 

 
2 Ruben P. Job, A Guide to Retreat for All Gods Shepherds (Nashville: Abingdon Press, 

1994), 88. 
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Theological Foundations 

 

Vatican II and African American Spirituality 

The ecumenical spirit of the Second Vatican Council extended to the interfaith 

community a vast cache of previously inaccessible spiritual resources.3 But even with this open 

access, not many in the Protestant tradition have availed themselves of these resources. This 

failure to use the available resources may be especially true in the African American religious 

community. I must note, however, that the complexities and attributes of African American 

spirituality are many and are made manifest through a variety of expressions.  

In exploring the dynamics of African American contemplative practices, Barbara Holmes 

invokes a unique and thoughtful perspective. Situating their origins in that of the contemplative 

practices instituted by the desert mothers and fathers, Holmes adeptly links traditional 

contemplative practices to the activist contemplative practices of the Black Lives Matter 

Movement, the spiritual formation of the first black United States president and, numerous 

vignettes in between.4 In so doing, she gives legitimate standing to the various contemplative 

practices inhabiting black religious life while at the same time authenticating the communal 

thread that binds them all together. 

Acknowledging the multifaceted nature of African American spirituality and its 

communal dynamic, my research focus was limited to the contemplative practices experienced in 

 
3 Konrad Raiser, “Fifty Years after the Second Vatican Council: Assessing Ecumenical 

Relations from the Perspective of the World Council of Churches,” The Ecumenical Review vol 

67 no 2 (July 2015): 285. 

 
4 Barbara A. Holmes, Joy Unspeakable: Contemplative Practices of the Black Church, 2d ed. 

(Minneapolis: Fortress Press, 2017). 
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my current ministry context. I fully concede that this experience may vary vastly from African 

American contemplative religious life at large. The abiding spiritual practices in my ministry 

context are primarily prayer, Bible study, and fasting. The introduction of lectio divina, scholarly 

spiritual reading, community, and service as spiritual disciplines, though enthusiastically 

received, were by and large new endeavors for my research group. There yet remains much to 

glean and embrace from the spiritual disciplines and associated resources made available through 

the ecumenism ignited by the Second Vatican Council. 

Baron Friedrich von Hügel: Three Great Elements of Religion  

Fundamental to this project was the spirituality of Baron Friedrich von Hügel. The 

essence of a structured approach to spiritual well-being and balance finds its origins in the life 

and ministry of this early-twentieth-century religious philosopher, theologian, and spiritual 

guide. As spiritual director to his niece, Gwendolen Greene, and numerous others, von Hügel 

impressed upon these directees his philosophy of the “three great elements of religion”5 deemed 

essential for a mature spirituality. This three-fold pattern at the heart of von Hügel’s spiritualty 

was described by von Hügel as traditional-historic (institutional), reasoning-speculative 

(intellectual), and experimental-mystical (experiential).  

In introducing the elements, von Hügel provides this observation on the criticality, 

complexity, and multiplicity of religion and the need for harmonization or balance across the 

three elements: 

 
5 Friedrich Hügel, The Mystical Element of Religion: As Studied in Saint Catherine of Genoa 

and Her Friends (New York: E. P. Dutton & Co, 2015), 658. Kindle edition. 
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I should like to show the complexity special to the deepest kind of life, to Religion; and 

… the working harmonization of this complexity. If Religion turned out to be simple … a 

whole without parts, it could not be true; and yet if Religion be left too much a mere 

multiplicity … it cannot be persuasive and fully operative. … several constituents are 

there, whether we harbour, recognize, and discipline them or not … these constituents 

will but hinder or supplant each other, in proportion as they are not somehow each 

recognized in their proper place and rank, and are not each allowed and required to 

supplement and to stimulate the other.6 

  

While encouraging balance von Hügel also cautioned of the existence of tension in these 

intertwined yet disparate elements that could be either fruitful or dangerous.7 For example, 

favoring the intellectual element while omitting the mystical and institutional elements results in 

a passionless religion. He was likewise emphasizing the institutional and intellectual in fear of 

the mystical results in a legalistic religion. Overindulging in the mystical while neglecting the 

intellectual and institutional could lead to individualism and pantheism.8 In letters to his 

directees, von Hügel stressed all three elements, held in fruitful tension, as necessary for healthy, 

mature spirituality.  

E. Glenn Hinson: Four-Legged Spirituality 

 

A secondary source of critical influence for my research was E. Glenn Hinson’s formula 

for maintaining balance, as presented in his text Spiritual Preparation for Christian Leaders. 

Advancing von Hügel’s original model, Hinson makes a case for balanced spirituality as 

 
6 Hügel, The Mystical Element of Religion, 55. 

 
7 Ibid., 58. 

 
8 Robyn Wrigley-Carr, “Mature Spirituality According to von Hügel: A Practitioner’s 

Voice,” in Pacifica: Journal of the Melbourne College of Divinity 21.3 (October 2008): 334.  
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expressed through four, rather than three, dimensions: “experiential, intellectual, social, and 

institutional.”9 Morton Kelsey, in interpreting von Hügel’s approach to a mature religion, 

likewise yields apt descriptors for Hinson’s four elements: 

Von Hügel thought that true Christian mysticism involved several quite different 

elements: one needed to be a practicing member of a historical religious tradition; one 

needed to be open to and experience the Holy One; one must use the critical capacities of 

one’s mind to provide an adequate view of total reality; one’s response to God’s love was 

to go out to others, particularly those with the greatest need10 

 

The descriptor of ‘practicing member’ corresponds with Hinson’s institutional dimension. 

‘Open to the Holy One’ depicts the experiential dimension. ‘Using one’s mind’ illustrates the 

intellectual dimension. And ‘going out to others’ is an expression of the social dimension. 

Hinson related the interweaving of these four elements in the spiritual life of Christian leaders 

and the evolution of spiritual imbalance through his four-legged spirituality metaphor. Like the 

legs of a table, the elements must be held in balance to secure and maintain healthy spirituality. 

Removing one leg will weaken the table. Removing two or more legs may result in collapsing 

the table. Likewise, when there is a great disparity in the length of the legs,11 spiritual imbalance 

and subsequent collapse will ensue. In this regard, Hinson advises to “Stand your spiritual life on 

 
9 E. Glenn Hinson, Spiritual Preparation for Christian Leadership (Nashville: Upper Room, 

1999), 94. 

 
10 Morton T. Kelsey, “Theological Perspectives on Spirituality,” in Spirituality in Ecumenical 

Perspective, ed. E. Glenn Hinson (Louisville: Westminster/John Knox Press, 1993), 24. 

 
11 Hinson, Spiritual Preparation, 94. 
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four legs, not on one or two. Each dimension – experiential, intellectual, social, and 

institutional–is essential to a healthy spirituality.”12  

These four dimensions put forth by Hinson formed the basis of the construct I engaged to 

increase spiritual health awareness among the ministers of Mount Moriah. Naming the elements 

that contribute to spiritual well-being stimulated awareness for the research participants. Naming 

the elements also created a common lexicon for articulating and addressing clergy spirituality 

concerns and disquiets. 

Richard Foster: Spiritual Disciplines 

Whether von Hügel’s three great elements of religion, Hinson’s four-legged spirituality, 

or this project’s spiritual balance construct interpretation, there must be some anchor that binds 

these structures to our lived experiences. Absent some means of living out the elements; the 

elements risk becoming merely a tool for assessing spiritual formation rather than fostering “the 

deep transformation of the inner person.”13 As an example, in letters to his niece Gwendolen 

Greene, von Hügel encouraged regularity in church attendance as a means of solidifying the 

institutional element. To ensure growth in the intellectual realm, von Hügel prescribed scholarly 

spiritual readings for his niece and invited discussion to challenge her understanding.14 For this 

 
12 Hinson, Spiritual Preparation, 116. 

 
13 Richard J. Foster, Celebration of Discipline: The Path to Spiritual Growth, rev. 4th ed. 

(Sydney: HarperOne, 2018), vi. Kindle edition. 

 
14 Friedrich von Hügel and Gwendolen Maud Greene, Letters from Baron Friedrich von 

Hügel to a Niece (Chicago: H. Regnery Co, 1955). 
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research, Richard Foster’s guidance on the practice of spiritual disciplines provided the anchor 

for binding the construct elements to a corresponding experiential activity. Moreover, the 

inclusion of spiritual practices provided additional clarity and understanding for each of the 

construct elements. 

In Celebration of Discipline, Foster segments the Disciplines into three distinct 

categories: inward, outward, and corporate, with several spiritual practices defining each 

category. A practice from each of the categories was engaged during the research teaching 

sessions to help bring clarity to the corresponding construct element and provide an opportunity 

for research participants to live out the element. The spiritual practices that helped shape the 

teaching sessions included prayer in the form of lectio divina. Foster positions prayer as the most 

essential of all the disciplines, given its capacity to stimulate intimacy and perpetual communion 

with the Divine.15 For the intellectual element of the construct Foster’s four steps of study: 

repetition to channel the mind; concentration to center and focus the mind; comprehension 

leading to insight and discernment; and reflection to see things through God’s perspective16 were 

engaged to facilitate the spiritual practice of study and scholarly reading. A contemplative 

exercise on service anchored the social dimension. Foster positions the towel model of Jesus in 

the foot washing of the disciples as the ultimate sign of service. Lastly, a community exercise 

 
15 Foster, Celebration of Discipline, 33. 

 
16 Ibid., 64-66. 
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rooted in the tradition of one-anothering17 undergirded the institutional element. Foster’s four 

corporate spiritual practices of confession, worship, guidance, and celebration were the basis for 

this accompanying spiritual practice. Rather than select an individual practice, the exercise for 

this dimension focused on living out the practices collectively in the Body of Christ.18 

Biblical Foundations 

Moses and Jethro  

The case for a balanced spiritual life is not a new concern. Just as its relevance is 

demonstrated in the life of contemporary clergy persons, that same relevance was made manifest 

in clergy persons of old. Scripture provides numerous examples of faithful and committed 

servants challenged to maintain the delicate balance between intimacy with God and service to 

the community of faith. As senior pastor of the Israelites, Moses is one such servant. From his 

burning bush encounter with God (Exod 3:2-6)19 to his denied entrance into the promised land 

and subsequent death (Deut 34:4-5), Moses’ uniquely intimate relationship with God is well 

documented in scripture. Yet even Moses experienced occasions in ministry when clergy doing 

threatened to overtake clergy being and upset the balance of spiritual health and well-being.  

 
17 The biblical context of one-anothering illustrates how those in the Body of Christ relate to 

one another through love, prayer, fellowship, and various other circumstances. In the context and 

culture of this research group one-anothering characterizes how those in this congregational 

setting care for one another undergirded by the numerous biblical one-anothering passages. 

 
18 Detailed information on the spiritual practices undertaken for each element during the 

teaching sessions are included in the appendix. 

 
19 All scripture references are from the New Revised Standard Version, unless otherwise 

noted. 
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On one such occasion, Moses benefited from the counsel of a spiritual guide in the person 

of his father-in-law, Jethro, the Midian priest.  After witnessing Moses become absorbed, from 

morning to evening, in clergy busyness, Jethro asks incredulously: “What is this that you are 

doing for the people?” (Exod 18:14). As detailed in the narrative of Exod 18:13-18, Jethro’s 

witness renders much-needed counsel and spiritual guidance for his son-in-law: 

The next day Moses sat as judge for the people, while the people stood around him from 

morning until evening. When Moses’ father-in-law saw all that he was doing for the 

people, he said, “What is this that you are doing for the people? Why do you sit alone, 

while all the people stand around you from morning until evening?” Moses said to his 

father-in-law, “Because the people come to me to inquire of God. When they have a 

dispute, they come to me and I decide between one person and another, and I make 

known to them the statutes and instructions of God.” Moses’ father-in-law said to him, 

“What you are doing is not good. You will surely wear yourself out, both you and these 

people with you. For the task is too heavy for you; you cannot do it alone.” 

 

While Jethro does not specifically guide Moses in the way of intimacy with God, he understands 

that the manner of ministry Moses has undertaken is not sustainable and directs him in this 

regard. To conclude that Moses lacked intimacy with God or was spiritually impoverished would 

be an inaccurate assessment. God personally and routinely sought Moses and directed his path. 

But the demands of ministry – the constant morning to evening busyness of ministry – can lead 

even the most spiritually mature clergy person to the point of spiritual imbalance. In those 

instances, just as it was with Moses, the counsel and direction of a spiritual guide or mentor is 

crucial to the return of equilibrium. In offering this necessary guidance to Moses, Jethro 

portrayed for contemporary clergy persons a type of indispensable relationship20 that encourages 

 
20 Leonard Sweet in 11 Indispensable Relationships You Can’t Be Without notes the 

Jethro/Moses dynamic as one type of indispensable relationship. 
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spiritual well-being and balance. Subsequently, we find God, towards the end of Moses’ 

ministry, advocating the continuance of the mentoring relationship as he instructs Moses to 

charge, encourage, and strengthen Joshua, his successor (Deut 3:28). 

Mary and Martha 

The biblical text presents many examples of committed female servants advancing the 

cause of spiritual formation and spiritual well-being. Whether acting as a spiritual director or 

directee, mentor or mentee, the text is replete with the significant, often understated, contribution 

of these women. In Judges 4:6-9, we find Barack seeking and receiving guidance from Deborah, 

a wife, prophetess, and judge. King Josiah, in 2 Kings, commands his servant to inquire of the 

Lord regarding himself, the people, and Judah. In response, Hilkiah, the high priest, seeks and 

receives spiritual guidance from Huldah, a wife, and prophetess (2 Kings 22:13-20).  

Though often obscured in scripture, women have faithfully discharged the furtherance of 

spiritual formation. Nowhere is this more evident than in the conjoined spiritual journey of Mary 

and Martha. Jesus’ visit with these two sisters, as recounted in Luke 10:39-42, clearly parallels 

the quandary all clergy persons experience along the path to spiritual well-being and balance:  

Now as they went on their way, Jesus entered a village. And a woman 

named Martha welcomed him into her house. And she had a sister called Mary, who sat 

at the Lord’s feet and listened to his teaching. But Martha was distracted with much 

serving. And she went up to him and said, “Lord, do you not care that my sister has left 

me to serve alone? Tell her then to help me.” But the Lord answered her, “Martha, 

Martha, you are anxious and troubled about many things, but one thing is necessary. 

Mary has chosen the good portion, which will not be taken away from her.”21 

 

 
21 This scripture reference is from the English Standard Version. 
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Emerging from this story is the common yet complex spiritual balance choice between 

clergy being and clergy doing. Like many clergy persons, Martha, in the urgency of the moment, 

chose the way of service with its immediate and tangible results. Extending hospitality to Jesus 

and his entourage, given tradition and practicality, would seem the obvious best choice. Mary, 

however, makes the bolder choice – to sit at the feet of Jesus and learn from the Master. Mary 

chooses the contemplative way while Martha opts for the way of action and busyness.  

In ministry, the choice to serve often seems the correct and compassionate best choice. 

Answering the immediate need and experiencing the tangible results can be silently addictive, 

creating a substantial barrier to the contemplative way. In discerning the better choice, direction 

from a spiritual guide or spiritual mentor can make all the difference. In this scenario, Jesus the 

Master guide gives lasting instruction for choosing and discerning the necessary good portion for 

spiritual formation and balance.  

Jesus and the Disciples  

Perhaps the most significant and straightforward narrative that informs the biblical 

mandate for clergy spiritual well-being occurs between Jesus and his disciples. Having been 

given authority to preach, teach, and heal (Mark 6:7, 12-13), the disciples undertake their 

mission and subsequently return to Jesus and share experiences of their season of service. Jesus’ 

immediate response to this group of committed servants, as captured in Mark 6:30-32, is to come 

away and rest for a while:  

The apostles gathered around Jesus, and told him all that they had done and taught. He 

said to them, “Come away to a deserted place all by yourselves and rest a while.” For 

many were coming and going, and they had no leisure even to eat. And they went away 

in the boat to a deserted place by themselves. 
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In this passage, we see Jesus encouraging the disciples away from clergy doing and toward 

clergy being. Understanding the disciples were nearing a place of spiritual imbalance after 

having served diligently, even to the point of not stopping for food, Jesus urges them into a place 

of solitude and rest. The “coming and going” mentioned in this passage correctly reflects the 

hectic pace of current-day pastoral ministry. The encouraging call of Jesus to this set of disciples 

to “come away” is the same call the disciple of today needs to hear and heed.  

Additionally, Jesus practiced what he preached. Luke 5:15-17 is but one example in 

scripture of Jesus stealing away to pray and spend time with God after being with the crowd. 

Embedded in Jesus’ ministry was a spiritual well-being pattern of cyclical solitude and service—

a healthy pattern of being and doing. 

Historical Foundations 

 The voices of many spiritual masters throughout the long arc of Christian history 

influence our understanding of spiritual formation and spiritual health. Some voices are more 

prominently acknowledged than others. This study focused on the significant spiritual 

development contributions of some of the lesser-acknowledged voices. They are mystics, 

theologians, activists, and reformers. They represent the unique spiritual development 

perspectives of women and of African Americans.  

Catherine of Siena (1347 – 1380) 

There is much for contemporary clergy persons to glean in the way of spiritual 

development from Dominican saint and Doctor of the church, Catherine Benincasa of Siena. 

This prominent fourteenth-century mystic and spiritual master leaves a rich legacy of mysticism, 
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activism, service, and spiritual formation. Catherine is much esteemed for her service to the sick 

and poor; passionate activism on behalf of the church and community; and spiritual guide to a 

diverse group of followers that included men, women, friars, priests, and laity. She is, however, 

most prominently regarded for her stalwart mysticism and intensely intimate relationship with 

God. Catherine experienced her first vision of Christ, her Bridegroom, at about age six, followed 

by a vow of virginity at age seven.22  

We learn from Catherine’s mysticism the heights to which our own intimacy with Christ 

might rise.  We also learn from Catherine’s over three hundred letters to her directees, circle of 

friends, and her one-on-one dialogue with the Most Holy as expressed in her major work, The 

Dialogue, her doctrine of spiritual development. Father Thomas McDermott describes Catherine 

as a “doctrinal mystical theologian” and further explains: “she is not a theologian in the sense of 

someone who explores the truths of faith in an intellectual way; rather, she is a mystic who 

experienced contact with God and who then communicated this experience, … to others—often 

through images.23 Catherine’s doctrine and teachings derive not so much from intellect and 

reasoning but from lived experience. The following excerpt from The Dialogue conveys the 

mystical nature of Catherine’s intimate relationship with God and also reveals the foundational 

 
22 Raymond of Capua, The Life of St. Catherine of Siena: The Classic on Her Life and 

Accomplishments as Recorded by Her Spiritual Director (Charlotte: TAN Books, 2009), 15. 

Kindle Edition. 

 
23 Thomas McDermott, Catherine of Siena: Spiritual Development in Her Life and Teaching 

(New Jersey: Paulist Press, 2008), 2. Kindle Edition. 
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doctrine of her teachings on spiritual formation as expressed through the imagery of the Christ 

Bridge:  

… I want to describe the bridge for you. … This bridge, my only-begotten Son, has three 

stairs. … You will recognize in these three stairs three spiritual stages. The first stair is 

the feet, which symbolizes the affections. For just as the feet carry the body, the 

affections carry the soul. My Son’s nailed feet are a stair by which you can climb to his 

side, where you will see revealed his innermost heart. For when the soul has climbed up 

on the feet of affection and looked with her mind’s eye into my Son’s opened heart, she 

begins to feel the love of her own heart in his consummate and unspeakable love.…Then 

the soul, seeing how tremendously she is loved, is herself filled to overflowing with love. 

So, having climbed the second stair, she reaches the third. This is his mouth, where she 

finds peace from the terrible war she has had to wage because of her sins. At the first 

stair, lifting the feet of her affections from the earth, she stripped herself of sin. At the 

second she dressed herself in love for virtue. And at the third she tasted peace.24 

 

The vivid imagery in Catherine’s progressive Christ Bridge concept of spiritual 

development (Christ’s feet leading to affections; his side leading to love; his mouth leading to 

peace) provides fertile ground for advancing spiritual formation both within and without clergy 

circles. We also see in Catherine’s personal spiritual journey support for the spiritual health 

continuum put forth in this project. A demonstration of the institutional dimension is evident in 

her advocacy for church unity and reform and the return of the papacy from Avignon to Rome. 

Her service to the sick and poverty-stricken, particularly during the time of the black plague, is a 

demonstration of activism in the social dimension. Catherine’s movement in the intellectual 

dimensions is expressed in the vivid imagery immersed in her teachings, letters, and major work, 

 
24 Catherine and Suzanne Noffke, Catherine of Siena: The Dialogue (New York: Paulist 

Press, 1980), 64-65. 
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The Dialogue. And her devout commitment to and display of mysticism provides numerous 

inspirational and instructive encounters in the experiential dimension.  

Teresa of Avila (1515 – 1582) 

Unlike Catherine of Siena, whose accomplishments are somewhat muted in Christian 

history, Teresa of Avila is a well-known and prominent saint of the sixteenth century. She is 

commonly described as “one of the greatest Christian women that ever lived”25 and “one of the 

towering figures in Christian history.”26 Many similarities can be found in these two spiritual 

masters. Both were mystics with extraordinarily intimate relationships with God; both ministered 

successfully in periods when female voices were routinely ignored; both were proclaimed 

Doctors of the Church; both accomplished much in the area of spiritual formation, and both had 

charismatic personalities that drew people to them. One notable differentiation is that Teresa was 

educated and thus leaves a more systematic spiritual development model. A second factor, which 

contemporary clergy persons can appreciate, is that Teresa’s spiritual journey is more 

representative of the norm. While Catherine devoted her life to Christ in childhood, Teresa 

became a nun at age twenty, initially did not take her ministry seriously, and went through 

various periods of spiritual aridity. Determined to devote herself more seriously to a life of 

 
25 Urban T. Holmes, III, A History of Christian Spirituality: An Analytical Introduction (New 

York City: Morehouse, 2002), 97-99. 

 
26 Robert Ellsberg, All Saints: Daily Reflections on Saints, Prophets, and Witnesses for Our 

Time (New York: The Crossroad Publishing Company, 2004), 448. 
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prayer and also in loathing the mediocrity of her spiritual life,27 Teresa became truly committed 

to her ministry at age thirty-nine.  

Teresa contributes two approaches to the process of spiritual development through 

contemplative prayer: an early doctrine consisting of four degrees of prayer and a later, more 

developed doctrine consisting of seven stages of prayer. In the early doctrine, Teresa engages the 

imagery of watering the garden to portray the four waters of prayer that progressively lead to 

spiritual growth and greater intimacy with God. The first water is framed by meditation and 

solitude as the soul laboriously draws from the well with a bucket. The second water is framed 

by the prayer of quiet and water is drawn less laboriously using an engine or water wheel. The 

third water begins the approach to union garnered from naturally flowing streams, requiring 

significantly less labor. Divine union and joy occur in the fourth water. God is the source of 

water in the form of drenching rain. No labor at all is required of the soul. Divine union with 

God is the climax of this progressive prayer process.  

In her text, Interior Castle, Teresa offers a more fully developed approach to spiritual 

growth. She likens the soul to a castle with many rooms and seven primary mansions. As the 

soul progresses through each mansion, intimacy with God increases, culminating in spiritual 

marriage in the seventh and final mansion. The door by which the soul enters the castle is prayer 

and meditation, and without prayer and meditation, entry is not possible. The seven rooms in the 

castle are described as follows: 

 
27 Ellsberg, All Saints, 449. 
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• First Mansion/Humility: The soul is in a state of grace but still very much in love with 

the outside world and is in need of deep discipline. 

• Second Mansion/Practice of Prayer: The soul seeks advancement farther into the 

castle by way of sermons, edifying conversations, and good company. The soul’s 

struggle with worldly things continues even as resistance increases. 

• Third Mansion/Exemplary Life: The soul has attained a high level of virtue, but self-

surrender has not yet been realized, and aridity still abounds. 

• Fourth Mansion/Prayer of Quiet: Supernatural elements begin to emerge. The soul’s 

part decreases significantly as God’s part increases greatly.  

• Fifth Mansion/Prayer of Union: There is an incipient union of the soul with God 

coupled with a very high degree of infused contemplation. 

• Sixth Mansion/Spiritual Betrothal: The soul grows increasingly in intimacy with God.  

• Seventh Mansions/Spiritual Marriage: There is a complete transformation of the soul 

and perfect peace, for therein dwells the King of kings.28 

 

Urban Holmes makes this determination of Teresa’s personal spirituality and contribution 

to the Christian tradition: 

[S]he possesses a remarkably balanced style of spirituality… There has probably never 

been a more “healthy” Christian than Teresa. …  There is a balance of piety and politics, 

religious experience and prophetic insight, that is a witness to us all.29 

  

In addition to her example of spiritual well-being, what is most appealing about Teresa’s 

approach to the life of prayer and spiritual development is its consideration of the nature of our 

humanness. Teresa advises, “If … you sometimes fall, do not lose heart, or cease striving to 

make progress, for even out of your fall God will bring good.”30 

 

 
28 Teresa and E. Allison Peers, Interior Castle, trans. E. Allison Peers (Mineola: Dover 

Publications, 2007), 1-6. Kindle edition. 

 
29 Holmes, History of Christian Spirituality, 98-99. 

 
30 Teresa, Interior Castle, 32. 
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Howard Thurman 1899 – 1981 

For a culturally diverse spiritual formation legacy, we turn to a twentieth-century spiritual 

master, mystic, preacher, teacher, poet, theologian, and spiritual activist Dr. Howard Washington 

Thurman. Thurman was a superbly gifted speaker and a prolific yet eloquent writer. His legacy 

includes authorship of over twenty books, numerous sermons, papers, lectures, interviews, and 

meditations. While Thurman’s spiritual journey has garnered only limited attention, the breadth 

and depth of his contributions to spirituality and social change are almost too vast and diverse to 

comprehend. Thurman possessed a unique giftedness for interweaving the being and doing of the 

religious experience. Thurman does not present a systematic spiritual development model as did 

Catherine and Teresa, but these recurring themes31 do emerge in the study of his life and work: 

• Practicing the religion of Jesus over and above the religion of Christianity. 

• Encountering God in the inner being and in the experiences of everyday life. 

• Making relevant to the struggle for social change the interweaving of the religion of 

Jesus and the spiritual awareness of the presence God. 

 

Thurman was born in segregated Daytona Beach, Florida, and was raised primarily by his 

maternal grandmother and mother. Both women, as well as the African American Baptist church 

and the Jim Crow environment in which he grew up, greatly influenced the development of his 

theological thinking and framework. Thurman’s grandmother discerned the religion of Jesus as 

different from the religion of Christianity. In her discernment, Jesus’ gospel was one of freedom 

and inclusivity where the poor and disinherited were championed; the sick were healed; the 

 
31 These are themes that this researcher captured in studying several works written by 

Thurman and others written about Thurman. 
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hungry fed; the naked clothed; and the sinner forgiven.32 During a pilgrimage to India that 

culminated in a meeting with Mahatma Gandhi, Thurman expressed his interpretation of the 

religion of Jesus in this manner:  

I make a careful distinction between Christianity and the religion of Jesus. … the religion 

of Jesus projected a creative solution to the pressing problem of survival for the minority 

of which He was a part in the Greco-Roman world. When Christianity became an 

imperial and world religion, it marched under banners other than that of the teacher and 

prophet of Galilee. … the minority … that is concerned about and dedicated to 

experiencing that spirit that was in Jesus Christ is on the side of freedom, liberty, and 

justice for all people, black, white, red, yellow, saint, sinner, rich, or poor.33 

 

Thurman’s seminal text, Jesus and the Disinherited, provides a comprehensive discourse on the 

religion of Jesus. The text focuses on the humanity of Jesus, the poor Jewish carpenter under 

Roman rule, as it explores the plight of the disenfranchised and oppressed from a “what would 

Jesus do” perspective. For Thurman, Jesus’ ministry was the unquestionable example for 

remedying the social, economic, and political injustices experienced by “those who stand with 

their backs against the wall.”34 That Christianity did not rightly reflect this model was a central 

issue for Thurman. He was highly critical of Christianity’s demonstrable failure in this regard 

and vowed his ongoing personal commitment to the gospel Jesus modeled. Jesus and the 

Disinherited became a major source of influence and contemplation for Martin Luther King Jr. 

 
32 Alonzo Johnson, Good News for the Disinherited: Howard Thurman on Jesus of Nazareth 

and Human Liberation (Lanham: University Press of America, 1997), 24. 

 
33 Howard Thurman, With Head and Heart: The Autobiography of Howard Thurman (New 

York: Houghton Mifflin Harcourt, 1979), 114. Kindle edition. 

 
34 Howard Thurman, Jesus and the Disinherited (Boston: Beacon Press, 2012), 79. ProQuest 

edition. 
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and other prominent leaders of the civil rights movement. The book propelled Thurman into the 

modest role of behind-the-scenes spiritual advisor for the whole of the movement. Thurman’s 

embrace of non-violent resistance, stemming from his time with Gandhi, served as a great source 

of inspiration for King and the movement.  

Thurman challenged Christianity’s doing and being and actively sought to harmonize, if 

not replace, the religion of Christianity with the religion of Jesus. His co-founding of San 

Francisco’s Church for the Fellowship of All Peoples is but one example of this activism. 

Fellowship Church was intentionally interracial and interdenominational and was the first such 

fellowship of its kind in the nation. Thurman was determined that the church be a resource for 

activists who were in the thick of the struggle for social change and a place where they could 

find renewal and restoration through the spiritual resources of the church.35  

While Thurman did not espouse a systematic model for spiritual development, spiritual 

growth and transformation, coupled with a concern for social justice, were of great importance to 

him. His theology of spiritual development might best be assessed in his text, The Inward 

Journey. This collection of 113 progressive meditations speak to spiritual development as the 

quest for meaning, understanding, fulfillment, love, peace, and God. The progression climaxes 

with meditations on Psalm 139, where there is surrender to the all-knowing, all-powerful, ever-

present Creator God. 

 
35 Thurman, With Head and Heart, 160. 
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From his deanship at Boston University to his visit with Gandhi and on to the co-

founding of Fellowship Church, Thurman was the “first” in many of the academic and 

ministerial roles he assumed. His accomplishments were vast. But he was never polluted by the 

power of his success. He walked humbly and authentically with God, maintained a deep concern 

for the least of these, and encouraged others to do likewise. 

A common thread between these three giant spiritual masters is their intuitive 

engagement in each of the construct dimensions put forth in this project. The degree of their 

engagement in each dimension is uniquely their own. Some were more active in the social 

dimension while others, like Catherine, favored the experiential dimension, but not to the neglect 

of the other elements. A second common and instructive thread is their ability to minister in 

times of great social unrest and instability. For Thurman, it was the civil rights movements and 

race relations in general. Teresa’s ministry was overshadowed by the Spanish Inquisition. For 

Catherine, it was the black plague and a relentlessly divided church. Yet, in all this, they never 

wavered, and their legacies are all the richer as a result. 
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CHAPTER 3 

METHODS:  UNDERTAKING THE SPIRITUAL AWARENESS PROJECT  

Ministerial Context 

The ministry context for this study, as described in chapter one, was Mount Moriah 

Baptist Church. The research focused specifically on the spiritual well-being of associate pastors 

actively engaged in ministry at the church. Of the thirteen associate pastors serving the 

approximately five-hundred member African American congregation, six consented to and 

successfully participated in the entirety of the research. These six participants serve in a variety 

of ministerial capacities and brought to the research varying degrees of ministerial training and 

experience, with three of the participants holding advanced seminary degrees. Their unique 

ministry engagements and experience include leadership and/or participation in the following 

multi-ministry combinations: (1) evangelism, discipleship, and couples ministries; (2) young 

adult, discipleship, prayer, tribe,1 and minister’s fellowship and development ministries; (3) 

counseling, divorce, discipleship, tribe, and GriefShare ministries; (4) worship and arts, tribe, 

and discipleship ministries; (5) prayer, discipleship and facilities management ministries; and (6) 

young adult, discipleship and worship and arts ministries. 

My primary role in the ministry is that of Prayer Ministry leader and co-leader of 

fellowship and development for the associate pastors. In carrying out the responsibilities 

associated with these roles, observations and discernments with regard to individual and 

collective spiritual formation naturally and necessarily occur. Arising from these observations 

 
1 Mount Moriah’s pastoral care ministry that mimics the tribes of Israel in caring for 

congregants.  
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and discernments was a concern for the spiritual formation for the Body of Christ at large, but 

most especially for the spiritual well-being of clergy that lead and influence those in the Body of 

Christ. A simple listing of the multi-ministry engagements of the research participants paired 

with any additional pull from occupational obligations gave rise to great concern for the 

existence of unvoiced, un-addressed, resident spiritual imbalance.  

Oftentimes as ministers, our clergy doing outweighs or suspends our clergy being, again 

as evidenced by our multi-ministry engagements. But it is imperative, because of the divine 

commission granted us to influence our congregants and those we serve, that as clergy persons 

and spiritual leaders, we are personally and intimately connected to God. As we hold the spiritual 

formation of others in our hands, we should, at a minimum, have some awareness of the state of 

our own spiritual formation and well-being.  

Research Design 

The intent of my research was to determine if immersion into a spiritual balance construct 

to include engagement in associated spiritual practices and introduction of a common lexicon 

results in increased awareness among clergy persons of the nature of spiritual well-being. A 

qualitative research methodology using the ethnographic semi-structured interview approach was 

chosen as most appropriate for studying this research question. Tangential to the intent of my 

research was the hope for a shared understanding of and concern for clergy well-being; a safe 

place to share clergy well-being concerns; and a shared framework that provides checks and 

balances for assessing the state of clergy spiritual health.  
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The project was approved by the Mercer University Internal Review Board on July 20, 

2020, with an expectation of completion within one year of approval, on or before July 19, 2021. 

This timeframe was subsequently extended to June 22, 2022.  See Appendix A. The instruments 

by which my research was conducted consisted of the researcher-developed spiritual balance 

construct, five teaching sessions on the construct, pre-and post-instruction interviews, and the 

engagement of six Mount Moriah associate pastors as research participants. 

The content of the spiritual balance construct represented my adaptation of a collection of 

resources on the topic of spiritual well-being to include the early work of Baron Friedrich von 

Hügel and the more contemporary literature of E. Glenn Hinson. Richard Foster’s literature 

heavily influenced the definition and activities of the spiritual practices aligned with the 

construct, and to a lesser degree, the literature of Robert Mulholland. The flow of my research 

design, as executed, was to first conduct individual pre-instruction interviews with the research 

participants to assess awareness of the nature of clergy spiritual well-being. Following these 

initial interviews, instruction on the spiritual balance construct was given over the course of five 

teaching sessions. After completion of the five teaching sessions, post-instruction interviews 

were scheduled and conducted with each individual research participant to assess any changes in 

awareness of the nature of clergy spiritual well-being.  

In preparation for the study, I met with my senior pastor on several occasions to secure 

his guidance and update him on my progress. I requested and received permission from the 

church to conduct my research and engage the associate pastors. See Appendix B. Subsequent to 

this approval, invitations to participate in the research were sent via e-mail to all thirteen 
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associate pastors. Seven of the associates confirmed their willingness to participate and returned 

signed Informed Consent forms; however, only six participants successfully completed all 

aspects of the research.  

Following the confirmation of participation, pre-instruction interviews were individually 

scheduled and conducted. The intent of the pre-instruction interview was to establish a baseline 

for determining the degree of increased awareness, if any, of the nature of clergy spiritual well-

being. The first order of business during the pre-instruction interviews was to explain the 

research process and to address any concerns or anxiety precipitated by first-time research 

participation. After attending to these needs, participants were asked a series of open-ended pre- 

instruction questions regarding their perception of the nature of clergy spiritual well-being and 

balance. See Appendix F. At the conclusion of the pre-instruction interview, I provided a brief 

introduction to the construct elements, indicated where there was already alignment in their 

comments with the construct, and advised of the next steps in the research. 

Following the pre-instruction interviews, a total of five teaching sessions2 were 

conducted over Zoom. Dates and times were agreed upon by the research participants in 

consideration of their collective ministry and work schedules. All sessions, with one exception, 

were conducted in the early morning hours and served as that day’s morning devotion. Teaching 

sessions were one hour in length with approximately forty-five minutes of instruction and fifteen 

minutes of discussion and questions and answers. The content of the five teaching sessions was 

 
2 The presentations for each teaching session are captured in Appendix G. 
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designed with themes and scripture references in consideration of the culture and traditions of 

Mount Moriah Church and the research participants. Spiritual practices were used to undergird 

participant understanding of each of the four dimensions as well as the overall nature of clergy 

spiritual health. The format for the teaching sessions, with the exception of the introductory 

session, was (1) exploration and definition of the focus dimension; (2) introduction and 

definition of the spiritual practice; (3) engagement in the spiritual practice; and (4) reflection and 

wrap up. The overall format of the teaching sessions is presented in Figure 1 following. 

 

Figure 1: Teaching Sessions Design 

 

Teaching Session #1: Introduction to the Spiritual Balance Construct 

In his prologue to Anam Cara, John O’Donohue offers this assessment on the 

interwovenness of balance, wholeness, and holiness: 

If we become addicted to the external, our interiority will haunt us. We will become 

hungry with a hunger no image, person, or deed can still. To be wholesome, we must 

remain truthful to our vulnerable complexity. In order to keep our balance, we need to 

hold the interior and exterior, visible and invisible, known and unknown, temporal and 
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eternal, ancient and new, together. No one else can undertake this task for you… This 

wholesomeness is holiness.3 

O’Donohue’s perspective of balance and wholesomeness as holiness undergirded by a sense of 

self-responsibility was the underlying theme of what I hoped would begin to invade the spiritual 

formation thinking of these associate pastors. The journey to this outcome began with the 

introductory session, which was the first opportunity to present this novel concept of spiritual 

balance and well-being to the research group. The spiritual balance construct, based on Hinson’s 

model, was the instrument adapted for this session to stimulate overall awareness of the nature of 

clergy spiritual health. During session one, participants were introduced to the construct and 

provided an overview of each of the construct elements (experiential, intellectual, social, and 

institutional) with more detailed instruction imparted in subsequent teaching sessions.  

One over-arching challenge of this project was developing the construct as a teaching 

tool from a collection of prior academic and philosophical works. The tool needed to be cohesive 

and concise but also encompass all four elements of the construct and impart enough information 

to form a general understanding of the nature of clergy spiritual health. This included element 

definitions, related spiritual practices, construct lexicon, and a component that connected the 

existing ministry paradigm of the research participants to the construct. Element themes (ex: 

Thirsty for God) and classification of the elements as either vertical or horizontal and being or 

doing provided the necessary linkage. The entirety of the spiritual balance construct as presented 

to research participants is captured in Figure 2 following. 

 
3 John O’Donohue, Anam Cara: A Book of Celtic Wisdom (New York: HarperCollins 

Publishers, Inc, 1997), xvi. 
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Figure 2: Spiritual Balance Construct4 

 

There was not a spiritual practice associated with session one as there was with each of 

the succeeding sessions. The aim of this introductory session was to provide research participants 

an overview of the construct and familiarize them with the element descriptions, associated 

spiritual practices, and construct lexicon, and to stimulate inquiry. The design of each subsequent 

teaching session contained a focus on a specific element of the construct. A definition of the 

element under exploration was provided. Instruction on the characteristics associated with the 

 
4 This representation of the spiritual balance construct is drawn from the work of Baron 

Friedrich von Hügel in The Mystical Element of Religion; E. Glenn Hinson in Spiritual 

Preparation for Christian Leadership; Loyd Allen from Spiritual Practices in the Life of the 

Church lectures at Mercer University; and Richard Foster in Celebration of Discipline. 
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focus element was given. Spiritual practices that aligned with the focus element were presented, 

and engagement in one of the associated spiritual practices was undertaken to advance 

understanding and awareness. 

Teaching Session #2: Thirsty for God 

Teaching session two began instruction on the clergy being inward elements of the 

construct with an in-depth exploration of the experiential dimension. Attending to our thirst for 

the Divine was the focus of this teaching session. The experiential, according to Hinson, is a 

basic and essential ingredient of healthy spirituality.5 It also is perhaps the most difficult to 

ascertain and the likeliest to avoid because the experience of God demands a turning of attention 

away from all else and exclusively towards God.  

Building on Richard Foster’s assertion of prayer’s capacity to stimulate intimacy and 

perpetual communion with the Divine, the discipline of prayer was the spiritual practice 

undertaken for instruction in the experiential dimension. Combined with the practice of prayer 

was meditation in the form of lectio divina, as modeled by Robert Mulholland. Mulholland 

expands the four classical elements (lectio, meditatio, oratio, contemplatio) of lectio divina to 

include silencio: the preparatory element and incarnatio: the concluding element prompting 

living out the text.6 Foster’s guidance on meditatio Scripturarum, as “internalizing and 

 
5 E. Glenn Hinson, Spiritual Preparation for Christian Leadership (Nashville: Upper Room, 

1999), 103. 

 
6 M. Robert Mulholland Jr., Invitation to a Journey: A Road Map for Spiritual Formation 

(Downers Grove: InterVarsity Press, 1993), 112. 
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personalizing an event, single word or passage”7 complimented Mulholland’s model and 

furthered the instruction in lectio divina. Research participants meditated on Mark 6:30-32 as 

they moved through the stages of lectio divina. Participants received instruction on the 

particulars of the experiential element and an overview of lectio divina prior to engaging in the 

spiritual practice exercise. 

Teaching Session #3: All Your Mind 

With a theme of All Your Mind, teaching session three continued instruction on the 

inward elements of the spiritual balance construct with an in-depth exploration of the intellectual 

dimension. The knowledge of God and engaging the mind help define the intellectual dimension. 

The spiritual discipline of study was the spiritual practice undertaken to create awareness in this 

dimension. Richard Foster’s four steps of study, which include repetition, concentration, 

comprehension, and discernment, undergirded this spiritual practice. Both Bible study and 

scholarly study were used to promote a holistic understanding of this discipline and to 

progressively advance spiritual awareness. Bible study engagement employed the New 

Testament narrative from John 5:2-9 concerning the healing at the pool of Bethesda. The 

scholarly reading was an excerpt from Thomas a’ Kempis’s, The Imitation of Christ, entitled 

“Imitating Christ and Despising All Vanities on Earth.”8 There was a period of observation and 

 
7 Richard J. Foster, Celebration of Discipline: The Path to Spiritual Growth, rev. 4th ed. 

(Sydney: HarperOne, 2018), 29-30. Kindle edition. 

 
8 Thomas A. Kempis, The Imitation of Christ (New Delhi: Delhi Open Books, 2019),  Kindle 

edition, chap. 1, par. 1. 
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reflection following the spiritual practices exercise. The session concluded with a general 

discussion and a time for questions and answers. 

Teaching Session #4: For the Sake of Others 

Teaching session four began instruction on the clergy doing, outward elements of the 

spiritual balance construct with deeper insight into the social dimension. Characteristic of the 

social dimension, as imparted to research participants, is undertaking action to meet human need 

in the Body of Christ and in the world. The outward discipline of service was the spiritual 

exercise paired with the social dimension. Ongoing pandemic concerns limited opportunities for 

actual physical service engagement. Thus, the exercise of service was attentive to reflection on 

time spent in service to self, others, God, and what future adjustments, if any, might be needed in 

this dimension. A reading of Matthew 25:35-40 along with Foster’s direction on service fueled 

the teaching session and provided insight for the service exercise. Positioning the towel as the 

ultimate sign of service, Foster’s guidance for this practice hinged on service as modeled by 

Jesus in the foot washing of the disciples. Research participants reflected on self-righteous 

service stemming from human effort versus true service arising from intimacy with God and the 

humility afforded us through acts of true service.9 

Teaching Session #5: The Body of Christ 

Teaching session five heightened awareness of the institutional dimension.  The corporate 

discipline of community helped anchor understanding of this dimension. Foster’s four corporate 

 
9 Foster, Celebration of Discipline, 126-130. 
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spiritual practices of confession, worship, guidance, and celebration10 occur in community. 

When taken as a whole, these four disciplines help define the practice of community and were 

presented as such for this research. Rather than selecting an individual spiritual practice, the 

exercise for this dimension focused on living out these corporate practices collectively in the 

Body of Christ. Scripture readings from Hebrews 10:24-25 and passages on one-anothering were 

used to highlight the importance of community and the institutional significance of the Church. 

The spiritual exercise engaged research participants in the contemplation and reflection of two 

community-focused questions. After contemplation and reflection, ministers shared their 

experience of community in the context of tradition and institution (based on the questions in the 

spiritual practice exercise) and the impact of the institution in shaping both their prior and 

current perspectives of community. 

 Given this was the final teaching session, the wrap-up included a review of the overall 

spiritual balance construct and a discussion on learnings from the previous sessions. Closing 

thoughts included the importance of a balanced spirituality. A gentle reminder to the ministers to 

be attentive to both the doing and being aspects of their ministry and to stand their spiritual lives 

on all four legs of the construct – experiential, intellectual, social, and institutional – was the 

final instruction imparted in concluding the teaching sessions.  

 

 

 
10 Foster, Celebration of Discipline, 143-201. 
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Data Collection 

I used the ethnographic semi-structured interview method for the collection of research 

data. Ethnography, according to Moschella in Ethnography as a Pastoral Practice, “is a form of 

social research … used to study living human beings in their social and cultural contexts.”11 This 

method of data collection seemed appropriate in that I would be studying a small group of 

ministers in their social and cultural setting. Moschella further adds that “ethnographers go to the 

places where people live, work, or pray to take in firsthand the experience of the group life and 

social interactions.”12 To this end, I was already a member of the larger community from which 

the research participants were selected. I was also a member of the smaller community of clergy 

that was the focus of my research. In general, I understood both at the macro (congregational) 

and micro (associate pastors) levels the social setting and cultural context of the research 

participants. What I did not have particular insight into and wanted to explore in detail, and 

perhaps unmask, was the issue of clergy spiritual health as it pertained to clergy persons active in 

ministry at Mount Moriah Church. Moschella relates this concern to understanding the 

undercurrents resident in the life of the community or group.13 

The primary sources of data collection for my research were the participant interviews. 

Two sets of semi-structured interviews, pre-instruction, and post-instruction were conducted. 

 
11 Mary Clark Moschella, Ethnography as a Pastoral Practice: An Introduction (Cleveland: 

The Pilgrim Press, 2008), 25. 

 
12 Ibid. 

 
13 Ibid., 6-8. 
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These interviews were recorded with permission and later transcribed for interpretation. This 

approach followed the interview protocol presented by Tim Sensing in his chapter on Tools of 

the Trade14 and Mary Clark Moschella’s prescription for conducting ethnographic qualitative 

interviews.15 The pre-instruction interviews were designed to establish a baseline of clergy 

spiritual health awareness. Research participants were asked a series of eight open-ended 

questions in the pre-instruction interview and seven open-ended questions in the post-instruction 

interview. The questions focused on their understanding of clergy spiritual health and a balanced 

spiritual life with respect to definition, importance, maintenance, and awareness. Participants 

were also asked about their engagement in the practice of spiritual disciplines and asked to assess 

the current state of their spiritual well-being (balanced or imbalance). Subscribing to Moschella’s 

principle that listening is at the heart of ethnography,16 at the conclusion of each interview, 

participants were given an opportunity to share any additional commentary not drawn out by the 

semi-structured questions. This demanded pastoral listening on my part and elicited comments 

and themes that otherwise may not have surfaced or been collected.  

 Supporting the semi-structured interview data collection process was the introduction of 

the spiritual balance construct. Following the pre-instruction interviews, research participants 

engaged in a series of five one-hour teaching sessions. Instruction that could potentially increase 

 
14  Tim Sensing, Qualitative Research: A Multi-Methods Approach to Projects for Doctor of 

Ministry Theses (Eugene: Wipf & Stock Publishers, 2011), 102–13. 

 
15 Moschella, Ethnography, 66-67. 

 
16 Ibid., 141. 
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awareness of the nature of clergy spiritual health was provided through a detailed exploration of 

the spiritual balance construct and each of its elements and associated spiritual practices. At the 

completion of the teaching sessions, the stage was set to conduct the post-instruction interviews.  

The post-instruction interview questions were designed to capture any degree of increase 

in participant awareness levels to the nature of clergy spiritual well-being as compared to pre-

instruction interview responses. Thus, the post-instruction interview questions were, in part, a 

reflection of the pre-instruction interview questions to the extent that they sought to evoke a 

response with regard to “how do you now think or feel or understand” clergy spiritual health 

after receiving instruction on the topic. Additional questions focused on participant 

understanding of the spiritual balance construct and what lessons, principles, or practices if any, 

they might continue to engage in and observe.  

Data Analysis 

As previously stated, the intent of my research was to determine if immersion into a 

spiritual balance construct to include exposure to associated spiritual practices and a common 

lexicon result in increased awareness among clergy persons of the nature of spiritual well-being. 

With this goal in mind, I began to interact with the transcribed data from the previously recorded 

pre- and post-interviews. Applying interpretive and reflexive reading approaches, I organized the 

transcribed data in search of repeated phrases, expressed ideas, emergent themes, and trends.17 I 

was attentive to how the ministers talk about each dimension of the construct: experiential, 

 
17 Moschella, Ethnography, 171-73. 
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intellectual, social, and institutional. Ultimately, the two data sets, pre- and post-instruction 

interviews, were transcribed, coded, interpreted, and compared to assess any degree of change in 

overall awareness of clergy spiritual well-being. Moschella rhetorically describes ethnography as 

a complicated, messy, humbling, complex, and inexact research process.18  Nowhere is this more 

clearly borne out than in the analyzing, interpreting, and coding of the collected data. Mindful of 

this ethnographic complexity, the next chapter will focus on the details of the project and the 

research findings. 

 
18 Moschella, Ethnography, 32. 
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CHAPTER 4 

 

INTERPRETING THE SPIRITUAL WELL-BEING RESULTS 

This chapter presents the research findings of project data collected from the pre- and 

post-instruction interviews. It reflects participant responses in light of the project thesis and 

research question. The results of the responses are summarized throughout this chapter. Key 

findings from the pre- and post-instruction interviews are outlined in illustrative, hierarchical 

flow charts. Comparative commentary analysis of the two sets of interview findings, where 

appropriate, is also provided. 

 The research findings are presented by category. Within each category there is a 

presentation of both pre- and post-instruction findings along with the associated hierarchical 

chart. Following the presentation of categorical findings (pre- and post-instruction) is the 

comparative analysis for each category. 

Research Participants 

As previously stated, all research participants were associate pastors at Mount Moriah 

Baptist Church. Their current roles in ministry span a broad spectrum of service, also as 

previously and specifically stated. Most of these associates are separately engaged in ministry 

endeavors outside the confines of Mount Moriah. Their collective ministry experience spanned 

the gamut from former senior pastor, former executive pastor, pastor’s kid, to life-long roots in 

the religious community and Baptist tradition. Most have served in ministry twenty or more 

years. Several hold academic degrees in ministry, and all have availed themselves of some 

degree of supplementary ministerial training. 
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Semi-Structured Interviews 

The nature of clergy spiritual well-being and balance proved to be an intimate and 

somewhat sensitive subject. As such, and even though each of the participants knew me 

personally, it was still necessary to gain their trust in the first round of interviews so that they 

might comfortably open up and speak freely. Moreover, as later revealed in some of the open 

comment responses, there was a sense of inadequacy in their ability to assist with this research 

project. This attitude may have been due in part to never having participated in academic 

research before. The make-up of clergy persons, in that we must have all the answers all the 

time, may have been a secondary hindrance. And lastly, the nature and novelty of the research 

topic was a bit disarming and did not lend itself to the clergy paradigm of having all the answers 

all the time. Given these factors I began the interview with a few basic questions that allowed the 

participant to share as much of their personal stories as they desired. These ice breaker questions 

encompassed length of service in ministry, area of ministerial service and ordination status. After 

this casual exchange the conversation transitioned to the semi-structured interview questions. 

Over the course of the two sets of interview scenarios, participants were asked to respond 

to a set of narrowly focused, semi-structured questions and follow-up questions as warranted. 

Four distinct categories naturally emerged from grouping the interview questions. For the 

purpose of coding and interpretation, these categories were labeled as Defining Clergy Spiritual 

Well-Being, Importance of Clergy Spiritual Well-Being, Maintaining Clergy Spiritual Well-

Being, and Assessing Awareness. These four categories were used to express the key findings 

and results of the research. I also implicitly linked the findings to the four dimensions 
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(experiential, intellectual, social, institutional) of the spiritual balance construct. This linkage 

allowed further discernment of the degree of participant awareness generated by immersion into 

the construct resulting from the five teaching sessions. 

Categorizing and Coding of Data 

After conducting the pre- and post-instruction interviews, the audio recordings secured 

from each interview were readied for transcription. The dictation feature in Word was helpful in 

rendering an initial draft transcript for each interview. I then manually engaged in the necessary 

cleanup of the transcripts using both the audio recordings and the initial draft transcripts. After 

repeated readings of the transcripts on multiple occasions as prescribed by Sensing1 I began to 

organize the data in preparation for analysis and interpretation. Immersing myself in the data I 

toggled between the static transcripts and the audio recordings as a reminder of the emotive spirit 

of the interview conversation which did not necessarily come across from simply reading 

individual transcripts. Key phrases and patterns that aligned with the interview questions were 

identified and cataloged in a table. Responses to the pre-instruction interview questions elicited 

201 relevant phrases. Responses to the post-instruction interview questions elicited an additional 

213 relevant phrases. The collection of phrases was entered into a spreadsheet application that 

allowed for easy manipulation (sort, filter, code) of the data. I then began to consolidate and 

combine the phrases based on like patterns and placed each in the previously identified category 

(Defining Clergy Spiritual Well-Being, Importance of Clergy Spiritual Well-Being, Maintaining 

 
1 Tim Sensing, Qualitative Research: A Multi-Methods Approach to Projects for Doctor of 

Ministry Theses (Eugene: Wipf & Stock Publishers, 2011), 196. 

 



 

 

51 

 

Clergy Spiritual Well-Being, and Assessing Awareness). Like phrases and patterns were then 

organized by themes within each category. For tracking purposes themes as well as key phrases 

were assigned a unique identifier. Additionally, each key phrase was linked to the question asked 

and the responding research participant. To ascertain the frequency with which a phrase or 

pattern occurred, mentions were tracked and calculated. The mentions contributed to discerning 

the relevance of each phrase. A spreadsheet was established for both sets of data (pre-instruction 

and post-instruction), and the process of data retrieval, analysis, and coding was separately 

applied to both sets of data. See Appendix H for an extract of data retrieval and organization. 

Challenges of Project Methodology 

Due to the nature and novelty of the project and its research, the interview questions were 

narrowly focused and necessarily interrelated. This interrelatedness resulted in individual 

participant responses that could reasonably be assigned to multiple coding categories and 

themes. While this issue did not dimmish the research findings, it did somewhat encumber the 

data organization process. More attentiveness beforehand to the wording of each interview 

question, along with a more deliberate focus on the respective category, would have aided in 

lessening the impact of this development. 

Covid was an unforeseen challenge to the project design that impacted face-to-face 

interaction. The original design for the research included face-to-face interviews and a one-day 

face-to-face workshop that would introduce research participants to the spiritual balance 

construct and its associated elements. With the onset of Covid, face-to-face interactions were not 

possible. Thus, all planned face-to-face research interactions were consigned to Zoom 
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engagements. While a convenient and useful alternative, Zoom proved less personable than the 

anticipated face-to-face encounters, particularly as it pertained to participant interviews. I had 

hoped to conduct interviews after worship in a familiar environment that undergirded the sacred 

nature of ministry performed by these clergy persons. Regrettably, it was not possible to replicate 

this desired setting in a Zoom environment. 

Face-to-face restrictions had the opposite effect on the teaching sessions.  Originally 

designed as a one-day workshop, the design was reformatted into five one-hour teaching sessions 

over Zoom. Given the novelty and depth of the teaching content, a one-day workshop would 

likely not have been sufficient and possibly too taxing for the research participants as well as 

myself as the facilitator. The hour-long morning sessions served as that day’s devotion. Sharing 

devotion in a community of peers helped generate a spirit of wholeness and created a safe place 

for discussion of pressing clergy concerns, if only for a short period of time. 

The challenges to the project methodology exposed both strengths and weaknesses. 

However, with the exception of unforeseen pandemic complications, the project methodology 

was adhered to as outlined and withstood the challenges. Overall, the structure of the 

methodology was appropriately effective in addressing the research question and project thesis.  

Interpreting the Data 

Having set the stage in presenting the process by which data was collected and coded, 

reviewing participant demographics, and examining the impact of design challenges, we now 

turn to the key findings of the research. This in-depth examination of key findings will focus on 

the four clergy spiritual well-being categories emerging from the interview questions: Defining 
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Clergy Spiritual Well-Being, Importance of Clergy Spiritual Well-Being, Maintaining Clergy 

Spiritual Well-Being, and Assessing Awareness. With the exception of Assessing Awareness, the 

remaining three categories will be analyzed from both a pre- and post-instruction interview 

perspective. Assessing Awareness only pertains to the post-instruction inquiry. 

Defining Clergy Spiritual Well-Being 

The first set of questions asked of participants focused on their understanding of clergy 

spiritual well-being and balance. Participants were asked to share their thinking regarding this 

key research subject, in part, to help establish a baseline for assessing any increase in awareness 

when later asked the same questions in the post-instruction interview. The definition of spiritual 

well-being as established by this project encompasses the four dimensions of the spiritual 

balance construct: experiential, intellectual, social, and institutional.2 This first set of questions 

also sought to capture how research participants might define spiritual well-being and balance as 

compared to the spiritual balance construct definition. They also served to establish a foundation 

for the subsequent interview questions on importance and maintenance. 

Pre-Instruction Findings. During the pre-instruction interview, participants were asked 

to respond to the following two questions:  

1. How do you think about clergy spiritual health? 

2. How do you think about a balanced spiritual life? 

 

 One very open and honest participant response to these two questions, which is perhaps 

indicative of the approach many clergy persons take regarding their spiritual well-being and 

 
2 See pages 9-10 for definitions.  
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balance was, “I don’t have any idea ‘cause I don’t have one… I can give you a textbook answer 

but personally, I don’t have one. I don’t have a balanced spiritual life.”  Other responses 

correlated, in varying and fragmented degrees, to the dimensions of the spiritual balance 

construct. Experiencing God through prayer and meditation or walking in the Spirit emerged as a 

necessary component of the definition. Doing ministry or serving in ministry, which correlates to 

the social and institutional outward dimensions of the spiritual balance construct, also emerged 

as a primary factor in defining clergy spiritual well-being. Bible study and adopting sound 

theological principles were also factors in how participants think about well-being and balance. 

Alignment with the institutional element was expressed in terms of fellowship and church 

structure. 

Undergirding participants' understanding of spiritual well-being was the commitment to 

their call to ministry. Regardless of the state of their personal spiritual well-being and balance, 

the commitment to call seemed foundational in the life of these clergy persons. The place of 

family in the clergy spiritual well-being dynamic was a persistent topic across the interviews. 

Although a delicate balance, as described by one participant, the ability to balance family and 

ministry was considered essential to a healthy and balanced spiritual life. See Figure 3 following. 

(This space is intentionally left blank) 
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Figure 3: Defining Clergy Spiritual Well-Being Pre-Instruction Findings 

Post-Instruction Findings. The same set of questions posed in the pre-instruction 

interviews were repeated in the post-instruction interviews. The emphasis, however, was on the 

current understanding of clergy spiritual well-being after immersion into the spiritual balance 

construct through the teaching sessions. The questions were carefully nuanced in this regard and 

asked as follows: 

1. How do you now think about clergy spiritual health? 

2. How do you now think about a balanced spiritual life? 

 

In response, one participant vocalized a common challenge with articulating a post-

instruction definition: “The challenge I have is using your terms. I still didn't get your terms.” 

Even with this challenge, participants were able to articulate a more thoughtful and cohesive 

understanding of clergy spiritual well-being. Post-instruction responses embraced the 



 

 

56 

 

terminology of the element themes presented in the teaching sessions (Thirsty for God, All Your 

Mind, For the Sake of Others, The Body of Christ), construct dimension terms, and multiple 

variations thereof. 

Post-instruction responses were holistic and multi-dimensional in nature – leaning more 

toward a construct or framework understanding. One participant expressed the definition as, 

“The Body of Christ…the mind…the social…and thirsty for God.”  Another multi-dimensional 

response was a combination of “experiencing the supernatural power of God … institutional … 

study … and church fellowship.” Another responded metaphorically using the four-legged stool 

analogy, “It's the whole of all the different legs. The inward and the outward.”  

 Intentionality emerged as foundational in the post-instruction definition of spiritual well-

being. Participants noted a need to make time for balance with mindfulness of the four construct 

elements. Standing solely on the laurels of extensive scripture knowledge was expressed as no 

longer a sufficient path for well-being and balance. Diverging from the spiritual balance 

construct definition was the introduction of clergy self-care. Participants considered self-care, in 

the form of physical and emotional well-being, a contributing factor to their overall state of 

spiritual well-being. See Figure 4 following.  

(This space is intentionally left blank) 
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Figure 4: Defining Clergy Spiritual Well-Being Post-Instruction Findings 

 

Comparative Analysis. The pre-instruction participant responses presented a single 

dimension, fragmented definition of clergy spiritual well-being as compared to the spiritual 

balance construct definition. While there were individual aspects of each of the construct 

dimensions in the responses, none of the responses included an expression of all four elements as 

a cohesive whole. After immersion into the spiritual balance construct, participants were better 

able to express their definitions in alignment with the teaching materials. This was not just a 

recitation of what they had learned but a true understanding of the holistic nature of clergy 

spiritual well-being and balance. These clergy persons also added to the definition in divergence 

from the construct, seeing intentionality and self-care as necessary components of the definition. 

This divergence, I believe, is a clear indication of increased awareness. This group, who initially 
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confessed to not even thinking about their own spiritual well-being, advanced to absorbing the 

construct definition and then added to it, thereby making it their own. 

Importance of Clergy Spiritual Well-Being 

 Now that the findings for the definition of clergy spiritual well-being and balance have 

been presented, it is fitting to transition to the importance of a balanced spiritual life. This was 

the subject of the second set of questions. This set of questions called for reflection on the part of 

the ministers. They were not only asked about the importance of a balanced spiritual life but also 

to assess the current state of their own spiritual well-being – whether balanced or imbalanced. 

This pairing of questions suggested a connection between the importance placed on a balanced 

spiritual life and the state of one’s own spiritual well-being, however, it was not necessary for 

participants to discern this connection in responding to this set of questions. 

Pre-Instruction Findings. During the pre-instruction interview, participants were asked 

to respond to the following set of questions:  

1. How important is a balanced spiritual life? 

2. What would you say is the current state of your spiritual health (balanced or 

imbalanced)?  
 

The significance of a balanced spiritual life was reflected in participant responses as being of 

incredible and paramount importance. The research group responses also acknowledged the need 

for clergy to broaden their view on the components of a balanced spiritual life as well as their 

approach to a balanced spiritual life. There was recognition that most clergy persons are singly 

focused in their attitudes on spiritual balance, however this single focused approach was not 

viewed as viable for a healthy balance. “There's ministers that's spend a lot of time in prayer and 
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self-development, but they don't walk with people.” reflected one participant. “The majority of 

ministers live in one space or the other way too much.” cited another.  

With respect to the current state of spiritual health inquiry, four ministers assessed 

themselves as imbalanced while the remaining two assessed themselves as mostly balanced or 

“feeling balanced.” These ministers also reflected on how imbalance manifests itself in the life of 

clergy persons. Underperformance, burnout, and even clergy suicide were expressed as 

indicators or manifestations of clergy spiritual imbalance. The majority of responses leaned into 

the negative (imbalance) aspects of spiritual balance. Although two of the ministers assessed 

themselves as spiritually balanced, there was not an equivalent representation or off-set to the 

negative aspects of spiritual balance in the participant responses. See Figure 5 following. 

 

Figure 5: Importance of Clergy Spiritual Well-Being Pre-Instruction Findings 

Post- Instruction Findings. During the post-instruction interview, participants were 

asked to respond again to the question of the importance of a balanced spiritual life. They were 
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not asked to give a post-instruction assessment of the current state of their spiritual health. This 

subject did surface in response to subsequent interview questions, indicating some degree of 

reassessment did occur. These findings are presented in the section on Assessing Awareness. The 

following comparative and reflection question was asked in the post-instruction interview: 

1. How important is a balanced spiritual life? 

Participant responses regarding importance ranged from vitally important to very 

essential. Along with the ranking of importance, participants shared additional commentary on 

the role of the clergy person, as a leader, to model spiritual well-being for those they serve. “For 

clergy it's vitally important because we are the leaders and if your leader is not doing it who else 

are you gonna expect to do it?” was one response. Another participant expressed this for the sake 

of others responsibility as, “It's vitally important for clergy to assess their own as well as help 

others assess where they are.” 

Views on the impact of clergy imbalance on the church as well as the impact on clergy 

persons themselves were also voiced. Concerns for the church were expressed along the lines of, 

“Unhealthy pastors, ministers, clergy perpetuate these bad habits onto their congregation. And 

then people can't see the Body of Christ because of that.” The same depth of concern was 

expressed for clergy and the impacts of imbalance. “We fall from Grace,” said one minister. “We 

just get tired; we succumb to the things of the world.” continued this same minister. This set of 

ministers seemed to hold equal depths of concern for the impact of imbalance on the church as 

that on its clergy personnel. See Figure 6 following. 
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Figure 6: Importance of Clergy Spiritual Well-Being Post-Instruction Findings 

 

Comparative Analysis. Pre- and post-instruction findings concerning a balanced 

spiritual life were quite similar.  In both scenarios, participants affirmed the importance of a 

balanced spiritual life. Concern for the impacts of imbalance on clergy persons was expressed in 

both scenarios, and in some cases, the impacts conveyed were identical (clergy burnout, clergy 

suicide). The impact of imbalance on the church was a point of divergence in the two scenarios, 

with this concern emerging only in the post-instruction responses. This noted divergence may be 

a sign of increased awareness, indicating ministers were giving more thought to the negative 

impacts of imbalance beyond that of the clergy group. It is not explicit in the findings that 

grouping this set of questions, as designed in the pre-instruction interviews, impressed upon 
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participants a connection between the importance placed on a balanced spiritual life and the self-

assessment of one’s own spiritual well-being. 

Maintaining Clergy Spiritual Well-Being 

The next category of questions moved from developing a definition for spiritual well-being and 

reflecting on the importance of such to the work required of clergy persons to maintain a 

spiritually healthy and balanced life. Engagement in the practice of spiritual disciplines was 

opened for dialogue. This category of questions also sought to capture other practices that this 

group of ministers undertake to stay balanced and spiritually healthy. 

 Pre-Instruction Findings. This following three-question set inquiry was posed to 

research participants to gauge their attitudes toward the maintenance aspect of spiritual balance 

and well-being: 

1. What, if any, spiritual disciplines do you practice to help maintain a balanced spiritual 

life? 

2. What “things” do you think contribute to a balanced spiritual life? 

3. What would help bring balance or what has helped you maintain balance? 

 

To the inquiry of specific spiritual disciplines practiced minsters indicated that fasting, prayer, 

meditation, and study were part of their protocol. Specific undertakings that helped them in their 

quest to maintain balance were identified as staying connected to God, going deeper in prayer, 

and deeper in the study of scripture. A majority of the ministers conveyed having an anam ċara 

or soul friend as key to maintaining balance. This soul friend was referred to as mentor, prayer 

partner, accountability partner and confidant. One minister described this relationship as such, 

“Have someone, I call it a confidant, that you can go and just reveal yourself. How I feel at the 
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moment. Don’t look at me as a minister. Look at me as a person that’s having the same struggle 

that you might be having or have had.” 

 When asked about factors that contribute to a balanced spiritual life this group of 

ministers rendered a broad spectrum of factors. They voiced that non-clergy interests, to include 

hobbies and recreational activities, were key contributors. The need to set boundaries also 

emerged as a major concern and a thread throughout multiple interview questions and responses. 

Having a safe place to dialogue, either through counseling or with a confidant, as noted in the 

preceding quote was cited as a contributor. Treating imbalance with openness and honesty was 

also viewed as a contributor and was expressed as discussing where you are with your spiritual 

health and seasons of imbalance with family, peers in ministry, and with the church.  See Figure 

7 following. 

 
 

Figure 7: Maintaining Clergy Spiritual Well-Being Pre-Instruction Findings 
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Post-Instruction Findings. The post-instruction questions regarding how to maintain 

clergy spiritual well-being were nuanced a bit to focus on learnings from the teaching sessions. 

The goal of this set of questions was to see if any spiritual disciplines shared in the teaching 

sessions would be adopted by the ministers as a part of their spiritual health maintenance 

protocol. Adoption of new principles and practices indicate the potential of some degree of 

increased awareness to the nature of clergy spiritual well-being. This set of post-instruction 

questions were asked as follows: 

1. What part of the study was most helpful in contributing to your awareness of clergy 

spiritual health? 

2. What lessons, principles or practices will help you continue in your awareness of 

clergy spiritual health? 

 

 In response to this set of questions, lectio divina and one-anothering received numerous 

mentions. The lectio divina exercise3 introduced a new form of spiritual discipline to the group. 

The exercise included Mulholland’s six steps of meditation, leading one minister to respond, 

“taking those steps” contributed most to my awareness. In the one-anothering exercise,4 

ministers reflected on multiple one-anothering biblical passages in the context of community to 

include confession, guidance, worship, and celebration. One minister expressed a degree of 

increased awareness and adoption as, “Oh my goodness, that's beautiful stuff. I mean there were 

other beautiful things. That is mine, I own it now.”  The Bible study exercise5 also received 

 
3 See Appendix G, Session 2: The Experiential Dimension. 

 
4 See Appendix G, Session 5: The Institutional Dimension. 

 
5 See Appendix G, Session 3: The Intellectual Dimension. 
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numerous mentions. This exercise, which included scholarly sacred reading, introduced a new 

way to think about this foundational spiritual discipline and elicited this participant response, 

“the . . . Bible study piece . . . was pretty powerful … there was so much more I’d gotten out of 

the passage, having read it the three or four different ways that you asked us to read it.”  

Responding to the specific questions of principle and practice take-aways from the 

teaching sessions produce a variety of participant responses. There was a recognition of the need 

to be more committed to the foundational spiritual disciplines such as prayer and Bible study. 

Commitment to ministry calling also emerged as an area of continuance. The expressed desire to 

introduce other clergy persons to the need for spiritual well-being and balance reflected adoption 

of the entirety of the construct. Adoption of specific components of the construct were indicated 

by participant responses to continue with lectio divina, deeper study, scripture reading and the 

institutional elements of confession, guidance, worship, and celebration. See Figure 8 following. 

 

Figure 8: Maintaining Clergy Spiritual Well-Being Post-Instruction Findings 
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 Comparative Analysis. In comparing the pre- and post-instruction responses regarding 

the practice of spiritual disciplines in maintaining spiritual well-being, the foundational elements 

of prayer, fasting, and study emerged in the initial responses. In the post-instruction responses, 

participants added to these foundational elements. For some, the whole of the experiential or 

Thirsty for God helped raise awareness. For others, it was specifically lectio divina or one-

anothering. “I miss the institutional a lot,” was expressed by one participant in response to this 

set of questions and in the context of Covid restrictions. Again, the use of the construct 

terminology was not interpreted as just a recitation of the teaching sessions’ content but as an 

adoption of the construct and its associated lexicon. As previously stated, this adoption, as 

conveyed in participant responses, potentially indicates an increase in overall awareness. 

Awareness Assessment 

The most fundamental inquiry in directly addressing the thesis of this research and its 

research question was the awareness assessment question. This question was only asked during 

the post-instruction interview and was put forth as follows: 

1. Has the Well-Being Construct contributed to your awareness of clergy spiritual 

health? If so, how? 

 

In response, each of the participants professed that immersion into the construct did indeed 

increase their awareness of clergy spiritual well-being and balance. They used strong phrases like 

“absolutely increased my awareness” and significantly increased my awareness. Participants 

expressed engaging with the construct as a tool for self-assessment as well as intuitively and 

informally using the tool to discern the well-being of fellow clergy persons. 
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Immersion into the construct also initiated a degree of real-time self-assessment and 

reflection. One minister talked about being thirsty for God while rendering this self-assessment: 

“I see that I was more leaning on the social side … I would say it was probably like 90% there, 

and I still was doing the thirst for God, but I would say maybe 5 to 10%.” Another minister, 

speaking to the validity of self-assessment in light of the construct tool, shared, “I think many of 

us would assume that we had a balanced life because we know a lot of scripture, or because we 

spend a lot of time in church. So, it definitely gave the language and the insights to articulate 

whether I'm balancing my own life out.” Others talked about course corrections they were 

making after self-assessing, with one minister responding, “I've started practicing those things 

that we went over in class and I’m more conscious … I cut myself off at a certain point in 

reaching out to people. Even though I have ten hours of available time, that doesn't mean I take 

the whole ten hours reaching out.” Another minister shared a self-assessment revelation that 

indicated a need for personal spiritual well-being adjustments and that those adjustments were 

already underway.  

The perception of clergy as a collective group rather than individual clergy persons 

adhering to a ministerial call threaded through the closing comments offered by the ministers. 

This awareness was expressed in terms of concern for fellow clergy and in terms of potential 

next steps. One response in this vein was, “To get together with other ministers as well, hear 

their thoughts, that was really awesome.” Other responses leaned into sharing the construct with 

the Mount Moriah ministers who did not take part in the research as well as having ongoing 

sessions in a round table format with clergy spiritual well-being as the main topic. An open 
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comment on the early morning gatherings with peers was, “I had an opportunity to hear a lot of 

the people's heart. And I think some of them I hadn't even heard before . . . So, I had a different 

insight into them.” This was perhaps the most poignant comment in expressing the intimacy that 

organically sprouted in this research group over the course of five interactions and is an indicator 

of what could be with an intentional focus on clergy spiritual well-being and minister-to-minster 

engagement. See Figure 9 following. 

 
 

Figure 9: Assessing Awareness: Post-Instruction Findings 

 

Concluding Thoughts 

Beyond the issue of clergy spiritual well-being and increasing awareness in this regard, 

there was a sense of comradery created by this gathering of ministers. There was a safe place for 

open and honest dialogue, if only for a brief period of time. This group became each other’s 

anam cara. The need for ongoing gatherings of this type was clearly expressed in the closing 
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comments. Feelings of inadequacy at participating in the research were also shared in the closing 

comments. This inadequacy was however overcome by the insights gained during the research 

and just the overall experience of being in and with the group. One participant expressed it this 

way, “I didn't think I could help you, so I was really apprehensive about this. I said I have 

nothing to offer her you know. But I think it will make us a stronger group.”  

The research findings indicate there was adoption of newly introduced spiritual practices. 

There was adoption of the construct lexicon. There was adoption of the holistic approach of the 

construct regarding how this group of ministers now think about their own spiritual formation 

and well-being. More importantly there was discernment of the current state of their spiritual 

well-being in light of the construct elements. Minsters expressed the need to “up-step” in some 

of the dimensions. Some shared they now understood why they were experiencing burnout. 

Others shared the difficulty of saying no, but exposure to this novel definition of clergy spiritual 

well-being made saying no a bit less difficult. And finally, there were numerous mentions with 

regard to sharing this tool with others and evaluating the well-being of others, in real time, using 

the tool. This sharing of what was learned and implementing what was learned is perhaps the 

clearest evidence of immersion leading to increased awareness.  
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CHAPTER 5 

 

IMPLICATIONS FROM PROJECT RESEARCH 

Does immersion into a spiritual balance construct inclusive of a common lexicon and 

spiritual practices result in increased awareness among clergy persons of the nature of spiritual 

well-being and balance? This is the research question this project sought to address. After careful 

analysis of the research findings, it can be concluded the qualitative research method using 

ethnographic semi-structured interviews was effective in capturing the data necessary to evaluate 

this question. This chapter discusses the analysis, interpretations, and conclusions from the 

previous chapter. Consideration is given to the possibilities of future research and future project 

opportunities. The impacts of the project on this researcher are shared in personal reflections and 

closing thoughts. 

Conclusions from Research 

The responses to the open-ended questions in both the pre- and post-instruction 

interviews yielded a vast array of findings that proved effective in addressing the research 

question and project thesis. The participant responses also realized valuable findings that extend 

well beyond the research question and project thesis. With respect to the research question and 

project goal, ministers entered the study with some level of awareness of spiritual formation. The 

foundational pieces of prayer, study, service, and fellowship were present in the pre-instruction 

interview responses, but were communicated as individual components of spiritual formation. In 

defining spiritual well-being and balance, participant responses did not initially represent how 

these components might work together to form a framework or a construct for advancing clergy 

spiritual health. After immersion into the spiritual balance construct, participants were better able 
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to define spiritual well-being in the context of a comprehensive framework. The five-session 

teaching series immersed the ministers into the construct and equipped them with a structure for 

spiritual well-being self-assessment. They were also equipped with a shared, common lexicon 

that informed their conversation on clergy spiritual health and their attitudes regarding well-

being and balance. 

The assumptions considered for effectively addressing the project thesis were validated 

during the research. Research participants possessed the spiritual formation necessary to deepen 

their awareness of the importance of clergy spiritual health. That clergy persons live with a 

degree of spiritual imbalance and lack a common language and framework for addressing this 

imbalance was borne out by the interview responses. Active engagement in the interviews and 

teaching sessions underscored the assumption that clergy persons care about their spiritual health 

and are willing to take an active role in learning and understanding the concept of spiritual well-

being and balance. The assumption that clergy spiritual imbalance negatively impacts the life of 

the church was loudly confirmed in participant responses. While it could be assumed that the 

alternative of this is true – healthy clergy leads to healthy churches – research participants were 

less vocal in this regard. 

There were instances where the research findings diverged from the project thesis. One 

divergence was the concern for family, which repeatedly arose in the interview responses. The 

social dimension is the most appropriate place for addressing family concerns and was 

communicated as such. However, this placement was not sufficient in dispelling the minister’s 

concerns, indicating a need to revisit the issue and its critical impact to clergy spiritual well-
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being. A second place of divergence occurred regarding physical, emotional, and mental health 

concerns. Participant responses indicated a clear need to understand where these issues of self-

care fit in the spiritual well-being construct schema. While these self-care concerns were 

intentionally outside the scope of this project and typically reside in the social dimension, the 

data indicate these factors influence overall wholeness and require further attention in addressing 

spiritual well-being. It may be feasible to consider adding a fifth dimension to the construct that 

encompasses clergy self-care and family care.1 

 Participants came to the research with a degree of anxiety about the unknown. During the 

research, they exhibited the necessary vulnerability for spiritual health self-assessment and the 

conviction to share the results during the interview sessions. They exited the research with a new 

tool for evaluating well-being, a common lexicon for communicating well-being, and an 

expressed confidence in adopting the tool for themselves and also sharing it with others. 

 Does immersion beget awareness? The data in response to this direct question were 

significantly positive. The hypotheses of the research proved true, and in this small group of 

ministers, cultivating awareness of the nature of clergy spiritual well-being was realized. 

Channels for Future Research 

The nature of this study provides a generous gateway to various forms of future research. 

The state of clergy spiritual well-being and balance and the importance of such to clergy persons 

 
1 This expression of concern for self-care and family care may be exclusive to clergy or 

ministerial spirituality. The focus of this study was awareness of the nature of clergy spiritual 

well-being. Future research may also undertake the unique aspects of ministerial spirituality and 

its impact on overall clergy spiritual well-being. 
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and the Body of Christ almost mandate additional research and subsequent implementation. Of 

the various gateway opportunities, this project will discuss the exploration of a 360-degree 

survey, personality profiling, and prescriptive spiritual disciplines as potential enhancements to 

or expansions of the spiritual balance construct. Consideration of reasonable and obtainable 

future project possibilities includes applying the construct to spiritual direction, conducting 

seminars and retreats, and developing a spiritual well-being discipleship series. 

360 Degree Assessment 

 While self-assessment and self-awareness are of extreme importance, they do not often 

consider the possibility of blind spots that inherently reside in self-evaluations. Third-party 

voices can be profitable in establishing and articulating objective feedback. This dynamic is as 

true for assessing spiritual well-being and balance as it is for any other self-evaluation 

circumstance, thereby giving way to future opportunities for a 360-degree spiritual well-being 

assessment. This type of survey is a multi-source assessment tool. It is commonly employed in 

organizations at various levels to objectively evaluate leadership performance based on a select 

set of competencies. The survey taps into the collective wisdom and observations of each 

feedback provider.2 In the context of this project, the survey would assess spiritual health 

through clergy-self assessment and assessments from select feedback providers. These feedback 

 
2 Mark R. Edwards and Ann J. Ewen, 360 Degree Feedback: The Powerful New Model for 

Employee Assessment & Performance Improvement (New York: American Management 

Association, 1996), 4. 
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providers might be a senior pastor, a minister peer, a spiritual director, or a trusted member of the 

religious community.  

The value of 360-degree assessment lies in the diversity of feedback providers, the 

articulation of opportunities for growth, and the development of a plan specific to each identified 

growth opportunity. Rather than focus on leadership performance and competencies, the aim of 

the 360-degree assessment, again in the context of this project, would be to assess spiritual 

balance across the four dimensions (experiential, intellectual, social, institutional) of the spiritual 

balance construct. Research participants expressed a strong desire in the post-instruction 

interviews to engage the construct not only in self-assessment but also in assessing the spiritual 

well-being of others. Leveraging this openness to assessment, developing a 360-degree spiritual 

well-being assessment is a meaningful opportunity worthy of future research and exploration. 

Personality Profile 

A valid inquiry concerning the appropriate amount of time to devote to each of the four 

construct dimensions arose during the research teaching sessions. An even distribution of time 

across the four dimensions was a topic of group discussion. Although this approach was 

dissuaded by this researcher in the role of instructor, the thinking prevailed and later surfaced in 

at least one participant’s self-assessment in measuring time spent in one particular dimension 

versus time spent in the other three dimensions. It cannot be assumed that equivalent portions of 

time spent in each dimension is the correct formula to secure and maintain spiritual well-being 

for everyone or anyone. The tendency to naturally adopt this approach lends itself to future 
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exploration of personality profiling for guidance in assessing the correct time allocation based on 

individual personality type. 

 A path forward for this exploration has already been established in work done by Robert 

Mulholland. Mulholland interweaves the Myers Briggs personality types with the Finding and 

Following Your Spiritual Path charts from the Center for Applications of Psychological Type.3 

These two charts use personality types to help individuals determine their natural spiritual path 

toward wholeness and balance and gives guidance on living out one’s spirituality in the Body of 

Christ and in the world. Knowing one’s individual personality preferences (extraversion, 

introversion, sensing, intuition) could aid in discerning the correct formula for personal construct 

time allocation and potentially lessen the possibility of a one-sided spirituality. Further 

quantitative exploration in this regard would be a worthwhile effort in determining how 

personality preferences might influence engagement in each construct dimension to secure 

optimum spiritual well-being and balance. 

Prescriptive Spiritual Disciplines 

Another quantitative research effort of interest is to explore the impact of spiritual 

disciplines in advancing well-being and balance and assessing which spiritual practices best 

support each of the construct dimensions. Aligning the spiritual practices outlined in Adele 

Ahlberg Calhoun’s Spiritual Disciplines Handbook4 or Foster’s Celebration of Discipline to 

 
3 M. Robert Mulholland Jr., Invitation to a Journey: A Road Map for Spiritual Formation. 

(Downers Grove: InterVarsity Press, 1993), 64-69. 

 
4 Adele Ahlberg Calhoun, Spiritual Disciplines Handbook: Practices That Transform Us, 

rev. and exp. ed. (Downers Grove: InterVarsity Press, 2015), 13-16. 
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specific construct elements would be advantageous in a number of ways. There would be an 

increased collection of spiritual practices that could be prescribed for each construct element, 

thereby expanding and enhancing the spiritual disciplines component of the construct. 

Additionally, further quantitative research could be conducted to determine the 

effectiveness of aligned spiritual disciplines and construct elements. This research would aid in 

validating the practice of specific spiritual disciplines in promoting well-being and balance when 

paired with a specific construct element. As an example, imbalance in the experiential dimension 

might warrant a prescription of fasting or contemplative prayer or maybe fixed-hour prayer. This 

research would be repeated across the construct elements, and prescribed spiritual practices 

would be available for each construct element. 

Future Project Possibilities 

I envision sharing the spiritual balance construct and the call to well-being and balance 

with clergy persons of all denominations and faith traditions. I envision recruiting ambassadors 

to help me not only evangelize the construct, but also raise appropriate concern for clergy 

spiritual health within the religious community. I imagine a rule of life exercise that uses the 

construct as its guiding principle. A daily devotional that aligns the construct elements with the 

seasons of the year springs forth as a future project possibility. The possibilities for future 

projects stemming from this research are vast. A few of those possibilities are discussed in 

greater detail following. 

 

 



 

 

77 

 

Spiritual Direction  

Although none of the research participants used the phrase spiritual director in any of 

their responses, the majority did indicate they had someone in their life that served in this role to 

some degree. Their organic quest for a spiritual director is a reminder of the work of Baron 

Frederich von Hügel that initially inspired this study. Using the framework referenced in this 

study, von Hügel served as a spiritual director and provided spiritual counsel to numerous 

directees. How much richer might the spiritual guidance session be if both the director and 

directee came into the interaction with the same spiritual well-being framework in mind?  

It would be a nod to von Hügel to make this framework foundational in today’s 

contemporary spiritual counseling. The framework could buttress the covenant agreement 

between the spiritual director and the directee. It could also serve as a template for spiritual 

guides as they walk alongside their directees, influencing the counsel toward the spiritual well-

being element that might be lacking at the moment. Where is this person experientially? Are they 

attending to their thirst for God? Is there too much focus on doing and too little on being?  Is this 

directee experientially whole? Is this directee intellectually whole? Is this directee socially 

whole? Is this directee institutionally whole? These are just a few questions that the adoption of 

the construct as a spiritual counseling tool might provoke and could be initiated from the 

perspective of both director and directee. The value of this approach is the structure it provides 

for the spiritual partnership between spiritual guide and directee. This structure has the potential 

to make more transparent spiritual well-being concerns which, if addressed, would advance the 

journey toward well-being and balance. 
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Discipleship Study 

The format of the five-session teaching series lends itself nicely to conversion into a 

spiritual formation class as part of Mount Moriah’s discipleship curriculum. This could be the 

means by which church leadership and the larger congregation at Mount Moriah are introduced 

to the construct. Conducting the research teaching sessions over Zoom proved fruitful; thus 

Zoom could continue as a vehicle of delivery as well as in-person discipleship instruction.  

As part of the discipleship curriculum, a spiritual well-being annual assessment might be 

offered during the Lenten season and in conjunction with the corporate Lenten fast as a means of 

return and renewal. As an offering in a discipleship curriculum, instruction on the spiritual 

balance construct could take many forms. The primary goal of this approach is to make the 

commitment to spiritual formation a reality across all congregational levels of engagement. 

The need for spiritual growth is often the topic of discussion in congregational 

conversations. Rarely is there a common approach for achieving and maintaining spiritual 

growth. As the research data indicated, spiritual well-being and balance require more than just 

Bible study, which is typically the foundation for discipleship. This construct provides a 

common framework for making spiritual formation more than just a topic of discussion but a 

means by which transformation could actually occur.  

Seminars and Retreats 

As with the discipleship study, the format of the five-session teaching series fits nicely 

into the seminar, workshop, and retreat format. Converting the sessions into a one-day overview 

spiritual health workshop or a multi-day deeper dive seminar would be a fitting vehicle for 
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evangelizing the construct and advancing spiritual well-being. A weekend spiritual well-being 

retreat with immersion into the construct and extended time for the practice of spiritual 

disciplines could actually facilitate real-time spiritual well-being, restoration, and wholeness.  

A separate annual five-day “for clergy only” retreat would provide that “come away and 

rest” experience that Jesus calls his disciples to in Mark 6:31. A significant contributor to clergy 

spiritual imbalance is the tension experienced between doing and being or the tension between 

the inward and outward elements of the spiritual balance construct. Rather than shun this 

tension, the retreat would acknowledge and celebrate it as a gift from God of awareness of God’s 

call to ministry and a sign of spiritual maturity in Christ.5 Shaped after Ruben Job’s retreat 

pattern on the tension between doing and being, an introduction to or a return to the four 

construct elements would be the impetus for the retreat. 

Closing and Personal Reflections 

There is so much work to be done with this called out body of believers and vessels of 

God of which I am a member. The conundrum of clergy being and doing and its effects on 

spiritual well-being can be truly vexing if not intentionally cared for. Two streams of 

accountability for clergy spiritual health are cemented in my heart as a result of this research. 

Roy Oswald, on clergy self-care, makes the case for the first area of accountability. “We cannot 

maintain our health and wholeness unless there is support for this among our people. 

 
5 Ruben P. Job, A Guide to Retreat for All Gods Shepherds (Nashville: Abingdon Press, 

1994), 87. 
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Parishioners need to have a stake in us and our health and well-being.6 Sharing the findings of 

this research with church leaders and the congregation would give the needed transparency into 

the delicate balance of the spiritual life that clergy persons undertake. It would also invite those 

being served to support and encourage those that are serving. 

The second area of accountability stems from Jesus’ question to the invalid at the pool in 

Bethesda in John 5:6. “Do you want to be made whole?” As clergy persons, we must hold 

ourselves accountable for caring for our own spiritual health. We must ensure our spiritual stool 

is firmly planted on four legs. Seasons of imbalance must be acknowledged as such and endured 

or otherwise attended to. We must create safe places for clergy dialogue. We must make time for 

clergy-to-clergy interactions and relationships where we not only hear each other’s thoughts but 

hear each other’s hearts as well. We must make time for clergy-to-clergy one-anothering.   

 Without a doubt, the demands of clergy are enormous. The being/doing and 

inward/outward tension can, at times, be overwhelming. But with God’s grace and Jesus as our 

model, it can not only be managed but can also be fruitful. In addition to receiving this tension as 

a gift, Ruben Job advises, “…when you keenly feel the tension between doing and being. It is a 

positive sign of your awareness of God’s call … and one of the places where every Christan 

minister may experience significant growth and renewal.”7 It is my prayer that this study might 

provide a pathway towards this growth and renewal that Job speaks of and that this spiritual 

 
6 Roy M. Oswald, Clergy Self-Care: Finding Balance for Effective Ministry (Bethesda: The 

Alban Institute, 1991), 15.  

 
7 Job, A Guide to Retreat, 87. 
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balance construct might become foundational in advancing spiritual formation across the Body 

of Christ at all levels of engagement. 
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APPENDIX E 

SPIRITUAL BALANCE CONSTRUCT TEACHING SESSIONS SCHEDULE 

 

 

ACTIVITY DESCRIPTION DATE/TIME 

PRE-WORKSHOP ACTIVITIES  

Pre-work  Consent forms signed 

 Pre-Awareness interviews 

 Aug 17 – 25, 2020 

 60 minutes per interview 

SPIRITUAL BALANCE WORKSHOP  

Session 1: Introduction Spiritual Balance Construct 

 Overview of Construct 

 Aug 26, 2020 

 7:00 – 8:00 am 

Session 2: Thirsty for God Experiential Dimension 

 Spiritual Practice: Lectio Divina 

 Aug 31, 2020 

 7:00 – 8:00 pm 

Session 3: All Your Mind Intellectual Dimension  

 Spiritual Practice: Bible Study 

 Sept 2, 2020 

 7:00 – 8:00 am 

Session 4: For the Sake of Others Social Dimension 

 Spiritual Practice: Service 

 Sept 9, 2020 

 7:00 – 8:00 am 

Session 5: The Body of Christ  Institutional Dimension 

 Spiritual Practice: Community 

 Wrap Up 

 Sept 12, 2020 

 7:00 – 8:00 am 

POST-WORKSHOP ACTIVITIES  

Post-work   Post-Awareness interviews  Target date:  9.14.20 
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APPENDIX F 

INTERVIEW QUESTIONS 

 

Pre-Instruction Interview Questions 

1. How do you think about clergy spiritual health? 

2. How do you think about a balanced spiritual life? 

3. What, if any, spiritual disciplines do you practice to help maintain a balanced spiritual life? 

4. What “things” do you think contribute to a balanced spiritual life? 

5. How important is a balanced spiritual life? 

6. What would you say is the current state of your spiritual health (balanced or imbalanced)? 

7. What would help bring balance or what has helped you maintain balance? 

8. Do you have any additional comments about clergy spiritual health and maintaining balance in your 

spiritual life? 

 

Post-Instruction Interview Questions 

1. How do you now think about clergy spiritual health? 

2. How do you now think about a balanced spiritual life?  

3. Has the Well-Being Construct contributed to your awareness of clergy spiritual health? If so, 

how? 

4. What part of the study was most helpful in contributing to your awareness of clergy spiritual 

health?   

5. What lessons, principles or practices will help you continue in your awareness of clergy 

spiritual health? 

6. How important is a balanced spiritual life? 

7. What other comments would you add? 
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APPENDIX G 

SPIRITUAL BALANCE CONSTRUCT TEACHING TOOLS 

Session 1: Introduction to the Spiritual Balance Construct – Teaching Tools1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
1 The content of the five teaching sessions (definitions, spiritual practices, and quotes) are 

drawn from the work of Baron Friedrich von Hügel in The Mystical Element of Religion; E. 

Glenn Hinson in Spiritual Preparation for Christian Leadership; Loyd Allen from Spiritual 

Formation lectures at Mercer University; Richard Foster in Celebration of Discipline; Robert M. 

Mulholland in Invitation to a Journey; Adele Ahlberg Calhoun in Spiritual Disciplines 

Handbook: Practices That Transform Us; Ruben P. Job in A Guide to Retreat for All Gods 

Shepherds; and Douglas V. Steere from “The Spirituality of Friedrich von Hügel” in Worship. 

This content was given in presentation format via Zoom. All participants received an electronic 

copy of the Spiritual Balance Construct slide as presented in session one. A limited number of 

subsequent teaching session presentations were distributed electronically at the request of 

research participants. 
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Session 2: The Experiential Dimension – Teaching Tools 
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Session 3: The Intellectual Dimension – Teaching Tools 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

107 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

108 

 

Session 4: The Social Dimension – Teaching Tools 
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