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n We addressed Britt ‘s et al. and (2016) and Sinclair’s et al. 
(2020) calls for studies that examine resilience to events 
that actually constitute significant adversity in 
employees, who are neither military nor first responders.

n Fear of COVID-19 is triggered by an anticipation of loss of 
valued resources, such as one’s health or even life, which 
lead to us drawing from conservations of resources 
theory (COR; Hobfoll, 1989; 2002) to arrive at our model 
of antecedents and consequences of the fear of COVID-
19. 

n Based on extensive research on social support (Bakker et 
al., 2005), we expected that the ameliorative effect 
through reduced fear of COVID19 will be strongest for 
employees who have the most social support. This social 
support may serve as a resource (e.g., Hobfoll, 2001) or 
help to provide perspective via downwards comparison 
for the experiences of the employees (Taylor et al., 1990).
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Introduction

• Coworker support exacerbates 
the negative effects of low 

resilience on outcomes via fear 
of COVID-19.

• When controlling for objective 
threat, resilient employees 

reported less fear of COVID-19 
and fewer negative workplace 

outcomes. 

Highlights
H 1. Optimism, generalized self-efficacy, 
and locus of control,  are negatively 
correlated with fear of COVID-19.
H 2-4. Optimism, generalized self-efficacy, 
and locus of control are positively 
correlated with in role behaviors (H2),
burnout (H3), and work-family conflict 
(H4).
H 5-7. The relationship between resilience 
characteristics and workplace outcomes is 
mediated by fear of COVID-19.
H 6. This indirect relationship is strongest 
for employees with the best coworker 
support.

Hypotheses

(+)
(-)

Model B SE LLCI ULCI R2

Dependent variable model: Work performance .28***

Constant 3.00*** .47 2.07 3.92

Optimism .20*** .03 .13 .26

Fear of COVID-19 .12 .10 -.08 .33

Coworker support (CS) .20 .12 -.05 .45

Fear x CS -.08* .02 -.13 -.02

Index of moderated mediation .03 .01 .01 .06

Indirect effect

Low CS .04 .01 .01 .07

Medium CS .07 .01 .04 .09

High CS .09 .01 .05 .13

Dependent variable model: Work performance .37***

Constant 2.43*** .44 1.55 3.32

Self-efficacy .34*** .03 .27 .41

Fear of COVID-19 .14 .10 -.05 .34

Coworker support (CS) .18 .12 -.05 .42

Fear x CS -.08* .02 -.13 -.02

Index of moderated mediation .04 .01 .01 .07

Indirect effect

Low CS .04 .01 .01 .07

Medium CS .07 .01 .04 .09

High CS .09 .02 .04 .14

Dependent variable model: Performance .24***

Constant 2.96*** .49 1.99 3.94

Locus of control (internal) .15*** .03 .08 .22

Fear of COVID-19 .12 .11 -.09 .34

Coworker support .31* .13 .05 .57

Fear x support -.07* .03 -.14 -.01

Index of moderated 
mediation

.04 .01 .01 .07

Indirect effect

Low CS .05 .01 .02 .09

Medium CS .09 .01 .05 .12

High CS .12 .02 .07 .16

Optimism, Self-Efficacy, and Locus of Control (Internal) on Performance 
Through Fear of COVID-19 Moderated by Coworker Support

Conditional Indirect Effects
Optimism, Generalized Self-Efficacy, and Locus of Control (Internal) on Emotional 

Exhaustion Through Fear of COVID-19 Moderated by Coworker Support

Optimism, Generalized Self-Efficacy, and Locus of Control (Internal) on Work-
Family Conflict Through Fear of COVID-19 Moderated by Coworker Support

Model B SE LLCI ULCI R2

Dependent variable model: Emotional 
exhaustion

.36***

Constant 8.14*** .97 6.22 10.05

Optimism -.36*** .06 -.49 -.23

Fear of COVID-19 -.24 .22 -.68 .20

Coworker support (CS) -1.13*** .26 -1.66 -.61

Fear x CS .16** .06 .04 .28

Index of moderated mediation -.07 .02 -.13 -.01

Indirect effect

Low CS -.10 .03 -.18 -.03

Medium CS -.15 .03 -.23 -.09

High CS -.21 .04 -.30 -.13

Dependent variable model: Emotional 
exhaustion

.34***

Constant 8.20*** 1.01 6.20 10.21

Self-efficacy -30*** .08 -.47 -.13

Fear of COVID-19 -.28 .23 -.74 .16

Coworker support (CS) -1.31*** .27 -1.84 .77

Fear x CS .19** .06 .06 .31

Index of moderated mediation -.08 .03 -.15 -.03

Indirect effect

Low CS -.12 .03 -.20 -.05

Medium CS -.18 .03 -.26 -.11

High CS -.24 .04 -.34 -.15

Dependent variable model: Emotional 
exhaustion

.37***

Constant 8.64*** .98 6.69 10.58

Locus of control (internal) -.41*** .07 -.55 -.27

Fear of COVID-19 -.22 .22 -.66 .22

Coworker support -1.26*** .26 -1.78 -.74

Fear x support .15* .06 .03 .27

Index of moderated 
mediation

-.08 .03 -.16 -.03

Indirect effect

Low CS -.12 .04 -.21 -.04

Medium CS -.18 .04 -.27 -.11

High CS -.24 .05 -.35 -.15

Model B SE LLCI ULCI R2

Dependent variable model: Work-family conflict .28***

Constant 6.27*** 1.05 4.19 8.36

Optimism -.11 .07 -.25 .02

Fear of COVID-19 -.12 .24 -.61 .35

Coworker support (CS) -1.04*** .29 -1.61 -.46

Fear x CS .17* .06 .03 .29

Index of moderated mediation -.07 .03 -.14 -.02

Indirect effect

Low CS -.15 .04 -.25 -.08

Medium CS -.20 .04 -.29 -.13

High CS -.26 .05 -.36 -.17

Dependent variable model: Work-family conflict .29***

Constant 6.69*** 1.07 4.58 8.80

Self-efficacy -.23*** .08 -.40 -.05

Fear of COVID-19 -.13 .23 -.61 .34

Coworker support (CS) -1.01*** .28 -1.57 -.44

Fear x CS .17* .06 .03 .29

Index of moderated mediation -.07 .03 -.14 -.02

Indirect effect

Low CS -.15 .04 -.24 -.07

Medium CS -.20 .04 -.29 -.13

High CS -.26 .05 -.36 -.16

Dependent variable model: Work-family conflict .29***

Constant 6.68*** 1.07 4.57 8.78

Locus of control (internal) -.20*** .07 -.36 -.05

Fear of COVID-19 -.10 .24 -.58 .37

Coworker support -1.03*** .28 -1.59 -.47

Fear x support .15* .06 .02 .28

Index of moderated 
mediation

-.08 .03 -.16 -.01

Indirect effect

Low CS -.18 .05 -.29 -.09

Medium CS -.24 .04 -.34 -.15

High CS -.30 .05 -.43 -.19

Note. CS is used as an abbreviation for coworker support.

M SD 1 2 3 4 5 6 7 8
1. Optimism 4.78 1.27 .86

2. Self-efficacy 4.56 1.00 .50** .91
3. Internal locus 

of control
4.23 1.13 .40** .26** .75

4. Fear of COVID-
19

3.68 1.52 -.36** -.29** -.39** .90

5. Coworker 
support

3.65 .74 .30** .29** .07 -.06 .79

6. Work 
performance

4.16 .75 .44** .52** .38** -.41** .03 .85

7. Emotional 
exhaustion

3.56 1.65 -.48** -.37** -.45** .44** -.31** -.44** .93

8. Work-family 
conflict

3.69 1.68 -.32** -.32** -.33** .47** -.20** -.44** .71** .93

Note. CS is used as an abbreviation for coworker support.

Note. CS is used as an abbreviation for coworker support.

Correlations and Descriptive Statistics

Note. ** Correlation is significant at the .01 level (2-tailed).
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