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ABSTRACT 

 

TRACEY A. KIRKLAND 

THE NEED FOR TRANSITIONAL GUIDANCE AND 

TRAINING FOR NEW PASTORS IN THE CME CHURCH 

Under the direction of David Hull, D.Min., Supervisor 

 

The biblical foundation of this project stems from the notion and belief that Jesus 

operated in a manner that resembled an itinerant minister. I contend that pastors and the 

church are best served if the incoming first-year pastor has received some measure of 

significant transitional guidance and training prior to their appointment. Some 

denominations prepare their pastors accordingly and implement requirements that allow 

them to acquire guidance and training that will help them in their transition. My project is 

seen from the lens of the United Methodist Church which provides a short transitional 

period for pastors and churches to come together to confirm if the “new marriage” is a fit 

for both pastor and church. The purpose of this project is to capture first-year experiences 

and stories of pastors in the Christian Methodist Episcopal Church (CME) to identify 

common ideologies that there is a need for significant guidance and substantial training 

prior to their appointment. Perhaps some other ideas and suggestions may arise from this 

study.  

My methodology entails qualitative research in the form of a survey that was used 

to gather data on the views of new pastors in the CME Church. United Methodist 

provides resources of information to their pastors to help facilitate their transition process 
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before they take ownership of a new appointment. My mission is to build upon their 

transition process which includes appointing a transition team to the pastor.  

This project revealed there is a need for more substantial training and guidance 

for first-year pastors in the CME Church. Although 93% felt they transitioned into the 

role well, their responses reveal they lack certain skills or expertise in certain areas that 

may have helped with the transition.  

There is a lot of growth potential in the CME Church in the areas of training, 

grooming, preparing, mentoring, educating, and teaching new pastors on how to 

transition into a new ministry. The training needs to be revamped for Probationary 

Ministers or Ministers on Trial. I believe if pastors had well-developed classroom 

training opportunities or direct guidance from a mentor or another seasoned pastor, they 

would be better prepared for their appointment. The new training should entail a resource 

guide that covers various topics that can aid in the training and transition of new pastors. 

Additionally, the Committee of Ministerial Assessment (CMA) should make it a point to 

charge the Committee on Ministerial Examination (COME) to take a significant role in 

the training of ministers and make sure they are adhering to the Bishop’s Course of Study 

(BCS) in its full capacity. Furthermore, the CME Church at some point must address the 

requirements of its ministers in the areas of seminary schooling or theological training. I 

believe ministers must have theological training or a mandated program that covers 

material one would receive had they attended seminary. If changes can be made in the 
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areas of curriculum requirements, mandated programming, mentoring training, and 

ministerial assessment, the CME Church could make great strides in the preparation of its 

ministers.  
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CHAPTER ONE 

 

INTRODUCTION AND BACKGROUND 

Description of the Ministerial Context 

 Prior to becoming an ordained traveling deacon under the Christian Methodist 

Episcopal Church (CME), I made the decision that my project would focus on the 

Itinerant System. This system of appointment is used by United Methodist, Christian 

Methodist Episcopal and African Methodist Episcopal Churches across this country. 

According to McAnally:  

Being part of the itinerancy means that a clergyperson is willing to go 

where sent. This system tries to assure every pastor a church and every 

church a pastor. The original idea of the itinerant system entailed matching 

the gifts and graces of an individual with the needs of a particular church 

or area of service.1  

 

I was always fascinated with the structure of a system that provides a space for ministers 

to possibly engage in ministry in various contexts, various churches, and various cities 

and or towns year after year. My fascination has now become a reality as I find myself 

immersed in the CME experiencing all idiosyncrasies this itinerant system has to offer.  

This journey began when I was allowed to serve as an understudy with Presiding 

Elder Cassandry Keys who oversees the Winston Salem-Greenville District that 

encompasses the states of North Carolina, South Carolina, and Virginia.  The Doctor of 

Ministry Program (DMIN) requires candidates to identify a Ministry Supervisor. This 

 
1 Thomas S. McAnally, Questions & Answers about the United Methodist Church 

(Nashville: Abingdon Press, 1995), 58.  
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would allow me to work in a ministry context that would give me an opening to learn, 

share, and connect my course work with a ministry that could assist me in cultivating my 

ministry and theology.  

My duties included preaching when called upon, assisting the elder with special 

projects, and teaching administrative/leadership sessions at pastor meetings and 

conferences. Other duties included attending quarterly and district conferences so I could 

familiarize myself with their reporting system, conference structure, and understand the 

importance of each auxiliary and the role each played in the makeup of the district vein. I 

was challenged and tested weekly on what I was learning during this process. More 

importantly, I was getting hands-on instruction, advice, and one on one attention and 

mentorship from my Ministry Supervisor. This opportunity would prove to be invaluable 

as I matriculated through the process. The day came when I found myself hosting the 

Bishop in the Elder’s absence. I did not know what to expect during this encounter as I 

was not familiar with the concept of a bishop and how a bishop was to be handled when 

being hosted. As an ordained Baptist Minister, the concept of bishop did not resonate 

with me as we do not serve under the guidance of a bishop in comparison to the CME 

Church. I concluded that all I could do was be myself, follow the Elder’s instructions, 

make sure the Bishop had what he needed, conduct the service accordingly, and prepare 

myself for the next task at hand.  

 Much to my surprise Bishop Walker and I shared similar seminary stories and 

shared our current ministry stories which led him to understand how this Baptist minister 

found himself working as an understudy in the CME Church. I shared with the Bishop 
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that I was working on a dissertation that entails researching the make-up and design of 

the itinerant system. Impressed by my ministry vocation, credentials, and background, 

Bishop Walker asked a few weeks later if I would consider becoming a preacher for the 

CME Church. I accepted the invitation and began learning more and more about the 

CME Church. This would begin my track to become ordained as a traveling deacon. As a 

traveling deacon, I could be assigned a church within the district with the understanding 

that I could be moved to another church the following year. From this point, I would 

eventually attend the Carolina Region Annual Conference to be admitted on trial to begin 

the process for itinerate ministry which includes two ordinations, Deacon and Elder. Part 

of my ordination process entailed participating in a teleconference with Bishop James 

Walker, taking the 2nd year Ministry Exam (I was exempt from the 1st year exam because 

of my seminary training and previous Baptist Ordination) and writing an essay detailing 

my ministry context and call into ministry. For any preacher to be admitted on trial, the 

Committee of Ministerial Examination has to recommend the candidate followed by a 

vote taken by ministers in full connection with the Annual Conference. I was admitted 

into trial status and ordained a Deacon in the CME Church which positioned me to pastor 

a church though I did not expect this occurring.  

This is the timeline of my appointment: 

• Ordained Friday, July 28th as a traveling deacon. 

• Appointed a church on Saturday, July 29th after week-long Annual 

Conference. 

• Given keys to the church by the outgoing pastor after receiving a new 

appointment. 

• Provided a folder with the name and address of the church and a point of 

contact. 
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• Informed my appointment starts on Sunday, July 30th, and be expected to 

preach in front of my new congregation the next day. 

• Called my wife and mother and informed them of the news. 

• I left Asheville, North Carolina in a daze at 5:15pm en route to Greenville, SC 

to prepare my sermon. 

• One hour later at 6:15pm, I received a call from my elder informing me that I 

have been reassigned to another church and once again be prepared to preach. 

• Arrived at the church, met my point of contact, he introduced me as the pastor 

to a certain member of the church and she told me that I was not her pastor. 

• Apparently, she did not get the memo that her original pastor’s assignment 

had been changed. 
 

Within an hour of my appointment, I was reassigned. As you can imagine, it was 

a surprise for the members who attended the conference to see someone new showing up. 

What would they think? How would they feel if their hopes of retaining their old pastor 

had been dashed without explanation or warning? What does one do? To whom does one 

turn to for advice in such a short period? What if they disliked this young preacher from 

Atlanta, Georgia? Did the elder make promises to certain stakeholders regarding the 

return of their pastor? Was private information shared that should only be shared on the 

day of the conference? Were they told they would retain their current pastor? Who can 

help this former Baptist minister understand the liturgy of the CME Church? What is 

their order of worship? How do they conduct church? Is there a minister of music? Do 

they have a choir? What is my salary? When do I get paid? Do they have benefits? Is 

there a parish? How are the school systems? Do I have to move? And finally, what will I 

embark upon on my arrival?  

There were so many questions running through my mind, but there was no time 

and no one to answer them. I had experienced in a short time the emotional strains the 

itinerant system places on pastors, families, congregants, and the community at large, but 
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no matter the catastrophic change of pastoral leadership, the business of the CME Church 

must proceed. At a moment’s notice, pastors receive appointments and begin scrambling 

to make plans for themselves as well as their family as they make their way to their 

newly appointed church. Emotions run high, anticipation intertwines with uncertainty, 

doubt, and insecurity. I was quite amazed and disturbed at the same time as I listened to 

Bishop Walker call out the appointments. As names were called you could hear persons 

sobbing, some clapping, some were silent, some got up and walked out and finally, you 

could hear sighs throughout the audience to indicate some persons may have been 

surprised with some of the appointments.  

Like other first-year pastors, I wondered what I would find upon my arrival. 

There was no time to prepare for the appointment, no opportunity to meet the leaders of 

the church, no time for conversations with the outgoing pastor, no time to receive details 

on the church in waiting because there was no prospectus, no church manuals to read, no 

vision plans for the church, no time for transitional workshops or training, no time to 

meet with the elder to ask multiple questions, and more importantly, no time to decline 

the appointment. One aspect was dealing with so much trepidation and the growing 

realization that I must pull it together and prepare a sermon to preach the next day in an 

unknown place that I have now been charged to serve. I did not attend the conference 

looking for an appointment but now, I found myself with the title of pastor.  

Statement of the Problem 

 Pastors and the church would be best served if the incoming first-year pastor has 

received transitional guidance and substantial training prior to his or her appointment. I 
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think there is a disservice when a new pastor is not trained properly prior to their first 

appointment in the areas of self-care, Clinical Pastoral Education (CPE), understanding 

church culture, and how to be an effective administrator just to name a few. I think 1st-

year pastors would also benefit if they have attended seminary or received some form of 

theological training. Other denominations prepare their pastors accordingly and 

implement requirements that allow them to acquire some significant guidance and 

training that will help them in their transition. I am not saying newly seminary-trained 

pastors will automatically have success at their first appointment. I will say, however, 

that my experience provided me with knowledge about church leadership, church growth, 

and church development. I have also acquired knowledge in biblical history, leadership 

development, church planting, as well as styles of worship, which are invaluable. My 

project was approached from the lens of the United Methodist Church. I explored the 

project through this lens in the upcoming chapters.  

I was blessed to have been prepared through my Baptist upbringing and seminary 

training that helped position me to accept the challenge that was ahead of me. 

Additionally, I was one of the fortunate ministers who had the opportunity to work 

alongside my Elder, but what about the ones who did not have that invaluable chance? 

Although there was anxiety, there was also excitement in knowing that I was a pastor for 

the very first time. I never desired to be a pastor, did not want to be a pastor, and, in some 

cases, did not like how some pastors represented themselves in and outside of the pulpit. 

Nevertheless, I now found myself in this organization of ministers. Even though I had 

never been a pastor, I did not agonize or panic because I was well trained during my 
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Baptist ordination process. My seminary training was at one of the most dynamic 

ecumenical seminaries in the world, the Interdenominational Theological Center (ITC), 

which set me on a path of preparedness. I had mentors, supportive professors, and 

administrators who gave me the guidance and training necessary to graduate as a 

prepared and educated leader.  

I acquired a Master of Divinity and a Master of Christian Education with a 

concentration in Church Administration and Leadership. Being mentored by Elder Keys 

was invaluable and the hands-on training proved to be quite beneficial. But that was my 

experience, my blessing, my path, and, in some manner, it was part of my salvation. One 

would have to ask about my colleagues who did not have the same experience as I had. 

What level of seminary or Bible school training did they have? Did they have mentors? 

Did they have an opportunity to take six preaching classes such as I did? What about the 

non-seminary trained ministers who are serving on trial as they wait to one day be 

appointed to a church? I wonder what they were feeling and thinking. Do they feel 

prepared to take on their first role as pastor-in-charge? Please understand I am not saying 

seminary-trained pastors will automatically have success at their first appointment. I will 

say, however, that my seminary experience provided me with knowledge on church 

leadership, church growth, and church development. I also acquired knowledge in 

biblical history, leadership development, and church planting, as well as styles of 

worship, which are invaluable, in my opinion, as a first-year pastor.  

Although many pastors understand the system and have seen the system during 

their time in the CME Church, I think there could be challenging times during their first-
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year appointment. It could be challenging for those who are not trained, those with no 

transitional guidance from their respective denomination, and no guided training prior to 

accepting their appointment. I would imagine even some seasoned pastors seem lost 

when sent to a new place that creates an immediate transition not only for themselves but 

for their families. Congregations find themselves once again in the same itinerant cycle as 

they wait with anticipation to see who gets a seat in this game of musical chairs. How 

will the new pastor treat his or her new congregation? Will this be a good match? Will 

the new pastor make changes, and will these changes cause the church to lose its identity? 

How will this new change affect the respective communities?  

Based on my experience, the larger problem with the CME Church is the absence 

of a transitional period after appointments and the lack of structured training units that are 

consistent across CME Districts and Regions. Pastors are appointed on the last day of the 

Annual Conference and must report to their new appointment the next day to lead their 

new or current congregation. I believe a structured training unit would benefit pastors and 

congregations in their first year of existence together. With adequate training and more 

transition time, pastors could be better prepared administratively as well as ministerially. 

To be fully transparent, according to the Discipline there are committees in the CME 

Church whose role is to assist in the rearing of ministers who are on trial. Based on my 

experience, I did not have the opportunity to receive training from those who are 

responsible.  

The Committee on Ministerial Assessment (CMA) and the Committee on 

Ministerial Examination (COME) oversee the guidance of ministers who are on trial. The 
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CMA has the following duties according to the 2018 revised edition of the Book of 

Discipline of the CME Church. Based on the following information it appears this 

committee aids in the training component for ministers on trial: 

a. Develop and approve a ministerial assessment process to be administered 

by the Regional Committees on Ministerial Examination, to be 

implemented no later than the beginning of the 2016-2017 Conference 

Year; 

 

b. Develop a universal curriculum that will establish learning objectives and 

outcomes for the theological education of probationers and universal 

standardized tests based on those learning objectives and outcomes for 

admission on trial and first  through fourth years of study; 

 

c. Develop the universal curriculum and universal standardized tests based 

on the Bishops' Course of Study (BCS) in consultation with the College of 

Bishops; 

 

d. Ensure that the learning objectives and outcomes of the universal 

curriculum consist of content that will provide probationer with essential 

knowledge in the areas of Old Testament, New Testament, Church 

History, Theology, Worship, Evangelism, pastoral care, preaching, social 

justice, and church administration; 

 

e. Conduct training sessions at the CME Unity Summit for members of the 

Regional Committees on Ministerial Examination on how to administer, 

interpret and utilize the approved ministerial assessment process; 

 

f. Evaluate the process during and at the end of the 2016-2017 Conference 

Year, and annually thereafter, with quadrennial reports to the General 

Conferences.2 

 

The COME is responsible for the following: 

 

The Committee shall be appointed by the Bishop. It shall consist of no less than 

three (3) nor more than eleven of the most competent ministerial members of the 

conference. One member shall be appointed Chair of the Committee. The 

 
2 The Book of Discipline of the Christian Methodist Episcopal Church, Revised 2018 

(Memphis, TN: CME Publishing House, 2018), 267. 
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Committee shall serve for four years if the members are appointed at the first 

session of the Annual Conference following the General Conference. The Bishop, 

in the interest of improving the efficiency and the quality of the Committee at 

work, may appoint one or more of the Committee as often as it becomes 

necessary. The work of the committee shall be focused upon the BCS. It shall 

meet upon or before the opening of the Annual Conference, and at the same place, 

to hold examinations for all candidates for the traveling ministry. To facilitate the 

work, each Presiding Elder in accordance with the Discipline and in cooperation 

with the Committee on Examination, shall set up classes during the District 

Conference (or at another time) for all preachers on trial in the Presiding Elder's 

District and for those who have been recommended for admission by the 

Quarterly Conference. The examinations for each year of study as far as practical 

shall be conducted in writing and shall consist of at least ten (10) questions for 

each year. The standard of examination shall be one hundred (100) but in no case 

shall an applicant be promoted or ordained who falls below seventy (70) on the 

examination, provided, nevertheless, the provisions for ordaining Missionaries be 

not changed.3 

 

In addition: 

 

The Committee on Ministerial Examination, in each Region, is expected to 

examine each person on trial in terms of both his/her character, commitment, 

capacity, and competence for Christian ministry. The examinations will be 

formulated on the basis of the teaching and training opportunities provided as well 

as observations and dialogues designed to determine the readiness of each person 

given the expected outcomes of each year on trial.4 

   

The Discipline states that classes should be set up for the ministers in conjunction with 

the Elder of that respective district. As I approach the end of my third year in the CME 

Church, I have met with COME on two occasions. My first experience with COME was 

to take the Deacon’s Exam in the summer of 2018. The second occasion was in the 

summer of 2019 to take my Elder’s Exam. There were no training classes led by COME 

prior to either of my exams nor during the conference year leading up to the Annual 

 
3 Christian Methodist Episcopal Church, 2018, 44-45. 

 
4 Ibid., 283. 
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Conference. A few weeks prior to my exam, I received study material from a member of 

the COME, that would assist in my preparation for the exam.  

The Winston Salem-Greenville District hosts three zone-trainings during the year 

for full-connection pastors, ministers on trial, church officers, and laypersons. The 

aforementioned persons are only required to attend the training in their respective areas. 

If they cannot attend their training, they can attend one of the remaining training sessions 

to stay in compliance. A Winter Meeting, District Conference, and Spring Convocation 

are held during the conference year, and a portion of these meetings are used for training 

opportunities. This year is the first time the District is hosting Clergy Workshops to bring 

pastors, clergy on trial, and licentiates together to discuss topics of ministry. This is a 

small step in the right direction, but there is more work to be done.   

Ordination Requirements 

This information gives an overview of the ordination requirements in the CME 

Church as well as insight into the governing bodies responsible for making sure ministers 

on trial are provided the “necessary training” to pass their examination. I argue these 

committees give more resource guidance than training.  

 According to the Discipline, the ministers are expected to follow the BCS to be 

elected into full-connection membership. My first knowledge of the BCS sadly came 

during this research. This course of study is a 4-year track designed to help prepare 

preachers on trial for ministry. The Discipline states the following: 

The BCS has been prepared to promote both the personal and practical 

development of all preachers on trial for vital and faithful ministry. It is expected 

that every preacher admitted on trial will seriously read and study the resources 

herein listed. Each year there are required and suggested resources offered to 
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enhance the ministry of preachers on trial. The COME, in each Region, is 

expected to examine each person on trial in terms of both his/her character, 

commitment, capacity, and competence for Christian ministry. The examinations 

will be formulated on the basis of the teaching and training opportunities provided 

as well as observations and dialogues designed to determine the readiness of each 

person given the expected outcomes of each year on trial. Admission on trial is 

the entry level for the BCS. The focus is to help promote a working knowledge of 

and love for the Christian Methodist Episcopal Church's history and polity as well 

as the spiritual disciplines necessary for faithful ministry.5 

 

Each year the course of study has a specific purpose or aim, but what I noticed about the 

study track, it does not disclose how the course of studies is implemented from year to 

year as far as training. According to the Discipline, the Presiding Elder is expected to 

work with the COME to set up classes during the District Conference (or at another time) 

for all preachers on trial in that respective district.6 Although these individuals set up the 

classes, it does not indicate who leads the classes. As I said earlier, I have never met with 

COME as part of a study/training session that covers the Bishop’s Course of Study. The 

4-year track is as follows: 

First Year Study 

Purpose: The first-year study seeks to help ground each preacher in the 

fundamentals necessary for Christian ministry. This study entails gaining a broad 

understanding of the Christian church's Bible, the history of Christian ministry, 

the story of the Methodist Movement, and its relationship to the formation of the 

CME Church and its legacy.  

 

Second Year Study 

Purpose: The intent of the second year's study is to equip preachers with the 

competence to perform the priestly and pastoral roles as they prepare for deacon 's 

orders in the CME Church.  

 

Third Year Study 

 
5 Christian Methodist Episcopal Church, 2018, 283. 

 
6 Ibid., 44. 
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Purpose: The third-year study seeks to equip preachers with a fundamental 

appreciation for and understanding of the essential doctrines of the CME Church 

and the wisdom towards practical application of their gifts in varied ministry 

settings.  

 

Fourth Year Study 

Purpose: The aim of the fourth-year study is to prepare persons for assuming the 

role and authority of traveling elders and full-connection membership in the 

annual conference. Integral to this year's study is helping preachers to integrate 

their personal faith and professional stories towards fulfilling their call to ministry 

for the present age.7  

 

During my research process, I had the opportunity to speak with several full-connection 

members and I asked them about the BCS. They repeated exactly what the Discipline 

described. In that same conversation, neither could share with me when they attended a 

training session led by COME that covered material from the required and supplemental 

reading listed in Appendix H. I also asked if they thought the BCS was set up as a 

training guide or was it a self-study resource guide. Each individual described the BCS as 

a self-study resource guide and pointed out the COME in our district does not provide 

training that prepares ministers on trial for their examinations or their first-year 

appointment. One individual went on to say that it is really up to the preacher to 

determine his or her destiny because there is no one leading them through the BCS 

process.  

Ordination Process 

I cannot present the problem without sharing the process in which persons 

become ordained in their respective itinerant systems. There are various requirements and 

processes for one to become an ordained minister, deacon, or elder. Understandably each 

 
7 Christian Methodist Episcopal Church, 2018, 285-89. 
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system varies in structure, content, and preparation for one to become ordained. Also, 

there are portions of each process that gives the individual guidance, provides 

mentorship, training, and in some cases, theological training mandates but in some cases, 

you will not see what I think are vital components in some of the requirements.  

Union Theological Seminary in the City of New York provides a great resource 

that breaks down the ordination process for each denomination. This project is examining 

denominations that use itinerant/appointment systems. Those denominations are the 

United Methodist Church (UMC), Christian Methodist Episcopal Church (CME), and 

AME Church (AME).  

Christian Methodist Episcopal Church 

The CME process is slightly different from other denominations and the 

requirements, in my opinion, are inferior to other denominations. For example, the CME 

Church does not require ministers to have a Master of Divinity Degree to be ordained or 

appointed in the CME Church in comparison to UMC. Furthermore, ministers on trial can 

become an ordained Deacon after one year and an ordained Elder after two years of 

service as a minister on trial. The process and requirements in the UMC and AME vastly 

differ in the educational requirements and the amount of time it takes one to become 

ordained. For this purpose, I will discuss two CME ordinations which are traveling 

deacon and traveling elder. For one to be considered for either designation he or she must 

be admitted on trial.   
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Ministers Admitted on Trial  

Being admitted on trial is preparatory for a minister being admitted into full 

connection. Full connection, which is the last designation before ending the minister on 

trial stage. The trial aspect is in the fact that a minister may be admitted into full 

connection or rejected without doing the preacher minister any harm. The trial is in 

experiencing being sent and in serving where a preacher as a probationer has been sent 

and in the annual evaluation of a preacher’s fitness for the Traveling Connection or 

Ministry. Ministers are on trial until they have been admitted into full connection with the 

CME Church. A preacher may discontinue the trial at his or her discretion. A candidate 

for admission on trial shall meet the following requirements to be eligible for 

consideration by the Annual Conference:  

(a) Have a recommendation for admission on trial from the Quarterly Conference; 

(b) have documented evidence of having graduated from an accredited high 

school or have certified evidence of having passed the GED; (c) have passed an 

approved examination given by the Committee On Ministerial Examination on the 

Bishops’ Course of Study; (d) have completed the approved ministerial 

assessment process; (e) have a birth certificate or other proof of age acceptable to 

the Committee On Ministerial Examination; and (f) have held a valid license as a 

Local Preacher in the CME Church for not less than one year.8 

 

Traveling Deacons 

A Traveling Deacon is a preacher who, having been Admitted on Trial or into 

Full Connection with an Annual Conference, has received the first ordination given by 

 
8 The Book of Discipline of the Christian Methodist Episcopal Church, Revised 2014 

(Memphis, TN: CME Publishing House, 2014), 83.  
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the CME Church, the order which consists of helping the Elder. The requirements and 

procedure for ordination to the Order of Traveling Deacon are as follows:  

1. Conference relations, either as a Preacher on Trial or a Preacher in Full 

Connection.  

2. One year in the regular itinerant work; except the Presiding Bishop may select 

a Preacher for missionary work and if the Annual Conference judges it 

expedient to do so, it may elect a Preacher to the Order with less than one year 

of regular itinerant work.  

3. Pass an approved examination on the BCS and shall be encouraged to pursue 

an Associate of Arts Degree or an equivalent thereof.  

4. Recommendation to the Annual Conference for election to the Order by the 

Committee on Ministerial Examination.  

5. Election to the Order by a majority vote of the clergy members in the Annual 

Conference.  

6. Ordained by the laying on of the hands of the Presiding Bishop.9  

 

Traveling Elder is a preacher who is either on trial in an Annual Conference and 

received ordination to the order of Elder with the laying on of hands by a Bishop 

and other Traveling Elders in an Annual Conference. The procedure and 

requirements for election and ordination are as follows: 

1. Pass an approved examination on the course of study prescribed by the 

Bishops. 

2. Be required to complete a bachelor’s degree or an equivalent thereof from 

an accredited college or institution.  

3. Recommended by the Committee on Ministerial Examination before a 

vote to elect to orders by the Annual Conference is taken.  

4. Have served two years as a Traveling Deacon in order to be eligible for 

election.  

 

African Methodist Episcopal Church 

Here is the process for becoming an ordained minister in the AME Church: 

1. One must first be a regular and in good standing member of an AME Church for 

two years.  

 
9 Ibid., 86. 
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2. If you feel a calling, you must then make your wishes known to the pastor of that 

charge.  

3. The pastor will then determine if one is pursuing the itinerant or local track.  

4. One must give a trial sermon at which point, the church will have a church 

conference in which to vote a person to be submitted as a potential licentiate.  

5. At the quarterly conference at that church, the Presiding Elder will then issue a 

preaching license, valid for a year.  

6. A candidate will be taken before the District Conference to be voted to be 

admitted into Annual Conference. It is only after these steps will the candidate be 

allowed to enter the admission’s class of the Board of Examiners (BOE). It takes 

five years to go through the BOE.  

7. If taking the itinerancy route, in three years after starting the BOE, you will be 

ordained a Deacon if you have a bachelor’s degree.  

8. To be an itinerant Elder, you must have a master’s degree from an accredited 

seminary.  

9. To be a Local Deacon, you must have attended the BOE for three years.  

10. To be a Local Elder, you must complete all five years of the BOE.  

 

Deacons, both itinerant and local, can marry, bury, baptize, and assist with communion. 

Elders, both itinerant and local are the only ones that can consecrate the elements for 

communion and they perform the same rites as Deacons.10 

United Methodist Church (UMC) 

The United Methodist process entails the following: 

1. Write a letter to the District Superintendent (cc pastor and DCOM 

chair). Include your interest in ordained ministry, that you have met 

with your pastor to discuss Christian as Minister and your call 

narrative.  

2. Work with an assigned mentor on Candidacy Guidebook, register with 

the General Board of Higher Education, register with the Board of 

Ordained Ministry (BOOM).  

3. Declare call publicly before the pastor and staff/parish relations 

committee (of the local church), who will vote to recommend you to 

the Charge Conference (local church), who will vote to recommend 

you to the District Committee on Ordained Ministry (DCOM).  

 
10 “Ordination Process by Denomination,” Union Theological Seminary, 

utsnyc.edu/academics/career-paths/ordination-process/ (accessed February 20, 2020).  

 

http://wiki.answers.com/Q/How_can_one_ecome_an_ordained_minister_in_the_ame_church
http://www.umdisabledministers.org/download/minister.pdf
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4. Meet with DCOM, submit to them the required writing, have a 

background check, complete a psychological exam, attend UMC 

sexual ethics, and anti-racism training sessions. Gain DCOM approval.  

5. Gain (first) BOOM approval.  

6. Finish seminary with required coursework and training.  

7. Voted on at Clergy Session of Annual Conference.  

8. Commissioned by the Bishop of Annual Conference, thus becoming a 

Provisional Member of Annual Conference.  

9. Go through a residency program in your annual conference (usually 2-

3 years after completing seminary, although it varies) and gain 

(second) BOOM approval  

10. Elected by the Clergy Session into full membership of the Annual 

Conference. Ordained as an Elder by a Bishop. 

The UMC recognizes the importance of making sure the incoming pastor is a 

good fit for the congregation and vice versa. They take great care in making sure 

discernment begins as the Bishop and superintendents prayerfully explore possible 

matches between the churches and the pastors. The UMC understands pastoral changes 

are “difficult even in the best of circumstances, requiring churches and pastors to name 

and address the difficult mix of sadness, joy and in some cases fear that come with a 

change of pastoral leadership.”11 Not only do they take care of the incoming pastor, but 

they offer “farewell parties and or recognition for the departing pastor to help bring 

closure for him or her and the congregation being left behind. The departing pastor also 

assists and supports the incoming pastor with his transition to the new appointment.”12  

My experience in the CME church was not of that magnitude, but the hope is that 

one day changes can be made that, despite differences with the UMC and AME process, 

may show significant improvement. Their education requirements outweigh the 

 
11 Ibid. 

 
12 Ibid.  
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requirements for CME Church. Not to mention the process and time it takes for one to be 

ordained in the UMC and AME is longer, structured, and more hands-on than the CME.   

Research Question 

The primary goal of this project was to conduct a research study to explore the 

stories and experiences of pastors that served at least one year in the CME Church. 

Additionally, this study will analyze data to see if there are indicators that support and 

conclude there is a need for transitional guidance and substantial training for pastors prior 

to their first appointment. The research study could lead to implementing a training 

model to assist pastors in their matriculation to a new church. This project could provide 

data that reveal ideas and feelings that would inherently support my notion that training is 

needed for pastors who are transitioning into their first appointment.  

Confirming my project’s hypothesis would serve as a starting point in creating a 

resource guide that could potentially be used to help train and prepare new pastors in the 

CME Church. It is also possible this resource guide could assist seasoned pastors. The 

data could also reveal best practices on how new pastors should transition into a new 

appointment and how the training should be implemented. It could reveal that ministers 

on trial want more practical, convenient, and creative training methods that can assist 

those who travel far distances, those who have families, and those who are bi-vocational. 

This project could be the start of conversations amongst pastors that inevitably could 

incorporate their voices within the decision-making body of the CME Church. This 

research could potentially generate enough momentum to create a new system that would 

provide guidance, leadership, and a new paradigm for CME pastors. Additionally, the 
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results of this project could be used to create a training model that can be adopted by the 

CME Church which could, theoretically, become the catalyst for change in the itinerant 

system as we currently operate. 

Procedure 

 This project involves subjects who have served at least one year as the senior 

pastor for the CME Church. An email would be sent to pastors requesting their 

participation in this project that would allow them to share their lived experiences and 

stories as first-year pastors. These experiences would be captured in the form of a survey 

that would invite the participant to share their thoughts, feelings, and in some instances, 

they would share suggestions and or ideas of what could have made their experience 

better.  

Limitations and Delimitations of the Project 

My research focused on 300 CME pastors as potential participants in this project. 

These participants would have served at least one year in the CME Church as senior 

pastors. This survey required the participants to share their experiences as first-time 

appointees. A qualitative survey would be my sole method for collecting the data. I was 

conscious of the fact that some persons would not participate for the simple reason that 

people, in general, do not like taking surveys. To alleviate anxiety from pastors who fear 

their comments and shared opinions would be made public, participants were assured of 

anonymity. No personal information such as name or church affiliation would be 

captured in this survey. Hopefully, this would encourage their willingness to participate. I 

was not certain how many pastors would participate in this study, but the hope was there 
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would be a significant response that would give me enough data to conduct a thorough 

study. One major delimitation is no compensation would be given to pastors who 

participated as there was no funding for this project. Since I may not know many of these 

potential participants, some may have been reluctant to participate because they had no 

confidence in how the information would be used and shared in this study. Another issue 

may have stemmed from the notion of getting the participants to complete the survey in a 

reasonable period of time. I am also aware that some pastors would not participate 

because they felt their input might not make a difference.  

This project would not entail pastors sharing how their spouses or children have 

been affected. I was not seeking to understand if church memberships decreased or 

increased in conjunction with the new appointment. Also, I was not gathering data on 

how congregations were affected, although I think there is certainly a platform for those 

conversations. One major limitation revolves around the fact that, as the researcher, I 

could participate as a new pastor. My target audience would be new pastors in the CME 

Church, so my research data could potentially be limited depending on how many would 

participate. The process, experiences, and stories of the United Methodist Church would 

not be conducive for this research unless I was comparing the experiences of the two 

parties from an effectiveness and efficiency perspective, but that was not in the scope of 

this study.  

Definition of Terms  

Itinerant: An itinerant is one who travels from place to place. The system of 

itinerant ministry is rooted in the vision of the founder of Methodism, John Wesley. His 
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vision entailed spreading scriptural holiness across the land and utilizing both clergy and 

laity in the fulfillment of this mission. Historically, itinerant ministers traveled by 

horseback to various circuits and after a year or two they would be assigned to a different 

circuit. The itinerant system has undergone many changes in the past 200 years, but some 

things have remained the same. The Bishop, with the help of his or her Elders, still 

decides when and where preachers are appointed while expecting the itinerant to preach 

the Word of God, administer the Sacraments, and give oversight to the life and mission of 

the faith community.  

Disciple: Jonathan Parnell defines a disciple as someone who adheres to the 

teachings of another. A disciple is a follower or a learner. A disciple refers to someone 

who takes up the ways of someone else.13 Applied to Jesus, a disciple is someone who 

learns from him to live like him — someone who, because of God’s awakening grace, 

conforms his or her words and ways to the words and ways of Jesus. Disciples of Jesus 

are themselves “little Christs” (Acts 26:28; 2 Cor 1:21).14  

Congregational Leader: Larry McSwain defines a congregational leader as “a 

missional leader who is a follower of Jesus Christ with a vision of the mission of God 

living in relationship with other Jesus followers in ways that influence them to embody 

that mission in how they live, love and serve.”15 George B. Thompson discusses “Culture 

 
13 Johnathan Parnell, “What is a disciple?” July 14, 2014 

https://www.desiringgod.org/articles/what-is-a-disciple (accessed February 20, 2019). 

 
14 All scripture references are from the King James Bible unless otherwise noted. 

 
15 Larry L. McSwain, The Calling of Congregational Leadership: Being, Knowing, 

Doing Ministry (St. Louis, MO: Chalice Press, 2013), 60. 
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Capital” in his book, How to Get Along with Your Church: Creating Cultural Capital for 

Doing Ministry. By culture, Thompson means not just racial, ethnic, economic, or 

regional culture, but also a congregation's way of doing things-its history, customs, 

conventions, and procedures. In order to launch and maintain a successful ministry, 

pastors and other church leaders must come to grasp that unique culture of their parish.16 

They must develop a "culture capital" within their congregations, meaning that they 

invest themselves deeply in how their church does its work and goes about its 

ministries.17 The author presses clergy to answer such questions as “How well do I know 

what I'm getting into?” and “Have I been adopted yet?” and even “Is it time to move 

on?”18 

Training Investment: The CME website displays the following tagline, “The 

Investment Factor: ‘A Changed People, Changing the World,’” which revolves around 

the notion that as Christians we must invest in teaching, mentoring, and modeling our 

faith to our children. We should not allow them to grow up unfamiliar with our God and 

even though they may not all choose our God; they each will be able to make an 

informed decision. This is the mantra on the CME Church website.19 In that same vein, 

 
16 George B. Thompson, How to Get Along with Your Church: Creating Cultural 

Capital for Doing Ministry (Eugene, Or.: Wipf & Stock, 2013), 6. 

 
17 Ibid., 2. 

 
18 Ibid.  

 
19 CME Church. (n.d.). Retrieved from http://www.thecmechurch.org/home-1.html/ 

(accessed February 19, 2020). 
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the “leadership” should invest in training, modeling, and mentoring new pastors prior to 

receiving a potential appointment. Are we not worthy of the same investment as the 

children? Is leadership assuming we can take up the mantle which is the CME Discipline 

and go forth with our assignment and be successful with our ministry? Even investors 

have time to review and analyze the stock prospectus. When do pastors get a chance, as 

Kaylor would suggest, to get some insight, advice, and support prior to our appointment?  

Permanent Change of Station: Permanent Change of Station (PCS) is a military 

term that is a fact of life in the lives of those who find themselves indoctrinated in the 

Armed Forces. One receives his PCS orders to transfer to a new duty station, a new 

country, a new state, a new continent, and a new platoon. A PCS is an invitation to a new 

adventure. Sure, the term may be longer than one or two years, but it does not change the 

realization that one can be moved at a moment’s notice and sometimes with no 

explanation. It is amazing how this resembles the itinerant system. One must seize the 

opportunity and master this sometimes-unexpected change.  

Temporary Duty Assignment: Maybe we can think of our appointment as a 

“Temporary Duty” (TDY) assignment where we are only there for a season to complete a 

specific task such as increase the membership, provide spiritual formation to a dying 

congregation, or maybe we are appointed to increase the financial resources of the 

church. No matter the reason, no matter the task, we are expected to go and serve.  

The Christian Methodist Episcopal Church: The Christian Methodist Episcopal 

Church (CME), familiarly known as the CME Church, was organized on December 16, 

1870, in Jackson, Tennessee by 41 former slaves as members of the Methodist Episcopal 
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Church, South. Composed primarily of African Americans, the CME Church is a branch 

of Wesleyan Methodism founded and organized by John Wesley in England in 1844 and 

established in America as the Methodist Episcopal Church in 1784.20 The CME Church 

believes that the Holy Spirit is God’s continuing presence in the world empowering the 

church to preach the Gospel of Jesus Christ and fulfill its mission of saving and serving 

all humankind. Basic to the faith of the CME Church is the conviction that the Bible is 

the inspired Word of God containing all things necessary for human salvation.21 

Assumptions 

 I must assume that some potential participants would feel this study would not 

provide any resolutions to new concepts as it relates to the itinerant system. I must 

assume that some would not complete the survey within the allotted time. The thought 

was that some participants might have been hesitant to share their story because their 

story was not relevant to the study. Some might not have shared out of fear their 

comments and identity would not be kept private. Another assumption was that some 

might think their shared experiences would hinder their ability to be appointed in the 

future. Sadly, some might not have participated because they felt their experiences would 

not lead to any changes in the CME and some might feel their participation would not 

make a difference.  

 
20 “CME History,” The Christian Methodist Episcopal Church 

http://www.thecmechurch.org/history.html (accessed July 28, 2018). 

 
21 Ibid. 
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Purpose and Significance  

 The purpose of this project was to capture the first-year experiences and stories of 

pastors in the CME. It was my hope the data would reveal new ideas, suggestions, and 

methods that could be used to assist first-year appointed pastors in their transition into 

their first appointment in the CME. I entered this project looking from the prism of how 

the United Methodist Church prepares their pastors for appointments. Maybe this project 

would shed some new light and insight into this conference and perhaps uncover a new 

way of doing things. This project focused on creating a platform for possible change that 

would produce a new transitional paradigm for new pastors within the CME. My 

methodology entailed qualitative research in the form of a survey that would be used to 

gather data on the views of new pastors in the CME. As a new pastor and researcher of 

this project, I could not participate. I think this project could possibly lead to the 

elevation of a pastoral preparedness as pastors begin their journey as new pastors in 

unfamiliar territory. The United Methodist Church provides resources of information to 

their pastors to help facilitate their transition process before they take ownership of a new 

appointment. My mission was to build upon their transition process which includes 

appointing a transition team to the pastor. They also provide a Pastor Parish Relations 

Committee (PPRC) to assist the pastor and the congregation in making the transition as 

seamless as possible.  

 Looking through this lens and building upon the UMC could potentially propel 

the CME to adopt a new way of thinking, a new way of training, and a new way of 

motivating individuals. More importantly, this could result in an opportunity to 



27 
 

 

implement a structure that not only better equips the pastor but brings synergy to a 

dilapidated system that at times has crippled the church, stunted the spiritual growth of 

pastors, and inhibited the identity and ministerial fortitude in our churches. The goal was 

to start the conversation and see where people were in their thinking and their ideology as 

it relates to how they view the itinerant process within the CME. This project intended to 

transform a system that at times may have been self-serving and, in some cases, brought 

agony to pastors and the congregations.  

 This project is significant on several levels. First, it could offer a new shift for the 

CME itinerant system regarding how they prepare new pastors. Secondly, it could serve 

as the foundation for other studies of the itinerant system that focus on the pastors’ 

spouses, the family at-large, the church officers, and more importantly, the impact the 

system has on the congregations when they receive a new pastor. Finally, it could lead to 

new systems to appoint ministers that give them time to transition as well as time for the 

congregation to adjust and prepare to receive a new leader. This project could also show 

that maybe the requirements should be changed for persons who have a desire to preach 

in the CME. Churches will benefit tremendously if they are given time to have healthy 

conversations with the incoming pastor. How great would it be to have a “meeting of the 

minds” concept as part of the onboarding process between church and pastor? CME 

pastors, families, lay leaders, congregations, and communities deserve an onboarding 

process that is helpful, healthy, and beneficial.  
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CHAPTER 2 

BIBLICAL, THEOLOGICAL, AND HISTORICAL FOUNDATIONS 

Biblical Foundation 

The biblical foundation of this project stems from the notion and belief that Jesus 

operated in a manner that resembled an itinerant ministry. James Porter, author of The 

True Evangelist; or An Itinerant Ministry sets the tone to make the case that Jesus was an 

itinerant. He proclaims the following: 

The Christian ministry is a divine institution. Its origin and early operations are 

matters of inspired record. By referring to the New Testament history we learn 

that its imperial Founder was himself an itinerant. Instead of confining his 

ministry to his native town, or to the capital of the country, he “went about doing 

good.”1  

 

Whether Jesus was preaching, teaching, or serving as a messenger, his mission 

and ministry strategy required him to move from place to place and share the good news 

to all that were lost. During his three-year ministry, Jesus migrated throughout Galilee 

and did not stay in many places for long periods. The ministry of Jesus resembled that of 

an itinerant system. James Strong and John McClintock support this idea about 

itinerancy: 

There can be no question that an itinerant ministry has the sanction of the highest 

scriptural examples. Christ was an itinerant. His ministry in the flesh was not a 

settled pastorate; he went about doing good. The twelve disciples were itinerants, 

both before and after the crucifixion and resurrection. They went from city to city 
 

1 James Porter, The True Evangelist: or, An Itinerant Ministry: Particularly That of 

the Methodist Episcopal Church, Explained, Guarded, and Defended (New York: Carlton 

& Porter, 1860), 11.  
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preaching the Gospel of the kingdom. And the prophets before them were 

itinerants. Samuel had his circle of appointments; Elijah, and, after him, Elisha, 

had no settled abode even, but moved about from place to place. These were all 

itinerants. If in the early Christian Church, even while the apostles were yet at 

work, there is evidence that a stationary ministry was occasionally introduced, it 

does not appear to have entered the original plan of the Gospel of Jesus Christ.2 

 

Based on this excerpt I maintain that Jesus was the inspiration for John Wesley’s itinerant 

system. Let us examine the fact that Jesus and John Wesley both recruited ordinary 

persons, spiritual persons, provided opportunities to serve in ministry, provided training 

and instruction to those who answered the call, had a calling and, lastly, they both 

allowed individuals opportunities to make a difference in the lives of others. In no way 

am I comparing John Wesley to Jesus, but I am declaring that John Wesley, alongside his 

brother, took the ministry principles of Jesus and used them as a biblical foundation for 

the itinerant system as we know it today.  

 Jesus was quite intentional when it came to his ministry in the areas of 

recruitment, discipleship, mentoring, training, and equipping. These ideas and methods 

should be essential components in the CME when it comes to preparing ministers on trial 

for their first appointment. Let us examine how Jesus structured his ministry in the areas 

of recruitment, discipleship, mentoring, training, and equipping. 

 

 

 
2 “Itinerancy from the McClintock and Strong Biblical Cyclopedia,” McClintock and 

Strong Biblical Cyclopedia Online, https://www.biblicalcyclopedia.com/I/itinerancy.html 

(accessed March 2, 2020). 

 



30 
 

 

Discipleship  

The ministry of Jesus began with the choosing of his disciples. The word disciple 

is used at least 230 times in the Gospels and twenty-eight times in Acts to refer to 

followers of Jesus in a general sense.3 Discipleship is a Christian’s whole way of life and 

being a disciple should be synonymous with being a Christian. Acts of the Apostles 

records that the name Christian was first given to the disciples at Antioch (Acts 11:26). 

Prior to this point in Acts, the followers of Jesus were referred to as disciples. The great 

Christian philosopher, Dallas Willard, writes about being a disciple: 

A disciple is a learner, a student, an apprentice—a practitioner, even if only a 

beginner. The New Testament literature, which must be allowed to define our 

terms if we are ever to get our bearings in the Way with Christ, makes this clear. 

In that context, disciples of Jesus are people who do not just profess certain views 

as their own but apply their growing understanding of life in the Kingdom of the 

Heavens to every aspect of their life on earth.4 

 

When we examine the ministry of Jesus and the relationship with the disciples, we see the 

structure of true discipleship, effective and longstanding mentoring, transitional 

formation, and preparedness. We understand that Jesus called individuals to follow him 

so he could cultivate a relationship with them into full discipleship. Joel Comiskey says 

the following: 

Jesus’ model leads disciples to rise up and share their faith and help others 

become followers of Jesus Christ. Jesus’ model is not limited to transmission of 

 
3 Michael J. Wilkins, Following the Master: Discipleship in the Steps of Jesus (Grand 

Rapids, MI: Zondervan, 1992), 8. 

 
4 Dallas Willard, The Great Omission: Reclaiming Jesus Essential Teachings on 

Discipleship (New York, NY: Harper One, 2014), 135. 
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information but includes a shared life, helping his disciples grow as they learn 

from his habits and from their own practice of ministry.5 

 

In the book of Luke, at first, Jesus invited his disciples to simply be with him. 

Jesus invited the disciples to join him, to watch him work, and serve others. His presence 

was the essence of their development. They saw his focus, his love, and his mercy and 

compassion towards people. They saw Jesus receive worship from a sinful woman and 

defend her before the religious. They observed as a woman was healed from her bleeding 

so that all would know she was no longer unclean. They saw him relate to a family amid 

grief and pain before raising their daughter from the dead. After the disciples watched 

Jesus serve, Jesus sent them to minister to others and proclaim the kingdom of God. 

Twice in Luke 9 and 10, Jesus sent the disciples to minister. He gave them specific 

instructions on how to respond to hospitable people, how to respond to those who were 

not welcoming, and what to take for the journey. Instead of doing all of the work of 

ministry himself, Jesus handed responsibility to his disciples. 

Jesus understood the importance of delegating. In Matt 17:27, Jesus sent Peter 

fishing so he could pay the temple tax. Then he sent two more disciples to fetch a colt in 

Matt 21:1-2. In Luke 10:1-9, Jesus sent out the seventy to preach the gospel and heal the 

sick. There were also times where Jesus had to challenge the disciples and stretched them 

so they could grow in their faith. Jesus commanded Peter to walk on water, he called his 

disciples to uphold the stanzas of the Sermon on the Mount, and eventually, he would 

give them their biggest task known as the Great Commission. Jesus did not let the 

 
5Joel Comiskey, Groups of 12: A New Way to Mobilize Leaders and Multiply Groups 

in Your Church (Houston, TX: Touch Publications, 1999), 700. 
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disciples sit idly. Jesus realized there was work that needed to be done and he could not 

do it alone. This realization inevitably required Jesus to give them authority. They were 

given power and authority over demons as well as to cure diseases.   

Discipleship, as we understand it, means the act of accepting and assisting in 

spreading the doctrines of another, which the disciples would eventually be commanded 

to do. In Matt 4:18-22, Peter, Andrew, James, and John left their work as fishermen and 

began to follow Jesus. They reoriented their whole lives around following Jesus. In Luke 

14:25-33, Jesus describes the high cost of discipleship. Disciples must be willing to love 

him more than anyone and carry their crosses even to the point of giving up all their 

possessions. Jesus challenged the disciples to count the cost before deciding to follow 

him. Jesus challenged the disciple to “come and see” which exemplified evangelism, 

“follow me” meant discipleship, “making them fishers of men was Jesus’ way of 

equipping them which ultimately led them to go out and bear fruit which meant 

multiplying and making more disciples. 

Jesus had the great ability to give precise and clear instructions so there would be 

no misunderstanding of what he was asking. In Luke 22:35-36, “When I sent you without 

purse, bag or sandals, did you lack anything?” “Nothing,” they answered. He said to 

them, “But now if you have a purse, take it, and also a bag; and if you don’t have a 

sword, sell your cloak and buy one.”6 There was a specific purpose for the instructions 

Jesus gave the disciples. I believe Jesus wanted to have the assurance that he could trust 

his disciples to follow his instructions so when the time came for him to depart, he would 

 
6 All scripture references are from the King James Bible unless otherwise noted. 
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know they would continue his mission. I also think it served a purpose for the disciples. 

Jesus was training the disciples to trust him for everything they needed. Without trust, the 

mission was bound to fail. The disciples had been listening and learning from Jesus the 

whole time. They embraced Jesus’ theology and his practices, but now they needed to 

learn to trust Jesus and believe in his word moving forward.  

 Jesus made an offer to some who were already designated as disciples of John the 

Baptist. I equate that observation to the offer I received from Presiding Prelate Bishop 

James B. Walker who asked if I would be interested in serving in the CME conference in 

hopes to serve as a potential pastor. I accepted the offer for the sole purpose of assisting 

the Bishop along with other pastors. There is a glaring parallel between Jesus calling of a 

few good men and how some pastors are called into full-time ministry. Jesus hoped they 

would ultimately serve as the core component to further his ministry once the 

transfiguration had come to fruition. From a theological perspective, Jesus placed a 

calling on the lives of his disciples in hopes they would eventually be called and 

converted into full-time ministry. The Holman Illustrated Bible Dictionary defines 

call/calling as one being called by God to salvation and Christian service.7  

We understand the concept and meaning of discipleship and calling which served 

as a central component into the organization of Jesus’ ministry. From a theological 

standpoint, Jesus set the standards in how the cultivation of a disciple should be 

constructed to lead to true discipleship. Discipleship was a process and Jesus 

 
7 Chad Brand, Holman Illustrated Bible Dictionary, Holman Reference, 2015. 
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intentionally made sure his disciples were properly trained during his time with them. 

Jesus always made sure his disciples were given instruction, provided direction, and more 

importantly, Jesus served as their mentor. The disciples were with Jesus for three years 

observing, listening, and doing. First Thessalonians 2:8 says, “Not just content to pass on 

the Message, we wanted to give you our hearts. And we did.” Discipleship includes 

sharing life, purpose, and a way of being. Paul contends there must be a father to son and 

or daughter relationship within the discipling process for the Thessalonians: “We dealt 

with each of you like a father with his children, urging, encouraging, pleading.”8 

In the book, Spiritual Mentoring, Keith Anderson and Randy Reese define 

mentoring accordingly: “Spiritual mentoring is a triadic relationship between mentor, 

mentee, and the Holy Spirit where the mentee can discover, through the already present 

action of God, intimacy with God, ultimate identity as a child of God, and a unique voice 

for kingdom responsibility.”9 Jesus served the disciples in that capacity throughout his 

ministry. I think the same should be prevalent when it comes to the training and guidance 

for new pastors in all religious organizations, but in this context, it is suggested this may 

be needed in the CME church. All pastors are not seminary trained, some have never 

served under a seasoned pastor, and some have never been a pastor in any context. It can 

be quite challenging to enter any field of study, occupation, or career with no formal 

 
8 Greg Ogden, Transforming Discipleship: Making Disciples a Few at a Time 

(Downers Grove, IL: InterVarsity Press, 2016), 1157. 

 
9 Keith Anderson and Randy D. Reese. Spiritual Mentoring: A Guide for Seeking and 

Giving Direction. Eagle, 2000. 
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training or effective leadership for one to cling to and glean from his or her experiences 

that are needed for the respective craft. I was blessed to serve at a church that helped 

prepare me for my call, attend seminary, and learn from scholars who took me under their 

wing to help me on my journey. There are countless examples in the biblical realm that 

illustrate the training and mentorship of a servant, disciple, or apostle. 

Mentoring  

I think Jesus was the prime example of a great mentor during the training of the 

twelve. Paul did the same with his disciples primarily when he acquainted himself with 

Timothy. Also, some believed that Paul was the best mentor example, but this is not the 

platform to debate such a topic.  

Mentoring is biblical and theological. Although “mentor” is not a concept we 

normally find in traditional scripture, there are countless examples of persons serving as 

mentors. Jessica LaGrone shared the following story from her first seminary class: 

You need to get more than an education. You need to get a life. And because of 

that, you need more than a class, more than a book. You need a mentor. We all 

do. He went on to challenge each of us to make it a practice of always placing 

ourselves in a “Mentor Sandwich” — to find someone who knew more than we 

did and enter into a relationship with that person as our mentor; and also, to find 

someone we could help to guide along life’s path. If we followed his advice, we 

would be mentored by one person and provide mentoring to another, which put us 

right in the middle of the sandwich.10 

 

Lifeway presented an article that included some of the same sentiments regarding 

mentoring: 

 
10“Moses Had a Mentor,” Good News Magazine, 

https://goodnewsmag.org/2015/08/moses-had-a-mentor/ (accessed February 19, 2020). 
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Mentoring is a biblical idea. Although the word "mentor" itself is never used in 

Scripture, the principles applied when using that terminology are found 

throughout the biblical text. We see numerous examples of mentoring 

relationships taking place throughout the Bible. In some cases, individuals were 

involved in multiple mentoring relationships. Sometimes mentoring happened on 

a one-to-one basis, and in other cases, mentoring took place in a group setting. 

However, the group was always small enough to listen to, and interact with each 

individual. Jesus mentored 12, sometimes three, and, on rare occasions, one.11 

 

When we look at this from a theological perspective, mentoring was a crucial component 

in many relationships: For example: 

● Jethro mentored Moses. Moses mentored Joshua and the elders of 

Israel. Joshua mentored the other remaining leaders of his army. 

● Eli mentored Samuel. Samuel mentored Saul and David. Ahithophel 

and Nathan the prophet also mentored David. David became Israel's 

greatest king. David mentored his army commanders and government 

officials to establish the united nation of Israel. David also mentored 

Solomon. Solomon mentored the Queen of Sheba, who returned to her 

people with his wisdom in the form of Proverbs that applied God's 

laws. 

● Elijah mentored Elisha. Elisha mentored king Jehoash and others. 

● Daniel mentored Nebuchadnezzar, who humbled himself before God. 

● Mordecai mentored Esther. Esther mentored King Artaxerxes, which 

led to the liberation of God's people. 

● Priscilla and Aquila mentored Apollos, and this resulted in a much-

improved ministry for Apollos. 

● And finally, Jesus mentored the twelve apostles who established the 

Christian church. The apostles mentored hundreds of other leaders, 

including Paul. Paul mentored Titus, Timothy, and many others. 

Timothy mentored "faithful men" such as Epaphras. Epaphras and the 

other faithful men mentored others also, which led to a chain reaction 

that resulted in dozens of new churches in Asia. Ultimately, this 

specific mentoring chain is the beginning point of our churches today. 

 
11 “Young Adults Place Value on Connecting with Mentors and Hearing Life 

Experiences,” LifeWay, https://www.lifeway.com/en/articles/biblical-model-of-

mentoring (accessed February 19, 2020). 
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Jesus made his style of mentoring clear: he led so that we can follow. He said, “If anyone 

will come after me, let him deny himself, and take up his cross and follow me” (Matt 

16:24). Jesus imparted knowledge and values through his words and actions. He showed 

the disciples that the values of the kingdom of God were different from the values of the 

world. Jesus taught the disciples they should be servants. He showed them the behavior 

he wanted them to copy by first doing it himself. Jesus sent the disciples out to do 

ministry after they had spent time with him. He wanted them to practice doing what he 

had shown them. Because he is our leader and we are to follow him, Christian mentoring 

is a process dependent upon submission to Christ. Neither the mentor nor the candidate 

controls the relationship. As such, the process is best characterized by mutual sharing, 

trust, and enrichment as the life and work of both participants is changed. The mentor 

serves as a model and a trusted listener. The mentor relies on the Holy Spirit to provide 

insight, change lives, and teach through the modeling process. 

 Paul spelled out mentoring very simply. “Follow my example as I follow the 

example of Christ” (1 Cor 11:1). “Whatever you have learned or received or heard from 

me or seen in me—put it into practice” (Phil 4:9a). In essence, he is saying, “Let me 

mentor you. Let me be your role model.” He reminds the new Christians at Thessalonica 

to “follow our example” (2 Thess. 3:7). “Example,” “teach,” and “model,” are all facets 

of mentoring which are indispensable in developing fully devoted followers of Jesus and 

in transmitting the faith from one generation to the next. It goes without saying that if 

mentors expect others to follow their example, they must be wholeheartedly committed to 
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following Christ. Any hint of hypocrisy— “do what I say, not what I do”—will be 

detrimental to both the mentor and his charge. 

Not only Jesus and the apostles, but elders in the local church also do their work 

by mentoring. Peter commands, “Be examples to the flock” (1 Pet 5:3), and Paul explains 

to the elders at Ephesus, “You know how I lived the whole time I was with you” (Acts 

20:17). In other words, Paul is telling the elders, “I showed you, now you show them.”  

Teaching Perspective 

Jesus was intentional in his choice of the twelve. Throughout their training Jesus 

illustrated the meaning of discipleship, he consistently mentored his disciples, but also, 

he taught the disciples invaluable lessons and provided leadership.  

Scripture reminds us of the following:  

And that God has placed in the church first apostles, second prophets, third 

teachers, then miracles, then gifts of healing, of helping, of guidance and of 

different kinds of tongues. Are all apostles? Are all prophets? Are all teachers? 

Do all work miracles? Do all have gifts of healing? Do all speak in tongues? Do 

all interpret? Now eagerly desire the greater gifts. (1 Cor 12:28, 30 NIV).  

 

These verses speak to the notion that God intended there should always be one who shall 

teach, and Jesus was one of the major teachers in the Bible. In Mark, it states, “Then 

Jesus left the house and went down to the lake, with crowds of people trailing behind 

Him. He planned to continue teaching the people there” (Mark 2:13). Jesus’ custom is 

described as “He started teaching them” (Mark 10:1 Clear Word Version). We also find 

“So He continued teaching in the Temple with the Jewish leaders listening in” (Mark 

12:35). 
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As we see there is an abundance of references to Jesus serving in the role of a 

teacher. With so many examples of his teaching, there needs to be some serious 

consideration of how Jesus taught the disciples while under his tutelage. Jesus understood 

that if his disciples were to carry on his mission, they needed to be taught and trained in 

the way he would want them to go. Proverbs 22:6 states, “start children off on the way 

they should go, and even when they are old, they will not turn from it.”  

Although many of us strictly understand this is intended for the rearing of our 

children, it also speaks to the principles of training that, in my opinion, can be universal 

in all facets and stages of life. We recognize the disciples were of age when Jesus took 

them under his wing. We understand they were not children, but they were, however, new 

creatures when they became disciples for Jesus, thus they would need to be trained, 

reared, taught and given instruction as if they were children, students, and trainees under 

the guidance of a new teacher who had a new purpose for their lives. Proverbs 22:6 is not 

so much about the moral and spiritual direction of the child, but it is more about them 

discovering and understanding their gifts and talents.  

Jesus had to reveal to the disciples how to use their gifts to spread the “Word of 

God” while discovering their new purpose and path. “All Scripture is God-breathed and is 

useful for teaching, rebuking, correcting and training in righteousness, so that the servant 

of God may be thoroughly equipped for every good work” (2 Tim 3:16-17 NIV). This 

leads one to believe that God’s view of teaching was universal and that each of us should 

study the “Master’s” way of teaching and instruction.  
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Jesus was a special teacher and he realized that he would impact the lives of his 

disciples forever, so it was extremely important to not only teach them, but he needed to 

demonstrate to the disciples how to live by example. Ellen G. White states the following: 

“the world has had its great teachers, men of giant intellect and extensive research, men 

whose utterances have stimulated thought and opened to view vast fields of 

knowledge…but there is One who stands higher than they. We can trace the line of the 

world’s teachers as far back as human records extend, but the Light was before them.”12 

Alexander Balmain states that “In the early period of their discipleship hearing and 

seeing seem to have been the main occupation of the twelve.”13 Jesus’ ministry revolved 

around preaching, teaching, and exorcism, using parables and stories that were very 

appropriate. “Discipleship as Jesus conceived it was not a theoretical discipline of this 

sort, but a practical task to which men were called to give themselves and all their 

energies. Their work was not study but practice.”14 His classroom was daily life: “Jesus 

relied mostly on dialogue, not presentation. Yet sometimes he taught in a structural way 

(e.g. Mark 6:8-11) and seems to have set some of his teachings in an early memorized 

 
12 Fernández Gil Gutierrez, Ellen G. White: The Doctrine of the Person of Christ (np., 

1978), 464. 

 
13 Alexander Balmain Bruce, Training Of The Twelve: Exhibiting the Twelve 

Disciples of Jesus under Discipline for the Apostleship (Forgotten Books, 2015),198. 
N d 

 
14 T. W. Manson, The Teaching of Jesus: Studies of Its Form and Content 

(Cambridge: University Press, 1967), 11. 
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form. He merged his teaching with life.”15 “He also encouraged non-formal (Mark 9:33-

37) learning, often when he was eating and drinking with his companions (Mark 14:17-

21).16 Jesus’ main purpose was not to pass on a text but to pass on a life. He had a legacy 

he wanted to leave with them. These twelve were his hope for reaching the world:  

The purpose of all this was to prepare and train the twelve. In other words, Jesus 

set up a series of training sessions and immersion experiences for them. On the 

contrary, it was not preparation of the twelve for mission that was uppermost in 

his mind, but engagement of the twelve in mission.17  

Therefore, he focused on the whole person. “For Jesus, instructing his disciples in a way 

that was spiritually and morally formative was not everything. He brings out vividly the 

holistic and communal training the disciples received as they accompanied Jesus.”18 

To what extent does Jesus ask for imitation of what he does and says? There are 

different views. Some argue that “Jesus was their Master not so much as a teacher of 

right doctrine, but rather as the master-craftsman whom they were to follow and imitate. 

Discipleship was not matriculation in a rabbinical College but apprenticeship to the work 

of the Kingdom.”19 Collinson agrees: “Given that one of Jesus’ main tasks was to disciple 

his followers and his prime directive to his followers was “to make disciples of all 

 
15 Robert J. Banks, Reenvisioning Theological Education: Exploring a Missional 

Alternative to Current Models (Grand Rapids, MI: W.B. Eerdmans, 1999), 105. 

 
16 Ibid., 111. 

 
17 Ibid., 112. 

 
18 Ibid., 110. 

 
19 Ibid., 240. 
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nations.” Then it may be deduced that the discipling methods which he used provided an 

example for them and subsequent generation of disciples to imitate.”20  

Others are of the view that “following and imitating are closely related and 

virtually synonymous. Others regard discipleship and imitation as distinguishable 

according to whether the earthly or heavenly Christ is in view, but as conceptually related 

around the idea of faith or conduct. Yet, in the Gospels imitation seems to play only a 

small role. Jesus directs the disciples’ attention more to realizing the royal will of God 

and imitating God’s character and actions. (Matt. 5:43 – 47).”21 In other words, “the 

imitation of Christ is only a secondary motif in the gospels, and it is not accidental that 

the call of the twelve omits any reference to it.”22 It is all about making people into 

followers of Christ:  

The concept of discipleship Jesus introduced ran counter to the prevailing notion 

of the teacher – disciple relationship. Jesus was not making disciples who would 

learn of him, become independent of him, and then making disciples of their own. 

His goal was that his disciples would make disciples not of themselves but that 

they would go forth to make disciples of Jesus.23  

Bruce looks at the intention of the training and he says: “The great founder of the 

faith desired not only to have disciples, but to have about Him men whom He might train 

 
20 Sylvia Wilkey Collinson, Making Disciples: The Significance of Jesus Educational 

Methods for Today's Church (Eugene, OR: Wipf & Stock, 2006), 5. 

 
21 Robert J. Banks, Reenvisioning Theological Education: Exploring a Missional 

Alternative to Current Models (Grand Rapids, MI: W.B. Eerdmans Pub., 1999), 107. 

 
22 Ibid., 108. 

 
23 Robert E. Webber, Ancient-Future Evangelism: Making Your Church a Faith-

Forming Community (Grand Rapids, MI: Baker Books, 2003), 18. 
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to make disciples of others: to cast the net of divine truth into the sea of the world, and to 

land on the shores of the Divine Kingdom a great multitude of believing souls.”24 Jesus’ 

view of the ministry was two-fold: beholding existing desires as well as looking into the 

forthcoming and his preparation and training of these men was complete. God respects 

gifts that he gives to individuals and the way Jesus trained was very practical. Jesus 

addressed people differently according to their needs and this applied even in the way he 

was dealing with his disciples. The forms and functions must be clearly discerned.  

Theological Foundation 

I serve under an itinerant system. This thesis examines the notion that there may 

be a need for transition guidance and training for new pastors in the Christian Methodist 

Episcopal Church Conference. When I look at the ministry of Jesus, it is clearly itinerant 

in my assessment, but I think the process in how Jesus organized his itinerant ministry is 

not consistent with nor reflective of the current dynamic within the conference I now 

serve. I am not recommending any solutions at this point, but I am highlighting the 

itinerant ministry of Jesus and the essential factors he implemented during his sojourn 

with his disciples. Jesus understandably embraced the notion of discipleship, equipping 

of the saints, servant ministry, and mission. Paul in his relationship with Timothy 

demonstrated a strong mentoring relationship in addition to preparing and equipping 

Timothy with the necessary tools.  

 
24 Bruce, Training of The Twelve, 13. 
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Equipping the Disciples 

From the beginning, Jesus told the disciples that He would make them into 

something different: “Come, follow me, and I will make you fishers of men” (Matt 4:19). 

Their occupation of catching fish changed into a mission of fishing for people. Each step 

along the way, Jesus taught them to share with others, connect people to God, and 

minister to those who were in need. When a disciple matures into a spiritual adult, the 

Holy Spirit brings them through a heart change.25 

● They move from self-centered to others centered. 

● They become God-centered in motivation. 
● They have the desire to serve and lead. 

 

Jesus was intentional in his training of the disciples to make sure they had 

everything they needed prior to his ascension and Jesus used everyday opportunities to 

train his disciples to serve and minister to others.26 All persons who have taken on the 

task to follow Jesus must be properly trained and equipped for service.  

One place in scripture where we can see an example of Jesus’ intentional 

leadership is in the feeding of the five thousand. During this miracle, the disciples were 

learning about ministry as well as learning about who Jesus was. Jesus 

modeled intentional actions in his relationships with people. He gave the disciples hands-

on experience in learning to care for others. He did not just have them sit back and 

 
25 Jim Putman, “Six Things Jesus Did to Equip His Disciples for Ministry,” 

Discipleship.org, August 3, 2018, https://discipleship.org/blog/six-things-jesus-did-to-

equip-his-disciples-for-ministry/ (accessed February 20, 2020). 

 
26 Ibid. 
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watch him meet people’s needs but he got them actively involved in ministering to the 

people around them. Jim Putman says, “if you personally serve in a ministry, one of the 

best things you can do is have them serve alongside you.”27  

I think this is the crux of the issue for the CME. All ministers on trial are not 

provided a mentor and there is no way one elder can be a mentor to all persons. It would 

be ideal if each local pastor served as a mentor and was assigned a mentee whether or not 

the pastor wants one. It might not turn out to be a long-term fit as far as skill or ability 

goes but serving alongside someone they know and are comfortable with would help set 

them up for initial success. As they become comfortable getting involved and realize the 

value of serving, they would be better able to look at different areas for which they might 

be equipped.28 Putman goes on to describe six essential things Jesus did with his disciples 

to prepare them for ministering to others:29  

1. Jesus brought them to a place/situation where there were others who were in 

need. 

 

Jesus made sure his disciples were active in ministry. Yes, there were times when they 

could not understand what was happening in some moments, but they were there, and 

they asked questions. I think there should always be space for asking questions and as it 

 
27 Jim Putman, “Here Are 6 Things Jesus Did to Equip His Disciples For Ministry,” 

Jim Putman, jimputman.com/2018/07/08/6-things-jesus-did-to-equip-his-disciples-for-

ministry/ (accessed February 20, 2020). 

28 Ibid. 

 
29 Ibid. 
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relates to ministers in the itinerant system. Sometimes we must be placed in 

uncomfortable situations.  

2. Jesus had given them real teaching prior to this point. 

I like the concept of real teaching. I think real teaching must be accompanied by actions 

and showing one how to do and what to do in certain situations. I wish I was told or 

trained on how to conduct a funeral, wedding, and baptism prior to being ordained and 

assigned to a church. There could have been mock sessions for these occasions. I had the 

opportunity to take six or seven preaching classes in seminary and each of those classes 

had a requirement that you had to preach. Not only did you have to preach, but you had to 

preach various types of sermons. For example, I had to preach wellness, social justice, 

social injustice, and salvation. Just as we had various types of sermons to preach, our 

conference needs to create a platform that gives ministers on trial a chance to practice the 

things that we will experience as a pastor. It makes too much sense not to have such a 

curriculum-based program that gives instruction and guidance on how to be prepared to 

serve the people.  

3. Jesus connected them to God and to each other. 

Where would the disciples have been if they had not been in a good relationship with 

God? Everything they were taught, experienced, and shown, pointed back to God, and 

Jesus made it a point to remind them that everything they accomplished during their 

ministry was for the glory of God and God’s kingdom.  

4. Jesus had equipped them and released them to do ministry. 
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I would be the first to say that all ministers in the CMECC were not prepared or equipped 

by the time they received their first appointment. Yes, I was released, but I know I was 

not prepared as much as I think I could have been. I realize that sometimes a person must 

sink or swim but not at the expense of those we are called to serve.  

5. Jesus shared the truth that was new to them. 

Jesus was always straightforward with his disciples. Unfortunately, ministers and pastors 

are not always told the whole truth in some situations. Sometimes the whole truth is not 

told when a pastor is moved and, sometimes, we are not always privy to know the reason 

some things were done in the conference that may have not been in our best interest.  

6. Jesus modeled discipleship to them as they were all together. 

I guess one of the drawbacks in this system is you do not always get to fellowship and or 

support the churches of your fellow pastors. Each church has its dynamic and each 

church has its programs and events and, often, we do not get to attend other churches 

because we are trying to keep things together at our respective churches. There is not a 

lot of bonding time amongst the ministers and pastors. I think fellowship is essential and 

having conversations with fellow pastors can be crucial to a first-year pastor’s growth. 

Very seldom were the disciples not together and it was very seldom they were not in the 

company of Jesus.  

I contend that Jesus led by example and because of his excellent skills in training 

the disciples, Paul took heed and similarly trained Timothy. In his work, The Mentor 

Relationship: An Exploration of Paul as Loving Mentor to Timothy and the Application 
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of this Relationship to Contemporary Leadership Challenges, Stacy E. Hoehl offers the 

following:  

In the New Testament, the apostle Paul recognized the value of developing 

Timothy into a more effective minister of the gospel. Paul carefully selected 

Timothy to work with him in the ministry, equipped him for ministerial tasks, 

empowered him for success, employed him in a challenging work environment, 

and communicated to Timothy the value of their relationship.30 

Specifically, Paul believed that his life was nearing its end, stating, “I am already being 

poured out like a drink offering, and the time has come for my departure. I have fought 

the good fight, I have finished the race, I have kept the faith.”31 To leave his earthly 

ministry without establishing a means for its continuation would contradict his 

overarching message to Timothy, which was to be strong in the preaching of the Word.32 

He also encouraged Timothy to “discharge all the duties of your ministry,”33 thus 

reminding Timothy to develop his own successor in the future. Paul is saying I gave all 

that I had not only to the Lord but to his pupil. So often people do not want to invest in 

those who are trying to get ahead in this Christian journey. I have witnessed where some 

seasoned pastors tried to hold young ministers back and not give them the space to serve 

because some were afraid, they would be replaced by that same young pastor at 

 
30 Stacey Hoehl, “The Mentoring Relationship: An Exploration of Paul as Loving 

Mentor to Timothy and the Application of This Relationship to Contemporary Leadership 

Challenges,” Journal of Biblical Perspectives in Leadership 3, no. 2 (2011): 32-47. 

 
31 2 Tim 4:6-7.  

  
32 2 Tim 4:1-8. 

 
33 2 Tim 4:6-7.  
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conference time. Paul was clear and understood that he would be robbing God if he 

withheld training for Timothy and all those he mentored.  

Paul also understood the importance of empowering Timothy. The following 

excerpt speaks to this undertaking: 

According to Acts 17:14, Paul’s strategy for equipping Timothy actually began 

with an early challenge. While Paul was preaching in Berea, some of the Jews 

came to agitate the crowds. Immediately, Paul separated himself from Timothy 

and their partner Silas after giving them instructions to meet him in Athens. In the 

meantime, Timothy and Silas were charged with the task of nurturing the young 

congregation that Paul had established in Berea.34 

 

Paul challenged Timothy by putting him into an uncomfortable place. Timothy was the 

son of a Greek man and that meant he was not circumcised so he had to face several 

people in the community that knew he was not circumcised. So, what does Paul do? He 

informs Timothy of what was expected, and the crux of this story is that Timothy did 

what was needed to fully serve the people. Paul could not allow Timothy to remain with 

the people and not be about the people. Timothy was placed in an uncomfortable place 

and because of that, he ultimately made the sacrifice to serve.  

Lastly, I think it is important to note that Paul empowered Timothy for success. 

The following excerpt explains it this way: Paul mentored Timothy through 

empowerment. By definition, empowerment is a “cognitive state characterized by a sense 

 
34 “Witness at Berea,” IVP New Testament Commentaries, 

http://www.biblegateway.com/resources/commentaries/?action=getCommentaryText&ci

d=5&source=1&seq=i.51.17.2 (accessed February 19, 2020). 
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of perceived control, competence, and goal internalization.”35 Paul emphasized these 

components of empowerment by revealing that Timothy was called by God to be a 

minister, serving as an example of what it means to be one of God’s workers, and 

reminding Timothy of his ministerial goals. 

According to Paul’s dialogue with Timothy, Timothy was called by God to serve 

as a minister of the gospel message on earth. For example, in 1 Thess, 3:2, Paul describes 

Timothy as “our brother and God’s fellow worker in spreading the gospel of Christ.” Paul 

is also careful to mention Timothy’s credentials as a servant of God in his letters to 

various congregations, as he does in Phil 2:19-23. In these passages, Paul describes 

Timothy as a one-of-a-kind minister with a focus purely on Jesus Christ. 

Additionally, Paul states that “Timothy has proved himself because as a son with 

his father he has served with me in the work of the gospel.”36 Through this process of 

demonstrating to Timothy that he was called to serve God in ministry, Paul was able to 

increase Timothy’s level of psychological empowerment. 

In addition to revealing Timothy’s call to ministry, Paul empowered Timothy by 

serving as an example of what it means to be a messenger of the gospel. For example, 

Acts 18:1-5 depicts a reunion among Paul, Timothy, and Silas after Paul had finished his 

independent travels to Corinth. Once these men were reunited, Acts 18:5 states that “Paul 

devoted himself exclusively to preaching, testifying to the Jews that Jesus was the 

 
35 Sanjay Menon, “Psychological Empowerment: Definition, Measurement, and 

Validation,” Canadian Journal of Behavioral Science 31, no. 3 (1999): 162. 

36 Phil 2:22.  
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Christ.” By witnessing Paul’s devotion to the preaching of the Word and his approach to 

sharing the gospel, Timothy would develop a greater understanding of the nature of 

ministry. 

In the end, Paul understood the vital importance of taking Timothy under his wing 

to make sure he was equipped with the necessary tools to be the best messenger he could 

be for the Kingdom of God. Paul did not hold back his teachings, nor did Paul hold back 

Timothy when he was ready. We are all sheep being sent amongst the wolves of the 

world and we must be provided with the tools that could protect us while we serve.  

Historical Foundation 

The Methodist branch of the Protestant religion, by and large, had its beginning 

May 24, 1738. It was on that date that John Benjamin Wesley had an experience of which 

he wrote, saying: “I felt my heart strangely warmed. I felt I did trust in Christ. Christ 

alone for salvation.”37 Born the fifteenth child of nineteen children, the ‘Father of 

Methodism’ received the names of two brothers, John and Benjamin, who died in 

infancy, but he never used the second name preferring the first, the name of his paternal 

grandfather, Rev. John Westley and maternal great-grandfather, Rev. John White.38“So 

far as I can learn, such a thing has scarce been for these thousand years before, as a son, 

father, grandfather, atavus, tritavus, preaching the Gospel, nay, the genuine Gospel, in a 

 
37 Shannon, “Articles,” Aztec United Methodist Church, 

http://www.aztecmethodist.org/index.php?option=com_content&view=article&id=37&It

emid=100008 (accessed February 25, 2020). 

 
38 John Telford, “The Life of John Wesley,” http://docplayer.net/47552162-The-life-

of-john-wesley.html (accessed February 25, 2020). 
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line.”39 John Wesley wrote this to his brother Charles, thirty years after the date of 

organized Methodism, concerning their ancestry: 

A small group of students, including John Wesley, Charles Wesley, and George 

Whitefield, met on the Oxford University campus. They focused on Bible study, 

methodical study of scripture, and living a holy life. Other students mocked them, 

saying they were the “Holy Club” and “the Methodists,” being methodical and 

exceptionally detailed in their Bible study, opinions, and disciplined lifestyle.40  

‘Methodist’ became a widely used term in the 1700s for anybody thought to be 

‘enthusiastic’ about their religion - as we might use the term 'fundamentalist' 

today. A major divide developed among the Methodists between ‘Calvinism’ and 

‘Arminianism.’ Calvinism tends to stress the power and authority of God over 

who can be saved, while Arminianism emphasizes the capacity of each person to 

choose to respond to God freely and the opportunity for all to be saved. The 

Wesleys and their followers embraced Arminianism.41  

John Wesley’s activities of ministry to the poor and salvation for all disturbed the Church 

of England so he found himself an outsider. 

The first Methodist Society was organized in London in 1739. He did not set out 

to start a new Church but only to organize fellow believers for study and worship. It was 

not long after that John Wesley began preaching his doctrine of Universal Salvation in 

America. From 1784 to 1844, American Methodism enjoyed phenomenal growth. From 

the beginning, Methodism opposed slavery and generally accepted slave converts into 

 
39 “Wesley Center Online,” The Wesley Center Online: Chapter I - A Race of 

Preachers. http://wesley.nnu.edu/john-wesley/john-wesley-the-methodist/chapter-i-a-

race-of-preachers (accessed February 19, 2020). 

 
40 “United Methodist Church,” Wikipedia, Wikimedia Foundation 

https://en.wikipedia.org/wiki?curid=32304 (accessed February 19, 2020). 

 
41 “The History of Methodism,” The History of Methodism | Methodist Heritage. 

http://www.methodistheritage.org.uk/heritageofmethodism.htm (accessed February 19, 
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membership. Despite John Wesley's claim, “I live and die a member of the Church of 

England,” by the time of his death the Methodist movement (which, by then, was largely 

associated with John Wesley) had grown apart from the national church.42 

Though not always emphasized or appreciated in the Anglican churches of their 

day, their teaching emphasized salvation by God's grace, apprehended through faith in 

Christ. Three teachings they saw as the foundation of Christian faith were: (1) People are 

all, by nature, “dead in sin,” (2) They are “justified by faith alone,” and (3) Faith 

produces inward and outward holiness.43 

Wesleyan theology stands at unique cross-roads between evangelical and 

sacramental, between liturgical and charismatic, and between Anglo-Catholic and 

Reformed theology and practice. It has been characterized as Arminian theology with an 

emphasis on the work of the Holy Spirit to bring holiness into the life of the participating 

believer. Traditional Methodists believe in prima Scriptura, seeing the Holy Bible as the 

primary authority in the Church and using sacred tradition, reason, and experience to 

interpret it, with the aid of the Holy Spirit (see Wesleyan Quadrilateral). Therefore, 

Methodist theology is at once catholic, charismatic, evangelical, and reformed.44 

 
42 Ibid. 

43 “United Methodist Church,” Wikipedia, Wikimedia Foundation, 

https://en.wikipedia.org/wiki?curid=42757228 (accessed February 19, 2020). 

44 Ibid. 
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We understand the itinerant system is deep in the Wesleyan tradition. According 

to John D. Hannah in The Bible Knowledge Commentary: An Exposition of the 

Scriptures: 

In the itinerancy, preachers did not itinerate on their own initiative or wander 

about like friars. They went where they were sent. They were assigned, ordered, 

told where to go, how long to stay, and where to go next when the time came to 

establish another circuit.45  

The itinerant apostle does not provide day-to-day oversight to a local community and 

they travel from place to place for evangelism and encouragement. Furthermore, 

Wesleyan connectional perspective, itinerancy is not just about the moving of clergy or 

organizational habit, but a call to his sons and daughters in the gospel to spend all their 

effort in ‘the work of saving souls.’ Wesley's theology and philosophy of itinerant 

ministry are rooted in his vision of spreading scriptural holiness across the land and 

utilizing both clergy and laity in the fulfillment of this mission. 

As it relates to the mission of the itinerant system, it is best summed up in this 

manner. In a letter from John Wesley entitled “Letter to Mr. Walker on Sept. 3, 1756, he 

contends the following: Itinerancy was a missionary strategy. He believed a sustained 

awakening most frequently occurs when preachers traveled. He was convinced that “were 

I, myself, to preach one whole year in one place, I should preach myself and most of my 

congregation to sleep.” Denying it is the will of God “that any congregation have one 

 
45 John F. Walvoord and Roy B. Zuck, The Bible Knowledge Commentary: An 

Exposition of the Scriptures (CO Springs, CO: Victor, 2004), 45. 
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teacher only,” he insisted that experience has taught “that a frequent change is best.”46 In 

comparison to the ministry and mission of Jesus, John Wesley’s mission was clearly 

demonstrated throughout his tenure as an itinerant in the United Methodist Church. John 

Wesley’s mission and ministry entailed the following: 

● He became a traveling evangelist who preached both to unbelievers and to 

Methodist societies. 
● His sermons called for repentance and receptivity to God’s forgiveness. 
● He called for Christian growth in love and other fruits of the Spirit. 
● His preaching ministry brought revival to the Church.  

● He preached frequently to the harlots, publicans, and thieves.  
● He saw many turned into productive citizens through the power of the gospel. 

● He challenged people to live holy lives.  
● He led his followers into an active involvement in meeting society's social 

needs.  

● His ministry brought about a great deal of social reform at a time when it was 

desperately needed. 
● He preached that Christ died for all, and all who believed on His name would 

be saved.  

● He taught that believers could have the assurance and the witness of the Spirit 

that they were “in Christ.”  

● He lifted the truths of Christian perfection and perfect love.  
● He never downplayed the miracle of the new birth. 
● He placed a strong emphasis on the truth that conversion was just the 

beginning.  
● He urged the new converts to go on into perfection and to love God with all 

their hearts and their neighbors as themselves. 
 

During the time of Plato, Greek tradition demanded students to seek out teachers, 

scholars, and philosophers. These students hoped they would be taken under their wing of 

 
46 “Wesley, the Itinerancy, and Preaching,” Catalyst Resources RSS. 
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these scholars to study in hopes to attain knowledge so that one day they would serve in 

the same capacity for others. Collison provides the following:  

This learning relationship was usually expressed in communal living. The Greek 

philosopher, Pythagoras (c.580 BCE) founded learning communities among 

aristocrats of Italy. They preferred to use the term ‘brotherhood’ to describe their 

relationship, but the concept of discipleship did operate within these 

communities.47  

Collison continues: 

Many would consider that the relationship between the great Athenian 

philosopher, Socrates (c. 470 – 400 BCE) and his students is best described as that 

of master to his disciples. His teaching activities attracted young men seeking 

knowledge and truth. The Greek philosopher Epicurus is said to be the first who 

may have started a school as an institution, ‘Epicurus (c. 340 – 270 BCE) may 

have been the first who founded a school as an institution. However, the teacher-

disciple concept was still present, even though his followers honored him as a god 

and memorized his sayings at his command.’48  

Although the disciples did not seek out Jesus per se as in the Greek tradition, the concept 

of brotherhood, discipleship, and master-student relationship still reigned true and was 

the essence of great training and leadership.  

Jesus recruited the twelve with the expectation they would embrace his mission, 

accept his teachings, and ultimately be so committed that they would follow the precepts 

of the one they would become to know as the Messiah. Like the days of Greek 

philosophers, the death of the teacher did not warrant the death of the philosophies held. 

Jesus intended and needed the disciples to carry on God’s mission even in his absence.  

Relationships among the disciples of the great classical, philosophical teachers 

were so firm that when the teacher died these groups did not disintegrate. 

 
47 Collinson, Making Disciples, 13. 

48 Ibid., 14. 
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Sometimes the leader would appoint his successor or at other times one would 

emerge from among the followers. However, the members totally identified with 

the common cause and teaching, doing everything in their power to communicate 

them to others. Thus, the communities of disciples were maintained, and 

traditions were developed to preserve the life of the group.49  

We, therefore, can conclude that discipleship concepts were available in the ancient days. 

History has shown the essential importance of great leadership and training. The 

success of many organizations such as the military, sports teams, Fortune 500 companies, 

and government offices have been and are a result of great leadership. Not only great 

leadership, but the use of organized training techniques and material have been 

paramount in the cultivation of others who lead these organizations. Much of their 

success was due to training manuals and resource guides that were used to assist them as 

they matriculated within their respective working platforms. As a result of great 

leadership and training, individuals became willing vessels who were ready to be taught, 

led, and instructed with the hopes of following the examples of those who trained them. 

Ultimately these same individuals would one day lead the next generation of people. It is 

more important in the context of ministry that pastors be trained accordingly especially 

those who have not benefited from attending seminary. There is also a great need for 

continued training for pastors even after seminary to ensure a successful transition and to 

avoid premature burnout of those who have been called into the role of pastors.  

 Jesus trained his disciples for three years to prepare them for his important work. 

Christ said in Luke 6:40, “A disciple is not greater than his teacher, but everyone when 

 
49 Ibid. 
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fully trained will be like his teacher.” Hosea 4:9 (NIV) says, “And it will be: Like people, 

like priests.” Our leaders set the spiritual ceiling in our churches, as they essentially 

reproduce themselves. In considering this reality, Kent Hughes said:  

It is a sober fact that as goes the leadership, so goes the church. With some 

commonsense qualifications, it is an axiom that what we are as leaders in 

microcosm, the congregation will become in macrocosm as the years go by. Of 

course, there are always individual exceptions. But it is generally true that if the 

leadership is Word-centered, the church will be Word-centered. If the leadership 

is mission-minded, the church will be mission-minded. If the leadership is sincere, 

the people will be sincere. If the leadership is kind, the church will be kind. This 

is also true negatively—exponentially! Unloving, narrow, stingy leaders beget an 

unloving, narrow, stingy church.50 

 

Models of Training Pastors 

According to Albert Mohler, the Bible consistently affirms education as a central 

responsibility of God’s people. In the Old Testament, the Jewish people were reminded 

that the education of their own children was an essential part of their responsibility as 

God’s covenant people. In Israel, a father was to teach his son diligently, and to point his 

son toward the only true wisdom — the wisdom established in the fear of God.51 The 

New Testament also dignifies and elevates education to a matter of essential importance 

for the church. Great attention is given to the teaching office of the church — to those 

 
50 Gregory Brown, “7 Essential Qualities of Elders (1 Timothy 3:1-7)” Bible.org. 
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men who are called to the ministry of the Word. The apostle James reminds the church 

that those who teach the Word “will be judged with greater strictness” (Jas 3:1). In the 

apostle Paul’s two letters to Timothy, his young protégé in ministry, we find Paul 

instructing Timothy about the priority of the teaching office and of the preacher’s 

responsibility to be found “rightly handling the word of truth” (2 Tim 2:15). Timothy is 

to practice and to immerse himself in the tasks and responsibilities of the ministry “so 

that all may see your progress” (1 Tim 4:15).  

Driven by the Bible’s emphasis on teaching the faith and by the responsibility to 

ground new believers in the truth and practices of the Christian life, the early church 

borrowed heavily from the Jewish experience in the synagogue and went on to develop 

catechetical models that were distinctively Christian — the earliest Christian schools. 

During this era, senior teachers, following the example of Paul teaching Timothy, taught 

pastors of the church. Younger men would attach themselves to older men who would 

nurture them in the knowledge of the Bible and the tasks of ministry. This early model of 

theological education was congregational — located in the church itself.52 

In later centuries, pastors were taught through priestly orders and monastic 

communities. The rise of more institutionalized forms of theological education came with 

the emergence of the university. The development of the medieval university, organized 
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with theology as the highest science, gave shape to the theological curriculum that is still 

recognizable in seminaries today.53 

The Reformation was a movement largely led by university-trained men like 

Martin Luther and John Calvin. Both held university degrees and were very much at 

home in the university environment. The Lutheran reformation was based in Luther’s 

own university in Wittenberg. Calvin’s influence was vastly expanded through the 

academy for preachers he established in Geneva.54 

The development of the theological seminary represents an American adaptation 

of the older British and European models. Even as the early American universities were 

established explicitly for the training of Christian ministers, secularization and 

specialization in the universities led to the development of schools specifically designed 

for the training of pastors.55 

By the time America entered the twentieth century, the theological seminary was 

where most young ministers received their theological education. Sadly, many of these 

same seminaries also allowed theological liberalism to gain a foothold, demonstrating 

that a seminary — just as a college or university — can quickly compromise or even 

repudiate the truths upon which it was established.56 

 
53 Ibid. 
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Mohler goes on to say that all this points to the premise that a theological 

seminary if it is to remain faithful, must be directly accountable to its churches. Lacking 

this accountability, the institution will inevitably drift toward heterodox teachings. A 

robust confessionalism is necessary, but the constant oversight of churches is of 

equal importance.57 Mohler closes with this excerpt:  

The role of theological seminaries remains crucial for the education and training 

of Christian ministers. At its best, the seminary is an intentional gathering of 

Christian scholars who are dedicated to the preparation of ministers, committed to 

biblical truth, gifted in modeling and teaching the tasks of ministry, and 

passionate about the Gospel. No other educational institution exists to serve the 

needs of the churches in this way. 

  

In that sense, a theological seminary is as crucial to the training of ministers as the 

medical school is essential to the preparation of physicians. Nevertheless, count 

me as one seminary president who believes that the local church is even more 

important to the education of the pastor. The local church should see theological 

education as its own responsibility before it partners with a theological seminary 

for concentrated studies. The seminary can provide a depth and breadth of formal 

studies — all needed by the minister — but it cannot replace the local church as 

the context where ministry is learned most directly. 

 

In this day, we need to encourage more pastors to follow the example of the 

apostle Paul in mentoring Timothy as a young minister, preacher, and pastor. As a 

seminary president, I want to partner with pastors like that in order to raise up a 

generation of faithful pastors who will, as Paul instructed Timothy, fulfill 

your ministry.58 

 

 
57 Ibid. 
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CHAPTER 3 

MINISTRY CONTEXT 

 

The CME Church 

When the Civil War began in 1860, the Methodist Episcopal Church, South, 

which in 1844 had separated from the Methodist Church over the issue of slavery, had 

more slave members than any other religious denomination. At the end of the war, amidst 

its devastation, almost 100,000 members remained in the Methodist Episcopal (ME) 

Church, South. In 1866 the General Conference of that church asked one of these 

members, “What shall be done to promote the religious interests of our colored 

members?” The answer was predicated on the expressed desires and requests of those 

“Colored” members. For example, Isaac Lane of Tennessee and later founder of Lane 

College, said, "we preferred a separate organization of our own . . . established after our 

own ideas and notions.” Accordingly, the General Conference authorized the bishops of 

the church to organize their “Colored” members into their own “separate ecclesiastical 

jurisdiction.”1 

The CME Church came into being in the tumultuous aftermath of the Civil War 

and throes of Reconstruction when 41 formerly enslaved African Americans gathered in 

Jackson in 1870 to organize their own separate and independent “Colored Methodist 

 
1 “History of the CME Church,” https://thecmechurch.org/history/(accessed February 

19, 2020). 
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Episcopal Church” (changed to “Christian Methodist” in 1954). They elected William 

Henry Miles and Richard H. Vanderhorst as the first bishops.2 Composed primarily of 

African Americans, the CME Church is a branch of Wesleyan Methodism founded and 

organized by John Wesley in England in 1844 and established in America as the 

Methodist Episcopal Church in 1784. As such, it is a church of Jesus Christ adhering to 

the basic tenets of historic Methodism, welcoming into its fellowship any desiring to 

“flee from the wrath to come and be saved from their sins.”3 It holds that Jesus Christ is 

the Incarnate Son of God whose life, teachings, sacrificial death on the cross and glorious 

resurrection from the dead reconciled humankind to God, overcame sin and conquered 

death, procuring thereby eternal salvation to all who believe. The CME Church believes 

that the Holy Spirit is God’s continuing presence in the world empowering the church to 

preach the Gospel of Jesus Christ and fulfill its mission of saving and serving all 

humankind. Basic to the faith of the CME Church is the conviction that the Bible is the 

inspired Word of God containing all things necessary for human salvation.4 

The CME Church has continued to provide a pioneering effort and active 

presence in the community by promoting higher education, employment opportunity, 

spiritual growth, and community outreach programs.  

 
2 Ibid. 

3 Ibid. 

4 Ibid. 
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The CME Church is organized into eleven Episcopal Districts, nine in the 

continental United States, and two on the continent of Africa. Each Episcopal District 

consists of geographical Regions presided over by a bishop elected by the General 

Conference. Several connectional departments under the authority of a General Secretary 

carry out the ministries of the church, such as Christian Education, discipleship, 

evangelism, and missions. Its theological school is Phillips School of Theology, which is 

a part of the Interdenominational Theological Center, located in Atlanta, Georgia. The 

CME Church sponsors four liberal arts colleges: Lane College, Jackson, Tennessee; 

Paine College, Augusta, Georgia; Miles College, Birmingham, Alabama; and Texas 

College, Tyler, Texas. The Connectional Headquarters and publishing operations of the 

CME Church are located in Memphis, Tennessee. 

Othal Lakey’s historical account of the "Setting Up" (not "Setting Off," he insists) 

of the CME Church in 1870 draws on the written records of that event, as well as the 

recollections of those present. Both parties to this "division" - white and black - agreed to 

the division, though the Methodist Episcopal editor of the Western Christian Advocate 

charged that Southerners were “glad to get rid of the Negroes.” Lakey comments that the 

Southern Church “did the only thing it could do under the circumstances of the times and 

in light of what the colored members themselves wanted.”5  

 
5 “History of the CME Church.”   
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Historically the CME Church has resisted the urge to have a break in the last 

quarter of the conference year to train new pastors who may be appointed at the Annual 

Conference Meeting. There was no time to train or provide workshops for ministers on 

trial for an appointment once ordained at conference. I was ordained at conference as a 

deacon and appointed to a church the very next day. Speaking under anonymity, one 

Elder said the following, 

We cannot afford to provide a transitional period for we fear if a pastor is not 

retained for the upcoming year, he or she may abandon their church thus putting 

us in a serious bind trying to replace that pastor. More important we run the risk 

of pastors not making sure their church assessments get paid and with that, 

members may leave their respective churches thus affecting the tithes and 

offerings of that church. In short, we cannot take a chance on losing out on the 

money.6 

  

Therefore, the system must be challenged and changed. Must pastors suffer because of 

greed or because one-person values money more than the mission? The CME church has 

the following banner on its’ website, “Investment Factors: A Changed People, Changing 

the World,” but it still must live into that calling.  

Winston Salem-Greenville District 

I belong to the Winston-Salem/Greenville District under the leadership of 

Presiding Elder Cassandry Redmond Keys. We are all led by Bishop James B. Walker 

who is the Presiding Prelate of the Seventh Episcopal District of the Christian Methodist 

Episcopal (C.M.E.) Church. Bishop Walker was elected the 56th bishop of the C.M.E. 

Church at its thirty-seventh General Conference, held in Mobile, Alabama. He was the 

 
6 Tracey Kirkland, personal communication, February 22, 2019.  



66 
 

 

first of five new bishops elected, including the denomination’s first female bishop as well 

as its first indigenous bishop for Africa. 

The mission of the Christian Methodist Episcopal Church is to be disciples of 

Jesus the Christ by serving individuals, communities, and the world as the representative, 

loving presence of God and as witnesses to God’s salvation and grace. The vision of the 

Christian Methodist Episcopal Church is to be a transforming church for Jesus the Christ 

within a changing world. The 7th District is comprised of three regions which are 

Winston-Salem/Greenville District led by Elder Keys who oversees twenty-nine 

churches, Durham District of the Carolina Region led by Presiding Elder Clifton E. 

Harris who oversees twenty-nine churches and Presiding Elder Jetson Ronzell Maness 

who looks after the Charleston-Columbia District which encompasses thirty-nine 

churches. 

The ministry setting is two-fold. One setting entails the church where I pastor and 

the other revolves around the Winston-Salem-Greenville District in which the church 

resides. As I stated previously, Mt. Zion is in Enoree, SC. I live in Norcross, Georgia, and 

I travel two and a half hours to my church every weekend. Mt. Zion was established as a 

circuit church on August 28, 1897, and this August we will be celebrating 123 years of 

existence. We have resided in the current building since its inception on July 11, 1978. 

Mt. Zion operates in the Southern Zone of the Winston-Salem-Greenville District under 

the guidance of Elder Cassandry Redmond Keys.  

As it relates to the Winston Salem-Greenville District, my church is in the 

Southern Zone which includes the cities of Spartanburg, Greenville, Enoree, and others. 
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The Southern Zone, Northern Zone, and Western Zone make up the district and together 

there are thirty churches, respectively. Our zone is composed of seven or eight churches 

and we come together for meetings and training throughout the conference year. There 

are times when all the churches come together and meet as a district. During these 

meetings we discuss matters that affect the respective boards within the CME church, we 

discuss issues within the CME church, and from time to time we may have a speaker that 

will address a topic that may be of interest to the Elder.  

Demographically this district was created after the Winston-Salem and Greenville 

Districts merged. This current district has been in existence for more than 30 years. The 

average age of the pastors is fifty-five, the average tenure for a pastor at one church is 

seven years and the number of years pastors have been affiliated with the CME Church is 

twenty-five. Of the twenty-nine churches in this district, twenty-nine pastors hold a high 

school diploma, fifteen attended an undergraduate institution, and twelve attended 

graduate school and graduated. Of the twelve graduate students, seven of those attended 

and graduated from seminary.  

Role of the Senior Pastor 

  For the past two and a half years, I have served as Senior Pastor at Mt. Zion CME 

Church. Mt. Zion is part of the Winston-Salem/Greenville District of the Carolina Region 

in the Seventh Episcopal District of the Christian Methodist Episcopal Church. Our 

mission is to EMPOWER, EQUIP, and ENGAGE the people of God to fulfill the 

mandate of DISCIPLESHIP and EVANGELISM among all people and communities.  
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 As senior pastor, I am called to be obedient to the Word of God and bring forth 

the word each Sunday. I am charged to set the tone for my congregation and lead them 

accordingly. I am accountable for maintaining a healthy environment within the 

congregation and to make sure the culture of the church remains healthy. I am 

responsible for providing biblical truth through my preaching and weekly Bible study as 

well as being the catalyst for persons to give their lives to Christ. As the pastor, I set the 

vision for the church with the guidance of the Holy Spirit. I am charged to hold my 

officers accountable while providing them with leadership development opportunities. It 

is also my responsibility to build community amongst other religious leaders, community 

officers, and government officials to keep them abreast of all ministry and community 

engagement opportunities within the local area. In conjunction with my officers, it is my 

responsibility to make sure the church maintains its financial vitality.  

This, of course, is closely in line with making sure conference claims, askings, 

and offerings are paid to the district and general board. Each year the expectations are for 

each church to reach 100% in their fulfillment as it relates to paying all claims. I also 

provide care to the sick and shut-in members. I provide counseling to church members 

and assist them in crisis situations. Additionally, I am required to officiate at special 

services, such as confirmations, baptisms, weddings, and funerals. I assist in all financial 

matters of the church, oversee the management of all areas of the congregation's ministry, 

provide support overseeing and evaluating congregation staff, hold regular staff meetings 

to coordinate ministries as well as ensure church facilities are functioning appropriately.  
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I also serve as the church administrator. In this role, I make sure each respective 

board is adhering to the duties and responsibilities according to the Discipline of the 

CME Church. It is my responsibility to make sure my staff, committee chairpersons, and 

officers are completing assigned projects on time. Also, I make sure they are providing 

support and reasonable assistance to all members as needed. 

One of the most rewarding duties I have is serving as a mentor for one of our 

promising ministers. I enjoy sharing my wealth of knowledge as it relates to being a 

pastor and church administrator. Although I have only been a pastor for about three years, 

my seminary training has become an invaluable resource for Minister X. Minister X 

assists me twice a month with morning worship and during this time I allow her to serve 

as a worship leader and she preaches at least once a month or when available.  

She is assigned various projects throughout the year in conjunction with some of 

the ministries at Mt. Zion. She currently oversees the youth ministry. I am charged to 

share my knowledge as a pastor, train her on how to be a pastor, and to show her what it 

means to be a pastor in the CME Church. She assists me just as much as I help her. She 

has been affiliated with the CME Church longer than I have so she helps me understand 

some of the polity, procedures, and culture of the denomination.  

Most Significant Challenges Needing Attention 

I have been intrigued by the itinerant system since I started seminary at the ITC in 

2006. I remember sitting in my Ministry in Context class listening to seminarians clearly 

say they were there because they needed to acquire the MDIV to be qualified to receive a 

church from the Bishop. I was in awe when I heard this and immediately my mind began 
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to wonder if these students were truly called or were they there just to meet a requirement 

to check off the list. Were they in this process just to be given a church so they could be 

called pastor? This, of course, came from the voices of students who were United 

Methodist, AME, and of course CME, and it dawned on me these were itinerant system 

organizations.  

I was a Baptist at the time so hearing this language of appointments and itinerancy 

was foreign to me, but as I continued to listen in this class and classes throughout my 

seminary journey, I began to understand clearly what all this meant. From that point on I 

was obsessed about this itinerant phenomenon, so much so that in my Christian 

Education Colloquy class, my project was geared to the notion that future pastors were 

not being trained and prepared to lead churches. My project was entitled, Unprepared 

Leaders: Instruction for the Leadership in the Black Church. I took the position that 

ministers and pastors were not being trained to the extent that they understood how to 

transition into a new church. I thought this would be especially helpful to denominations 

that used an itinerant system.  

I now have a more definitive observation as a pastor in this district for the past 

two and a half years. From my perspective, I think we fall short when it comes to 

substantial, consistent, one on one training for pastors, but more importantly the ministers 

in training. From my inception into the CME Church, there has yet to be exclusive 

training and or meetings for the pastors. The meetings or training opportunities are 

always inclusive with trustees, stewards, and missionaries, thus having to share time and 

make time for all these respective groups to come together.  
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One of the most glaring challenges or problems stems from the reality that, once a 

new pastor is assigned to a new church, there is no time for transition. Pastors are 

appointed on Saturday, the last day of the conference, and are expected to preach the very 

next day at their new churches. My experience was even more startling because I went 

from being ordained as a traveling deacon with no expectation or forethought of being 

appointed, only to be assigned a church the next day. I received the phone number of my 

newly acquired steward board chair, James McBeth, and I began my work. The concept 

of on the job training was in full effect from day one. The most interesting part of my 

first appointment was the fact that I was expected to do everything, submit everything, 

attend everything, and adhere to everything as if I was a seasoned pastor. No mercy was 

given, no leeway was extended, and certainly, there was no probationary period for 

acclimation as a new pastor. 

Another problem of significance in my situation was I had received no training in 

administering communion in the CME tradition. I did not have the written discipline at 

the time but was afforded a script for what I needed to do and say. Additionally, I had to 

receive special orders from Bishop Walker to administer communion. I was not trained 

on how to baptize new members, I did not know how to receive potential members who 

wanted to join the church, and I was not trained on how to submit reports for various 

quarterly conferences that would be conducted during the year. There were meetings and 

zone training sessions, but it is hard to cover such pertinent information during 

intermittent sessions throughout the year. Everything was learned on the job. There needs 

to be a seamless and intentional training for ministers on trial who have never pastored. 
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Once I decided to become a potential candidate for ordination, I met with the Committee 

on Ministry Examination once and that was to take a test to become eligible for 

ordination. This kind of system creates a problem, but more importantly, it places the 

minister on trial on a path of being unprepared. No one wins when pastors are not 

thoroughly trained, taught, and prepared to lead God’s people.  

 As a reminder, my project is seen through the lens of the United Methodist 

Church which has a system to help with the transition and preparation of their pastors 

into a new appointment. Their transition and guidance system are not solely for new 

pastors, but seasoned pastors as well. So, the question becomes, what would such a 

system look like in the CME Church? More importantly, why is there not some form of a 

system currently?  

The Project 

 This project focused on creating a platform for possible change that would 

produce a new transition paradigm for new pastors within the CME Church. My 

methodology entailed qualitative research in the form of a survey that was to be used to 

gather data on the views of pastors who have served at least one year in the CME Church. 

The survey contains questions that ask participants to share their stories and reflect on 

their first-year experiences as new pastors. As a new pastor and researcher of this project, 

I cannot participate. I think this project could lead to the elevation of pastors’ 

preparedness as they begin their journey as new pastors in unfamiliar territories. The 

United Methodist Church provides resources of information to their pastors to help 

facilitate their transition process before they take ownership of a new appointment. My 



73 
 

 

mission is to build upon their transition process that includes appointing a transition team 

to the pastor. They also provide a Pastor Parish Relations Committee (PPRC) to assist the 

pastor and the congregation in making the transition as seamless as possible.  

 Such a model could encourage the CME to adopt a new way of thinking, a new 

way of training, and a new way of motivating individuals. More importantly, this could 

result in an opportunity to implement a structure that not only better equips the pastor but 

brings synergy to a dilapidated system that at times has crippled the church, stumped the 

spiritual growth of pastors, and inhibited the identity and ministerial fortitude in our 

churches. The goal is to start the conversation and see where people are in their thinking 

and their ideology as it relates to how they view the itinerant process within the CME 

Church. This project’s goal is to see if there is a need or desire to transform a system that 

often hampers the ability of pastors to function in effective ways.  

The Process and Procedure 

My process entailed distributing a survey link and recruitment letter to pastors in 

the CME Church that have served at least one year in the conference. My survey was 

approved by the IRB Committee and created through Survey Monkey. I was issued a 

copy of the link to send to potential participants as well as a link that lets me see the 

results of the survey participants. This process was designed to capture the feelings, 

thoughts, ideas, concerns, challenges, and changes that new pastors deemed necessary to 

assist them or future pastors in their transition to a new appointment. This data would 

drive the project and it would provide valuable information that could assist in cultivating 

a resource guide or manual that could be utilized in a training workshop that speaks to the 
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heart of this project. When enough applicants submitted a survey, I requested from the 

research board a method for compiling all information received.  

I solicited the assistance of elders in the 7th and 11th districts under the leadership 

of the current bishop. I was permitted to solicit my colleagues to help me with this 

project. They were not instructing other pastors to participate, but they were giving me 

access to those who wanted to assist me with my project. They provided me with a list of 

itinerant pastors who fit the profile that I intended to explore. The pastors received an 

email detailing what I was doing, why I was doing it, how I needed them to assist, and 

why they were chosen. I created a survey form that entailed questions for each pastor to 

answer. Some questions had choices, some questions were open-ended, some questions 

were fill-in-the-blank, others called for lists, and some requested short answers. Some 

required self-introspection to capture true feelings and some questions required them to 

provide suggestions, recommendations, and ideas for future consideration.  

The 300 potential participants had the same questions and had the space to 

provide responses that would not reveal their identities. To protect and keep the 

anonymity of the participants, this questionnaire did not require the name of the pastor, or 

any personal information. Participants only identified their gender. Since I used a form-

based survey, I was able to capture all answers from the survey in a spreadsheet format 

once the form was completed and submitted. This method offered me the capacity to 

identify similarities and or differences from all subjects, thus guiding my coding process. 

My research entailed interview questions via a qualitative survey for pastors 

within the CME Church who have served at least one year as a pastor. These surveys 
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move progressively from open-ended storytelling and the sharing of experiences to 

discovering what specific help they needed or would have liked to be trained on before 

assuming the duties and responsibilities of their new appointment. The questions would 

not require any pastor to self-identify. I wanted to protect their identity as these results 

would eventually be shared with leaders within the CME Conference.  

Analyzing the data for trends, tendencies, recurring themes, and commonalities in 

their thoughts would allow me to create a system to analyze the qualitative data that 

would help me determine what should be included in a resource guide and what could be 

most helpful. This process helped to decipher the content that enabled me to start with 

some ideas about the hypothesis that transitional training for new pastors is necessary. 

The survey data drove the project recommendations for what types of transitional training 

or workshops are needed.  

 I hoped to learn what new ideas and suggestions could be used to assist first-year 

pastors transitioning to their new appointments. Currently, there is no viable transitional 

system for the CME itinerant pastors but once the data was gathered, it revealed that there 

needs to be one. I hope my fellow pastors share the sentiment that there is a need for 

training and preparation for the pastor and congregation who ultimately must become 

partners, allies, and cohorts. This new arrangement and relationship must be 

interconnected to protect and maintain the vitality and vibrancy of the church. This new 

marriage will be something in which both parties can take pride. The purpose of the 

survey was to uncover what pastors have experienced and use those areas of interest to 

assist in perhaps creating a training module to address those areas of concern. Also, I 
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wanted to investigate how training could occur if there is inadequate time and place for a 

traditional classroom training module.  

The survey also captured what pastors feel would have been helpful prior to their 

matriculation into their new church. If this resource guide is adopted and implemented by 

the CME Church, I hope it will reveal that pastors were less stressed from the rigors of 

moving as well as preparing the family for the move. I hope the training will demonstrate 

how the transition time helps build the cohesiveness with the leaders and possible 

congregants of the church prior to the pastor’s arrival. The thoughts and feedback from 

the pastors will be the biggest measuring stick in validating if this potential resource 

guide was helpful and necessary. Also, this project could address the emotional and 

spiritual health of those in this sometimes-unpredictable itinerant world of the CME 

Church. I will not be able to gauge the effectiveness of the guide until after a round of 

new pastors has gone through the training. Once this has occurred, there needs to be a 

way to follow up to see if the guide or new transitional process was beneficial, practical, 

and transformative.
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CHAPTER FOUR 

 

THE PROJECT 

 

Participants 

CME pastors who served at least one year as senior pastors in their respective 

churches were asked to participate in this project. Each participant received the same 

questions (See Appendix D) and to protect the identity of the participants, the survey did 

not require the name of the pastor, nor did it require any personal information. My target 

goal was 65 responders and, although I fell short of my goal, I received enough 

information from 48 participants to draw some important conclusions. The data responses 

would help determine if a resource guide was needed but, more importantly, it would 

reveal what areas of training should be included. The ultimate goal is to prepare a 

resource guide that could be used for training purposes that would benefit pastors in their 

first year of ministry in the CME Church.  

I used a form-based survey, which gave me the ability to capture all answers in a 

self-generated spreadsheet once the survey was completed. Using this survey method 

made the coding process quite seamless. One observation was that some persons started 

the survey but failed to complete it for some reason or another. This could be attributed to 

the length of the survey or they may not have understood what information the survey 

was asking. I believe some persons did not want to invest time formulating thoughts 

about their experience and preferred a yes or no, true or false survey. One thing I wanted 
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to avoid was open-ended and guided questions. I wanted the participants to think for 

themselves and be able to provide genuine responses that were reflective of their 

experiences.  

One weakness or area of attention that should have been included was the 

participation of pastors in the United Methodist Church. I think it would have been an 

interesting dynamic to see how UMC pastors would answer the questions considering 

they have a transitional guide and training component in conjunction with their 

appointments. Given another opportunity, I would have both subjects participate in the 

survey. I think a comparative narrative would have provided data that would have given 

more credibility to the project. Overall, I think the survey responses were very helpful 

and the questions were appropriately applied for this research project.  

Retrieval and Data Coding 

I was able to identify keywords, similarities, and differences from my research 

data through the use of spreadsheets. This survey helped filter and decipher the content 

that helped support the hypothesis that transitional training and guidance for new pastors 

are necessary. The survey data drove the project recommendations for what type of 

transitional training and guidance is needed for first-year pastors. Although my goal of 

sixty-five participants was not reached, I received enough information that solidified the 

project’s objective. I was not surprised that some participants admitted they did not have 

enough training prior to their first appointment. I attended seminary and even though I 

served under Elder Keys and acquired hands-on experience, I did not know it all. I fell 
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short in some areas of pastoring so I think it is only natural that pastors who did not 

attend seminary would struggle as well. 

 For example, one participant was seminary trained, spent eight years as an 

associate minister, completed four years of testing, received hands-on training in church 

administration and leadership, and still needed something more. This same participant 

admitted he or she was nervous, had minimal conversations with CME leadership, was 

overwhelmed by the transition, needed more transition time, needed mentoring, and 

needed training dealing with entrenched leaders as well as training in the area of conflict 

resolution. Clearly, this example supports my belief that significant training and 

transitional guidance are needed for first-year pastors who are seminary-trained and for 

those who are not seminary-trained but have experience understanding the CME Church 

system.  

Another participant who did not attend seminary shared he or she needed to pray 

and trust God more during the transition. This participant admitted he wanted the 

opportunity to meet his church officers prior to the appointment. This speaks to the 

process that the UMC exercises once the appointment has been made. They provide a 

transition phase where the new pastor meets with officers of the church and during this 

time, they interview each other to see if the appointment would be a good fit. The 

participant also shared he would have benefitted from attending seminary and he wished 

he had received training in the areas of membership as it relates to the CME Church. 

Based on the examples given we see there is a need for training and guidance for pastors 

whether or not they are seminary trained.  
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One participant shared his experience and his responses were very telling. He was 

eighteen when he accepted his calling and was appointed a church at a very early age. I 

wanted to share his responses to see how much or how little has changed since he became 

a pastor in the CME church. Based on his responses, there was training needed then, and 

it still remains a constant need in today’s time. He gave the following answers (A.) to my 

questions (Q.): 

Q. Were there any one-on-one conversations from the leadership prior to your 

appointment? 

A. No clue and no conversation. My Dad was my pastor and he had no idea 

either. 
Q. What was that transition like going from being an ordained 

minister/elder/deacon to a pastor in charge? 

A. There was no transition, I was not ordained for the first four years of my 

pastorate. 

Q. What are some specific ways you could have been helped to prepare for your 

new appointment?  

A. A conversation would not have worked, I would have said NO. Preparation 

and training for the pastorate. I did not know how to baptize, serve 

communion, prepare a worship service. Talk about green. 

Q. What would you like to see change as it relates to your transition to a new 

church? 

A. Yes. Specific training on the work of a Pastor in Charge, and experiences that 

reinforce that training. 

Q. Do you have any thoughts or suggestions on how to make pastoral transitions a 

positive experience for pastors or congregations? 

A. Specific training related to the pastorate and said training to include classroom  

and field. 

Q. If you could have been given training prior to your appointment, please list the 

topics you would like to see covered.  
A. Rituals. CME Culture and Obligations. Meeting Preparation. CME Boards and 

Organizations all levels. Finance 101-999. Retirement Planning. IRS personal 

and Non-profit training. 

Q. Can you share with me how you were feeling once you heard your name called 

for an appointment for the very first time? 

A. I was 18, looking forward to college life. I was caught totally off guard and 

very confused as no prior conversation took place. It was stressful. 
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Interpreting the Results 

Forty-eight persons participated in the survey and amongst that number 64.71% 

were seminary trained and 35.29% were not. I was not surprised that 35% of the 

participants did not attend seminary. I attribute that to the fact that the CME Church does 

not make seminary training mandatory for persons who seek Deacon and Elder Orders.  

When asked, have you received any theological training since becoming a pastor 

in the CME, 91.43% responded yes and 8.57% said no. This particular result tells me that 

pastors felt they needed more training and or education in some areas of their pastoral 

ministry. This is an indicator that supports my opinion and the comments made by full-

connection members that the Bishop’s Course of Study was not intended to serve as a 

training component for ministers, but rather a self-directed guide to achieving 

examination success.  

When asked, were you given any resource material prior to their appointment, 

only 4 out of 48 persons referenced the BCS. If this was a mandated training for ministers 

on trial, I would have expected that number to be larger. Two participants referenced 

training classes when asked, “What learning opportunities did the CME Church offer 

prior to and during their transition?” I was surprised that no participants referenced 

receiving any BCS training from either the CMA or the COME. If the BCS was intended 

to serve as a training tool, then it is not being administered by either committee or 

Presiding Elders consistently across CME districts and regions. I was able to acquire 

Deacon and Elder orders in two years, but the BCS track is designed to receive such 

orders in four years. I received no training classes from COME related to the BCS.  
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When asked if they were nervous upon receiving their first appointment 85.71% 

said yes and 14.29% said no. When asked if they felt supported during their first year, 

88.57% responded yes and 11.43% responded no. When asked if they were given any 

resource material to assist them in their first year, 65.71% responded yes and 34.29% 

responded no. When asked how you would rate your pastoral transition, 93.33% said it 

was positive and 6.67% responded that it was negative. When asked did you feel 

prepared to lead a congregation, 20 persons responded yes, 11 responded no, and 4 were 

uncertain. When asked what kind of resource material they were given by the conference, 

the answers varied. Some of the responses were Bibles, contact numbers, ritual, books, 

and CME Discipline. These responses reveal there is no symmetry in the answers and no 

standards when it comes to what resources are provided to first-year pastors prior to their 

new role as pastor.  

It seems as if the CME did not provide the first-year pastors with any standard 

literature, manuals, training material or training classes to assist in their transition. When 

asked if they had any one-on-one conversations with the leadership prior to their 

appointment, 26 persons responded yes and 8 responded no. Appendix E details answers 

that were provided by participants that reflect what pastors lacked, needed further 

training in or needed at least some training in that they failed to receive.  

What did the project reveal? 

This project revealed there is a need for transitional training and guidance for 

first-year pastors in the CME Church. I based my conclusion on all of the responses, but 

the following questions provided the most helpful feedback to support my claim: 
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• What are some specific ways you could have been helped to prepare for your 

new appointment? 

• What could you have done to help with your own transition? 

• What would you like to see change as it relates to your transition to a new 

church? 

• How did you navigate during your transition? 

• Share with me your thoughts on how your first year went as an itinerant 

pastor? 

• Do you have any thoughts or suggestions on how to make pastoral transitions 

a positive experience for pastors or congregations? 

• What learning opportunities did the conference offer prior to and or during 

your pastoral transition?  

 

Appendix E shows areas of training that could be helpful to pastors. The data revealed 

that over 93% felt they transitioned into their role well. In hindsight, although they 

transitioned well, it was apparent they lacked certain skills or expertise in areas of 

ministry that could have aided in their transition.  

The words training, preparation, teaching, mentoring, conflict resolution, praying, 

trusting, counseling, leadership, transitioning, and support seem to be recurring themes 

amongst the respondents. These responses indicate there is a desire for training 

opportunities, transitional guidance, and mentoring from seasoned pastors or CME 

leadership that can help prepare ministers for their first-year appointment.  

These code words are consistent with the training Jesus provided to his disciples 

as well as how Paul prepared Timothy for ministry. It is apparent in my mind there is a 

need for training and transition. I think there certainly needs to be room for prayer and 

meditation in some fashion. The words “pray” and “trusting God” came up regularly and 

that leads me to believe some persons were not ready and or were uncertain about being 

first-year pastors. This certainly speaks to the need for training or discussions on 



84 
 

 

discernment. Pastors are never equipped with every tool they will need to be effective in 

ministry, but there needs to be a solid base that puts them in the best position to succeed. 

Yes, pastoring is an on-the-job profession, but there should be some basic skills, 

significant training, and substantial principles for one to have the opportunity to acquire 

prior to their first appointment.  

 I was surprised at some of the answers, but I was really surprised at how many 

people said they should have prayed more, needed prayer, and needed to be more 

trusting. I think this is an indicator that although persons are called into ministry, much 

preparation is needed. From the responses, some questioned if they were ready, some 

questioned if they could do the job, some questioned if they would be good at the job, 

and some questioned if they could make a difference in the lives of others while leading 

people to Christ.  

In those instances, first-year pastors have to trust and believe that God called them 

and God will be with them, but the trust factor must be there. I am sure the disciples had 

some of the same feelings, same anxiety, same doubt, same mistrust, or distrust, but in 

the end, the eleven took up the mantle and carried it after Jesus ascended to heaven. The 

disciples were not ready to lead in the beginning. It takes time, patience, understanding, 

and courage to prepare to lead a congregation. It is not easy but with the help of the Lord 

and adequate preparation, a new pastor can succeed.  
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CHAPTER FIVE 

 

THE CONCLUSIONS 
 

Resource Possibilities for the CME Church 

The purpose of this thesis project was to discover if there was a need for 

significant training and transitional guidance for pastors entering their first year as a 

pastor. The results from the respondents reveal there is a need for such training. There is 

growth potential in the areas of training, preparation, mentoring, and theological 

education in the CME Church that can assist ministers in their transition. I believe if 

ministers on trial are afforded more training opportunities within the conference year, we 

would have better-trained pastors. The results show there is a need for a well-developed 

training program that should include practical classroom training, theological training, 

mentoring programs, and transitional guidance. With that being said, some resources are 

in place, but are often untapped. Certainly, they can be used to assist in this effort to 

change how ministers on trial are trained in the CME Church.  

Committee of Ministerial Assessment and Committee on Ministerial Examination   

I believe the CMA and COME must take an active, participating role in the 

rearing of ministers in the CME Church. This significant resource can be better utilized 

and their duties can be expanded far beyond administering examinations. These 

committees are already in place and I think they can serve as a vital resource for the CME 

Church. I think it is imperative they lead the training program, set up the training classes, 
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provide instructions, secure instructors, gauge the progress of each minister, and lastly, 

they need to work together and not separately. Though it may take more than one or two 

years to accomplish such a challenge, there needs to be a starting point. The starting point 

could be on the district level in which the district is part of a pilot program to see what 

possibilities could come from such a program. This change will require the CME to get 

very creative in the difficult implementation of new programs, perhaps using technology 

to accomplish the task. 

Social Media and Virtual Learning  

We are living in a new day where social media and virtual reality have become 

the world’s new normal due to Covid-19. The world has ramped up social media outlets 

and virtual platforms on an unprecedented level. Churches worldwide are using some 

type of online platform to hold Sunday Services, Bible Studies, and Prayer Meetings. 

Every day there are new ways to teach, train, share, communicate, and transfer 

information to people for learning and training. With social media and virtual platforms 

such as Skype, Zoom, Instagram, Facebook, Blue Jeans, Team Meeting, YouTube, 

What’s APP, and Tik Tok, the possibilities are endless. These platforms are being used to 

keep the world connected every day and these same platforms can be used to bring new 

training opportunities for pastors in the CME Church. The CME Church needs to 

continue taking advantage of all of the conference meeting sessions, business meetings, 

and convocations but these sessions need to provide significant and impactful training 

exclusively for pastors. 
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Mentoring Program  

Another point of contention is the fact that we are so isolated from each other in 

proximity due to the various district cities, but there needs to be a way to bring new 

pastors together to share experiences, thoughts, and ideas, and use that time as a pastoral 

development opportunity. I think there needs to be a mentoring program within the CME 

Church. Every minister who is on trial should be partnered with a seasoned pastor who is 

currently pastoring. I know some of the pastors will have a mentor from their childhood, 

but there needs to be a strong bond and connectedness among the seasoned and the new 

pastors. Ministers on trial need guidance from seasoned pastors because the Presiding 

Elder cannot be such a mentor to thirty or forty upcoming pastors and the current pastors. 

We must find a way to make this happen.  

 I was blessed to have some very supportive mentors during my ministry journey 

and, even now, as a pastor. This component of the training should impress upon these 

ministers the importance of having a mentor they can lean on for good Christian advice 

and can seek guidance from when faced with some difficult challenges. There will 

certainly be some challenges along the way so it will be good to have someone to have 

conversations with that will be helpful and beneficial. I think the conference should 

appoint a mentor to each minister. This mentor needs to be a current or former pastor in 

the CME. This mentor will help them navigate their way throughout the process of their 

training and this mentor can be a lifetime mentor and or friend. This training unit 

(Appendix G) deals with how to mentor a mentee and what to expect from the mentor. 
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Consider some of the comments from the participants that revolve around the word 

“mentor.” Other comments can be found in Appendix E: 

• Direct mentor and transitional information  

• Mentorship could have helped me transition easier 

• Yes, I had a very good mentor and she trained all of her preachers 

• I asked a lot of questions and I took advice from my mentor 

• Yes, I had a great mentor and he taught me a lot 

• Being more intentional about seeking mentorship could have helped with my 

transition 

 

Bishop’s Course of Study 

I think the CME needs to begin an accountability training program that entails 

readings and literature that speaks to the CME Church and training of pastors. The BCS 

is a resource that needs to become a mandated training tool for ministers who are on trial. 

With the assistance of CAM and COME, the reading material needs to be transformed 

into a classroom curriculum. The curriculum can train ministers on what it means to be a 

pastor and can prepare them for their minister’s exams. If the BCS was created as a 

course of study, then implement it as such. The CME needs to create a structured 

curriculum for new pastors, especially those who are not seminary trained. I think 

ministers can gain much knowledge and experience with such a program. I would also 

recommend the CME allow pastors who attended seminary to assist in leadership 

training, leading classroom sessions, as well as online sessions. We have qualified pastors 

who have MDIVs, DMINs, and PHDs across the CME platform that can serve as a 

resource to assist in the rearing of their fellow ministers.  
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CME Educational Institutions 

 One major resource the CME Church has at its disposal is the educational 

institutions that are associated with the CME Church. Lane College, Miles College, Paine 

College, Texas College, and the Phillips School of Theology need to become more 

instrumental in helping the CME provide seminary or theological training opportunities 

to ministers on trial. For this to be impactful, some form of training has to become a 

requirement for ministers who have a desire to be ordained as Deacons or Elders.   

Church Manuals  

I suggest that churches create church manuals that include their history, their 

membership roll, their ministries, and their annual programs. Incoming pastors need to 

understand basic church operations and culture before making changes and trying to 

implement programs that work at other churches. Hopefully, they would not choke the 

church with multiple ideas but instead, come in and learn the culture and maneuver 

within it. There is a lot of potential for growth as it relates to the training ministers 

currently receive. The leadership needs to be open to change.  

The CME Church should seriously consider changing or modifying their 

conference calendar, so appointments are made earlier as our United Methodist cohorts 

currently do. Even if it is a month earlier, that will give pastors time to transition into 

their new church. Transitioning time is essential when it comes to appointments of new 

pastors. I have been in this denomination for three years and no one has given a reason as 

to why such a transitional stage does not exist. We are appointed on one day and 

expected to preach on the next day. The current system must be modified. It is time for 
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the CME to begin considering other options that help the pastors, congregations, and 

families. This study revealed that some transition time between annual conferences and 

appointments is needed to assist the church and the pastor with their transition. Maybe 

the CME Church cannot provide three months to transition and train but perhaps a week 

or two would be sufficient and could allow pastors to get their bearings before they take 

on their new roles.  

Resource Guide 

This project was born out of my curiosity and fascination with the itinerant 

system. Even as an ordained Baptist minister, I was interested not only in how a system 

of this magnitude was created, but, more importantly, I experienced how this system vets 

the placement of pastors. I no longer have to wonder or guess how it is done, who does it, 

or how it impacts the pastors because I am now experiencing this as a pastor in the 

itinerant system. This project has revealed and affirmed my notion that there is a need for 

transitional guidance and training for first-year pastors in the CME Church.  

Based on the survey data completed by pastors that have served at least one year 

in the CME, I have created a list of topics (see Appendix G) that I believe are essential to 

a pastor’s training prior to his or her transition to their first appointment. This resource 

guide can be used to assist all ministers during the time they are on trial. The topics were 

selected based on what pastors felt they needed prior to and during their first year of 

pastoring. If this resource guide can be implemented in the training of ministers, it could 

make strides in the development of future pastors, thus making the conference better 
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equipped with trained pastors that ultimately can be sent anywhere to do effective 

ministry.  

In his public address entitled, Getting Back to Basics as We Envision Our Way 

Forward in Taking Care of God’s Business, Bishop Bobbie Best speaks to the issue of 

training pastors in the conference by saying the following: 

We must confront the need to enhance our discipleship and leadership 

development training for our preachers and lay persons in our local churches. We 

are living in a day in which we have educated congregants in the pews, which 

requires us to have educated pastors in the pulpits. Presently we require that all 

pastors going into full connection to have two years of college, but all that we 

require of those being admitted on trial is a high school education or GED. 

  

Many of our pastors are ill-prepared for the task of ministry. Some of them have 

no theological education or training, which is sometimes obvious and shows up in 

their preaching, teaching, evangelism, pastoral care, and church administration. 

The college of Bishops acknowledges that this is not always the case, for some of 

our pastors do quite well without formal seminary education because they have 

had great mentors, and/or they constantly work on improving their skill set. 

However, other pastors do not seem to be motivated to improve or upgrade their 

skills by attending trainings, getting a four-year degree, or otherwise taking 

responsibility for their theological education. Theological education is critical 

because it has the potential to correct the skewing of one’s understanding of faith 

and by, extension, the faith of the people they serve and lead.1  

 

This is the crux of the matter. We are evangelizing and discipling, but not ministering to 

our ministers. Even Bishop Best sees a need for transitional training and guidance for 

 
1 Bobbie Best, “Getting Back to Basics as We Envision Our Way Forward in Taking 

Care of God’s Business,” https://thecmechurch.org/wp-

content/uploads/GeneralConference/FINAL_Episcopal Address 2018.pdf (accessed 

February 19, 2020). 
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new pastors in the CME Church.  Such training starts with our ministers, some who are 

already in the pulpit and some who are on the way as ministers on trial.   

Understanding the Church 

One of the essential things new ministers and or pastors must understand is what 

is meant by “church.” Some are confused as to what this means for us as pastors. The 

word “church” means “the called-out ones.” The church includes people who have been 

called out of their former lives and into new lives in Jesus Christ. The term “church” is 

used to refer to all believers but is more often used to denote a local group of believers. 

Jesus established the church. Matthew 16:15-18 reminds us that Jesus said that the church 

would be made up of people who, like Peter, believed in Him as Lord and Savior. 

The Bible calls the church the “body of Christ.” It insists that “God put all things 

in subjection under Christ’s feet, and gave Christ as head over all things to the church, 

which is Christ’s body, the fullness of God who fills all in all” (Eph 1:22-23). Different 

parts of the body have different functions, yet each is critical if the body is to perform at 

its peak. Just as each body part has a distinct and specialized function, each member of 

Christ’s church is especially gifted to work in and with the church (1 Cor 12:7). A body is 

not identified by its separate parts, but as a whole (1Cor 12:12, 20). The physical body 

acts in response to stimuli from the brain; the spiritual body acts in response to Jesus 

Christ, the Head. 

Just as the body has many parts that cannot function alone, neither can the pastor. 

The pastor must be equipped with the right training, skill set, attitude, and understanding 

of what the church is and how the church needs to function. More importantly, there 
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needs to be a clear understanding of what the church means and looks like in the CME. 

Ministers on trial need to understand the history of the church so they can understand 

how we got to where we are and how we must sustain our position in the Christian 

Church. This begins with understanding how the CME church was born. Church 

members want to be assured their new pastor knows the CME and understands the history 

of why we do what we do and what makes us different from other religious 

denominations. If a new minister can understand the culture in which he is embarking, he 

will be better served and prepared moving forward into his ministry with the people.  

CME Theology and Doctrine 

It is imperative to understand, believe, and embrace the theology and doctrines of 

the CME Church. If a new pastor does not believe in what we do, then how can he serve 

the people or serve God. Understanding of theology and doctrine is understanding who 

God is, God’s creation, God’s desires, God’s standards, and God’s work throughout the 

history of the church. I believe the understanding of theology and doctrine is crucial to 

the survival of the pastor, which ultimately can reinforce to the members how we should 

serve, and who we should serve, during our Christian journey. Additionally, 

understanding of theology and doctrine helps distinguish us from other denominations.  

Sacred Commitments of the CME Church 

 New pastors need to be trained in worship, the CME liturgy and they certainly 

need to believe in the Apostles Creed. Even a new pastor can read and gain an 

understanding of how to conduct a worship service. He or she can also follow the liturgy 

and understand what is supposed to occur during the worship service. One of the 
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participants in response to the question, what topics would you like to see covered in 

training, participants said membership training on the CME Church, rituals, culture and 

how to conduct services. These responses speak to understanding the liturgy and worship 

style of the church.  

CME Book of Discipline 

 The CME Discipline is an invaluable resource. The previous section dealt with 

liturgy, worship, and rituals, but the discipline has a wealth of instruction and information 

about the CME Church. Some participants mentioned they received a discipline prior to 

transitioning to their new church. The Discipline serves as a resource guide and wealth of 

information a new pastor should find helpful.  

CME Church Membership 

 One of the biggest misunderstandings in the church stems from the notion that the 

pastor is responsible for growing the church and, if the church is not growing, he or she 

must be doing something wrong. I, personally, do not believe this is the sole role of the 

pastor. When asked how you describe a successful pastor, however, one participant 

responded by saying quantitatively and increasing membership. Yes, that could be a 

measure of what a pastor’s success looks like, but it is not the only measure. If a pastor 

has a growing membership, he does need to understand what category a person falls in 

when they join the church. More importantly, he needs to understand what kind of 

training a new member will need once they join.  

 There are various types of membership and the pastor, as well as the church body, 

need to understand the differences because this will determine in some instances if a 
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member can hold a position in the church and it can also determine the rights and or 

privileges to which he or she is entitled. The different types of memberships are 

preparatory, full, associate, and affiliate. This is crucial for the pastor to know because 

membership questions are part of some of the pastor’s reports that have to be submitted 

to the Elder and the Bishop.  

Preparation and Ministerial Examination 

 Preparation and Ministerial Examination are essential in the training of a new 

pastor because this training will determine if one continues to move on in the process 

while on trial. Some key components need to be implemented. For example, a minister in 

training and or trial should be familiar with the history of the CME church. They should 

understand the various conferences that they are expected to attend during the conference 

year, and they should understand the various kinds of forms they will have to submit.  

They should also be given a chance to understand, see, and practice how to 

conduct various worship services. There should be mock worship services implemented 

in the training of new pastors. In seminary, I took a class in Church Worship which was 

designed to educate seminarians on how to conduct theological and bible-based worship. 

This will give the ministers on trial an understanding of what should take place on 

Sunday mornings. It will give them a chance to hear the language and conceptualize what 

should occur on special occasions such as weddings, funerals, baptism, and communion. 

Mock preaching would be a great training component. Many ministers have not taken 

preaching courses so it would be very good to have them preach and have their sermons 

theologically analyzed, which will help them understand what it means to preach.  
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Preaching for the first time is not an easy task, but conducting sacred services 

such as weddings, funerals, and baptisms are even harder and more taxing on a pastor 

especially if he or she has never preached. Mock services could be a great activity for 

ministers in training and it also helps them understand better the theological implications 

of various services they will conduct throughout their ministry. Ministers must be 

familiar with such forms as pastors report, recording steward, trustee, stewardess, state of 

the church, and missionary just to name a few.  

Pastor’s Self-Care 

 I cannot stress enough how important it is for pastors to take care of themselves 

from a health perspective. God requires that we treat our bodies like a temple, meaning 

they must be respected and treated with care. God needs a rested body, an available body, 

and a willing body. One of the survey respondents pointed to better communication, 

mentorship not supervision, resources related to self-care, and mandatory support groups 

as essential parts of a healthy transition. I think this speaks to the heart of the importance 

of pastors taking care of themselves from a mental, health, and physical standpoint.  

Some of the areas in this training component should include personal retreats, 

counseling/therapy, healthy dieting, church/work/life balance, prayer, and marital 

counseling, if applicable. I think this is essential in training. We hear about pastors 

having strokes, heart attacks, having high blood pressure, and extreme weight gain from 

the stress of being a pastor. God cannot use us if we are not fit for the battle and we 

cannot care for the people if we are not going to take care of ourselves first.  
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Time for Transition 

 This topic entails understanding how to transition into the new appointment. It 

also includes how to avoid appointment anxiety, having healthy family conversations, 

resisting the urge to make drastic changes at the new church, and lastly, being prepared 

for anything. When the time comes for that minister to be appointed to his or her new 

church, much needs to take place. We have to train ministers to understand that it is 

normal to be anxious and excited, but not to the point where it renders us into a panic. 

The appointment will come if it is the Lord’s will, so there is no need to be worried about 

matters you cannot control. I think family conversations are very important after you get 

appointed. Planning has to take place and if that pastor has a family there needs to be 

some intentional time for planning and understanding how this new change may alter the 

family dynamic. So there need to be some healthy conversations taking place.  

 When asked how you navigated during the transition, here were some of the 

responses: 

• I did more listening than talking as I navigated the transition 

• Always through prayer and fasting, but also listening 

• A lot of prayer and building relationships 

• With help from God and the people 

• Time management with work and family 

• Patience  

 

Understanding Financial Obligations of the Church 

 I think this is one of the more essential training components that should be in the 

resource guide. As a CME, UM, AME, and AME Zion pastor, the church is obligated and 

expected to pay their apportionments throughout the course of the year. This can be a 
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challenge for pastors if they do not have a large congregation or have a membership that 

understands the apportionment component of the CME Church. This topic has caused 

some pastors to leave their assignment and some have been relieved of their duty because 

the money was not being paid. Bishop Best saw this as one of the major challenges in the 

CME Church today. Consider his comments: 

We must address the high apportionments among our smaller shrinking local 

churches’ membership. Many of our smaller local churches are assessed beyond 

what they are able to pay. As your Episcopal Supervisors, we are not insensitive 

to this situation and pledge that we will work on this concern. Let’s face it; not 

everyone who feels that their apportionments are too much can get a decrease. 

Our primary concern is for the very small struggling church. As your Episcopal 

leaders, we are not that far removed from paying apportionments that we don’t 

remember our own struggles as pastors to pay them every year.2  

 

This topic is on the minds of a lot of people and it is something new pastors have to be 

prepared for because the Bishop expects the churches to do their part to make sure the 

CME Church remains financially viable. Unfortunately, this sometimes comes at the 

expense of the pastor.  

How to Help the People 

 This is the ultimate training component for ministers on trial. Training includes 

loving, respecting, and serving the people, understanding how to engage in conflict 

resolution, counseling, and spiritual gifts. One of the things we are challenged to do more 

than anything is to take care of God’s chosen people. This training unit is essential to the 

success of a new pastor. If they do not take care of the people, then the ministry will fail 

and the church, along with the people, will suffer. As pastors, we are not there to be 

 
2 Best, “Getting Back to Basics.”  
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served, we are there to serve the people first and foremost. The following explains it 

clearly: 

The great passion of any pastor’s heart should be the care of the people whom 

God has given him to shepherd – to care for. But the greatest passion should be to 

more and more love and know Jesus intimately. The ministry of any pastor or 

church leader should come out of the overflow of his relationship with Jesus. That 

was the message Jesus gave to Peter before He returned to heaven. Jesus 

repeatedly asked Peter, “Do you love Me?” Each time Peter said yes and Jesus 

asked him to care for His flock – the church. Each time Jesus made it clear that a 

relationship with Him comes first, then comes the ministry for His flock.  

God wants His church leaders to willingly, voluntarily, compassionately care for 

His people in the local church according to His will. Some pastors have grown 

weary in the ministry, and their zeal and passion are gone. This can happen when 

their relationship with God is wrong. When their relationship with God becomes a 

duty, it means that their desire for a close, personal, intimate relationship with 

God has significantly disappeared. This is true of any Christian. As a result, they 

are not really seeking to love and know Him. A man may preach and teach the 

need for an intimate relationship with God even while it is missing in his own life. 

The passion for ministry and for others will occur when a man or woman is 

constantly seeking to love and know God. How can a person love God and not 

love others? God’s great passion is that we will seek Him always.3 

 

New pastors have to understand why they were called. Too often pastors get a bad rap 

and are accused of taking advantage of the people because we want to be idolized and 

worshipped as if we are God. This cannot happen in the church. We must take care of 

those we have been called to lead. Here are some of the responses that speak to taking 

care of the people and the other components in this training unit of the resource guide. 

See Appendix E: 

• Studying congregational identity and dealing with difficult people 

 
3 “Should the Pastor Be Caring and Compassionate?” NeverThirsty. 

https://www.neverthirsty.org/bible-qa/qa-archives/question/should-the-pastor-be-caring-

and-compassionate/ (accessed February 19, 2020). 
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• The call is a continuous call from God, I truly believe that's why I am still 

here to serve God and His people. The peace I get every Sunday and the joy of 

having the opportunity to inspire, encourage, and help the people of God learn 

more of who He is and what He has done. 

• One who loves God and loves His people unconditionally with humility 

• I would have liked to have had training with conflict resolution and group 

dynamics. 

• Conflict resolution Management of volunteers 

• Attending classes and reading books that deal with conflict resolution. 

  

Impact on the Church 

I think the impact on churches as a result of these changes will be significant. 

Churches will benefit. Hopefully, the new pastor will understand the importance of 

embracing the culture and the people before trying to change the culture and the people. 

Now churches can expect to receive a trained pastor. I think this keeps the church 

motivated and encouraged knowing the conference is doing something positive to help 

the church remain stable without a lot of disruption if there is a change. Well-trained 

pastors serving in their first charge deserve the very best training that the CME 

denomination can offer to them.  This project will have been successful if such training is 

fully implemented. 
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A.  MERCER INSTITUTIONAL REVIEW BOARD APPROVAL 

 

 
 

Wednesday, May 1, 2019 

 

Rev. Tracey A. Kirkland 

McAfee School of Theology/Theology 

James and Carolyn McAfee School of Theology 

3001 Mercer University Drive 

Atlanta, GA 30341 
 

RE: The Need for Transitional Guidance and Training for New Pastors in The CME 

Church (H1904121) 

 

Dear Rev. Kirkland: 

 
On behalf of Mercer University’s Institutional Review Board for Human Subjects Research, 
your application submitted on 29-Apr-2019 for the above referenced protocol was reviewed 
in accordance with the 2018 Federal Regulations 21 CFR 56.110(b) and 45 CFR 46.110(b) 
(for expedited review) and was approved under category(ies) _7 per 63 FR 60364. 
 
Your application was approved for one year of study on 01-May-2019. The protocol expires 
on 30-Apr-2020. If the study continues beyond one year, it must be re-evaluated by the IRB 
Committee. 

Item(s) Approved: 

New application for applied research study using online surveys to discover if there is a need 
for transition help and guidance for a new pastor in the Christian Methodist Conference. 
 
NOTE: You MUST report to the committee when the protocol is initiated. Report to the 
Committee immediately any changes in the protocol or consent form and ALL accidents, 
injuries, and serious or unexpected adverse events that occur to your subjects as a result of 
this study. 
 
We at the IRB and the Office of Research Compliance are dedicated to providing the best 
service to our research community. As one of our investigators, we value your feedback 
and ask that you please take a moment to complete our Satisfaction Survey and help us to 
improve the quality of our service. 
 
It has been a pleasure working with you and we wish you much success with your project! 

http://www.accessdata.fda.gov/scripts/cdrh/cfdocs/cfcfr/CFRSearch.cfm?fr=56.110
http://www.hhs.gov/ohrp/regulations-and-policy/regulations/45-cfr-46/index.html#46.110
http://www.hhs.gov/ohrp/regulations-and-policy/regulations/45-cfr-46/index.html#46.110
https://www.surveymonkey.com/s/K7CTT8R
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If you need any further assistance, please feel free to contact our office. 
 

 

Respectfully, 
 
 
 

Ava Chambliss-Richardson, Ph.D., CIP, CIM.  

Director of Research Compliance Member 

Institutional Review Board 

 

 
“Mercer University has adopted and agrees to conduct its clinical research studies in 

accordance with the International Conference on Harmonization’s (ICH) Guidelines for 
Good Clinical Practice.” 

 
 

Mercer University IRB & Office of Research Compliance 

Phone: 478-301-4101 | Email: ORC_Mercer@Mercer.Edu | Fax: 478-301-2329  
1501 Mercer University Drive, Macon, Georgia 31207-0001 

 

 

 

mailto:orc_mercer@mercer.edu
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B. PARTICIPATION INFORMED CONSENT FORM 

 

 

 

 

 

 

 

 

 

 

James and Carolyn McAfee School of Theology 

THE NEED FOR TRANSITIONAL GUIDANCE AND TRAINING FOR NEW 

PASTORS IN THE CME CHURCH 

Informed Consent 

You are being asked to participate in a research study. Before you give your consent to 

volunteer, it is important that you read the following information and ask as many 

questions as necessary to be sure you understand what you will be asked to do. 

Investigators 

Mr. Tracey A. Kirkland, BS Business Management, Master of Business Administration, 

Master of Divinity and Master of Christian Education Mercer University, McAfee School 

of Theology  

3001 Mercer University Drive, Atlanta, GA 30341, (678) 547-6474 

Dr. David Hull, BS Business Administration, Master of Divinity, Master of Theology, 

and Doctor of Ministry, Mercer University, McAfee School of Theology  

3001 Mercer University Drive, Atlanta, GA 30341, (678) 547-6474 

Purpose of the Research 

This research study is designed to explore how the CME Church itinerant system could 

implement a training model to assist pastors in transition into a new church appointment. 

The data from this research will be used to help identify what should be included in a 

resource manual to assist new pastors in their transition to their new appointment. 

As a student this research could assist me in how to create church administration and 

leadership training modules for persons in all levels of ministry.  
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Procedures 

If you volunteer to participate in this study, you will be asked to share your experiences 

as a first- year pastor.  

Your participation will take approximately thirty to forty minutes to complete a thorough 

survey. 

No standard treatment will be held. 

There will be no experimental procedures. 

Potential Risks or Discomforts 

There is no foreseeable risk associated with this project. 

Potential Benefits of the Research 

The participant could benefit from a new system that could be implemented to help him 

or her as they continue in the itinerant system. This new system or process will help their 

transition from church to church.   

 I have not identified any benefits to society as this time.  

Confidentiality and Data Storage 

My survey does not require the participant to reveal his or her name or church affiliation 

in the survey. Participants will be identified as participant one, participant two, etc.  

I will be the only investigator who will have access to the data in addition to my faculty 

advisor and the data results will be stored at Mercer University for at least 3 years after 

completion of the study.  

Participation and Withdrawal 

Your participation in this research study is voluntary. As a participant, you may refuse to 

participate at any time. To withdraw from the study please contact Mr. Tracey A. 

Kirkland if you wish to withdraw from the research study. 

Since the identity of the participants will be anonymous, he or she cannot withdraw after 

the data collection has taken place. 

Questions about the Research 

If you have any questions about the research, please speak with Tracey A. Kirkland via 

email: tracey.a.kirkland@live.mercer.edu or by cell, 704-858-7857. Dr. David Hull can 

be reached by email, hull_d@mercer.edu.  

In Case of Injury 
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It is unlikely that participation in this project will result in harm to subjects. If an injury to 

a subject does occur, all expenses associated with care will be the responsibility of the 

participant and his/her insurance.  

Incentives to Participate 

No incentives are being offered to persons who are participating.  

Audio or Video Taping 

No taping or audio will be used in this research study.  

Reasons for Exclusion from this Study 

Persons who are not a CME Church new pastor are excluded from this research study.   

This project has been reviewed and approved by Mercer University’s IRB. If you believe 

there is any infringement upon your rights as a research subject, you may contact the IRB 

Chair, at (478) 301-4101. 

You have been given the opportunity to ask questions and these have been answered to 

your satisfaction. Your signature below indicates your voluntary agreement to participate 

in this research study. 

     

 Research Participant Name 

(Print) 

 Name of Person Obtaining Consent 

(Print) 

 

     

 Research Participant Signature  Person Obtaining Consent Signature  

     

 Date  Date  
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C. RECRUITMENT LETTER 

 

 

James and Carolyn McAfee School of Theology 

Dear Respondent, 

My name is Rev. Tracey A. Kirkland. I am a current student at Mercer University 

pursuing my Doctor of Ministry in Atlanta Georgia. I am also a fellow colleague serving 

in the CME Church. I currently serve as the pastor at Mt. Zion CME Church in Cross 

Anchor, SC under the leadership of Presiding Elder Cassandry Redmond Keys who 

presides over the Winston-Salem/Greenville District. Bishop James B. Walker is the 

Presiding Prelate of the Seventh Episcopal District of the Christian Methodist Episcopal 

(C.M.E.) Church of which I serve. I am conducting a research study about pastors who 

have served at least one year as an itinerant pastor in the CME Church. The title of my 

research project is: The Need for Transitional Guidance and Training for New 

Pastors in the CME Church. I am emailing to ask if you would be willing to assist me 

in my research by completing a survey for this research project. 

Mercer University’s IRB requires investigators to provide informed consent to the 

research participants. If you would be interested in taking this survey, please click the 

following link or copy and paste in your web browser for more information on how to 

participate: https://www.surveymonkey.com/r/25J99SW. Please know this survey is 

strictly anonymous and no personal or identifiable information will be collected from the 

survey.  

If you have any questions about the study, contact the Principal Investigator Rev. Tracey 

A. Kirkland by phone, 704-858-7857, or by sending an email to 

tracey.a.kirkland@live.mercer.edu. 

Mercer University’s Institutional Review Board (IRB) reviewed study #H1904121 and 

approved it on 01-May-2019. 

Questions about your rights as a research participant: 

If you have questions about your rights as a research participant of if you are at any time 

dissatisfied with any part of this study, you may contact, anonymously if you wish, the 

Mercer University Institutional Review Board (IRB) by phone at (478) 301-4101 or by 
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email at ORC_Research@Mercer.Edu. Thank you in advance for your time and 

participation! 

Sincerely, 

 

Rev. Tracey A. Kirkland 

mailto:ORC_Research@Mercer.Edu
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D. SURVEY QUESTIONS  

Storytelling 

• Can you share with me how you were feeling once you heard your name called for 

an appointment for the very first time? 

• Did you feel prepared to lead a congregation? 

• Were you nervous? 

• Did you feel supported? 

• Can you share with me how you were assisted by the CME Church prior to your 

first appointment? 

• Why do you believe God wants you in the pastorate? 

• Were you given any resource material? If so, what kind? 

• Were there any one on one conversations from the leadership? 

• What was that transition like going from being an ordained minister to a pastor? 

• How did you navigate during that transition? 

 

Reflections 

• A pastor is charged by God to preach to the church and to shepherd the people in a 

more individual way.  

o Which aspect of the ministry appeals to you the most within the itinerant 

system? 

o What are some specific ways you could you have been helped to prepare 

for your new appointment? 

• Share with me your thoughts on how you felt your first year went. 

• How would you describe a successful pastor? 

• How would you describe a successful church? 

• Do you think you were successful in your first appointment? If so, what helped you 

achieve this success? 

• What could I have done to help with my own transition? 

• Describe an instance when you made attempts to reform the church in some 

significant area.  

o What were the results?  

o What did it cost you personally? 

o How did you go about making this change? 

• What would you like to see change as it relates to your transition to a new church? 

• What could have helped make your transition easier? 

• What training and / or development did you feel you may have needed prior to 

your appointment? 

 

If you could have been given training prior to your appointment what topics would you 

have liked to see covered? Choose one of the following.  
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A. How to go about making changes in a new church? 

B. How to make a smooth transition? 

C. How to maneuver oneself in unfamiliar territory? 

D. How to engage the new congregation? 
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E. CODING RESULTS 

Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

Listening to my 

Dad and Elder and 

working with my 

members. It was 

not difficult. The 

environment was 

highly supportive. 

Explore the 

community to 

which I was 

assigned; got to 

know people in 

the school system 

and businesses.  

The church grew in 

number and unity. 

We struggled 

financially, but we 

struggled together 

with the same mind. 

Not sure.  How to communicate 

properly; teaching 

skills for different 

age groups; knowing 

how to counsel and 

when to refer; moral 

integrity; 

The navigation 

process was many. 

Always through 

prayer and fasting, 

but also by 

listening, 

watching, and 

waiting. Then 

accepting what 

appeared to be 

defeat at times 

gracefully. 

Believing that 

giving up was not 

an option 

Minutes of church 

conferences. 

Names and 

addresses of 

members  

It was a good 

experience in the 

fact that the church 

was small and the 

people accepting 

me without using 

the fact that it was 

my first time. 

Because the 

congregation was 

small it was easy to 

create a family 

atmosphere. 

Preparing weekly 

sermons was hard. 

Ask questions  
 

I did more 

listening than 

talking as I 

navigated the 

transition. 

Being under a 

pastor that 

actually believed 

in training and 

teaching.  

My first year was 

very exciting and I 

grew with the 

congregation. They 

did not want me to 

leave when it was 

time for my leaving. 

Turned it 

down.  

None. Bishops 

course of study 

covers it.  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

much prayer and 

study 

I really don't 

know. I believe I 

was given what 

was needed to get 

started, I don't 

believe anyone 

can be prepared 

for being a Pastor 

from beginning to 

end  

my first year was 

transformative 

because I grew and 

watched others 

grow through my 

growth 

Pray  Crisis management  

Spiritual support 

from other pastors 

and ministers 

predominantly in 

other 

denominations 

I received quite a 

lot of help from 

my previous 

pastor. It helps 

when you have a 

Senior Pastor you 

can talk too. Their 

advice and 

counsel can prove 

very helpful, 

asking questions, 

being sincerely 

involved 

(preaching, 

teaching, 

baptism, funerals, 

visiting the sick) 

in the ministry of 

the church.  

Ok. I survived but 

constant pressure by 

my denomination to 

pay conference 

assessments was 

extremely stressful 

for me. I had 8 

members all retired, 

unemployed, or on 

minimal wage 

income. We did 

good just to pay 

bills each month. 

When ask 

several years 

prior to take 

the church; 

maybe trust 

God more 

instead of 

thinking I was 

not 

experienced 

enough.  

 

Slowly. I asked a 

lot of questions 

and I took advice 

from my mentor. 

Visiting more 

CME Churches to 

get a different 

perspective and 

preparation of 

the Christian 

Methodist 

Episcopal 

Church.  

My situation was a 

little different than 

most. I replaced my 

pastor because she 

was moved in 

January to another 

church. So, my first 

hear was trying. 

Pray and 

trust more in 

every 

situation.  

Preparation. How to 

deal with difficult 

people/members. 

Pastoring is an on 

the job training 

once you get the 

basics of Scripture 

and knowing why 

you are called.  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

After meeting with 

the various boards 

and establishing 

goals for the 

conference year 

we began the plan. 

I think training 

concerning 

leading 

congregations, for 

those on the tract, 

along with 

ordination 

training, would be 

helpful.  

The first year was 

great. I was learning 

the people and they 

were teaching me. I 

did not change a lot 

of things. I did a lot 

of teaching and 

spent time with the 

church family and 

community. 

As stated 

earlier "I was 

in seminary." 

Education in 

what you are 

embarking in 

is always 

fruitful. 

Therefore, my 

seminary 

training 

assisted my 

transition 

greatly.  

 

slowly but surely More time 

listening and 

meeting with new 

pastors,  

This was stressful 

for me because of 

the prior training I 

was given by the 

CME. I enrolled in 

seminary because 

the CME left me 

with lots of 

unanswered 

questions 

Unknown  I must applaud the 

CME Church. Going 

to conferences and 

attending the 

different sessions 

were excellent 

enthusiasm for me. It 

energized, allowed 

me to hear from other 

pastors and educated 

me.  

A lot of prayer and 

trying to build 

relationships! 

More training  We had a great first 

year! We paid all of 

our asking which is 

always a 

determinant of 

success and we 

Baptized 15 or 

more so we had a 

great year, 

now sure 

mater  

Membership 

Training on the 

CME Church.  

With help from 

God and the 

people 

I would have 

liked to have had 

training with 

conflict resolution 

and group 

dynamics.  

The first spent 

learning and prayer 

Not sure  Administration 

Financial literacy 

Pastoral Care 

Effective 

Leadership  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

I prayed and fast 

before and after 

the transition 

continually 

seeking God 

direction. 

None, I feel that I 

was prepared and 

had a support 

from leadership  

It was a learn 

experience and a 

growing too. 

When I look 

back; I 

believe my 

evaluation of 

my members 

gifts needed 

more time.  

Group dynamics, 

conflict resolutions  

Slowly. With a 

small rural church, 

the journey was 

not that long. I did 

a lot of interaction 

with the members. 

I let the 

congregation show 

me how they 

navigated so I 

could get a sense 

of how they were 

used to operating. 

Had to make some 

immediate 

decisions and 

changes (like 

getting an address 

for the church). 

But for the most 

part, I made no 

immediate 

changes. 

By having a 

Presiding Elder 

who was more 

supportive and 

sensitive to the 

augmentation of a 

new pastor and 

congregation.  

 
I could have 

involved my 

wife with my 

decision to 

accept a 

charge over 

200 miles 

from our 

home  

Forms and 

documentation 

required to be 

submitted to 

leadership  

I always tried 2 

talk with the 

pastors around me. 

Those who are 

more experienced 

for leading and 

guiding. 

Talked to me  My first year went 

very well. Many 

things that were 

forgotten and that 

church, I had the 

chance to help and 

restore. The 

members were very 

responsive, and the 

church grew. 

Studied 

more and 

talked with 

the men. Pray  

None  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

I listen to my 

elders. 

More practical 

discussions 

around transition 

from supporter to 

leader. 

Clergy/Lay 

relations, 

Financial advice 

on how to balance 

home and church 

obligations, 

specific advice for 

meeting the 

challenges that 

young women 

face in traditional 

ministry.  

I went very well. I 

was only there for 

two years before I 

was asked to go to 

another church. 

Ask for more 

assistance. I 

was too proud 

to admit that I 

was scared 

and 

overwhelmed 

at times. I 

was also 

distrustful 

and 

protective of 

my ministry, 

so I did not 

want to 

appear weak 

or vulnerable 

to anyone.  

Self-Care  

No problem, 

nervous but 

excited. 

Knowing that 

there were pastors 

that did not know 

nor follow CME 

guidelines, rules, 

and regulations.  

 
To better 

understand 

the 

"culture" of 

some 

churches and 

how they held 

on to 

traditional 

ideas.  

How to deal with 

conflict in the 

church and how to 

explain the 

conference and 

budget  

I read a lot. 

Primarily books 

written by Bishop 

Joseph Johnson. 

A workshop or a 

written resource 

on how to handle 

your First 

appointment or a 

new appointment.  

Contentious with 

some parishioners 

who wanted power 

and control. 

Be more 

intentional 

about seeking 

mentorship.  

Personal Finance, 

Church Finance, 

Clergy/Lay 

relations  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

I tried to learn the 

identity of both 

my small rural 

congregations and 

bought books on 

rural ministry and 

small church 

ministry from the 

seminary 

bookstore. 

Earning a livable 

wage.  

It went well. Both 

congregations were 

sad to see me leave 

even though I was 

only there for one 

year. 

Have a job, 

outside of 

pastoring.  

As I said earlier, I 

was blessed to serve 

as a lay person that 

learn how the church 

operated, served on 

boards, attended all 

district and annual 

conferences. I still 

feel one of the most 

important items 

missing is 

"interpersonal 

skills" training - 

how to get along with 

people so the pastor 

and congregation can 

work together  

One the most 

important factors I 

employed was 

"Interpersonal 

Skills" getting to 

know your 

congregation and 

seeing how you 

can meet their 

needs. 

I was not helped 

for my new 

appointment. I 

could have used 

counsel about 

handling 

difficult people.  

My first year went 

well. It was a 

learning and 

growing experience. 

Listen to the 

Lord more 

than a few 

times a day.  

First Appointment 

New Appointment 

Itinerancy Studying 

Congregational 

Identity Dealing 

with Difficult 

People  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

A lot of prayer No! Nothing can 

really prepare for 

but God.  

The work 

conditions were 

horrible, but I was 

too infatuated to 

notice. (Lack of 

financial provision, 

lack of respect for 

pastoral leadership 

from the 

congregation and 

the travel 

requirements were 3 

hours each way 

with no provision 

for lodging, food, 

travel). It was very 

expensive, but God 

provided through 

my job. My family 

and friends also 

supported my 

events and 

programs. My 

leadership was also 

very supportive, 

though they did not 

give me any money. 

To believe in 

myself more 

than I did.  

The Bishops Course 

of Study and 

leadership are key.  

Lot of prayers New 

appointment 

class 101  

Rough and smooth. 

Getting to know the 

congregation can be 

rough and smooth 

Listen more  I was in school prior 

to my first 

appointment and had 

resources from 

school to help me.  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

Prayed. Ask for 

help. Gather 

needed resources 

for Seminary. 

Several but I will 

name 2. When I 

became Pastor, I 

had no idea the 

amount of work 

structurally that 

needed to be done 

to the Church! 

The focus 

sometimes is on 

finance 

overgrowth.  

Outstanding as a 

Pastor. Terrible as a 

husband. 

Studied and 

learned 

more...  

I would like to have 

been given some Old 

testament classes 

and a little bit of old 

Greek language.  

Prayerfully Pastoral training  
 

I could have 

learned more 

about the 

community.  

It’s always all about 

God the Father, God 

the Son, and God of 

the Holy Ghost.  

By observation 

and 

fellowshipping 

with other pastors. 

Some ways 

include being 

more organized 

clerical especially 

when you must 

travel to the 

church.  

Very, very 

challenging. People 

knowing you as a 

preacher is not the 

same as them 

knowing you as 

their pastor. One of 

the negativities of 

the CME church; 

the laity talk, and 

all information is 

not grounded on 

truth. 

I'm not sure 

that I could 

have done 

anything.  

Church site visit, 

community visit and 

other important data  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

It was somewhat 

challenging, but 

God worked it out 

I think I was well 

prepared. I think 

with the pastoral 

reports it would 

have been helpful 

to know how to 

do them.  

Challenging and 

different 

Reached out 

to 

experienced 

CME pastors  

Preaching, 

information on 

developing finances 

for Churches, 

innovative programs 

particularly for our 

youth and young 

adults and more 

zone training using 

a leader in the zone.  

I sat at the feet of 

seasoned ministers 

and laity. I also 

read books, 

attended 

conferences and 

seminars, and 

began taking 

theological 

courses. 

Being allowed to 

know where I was 

being assigned 

prior to two days 

before I had to 

report to the 

church. Knowing 

some history 

about the charge 

and the 

membership  

Generally speaking, 

I thought I fared 

well my first year. 

direct 

mentor and 

transitional 

information  

Budgets, Leadership 

classes  

Slow with all ears 

opened to God and 

the Leaders 

interactions with 

other clergy and 

workshops  

Slow then on the 

move 

I do not think 

that without 

God helping 

with my 

transition, I 

would not be 

retired and 

still pastoring.  

Financial 

Bookkeeping Class 

Leader Information 

Church Legal Aspect 

for the city and state  

Relied on God and 

great leadership 

I cannot think of 

any other way.  

Very well because 

of the acceptance 

from congregation 

Trust that 

God made 

the right 

choice.  

How to pick up 

where another pastor 

has left off.  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

I was blessed to be 

in seminary at the 

time of 

appointment, and 

the conversations 

with other pastors 

and picking their 

brains was my 

navigation. 

to be put under a 

Pastor with my 

becoming a 

pastor was the 

known goal  

My first year was 

exciting and full of 

thoughts about what 

my charge could be. 

However, that 

changed quickly 

when the reality of 

being in a place 

without adequate 

finances or bodies 

to do effective 

evangelism. We did 

what we could, but 

marketing and 

distribution became 

a mountain to be 

climbed using my 

own rope. A pastor 

should never have 

to fund the church 

and his home. 

Not much, at 

that stage in 

life, I was not 

expecting to 

be a pastor. In 

my head, this 

was not a 

possibility. 

Conflict resolution 

Management of 

volunteers  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

I took God with 

me and prayed 

daily for His Holy 

Spirit to lead and 

guide me. 

A conversation 

would not have 

worked, I would 

have said NO. 

Preparation and 

training for the 

pastorate. I did 

not know how to 

baptize, serve 

communion, 

prepare a 

worship service. 

Talk about 

green.  

It was like a 

learning experience, 

me getting to know 

my congregation 

and my 

congregation 

getting to know me. 

 
Emotionally 

spirituality 

Practical 

spirituality  

Prayed a lot. 

Asked questions 

from my officers. 

A lot of listening 

and discerning. 

Prayed more! 

Study up on the 

Discipline and the 

Book of Rituals. 

 
No matter how 

much training you 

receive hands on is 

always the best 

teacher. I was 

somewhat surprise 

how quickly the 

newness toward the 

new preacher wears 

off. Understanding 

officers, attitudes 

and habits were an 

eye opener. This 

was where the 

training I received 

prior was very 

helpful. 

 
How to leave a 

church How follow 

a long-termed 

pastor conflict 

resolution  
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Q 14: How did 

you navigate 

during that 

transition? 

Q 16: What 

are some 

specific ways 

you could 

have been 

helped to 

prepare for 

your new 

appointment? 

Q 17: Share 

with me your 

thoughts on 

how your first 

year went as an 

itinerant 

pastor? 

Q 21: 

What 

could you 

have done 

to help 

with your 

own 

transition? 

Q 30: What 

would you like 

to see change as 

it relates to your 

transition to a 

new church? 

Time management 

with working and 

family. 

 
I think my first year 

went well because I 

had and still have a 

heart for people, to 

teach them the ways 

of God. It was a 

congregation of 

about 6 so that was 

good for me so I 

could get to know 

the people 

individually. 

 
Rituals. CME 

Culture and 

Obligations. Meeting 

Preparation. CME 

Boards and 

Organizations all 

levels. Finance 101-

999. Retirement 

Planning. IRS 

personal and 

Nonprofit training.  

Patience 
 

I was in an unusual 

circumstance due to 

the pastoring firing. 

  

Cautiously 
    

Carefully 
 

Very well. We met 

all of our goals. 
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APPENDIX F 

 

THE METHODIST FAMILY TREE 
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F. THE METHODIST FAMILY TREE 
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APPENDIX G 

 

TRAINING GUIDE AND TRANSITION CURRICULUM 
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G. TRAINING GUIDE AND TRANSITION CURRICULUM 

 

1. Understanding the Church  

The Nature of the Church  

The History of Methodism  

The History of the CME Church  

The CME Fact Sheet  

The CME Official Logo  

The CME Conferences 

  

2. The Christian Methodist Episcopal Church Theology and Doctrine  

Methodist Heritage 

Core Beliefs  

Wesleyan Quadrilateral  

Trinity  

Sin & Salvation  

Grace  

 

3. The Sacred Commitments of the Christian Methodist Episcopal Church  

Worship 

Liturgy  

The Apostle’s Creed  

 

4. The Christian Methodist Episcopal Church Book of Discipline  

The Articles of Religion  

The General Rules  

The Constitution & The Social  

 

5. The Christian Methodist Episcopal Church Membership  

Types of Membership 

Church Officers, Boards, & Auxiliaries 

  

6. Preparation for Ministerial Examination 

 History of the CME Church 

 Quarterly and District Conference Forms 

 Mock Worship Services 

  Weddings 

  Funerals 

  Baptisms 

  Ordinations 

 

7. Pastor’s Self Care 
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 Retreats 

 Counseling/Therapy 

 Healthy Dieting 

 How to Avoid Burnout 

 Church, Work and Life Balance 

 Spend Time with God 

 Marital Counseling  

  

8. Time for Transition 

 Appointment Anxiety 

 Family Conversations  

 Resist Major Change 

 Be Prepared for Anything 

 

9. Understanding Church Financial Obligations 

 Askings 

 District Offerings 

 Assessments 

 General Offerings 

 Pastoral Offerings 

 

10. How to Help the People 

 Conflict Resolution 

 Counseling 

 Love, Respect and Serve the People 

 

 

 

 

 


