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Timothy Lewis 
 
Project Title: Leadership Mercer 
 
Abstract:  
 

Leadership Mercer is Mercer University’s new yearlong leadership program targeting 
emerging leaders on our campus who are entering their sophomore year. This new leadership 
opportunity for students would focus on the three core values of our co-curricular leadership 
model: service, integrity, and advocacy. The program will foster an environment that challenges 
students to engage in leadership opportunities that educates and advances them as servant leaders. 
The program will include monthly meetings that focus on the development of a leadership 
philosophy and enhanced leadership skills, service, networking, and hands-on leadership 
experience. The program will be aided by book discussions, speakers, and interactions with other 
leaders. Leadership Mercer will collaborate with our local Leadership Macon and utilize Mercer 
faculty as mentors.  

 
Project Mission Statement 
  
Leadership Mercer seeks to inspire the next generation of leadership at Mercer University. 

We hope to develop people’s own leadership styles through a curriculum that is tailored to our 
emerging leaders.  

 
Project Objectives 
 Goals: 

  Goal 1: To assist students in enhancing their leadership develop skills in order to  
  be an effective servant leader. 
  Goal 2: To provide co-curricular opportunities that allow for civic engagement  
  and community service. 
  Goal 3: To assist students in developing their own philosophy of leadership. 

 
Target Community 
 Why Sophomores? 
   
  This program are for Sophomores only. Sophomores are emerging leaders on our  

  campus. They are just beginning to become invested in organizations that they  
  hope to lead in the future. This program seeks to give them the skills to be   
  successful leaders in those organizations before they necessarily hold a title in that 
  organization. Mercer already has great programs for freshman leaders (NSLS) and 
  have leadership retreats for students in leadership positions as juniors and seniors. 
  Leadership Mercer will fill the void for our sophomore students.  
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Leadership Macon 
   
  Leadership Macon is a year long leadership program for professionals in the  

  Macon community. It is run through the Chamber of Commerce. The director of  
  Leadership Macon is Lynn Farmer and has expressed interest in partnering with  
  our Leadership Mercer cohort. I first met with the two board of director   
  chairs and Lynn Farmer to discuss future possibilities of partnership. I then went  
  to the April 2016 board meeting to share our program with them. We received  
  great feedback from the board and they would like to partner next year. Though  
  we will work out specific details this Summer, partnership ideas include   
  Leadership Macon members leading small groups, a joint Leadership Macon/ 
  Leadership Mercer program, and/or Leadership Macon members leading a large  
  group for our cohort.  

  
 Mercer University Faculty and Staff  
 
  For this program to succeed and be sustainable, it must be housed in a University  

  department. Luckily, Campus Life has offered to house the program under their  
  umbrella of Leadership. Also, this program is housed in the Center for Leadership 
  and Ethics launched this past January. We also need faculty and staff   
  support the program in order to gain student interest. Here are a list of faculty and  
  staff members that partnered with us for our first year:  

• Dr. Penny Elkins 
• Dr. Mary Alice Morgan 
• Dr. Bridget Trogden 
• Dr. Samantha Murfree   
• Carrie Ingoldsby 
• Dominque Johnson 
• Dr. Kevin Buckholtz 
• Dr. Linda Brennan 
• Dr. Laura Lackey 
• Dr. Paul Lewis 
• Dr. Doug Thompson 
• Dr. Craig McMahan    

 
Resources  

 The biggest resources required for the program are the books for the cohort, any speaker 
costs, and the food for the large group programs. Our budget comes from the Campus Life 
Leadership Budget. We proposed $3,000.00 this year, and are hoping to have $4000.00 for next 
year in order to have a retreat.  
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Research and Support 

 
The success of this program stems from working with great leaders and staff  members like 

Dr. Murfree, Dr. Elkins, Carrie, and Dominique to develop the curriculum for the program. In 
order to build a successful leadership program, it is important to surround yourself with great 
leaders who will make sure the program is meaningful. 

 
We also utilize some of the programs that Leadership Macon does as those are tried and 

tested to be successful. In developing the curriculum, we stayed with Mercer’s philosophy for 
leadership. The following is how we fit into that overall vision:  

 
Mercer University’s co-curricular model for leadership is based on the Social Change  

 Model for Leadership Development, which allows students to engage in leadership at  
 multiple entry points (i.e. Emerging, Experiential, and Advanced).  Currently, a program  
 is in place to support students at the emerging leader’s level. Leadership Mercer is being  
 implemented to support students at the experiential level. The program’s structure is  
 designed to prepare and equip students to be leaders in the 21st Century. In an effort to  
 expand and formalize ways to support students at the experiential level, Mercer is   
 piloting this leadership initiative to specifically target sophomore students.  This new  
 leadership opportunity for students would focus on the three core values of our co- 
 curricular leadership model: service, integrity, and advocacy.  Implementing this program 
 would support the co-curricular leadership development mission of fostering an   
 environment that challenges students to engage in leadership opportunities that educates  
 and advances them as servant leaders.  

  
Evaluation and Dissemination 

 
Evaluation: 

See “Leadership Mercer Two-Year Report”. The survey was distributed to all of 
the cohort at the end of the semester. It has a mix of questions that are subjective or have a 
numerical answer in order to get quantitative analysis. We will use the survey results in 
order to improve the program for next year. We will present these results to the advisors of 
the program as well as have a report outlining the successes of the program. This  report 
will be shared with MSS faculty and staff to evaluate the project.   
 
Sustainability: 
 This program was never meant to be a “one and done” program. I hope to see the  

  program grow each year into a signature leadership program Mercer has to offer.  
  We have done several steps in order to increase the longevity of the program. The  
  first is having the program housed in Campus Life and the Center for Leadership  
  and Ethics. This gives a stable home for the program to continue into the future.  
  Second each year we will have a member of the previous year’s cohort step in to  
  be a co-director of the program similar to my role this year. 
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