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History 
 
Leadership Mercer began in the Summer of 2015. It grew from a conversation with Dr. Morgan 
about the need for a sophomore leadership program at our University. This began a conversation 
with Dr. Murfree, Carrie Ingoldsby, and the Student Affairs Leadership Committee about the 
creation of this program. We decided it would be best to be housed in the Division of Student 
Affairs at Mercer to create long-term programing for our sophomores.  
 
The Summer of 2015 was also when discussions about Mercer’s Center for Leadership and 
Ethics were beginning. This Center is run by Dr. Penny Elkins and General Mick Kicklighter. 
The goal is to bring all University programing- co-curricular and academic- under one place to 
make sure we have cohesive programming. Leadership Mercer had obvious ties in to this Center, 
so it was determined that this would be a program under this Center as well, though the main 
“home” of the program is still in the Office of Campus Life. 
 
Over the Summer of 2015, we worked with various community members involved with 
Leadership Macon as well as the Student Affairs Leadership Committee to create this program to 
be ready for the Fall of 2015.  We created the program to be in line with the Leadership Core 
Values set forth by the Student Affairs Division for all the co-curricular leadership programming 
at the University.   
 
As of May 2017, we have graduated two cohorts of Leadership Mercer students. The rest of this 
document explains how, what, and why the program is the way it is. Since the program is still 
new, each year we have made changes, and I expect changes to continue as we develop this 
program to make sure it serves our emerging leaders in the best way possible.  
 
Goal: Leadership Mercer is a year-long leadership development program for our emerging 
leaders (sophomores) on our campus. It aims to bring students already in leadership roles, as well 
as untapped potential of the University, to grow and learn throughout their sophomore year to aid 
in their leadership development as well as create a pipeline of strong leaders for our student 
organizations and within the Macon community. 
 
Related Appendix: 
 
Appendix A:  One Page Program Outline for Students 2015-2016 
 
Appendix B:  2015-2016 FULL Program Outline 
 
Appendix C: 2016-2017 Program Outline 
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Program Components  
 
 The program components of Leadership Mercer were: 

1. Large Group Seminars 
2. Small Group Discussions 
3. Final Project 
4. Blog* 

*The blog was in the first year only, for more discussion, see below. 
 
Large Group Seminars: 
 
Theory 
 
The idea behind the Large Group Seminars was to be the building blocks of the 

program. The Large Groups would meet once a month and have guest speakers from within 
the University and within the local community. These seminars would last around two to 
three hours and would be interactive ways to introduce the building blocks of leadership 
that are important for leadership development.  

 
If possible, I think it would be best to move away from speakers from Mercer faculty 

and staff, and simply have community leaders come speak to the cohort. Faculty and staff 
are great, but an important part of this program is to connect leaders to the Macon 
community. Bringing in Macon leaders each month can help form mentor relationships and 
friendships between the cohort and the community.  

 
The building blocks of leadership are taken from the “Core Values” of student 

leadership of our Student Affairs Division (https://studentaffairs.mercer.edu/leadership/). 
These are service, integrity, and advocacy. We also added a first building block of 
“understand yourself” and “recognizing diversity” to create five large group seminar 
programs that covered what we felt were important topics that every leader should have.  

 
Large groups should be fun, interactive, and impactful. Students have been sitting in 

class all day, so we do not want this to be another class. We have offered dinner as an 
incentive for attendance as well as a way to build community long the cohort.  

 
 
 
 
 
 
 
 
 
 
 

https://studentaffairs.mercer.edu/leadership/
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Planning 
 
A) Determining Topics 
   
The first thing to do is to figure out the topics for the program. We have kept them 

relative similar, but it is good to set them out early to make sure there is cohesive 
programming. The goal would be to set each months Large Group in the Summer. 

 
B) Determining Dates 
   
Once you have the topics, you can figure out the dates for the program. We have chosen 

Tuesday nights because we thought it would be the best option to allow for most students 
to attend. This is obviously moveable, but we thought Tuesdays has the least student 
organizations meetings, as well as campus events whether academic, athletics, or campus 
life. It is also best to set the dates ahead of time (in the summer). Usually we have set dates 
for the Fall semester and tentative dates for Spring. It would be best to finalize Spring dates 
by November. When setting these dates, make sure to work with Carrie and the Mercer 
University calendar to makes sure the dates do not fall on important, large, campus-wide 
events as well as University holidays. One option for Spring dates is to send out a survey 
to the cohort after Spring class registration to see what day of the week and times would 
be best based on classes.  

 
We usually have said 5-7:30 for the time because that does not interfere with as many 

classes, but is not too late. It also is an easier time for guests in the community to come 
speak to the cohort.  

  
C) Contacting Guest Speakers 
 
Once you have the date and time figured out, begin working on who from the 

community would be good for this program. You can get names from people like Carrie, 
Hannah, and Dr. Morgan, as well as people you know in the community that would be 
good for the topic. At the end of this section we have listed our past programs and the 
contact information for them. It is best to contact these people well in advance because 
their schedules fill up quickly.  

 
D) Large Group Set-Up 
 
Room Reservation: As soon as you have the dates set, go ahead and try to reserve 

Conference Room 3. CSC 1 is a little big and CSC 2 doesn’t always have technology set 
up. These rooms fill up fast, so it is important to go ahead and reserve them. Sometimes 
Pan or IFC have standing meetings in the room, just work with Carrie to move things 
around. For setup, I usually ask for 5 rounds that seat 8.  

 
Ordering Food: If you decide to continue ordering dinner, just make sure to do that on 

Monday at the latest. I have found Jimmy Johns, Roly Poly, Chick-fil-A, Fazoli’s, and IVP 
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are usually good options that stay in budget. Make sure at the beginning of the year you 
find out any food restrictions. It is best to pay for the food ahead of time with Carrie’s P-
card, but if they won’t take the credit card over the phone, just take the p-card with you. 
Always make sure you do tax exempt and keep the receipt! It is helpful if they give you 
the plates, napkins, cups, drinks, ice, utensils etc.  

 
Table Cloths: Make sure you have enough round table cloths for the round tables. I get 

them from Party City.  
 
Speaker Gifts: It is always nice to have a small gift for the speaker. You can work with 

Carrie to figure out a specific gift. Also, we usually try to send a hand written thank you 
note to them.  

 
Attendance List: Keep an attendance record at each Large Group Meeting. It would be 

easiest to have a Google Sheet with all the cohort and their contact information, and then 
each Large Group and Small Group to track attendance all in one place.  

 
E) Evaluating Effectiveness  
 
It is important to evaluate each small group. I have found it is easier to send out the 

survey as you go to get a more accurate response. It is best to be in a habit of sending out 
an evaluation (I think Google Forms is easiest) as soon as the large group is complete.   
Also, I think it is best to ask for names (and then remove the names from responses) to 
make sure everyone fills out a survey. Just keep emailing them till they finish it! The G-
mail has a folder for all the evaluations to give you a guide.  

 
Examples (For evaluations, go to section 4 and 5) 
 
September: Orientation Meeting (see full agenda for both Orientation meetings in 

Appendix D) 
These were just a brief hour meeting that introduced the program requirements, the 

cohort, set out expectations and signing the Leadership Mercer commitment.  
 
October: Understanding Yourself 
The first year we did just a meeting with Ann Loyd who does the True Colors leadership 

test. This I found was not as good as the bird styles leadership test (it was not as impactful 
for the students), so that is why we decided to change it up. 

The second year we did the retreat because we felt like this would be the best way to 
build camaraderie with the group. I felt like the Bird personality test was of great success, 
and overall would not change too much about the retreat other than maybe providing better 
food at least the first night! See more retreat information in the Google Drive under the 
“Large Group” folder. Camp Kaleo offered a cheaper price and more to do than Camp 
Grace, but you can always check Camp Grace again. (Just start early on this! Because 
weekends book up fast AND they can be slow getting back to you). 
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The retreat itinerary and links to all activities are in the gmail. It might be a good idea 

to have the members of the cohort begin thinking about the final project at the orientation 
meeting, and then use the retreat to help narrow in on an idea, rather than just brainstorming 
at the retreat.   

 
November: Integrity and Ethics 
 
Both years we have had on campus speakers. The first year we had Dr. Elkins and 

General Kicklighter (simply because he was in town) speaking about integrity and ethics, 
and the second year we had Dr. Lewis speak about the same topic. Both years we had Dr. 
McMahan do case studies for the second portion.  

 
January: Servant Leadership 
 
The first year we had Dr. Morgan come speak about servant leadership and ways to 

serve within and outside the University.  
The second year we had Betsy Holcomb from Mount De Sales come speak. This one I 

think we still need to fine tune and hopefully find an interactive way to do this topic 
 
February: Advocacy/Diversity  
 
The first year we had Dr. Trogden speak to the cohort to help discuss the final project. 

This was a little too late for the project. We also had Lynn Farmer come speak to the cohort 
about being engaged with Macon.  

The second year we switched the order and had Residence Life come facilitate “Four 
Corners” and the stereotype game. I like the order of having diversity first because I think 
engagement should be the last thing. 

 
March: Diversity/Engagement 
 
The first year we had a diversity panel of community leaders, but they really just talked 

about their experiences as leaders more than diversity. This wasn’t bad, but didn’t really 
have the impact we hope. 

The second year we had Tim Slocomb come speak to our cohort about how to put what 
they learn in action. 

 
 
 
 
April: Final Banquet 
 
In order to best work in our budget, it seems to work best to have it in PDR (reserve 

this early!!) and have Armark cater it because it is in PDR. It is delicious and simple! Also 
think early of a Mercer alumnus that can come speak to the cohort about Mercer and 
beyond. The gmail has the certificate in it. Use mail merge to make them. 
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Possible Changes: 
- What if we only had snacks at the large group seminars to cut the time back? 
- Every speaker should have a Macon connection- not a Mercer faculty/staff. 
- Keep each one VERY interactive 
 
Small Group Discussions  
 
Theory 
Their are three main goals of small groups: 
 1) A debrief of the large group meeting to discuss how they have seen the topic  

 covered throughout their time at Mercer 
 2) A bonding opportunity for the cohort to get to know other members in a smaller 

 setting 
 3) A mentoring opportunity with a community leader in Macon and a member of  

 the previous cohorts 
 
These are meant to be an hour discussion to fulfill the stated goals above. They are 

another mandatory part of the program and should be treated just as seriously as the Large 
Group Seminars. 

 
Components  
Small Group Leader  

- The first year we tried having faculty members be the leader. This should not be 
tried again. They never met with the students, and scheduling was difficult 
- The second year we had community members be the leaders. We should continue 

to have them lead the cohort to see leadership in action. 
Small Group Mentors 

The student mentors have the following goals:  
  1) Coordinate meeting times, reminders, locations, etc with both small  

  group and the small group mentor  
  2) Keep attendance and report back to Director about attendance after each 

  meeting  
  3) Mentor the cohort members throughout the year including going to  

  lunch with each of the cohort at least once. 
 
 
Meeting Times 
The first year saw many problems in terms of scheduling small groups. The quick 

version is that it was simply hard to find an hour each month that no one had class and the 
mentors were available. We had extremely poor attendance throughout the first year of the 
program, so we knew we had to schedule small groups differently. 

The second year we decided to schedule small groups based on times people were 
available to meet. We meet with the Small Group Mentors and found times between the 
Large Group Seminars that they were available to meet. Once we got those scheduled, we 
sent a Google Form (you can find that in the Google Drive). We then put people in small 
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groups that worked with their available times and try and keep the groups as evenly as 
possible. Once the times were set, I worked with the student mentors to put them in a group 
that meet at a time they could meet. 

Next year, I suggest doing it a similar way, just a little bit simpler. First, I would try to 
encourage each small group mentor to find a couple available times in the week following 
the Large Group Seminar. This keeps the topic fresh in the cohort’s minds. Secondly, it is 
important to reiterate the only true approved exception for missing a small group, is class. 
When you are trying to schedule small groups, remind the cohort of this, so they truly mark 
all times they are available to meet.  

 
Curriculum (See a sample meeting in Appendix E) 
The first year for the curriculum, we had the cohort read the book Start with Why. This 

is book pairs well with the large group curriculum and is an important read for emerging 
leaders. However, the reception was not that good for the book, so we decided to do 
something different for the next year. People felt like the book was repetitive and many 
didn’t read, which together made small group discussions not as impactful. 

The second year we sent out an article or a Ted Talk or a serious of quotes to read 
before the meeting that related to the Large Group Seminar. The student mentor is then in 
charge of disseminating that information to the group. This worked better than the book, 
but their is always room for improvement.  

 
The Final Project 
The Final Project was inspired by Leadership Macon’s Final Project. It is meant to be 

a culminating experience that challenges the cohort to put into action skills they have 
developed throughout the year. It is supposed to have little influence from the Directors 
and Advisor, because it is supposed to be a challenging experience for the cohort.  

The first year we explained the Final Project early, but did not start discussing it until 
the February meeting. The cohort tried to begin a tutoring program with United Way, but 
there was just not enough time left in the semester.  

The second year we started the Final Project at the retreat. We thought this was going 
to be a lot better, and it was! I really do commend this years cohort for what they did. I am 
convinced if the Macon Bibb officials were easier to get in contact with, the project would 
have been done. (Appendix F: Final Project Guidelines) 

 
Blog 
The first year of the program, we had a weekly blog. The thought behind this was to 

have a weekly leadership quote, passage, Ted Talk, that the cohort would respond too on a 
blog. They would then feed off each others answers and have a weekly discussion on 
leadership. In practice, this was not practical. It was hard to keep track of who posted when, 
and life just gets busy. We felt like this did not enhance the program, just add busy work.  
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Selection Process 
 
The selection process is one unique part of Leadership Mercer. It is a three step process:  

 
1. Nomination 
2. Applications 
3. Interviews: 
 
Nominations:  
  Faculty, staff, and  students are nominated for the program. Only students 

nominated can apply. This is because we want this to be a selective group, when 
you open up applications to everyone, it lowers the prestige of the program. We 
also do nominations on an individual basis, because students pay more attention 
to things when they are selected individually for it. We ask that the nominator not 
only contact us with the name of their nomination, but they also reach out to who 
they nominate to encourage them to apply. Here are the nomination steps: 

1. Get Carrie to send an email to (1) Deans of all of the Undergraduate 
Colleges and Schools to send to their faculty and (2) all staff that work 
with students. Attach a one page program outline (Appendix A) to the 
email. (Sample email Appendix G) 

2. Send an email to class of 2016 and class of 2017. Attach a one page 
program outline (Appendix A) to the email. (sample email Appendix 
G) 

3. Send an email to any rising second year who you think would be good for 
the program 

Applications  
 The past applications are on the “Applications” folder of the Google Drive. Feel 

free to change questions as you see fit.  It is important to put the dates for the 
orientation meeting, retreat, and November Large Group Seminar on the 
application. It is helpful to see who is available when determining the final cohort. 
I think it would be a good idea to make the retreat mandatory, and if they cannot 
come to part of it or any of it, just have them not apply.  

 
The idea is that applications will be sent to the students by the nominator. But once, 

you get names and emails of nominations, go ahead and send them an email from 
the Leadership Mercer Gmail with the application as well. To do this, we used 
Google Sheets, and mail merge. Instructions for using mail merge on google are 
here: https://www.labnol.org/software/mail-merge-with-gmail/13289/ 

 
You should keep a document on the google drive similar to the one “Nominee List 

Fall 2016” to keep track of the nominations that are coming in. We also sent 
reminder emails three days before applications were due to those who had not 
finished their application.  

 
 Mail merge was used because we wanted to keep the individualized piece. It is a 

little bit more work, but I do think it is critical to keep the individualized part of 

https://www.labnol.org/software/mail-merge-with-gmail/13289/
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the application process. **Just a note, you can only send 50 emails a day through 
this mail merge application. Just keep an eye on this when you are sending 
reminder emails. 

 
 Mail merge is also a great resource to take applications from Google Drive to a 

Word Document that you can send out to all the staff interviewing the cohort. 
 
Interviews:  
 
 We have never cut people simply based on their application, but that would be 

something to begin looking into  depending on the number of applications.  
 
 The first step is to set-up interview times that work with the director and the 

advisor. Have interviews be in 15 minute time slots. I have found it is easiest to 
list all of the times one or both of you are available (in one hour time slots) and 
send it to the Campus Life staff so they can sign up for times they can help 
interview (see “Staff Interview Sign-Up” in the Google Drive under Applications 
folder). Depending on how many applicants, interviews may spread over two 
weeks, but they should not be any longer than a two week period. 

 
 Once you have interview times with one of you and one staff member, send an 

email to all who applied (this one does not have to be individualized) to have 
them sign up for interview times, just make sure to “BCC” everyone so they do 
not see everyone who applied. I have used Google Drive in the past, but I would 
suggest using Sign Up Genius, because there is a setting which keeps who signed 
up for each interview slot hidden. Sign Up Genius also sends a reminder email 
before their interview. 

 
 Interview questions we have used in the past are in Appendix H. The second year 

of the program we had questions to try and gauge personality and ability to think 
on one’s feet. I think what would be best is a mix of questions from year one 
(more serious) and year two (more creative).  We also added a scale from strong 
no to strong yes the second year to just put a gut reaction to the program. This 
helps in determining the final cohort. It would also be a good idea in the 
interviews to stress the time commitment this program requires, and if they do not 
think they can commit to it, maybe it is not the right fit. 

  
After interviews are complete. The hard part comes of selecting the cohort down to 

30. This is not easy, but it is also rewarding to have a part of who is in the cohort. 
Have the Directors and the Advisor meet after they are over and hash out the final 
list. Here are things to look for when shaping the cohort: 

• Are there a variety of majors and schools represented? 
• Are there a variety of student organizations represented? 
• Are there a variety of diverse range of backgrounds? 
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• Does this member NEED this program? Are they already an 
established leader? Are they untapped potential? Do we have 
a balance of that in the program? 

• How was their interview and application? Is this something they 
want to do as a resume builder or because they believe in the 
program?    

 
Once the cohort is selected, make sure you send out the email with ALL the Fall dates 

to confirm their attendance at these mandatory events. 
 
End of Year Evaluations 
 
Evaluating the program is a critical part of the success of Leadership Mercer. The 

first year we send out the complete evaluating at the end of the program, but did 
not get everybody to respond.  The second year, we sent evaluations after each 
Large Group Section, this helped keep the length of the final survey down and 
gave a more accurate response because the meeting was fresh in their minds.  

 
The last section of each survey is the required questions of the Office of Campus Life 

for their departmental assessment.  
 
 
2015-2016 Survey Results *Complete results are on the Google Drive. 
 

Leadership Mercer 2015-2016 Review 
For complete data, see “Leadership Mercer 2016-2017 Evaluation (Responses)” in the Google Drive. 
Overall Impression of the Program: 25 OF 26 would recommend this program  
The following charts use the following scale  
1- Strongly Disagree 
2- Somewhat Disagree 
3- N/A 
4- Somewhat Agree 
5- Strongly Agree 
 



 Two-Year Report 13 
 Overall, I am satisfied with the information presented in this program 
  
 
 

 
The information provided in this program has given me a greater appreciation for diversity. 
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This program has helped to become a more effective communicator as a leader: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The information provided has positively impacted my beliefs regarding individual social 
responsibility as a leader 
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This program has helped me in my general knowledge of leadership and overall development as a leader. 

 
 
Large Group Seminars 
 
Overall Impression 
  Scale: 1 being not very beneficial to 5 being very beneficial 

• 57% (15 people) said November was their favorite 
• 53% (14 people) said February was their least favorite  
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Specific Programs 

• October: Understanding Yourself 
• “I loved learning about the types of personalities and how that affects our leadership. 

It really helped me better understand myself and how I work with other people.” 
• Ways to improve: retreat style, shorter, more interactive 
• Data 

• 13 respondents rated it a 4 
• 10 respondents rated it a 5 

• November: Integrity/Ethics 
• “THIS WAS AWESOME! I loved hearing Dr Elkins and General Kicklighter speak, 

and Dr McMahan was great too! It was really neat to be able to interact with such 
high profile people on a more personal basis. I think they are the epitome of true 
servant leadership and they showed that to us very well. Dr McMahan's portion was 
the part I think we most benefitted from.  His ethical dilemmas really made us think 
and consider what our own morals and ethics were, and I think that is something that 
as emerging leaders we really should focus on.” 

• Ways to improve: more group discussion time of ethical delimas 
• Data 

• 7 respondents rated it a 4 
• 15 respondents rated it a 5 

 
• January: Service Learning 

• “Dr. Morgan is amazing. Her service work has taught me so much about looking at 
the community we are in be in Mercer or Macon or our hometown and instead of 
scoffing at things we don't like, working to change or improve them.” 

• Ways to improve: Hands on service, everyone involved  
• Data 

• 10 respondents rated it a 4 
• 10 respondents rated it a 5 

• February: Advocacy  
• “It showed how a small group could make such a large impact.” 
• Ways to improve: Completely Rework this discussion 
• Data 

• 14 respondents rated it a 3 
• March: Community Panel 

• “Seeing how each person had different occupations and life stories, but they all had 
similar passions and made a different niche.” 

• Ways to improve: Activity with panel, keep on topic 
• Data 

• 9 respondents rated it a 3 
• 8 respondents rated it a 4 
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• 8 respondents rated it a  
 
 
 
 
 
 
Small Group Discussions 
 
Overall Impression 
 
Positive: “It was helpful in gaining a better understanding of the book and being able to ask questions that 
we otherwise wouldn't be able to in a larger group. It also helped us grow closer to other members in 
Leadership Mercer that we may not have been familiar with before” 
 
Ways to improve: Completely Restructure 
 Problems: Didn’t meet often, book, more dedicated faculty  
 
 
Scale: 1 being not very beneficial to 5 being very beneficial 

 
Other Program Aspects:  
 
Blog: 73% said they would not have it again 
 
Final Project: START EARLIER! 
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Book: Start with WhyScale: 1 being not very beneficial to 5 being very beneficial   
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2016-2017 Evaluations (For complete results see in “evaluations” folder in google drive) 
 
Large Groups 
Scale for the following: 1 Not very beneficial, 5 very beneficial 
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The main suggestions for the Large Group Seminars is the more interactive, the better!  
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Retreat Survey 
Generally people loved the retreat and the activities. Check the Google Drive for more info 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
November Large Group: Ethics 
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January Large Group:  Servant  Leadership  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
February Large Group: Diversity 
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March Large Group: Community Engagement  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Small Group Discussions 
 
Overall, people LOVED the small groups. These were are biggest success of the year. 
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Final Project 
 
The Final project has a lot of great suggestions and feedback in the Google Drive. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Overall Impressions 
30 out of 30 would recommend going through the program 
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Budget 
 
Last year our budget was $2,500. This comes from the Student Affairs Leadership Budget. I found it 
easiest to keep the budget in the google drive (Leadership Mercer Budget) to keep it shared with Carrie.  
 
Here is our Leadership Mercer Budget 2016-2017:     
    
Expense   Expected Actual  
Food for Large Groups  $850.00  $767.54  
End of Year Banquet  $700.00  $631.60  
Nametags   $215.00  $221.75  
End of Year Gifts  $400.00  $347.84  
Gas to Retreat   $285.00  $252.72  
Speaker Gifts   $50.00  $0.00  
Total    $2,500.00 $2,221.45  
    
Budget:   $2,500.00 RETREAT  Carrie's Discretionary Budget 
Budget remaining $278.55  CAMP KALEO  $1,515.00 
 
Here are a couple of notes/suggestions: 
 

• The retreat came from Carrie’s discretionary budget, you will have to see if that will be the same for 
next year.  

• Name tags are expensive, I am not sure they are worth the investment 
• We did not do speaker gifts this year (we dropped the ball) but I think you should do them next year 
• Gas the retreat: this is important because it is only fair if we make them drive. There is a milage 

reimbursement form on the website to have the student fill out 
• Food for large groups: we budget about $200 for each dinner, but I think it is worth the discussion to 

see if dinner should be served or just have snacks  
 
Communication: 
 
Gmail: leadershipmercer@gmail.com 
Password: MercerLeadership2016 
 
It is helpful to create a contact list in Google for the complete cohort, so in the “to” section you can just 
type Leadership Mercer 2017-2018 and all the emails will populate.  
 
We created the gmail to just have a central location for all communication and documents to be. 
 
It is helpful to send an email out at the beginning of the year with all the dates that have been set, and then 
as soon as the Spring dates have been set.  
 
Then a week before the event, sent out a reminder email. Then the morning of the event sent out a 
reminder email. 
 
Just make sure you check this gmail often because cohort members will email it. 
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Timeline:  
June 
 ⁃ Review last year survey results 

 ⁃ Discuss and make changes to program 
July 
 ⁃ Begin to plan Fall retreat 

 ⁃ Set Application Dates/Interview Dates/Decision Date 
 - Start contacting small group leaders 
August 
 ⁃ Early August begin receiving nominations  

 ⁃ Reach out to past cohort members 

 ⁃ Reach out to Mercer Faculty (through the Deans) andMercer Staff 

 ⁃ Finalize Fall Dates 

 ⁃ Set Fall Speakers 
September: Orientation Meeting 
 ⁃ Finalize Small Group Leaders 
 - Finalize Retreat details 
 ⁃ Set Small Group Schedule 

 ⁃ Orientation Meeting 
October: Retreat 
 ⁃ Finalize Retreat Details 

 ⁃ Final Project planning 

 ⁃ Fall Retreat 
November: November Large Group 
 ⁃ Set Spring Dates 
 - Set January Speaker  
December: 
 - Set spring small group times 
January: January Large Group 
 - Set February and March speakers 
 - Finalize Spring small group times 
February: February Large Group 
 - Begin planning April Banquet  
March: March Large Group 
 - Finalize banquet details  
 - End of Year Gift 
 - Begin discussing next year’s leadership 
April: Banquet 
 - Next Year’s leadership interviews and decisions 
Miscellaneous  
Attendance:   
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Attendance is something we have struggled with throughout the two-years. In talking with Carrie, I think 
we should make a stricter requirement. If they arrive 15 minutes late or leave 15 minutes early it counts as 
an absence. The only excused one should be class: not SI, not another meeting, not anything. I know that 
is a lot to ask, but this program should be the priority. We give them the dates well in advance so they can 
make other requirements. 
 
The retreat also should be MANDATORY and if they cannot come for the entire time, they should not be 
allowed in the program.  
 
This may seem harsh, but the problem is if the students are not present, they will not get anything out of 
the program. The retreat especially sets the tone and helps the cohort bond, if they are not there, they will 
not benefit from the program. There will not be “buy-in.” 
 
I think it should be discussed whether people are aloud to have a miss of one large group OR one small 
group or one large group AND one small group.   
 
I have not been as strict the first two years, but I think it is time to get strict and not allow people to finish 
the program if they do not meet these requirements. It is a competitive program and ewe have to turn 
great people away. Many of whom would benefit greatly from the program, so if someone that is selected 
does not take full advantage, it is a waste of an investment.  
 
Director/small group interviews: 
 
The application and interview question for these positions are in the Google Drive. We want to keep 
people involved in the program for a variety of reasons. The director positions are critical because they 
really lead and grow the program. This was the original design because we wanted a student to have the 
leadership development of directing the program. The small group mentors are just another way to keep 
people involved and be another resource for the cohort. Hopefully it connects the cohort members to an 
upperclassman they do not know.  
 
When selecting the members, you should equate weigh leadership ability as well as commitment to the 
program. If they missed a lot of parts of the program, or were not engaged in the program, no matter how 
great they might be, they should not be put in a leadership position.  
 
Final Thoughts: 
 
It has been a joy to watch this program grow in the last two years. I think we still have a long way to go, 
but we are on the right track. This program was meant to tap into some of Mercer’s untapped potential. 
Mercer is special because of the unique opportunities it gives its students to interact with amazing leaders. 
This program hopefully accomplishes just that.  
 
A final thought is that from talking to two cohorts, one of the surprises of the program is how it connects 
individuals. At Mercer, many leaders think they know everyone else that is a leaders on campus. But this 
program hopefully connects them to students who they have never met before. We want people to expand 
their horizons as they meet new and great leaders their sophomore year. The hope is that this connects 
Mercer students to other students who they would not have been connected to. This in term will hopefully 
form bonds that thrive throughout the rest of their two years at Mercer.  
 
It has been really special to see this program grow. Developing this program (with A LOT of help) has 
helped me find my passion for Student Affairs and student development. Seeing sophomores that may 
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have never considered themselves a leader before, graduate from the program with a newfound 
confidence is what this program is about. I hope you both get the experience I have directing this 
program. 
 
- Timothy  
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Appendix A:  
 
Leadership Mercer is Mercer University’s new yearlong leadership program targeting student 

leaders on our campus who are entering their sophomore year. This new leadership opportunity for 
students would focus on the three core values of our co-curricular leadership model: service, 
integrity, and advocacy. The program will foster an environment that challenges students to engage 
in leadership opportunities that educates and advances them as servant leaders. The program will 
include monthly meetings that focus on the development of a leadership philosophy and enhanced 
leadership skills, service, networking, and hands-on leadership experience. The program will be 
aided by book discussions, speakers, and interactions with other leaders. Leadership Mercer will 
collaborate with our local Leadership Macon and utilize Mercer faculty as mentors.  

 
I. Selection Process 

A. Nomination: The selection process for this program would start through 
individual nominations by faculty, staff, and older students.  

B. Applications: The nominator of that specific student would give the application 
to the student to support the idea of individual investment. Due Wednesday, 
August 26th at 5:00pm. 

C. Interviews: An interview with facilitators of the program to select the final 
cohort. 

II. Core Values of Leadership 
A. Understanding yourself- A successful leader knows the leader they want to 

become; this session allows the cohort to begin discovering more about 
themselves, each other, and their leadership   

B. Integrity- A successful leader acts honestly and responsibly while promoting 
ethical principles on the part of one's own organization. 

C. Service- A successful leader serves others first. Possibly partner with the Center 
for Community Engagement for the cohort to participate in a service project for 
this event. 

D. Advocacy- A successful leader empowers others to succeed, grow, and create 
change.  

III. Program Components 
A. Monthly Events- A large group discussion with speakers, activities, and practice 

examples of important aspects of leadership (see Core Values of leadership).  
B. Reading Material and Small groups- Monthly small group discussions of the 

book Start with Why by Simon Sinek. These small groups would be led by a 
faculty/staff invested in this program and these students.  

C. Blog- An online discussion of a quote on leadership each week with faculty and 
students to encourage leadership discussion each week. 

IV. Time Commitment 
Leadership Mercer is a yearlong program for our sophomore students. Interested 
students must be available for the entirety of their sophomore year. The time 
commitment is one evening a month for the monthly meeting, and an hour 
meeting with a small group. The dates for the fall are Tuesday, October 6th from 
5-8pm and Tuesday, November 10th 5-8pm. Please be available for these dates if 
you wish to apply.  
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Appendix B: Leadership Mercer Program 2015-2016 
 
Mercer University’s co-curricular model for leadership is based on the Social 

Change Model for Leadership Development, which allows students to engage in leadership 
at multiple entry points (i.e. Emerging, Experiential, and Advanced).  Currently, a program 
is in place to support students at the emerging leader’s level. Leadership Mercer is being 
implemented to support students at the experiential level. The program’s structure is 
designed to prepare and equip students to be leaders in the 21st Century. In an effort to 
expand and formalize ways to support students at the experiential level, Mercer is piloting 
this leadership initiative to specifically target sophomore students.  This new leadership 
opportunity for students would focus on the three core values of our co-curricular 
leadership model: service, integrity, and advocacy.  Implementing this program would 
support the co-curricular leadership development mission of fostering an environment that 
challenges students to engage in leadership opportunities that educates and advances them 
as servant leaders.  

Leadership Mercer would take place during the entire sophomore year. The 
program will encompass monthly meetings that focus on the development of a leadership 
philosophy and enhanced leadership skills, service, networking, and hands-on leadership 
experience. The effectiveness and success of these efforts will be aided by book 
discussions, speakers, and interactions with other leaders. Leadership Mercer will 
collaborate with our local Leadership Macon and utilize Mercer faculty as mentors.  
 

Program Goals 
 
Goal 1: To assist students in enhancing their leadership develop skills in order to be 
an effective servant leader. 
 
Goal 2: To provide co-curricular opportunities that allow for civic engagement and 
community service. 

 
Goal 3: To assist students in developing their own philosophy of leadership. 
 

I. Selection Process 
 

1. Nomination: The selection process for this program would start through 
individual nominations by faculty, staff, and older students.  

2. Applications: The nominator of that specific student would give the application 
to the student to support the idea of individual investment.  

3. Interviews: An interview with facilitators of the program to select the final 
cohort. 

 
Timeline: Received 47 applications by the due date of August 31st. Selection of the 30 
students chosen for the first cohort by Friday, September 25.  
II. Core Values of Leadership 
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a. Understanding yourself- A successful leader knows the leader they want 
to become; this session allows the cohort to begin discovering more about 
themselves, each other, and their leadership   

b. Integrity- A successful leader acts honestly and responsibly while 
promoting ethical principles on the part of one's own organization. 

c. Service- A successful leader serves others first. Possibly partner with the 
Center for Community Engagement for the cohort to participate in a 
service project for this event. 

d. Advocacy- A successful leader empowers others to succeed, grow, and 
create change.  
 

III. Program Components 
 

A. Monthly Events- A large group discussion with speakers, activities, and 
practice examples of important aspects of leadership (see pillars of 
leadership).  

B. Reading Material and Small groups- Monthly small group discussions 
of Start with Why by Simon Sinek. These small groups would be led by a 
faculty/staff invested in this program and these students 

a. Faculty Mentors: Dr. Linda Brennan, Professor of Management; 
Dr. Kevin Bucholtz, Associate Professor of Chemistry; Dr. Paul 
Lewis, Professor of Christianity; Dr. Laura Lackey, Professor of 
Environmental Engineering Dr. Doug Thompson, Associate 
Professor of History and Southern Studies 

C. Blog- An online discussion of a quote on leadership each week with 
faculty and students to encourage leadership discussion each week. 

 
IV. October: Understanding yourself 

 
5:00-8:00 
Speaker: Ann Loyd 
True Colors Personality Test to help cohort begin to understand themselves and what that 
means for their style of leadership. This is the same program that Leadership Macon 
participates in each year.  
 
 
V. November: Integrity/Ethics 

 
5:00-5:45 
Speakers: Dr. Penny Elkins and General Kicklighter: Discussion on the importance of 
integrity and ethics in leadership 
5:45-7:15 
Hands on Experience: Case Study of real world examples on leadership and ethics 
combining 
7:15-8:00 
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Speaker: Dr. Craig McMahan: Discussion on the importance of integrity and ethics in 
leadership 

VI. January: Service  
 

January 14th/15th  
Volunteer/Attend Operation Hope Global Forum 
January 23rd 
Speaker: Dr. Mary Alice Morgan: Servant Leadership Discussion 

 
VII. February: Advocacy  

 
5:00-6:00 
Who do you need to be an advocate for? 
6:00-8:00 
Small group project that would be a culminating project to discuss an issue or group that 
needs an advocate on the Mercer campus.  

 
VIII. March: Building Bridges  

 
Community panel discussion on working with people from diverse backgrounds, 
who have different views and opinions  
 

IX. April: End of Year Banquet  
 
Banquet with leaders in the Macon and Mercer communities with a keynote 
speaker that is a dynamic example of a strong, successful leader.    
Leadership Mercer Final Project 

 
 This will be a culminating project of your Leadership Mercer experience. We 
want this to be a chance for you to take all that you have learned throughout the year, and 
apply them to a project. We are giving very loose guidelines on purpose: part of 
leadership is being tasked with a challenge without a lot of guidance.  We are not asking 
for something revolutionary or something that will change the course of Mercer forever. 
We simply want you to work together as a cohort to address a “need” that you see on 
campus.  
 
Guidelines: 

• Vote and agree on the project as a cohort 
• Sweat equity by everyone. The entire cohort works on this project together. It 

could be through planning, fundraising, different committees etc. 
• Something impactful for campus  
• Be realistic. Be able to get this done in two months! 

  
Questions to think about: 

• What are some issues on campus? 
• What is a solution that is not time/cost intensive? 
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• Is there an issue in the library? With athletics? With residence life? (outside of 
parking ) 

• Is it a physical issue, communication issue, service issue? 
 
Helpful Hints:  

• Create an email group, Facebook, or Group Me; a way to communicate with each 
other 

• Have some sort of Leadership structure. No one will take ownership unless 
someone takes ownership.  

• Meet outside of class as a group 
 
Deadlines 

• February 16th meeting:  Vote at the beginning of meeting, but would be best to 
have topic selected by this date. If the topic is selected before the meeting, it 
simply must be approved by everyone beforehand The February meeting will be 
spent on discussing how to turn the project into a reality.  

• April 11th: Deadline for completion 
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Appendix C: Program Outline 2016-2017 
 
Leadership Mercer is Mercer University’s year-long leadership program targeting student leaders on 

our campus who are entering their sophomore year. This new leadership opportunity for students would 
focus on the three core values of our co-curricular leadership model: service, integrity, and advocacy. The 
program will foster an environment that challenges students to engage in leadership opportunities that 
educate and advance them as servant leaders. The program will include monthly meetings that focus on 
the development of a leadership philosophy and enhanced leadership skills, service, networking, and 
hands-on leadership experience. The program will be aided by book discussions, speakers, and 
interactions with other leaders. Leadership Mercer will collaborate with our local Leadership Macon and 
utilize Mercer faculty as mentors.  
 
 1. Selection Process 

 
A. Nomination: The selection process for this program would start through individual 

nominations by faculty, staff, and older students.  
B. Applications: Due Friday, September 2th at 11:59pm. 
C. Interviews: An interview with facilitators of the program to select the final cohort. 

 2. Core Values of Leadership 
 

 1. Understanding yourself- A successful leader knows the leader they want to become; this 
session allows the cohort to begin discovering more about themselves, each other, and 
their leadership   
 

 2. Integrity- A successful leader acts honestly and responsibly while promoting ethical 
principles on the part of one's own organization. 
 

 3. Service- A successful leader serves others first. Possibly partner with the Center for 
Community Engagement for the cohort to participate in a service project for this event. 
 

 4. Advocacy- A successful leader empowers others to succeed, grow, and create change.  
 

 3. Program Components 
 

 1. Monthly Seminars A large group discussion with speakers, activities, and practice examples of 
important aspects of leadership (see Core Values of leadership).  
 

 2. Small groups- Monthly small group discussions of a Ted Talk, small passage, or other additional 
material as a chance to debrief the monthly experience.  
 

 3. Final Project- A culminating project to work with the entire cohort on a service project to put the 
leadership skills discussed throughout the year into practice. 
 

 4. Time Commitment 
 

Leadership Mercer is a year-long program for our sophomore students. Interested students must be 
available for the entirety of their sophomore year. The time commitment is one evening a month for the 
monthly meeting, and an hour meeting with a small group.  
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Appendix D:  Leadership Mercer Orientation Meeting 
 
Introductions 
 Coordinators-Scotty Rainwater, Carrie Ingoldsby, Timothy Lewis, Emily Anspach 
 Macon Mentors- Small group leaders will be lead my leaders from the Macon 
Community. 
 Students- you will meet the rest of the cohort on the retreat. 
  
 
 
Overview of Leadership Mercer 
 Monthly Meetings- THESE ARE MANDATORY. Please take them seriously and expect 
to be there every time. They are only once a month so it is imperative that you be there for 
success in the program. 
 Small Groups- these will be based on your availability and are another mandatory 
component of the program. These also only meet once a month and we will provide the material 
for the discussion. 
 Final Project- This will be how your cohort chooses to make a lasting impact on Mercer, 
Macon, or both. Start thinking before the retreat of some problems and potential solutions that 
you see in the community here on campus or in Macon and how your cohort can go about 
addressing that.  
 Contract- see the attached document. This needs to be signed and returned to either 
Timothy or Emily or Scotty in the campus life office ASAP. You can also bring it to the retreat. 
 
Retreat 
- Leave campus around 5:00pm 
- We will figure out carpooling 
- We will feed you 
- Sleeping bag/sheets (it’s a bunk bed), toiletries, towels, comfy clothes, snacks 
- Team building, leadership exercises, final group discussion 
  
Ethics: November 15 
 • Put it on your calendar 
 
 •  We will feed you! 
 
 • Bus Casual  
 
 
Other Random Notes 
 • Email is main form of communication 
 
 • Normal meetings in Bus casual 
 
 • When large group or small group wear your nametag 
 
 • Importance of being active 
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Leadership Mercer Contract 
 
 
I _______________ agree to being a member of the Leadership Mercer Cohort. I will attend each 
monthly large group meeting, attend the monthly small group meeting, and work diligently at the 
final project. I will be an active and attentive member of the cohort. I understand this is a 
commitment for the 2016-2017 school year.  
 
 
 
___________________________ 
Signature 
 
 
 
 
_______________________ 
Date 
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Small Group 3: Servant Leadership 
Date: Between Jan 24- Feb 21 
 
Before the Small Group:  
 
Share these 3 quotes with your small group  
 
 ◦ Nelson Mandela: “A  leader… is like a shepherd. He stays behind the flock, letting the 
most nimble go out ahead, where upon the others follow, not realizing that all along they are 
being directed from behind.” 
 
 ◦ Harry Truman: “It is amazing what you can accomplish if you do not care who gets the 
credit” 
 
 ◦ Frank F Warren: “If you wish to be a leader you will be frustrated, for very few people 
wish to be led. If you aim to be a servant, you will never be frustrated.” 
 
Possible Discussion Questions: 
 • What are your initial thoughts on these quotes? 
 
 • Which of these quotes is most meaningful to you? 
 
 • Have you experienced a leader who is not a servant? Describe that experience 
 
 • Why would you want one of your leaders to be a servant leader? 
 
 
These are just suggested questions. Feel free to take the conversation wherever it heads. The 
ultimate goal is simply for students to start forming opinions on leadership and leadership styles. 
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Leadership Mercer Final Project 
 
 This will be a culminating project of your Leadership Mercer experience. We want this to 
be a chance for you to take all that you have learned throughout the year, and apply them to a 
project. We are giving very loose guidelines on purpose: part of leadership is being tasked with a 
challenge without a lot of guidance.  We are not asking for something revolutionary or 
something that will change the course of Mercer forever. We simply want you to work together 
as a cohort to address a “need” that you see on campus.  
 
Guidelines: 

• Vote and agree on the project as a cohort 
• Sweat equity by everyone. The entire cohort works on this project together. It could be 

through planning, fundraising, different committees etc. 
• Something impactful for campus  
• Be realistic. Be able to get this done in two months! 

  
Questions to think about: 

• What are some issues on campus? 
• What is a solution that is not time/cost intensive? 
• Is there an issue in the library? With athletics? With residence life? (outside of parking ) 
• Is it a physical issue, communication issue, service issue? 

 
Helpful Hints:  

• Create an email group, Facebook, or Group Me; a way to communicate with each other 
• Have some sort of Leadership structure. No one will take ownership unless someone 

takes ownership.  
• Meet outside of class as a group 

 
Deadlines 

• February 16th meeting:  Vote at the beginning of meeting, but would be best to have 
topic selected by this date. If the topic is selected before the meeting, it simply must be 
approved by everyone beforehand The February meeting will be spent on discussing how 
to turn the project into a reality.  

• April 11th: Deadline for completion 
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Dear Administration and Staff, 
  
In conjunction with Mercer's Center for Leadership and Ethics and the Office of Campus Life, the 
Leadership Mercer program is taking nominations for its second annual cohort. The inaugural 
class was tremendous and large in part to the nominations that came from you. 
  
Leadership Mercer is a year-long program for our sophomore students. We will introduce 
building blocks of leadership: understanding yourself, integrity and ethics, service, and 
advocacy.  There will be networking opportunities with influential leaders on campus and in the 
Macon community. At the end of the year, they will have gained skills needed to be the next great 
leaders on our campus and in our community. Attached is a document explaining more about the 
program. 
  
We are asking for nominations of students that will be sophomores on the Macon campus in the 
Fall. We are looking for students that have potential to be the next student leaders on our campus. 
These students may be leaders in your classes, student organizations, or other activities at 
Mercer.  
  
If you have a student or students in mind that would be great for this program, please email their 
full name to leadershipmercer@gmail.com. Additionally, we would love it if you would reach out 
to the student(s) you nominated to let them know you think they would be great for this program. 
The application is due by Friday, September 2.  Here is the application 
link: https://goo.gl/forms/01Co6QLJg8KHqSun2 
  
Thank you! 
 
The Leadership Mercer Committee 
(Emily Anspach, Carrie Ingoldsby, Timothy Lewis, and Scotty Rainwater) 
 
Good Afternoon Deans, 
  
In conjunction with Mercer's Center for Leadership and Ethics and the Office of Campus Life, the 
Leadership Mercer program is taking nominations for its second annual cohort. The inaugural 
class was tremendous and large in part to the nominations that came from your faculty. That said, 
would you mind doing us a favor and send the following to your faculty? 
  
Dear Faculty, 
  
Campus Life is excited to begin the second year of our Leadership Mercer program.  
  
Leadership Mercer is a year-long program for our sophomore students. We will introduce 
building blocks of leadership: understanding yourself, integrity and ethics, service, and 
advocacy.  There will be networking opportunities with influential leaders on campus and in the 
Macon community. At the end of the year, they will have gained skills needed to be the next great 
leaders on our campus and in our community. Attached is a document explaining more about the 
program. 
  
We are asking for nominations of students that will be sophomores on the Macon campus in the 
Fall. We are looking for students that have potential to be the next student leaders on our campus. 
These students may be leaders in your classes, student organizations, or other activities at 
Mercer.  
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If you have a student or students in mind that would be great for this program, please email their 
full name to leadershipmercer@gmail.com. Additionally, we would love it if you would reach out 
to the student(s) you nominated to let them know you think they would be great for this program. 
The application is due by Friday, September 2.  Here is the application 
link: https://goo.gl/forms/01Co6QLJg8KHqSun2 
  
Thank you! 
 
The Leadership Mercer Committee 
(Emily Anspach, Carrie Ingoldsby, Timothy Lewis, and Scotty Rainwater) 
  
 
Hello Leadership Mercer Class of 2016! 
 
We hope you all have had a fantastic summer and are excited and ready to start your Junior Year! 
Thank you all for the feedback on the first year of the program! We are excited for the second 
year and to see where this program will go.  
 
That being said, we are looking to you all to nominate rising sophomores that would be a great fit 
for the program. To nominate someone, please do these two things: 
 1. Send them the application link urging them to apply and explaining what you 
gained from the program. Application Link: https://goo.gl/forms/prPLZuMggUOW0sAP2/ 
 
 2. Reply to this email with the full names (and emails if you have it) of those you 
nominated, so we can reach out to them with more information. 
 
 
The application deadline is Friday, September 2 at 11:59pm. So please send your nominations in 
the next two weeks.  We are really excited to get this year going and have a new class of 
Leadership Mercer. Thank you so much for your time and for helping identify rising leaders on 
our campus! 
 
Thanks! 
 
Emily and Timothy 
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Name ________________    Interview Time_________________ Interviewer 
_______________ 
 
 
Tell us about yourself:  
 
 
 
 
What has been your favorite aspect of Mercer?  What is one thing you would change? 
 
 
 
 
 
 
 
What have you learned from being a leader on our campus? 
 
 
 
 
 
 
 
Why Would you Benefit from this program? 
 
 
 
 
 
 
Hot Seat:  
 
 
 
 
Articulation of ideas:  1 2 3 4 5  Application: 1 2 3 4 5  
 
Leadership Potential: 1 2 3 4 5  Engagement in interview: 1 2 3 4 5 
 
Professionalism and Enthusiasm: 1 2 3 4 5 
 
Total Score: ____________ 
 
Comments: 
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Name ________________    Interview Time_________________ Interviewer 
_______________ 
 
Tell us about yourself:  
 
 
 
What is one thing Mercer has taught you about yourself:  
 
 
 
 
What kitchen appliance would you be and why? 
 
 
 
 
 
If you are given 1000 legos, what would you build and why? 
 
 
 
 
 
 
What part of the bicycle would you be and why? 
 
 
 
Creativity of ideas:  1 2 3 4 5  Application: 1 2 3 4 5  
 
Articulation of ideas: 1 2 3 4 5  Engagement in interview: 1 2 3 4 5 
 
Professionalism: 1 2 3 4 5 
 
Total Score: ____________ 
 
Comments: 
 
 
 
 
Strong Yes 
Yes 
Maybe 
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No 
Strong No 


