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ABSTRACT

PATRICK A. DEVANE
LOOKING BACK TO LOOK FORWARD: ENGAGING THE HISTORY OF FIRST 
BAPTIST CHURCH OF JAMESTOWN, NORTH CAROLINA TO SHAPE ITS 
FUTURE
Under the direction of ROBERT N. NASH, Ph.D.

The congregation of First Baptist Church of Jamestown, North Carolina has two 

distinct cultures within its membership. These two cultures have increasingly clashed 

over disagreements regarding the direction and future of the church. These 

disagreements have led to difficulties in planning and hinder the ministry and mission of 

the church.

The purpose of this study is to determine whether the history of the church could 

provide insight for how best to intentionally work to bring the two cultures back together. 

This qualitative project utilized historical study and focus group interviews to determine 

the efficacy of the design. A small group of members selected from each culture gathered 

to examine the historical documents o f the church and listen to oral histories from older 

members. The group then used the methods of Appreciative Inquiry as well as Charles 

Gerkin’s Christian Hermeneutical Theory of Practical Theology to examine the historical 

data to determine common themes and moments o f faithful risk in the history of the 

church.

The results from this study show that the methods o f examination provided 

significant moments o f growth and learning for the group members. The group was also

x



able to identify four types of faithful risks in the history of the church and then develop 

plans for how best to engage those risks in future ministry and programming. The use of 

Appreciative Inquiry proved especially helpful in the small group’s work.

Further study could entail developing and utilizing a different approach to engage 

and implement Gerkin’s method. This project creates the space and opportunity for 

congregants to discover historic themes within a congregation that could be repeated in 

intentional ways.



CHAPTER ONE 

THE INSIDERS AND THE OUTSIDERS 

“He just doesn’t understand how we do things around here. I’ve been here forty 

years and everyone knows this isn’t how we do things.” The elderly member o f First 

Baptist Church of Jamestown, North Carolina directed these statements to the pastor, 

describing a new member’s breach of “normal practice.” This breach consisted of coming 

unannounced one Saturday and removing the leaves from the church parking lot. The 

elderly church member reacted strongly since he had regularly maintained the parking lot 

and lawn for over ten years and was not informed of the new member’s plans.

First Baptist Church of Jamestown celebrated its sixtieth anniversary in 

November 2014. First Baptist grew from a founding membership of just over sixty to 

over five hundred members at its peak in the early 1970s. During the last thirty years, the 

church has experienced significant struggles. In 1990, First Baptist fired its pastor, 

causing many families to leave the church. His successor continued to experience 

declining membership and giving during his pastorate. After the decades of decline, 

cumulative attendance now averages between seventy and ninety per week.

First Baptist conducts three major public activities every week. Sunday School 

and corporate worship occur every Sunday morning and members participate in a church- 

wide fellowship meal and age-appropriate Bible studies each Wednesday night. In 

addition to the established traditional service, a new contemporary worship service began

1
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in January o f 2013. The church has an active children’s ministry with a range of ten to 

fifteen children participating each week. The youth ministry has grown to more than ten 

on average and is becoming more active. The church is also home to a Weekday Early 

Education (WEE) program that has been in operation for over thirty years. The WEE 

School serves over thirty children each week during the school year and is self-supported 

by tuition and fundraisers.

The Generational and Cultural Divide 

First Baptist Church contains two distinct cultures. One dominant culture consists 

o f “established” church members who have been active for over ten years and participate 

in church events at least three times a month. The other dominant culture consists of 

congregants that attend services at least once a month and have been members for less 

than five years.

These two groups have increasingly clashed due to a number o f factors. As they 

have aged, the established group has decreased in influence and energy. While their 

commitment to the church remains high, health and energy levels have diminished. The 

new group has actively sought to fill the void in leadership, but has faced resistance over 

traditions and practices formed by the established group. While many of the established 

leaders range in age from fifty to ninety years old, some younger members are a part of 

the established group. These younger members have become part o f the established 

group in two ways. Many of these younger established members attend the traditional 

service. They have developed deeper relationships with the established group members 

there. Some younger members of the established group are second or third generation 

church members who hold allegiance to parents or grandparents in the established group.
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A majority of the new group ranges in age from thirty to fifty years old, with 

some older adults connecting with this group as well. Longevity of church membership 

remains the greatest determining factor separating the two groups. Many members o f the 

established group have held membership in the church for a significant period, while 

members of the new group have joined more recently.

In January of 2013, First Baptist launched a new contemporary worship service. 

This new service further exacerbated the separation between the groups as many of the 

new group attends the new service while established leaders have remained with the 

traditional service. Established group members have asked new group members why they 

have not been in church lately. When the new group members responded that they were 

attending the new service, the established members responded, “That doesn’t count as 

church. When are you coming back to a real worship service?” New group members 

have also expressed hostility to established members. When the new service was 

cancelled one week, an established member asked if a new member would return to the 

traditional service that week. The new member responded, “Why would I come to that? 

My church was cancelled this week.”

Research Problem

The growing division between the two dominant cultures weakens First Baptist 

Church by hindering communal connections, creating anxiety within the church, and 

limiting the ability to coordinate and execute mission and ministry opportunities. The 

outreach, planning, and decision-making of the church suffer because of the growing 

divide. The two dominant groups hold different values and goals for the mission and
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vision o f the church. This creates tension in everything from budgetary meetings to 

ministry planning sessions.

Purpose o f the Study 

This project will bring together carefully-selected congregants from both the 

established group and the new group into a small group context for the purpose of 

building community and connection by celebrating the faithful risks that have occurred 

across the history of First Baptist Church and by examining how those risks can inform 

future ministry decisions. The assumption is that by celebrating the risks of the past, 

both groups will come to see that engaging in faithful risks currently can unify the 

church, increase the faithfulness of its witness, and enhance First Baptist’s ministry to the 

world.

Research Questions 

This project will focus on three major research questions. First, what are the 

faithful risks found in the history of First Baptist Church? Second, how does this project 

lead to better understanding and deeper unity within the church? Third, what programs 

or ministries emerge from this shared heritage that can provide a unified vision for the 

future?

Significance of the Study 

This project will provide First Baptist Church of Jamestown, North Carolina with 

a tool to identify the major faithful risks taken within the church’s history. The pastor 

will also gain depth and insight as he faces generational issues in the future. Other 

congregations may also benefit when facing similar issues in the future as this project 

may provide a framework and guideline for possible action.
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Methodology

The qualitative methods of historical study and focus group interviews will be 

utilized. The researcher will announce the program to the church body through worship 

service announcements, First Baptist’s monthly newsletter, and through the church email 

list (Appendix B). The researcher will hold two meetings to gauge interest as well as to 

answer questions concerning the project. He will then select a group of eight to twelve 

church members for this group. This group will include persons from a diversity o f ages, 

church experience, gender, and level o f involvement within the congregation. The small 

group will consist of members from both the established group as well as the new group.

In six weekly meetings, the group will engage the primary documents of the 

church, identify important themes, and incorporate those themes into ideas for future 

ministry and programming. This project will utilize two models to study and develop 

plans for First Baptist Church. The small group will learn and apply Appreciative 

Inquiry as well as Charles V. Gerkin’s Christian Hermeneutical Theory of Practical 

Theology to examine the church’s history. In the first three meetings, the group will 

engage in the historical study o f First Baptist Church. They will examine the meeting 

minutes, a book detailing the history o f First Baptist Church of Jamestown, and other 

sources, and engage with oral histories of older members.

A series o f questions will guide this process (Appendices C and D). These 

questions will focus on examining and identifying faithful risks both in the historical 

documents as well as in the oral histories. These questions will seek to find moments of 

celebration and struggle as well as to frame the narrative of First Baptist Church in terms 

of risk and success in the past. The questions will challenge the group members to better
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grasp the problems and successes found in First Baptist’s history. The guidelines of 

Appreciative Inquiry and Gerkin’s model will shape these questions. There will be a 

focus on past moments of high energy and enthusiasm as well as on the ways in which 

themes from the past continue through to the present in terms of attitudes, ministries, or 

practices in the church. These questions will form the basis for the decisions and 

understandings gained by the small group.

The final three meetings will center on learning from the history of the church to 

provide insight and direction for the group as they seek how best to bring the two 

divergent cultures closer together. Gerkin’s model calls for a “move back through the 

present toward a search for the intended future embodied in the activity and its history.” 1 

The researcher will utilize this type of movement in Gerkin’s model and Appreciative 

Inquiry in order to shape the discussion during these last three meetings (Appendix E). 

The plans developed by the small group may include new communal events, a renewed 

focus on certain ministries within the church, or new programs and ministries.

After the small group finishes its work, the researcher will interview the group 

members to better understand their experience through this process and discover if they 

feel more connected to the other group members outside their culture (Appendix F). I 

will transcribe and code each line of this interview to discover recurring themes found in 

the interviews (Appendix G). These themes will then aid in developing a systematic and 

thorough record o f the ideas and themes mentioned.

1 Charles V. Gerkin, Widening the Horizons: Pastoral Responses to a Fragmented 
Society (Philadelphia: Westminster Press, 1986), 66.
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Limitations and Delimitations 

Several limitations exist within this project. First, the bias of the researcher 

shapes this study. The researcher believes that two diverging cultures within a church 

create unnecessary stress and division. This challenges the unity of the church and 

encourages individuals to begin to take sides against other church members. The mission 

of the church is compromised as the focus shifts from service to fighting. A second 

limitation centers on the assumption of honest and open participation by group members. 

The researcher expects that individuals will share openly and honestly about both positive 

and negative experiences. The group will suffer if individuals hold back out a sense of 

propriety or out o f a desire not to share potentially hurtful or embarrassing comments. 

Another limitation includes scheduling conflicts that might prevent participants from 

engaging in each small group meeting. Sick children, bad weather, and car trouble may 

keep some members from attending meetings. A final limitation will be the power and 

authority of the pastor. In a church of less than 150 members, the pastor relates in some 

way to each individual and maintains a large presence in the life of the church. This 

project assumes that the pastor’s presence will not overly influence participants within 

the group.

The researcher will attempt to address these limitations in two ways. He will 

present the group with the scheduled meeting times at least one month before the 

meetings in order to allow schedules to be adjusted accordingly. He also will select 

members who have shown a history of thoughtfulness and honesty in communicating 

with him in order to limit any negative pastoral influence on the project.
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Delimitations give shape to this project. Only adult members of First Baptist 

Church are eligible to be part of the small group. Any potential small group member 

must also have been active at least once a month for over a year. The researcher will 

select the committee in order to achieve balance between the two dominant cultures. The 

limit of six sessions for the small group also serves as a delimiting factor.

Terms and Definitions 

Several terms need definition for clarity within this project. Appreciative Inquiry 

is “a collaborative and highly participative, system wide approach to seeking, identifying 

and enhancing the ‘life-giving forces’ that are present when a system is performing 

optimally.”2 Charles Gerkin’s Narrative Structure o f Christian Understanding of Human 

Activity stands as a model to use the past in conversation with the present in order to 

shape the future. Gerkin’s model points first to “a movement from reflection on the 

present activity and our human experience of it... toward reflection on the ‘story’ of how 

that activity came to be structured.”3

Chapter Two will describe a biblical and historical framework based on Miroslav 

V olfs understanding of exclusion and embrace. The term, “catholic personality,” 

defined by Volf as an individual who is able to embrace multiple viewpoints in order to 

create space for God and critique evil in the world, will be utilized in the study to 

describe the primary attitude that the researcher is hoping to nurture in members of both

■y
Jane Magruder Watkins, Bernard J. Mohr, and Ralph Kelly, Appreciative 

Inquiry: Change at the Speed o f  Imagination, 2d ed. Practicing Organization 
Development Series 35 (San Francisco: Pfeiffer, 2011) Chap 2, Par 3.

3 Gerkin, Widening the Horizon, 65.
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groups.4 The researcher will also employ the term “extra-ecclesial” throughout the project 

to describe individuals and groups that stand outside o f the dominant tradition of a group 

or organization. For this project, the group most often will refer to a faith tradition or 

community. The researcher will label the two dominant cultures within First Baptist 

Church as the “established group” and the “new group.” The established group is 

comprised mainly of church members who have been active over ten years and have 

participated in at least three activities a month. The new group members have been 

active in the church less than five years and attend at least one program a month. The new 

group serves as the extra-ecclesial force at First Baptist Church since they provide a 

challenge to the established tradition and customs of the congregation. In terms of this 

project, a member o f First Baptist Church of Jamestown is defined as any person who 

attends at least one church-sponsored event per month.

Exclusion or Embrace?

The division between the two dominant cultures at First Baptist Church of 

Jamestown challenges both groups to make space and opportunities to listen to the 

viewpoints o f the opposing culture. The established group has largely excluded new 

members from prominent positions of power and from true ownership over church 

ministries. The new group has responded by excluding the established group from 

fellowship circles and relational connections.

If both groups adopted an attitude of embrace, perhaps the divisions would lessen. 

Miroslav Volf defines embrace as “the will to give ourselves to others and ‘welcome’

4 Miroslav Volf, Exclusion and Embrace: A Theological Exploration o f  Identity, 
Otherness, and Reconciliation (Nashville: Abingdon Press, 1996), 51-52.
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them, to readjust our identities to make space for them.”5 The exclusion felt and 

practiced toward the other by both groups has limited the ministry and witness of First 

Baptist. It has caused misaligned allegiances and has led to limited perspectives on the 

part o f both groups within the church. Instead of seeking God’s will for all members of 

the church, some have begun thinking in adversarial terms towards other church 

members. It has created divisions and, for some, hindered the ability to hear, understand, 

and love those in the congregation with differing views. Volf believes Christians need “a 

catholic personality.” He defines this personality as one that is “enriched by otherness, a 

personality which is what it is only because multiple others have been reflected in it in a 

particular way.”6 By embracing and reconnecting the two groups, the members of First 

Baptist Church would be modeling this catholic personality through acceptance of and 

friendship with those with differing views and priorities. This witness could speak not 

only to those within the church, but also to those in the greater Jamestown community. 

This project invited members from both cultures within the church to make space for the 

attitudes and opinions o f the other culture.

Context of First Baptist Church of Jamestown 

First Baptist Church of Jamestown, North Carolina is a fifty-nine year old church 

of roughly one hundred active members. The church has employed six full-time pastors 

and four full-time associate ministers in its history. Currently, the church employs one 

full-time pastor, one administrative assistant, one part-time youth director, and one part- 

time choir director.

5 Volf, Exclusion and Embrace, 29.

6 Ibid., 51.
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The town o f Jamestown officially incorporated in 1947. Census data shows that 

more than thirty-three hundred people live in the town.7 No distinctive cultural or 

geographical boundaries exist, however, between Jamestown and its surrounding cities of 

Greensboro, High Point and Winston-Salem, North Carolina. Congregants live and work 

throughout the area yet still claim membership at First Baptist Jamestown. Jamestown 

traditionally has had a higher standard of living than High Point, Winston-Salem, or 

Greensboro. It was the first town in the area to sell alcohol, and liquor sales fueled much 

of the city’s growth through the 1960s and 1970s. When the surrounding areas started 

selling alcohol as well, the extra income vanished. Many long-time Jamestown residents 

still view their city as exclusive and elite, but poverty and crime have become more 

prevalent in recent years. While some church members are proud residents o f Jamestown, 

many congregants do not live in or associate closely with Jamestown itself.

The two previous full-time ministers both served First Baptist for fifteen years 

apiece, representing half of the sixty years that church has existed. The church fired the 

first of these two pastors in a painful incident. The first few years of his ministry were 

viewed by many as the best time in the life o f the church. After he left, the current 

pastor’s immediate predecessor served another fifteen years. The church grew initially 

during his ministry. After that growth, however, the remaining years o f his pastorate saw 

the church lose two-thirds of its membership and three-fourths o f its contributions. The 

current pastor began his ministry after a two-year intentional interim process.

7 “Jamestown, NC,” U.S. Census American Fact Finder, 
http://factfinder2.census.gov/faces/nav/jsf/pages/community_facts.xhtml (accessed April 
27, 2014).

http://factfinder2.census.gov/faces/nav/jsf/pages/community_facts.xhtml
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Significant Challenges to Ministry

The most significant challenge to the ministries of First Baptist is the growing 

division between the two dominant cultures. As the established culture loses influence 

through declining health and diminished energy, members of the new group have begun 

to step into prominent leadership roles. These new leaders have attempted to bring 

different ideas into the church. Many of these ideas have faced significant resistance 

from the established group. This conflict has caused hurt feelings and anger among the 

new group and a greater defensiveness among the established group. This tension spills 

over into other areas o f church life.

Another significant challenge related to this struggle centers on the dynamics of 

giving within the congregation. Many of the established uroup give far more than what 

the new members are able or willing to contribute. Without explicitly stating it, some in 

the established group have implied that this financial imbalance should give the 

established group more influence in the life and direction of the church.

Conclusion

This project engages the history of First Baptist Church o f Jamestown in order to 

identify previous moments o f faithful risk and energy that can serve as springboards to 

guide and shape future ministry plans. This process will seek to address the growing 

antagonism and division between these two distinct cultures within the church. By 

selecting a small group of members from each culture and inviting them to work together, 

the assumption is that deeper relational connections and new ideas will emerge. These 

ideas can then spur the church toward greater unity and a clearer sense of identity and 

purpose.



This project seeks to encourage members o f First Baptist Church o f Jamestown 

toward a willingness to listen and to empathize with different viewpoints and opinions; in 

other words, it seeks to nurture members toward V olfs concept o f catholic personalities 

and to help members o f the small group connect with and serve alongside those with 

whom they disagree. The assumption is that the church member at the beginning of this 

chapter who discovered that another member had raked his leaves would be a bit more 

excited by that fact and a bit less disturbed if he possessed this catholic personality.



CHAPTER TWO

RESPONDING TO “THE OTHER” IN SCRIPTURE AND HISTORY 

Chapter One presented the growing divide between the two cultures at First 

Baptist Church. This doctoral project seeks to bring together a small group from each 

culture to examine the history of the church. The faithful risks found in the church’s 

history will help shape and inform how best to align the two cultures more fully. Chapter 

Two will use the work of Miroslav Volf to examine how individuals and groups in 

Scripture and Christian history have responded to extra-ecclesial groups seeking to 

influence and join an established religious culture.

Exclusion and Embrace and the Catholic Personality 

Two interrelated ideas, the choice o f exclusion or embrace in relationship to 

others and the development of a catholic personality, feature prominently in the work of 

Miroslav Volf. These two concepts form the theological framework for this project. The 

researcher identified the increasing moments o f exclusion with First Baptist Church as a 

significant challenge for the overall health o f the church. This project seeks to ascertain 

whether a small group working through the history of the church can create a culture 

centered on the practice o f embrace rather than exclusion. This project also hopes to 

determine whether the group members can begin to exhibit and embody the 

characteristics of a catholic personality.

14
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Identity and Difference

Volf believes that “the future of our world will depend on how we deal with 

identity and difference.”8 As a Croatian having experienced first-hand the destructive and 

damaging consequences of ethnic cleansing and war, he argues eloquently that Christians 

must think carefully about how they relate to others in order to develop proper space for 

both personal growth as well as meaningful cultural engagement.

Volf introduces his argument with a discussion of how Christians individually and 

churches corporately should engage the larger culture. He believes that, without careful 

theology and praxis, churches can fall into either mimicking culture by fusing so closely 

to culture that no differences exist or losing all relevance to speak prophetically into the 

culture by disconnecting completely. Volf states that the balance exists in “cultivating 

the proper relation between distance from the culture and belonging to it.”9 This practice 

creates a model whereby a Christian, in seeking to remain faithful to Christ, would retreat 

from certain cultural practices and beliefs while remaining connected and present within 

the larger culture itself. Implementing intentional boundaries creates the necessary space. 

While defining boundaries may seem counter-intuitive to engaging culture, carefully 

constructed and understood boundaries do not limit freedom and identity. Volf writes, 

“without boundaries there would be no discrete identities, and without discrete identities

8 Miroslav Volf, Exclusion and Embrace: A Theological Exploration o f  Identity, 
Otherness, and Reconciliation (Nashville: Abingdon Press, 1996), 20.

9 Ibid., 37.
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there could be no relation to the other.”10 These boundaries provide the space needed for

individuals to come to a deeper understanding of themselves and their interdependence

upon others. Volf describes this practice as “departing without leaving.”11 This practice

of retaining identity while remaining in conversation with others allows the Christian to

remain committed to Jesus Christ while retaining the possibility of engaging and

impacting the surrounding culture. Celebrating this careful balance between distance and

belonging, Volf stresses that “Belonging without distance destroys . .  . But distance

without belonging isolates.”12 A careful interplay between the two ideas exists to allow

individuals to experience differentiation while at the same time remaining connected

within the larger group.

A Catholic Personality

In the struggle Christians face in relating to their surrounding culture, Volf

highlights several benefits of maintaining a healthy balance. One specific benefit focuses

on the development o f a catholic personality. According to Volf, a catholic personality is

one shaped and formed by different viewpoints and personalities. This type of person is

able to understand and engage others through the lens o f the Holy Spirit. Volf describes

a catholic personality as a personality that is

enriched by otherness, a personality which is what it is only because multiple 
others have been reflected in it in a particular way. The distance from my own 
culture that results from being bom by the Spirit creates a fissure in me through

10 Ibid., 67.

11 Ibid., 50.

12 Ibid.
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which others can come in. The Spirit unlatches the doors of my heart saying:
‘You are not only you; others belong to you too.’13

This openness to others enables the individual to consider multiple viewpoints and 

creates a shared purpose and vision for communal work. This type of connection to the 

other embodies the calling of the church to live and serve as brothers and sisters united in 

the love and forgiveness of God. A Christian embodying a catholic personality will 

increase in openness towards God and more fully reflect the nature of Jesus Christ. In A 

Vision to Embrace, Volf states that a person with a catholic personality is a “personal 

microcosm o f the eschatological new creation.”14

Volf states that a catholic personality necessitates a catholic community.

Churches must be just as willing as individual Christians to entertain and allow opinions 

from different perspectives. He points out that “every local church is a catholic 

community because, in a profound sense, all other churches are a part of that church.” 15 

Groups of Christians embodying catholic personalities will form churches better able to 

engage and respond to differing opinions and viewpoints in the larger culture.

Another aspect of V olf s concept of a catholic personality is the ability to not only 

remain open to a variety of viewpoints, but also to carefully discern the character and 

nature o f those opinions. This identity allows for a “judgment against evil in every

13 Volf, Miroslav, “A Vision to Embrace,” The Ecumenical Review 47:2 (April 
1995): 199.

14 Ibid.

15 Ibid.
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culture.” 16 A Christian with a catholic personality can more easily judge the nature and 

character of an action or attitude based on the diversity o f opinions previously 

encountered.

Miroslav V olfs concept of a catholic personality provides the model for the type 

of Christian needed at First Baptist Church. Such an individual would be able to 

carefully engage and consider alternative viewpoints and work together with others for 

the common goal of glorifying God. In this way, he or she would help to bridge the gap 

between the two cultures. The two cultures at First Baptist Church currently engage 

more actively in exclusion than embrace.

Exclusion

Volf argues that exclusion is both an individual and communal issue. He argues 

that exclusion “takes place when the violence of expulsion, assimilation, or subjugation 

and the indifference of abandonment replace the dynamics of taking in and keeping out as 

well as the mutuality of giving and receiving.”17 Exclusionary practices not only exist in 

armies practicing ethnic cleansing, but also in school children bullying and church 

committees refusing to acknowledge alternative opinions. The universality o f sin leads 

all people into patterns o f exclusionary behavior. While differentiation serves to 

strengthen individuals and the larger group, exclusionary practices combat that work. 

Exclusion takes the good that God creates and disrupts the order of that process.

This disruption occurs in two primary ways. First, exclusion occurs when an 

individual removes himself or herself from the connection of community. Volf claims

16 Volf, Exclusion and Embrace, 52.

17 Ibid., 67.
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that this type of exclusion entails “cutting of the bonds that connect, taking oneself out of

the pattern o f interdependence and placing oneself in a position of sovereign 

18independence.” By denying the necessity of communal connection, individuals practice 

exclusion through denying the relational connections and therefore common humanity of 

another. Instead of cutting off all connections, the second practice of exclusion is to 

eliminate the separation between individuals altogether. This erasure denies the other his 

or her given space. When this happens, Volf says “the other then emerges as an inferior 

being who must either be assimilated by being like the self or be subjugated to the self.”19 

While Volf critiques the practices of exclusion, he does not condone blanket 

inclusion of all ideas and practice. As mentioned earlier, Volf believes that boundaries 

hold utmost importance. Without boundaries, he writes, “we will be able to know only 

what we are fighting against but not what we are fighting for.”20 Exclusion occurs 

whenever an individual or group refuses to acknowledge and provide the space to the 

other and denies the other his or her unique self-identity. In discounting blanket 

inclusion, Volf provides a different model, the idea of embrace, to combat the practices 

o f exclusion.

Embrace

Volf believes that engaging in “embrace” provides an alternative to the 

destructive nature of exclusion. This practice of embrace, which includes acceptance and 

acknowledgement of mutual relationship with another, stems from divine origin. He

18 Ibid.

19 Ibid.

20 Ibid., 63.
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writes, “God’s reception of hostile humanity into divine communion is a model for how

"7 Ihuman beings should relate to the other.” The process of transforming exclusion and 

denial into productive interdependence involves several elements. These elements 

include “repentance, forgiveness, making space in oneself for the other, and healing of 

memory.”22

To bring about embrace requires reflection and insight into previous actions. 

Acknowledging the sinful nature in all of humanity opens oneself up to the opportunity 

for embrace. Volf argues that repentance exists as a crucial element of that reflection.

He defines repentance as making a “turnabout of profound moral and religious import. 

Repentance implies not merely a recognition that one has made a bad mistake, but that 

one has sinned.”23 Jesus called each person, not only those who practiced exclusion, to 

acknowledge and repent of his or her sinful actions and attitudes. This universality helps 

address the desire for revenge and the human frailty that leads the oppressed to often 

become the oppressor in different circumstances. Repentance serves as a leveling agent 

to reconnect both oppressed and oppressor to a shared understanding of sinfulness.

A second element of embrace highlighted by Miroslav Volf focuses on 

forgiveness. Where repentance happens within an individual, forgiveness moves out 

towards those who have committed a wrong. The power of forgiveness serves to stem 

the tide of vengeance and restore communal connections. Volf argues that forgiveness 

differs in shape and nature from justice. While some may opt for justice and omit

21 Ibid., 100.

22 Ibid.

23 Ibid., 113.
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forgiveness, Volf argues that “strict restorative justice can never be satisfied.”24 In a 

desire to bring about embrace, where individuals rediscover beneficial mutuality with 

each other, justice alone will not help. Without forgiveness, vengeance will remain a 

desirable option, disrupting the possibility for true embrace.

Volf argues that forgiveness “is the boundary between exclusion and embrace. It 

heals the wounds that the power-acts o f exclusion have inflicted and breaks down the 

dividing wall o f hostility. Yet it leaves a distance between people.”25 A third aspect of 

embrace, the idea of making space in oneself for the other, serves to bridge this divide. 

Volf centers his discussion in this section on the example of the cross. Through Jesus 

Christ’s death God created space for humanity to reconnect. This space allowed for a 

restored relationship. Through the cross, Jesus embodied giving of himself and receiving 

the other even when the other has offended.

A fourth element o f embrace describes the healing of memory. After the work of 

repentance, forgiveness, and opening up to the other, Volf argues that even the memories 

of the past wounds require healing for embrace to occur. He argues that while difficult, 

these memories create division and distance rather than reconnection. For embrace to 

happen, one must be able to forget past wrongs in order for connection to redevelop.

This type of forgetting is required for individuals to move past continually re-living 

previous wounds as present struggles. Volf argues that “the memory of the wrong 

suffered is also a source of my own nonredemption. As long as it is remembered, the

24 Ibid., 122.

25 Ibid., 125.
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past is not just the past; it remains an aspect o f the present. A remembered wound is an 

experienced wound.”

To embrace is to engage in a difficult process with many challenges and no set 

outcome. The hope is that the work of embracing the other allows individuals to 

overcome previous wounds and restore broken connections.

The Outsider and the Biblical Narrative

The tension found in the interplay between exclusion and embrace occurs 

repeatedly throughout Scripture. Much of the narrative of the Bible centers on the 

tendency of God’s chosen people to define themselves by exclusion rather than embrace. 

Frank Anthony Spina argues that the exclusivity theme in the Hebrew Bible “is a central 

and unambiguous feature of the meta-story in which God selects only one people to 

accomplish the goal of blessing and reconciling the whole world.”27 Major sections of the 

Pentateuch instruct God’s chosen people to limit their interactions and connections with 

unbelieving neighbors. The book of Deuteronomy describes specific instructions given 

to the Israelites when they capture land belonging to certain enemies. Deuteronomy 

20:17-18 admonishes Israel to “annihilate them .. .just as the Lord your God has 

commanded, so that they may not teach you to do all the abhorrent things that they do for 

their gods, and you thus sin against the Lord your God.”28 The reasoning given for the 

complete destruction of the enemies was to keep the people o f God pure and untainted by

26 Ibid., 133.

27 Frank Anthony Spina, The Faith o f  the Outsider: Exclusion and Inclusion in the 
Biblical Story (Grand Rapids: Wm. B. Eerdmans, 2005), 2.

28 Deut 20:17-18, all scripture citations are from the New Revised Standard 
Version unless otherwise noted.
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the idolatrous ways of their enemies. Instead o f engaging in mutual connections with 

others, the Israelites believed certain peoples to be lesser, even non-redeemable, and 

unworthy o f their engagement.

In the post-exilic accounts of Ezra and Nehemiah, specific instructions forbade 

intermarriage with outsiders. Ezra 9 warned Israel not to “give your daughters to their 

sons, neither take their daughters for your sons, and never seek their peace or 

prosperity.”29 Maintaining pure Israelite bloodlines remained a top priority for many of 

those re-establishing settlements in Jerusalem. Prophetic writings also address the 

emphasis of exclusivity and the reminder o f Israel’s unique status as God’s people. In

-2 A

Amos 3:2, God claims, “you only have I known of all the families of the earth.” The 

Hebrew Bible returns repeatedly to the theme o f God’s preference for and blessing of 

Israel.

In the New Testament, the practice of vilifying and excluding the outsider 

continued. The Jewish people, subjugated under the rule o f the Roman Empire, remained 

concerned with tight cultural and religious boundaries even when forced to interact and 

serve foreign powers. Jon Olson argues that “Either Gentiles were viewed as idolaters 

who were not necessarily threats to faith or they were viewed as idolaters who were
•2 I t t

threats to draw Israel away from God.” The scandal o f Jesus’ discussion with the 

Samaritan woman in John 4 centered as much on her nationality as her gender. Even 

after Jesus’ resurrection and the establishment o f Jesus’ followers as “the Way,” the

29 Ezra 9:12.

30 Amos 3:2.

31 Jon Olson, “Which Differences are Blessed? From Peter’s Vision to Paul’s 
Letters,” Journal o f  Ecumenical Studies 37:3-4 (Summer-Fall 2000): 456-7.
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apostles continued to understand and define faith by the boundaries they formed. This 

work of exclusivity became the defining struggle in dealing with Gentile Christians.

The argument over how Jewish Christians were to respond to these Gentile 

believers created great debate. These Christians served as extra-ecclesial outsiders, 

challenging the Jewish believers to determine which practices were cultural carryovers 

from their Jewish roots and which were rooted in Christian faith. Acts 15 centers on the 

question of how Gentile believers could gain acceptance as faithful members o f the 

fellowship. Debate raged over which practices Gentiles would have to follow in order for 

Jewish believers to accept them. Earlier in the book of Acts, the Apostle Peter dealt 

personally with the presence and practice o f Gentile Christians. Peter’s vision and initial 

hesitation in dealing with the centurion Cornelius illustrates the initial Jewish 

understanding of purity and separation. His subsequent shift in thought and practice 

illustrates again God’s use of foreigners and outsiders to shape the faith, even when those 

outsiders already are Christians.

Despite the repeated theme of exclusivity, the Bible contains several examples of 

outsiders shown in a positive light. These extra-ecclesial groups not only gain praise and 

recognition from God, but they also challenge the nature of the exclusivity of the insiders. 

Their inclusion in the narrative of Scripture challenges the followers o f God to embrace 

rather than exclude. When these outside groups find embrace, powerful change happens 

not only in the lives of these others, but in the lives o f the faith communities as well.

In the Hebrew Bible, these passages challenge and reshape the narrative that 

Israel alone receives favor and blessing from God. The accounts o f Ruth and Jonah point 

to a reality of a welcoming God that invites people of faith to re-examine faithfulness and
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the composition of community. In the New Testament, the Gentile believers in the book 

of Acts force the apostles to rethink the nature of inclusion in God’s redemptive 

community. Although many Scriptural instances could be highlighted, these three 

examples will serve to illustrate the argument that God uses extra-ecclesial groups to 

challenge the community o f faith to embrace rather than to exclude and, that ultimately 

the community gains strength when they choose to embrace the outsider. While the 

accounts of Ruth’s, Jonah’s, and Peter’s encounter with Cornelius, come from different 

literary genres and periods, all speak to the truth o f the outsider’s role in biblical faith.

Ruth

The account of Ruth begins with a Hebrew family forced by famine to flee its 

home and to become foreigners in the land of Moab. After the marriage of Naomi’s two 

sons to a Moabite woman and then the subsequent deaths o f her husband and two sons, 

she is left a widow with only her two Moabite daughters-in-law. She renames herself as 

“Mara” due to the anger and bitterness she feels.32 She hears that the famine has 

subsided in Israel and so she sets off for her home. In an emotional scene, she releases 

her daughters-in-law from their obligation to her and blesses them to go off and remake 

their lives with another husband. The first of the women, Orpah, agrees and takes her 

leave; however Ruth, the second daughter-in-law, chooses to stay with Naomi. She 

agrees to travel to Israel and remain by Naomi’s side. More importantly, she publicly 

claims Naomi’s people and her God as her own. Ruth joins her life to Naomi’s life no 

matter the circumstances that face them.

32 Ruth 1:20.
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Ruth’s “otherness” can be seen from the beginning of this narrative. Being a 

Moabite, she not only was a foreigner, but a member of a despised enemy. Peter H. W. 

Lau claims “Israel views the Moabites as relatives (cf. Deut. 2:8-9), but held them with 

disdain as a result o f their incestuous origins.”33 Moabites were viewed with suspicion 

and contempt in Israel. Ruth chooses to willingly subject herself to possible scorn and 

ridicule as a hated outsider.

The two women return to Bethlehem in time for the barley harvest. In chapter 

two, Ruth goes out to harvest among the poor on the edges of the field of a man named 

Boaz. This action reveals the growing connection and deepening relationship between 

the two women. Lau observes, “In providing for her mother-in-law, then, Ruth is going 

beyond what is required of her as a daughter-in-law; she is taking on a role normally 

associated with direct offspring.”34 A relative o f Naomi, Boaz becomes the primary 

agent through which Ruth finds acceptance into the Bethlehem community. Boaz notes 

her hard work and persistence and grants her special privileges, even allowing her to 

gather and eat with his hired workers.35 In chapter three, Ruth approaches Boaz after a 

successful harvest on the threshing floor and seeks his protection and acceptance. Boaz 

agrees to Ruth’s call for redemption. He agrees to settle matters with the one closest 

relative who would have had the first opportunity to redeem the land and marry Ruth. 

When this unnamed relative declines due to the financial implications o f including Ruth

33 Peter H. W. Lau, Identity and Ethics in the Book o f  Ruth: A Social Identity 
Approach (Berlin: Walter de Gruyter, 2011), 91.

34 Ibid., 96-7.

35 Ruth 2:14.
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in his house, Boaz marries Ruth. The ending of chapter four introduces a genealogy 

linking Perez through Boaz to David.

Eskenazi and Frymer-Kensky argue that Ruth’s example as an outsider who is 

welcomed into the Jewish community stands in direct opposition to the teachings of Ezra 

and Nehemiah. They believe that the book offers a different argument in the debate of 

how to engage with extra-ecclesial groups. The Book o f Ruth “demonstrates a path for 

transformation that bypasses direct confrontation . . .  Its protagonists achieve their goal

' X lthrough cooperation and by expanding a circle o f hesed as generosity. ”

Serving as an outsider, Ruth presents the people of Israel an opportunity for 

embrace, rather than exclusion. The presence and eventual acceptance of Ruth among 

God’s chosen people highlights the reality that the insights and faithfulness of outsiders 

can shape and challenge established faith communities. Where the unnamed redeemer in 

chapter four views her as an unwanted burden and possible threat to his holdings, the 

narrative o f Ruth presents this Moabite woman as a willing and faithful follower of God. 

Her presence as an extra-ecclesial force challenges the prevailing narrative regarding 

aliens and foreigners and offers the people o f Israel an opportunity to engage the other 

with biblical love. Ruth not only changes in order to be accepted. Her continued 

presence and deepening connections within the community force the community to 

change as well. Lau argues that “Ruth qua foreigner promotes the value of openness

36 Ruth 4:18-22.

37 Tamara Cohn Eskenazi and Tikva Frymer-Kensky, Ruth, The JPS Bible 
Commentary, ed. Nahum M. Sama (Philadelphia: The Jewish Publication Society, 2011), 
xix.
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towards outsiders; non-Israelites are to be accepted into the people of God.”38 Ruth 

serves as a better example than many in the Hebrew Bible of faithful service to God. 

David C. Ratke summarizes the faithful example o f Ruth: “Ruth’s love, compassion, and 

faithfulness to Naomi presented a kind of witness . . .  Ruth demonstrated that love,

I Q  •

compassion, and faithfulness are not unique or limited to Israel.” Her choice to 

embrace her Israelite mother-in-law created the opportunity for the faith community to 

choose to embrace her as well.

Jonah

While Ruth illustrates a protagonist eager to serve God despite holding the status 

of an outsider, the book of Jonah depicts an insider so ingrained in exclusion that not 

even God can dissuade him to willingly accept others. Jonah stands as the prophet who 

got it all wrong, seemingly repented and returned to faithful obedience, but then revealed 

a stubborn heart of anger over God’s grace and love. This book presents the devastating 

effects of exclusion upon an individual. With little in the way of background, the reader 

meets Jonah, the one tasked with preaching God’s message to the city of Nineveh.

Instead of obeying God’s commands, Jonah chooses to run away from this calling in the 

opposite direction, toward the city of Joppa. Once there, he boards a ship to Tarshish, 

even further from Nineveh. Sandy Habib observes that Jonah’s decision to flee 

represents “the only time in the Old Testament that a prophet is said to have disobeyed

38 Lau, Identity and Ethics in the Book o f  Ruth: A Social Identity Approach, 115.

39 David C. Ratke, “Dialogue and Hospitality,” Currents in Theology and Mission 
39:4 (August 2012): 308.
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God.”40 The ship encounters a violent storm and through the sailors’ casting of lots it is 

determined that the storm is Jonah’s fault. He pleads with the sailors to sacrifice him to 

save the ship. The sailors beg the forgiveness o f Jonah and his God and cast him 

overboard. The storm then calms and instead of facing certain death, Jonah is swallowed 

by a giant fish.

Jonah spends three days in the belly o f this fish. After a prayer of penitence and a 

promise o f faithfulness, the fish spits Jonah onto the shore. He then proceeds to Nineveh 

and delivers God’s message of destruction. Surprisingly, the Ninevites repent of their 

sins and seek God even with no promise of redemption. God relents and spares the city 

and its inhabitants. This reversal greatly angers Jonah. In the final chapter of the book, 

we find Jonah withdrawn, pouting angrily over the divine embrace of someone Jonah 

considers unworthy. God confronts Jonah and explains that God’s love defies boundaries 

and extends beyond Jonah’s understanding to include foreigners and grumbling prophets 

alike.

The narrative of Jonah shows the uselessness of exclusion and the matchless love 

of God to both the excluded and the one practicing exclusion. A thread running 

throughout this work centers on the ironic faithfulness of the foreigners and aliens 

contrasted with the faithless actions of Jonah. Ryan Patrick McLaughlin describes Jonah 

as an anti-prophet since for most o f the book, he “refuses to work for the future that God 

desires.”41 This stands in direct contrast to the sailors and the Ninevites in Jonah. The

40 Sandy Habib, “Who Converts Whom? A Narrative-Critical Exegesis o f the 
Book o f Jonah,” Biblical Theology Bulletin 44:2 (May 2014): 69.

41 Ryan Patrick McLaughlin, “Jonah and the Religious Other: An Exploration in 
Biblical Inclusivism,” Journal o f  Ecumenical Studies 48:1 (Winter 2013): 78.
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captain o f the boat, in the midst o f the storm, begs Jonah to wake from his sleep and cry 

out to his God: “The captain came and said to him, ‘What are you doing sound asleep? 

Get up, call on your god! Perhaps the god will spare us a thought so that we do not 

perish.’”42 The Ninevites also provide strong examples for faithful repentance even in 

the light o f God’s seemingly inescapable judgment. Starting from the actions o f the King 

of Nineveh, the people respond to Jonah’s prophetic message and seek God’s forgiveness 

and grace. The outsiders in the book of Jonah show that extra-ecclesial groups stir the 

heart o f God as powerfully as those who deem themselves as chosen.

Habib argues that the purpose of the Jonah narrative may have been two fold. She 

states that, besides the stated premise o f the book of Jonah to create the opportunity for 

conversion of the Ninevites, perhaps the author is also creating an opportunity for Jonah 

to experience conversion as well. She writes:

It can be argued that God wanted Jonah to go to Nineveh to converts its people.. . 
But it can also be argued that God wanted Jonah to go to Nineveh in order to 
convert him, so that Jonah would come to understand that God’s mercy is not 
limited to the Hebrews, but can encompass everyone.43

The Jonah narrative shows the biblical imperative given to embrace over exclusion and 

provides the reader with a glimpse of the divine imperative to welcome the extra- 

ecclesial presence in faith practices.

42 Jon 1:6.

43 Habib, “Who Converts Whom? A Narrative-Critical Exegesis of the Book of 
Jonah,” 71.
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Peter’s Encounter with Cornelius

Narrative similarities abound between the Jonah narrative and the account of 

Peter’s encounter with Cornelius. Both feature the city of Joppa, both involve preaching 

to extra-ecclesial groups, both are hesitant initially to accept this new message given by 

God, and both eventually relent, bringing about conversion. Robert Wall even observes 

connections in Peter’s name: “Peter’s Aramaic name, Simon bar Jonah (Mt. 16:17), 

might have suggested to both evangelist and his community that Jonah’s story would be 

repeated in Peter’s.”44 Just as Jonah struggled to understand how God’s love could 

embrace extra-ecclesial groups, Peter faces the same issue in light o f the Gentiles. In the 

New Testament, the extra-ecclesial individuals that challenged the faith community 

included Gentile Christians. These converts to the faith did not share the Jewish 

background of Jesus and the apostles. They came from a different culture with different 

religious practices and their presence presented challenges and opportunities for the new 

followers o f Jesus.

In Acts 10, a Roman centurion named Cornelius appears as a faithful believer 

instructed by angelic messenger to send for Simon Peter. The next day, a hungry Peter 

falls into a trance and receives a vision of a giant sheet lowered from heaven containing 

every animal God created. A voice tells Peter to get up and eat. Peter refuses, claiming 

his spiritual zeal. At this point, “the voice said to him again, a second time, ‘What God 

has made clean, you must not call profane.’”45 This message repeats three times to Peter. 

The messengers from Cornelius arrive with Peter reflecting on this vision. He agrees to

44 Robert W. Wall, “Peter, ‘Son’ of Jonah: The Conversion of Cornelius in the 
Context of the Cannon,” Journal fo r  the Study o f  the New Testament 9:29 (Fall 1987): 79.

45 Acts 10:15.
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travel with the messengers to Cornelius. Once there, the Gentile believers honor Peter, 

but Peter asks why they have sent for him. Once Cornelius explains his instructions,

Peter preaches to them. These Gentiles receive the Holy Spirit and Peter baptizes them.

The gift o f the Holy Spirit on these Gentiles confirms the acceptance and 

salvation of God coming upon them. Ratke observes that the text mentions no 

denunciation of Cornelius’ profession or racial status. He states “Cornelius is not asked 

or told to give up his Roman identity. Indeed, Luke seems to suggest that his identity has 

been made clean. It is not longer profane.”46 Wall argues that the connection between 

Jonah and Peter is not accidental. He states that the author’s purpose for the passage is 

clear: “Luke’s point is that Jonah’s God is Peter’s God.”47 The same embrace God 

directed toward the Ninevites extends to the Gentiles as well. The gift o f the Holy Spirit 

upon the Gentile believers confirms the validity o f this gift. Wall continues: “the 

Cornelius conversion is legitimized as the continuation of God’s merciful work at 

Nineveh.”48 God reveals to Peter the same message given to Jonah, the divine imperative 

of love calls for a response of embrace rather than exclusion.

Exclusion and Embrace of the Religious “Other” in Christian History

Harold Dollar views Peter’s encounter with Cornelius through the lens of 

Christian history. He claims “Those who are called to preach the message of conversion 

to others must inevitably also experience a radical reorientation themselves. And this

46 Ratke, “Dialogue and Hospitality,” 309.

47 Robert W. Wall, “Peter, ‘Son’ of Jonah: The Conversion of Cornelius in the 
Context o f the Cannon,” 80.

48 Ibid., 85.
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conversion . .  . will eventually liberate the messenger and the message.”49 Across 

Christian history, various faith communities experienced varying degrees o f success 

attempting to embrace rather than to exclude extra-ecclesial groups in light o f God’s 

command to love.

Constantine represents one dramatic extra-ecclesial presence that shaped the 

course o f Christian history. After a dramatic vision on the battlefield leading to his 

conversion to Christianity, Constantine initiated a process leading to the cultural 

acceptance of Christianity in the Roman Empire. While persecutions returned at various 

points, Constantine’s conversion and acceptance of the faith transitioned Jesus’ followers 

from hunted criminals to a tolerated minority. He also began to play an increasingly 

important role in the shape of the church in relation to theology and practice. While he is 

generally assumed to have held universally strict views regarding extra-ecclesial groups 

and orthodox Christians, Constantine’s own words point to a more nuanced reality. In 

response to arguments about the Arian heresy, Constantine dismissed the need for perfect 

unity in all matters. He writes, “for we are not all of us like-minded on every subject, nor 

is there such a thing as one disposition and judgment common to all alike.”50 

Constantine’s desire for peaceful unity extended to those outside the faith as well. H. A. 

Drake states that “As early as 313, in the document commonly known as the ‘Edict o f 

Milan,’ Constantine expressed a desire to allow freedom of worship to all inhabitants of

49 Harold Dollar, “The Conversion of the Messenger,” Missiology: An 
International Review 21:1 (January 1993): 18.

50 Constantine 2.34 quoted in Eusebius The Life o f  the Blessed Emperor 
Constantine: From AD 306 to AD 337, Christian Roman Empire Series, Vol. 8 
(Merchantville, NJ: Evolution, 2009).
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the empire.”51 Constantine’s politics and desire to connect Christians into the larger 

world of the Empire created a new reality for many outsiders. In Drake’s estimation, 

Constantine believed that “a commitment to renounce coercion and rebuild public life 

around a religiously neutral framework that could include Christians as well as pagans 

not only made good sense, it also made good politics.”52 Constantine’s desire to keep the 

peace and incorporate Christians into Roman life allowed extra-ecclesial groups to 

interact with less tension within the Christian community.

Not all efforts to embrace extra-ecclesial groups occurred with such relative ease. 

After Constantine’s death, a series of emperors brought back pagan practice. The 

greatest supporter o f this return was Julian. Despite ruling for only nineteen months, his 

laws forbidding Christians to teach, his restoration of pagan priests and practices, and his 

pledge to support Jewish rebuilding in Jerusalem greatly challenged the Christian 

church.53 Julian’s efforts, although unsuccessful and eventually abandoned, raised 

enough concern among Christians to make them hostile to outsiders and wary of their 

Jewish neighbors. Memories o f Julian’s persecutions kept many Christians from 

embracing their neighbors and continued the cycle of vengeance and violence. V olfs 

assertion that unreleased memories provide pain in the present as well as the past proved 

true in this instance. Regarding the attitudes towards Jewish neighbors, Robert Wilken 

claims that “Christians are confronted by Jews in their own times who live in the

51 H.A. Drake, “Constantine and Consensus,” Church History 64:1 (March 1995):
6 .

52 Ibid., 11.

53 Robert L. Wilken, “The Jews and Christian Apologetics After Theodosius I 
Cunctos Populos,” Harvard Theological Review 73:3-4 (October 1980): 452.
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cities...and present themselves as rival interpreters of the ancient Jewish tradition which 

Christians claimed as their own.”54 Christians began to see Jews as rivals and possible 

enemies. In response to this extra-ecclesial group, anti-Semitism rose in Christian circles 

and church leaders became increasingly hostile to their Jewish contemporaries.

Modem Christian history has also experienced tension in seeking to embrace 

rather than exclude extra-ecclesial groups. In the Roman Catholic Church, Vatican II 

raised the question for the Roman Catholics of how the church should respond to other 

Christians and those outside the faith. The document Unitatis Redintegratio proscribed 

ways in which Roman Catholics could interact and engage with other Christians.55 

Jemsha Lamptey believes that the guidelines o f this document present a balanced way of 

approaching ecumenical dialogue. She notes this balance when she writes that its “focus 

on interaction is clear in the document's appeals for self-preparation, acquisition of 

knowledge about separated churches, dialogue, instruction from an ecumenical 

perspective, respect, and social cooperation.”56 This type of boundary creates the space 

needed for proper self-knowledge to allow for meaningful embrace. While the Roman 

Catholic Church had not acknowledged or connected with Protestant or Orthodox 

believers for centuries, the documents passed by Vatican II represented a transition in the 

Church’s position on ecumenicism and faith. Lamptey argues that this shift is what

54 Ibid., 467.

55 “Unitatis Redintegratio,” Vatican Archive, 
http://www.vatican.va/archive/hist councils/ii Vatican council/documents/vat- 
ii decree 19641121 unitatis-redintegratio en.html (accessed January 9, 2015).

56 Jerusha Tanner Lamptey, “‘Mapping’ the Religious Other: Vatican II’s 
Approach to Protestantism,” Journal o f  Ecumenical Studies 45:4 (Fall 2010): 609.

http://www.vatican.va/archive/hist
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makes Unitatis Redintegratio so remarkable. She states that “the profoundness of 

Unitatis Redintegratio is precisely attributed to its divergence from such a dualistic 

stance, which has characterized centuries o f Catholic thought and official teaching.”57 

While many modem Roman Catholic and Protestant churches struggle with how best to 

engage extra-ecclesial groups, examples like Vatican II provide hope for a healthier 

attitude of engagement and connection.

Summary

The work of Miroslav Volf provides a framework through which to view 

Scripture and Church history. The struggles among Christians and churches in seeking to 

embrace rather than exclude others have provided continual challenges. Scripture and 

Christian history provide glimpses o f the advantages gained by engaging rather than 

vilifying others. When taken as a healthy challenge, these extra-ecclesial groups can 

provide a dominant culture with a needed opportunity for reassessment and growth in 

understanding. The biblical examples presented earlier point to the reality that God’s love 

and mercy extends beyond the established group claiming God’s unique favor, whether 

that group is Israel or the Christian church. The historical examples show that faith 

communities who choose to embrace rather than exclude not only embody the love of 

Jesus Christ, but also strengthen the community itself. Through providing opportunities 

for engagement and embrace, faith communities can develop members who possess a 

catholic personality and are better able to engage with various opinions and viewpoints.

57 Ibid., 611.



CHAPTER THREE 

LOOKING BACK TO LOOK FORWARD 

Chapter Two presented the theological and biblical foundations for examining the 

history of a congregation in order to inform future ministerial and programming 

decisions. That chapter argued that faithful risks typically originate from persons outside 

the established culture. This extra-ecclesial prompting opens new possibilities for faithful 

expression for First Baptist Church of Jamestown, North Carolina.

Chapter Three examines the context of the town of Jamestown and the context 

and history of First Baptist Church and introduces the methodologies to be utilized in the 

study o f these contexts. The circumstances present in these contexts create the need to 

ask the three research questions of this paper. First, what are the faithful risks found in 

the history of First Baptist Church? Second, how does this project lead to better 

understanding and deeper unity within the church? Third, what programs or ministries 

emerge from this shared heritage that can provide a unified vision for the future? In 

addition, Chapter Three details the project design in order to show that an examination of 

the history of faithful risks at First Baptist Church leads to new insights into ministry and 

programming.

Community Context: Jamestown, North Carolina 

Jamestown developed rapidly in the 1950s when a company from Pennsylvania 

opened a plant within the town limits. The workers who moved into Jamestown brought

37
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an influx of people and money, but also the culture and sensibilities of a Northern town.

In the 1960s when the issue arose of whether towns in the Triad would sell alcohol, only 

Jamestown voters approved the measure. The town opened two liquor stores, one close 

to High Point and the other close to Greensboro. These two stores provided a significant 

amount of income for the city during the 1960s and early 1970s. Anyone living in 

Jamestown during this period reflects back fondly on the privileges and perks that came 

along with the increased revenue including a city water park and golf course. When other 

cities in the area began selling alcohol as well, the extra income vanished. After this, 

crime and poverty levels rose and Jamestown became less desirable to many potential 

residents. Jamestown joined the list o f most other towns in the Triad struggling to 

maintain its budget despite decreased income and a challenging economy.

Downtown Jamestown is a small area that can be easily overlooked. Many o f the 

shops and restaurants in Jamestown are located either on or within one block of Main 

Street. First Baptist Church is one half mile from Main Street. More prominently located 

on Main Street is First Methodist Church of Jamestown. First Methodist has three 

Sunday worship services and over one thousand members in attendance each week.

Many former members o f First Baptist now attend there. First Methodist is perceived by 

many in the community as a place of power and prestige. Prominent individuals and 

families in the area, including the mayor and every member o f the town council attend 

First Methodist Church. Outside of churches, people in Jamestown congregate in the 

new shops and restaurants that have opened recently on and around Main Street. New 

businesses in the area include boutique stores selling handmade soap or home goods,
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wine bars, and upscale restaurants. These new establishments have brought more money 

and new activities into Jamestown.

New businesses, catering to a richer clientele, share Main Street with older, 

established businesses, which tend to attract less-wealthy patrons. Laundromats, 

abandoned buildings, and liquor stores all stand next to or near the new establishments. 

Well-dressed and more prosperous Jamestown citizens frequent the newer establishments 

while more modestly dressed and less prosperous persons frequent the other stores. The 

new businesses have become vocal about “cleaning up” Jamestown, while older 

businesses fear their new neighbors will cause the price of rental property in the city to 

increase.

The distinction between income levels manifested itself in a number of ways in 

Jamestown. Many people who frequent the new businesses drive directly to them 

without walking around the area. Only those visiting the older establishments tend to 

walk or take public transportation in Jamestown. Despite the option of public 

transportation, the town remains a car-centered area. Many people drive from shop to 

shop instead of walking because of the perception that the crime rate in the areas is high. 

While public buses do operate in Jamestown, very few middle and upper-middle class 

citizens use them. Many deem public transportation as unsafe and poor funding has 

limited the routes available.

Jamestown offers many good opportunities for individuals and families within the 

area. Children’s sports are booming in Jamestown. Leagues run by the town as well as 

through the local YMCA provide numerous opportunities for children to participate in a 

wide range of activities. Football, cheerleading, basketball, and soccer are among the
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sports seen at the various fields around the area. Several town events, including parades 

at Christmas, July 4th, and Memorial Day, also draw large crowds. Each year the 

attendance and participation in these parades has grown.

Despite the new shops opening up in the area, Jamestown’s proximity to 

Greensboro, High Point, and Winston-Salem means that many people shop for groceries, 

home goods, and clothes beyond the town limits. One Food Lion grocery store operates 

within Jamestown, but it caters to the less-wealthy crowd and many within Jamestown 

purposefully avoid it.

Even with new businesses entering into town, poverty is a reality for many in 

Jamestown. Ninety percent o f students attending Jamestown Elementary School located 

near Main Street, qualify for free-or-reduced lunches.

Jamestown serves as a bedroom community for all three cities in the Triad. This 

provides a greater pool o f residents and a higher level of income than from those who live 

and work solely in Jamestown. Other assets in the community include the renewed 

downtown area, which continues to add more shops and redevelop unused buildings, and 

a growing sense of enthusiasm about the future o f Jamestown.

58Census data shows that almost 3,400 people lived in Jamestown in 2010. The 

median age of the residents is 47.8 with over 92% graduating high school. The median 

household income in 2010 was $81,250 with over 1,500 housing units in the town. 

Despite the fact that Jamestown residents enjoy a higher average median income than in 

the rest of North Carolina, many residents shop and dine in the major cities of the Triad

58 “Community Facts,” 
http://factfinder2.census.gov/faces/nav/isEpages/communitv facts.xhtml (accessed May 
28, 2014).

http://factfinder2.census.gov/faces/nav/isEpages/communitv
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rather than keeping their money in Jamestown. For this reason, the income advantage 

benefits Greensboro, High Point, and Winston-Salem more than it benefits Jamestown. 

Caucasians make up over 80% of the residents in Jamestown with African Americans 

representing almost 14% of the population.

Church Context: First Baptist Church 

Within the last ten years, First Baptist has launched a contemporary worship 

service, baptized ten new believers making professions of faith in Jesus, and began 

actively engaging in missional outreach within the local community. Among others, 

these outreach opportunities have included beginning a community garden, partnering 

with a Neo-natal intensive care unit to provide baby clothes and supplies for needy 

families, and providing a weekly meal for first responders in the community. The church 

has also restarted the youth ministry and reorganized the children’s ministry to better 

meet the needs o f the students who participate. A new website and increased presence in 

social media helped to shift external and internal perceptions about the church. The 

church has also recently begun increasing the connection and shared ministry between the 

different churches in the area. In 2014, First Baptist and the much larger First Methodist 

combined to hold Vacation Bible School together. The annual community Thanksgiving 

service, which brings different churches o f varied denominations together, also continues 

to expand to include new churches each year.

History of the Church

The sixty years o f First Baptist Church can be divided into three unique periods. 

The first period, the “Strong Beginning,” includes the first twenty years o f the church’s 

existence. During this period from 1954 to 1974, two successful building campaigns were
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completed, both giving and attendance grew steadily, and the energy and excitement were 

high. Many founding members look back fondly on this time. Three full-time pastors 

served during this period and church members remember them in generally positive 

terms. Many older members look back at this time as the pinnacle of the church’s 

existence and long for a return to the prominence and attendance experienced during this 

Strong Beginning.

The second era in the life of First Baptist, “The Plateau,” occurred from roughly 

1975 to 1994. During this period, the church maintained its previous giving and 

attendance, but the church introduced few new programs or ministries. The church 

constructed one building in 1980, but no other efforts at additions or renovations occurred 

after that. The older ministries and programs created in the Strong Beginning assimilated 

into the church’s culture. Signs of difficulty then began to appear. The fourth full-time 

pastor began his ministry with high energy and enthusiasm, but struggled with many 

members over the direction and future o f the church. The growing tension led to the 

dismissal of this pastor in what many still describe as one o f the most painful moments in 

the history of First Baptist. This pastor’s firing marked the end of the Plateau.

From 1995 through to the present day, First Baptist has experienced an era 

described as “the Decline.” The gains made in the Strong Beginning and maintained 

during The Plateau began to falter during this time. Attendance and giving dropped 

significantly. The next full-time pastor attempted to reverse these trends and move First 

Baptist forward again. Unfortunately, the exodus of members and money continued 

during this period. Some in the church expressed the opinion that this minister did not fit 

well with the culture o f the church and struggled to connect to members or visitors. The
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enthusiasm and energy in the church waned significantly. The church was unable to 

replace full-time staff members when they left and instead moved to a smaller structure 

with less paid ministerial support. Small ministry projects, including outreach and 

mission trips, were started and then abandoned when the congregation could no longer 

support the efforts.

The fifth pastor left after a fifteen-year pastorate. The church then underwent an 

eighteen-month intentional interim process before the current pastor arrived in November 

of 2009. Now the church averages seventy to ninety participants in worship and less than 

forty in Sunday school. The current congregation includes mostly white-collar workers 

and managers. Despite the declining attendance and giving, the church has maintained a 

solid financial footing. The church has no debt and has actually enhanced its fiscal health 

over the last few years as a result o f careful planning and prudent spending. 

Responsibilities o f the Pastor

The current pastor is responsible for preaching and leading both worship services 

weekly. He also leads the adult Wednesday night Bible study, oversees and serves as ex- 

officio member o f all committees, and plans outreach and educational events. He is the 

supervisor of all employees o f the church and is ultimately responsible for crisis and 

regular pastoral care for members within the church community.

Significant Challenges Facing First Baptist Church

Significant challenges exist in the midst o f these expectations. The church places 

a high value on investing the pastor with responsibility for all events and actions that 

happen in the church, but provides little authority to coordinate and effectively administer 

them. Members have stated that it is up to the pastor alone to set the plan and vision of
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the church, yet members have been reluctant to allow decisions to occur in the church 

without a public vote. Typically, all decisions, including those already decided upon by 

standing committees, continue to be discussed at the monthly church business meeting.

At times, this has slowed the process o f decision-making significantly within the church. 

Some church members, especially those belonging to the established culture, have 

expressed a desire to have a voice in major decisions made by the church. They have 

chosen the monthly business meetings as the place to voice their opinions. As these 

meetings are the primary way through which decisions at First Baptist are made, this 

practice has created frustration among some of younger members o f the church. They 

have expressed a desire for more streamlined meetings where decision-making happens 

more efficiently with fewer open discussions. Their frustrations have led many of these 

younger members to attend the business meetings less frequently. Some older members, 

noticing this trend, have attributed the declining attendance of the younger members to 

disinterest in the church and its future.

Other issues stem from this inability to make decisions efficiently. The shifting 

attendance patterns in the church do not match the structure or organization of the 

committee system at First Baptist Church. The church committee system seeks at least 

45 unique volunteers for committee service each year. With the decline of energy and 

health among older members and the busy schedules o f younger ones, filling these 

positions annually has become a major challenge. Older members have argued that since 

they have served on these committees for years, if  not decades, it is time for the younger 

members to “step up and do what’s right” by filling these roles. Younger members have 

taken offense at the implication that they must serve in positions within the church due to
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age. This leads to a few key leaders shouldering many responsibilities within the church. 

These individuals have tended to bum out quickly and many of them have left the church.

Another significant challenge for First Baptist Church is the maintenance of the 

aging buildings owned by the church. The first o f the two main structures o f First Baptist 

is generally called “the main building.” It houses the sanctuary, the church offices, the 

fellowship hall, library, choir room, and classroom space. The first stage of this building 

was constructed in 1954 with the sanctuary and additional classroom space added in 

1968. This building has undergone no major updates or renovations since that time. The 

one cosmetic change that occurred around 2004 was an update to the original carpeting in 

the fellowship hall. The electrical wiring and heating and air conditioning systems have 

had small repairs over the years, but little or no major maintenance. One of the three air 

conditioning systems continually malfunctions, leading to added expense and frustration. 

Due to budgetary constraints, no plans currently exist to replace or repair the unit.

The other major building on First Baptist’s campus is the Snow Building. This 

building, named after founding member Grady Snow, contains a gym and two stories of 

classroom space including the Weekday Early Education School and the youth room.

The church completed this building in 1980. As with the main building, no major 

additions or renovations to this building have occurred since its completion. Since its 

construction, the flat roof has consistently leaked in various spots leading to paint, wall, 

and ceiling damage throughout the building. Limited finances mean that little work can 

be done to address these needs and differing opinions within the congregation also result 

in gridlock over possible solutions.
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Demographics of First Baptist Church

First Baptist is a regional church that draws people in from all over the area. 

Jamestown is centrally located in the Piedmont Triad, an area consisting of the three main 

cities o f Greensboro, High Point, and Winston-Salem. Members live and work in each of 

these cities. Geographical boundaries separating these different cities are minimal and 

hardly noticeable. While a large percentage of members live in the neighborhoods 

surrounding the church, some members travel many miles to participate.

First Baptist Church is overwhelmingly Caucasian and middle class and reflects 

the makeup of Jamestown itself, except in terms of race. Families from Jamestown, but 

also Greensboro, High Point, and Winston-Salem all attend and serve within the church. 

Most church members have at least a college education, if not a Master’s degree. The 

church contains a mix of political and social views with no opinion or viewpoint holding 

total control. For the last few years, the median age of members has risen to the mid-50’s; 

recently, however, that trend has been reversed and the median age now rests in the mid- 

40’s. Table 1 illustrates these membership changes.
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Year Joined by 
Baptism

Joined by 
statement of 

faith

Deaths Left Church Median Age

2008 0 2 10 6 55.6
2009 0 7 6 9 54.1
2010 2 4 7 3 52.9
2011 1 5 5 5 51.8
2012 0 6 6 6 50.1
2013 6 7 5 3 45.2
2014 1 4 4 17 47.9

Table 1
Membership Information fo r  First Baptist Church ofJamestown

The church members o f First Baptist hold diverse theological views, but many 

would identify themselves as moderate Baptists. Few members identify as part o f the 

Southern Baptist Convention. In 2001, the church officially distanced itself from the 

SBC over the changes to the Baptist Faith and Message, specifically concerning women 

in ministry.59 Many church members are strong champions of women in ministry, having 

ordained several women in the church’s history. While the church maintains connection 

to the local Southern Baptist association, only one member actively attends any meetings 

or serves as a messenger from First Baptist. Denominational identity is relatively 

unimportant to most members of First Baptist Church. Few people think of themselves 

as strictly Baptist, with many in the church having expressed interest in removing Baptist 

from the name of the church.

59 “The Baptist Faith and Message,” http://www.sbc.net/bfm2000/bfm2000.asp 
(accessed October 19, 2014).

http://www.sbc.net/bfm2000/bfm2000.asp
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Research Design

This study is a qualitative study that incorporates historical studies and focus 

group interviews in an effort to utilize the history o f First Baptist Church to provide 

guidance for future ministry and programming. The group will examine how faithful 

risks in First Baptist’s history allow for new viewpoints and understandings to emerge 

within the church. The researcher will select a group of ten to twelve individuals from 

within the church, reflective of both the old and new group, who represent a cross-section 

o f ages, years of church membership, gender, and church involvement. The researcher 

will choose this group personally in order to best balance all o f these factors. This group 

will examine the growing divide between the two main cultures within the church. They 

will look for moments o f faithful risk that helped the church better fulfill its mission to 

God’s Kingdom and the community o f Jamestown.

This small group will examine First Baptist Church’s history primarily through 

historical documents, oral histories, and other primary sources. In six sessions together, 

the group will use the models of Appreciative Inquiry and Charles V. Gerkin’s Christian 

Hermeneutical Theory of Practical Theology in order to identify faithful risks in the 

history of the church and extrapolate what those risks could mean for future efforts in 

ministry and outreach.

Appreciative Inquiry

As quoted in Chapter One, Jane Magruder Watkins defines Appreciative Inquiry 

(AI) as, “a collaborative and highly participative, system wide approach to seeking, 

identifying and enhancing the ‘life-giving forces’ that are present when a system is
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performing optimally.”60 Businesses, churches, and other organizations have employed 

Appreciative Inquiry as an alternative to traditional methods of planning and 

implementing change in established structures. This process holds several distinctive 

elements. Figure I illustrates the differences from traditional decision-making patterns 

and AI:61

Paradigm 1: Traditional OD 
Assumption

Organizing is a Problem to Solved

Paradigm 2: Appreciative Inquiry 
Assumption

Organizing is a Mystery to be Embraced

“Felt Need” 
Identification of the Problem

4
Analysis o f Causes

4
Analysis o f Possible Solutions

4
Action Planning

Appreciating 
‘Valuing the Best of What Is’

*
Envisioning 

What Might Be

4
Dialoguing 

What Should Be

4
Innovating 

What Will Be

Figure I. Two Different Processes fo r  Organizing Change

60 Jane Magruder Watkins, Bernard J. Mohr, and Ralph Kelly, Appreciative 
Inquiry: Change at the Speed o f  Imagination, 2d ed. Practicing Organization
Development Series 35 (San Francisco: Pfeiffer, 2011), Kindle edition, chap 2., par. 3

61Ibid., chap. 1, par. 47.
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Appreciative Inquiry begins with an understanding that all organizations have 

strengths. Something works in every process. Sue Annis Hammond states that, “the 

major assumption of Appreciative Inquiry is that in every organization something works 

and change can be managed through the identification of what works, and the analysis of 

how to do more of what works.”62 Appreciative Inquiry seeks out the moments of high 

energy in an organization and frames change around how best to replicate and multiply 

those moments. Another aspect in beginning the process o f Appreciative Inquiry involves 

identifying and understanding the assumptions that exist within the target organization. 

Hammond explains that assumptions “are statements or rules that explain what a group 

generally believes.. . .  Assumptions are usually not visible to or verbalized by the 

participants/members; rather they develop and exist.”63 Identifying and addressing the 

assumptions o f any group helps begin the process of moving toward change. The group 

then develops and employs a series of questions to explore and understand the material or 

organization being studied. These questions focus on where high energy existed in the 

past and what recurring themes existed during those moments.

The next step in the process of AI focuses on envisioning what might be if an 

organization implements change. Using the information gathered from the questions, the 

group then develops specific statements that present a reality that emphasizes the high- 

energy elements from the past. This focus takes the shape of positive statements, written 

as if they were already occurring. Hammond believes that this practice gives specific

Hammond, The Thin Book o f  Appreciative Inquiry (Bend, OR: Thin Book 
Publishing, 1998), Kindle edition, introduction, par 1.

63 Ibid., chap. 1, par. 16.
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benefits. She writes, “Because they are amplifications of what has already happened, 

they are easily visualized. Organizational members grow toward the statements by doing 

more of what they have already done.”64

These provocative statements then shape the actions and attitudes of the group in 

moving forward. These statements serve as guides, inviting the organization to faithfully 

learn from the strengths o f its past as it faces specific challenges in its future.

Magruder writes that the results from this process help to aid in the likelihood of 

successful change. She states, “AI’s potential comes from the integration of (1) a 

practical change process and (2) a new paradigm view of how we shape our future.”65 

Both the practical process and the new paradigm invite organizations to think, dream, and 

act differently based on previous success.

Christian Hermeneutical Theory o f Practical Theology

In addition to Appreciative Inquiry, this project also included the work of Charles 

V. Gerkin. Gerkin writes that a pastor’s primary goal in a church is “to help persons find 

meanings in what goes on in their lives that stitch those events and relationships into the 

central meanings of the Christian story.”66 In his book, Widening the Horizons, Gerkin 

presents a model by which pastors and churches can faithfully examine present 

circumstances to make those connections to deeper meaning. He argues that “to be 

Christian means for us to see ourselves, the world about us, and human purpose within

64 Ibid., chap. 2, par. 14.

65 Watkins, Mohr, and Kelly, Appreciative Inquiry: Change at the Speed o f  
Imagination, chap 2., par. 31.

66 Charles V. Gerkin, Widening the Horizons: Pastoral Responses to a 
Fragmented Society (Philadelphia: Westminster Press, 1986), 107.
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the interpretive vision provided by the metaphors and themes of the Christian story.”67 

Gerkin argues that the sphere or human activity as well as the biblical worldview 

continually look to the past in order to anticipate for the future. This model calls for an 

engagement o f the biblical worldview with the sphere o f human activity. He explains 

that “the two horizons of the two narratives begin to fuse with one another, with the result 

that both are subject to transformation. The truth of the Gospel story impacts the 

interpreted human reality o f the activity.”68 Figure 2 details this fusion and interplay:69 

between the two narratives.

! Retrieval 
V Suspicion

Anticipation  ̂
Suspicion /

PAST FUTUREPRESENT

Fusion

Horizons

f Retrieval 
''^Suspicion

Anticipation \  
Suspicion J

s  PRESENT 'PAST FUTURE

Figure 2. The Narrative Structure o f  Christian Understanding o f  Human Activity

67 Ibid.

68 Ibid., 67.

69 Ibid., 66.
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With this understanding of how the two worldviews shape and influence each 

other, he presents a Christian Hermeneutical Theory of Practical Theology. This model 

offers a vehicle for engaging in practical theological thinking to shape and inform current 

congregational circumstances. This theory, while grounded in the current situation o f an 

individual or group, takes ideas and lessons from the past to shape and inform thinking 

for the future. Gerkin’s model fuses the current narrative with the biblical narrative,

7Agiving both the attention and seriousness they deserve. Figure 3 illustrates this method:

70 Ibid., 73.
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HERMENEUTICAL INQUIRY 
Retrieval 

with suspicion

HERMENEUTICAL INQUIRY 
Appropriation 
with realism

Narrative
tradition
(Shapes our
understanding of
of who we are and were
and are called to be)

Situation in which 
we find ourselves

Narrative eschatology 
(Situation of/for 
divine transformation)

Normative 
interpretations 
Imperatives 
Covenant obligations

Situation seen through 
lenses of Judeo-Christian 
metaphors and images

HERMENEUTICAL INQUIRY

\

Vision of our future 
the story of divine 
transformation 
(Eschatological vision)

HERMENEUTICAL INQUIRY

Reappropriated 
narrative tradition

Praxis
(Personal and 
corporate)

Situation of divine 
transformation and 
redemptive action
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Figure 3. Charles Gerkin’s Christian Hermeneutical Theory o f  Practical Theology
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Beginning in the top center of the figure, the individual or group begins with the

present situation. Gerkin writes that it must be this way: “We ask the hermeneutical

questions because we seek a way ahead in our situation that is consistent with who we

are, as defined by our appropriation of the grounding Christian story of our existence.”71

The group using this model employs the narratives and understandings from previous

experiences to move forward in finding new insights and understandings.

Gerkin cautions, however, that this work is not “confined simply to retrieval from

the tradition. It also involves our effort to respond to and appropriate in our actions the
79

redemptive activity o f God in the present. The center of the diagram presents an 

interplay between both the traditions of the past (the left side o f the model) as well as 

grounded dreams for the future (the right side of the model). With a careful 

understanding that both grounded hopes and past traditions can shape and inform the 

current situation, the biblical worldview (seen in the center of the model) then provides 

another perspective by which to view the issue. The biblical worldview, as mentioned 

earlier, shapes and informs human activity and provides a new framework of previous 

patterns and future hopes.

The results in the lower section of the model reflect the work undertaken in the 

previous steps. Gerkin explains that this section is “intended to suggest that our human 

praxis . . .  is both an outcome of our hermeneutical reflective inquiry and a new situation
n ' t

calling for continued practical theological inquiry, decision, and action.” These

71 Ibid., 72.

72 Ibid.

73 Ibid., 74.
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outcomes provide not only insight for the current situation, but also new information for 

engaging the process again under new circumstances in the future.

This model allows for individuals and groups to engage creatively in discernment 

and decision-making with intentional connection to previous traditions and future hopes. 

Gerkin cautions that while the model can seem formal, using this process in reality 

involves far less structure. He states, “practical theological thinking goes on in all kinds 

of ways and in various contexts. In a sense it occurs whenever and wherever persons ask 

questions about who they are and what they are doing.”74 

Historical Documents

A variety of historical documents to be employed in this study include Sunday 

School and Training Union rosters and attendance pads, newspaper clippings and articles, 

carefully maintained scrapbooks and photo albums, and financial and ministerial records.

The materials present a picture o f the life o f the church at different points in its 

existence. Included in these materials are attendance books listing several decades of 

WMU and Sunday School programs. The first Constitution and By-laws, adopted in 

1954, also can be found in these materials. This document remained unchanged for 

almost twenty years. Church pictorial directories from the 1960s, 1970s and 1980s also 

show the transition and change in terms of staff and congregation in the church. A 

special scrapbook exists of pictures of the groundbreaking ceremony in 1980 for the 

construction of the Snow Building. Minutes from regularly business meetings as well as 

special committee reports, including long-range planning committees and the fiftieth

74 Ibid., 75.
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anniversary program are also included. These materials will allow the small group to 

understand the past more fully.

The oral histories will bring together individuals who have decades of church 

experience and understanding in order to provide insight and reflection on the documents 

and materials presented as well as to comment on reflections and memories not included 

in the documents. The researcher will bring together between five and ten members who 

have served First Baptist Jamestown for over twenty years. While one founding member 

remains alive, she suffers from dementia and is unable to participate in this project.

Other church members have served and worshipped at First Baptist for at least fifty o f the 

church’s sixty years and they have agreed to participate in this history. Appreciative 

Inquiry questions will be used as a basis for these histories with the focus on where and 

when the church felt energy and excitement in its past and what faithful risks were most 

meaningful in the recollections o f those interviewed.

A church timeline will aid the study of the group. This timeline, drawn on 

newsprint and posted in the area where the small group will meet, will include previous 

pastors and staff, major events in the church’s history, the date o f building completions, 

and other information. Small group members will be encouraged to place a small stick 

on the year when they first began attending the church. Seeing the information presented 

in this way may allow the small group to see new patterns and connections in the history 

of the church.

The research will be conducted through six small group meetings followed by a 

group interview to discuss and reflect on the process. The first session will focus on an 

introduction to the history of the church by filling in the primary timeline as well as
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Human Activity. In the second session, items for discussion will include an examination 

of the historical documents of the church as well as a more thorough explanation of 

Appreciative Inquiry and Gerkin’s model and how they can work in the setting of First 

Baptist. The third session will focus entirely on the oral histories o f the members of the 

church with decades of experience. This process will allow group members to hear 

stories from and ask questions o f these members with more time and attention than can 

be devoted during normal church activities. The fourth session will begin the process of 

reflection among group members as to what they have learned from the documents as 

well as what they heard during the oral histories. This meeting will begin the process of 

examining the material collected through the lens o f Appreciative Inquiry. The 

researcher will document specific insights and learning from this meeting. The fifth 

session will examine the same data using the Gerkin method in order to see what 

differences in findings this method can produce. The final session will provide an 

opportunity to answer final questions, plan for implementation o f these ideas, and begin 

reflections on the process and meetings. A follow-up meeting will provide the group the 

opportunity to think critically about the project as they reflect on the effectiveness o f the 

meetings and learning experiences. The researcher will record this meeting and then 

transcribe and code the discussion.

Research Instruments

During the examination of the historical documents, several questions will guide 

the reflection process. These questions will ask the small group members to look for 

items and ideas that are repeated in the documents. In addition to repetitions, another
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question will ask participants to think about what is missing or incomplete in the 

documentation.

The questions used in the oral history will focus on the principles of Appreciative 

Inquiry and the Gerkin method. This reflection will utilize questions that encourage the 

small group members to carefully organize and examine the information presented during 

the previous sessions. These questions will ask for reflection upon the past through 

specific focus of moments and seasons of high energy and excitement. One question will 

ask the members to name three moments o f high energy and enthusiasm within the 

history of the church. This question will allow members to synthesize and engage their 

learning in new ways. Other questions include asking about how First Baptist celebrates 

its history, comparison of high-energy moments in the church’s past with the present 

situation, and what themes reoccur in those moments of high energy.

During the focus group interview, the researcher will assess several factors. The 

first question will ask participants to reflect on their views of the overall experience of 

participation in the focus group. The group members will be challenged to reflect on 

specific moments or stories that engaged them in powerful ways. In asking for individual 

stories, the group members will be encouraged to move beyond generic descriptors into 

specific praises and criticisms of the project. The group members will also be asked 

about how the project either met or failed to meet their expectations and previous 

understandings of the church and its history. The group will then be encouraged to 

envision how the understandings gained in this group can impact the future of First 

Baptist church.
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The researcher will report the data collected from the historical analysis and the 

small group interviews. He will then analyze themes identified in the small group work 

and compare these themes to the coded results of the small group focus interview. The 

researcher will note and describe patterns, similarities, and differences in the results and 

then determine how effectively the project answered the stated research questions. These 

results will allow an assessment o f the effectiveness in using these methods to engage and 

examine the history of a church.

The IRB Process

The Institutional Review Board process will include providing an initial 

application for the study to the IRB office in Macon. All appropriate online certification 

for the Instructions o f Human Research Subjects will be completed and the approval 

paperwork submitted. Since no work or medical experimentation will occur with these 

subjects, the standard precautions and waivers will be sufficient to complete this study.

The data collected will include notes and recordings of the sessions as well as of 

the final interview. The timeline created in the first session will also be included in this 

material. The final reflection and interview will be coded by topic and will allow for 

further examination and understanding of the material discussed.

The Small Group

The small group selected for this study includes eleven members o f the church 

from various backgrounds and church experiences. For example, one seventy-four-year- 

old small group member is both the oldest and longest active church member in the 

group. She serves unofficially as the matriarch of the church and officially as the 

moderator. She is a member o f the old culture, but is more open to listen and learn from
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members of the new culture than some of her peers. The group also includes a new 

member of the church, a woman baptized within the last year and active in the church for 

only one year before that. Also included in the group are several former or current 

deacons, two Sunday school teachers, and members active in a variety of church 

activities. The group includes church members between the ages of twenty-seven and 

seventy-four. A variety o f backgrounds, church experiences, and previous engagement 

with First Baptist all find representation within this group.

Summary

Examining the faithful risks in the history of First Baptist Church of Jamestown is 

an applied research project using the qualitative methods o f focus group interviews and 

historical study. The context o f First Baptist and the changes occurring there created the 

need to examine how two divergent cultures could come together in order to more 

effectively plan future ministry opportunities and programming. This project brings 

together a small group of church members representing the two primary cultures of the 

church in order to better understand the church’s history and move forward toward 

greater unity. In this project, the small group will utilize historical documents, oral 

histories and other materials through the lenses of Appreciative Inquiry and Charles 

Gerkin’s Christian Hermeneutical Theory o f Practical Theology. The group will then 

produce ideas from this work to present to the church in order to foster a stronger sense 

of connectedness among all members. A focus group interview will then assess the 

effectiveness and impact from this study.



CHAPTER FOUR 

WHAT WE SEE WHEN WE LOOK BACK 

Chapter Three explained the goals and parameters o f this doctoral project and 

addressed the contexts of both Jamestown and First Baptist Church. In Chapter Four, the 

researcher will provide a detailed explanation of the doctoral project as well as a 

breakdown of the results from the work of the small group. Through using a small group 

comprised of individuals from both the old and new cultures of First Baptist Church to 

examine the history of the church, this project proposed that moments of faithful risk in 

the congregation’s history could inform and shape future ministries.

Chapter Four will also examine whether the project, as designed and 

implemented, effectively answered the three research questions proposed in this study. 

The questions highlight the following concerns: first, what are the faithful risks found in 

the history of First Baptist Church? Second, how does this project lead to better 

understanding and deeper unity within the church? Third, what programs or ministries 

emerge from this shared heritage that can provide a unified vision for the future?

The Project Meetings 

The group met on six Sunday evenings weekly beginning on February 23, 2014. 

The first meeting began with a general introduction to the project and the process for the 

meetings. The researcher then presented an overview of Appreciative Inquiry and the 

Gerkin method in order to begin to build an understanding o f these theories. He then led

62
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a discussion focused on the concept of faithful risks. The researcher defined faithful risks 

as uncertain actions involving risk taken by the church at the leading of the Holy Spirit. 

The group then began to explore the history of the church by completing a timeline on 

newsprint. This timeline served to graphically represent the major events within the life 

o f the church. These events included pastorates, building programs, mission work, and 

other important events from the life of First Baptist. The timeline provided the 

opportunity for group members to explore the history of the church and ask questions for 

further understanding. Members made observations based upon an examination of the 

completed timeline. One such observation centered on the realization that the church 

buildings had not been updated or renovated for more than thirty years, a period 

encompassing half the history of First Baptist Church. This timeline remained posted and 

visible during the next five meetings with group members often referencing it in later 

discussions.

To conclude the first meeting, members were encouraged to investigate 

individually and collectively a variety of historical documents that had been provided in 

the meeting space. These documents included attendance books from various events 

dating back to the late 1950s, church directories, newspaper articles, official church 

documents, and photo albums created by church members. Many small group members 

stayed past the appointed meeting time to explore these materials. They also remained 

available for the rest of the meetings.

The schedule for the second small group initially called for the presentation o f the 

oral histories. Instead, the researcher used this time to provide a more detailed 

description and explanation of both Appreciative Inquiry as well as Gerkin’s method.
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After this time of discussion, a second session with the historical documents allowed the 

small group members more time to understand and explore the history of the church 

through these materials.

The third meeting offered the small group members the opportunity to hear oral 

histories from well-established church members. While First Baptist Jamestown has one 

living founding member, she is suffering from dementia and overall poor health. She was 

unable to assist in this project. Several members had served and worshipped at First 

Baptist for more than forty years. The researcher assembled seven of these members and 

led the discussion. This exercise focused on how God has moved and worked through 

the history o f First Baptist in various ways.

The oral histories provided for a powerful moment during the project. In the 

assessment o f this project after completing the work, many group members felt that the 

stories and emotions shown by the members provided new insight and deeper 

connections to the church. This session lasted well past the assigned time with many 

small group members remaining after the close of the meeting to discuss the reflections 

further with the members who shared their stories.

The fourth meeting began the work o f integrating all the data from the previous 

three weeks into the model o f Appreciative Inquiry. The group began with a short review 

of AI and the process involved. The researcher then asked the group to reflect on when 

they had witnessed moments o f high energy and excitement in the history of First Baptist 

Church.

The researcher used predetermined questions that followed the Appreciative 

Inquiry model of focusing on periods and moments in the past when high energy and
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great enthusiasm existed. After reviewing the AI model, the group easily identified 

moments o f high energy observed in the church’s history. With no prompting from the 

researcher, the group was able to identify four main areas where faithful risks have 

occurred previously in the history of First Baptist Church. These areas o f high energy 

included a focus on building relationships, a commitment to children and youth, an 

emphasis on missional work, and specific attention given to spiritual formation.

The researcher then asked the group to reflect on the assumptions embodied at 

First Baptist Church. The group was able to identify a variety o f unwritten and unspoken 

beliefs that influenced the culture of First Baptist Church. The group decided some 

assumptions served a positive role in the church’s culture. Positive assumptions included 

examples such as a focus on worshipping Jesus Christ, the expectation that Bible study 

and corporate worship are important activities in Christian life, and that the congregants 

of First Baptist Church should be engaged in building meaningful relationships with each 

other. Other assumptions were viewed as negative or neutral. These assumptions 

included examples such as worship must be done in a certain style in order to please God, 

tradition generally overrules new ideas, and conflict is ignored rather than addressed.

Hammond argues that identifying and focusing on the moments of high energy 

provide a better framework for change than working towards eliminating issues. She 

writes, “Doing more of what works is the driver for Appreciative Inquiry as opposed to 

doing less o f something we do not do well in the problem-solving model.”75 The group 

chose to focus on the four moments of high energy in the church’s past and examine how 

the church could replicate those elements currently. The group used those four recurring

75 Hammond, The Thin Book o f  Appreciative Inquiry (Bend, OR: Thin Book 
Publishing, 1998), Kindle edition,, chap 2., par. 15.
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themes to develop statements regarding how the church could move forward. The group 

developed these statements, according to AI guidelines, in present tense to express a 

desire for a change in the current reality.

These statements served as a frame for planning how best to implement 
the ideas developed. The four statements are as follows: First Baptist Church 
places high value on its children and youth ministries. It believes these ministries 
are not only the future o f the church, but an integral part of the present.

First Baptist Church believes that relationships shape and define the 
culture of a congregation. Despite differences o f opinion or experience, we 
actively strive in live in deepening connection and love.

First Baptist Church believes that spiritual formation is a central 
responsibility in each Christian’s life. We intentionally provide accessible and 
empowering opportunities to grow in faith.

First Baptist Church holds seriously the call to share the Gospel to the 
world. This important work occurs in a variety o f ways in Jamestown, North 
Carolina, and around the world.

This Appreciative Inquiry process contained such a high degree of energy and 

participation that it lasted over an hour after the official end of the meeting.

The fifth meeting focused on applying the Gerkin model to the data collected in 

the first three meetings. The researcher began by reminding the group of Gerkin’s 

method, while providing more detail o f the specific elements of the model. The current 

issue in the congregation of two clashing cultures gave the group a starting point for 

implementing the model. The group then reflected on previous experiences in the life of 

the church and future hopes that would speak to the current situation. The group then 

reflected on how a biblical worldview would shape and inform the present situation. 

Insights and actions from this model were then discussed and examined through the 

different viewpoints of Gerkin’s method. This meeting proved more difficult than the 

Appreciative Inquiry meeting a week earlier. The group struggled to understand and 

employ the Gerkin model to find ways to connect to the problems and opportunities at
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First Baptist Church. Where the discussion among group members in the Appreciative 

Inquiry meeting had been lively and engaged, the discussion during this meeting had 

many moments o f awkward silence with limited interactions. The researcher attempted 

to provide guidance and insight to move through the different levels of the model, but 

few group members responded to the effort. The lower level o f the model, praxis 

opportunities, presented no new ideas developed during this meeting. The group 

reiterated three of the four ideas presented a week earlier, but with little new insight or 

understanding.

The sixth and final meeting provided the opportunity for the small group to re

examine the historical documents and data for a final time, to ask final questions about 

either Appreciative Inquiry or the Gerkin model, and to begin a discussion about how 

best to implement the ideas developed in this work. The group began the process of 

reflecting on their individual experiences during this project, but focused primarily on 

how the ideas identified during the previous weeks could connect in meaningful ways to 

the current situation at First Baptist Church.

Changes to the Schedule

The original timeline for the project called for the first meeting to occur in 

January 2014. Due to changes with the researcher’s advisor and a subsequent need to 

update the IRB paperwork with Mercer University, the small group met for the first time 

on February 16, 2014.

Another change in the initial schedule involved the date o f the oral history of 

older members. This oral history was originally scheduled to occur during the second 

meeting. This plan changed due to scheduling conflicts on the part of several of the
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members slated to give their oral history. The second meeting instead served as an 

opportunity to present the two methods implemented in this study. This change proved 

fortuitous in the eyes of some group members. Instead of having the oral histories and 

the implementation o f the methods separated by a week and a different meeting, the 

group began engaging the different methods while the words and reflections from the 

histories were fresh in their minds. When asked by the researcher if such a move to the 

third week was a positive move, Participant One answered without hesitation:

“Absolutely a positive. Have it right before you begin the work.”

Without rescheduling, the impact of the oral histories might have been reduced if 

more time had passed between the experience and the point of utilization of the 

information provided in the histories. Despite the initial delay and the change of the oral 

history, no other changes or alterations were needed during the small group meetings.

Research Questions Revisited 

Chapter One presented three research questions for this project. First, what are 

the faithful risks found in the history of First Baptist Church? Second, how does this 

project lead to better understanding and deeper unity within the church? Third, what 

programs or ministries emerge from this shared heritage that can provide a unified vision 

for the future? The results from this study addressed each o f these questions directly.

The first research question asked what faithful risks were found in the history of 

First Baptist Church. During the study of the historical documents and the oral histories, 

group members highlighted several faithful risks. When the church was seeking to build 

its first building in the late 1950s, men from the church built a house in a nearby 

neighborhood and sold it for a profit in order to raise money for the church building.
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This type of risk brought members together for a common task and connected the church 

with the many needs that existed in the community. Another risk discovered in the 

history of the church centered on the congregation’s financial and staffing support for its 

ministries even in times of lessened giving and attendance.

First Baptist Church took another faithful risk in disassociating itself from the 

Southern Baptist Convention over the issue of women in church leadership. The Baptist 

Faith and Message revision of 2000 specifically included language limiting the role o f 

pastoral leadership to men. It stated “While both men and women are gifted for service 

in the church, the office of pastor is limited to men as qualified by Scripture.”76 The 

history of First Baptist Church has included strong female leadership among both the 

laity and the clergy. These existing relationships led the church to remove itself from the 

Southern Baptist Convention. These instances serve as examples of faithful risks in the 

history of First Baptist Church. Despite the difficult circumstances leading to these risks, 

the result o f these actions was an increase of energy and enthusiasm among the members 

and the leadership o f the congregation.

The second research question asked how this project could lead to better 

understanding and deeper unity within the church. The current division between the two 

main cultures at First Baptist Church has had far-reaching effects in ministry and 

practice. From leadership goals to vision casting, the competing agendas shown in the 

two different groups limited the reach and ministry of the church. Several aspects o f this 

project worked to develop better understanding and unity within the church. The oral 

histories served as an opportunity for older members to share powerful reflections on

76 The Baptist Faith and Message,” http://www.sbc.net/bfm2000/bfm2000.asp 
(accessed December 10, 2014).

http://www.sbc.net/bfm2000/bfm2000.asp
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their time and service at First Baptist Church. Small group members cited specific 

examples o f stories shared from this meeting that influenced how they viewed those 

members. Participant Four shared, “I will never forget listening to [group participant] 

talk about the Men’s Breakfast and how important that was to him and how much he 

missed it.” The members who shared their histories all came from the established culture. 

This established group had little or no connection to members o f the new culture. By 

sharing their stories in vulnerable and honest ways, the members of the new culture 

represented in the small group were exposed to perspectives from those members that 

were seldom on display in other church settings. One group participant from the new 

culture shared outside o f a meeting that she felt more connected to these established 

members after hearing their stories. Another way in which this project worked to unify 

the church was in the act of bringing representatives of the different cultures together to 

work on a common goal. This work served to unify diverse members toward a central 

project. Participant Six shared, “It’s nice to hear other people’s opinions on church 

topics. Some I haven’t heard speak because others are always talking. It’s nice to hear 

from the quiet ones.” The act o f talking about and sharing the stories o f this group also 

created opportunities for unity by illustrating a current example o f cohesive work to show 

other congregants.

The third research question asked what programs or ministries might emerge from 

this project that could provide a unified vision for the future. During a discussion of the 

oral histories, Participant Two noticed how some older members spoke fondly of events 

held many years earlier. She mentioned one member and her specific history. She said, 

“She [remembered fondly] the women’s events . . . .  if we can figure out how to translate
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that to more current things then I think that people who don’t feel like there’s anything 

currently to be involved with here will suddenly realize [those events] can be created.” 

This quote reflects a common refrain shared by some in the established culture, a desire 

to return to beloved programs popular many years earlier. Despite the fond memories 

that emerged from these programs, implementing them again would be challenging, if  not 

impossible, in light o f new cultural realities. Participant Five expressed skepticism over 

whether any older models of programming applied directly to modem church work. He 

stated, “The problem that I saw was that I’m not sure any of that is applicable for this day 

and time. We can’t go back to that time and do it over again because of the cultural 

differences.” New strategies are demanded in the context of a different denominational 

identity, different patterns of church attendance and growth, and a wider selection of 

alternative activities for families in the community. Despite the differences in values and 

vision of the two cultures present in First Baptist Church, the group identified faithful 

risks in the history o f First Baptist Church and developed ministry and programming 

ideas that they believed could bring the two cultures within the church back together. 

These four ideas came about during the Appreciative Inquiry discussion and were refined 

in later meetings.

Project Results

Through the Appreciative Inquiry process of identifying high-energy moments in 

First Baptist’s history, four key factors occurred repeatedly. One area consistently 

mentioned as high energy throughout the church’s history focused on ministry with and 

for the youth and children of the church. Energy increased when the church focused on 

how best to educate and train its young people. In the history of First Baptist, the
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responsibility o f leading the youth and children has primarily been a volunteer position. 

Over half of the sixty year history of the church, the congregation has not employed a 

part-time or full-time youth or children’s minister. A few of the older members in the 

small group had a hand in helping to raise not only their children in the church, but also 

other children of First Baptist. People pointed out several examples in the oral histories 

where opportunities to lead young people were identified as highlights even decades 

later. Several important stories in the history of the church focus on funny or meaningful 

events that happened on children’s ministry camping trips or youth mission trips.

The group decided that priorities for the youth and children’s ministries would 

start with hiring a new youth director. Despite a decrease in giving, many identified this 

as a top priority for the church and an important way to create more energy within the 

church. The group felt that a new youth director would then be able to craft other ideas 

with the help of the parents and students.

A second high-energy moment identified through the Appreciative Inquiry 

process centered on the church working together in missional outreach. These moments 

of mission focus, whether international trips or local ministry, consistently raised the 

energy level within the church. High-energy mission trips have included such locations 

as Honduras, Washington D.C., and Atlanta. Local missions work has also led to 

significant moments. To celebrate the fiftieth anniversary of the church, First Baptist 

filled fifty shopping carts with food and supplies for hungry children in and around 

Jamestown. Members still tell the story of parading fifty shopping carts worth of 

supplies through the church in celebration of achieving the goal.
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The group presented ideas for strengthening this work on local levels and beyond. 

Ideas discussed during this time included strengthening the connection with the local 

food pantry, the homeless shelter, and other ministry programs in the immediate 

neighborhood. Other ideas included setting a goal for a new national or international 

mission trip to occur within the next three years.

A third idea of high energy in the history of First Baptist identified a focus on 

strong relationships among church members. Members noticed that, in the past, when the 

church paid special attention to intentionally developing relational connections between 

members, the church flourished. This idea seems particularly important to the current 

struggle within the church since both cultures feel hurt and alienated from those in the 

opposing culture.

Intentional work must be done in this area since the two worship services, 

occurring in opposite ends o f the church buildings, allow members o f different cultures to 

enter, worship, and leave the church grounds without interacting or even seeing members 

o f the other culture. Ideas developed to meet this need included a potluck breakfast as 

well as other times o f fostering deepened relationships and greater understanding 

between the different cultures.

A final idea found intentional spiritual formation to be important to the history of 

First Baptist. Such formation has occurred mainly in Sunday school in past decades, but 

other examples o f spiritual formation have also served as important moments in the 

church’s history. Several older members during their oral histories mentioned how 

meaningful training union and other Sunday evening activities were for their spiritual life 

and the life of the church. When congregants were encouraged to participate in small
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group studies, they not only formed closer friendships, but also generally strengthened 

their spiritual lives as well.

The discussion for this area focused on how to begin inviting more members into 

intentional spiritual development. During the sixth meeting, the question of the 

importance and influence of Sunday school became a major focus. One member 

presented the idea of implementing limited small group Bible studies as an alternate 

option. The small group decided that further exploration of this idea could provide new 

energy and excitement for those uninterested in the church’s traditional model o f Sunday 

school. The group agreed that this type of change would have to occur slowly and that 

other areas o f high-energy should take precedence over small group studies.

As part of this discussion, new ideas came forth as to how these four elements 

could be utilized in future planning for church events and ministries. The sixth meeting 

and the focus group interview contained many discussions regarding how best to engage 

with and connect these ideas into tangible actions. One idea centered on sharing the 

historical information collected within the wider church family. Participant Nine cited the 

historical documents as being particularly helpful in giving her a clearer picture of the 

history of the church. She said, “I think people in general, like to look back and see

where they come from It lends itself to start thinking about the positive past. I

think even the newer people might be interested in seeing the timeline.”

In this discussion, two other well received ideas emerged within the group. One 

member of the old culture mentioned how she hated that the monthly business meeting 

had poor attendance, especially among new members. She wondered aloud whether the 

new members felt welcomed at the business meeting. Despite some effort to change the
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time of the meeting, many had steadfastly insisted that the meeting must remain 

immediately following the traditional service. Several members of the small group 

agreed that a different time would signal that relational connections were a priority for 

the church in bringing the two groups together.

An increasing awareness and sensitivity to Miroslav V olfs idea of a catholic 

personality also occurred in this project. Quotes from participants representing both 

cultures show an increased interest and awareness for examining and engaging with 

differing viewpoints to better understand others and God. Participant Four, a member o f 

the new culture gained a new perspective after several members shared their oral 

histories. She stated, “Until you hear it from [the established group] about how important 

certain things were to them, it really kind of opened my eyes to some of why they might 

react the way they do.” A member of the established group, Participant Three, shared 

that she really enjoyed getting to know Participant Six, a member of the new culture. She 

said, “I’ve never spent any time with these people. I love hearing their perspective on 

things.” Participant Eight, a member of the older culture, also shared his opinion about 

the two groups working more closely together. He states, “I like having everyone 

together. We learn from different people and that’s great!” Participant Seven shared that 

the work of the group together had altered her prayers for First Baptist Church. She said, 

“Instead of my prayers being ‘Lord, we’re broken, please fix us.’ Now I’m praying, ‘Use 

us, Lord. We’re blessed to have these two groups. Use us for whatever You are calling 

us to be right now.’” Her statement highlights V olfs  understanding that a catholic 

personality also increases openness to God.

Focus Group Interview
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After the six small group meetings, the group reconvened on April 6, 2014 for a 

focus group interview. The researcher recorded and transcribed this interview. The 

researcher then coded the interview by subject to better understand the themes present in 

the discussion. He developed an initial set of codes before the interview (Appendix H). 

Through the process of actually coding the transcript, the researcher developed and added 

additional codes to better reflect the nature o f the interview (Appendix I). The amended 

codes included codes for church history, connection to other group members, new 

perspectives regarding the church, and the pictorial timeline. The focus group interview 

covered a number o f topics related to varying aspects o f the doctoral project. The group 

shared candid observations regarding their expectations, experiences, and judgments 

regarding the experience.

Several findings from the project surprised group members. In discussing the oral 

histories, one member reflected on what each of the congregants shared in their oral 

histories. He said, “I think it’s interesting, most of their memories were positive. That’s 

what they talked about. They didn’t bring up the bad stuff.” This result could be partially 

attributed to the framing of the questions. The oral history questions presented by the 

researcher followed the Appreciative Inquiry model o f seeking out positive moments of 

high energy from a subject’s past. Despite this framing, many oral history participants 

did not stay directly on topic when talking and could easily have shared negative 

opinions. In a church that had seen difficult periods in its history, it is notable that the 

memories that emerged were positive in nature.

The group interview presents a picture of a group engaged and energized in the 

work they have completed and looking ahead to how they can bless and improve the
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ministry of the larger church. A sizable part o f the focus group interview focused on 

practical ways to begin the new ideas developed during the six meetings. Significant 

discussion centered to renovating the pastor’s office as well as hosting a potluck 

breakfast. The potluck breakfast would serve as an opportunity for members of both 

cultures to come together to fellowship and eat during the Sunday school hour between 

the two worship services. Another area in which the small group felt that change was 

needed was through an intentional move to celebrate good things in the life of the church. 

Some in the group felt that the church should emphasize positive interactions to help 

others in the church move beyond criticism and grumbling. One member stated, “I think 

we should refuse to be negative. If you’re sitting next to someone at dinner on 

Wednesday night and they start being negative, divert them. Stop them. Refuse to jump 

on that bandwagon.”

Methodology Examined 

The strengths and weaknesses in the methodology of this doctoral project clearly 

influenced the work and outcome of the overall project. The project methodology 

contained several strengths. The intentional decision by the researcher to choose the 

participants instead of allowing volunteers to comprise the small group allowed for a 

higher percentage o f thoughtful participants. The individuals who agreed to serve held 

no ulterior motive for the work of the group and were eager to engage and contribute to 

the meetings and the ideas that resulted. These members included those holding positions 

as deacons, chairpersons of committees, and other church leadership roles, but also 

included church members o f less than a year. This allowed for different perspectives and 

an openness to hear and understand other experiences within the church.
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Another strength of this methodology was the variety o f methods used to present 

material. The inclusion of the graphical timeline, the historical documents, and the oral 

histories gave participants different ways of visualizing and interpreting the history of 

First Baptist Church. These different forms worked together as a cohesive whole in 

presenting a picture of the strengths and weaknesses in the history of the church. One 

member praised the inclusion of the timeline in the project. He stated, “You see the 

positive effect o f the past of the church. We had a lot of things going and it was very 

positive, that can give you a better outlook for today. You see there was a lot o f good 

that was done here.”

The practicality of this project serves as strength in its methodology. First Baptist 

Church, like many other churches, has had to make careful choices about spending and 

budgets due to declining attendance and the weak economy. This project did not require 

expensive equipment or consultants in order to undertake the work. The minimal 

requirements for this project included the hours necessary to cull through the historical 

data, the minimal expense for folders and handouts for each group member, and some 

refreshments for the six group meetings. Even if additional resources were needed to 

better understand Appreciative Inquiry or Gerkin’s model, they could easily be obtained 

at minimal cost. With many churches sensitive to costly programming and budget 

outlays, this project could be used by churches of any size regardless of budget realities.

Weaknesses existed within this methodology as well. One weakness in this 

project is the limited time available to discuss and demonstrate both Appreciative Inquiry 

and Gerkin’s Christian Hermeneutical Theory of Practical Theology. These methods 

were only presented in detail during one small group meeting with a small refresher on
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each before they were used in subsequent meetings. These concepts can be difficult, and 

as feedback during the focus group interview mentions, the Gerkin model probably 

deserved a lengthier introduction. The tension of having enough time and meetings to do 

the work of the project, but not meeting so frequently as to limit interest and participation 

remained a struggle. Holding more meetings could have given the group more time to 

discuss and digest the material presented as well.

Another weakness centered on the researcher serving as the primary resource to 

understand both methods utilized in this study. With a limited knowledge base from 

which to draw regarding both Appreciative Inquiry and Gerkin’s model, the researcher 

perhaps did not present the strongest and clearest descriptions o f each method. To 

duplicate this study in other congregations and contexts, the researcher for those studies 

might seek out additional resources to better explain and illustrate the two methods 

before a small group attempts to use them.

A possible unintended bias could also be identified as a weakness in the 

methodology used in this project. The formation and implementation of this project 

displayed a subtle, if unintended, bias towards the Appreciative Inquiry model. The 

questions developed for the oral histories during the third meetings more fully fit 

guidelines o f AI questions. The questions included specifically asking for moments of 

high energy in the church’s past and where the respondents had felt most excited during 

their tenure at the church. By framing the questions in this way, the answers may have 

privileged the Appreciative Inquiry method. The Gerkin model did not receive the same 

attention and interest in the formation of questions for the oral histories. As mentioned
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earlier, the group struggled to understand and employ the Gerkin model affectively in the 

project.

Due to the preference shown for Appreciative Inquiry in the formation of this 

project and the small group’s unanimous preference for that model, perhaps future 

iterations o f this project would benefit from focusing solely on that method. By giving 

Appreciative Inquiry the full attention of the group meetings, the researcher could give 

more detailed instructions with less confusion.

In presenting his Hermenuetical Theory of Practical Theology, Charles Gerkin 

presents a clear picture of the difficulty of his method. He writes, “what we shall be 

doing is complex and difficult.”77 The challenge centers on how best to gain enough 

distance from the issue in order to find perspective, yet remain connected to the issues at 

hand. Gerkin argues, “Practical theology always takes place in the midst o f praxis and is
7g

prompted by that situation of ‘being in the midst.’” Gerkin’s method proved more 

challenging to introduce, explain, and use in this doctoral group. This model proved less 

successful in developing ideas or creating connections between faithful risks and new 

possibilities. When asked later during the focus group interviews, members had specific 

criticism for the Gerkin model. One member felt that it was “complex and awkward. I 

thought it felt contrived . . .  [the model] was awkward all the way through. You can 

almost look at the title and tell it was contrived.” Others felt that the Gerkin model had 

value, but was too complex to use properly because of the time allotted for the project. 

One member added, “For the time period we had, it was too much. If we had a longer

77 Charles V. Gerkin, Widening the Horizons: Pastoral Responses to a 
Fragmented Society (Philadelphia: Westminster Press, 1986), 59.

78 Ibid., 60.
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period of time, we might be able to get more insights out o f that model, but the time 

constraints work against model.”

A final weakness in the methodology centers on the use o f the focus group 

interview to determine the effectiveness o f the small group’s work. A focus group 

interview serves as a powerful tool to encapsulate various group members’ opinions in a 

limited time. This type of interview, however, can veer off-topic losing focus more 

quickly than individual interviews. The transcript of the small group’s interview shows 

enthusiasm and excitement about implementing the ideas developed in their work 

together. The interview does not give the same amount of time to reflection on the work 

and processes of the project. The researcher could have given more attention and focus 

to these concerns.

Summary

Chapter Four presented a detailed explanation of the procedures and findings of 

this doctoral project. The findings by the initial research questions and the results were 

discussed in detail. The strengths and the weaknesses o f the methodology were also 

examined in this chapter. This chapter also presented evidence that V olfs catholic 

personality began to take root among members of the group. The coding and analysis of 

the focus group interview presented the mindset o f the small group at the project’s 

completion.



CHAPTER FIVE 

LOOKING FORWARD 

Churches have always struggled with integrating new cultures and new ideas into 

established models and systems. Many have lacked the characteristics that Miroslav Volf 

calls for in his concept o f the catholic personality, including the willingness to understand 

and engage differing ideas. Extra-ecclesial individuals have struggled to gain acceptance 

into established groups. Beyond theological imperatives to welcome the neighbor and 

learn from the outsider, practical considerations compel churches to engage more fully 

with new individuals and cultures. With the downturn in overall church attendance 

experienced by many denominations, the need for effective methods of integration 

continues to increase. New ideas and new visions can provide new life for established 

cultures.

Chapter Four explained in detail how this doctoral project convened a small group 

of members from the two major cultures within First Baptist Church. The small group 

then utilized two different methods, Appreciative Inquiry and Charles Gerkin’s Christian 

Hermeneutical Theory o f Practical Theology, to examine the history of the church for 

insights regarding future planning and ministries. Utilizing the church’s history, the 

group was able to identify faithful risks the church could take based on moments of high 

energy experienced in the past. Chapter Five will draw several conclusions from this 

research and explore further actions that might emerge from this project.

A Celebration o f the Past 

The small group used the first three weeks of the project to discover and embrace 

the history of First Baptist Church. This work began with the accumulation of material,

82
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including the historical documents and oral histories. During the last three meetings of 

the doctoral group, the focus of their work shifted to interpretation and analysis of the 

data collected. Appreciative Inquiry and Gerkin’s model gave the doctoral group the 

tools necessary to move from merely observing the past to engaging the future. These 

two methods provided framework and structure for careful and thoughtful investigation. 

These models allowed for the examination of the data collected in light of what lessons it 

could provide for the future. The small group identified Appreciative Inquiry as an 

especially meaningful tool that enabled them to find patterns in the history of First 

Baptist and to explore how those patterns might reoccur in the current context. 

Appreciative Inquiry’s focus on finding moments o f high energy in the past helped give 

the group a central focus to more easily understand their observations.

Embracing a Catholic Personality 

As quoted in Chapter One, Miroslav V olfs definition of a catholic personality 

includes one who is able to embrace multiple viewpoints in order to create space for God 

and critique evil in the world. In creating space for God, the members o f the doctoral 

group were also creating space to engage meaningfully with those holding different 

viewpoints. Several elements o f this doctoral project encouraged the small group to 

engage these different viewpoints. The discussions among different members each week 

created multiple moments of learning and understanding, strengthening the connection 

and relationships between the members. Many in the group felt comfortable sharing their 

opinions and questions because of the respectful climate created by the discussion. This 

created a supportive environment encouraging other members to share their opinions as
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well. The oral histories created moments o f empathy and connection between church 

members who had not previously developed strong relational connections.

Developing a catholic personality can be critical in accepting the ideas and 

insights o f extra-ecclesial individuals within a church. Without an openness and empathy 

to the experiences, values, and opinions o f others, the group loses the incentive to grow 

stronger and more diverse. This project developed because of the researcher’s 

observation that both cultures of the church refused to examine or reflect on how 

members of the other culture might view an issue. This project shows that with the 

proper framework and motivation for participation, it is possible for group members to 

develop this catholic personality more fully.

Conclusions

This project demonstrates that church leaders should consider the history of their 

particular church when planning future programming. The lessons learned by previous 

generations o f congregants can give insight to the culture and expectations of a church 

and overcome barriers to congregational unity. By examining the history of the First 

Baptist Church, the small group was able to identify four areas of focus which motivated 

the church toward greater energy and enthusiasm: children and youth ministries, 

education/spiritual formation, relationships, and missional outreach. When these areas 

thrived, the church was able to imagine faithful risks for the future. Despite a different 

setting within a different culture, the lessons o f previous generations can bring 

understanding to future needs.
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New Directions and Plans

During the exit interview for the project, several members of the group expressed 

appreciation for the energy and excitement they felt because of the weekly meetings. 

Participant Nine said, “1 just felt a lot of energy when I left here. Every time I left here, I 

felt positive and I felt driven.” In the focus group discussion, specific implementation 

plans came forward for each o f the four unique areas.

For the focus of children and youth, the group felt that the top priority was the 

ongoing work of finding a new youth director. Finding this person would then free up 

volunteers to help with the children’s ministry and lessen the load of those already 

working in that area. Other ideas in this area included trips, activities, and specific Bible 

studies, but no other immediately actionable items developed.

In the area of spiritual formation/education, the small group centered their 

discussions on the need to increase attendance in Sunday School or Bible study.

Members identified busy schedules and a hesitation to make a never-ending commitment 

as two reasons for low participation; for this reason, the idea of small group studies with 

a pre-determined end date became the focus o f conversation. These studies could occur 

at various times, either on church grounds or in homes, and could serve to connect 

individuals otherwise not engaging together at church. The group agreed that this type of 

shift in educational practice at First Baptist Church was significant and would require 

intentional planning for successful implementation.

The third area, missional outreach, offered several possibilities for faithful risks as 

well. First Baptist Church has already increased its participation in and giving to local 

outreach projects within the last five years. The discussion of the small group concerned
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not only how to expand those partnerships, but also how to add partnerships outside of 

First Baptist Church’s local context. One member suggested setting a goal for a national 

or international mission trip within the next few years as an opportunity to raise 

awareness and begin a ministry relationship with another country or cultural group.

While some in the church had participated in the last international mission trip to 

Honduras over ten years earlier, others had never had the opportunity to serve even 

outside of North Carolina. The small group believed that this focus could serve as an 

important step in strengthening First Baptist Church’s missional identity.

The final area of focus, building relationships, centered on the challenge of two 

different worship services and the importance of fostering and developing strong 

relationships between the two worship cultures or groups. Through the oral histories and 

historical documents, the group discovered that when meaningful relationships developed 

among congregants, the church was able to take risks that were more faithful and to 

achieve ministry and programming goals. In addition to discussing long-term goals, the 

group soon highlighted two projects that could be undertaken immediately. The two ideas 

included renovating the pastor’s office and having a potluck breakfast. These ideas in 

and of themselves represented little risk, but the small group believed that the process of 

intentionally scheduling activities that encouraged the two cultures to work together for a 

common goal was in itself a faithful risk that could reconnect the two groups. A few 

months before the beginning of this research project, the staff changed offices. The 

pastor moved into a space that had not undergone renovation in fifty years. The carpet 

had visible holes with a noticeable odor and the walls showed years o f neglect. Several 

members gave designated funds to renovate the space, but work had not yet begun. The
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small group decided to spearhead the work as part o f its mission since visitors to the 

church often visited with the pastor in his office. They cited a belief that relational 

intentionality included taking pride in the care and upkeep of the office space.

The proposed potluck breakfast also developed as a means of building deeper 

relationships between the two cultures. Potluck lunches at First Baptist Church have 

always occurred after the traditional service. With two services every Sunday, though, 

this schedule made it difficult for attendees o f the contemporary service to participate in 

the lunch. The new idea included traditional service participants setting up the 

Fellowship Hall during the Contemporary service. During Sunday school, both groups 

would join for breakfast. During the Traditional service, the Contemporary service group 

would then clean up. One potluck breakfast occurred one month after the doctoral group 

finished its work together. The turnout was high and almost exclusively positive.

Another conclusion drawn from this project highlights the importance of the oral 

histories in understanding the history of the church. Several group members cited the 

Week Three meeting where many older members shared their oral histories as the 

highlight of the project experience. Participant Ten mentioned this specifically, “There 

was a lot from the oral history that I learned. I think you learn more there than you could 

from any survey or anything else.” These histories opened new connections to fellow 

congregants and allowed a safe space for stories seldom told at First Baptist Church. 

Regardless o f age or church tenure, the oral histories brought the historical data to life 

and gave deeper insights to forgotten leaders and situations within the history of First 

Baptist Church. While the historical documents did provide insight and background into 

the history of the church, some small group members said that, without the oral histories,
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they would not have had as clear a picture of the church as they did. This experience also 

provided a way to honor and encourage those who shared their individual histories. Each 

group member listened carefully to each of the stories and recollections shared, indicating 

the importance that they placed upon the storyteller and the memories they were giving to 

the group.

A New Challenge and a New Hope 

Once the group completed their scheduled meetings, they developed a plan for 

other activities and programming to continue in order to sustain the momentum and 

enthusiasm experienced by the group. The church postponed or cancelled these plans, 

however, due to other issues arising within the church. Soon after the successful potluck 

breakfast, a number of families, belonging mainly to the new culture, left the church. 

Dealing with the loss o f these families and the increased anxiety their absence created in 

the remaining members sidetracked many of the events planned as a result o f this study. 

One example of this change was in how the research group reported their work to the 

church. The Sunday service set aside to celebrate the work of the group never occurred 

due to the need to focus on the more pressing concerns in the congregation. The group 

presented a report instead with little fanfare during a monthly business meeting.

Despite the significant work done in this doctoral group, it is possible that this 

process occurred too late to heal the divisions between the two cultures of First Baptist 

Church. Some of the families that left First Baptist Church specifically mentioned 

struggles with members of the other culture as reasons for their withdrawal. In spite of 

the losses in membership, several significant and positive effects have occurred.
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One of the positive changes occurring from this project has been the renewed 

excitement and energy the small group members have experienced and voiced to others 

within the church. Members o f the small group have expressed excitement and energy 

for the future o f the church. Nine of the eleven members o f the project have either 

maintained or increased their attendance and participation within the church. Three have 

stepped into new leadership roles and presented a positive voice for change in meetings 

and Bible studies. When some congregants questioned whether First Baptist Church 

should spend the money on a new Youth Director when so many families had left, one 

member of the small group spoke passionately about the need to continue to move 

forward. Her passion and leadership helped ensure the hiring of a new Youth Director. 

This new minister has already brought several new youth and an increase in energy into 

the church in just a few months of ministry.

Perhaps the most important change for First Baptist Church as a result of this 

project has been the inclusion of the term “faithful risk” into the vocabulary of the 

church. Through church-wide town hall meetings and months o f committee discussions, 

the church voted to reunite the two worship services for a three-month trial period in an 

effort to reconnect the community. This effort included some expense to upgrade the 

worship facility as well. In the meeting preceding the vote, one church member who had 

not served on the small group shared that she believed that the church was in trouble and 

that, “if  we aren’t willing to take a faithful risk now, we may not have time to take one in 

the future.” The motion to undertake the Blended worship service passed unanimously. 

The assimilation of faithful risk into the vocabulary of First Baptist Church highlights the 

lasting effects o f this project.



90

Summary

Extra-ecclesial forces challenge established faith communities in a variety of 

ways. With the development and cultivation of a catholic personality, members of faith 

communities can have the openness and discernment to understand how best to respond 

to new ideas, new values, and new practices from those seeking to connect with the 

community. This doctoral project examined First Baptist Church of Jamestown, North 

Carolina specifically, but the methods could be replicated in other settings where 

differing cultures are clashing with a congregation. Within a short period, a small group 

of church members, many of whom had little or no previous connection, was able to 

engage the history of the church and identify meaningful patterns of energy and faithful 

risk. This work created new hope and excitement for the group members and positively 

influenced the ministry and congregation of First Baptist Church of Jamestown, North 

Carolina.
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APPENDIX A 

INFORMED CONSENT

M cA fee
S c h o o l  o f  T h e o l o g y  

M e r c e r  
U n i v e r s i t y

A t l a n t a , G e o r g i a

Informed Consent 
Looking Back to Look Forward

You are being asked to participate in a research study. Before you give your consent to 
volunteer, it is important that you read the following information and ask as many 
questions as necessary to be sure you understand what will be asked o f you.

Investigator
The investigator for this research study is Patrick Andrew DeVane, B.A., M.Div. Rev. 
DeVane is the Pastor o f First Baptist Church o f Jamestown, North Carolina and a student 
in the Doctor o f Ministry program at the McAfee School o f Theology under the direction 
of Dr. Robert Nash. Rev. DeVane can be reached at 336-847-1191 or 
patrick@fbcjamestown.net.

Purpose of the Research
The purpose of this study is to examine whether the history of a congregation can be 
examined by a small group of members to identify key themes. This group will then 
suggest ways to implement those themes in order to increase connection and 
cohesiveness within the church community.

Procedures
If you participate in this study, you will be asked to attend six weekly meetings that will 
last between one to two hours. The first three o f these meetings will examine the history 
of First Baptist Church through historical documents, oral histories, and other sources. 
The final three meetings will focus on identifying key themes and then utilizing those 
themes to plan future ministries and programming focusing on strengthening church

mailto:patrick@fbcjamestown.net
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community. After the six weekly sessions, you will be asked to participate in a focus 
group interview in order to better understand how the experience shaped your perception 
of fellow congregants and your view of church connectedness.

Potential Risks or Discomforts
There are no foreseeable risks associated with the study.

Potential Benefits of the Research
The history o f a church may provide valuable insight into meaningful future activities 
related to strengthening the church community. Your participation in this study will help 
test this theory and its implications for the church.

Participation and Withdrawal
Your participation in this research study is voluntary. You may refuse to participate at 
any time. If you choose to withdraw from the study, please destroy and dispose of any 
incomplete forms. It will not be necessary to inform the investigator of your withdrawal. 
Please note: because of the anonymous nature o f this study, you will not be able to 
withdraw after data collection has taken place.

Questions about the Research
If you have any questions about the research, please contact Patrick Andrew DeVane at 
336-847-1191 or patrick@fbcjamestown.net. You may also contact Dr. Rob Nash,
Office: (678) 547-6477 o r nash m@mercer.edu

Audio Taping
If you choose to participate in the focus group, there will be an audio recording which 
will be stored by the investigator for at least three years after project completion.

Reasons for Exclusion from this Study
This project has been approved only for volunteers 18 or older.

This project has been reviewed and approved by Mercer University’s IRB. If you believe 
there is any infringement upon your rights as a research subject, you may contact the IRB 
Chair, at (478) 301-4101.

You have been given the opportunity to ask questions and these have been answered to 
your satisfaction. Your signature below indicates your voluntary agreement to participate 
in this research study.

Signature of Research Participant Date

Participant Name (Please Print) Date

Signature of Person Obtaining Consent Date

mailto:patrick@fbcjamestown.net
mailto:m@mercer.edu
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APPENDIX B 

ANNOUNCEMENT

This announcement will run in The Messenger, First Baptist's monthly newsletter, as well 
as in the Daily Messenger, our email list that goes out each day.

It has been a year of change and transition for First Baptist. In January, 
we began the Contemporary Service. We have seen numbers grow, but we have also 
struggled with our new identity as a church with two worship services. How do we 
remain connected and committed to each other?

I have kept you updated on my progress in my Doctor o f Ministry program at 
McAfee School of Theology. As I continue to take classes, I am now beginning my 
Doctoral Project. This project is specifically designed for First Baptist and its goal is to 
enrich our ministry.

The project is entitled Looking Back to Look Forward: Engaging the History o f 
First Baptist Church o f  Jamestown to Shape its Future. This project will use a small 
group of church members in examining the history of our church looking for themes that 
will help give guidance to how best to plan for future events. My desire, as your Pastor, 
is to help us enrich our community and connectedness. I believe this project could allow 
us to strengthen our ministry and pastoral care.

If you are interested in participating or just want more information about the 
project, I will be holding two informational meetings. One will be held June 23rd during 
the Sunday School hour in the Conference Room. The other meeting will occur July 21st 
immediately following the Traditional Service. I hope you will consider attending one of 
these meetings to learn more about my project and to see if  you might want to be a part!

I am thankful and blessed to be your Pastor!

Patrick
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APPENDIX C 

HISTORICAL DOCUMENT GROUP QUESTIONS 

Please Note: Questions here are provisional and may be modified.

1. What elements do you see repeated in the documents? Are there words or phrases 
the reoccur?

2. What are you surprised to find in these documents?

3. What is missing from the historical documents that you expected to find?

4. How do these documents reinforce previous opinions of First Baptist Church?

5. How do these documents alter previous opinions of First Baptist Church?

6. Which of these documents seems most significant to you?
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APPENDIX D 

ORAL HISTORY QUESTIONS 

Please Note: Questions here are provisional and may be modified.

1. How did you first come to join First Baptist?

2. What made you decide to invest your time, resources, and talents at First Baptist?

3. Reflecting on your entire experience at First Baptist, remember a time when you 
felt the most engaged, alive, and motivated. Who was involved? What did you 
do? How did it feel? What happened?

4. What are the healthiest, most life-giving aspects of the relationships among 
people at our church? What would you say has been most valuable about your 
friendships at church? What would you say is most important about how we 
relate to each other?

5. When you think about our church, what do you think are the strongest areas? 
What things do we do really well? How do you define success in these areas?

6. Are there specific relationships, ministries, or experiences that have been 
particularly meaningful for you? What made them so meaningful?

7. When First Baptist is at its best, what is the single most important value that 
makes this church unique?

8. Make three wishes for the future of our church. Describe what the church would 
look like as these wishes come true.
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APPENDIX E 

APPRECIATIVE INQUIRY GROUP QUESTIONS 

Please Note: Questions here are provisional and may be modified.

1. Reflecting on your entire experience with this project, when do you believe First 
Baptist Church was the most engaged, alive, and motivated in terms of 
community and ministry. Who was involved? What did they do? What 
happened

2. Describe three moments of high energy in the history of First Baptist Church. 
How were these moments similar?

3. How do those moments of high energy compare to the current situation at First 
Baptist? What similarities or differences do you notice?

4. How has First Baptist honored its past previously? In what ways does First 
Baptist honor its past currently?

5. Did any ministry or programming of First Baptist stand out in terms of excellence 
or energy?

6. What three lessons should First Baptist learn from its history? How would the 
church change if those lessons were adopted?

7. Did any themes reoccur among the data examined?

8. Describe three wishes for the future o f First Baptist Church. How would the 
church look if those wishes came true?
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APPENDIX F 

FOCUS GROUP QUESTIONS 

Please Note: Questions here are provisional and may be modified.

1. Describe the experience of participating in this small group.

2. What were your expectations of the group before the first meeting? How did 
those expectations match the experience?

3. Did you enjoy participating in this group? Why or why not?

4. How difficult was the schedule o f six weekly meetings?

5. Did you learn more about the history of First Baptist Church?

6. Did you notice any change in your ways of thinking about First Baptist?

7. Did anything in the historical analysis surprise you? Why or why not?

8. Do you feel better connected to members o f the group, especially those whom you 
did not know as well before this project began?

9. The main purpose of the study was to determine if  First Baptist can use its history 
to help strengthen community and cohesiveness in the future. Do you believe that 
purpose was achieved?

10. Were you pleased with the results of the group work?

11. Do you believe the ideas developed will make a difference in the life o f First 
Baptist?
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APPENDIX G

PROVISIONAL TIMELINE FOR PROJECT COMPLETION 

May 2013: Submit Thesis Proposal to IRB

June - August 2013: Recruit Small Group/Begin Collecting Historical Data

September - October 2013: Small Group Meetings/ Acquire Date

November 2013: Hold Focus Group Sessions

December 2013: Analyze Data

January 2014: Submit Chapter One

February 2014: Revise Chapter One / Submit Chapter Two

March 2014: Revise Chapter Two / Submit Chapter Three

April 2014: Revise Chapter Three / Submit Chapter Four

May 2014: Revise Chapter Four / Submit Chapter Five

June 2014: Revise Chapter Five

July 2014: Submit Front and Back Material / Formatting 

August 2014: Revisions

September 2014: “Clean” Copy to DMIN Office

October 2014: 4 Copies to DMIN Office; 1 Copy to Mercer / Oral Exam

November 2014: 3 Formal Copies Bound and Submitted
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APPENDIX H 

INITIAL CODES FOR FOCUS GROUP INTERVIEW

General Project Observations
Timing
Interest
Strengths of the Project 
Weaknesses of the Project 
Enjoyment from Project

Methods 
AI Strengths 
AI Weaknesses 
Gerkin Strengths 
Gerkin weaknesses

Materials 
Documents 
Oral Histories

Church Culture 
Arguments 
Church struggles 
Church successes

Outcomes 
New ideas
Implementation Strategies 
Insights about the Church
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403
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503
504
505
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APPENDIX I

AMENDED CODES FOR FOCUS GROUP INTERVIEW

General Project Observations
Timing
Interest
Strengths o f the Project 
Weaknesses of the Project 
Enjoyment from Project

Methods 
AI Strengths 
AI Weaknesses 
Gerkin Strengths 
Gerkin weaknesses

Materials 
Documents 
Oral Histories 
Timeline

Church Culture 
Arguments 
Church struggles 
Church successes 
Church History

Outcomes 
New ideas
Implementation Strategies 
Insights about the Church 
New Perspectives Regarding the Church 
Connection to Other Group Members 
Achievement of Goals of the Project
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APPENDIX J

CODED FOCUS GROUP INTERVIEW

Line # Code Exit Interview Transcript

1 Researcher: It is our last meeting and I am thankful for your
2 attendance and your hard work and your honesty. Today what I hoped
3 we would do is use the questions I have to bounce off of. I want to
4 hear from you about this experience. This is the end of my project,
5 what I have to write up for schooling. It’s obviously not the end of
6 what we hope it can be for the church, but you all are the project. Part
7 of how I can assess the project and a big chunk of one of the chapters
8 is what did you all think of this process. So, I need real, honest
9 feedback. This is not, “be nice to the Pastor about his sermon.” This is
10 “I really didn’t think this worked,” or “I saw it going this way, but we
11 wound up in a completely different direction.” As honest and open as
12 you can be, and we can bounce the questions back and forth. Once
13 everyone gets out what they hope to say, I’ll end it with some of my
14 reflections. Ok, my first question is what were your expectations of this
15 group before me started meeting? Did you have any? Were you along
16 for the ride because you like me and so you’re willing to do be a solid?
17 What were your expectations?

18 102 Participant Ten: I was unclear because I didn’t know what it was
19 102 about. I knew what it was about, but not how it was going to happen.
20 102 I don’t think there were any expectations. Let’s just see what this is
21 102 about.

22 102 Participant Six: I wasn’t sure what our purpose was. What was the
23 102 conclusion supposed to be?

24 Researcher: Would it have been more helpful had I given more
25 information upfront?

26 102 ALL -  No. Nope.

27 102 Participant Nine: No, because there’s no way to say it as much as
28 102 just stepping through it. I think, we knew enough to know what we
29 102 here to do .. .sorta. Seeing how it fell together, it just made more sense
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30 102 and more sense.

31
32
33

102
102
102

Participant Four: That’s what I would think as well. I knew it was for 
your project. I assumed whatever conclusions we came to would be 
beneficial for you in some way.

34
35

Researcher: Ok. Now this is as loaded a question as it could be -  did 
you enjoy participating in this group?

36 105 ALL -  Yes.

37 Researcher: Why?

38
39
40

505
505
505

Participant Two: Because of what she just said. I think this 
worked out as a good group...unless you all don’t think that way about 
us.

41 505 Participant Nine: We’ve been meaning to talk to you about that...

42 505 Participant Two: But I really felt that way about you all.

43
44
45

505
505
505

Participant Nine: I just felt a lot o f energy when I left here. Every 
time I left here, I felt positive and I felt driven. It’s out there. I know 
it’s out there. It’s within reach. We’ve just got to get there.

46
47
48

505
505
505

Participant Four: I really appreciated the fact the people were open and 
honest. If they didn’t agree, they said so. It’s nice to work in an adult 
group where everyone can agree to disagree.

49
50
51

404
404
404

Participant One: We looked back at the history of the church also. 
Some of the things that worked in the past and you have to know the 
history before you can know where you are going in the future.

52
53

303
303

Participant Five: Yeah, I think that helped a lot. The timeline was very 
helpful.

54 Researcher: What specifically about the timeline helped?

55
56

303
303

Participant Two: There was a lot of information in the history 
just of, for instance, the pastors, that people just didn’t know.

57
58

303
303

Participant Six: Having everything visually where you could see 
everything was so good.

59 403 Participant One: You see the positive effect of the past of the church.
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105

403 We had a lot of things going and it was very positive, that can give you
403 a better outlook for today. You see there was a lot of good that was
403 done here. A lot o f good history._________________________________

Researcher: What were some of things you learned that you didn’t 
know before.__________________________________________________

302 Participant Ten: There was a lot from the oral history that I learned. I
302 think you learn more there than you could from any survey or anything
302 else.

302 Participant Five: It was very interesting. The problem that I saw was
502 that I’m not sure any of that is applicable for this day and time. We
502 can’t go back to that time and do it over again because of the cultural
502 differences.____________________________________________________

302 Participant Four: And I think too that it really helps open your eyes to
302 some of the older people.. .to where they’re coming from. Until you
302 hear it from them about how important certain things were to them, it
302 really kind of opened my eyes to some of why they might react the
302 way they do to certain things.____________________________________

302 Participant Three: All of it was very helpful to me because I’ve been
504 here right at five years now so I didn’t know any of that stuff and it
504 helps me understand a little bit of who all these church members are.

Researcher: What stories, either from the timeline, the documents, or 
the oral histories stick out to you?________________________________

302 Participant Four: I will never forget listening to Tommy Venable talk
302 about the Men’s Breakfast and how important that was to him and how
302 much he missed it.______________________________________________

302 Participant Two: And Margaret did the same thing with a lot o f the
501 women’s events and if  we can figure out to translate that to more
502 current things then I think that people who don’t feel like there’s
501 anything currently to be involved with here suddenly realize they can
501 be created. It’s not going to be the same thing, but its going to be
501 something that will appeal... there’s a lot of people... we all know
502 there’s a core group that does a ton of the stuff here. As opposed to
502 asking will you do this and the answer is no because that’s not where
502 there interest lies and you’re not pursuing that further to find out where
502 their interest really is.____________________________________________

404 Participant Three: and more recently, I’ve heard Phyllis and others
404 mention the exercise program they had down here in the fellowship
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97
98
99

404
404

hall and how much they enjoyed that. There again, I feel like that was 
an activity that drew people and they enjoyed the fellowship more so 
than the benefits of the exercise.

100
101
102

403
403
403

Participant Ten: I think it’s interesting, most o f their memories were 
positive. That’s what they talked about. They didn’t bring up the bad 
stuff.

103
104
105

Researcher: The only time we heard criticism is when I specifically 
asked about specific pastors or situations. Were these six meetings 
difficult to attend?

106 101 All: No.

107
108 
109

Researcher: Participant Seven, I think you talked a little bit about this 
last time, but I’d be interested to hear again, after doing this work, how 
do you notice yourself thinking differently about First Baptist?

110
111
112
113

504
504
504
504

Participant Three: I think I’m more hopeful. I see potential that maybe 
I didn’t see before. It’s nothing that I can do, but whoever the Lord 
calls on, or whoever he builds a fire under to get things going. I think 
all it will take is a spark.

114
115
116
117
118
119
120

504
504
504
504
504
504
504

Participant Seven: That’s kind of what I alluded to last week. Instead 
of my prayers being “Lord, we’re broken, please fix us.” Now I’m 
praying, “Use us, Lord. We’re blessed to have these two groups. Use 
us for whatever You are calling us to be right now. This is so different 
than anything I’ve ever been a part of and whatever He’s calling us to 
be, we’ve got to go with it. Let Him use us. That’s what I find myself 
praying. So not, “fix us” but “show us.”

121
122
123
124
125
126
127
128
129
130
131
132
133
134
135

504
404
502
502
403
402
402
403 
403
402
403 
403 
403 
403 
403

Participant Four: That’s where I’m going to, as well. I’ve been on 
several different groups where we’ve done similar things in this 
church. One of the things that concern you always is following 
through. I think that’s one of the things that’s going to be so 
important. It’s one thing to identify problems, but its another thing 
to .. .you know, to try and see the positive instead of always focusing on 
the negative. We have lots and lots o f positives here, but people don’t 
talk about the positives. One of the things that I remember so well that 
we did one other time was we really tried to focus on positive things. I 
don’t think we toot our own horn very well here. That’s part of why I 
think we hear so much negative feedback. For those of you who don’t 
come to the traditional service, Bill Marlowe played his trumpet today. 
You know, that’s a real effort for him because he can hardly breathe 
right now, much less play a trumpet. But he did a good job, I mean he 
missed a few notes, but he did a good job and everyone stood up and
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160
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168
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107

403 clapped.

403 Participant Seven: I don’t know if you guys could see the smile on his
403 face, but the smile was huge!_____________________________________
403 Participant Four: It wasn’t perfect, but it was good. It was a real
403 positive for the church. We need to acknowledge more positive. Play
402 up the positives and downplay the negatives._______________________

________ Researcher: How would we do that?______________________________

502 Participant One: Action. Doing things. Getting things done. Getting
502 people involved. Positive action comes from seeing things getting
502 done. If they see something happening, they want to get into it. This
404 building, if you want to talk about history, just walk around this
404 building. You can see history because you’ve got the old carpet all
503 through the church. Appearance is everything. If when Phyllis and I
503 were dating, I went over with raggedy hair and my clothes messed up,
503 she probably wouldn’t have gone out with m e.. .yeah, she still would
503 have, but it would have been more challenging.______________________

504 Participant Three: You reminded me o f something. When my daughter
504 was a teenager, she taught herself to play the guitar. This was a long
504 time ago in a very conservative little Baptist church. They wanted her
504 to play her guitar and sing in church. And she did and it got to be a
504 fairly regular thing. Even today, a lot of churches don’t want a guitar
403 in the sanctuary. But if we have young people who are learning a
403 musical instrument, let’s celebrate it. Invite them to play their
403 instrument. They are ours. They are a part o f us and we need to
403 celebrate and encourage them. Let them know that their church family
403 loves them and appreciates them._________________________________

403 Participant Four: You know they could do both services. I think you’re
502 right. We ought to capitalize on what we have. I agree with Participant
502 One. We all know that the building needs a lot of work. Patrick’s
502 office doesn’t even have a floor right now. One of the things we’ve
502 done in the past is highlighted them and celebrated them when they
502 completed it. I’m thinking if we could work on some of these projects
502 and celebrate them._____________________________________________

403 Participant Nine: I think we should refuse to be negative. If you’re
403 sitting next to someone at dinner on Wednesday night and they start
403 being negative, divert them. Stop them. Refuse to jump on that
403 bandwagon.____________________________________________________

403 Participant Six: Maybe ask them what their solution is?
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174
175

402
402

Participant Four: That’s a good point. Lots o f people love to complain 
without providing solutions.

176
177
178

502
502
502

Participant One: I tell you what I’d like. I’d like to think about a 
project we can take on when people see activity going on they tend to 
get encouraged. Maybe we can come up with something that could

179 502 Participant Seven: We should adopt Researcher’s office.

180
181

502
502

Participant Nine: Let’s start with that. It’s been almost a year that his 
stuff has been boxed up.

182
183
184

502
502
502

Participant Four: I think it’s embarrassing. People come in wanting 
counseling and it’s awful. I wouldn’t want to talk to anyone in that 
office. His phone is on the floor. It’s a mess.

185
186

502
502

Participant One: That’d be a good place to start. Maybe the sermons 
might be a little better. Who can coordinate that?

187
188 
189

Researcher: We should go through Josh (the head of the Property and 
Space committee). I think he’s the first call to see what funds look like 
and where we are on that.

190
191

502
502

Participant Three: Well, whoever knows this stuff, let’s get a list 
together. Let’s make this happen.

192 403 Participant One: Celebrating things bring us closer together.

193
194
195

502
502
502

Participant Nine: I think we need a committee to start with your 
office and then look to see what we can do to change things. What do 
we need to do? How do we need to get going?

196
197
198

Researcher: Ok, couple more questions. Some of you didn’t know the 
other people in this group very well. Do you feel better connected as a 
group?

199
200 
201

505
505
505

Participant Three: I do. I’ve never spent any time with some of these 
people. I love hearing their perspective on things. To be able to be on 
this group has been helpful. I get to see Participant Six more.

202
203
204

505
505
505

Participant Six: It’s nice to hear other people’s opinions on church 
topics. Some I haven’t heard speak because others are always talking. 
It’s nice to hear from the quiet ones.

205 505 Participant One: Any time you break into smaller groups, people tend
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206
207

505
505

to bond together and get to know one another. You can share ideas and 
a bond develops.

208
209

505
505

Participant Eight: I like having everyone together. We learn from 
different people and that’s great!

210
211
212

Researcher: The two different lenses. Appreciative Inquiry. Did you 
have any experience or understanding of Appreciative Inquiry before? 
(No). What are your thoughts about AI?

213 200 Participant Ten: I think you have to compare the two at the same time.

214 Researcher: Ok. Well, how would you compare the two?

215
216
217
218 
219

204
201
201
204
204

Participant Ten: The second one, complex and awkward. I thought it 
felt contrived. The first one was almost intuitive. You almost knew 
what was coming next and how to go, how to follow it. The second 
one was awkward all the way through. You can almost look at the title 
and tell it was contrived.

220
221

201
201

Participant Four: I liked the Appreciative Inquiry a lot better. I just 
thought it laid it out a little clearer.

222
223
224
225
226 
227

201
201
204
204
204
204

Participant Two: It was something you could work with. You could 
go from point a to point b clearly. There were so many hoops to jump 
through with the other one and there was a lot of room for 
interpretation and unless you’re spending six weeks on that one, it’s 
hard to get through. Not that I want to spend six weeks on that one. 
Hear me now.

228 Researcher: So the Gerkin model, the other one, is it too complex?

229 204 Participant Four: It was unwieldy.

230
231
232

204
203
104

Participant Eight: For the time period we had, it was too much. If we 
had a longer period of time, we might be able to get more insights out 
of that model, but the time constraints work against model.

233
234
235
236

101
101
101
201

Participant Two: Also, the week before the Appreciative Inquiry 
model, we had just had the guests come in, the stories were fresh and it 
was really clear to see where the energy was the highest which it seems 
to me to be the whole point o f the Appreciative Inquiry exercise.

237
238
239

Researcher: Because of scheduling conflicts, remember, the second 
week was supposed to be the oral history and the third week was 
supposed to be walking through the two different models. So
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240
241
242
243
244

originally, you would have had another week separating the oral 
history from when we started working. If this project were replicated, 
do you see the oral history being so close to Appreciative Inquiry 
unfairly favoring that approach? Or did you see it as a positive being 
so close to the discussion?

245
246

101
101

Participant One: Absolutely a positive. Have it right before you begin 
the work.

247
248
249

Researcher: if this was replicated again in a church setting, when you 
don’t have all the time in the world, would it have been more powerful 
to just do the Appreciative Inquiry model?

250 200 Participant Four: I think so.

251
252

101
101

Participant Seven: Just the time it took to explain the Gerkin model 
left us with so little time to really practice it.

253
254
255

Researcher: The main purpose of the study was to determine if First 
Baptist could use its history to help strengthen community and 
cohesiveness in the future. Do you believe that purpose was achieved?

256
257
258
259
260 
261 
262 
263

506
506
506
506
506
506
303
303

Participant Four: I think so. It’s been really interesting on Wednesday 
night the people who have gone into the boxes [of historical 
documents] and looked. I think people in general, like to look back 
and see where they come from. I wonder if  it would be fun to post 
some of the history around the room and invite people to look at that 
stuff. It lends itself to start thinking about the positive past. I think 
even the newer people might be interested in seeing the timeline. That 
might be a real positive thing to celebrate.

264
265

502
502

Participant Nine: Where would be the best place to put a mural of 
history?

266 502 Participant One: Outside the sanctuary?

267
268 
269

Researcher: Well, on Sunday, the Cooks [a church family] are never 
in [the main] building. Maybe a special event like a potluck breakfast 
might be a good time to get people together for that.

270
271

502
502

Participant Four: I think the Fellowship Hall is the right place. 
You’ve got a nice collection of stuff. We should use it.

272
273

Researcher: So where do you all think we go from here? What do we 
do?
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274
275
276
277

502
502
502
502

Participant Four: Well, the by-laws say that we can be a team without 
any hoopla from the church, so I think we should be a team to think 
about and plan what comes next. In teams, people can come and go 
depending on the event.

278
279
280

502
502
502

Participant Nine: I think in and of itself, that would be a role model. 
A group of church people has gotten together and is trying to make 
positive change together.

281
282
283
284

502
502
502
502

Participant Two: I think part o f what it looks like, those four things 
[from the Appreciative Inquiry discussion] need direction. Who’s 
taking responsibility for them, who’s planning them? How are we 
putting them into practice? Otherwise, it’s all talk.

285
286
287
288
289
290

Researcher: Participant Two brings up a good thing. You all 
organically came up with these four ideas -  relationships, serving 
others, children and youth, and spiritual formation. Those were where 
there was energy and were broad enough that cultural differences don’t 
eliminate them. We’re never going to have training union again. Do 
you all think those four ideas have energy behind them?

291
292
293
294
295
296
297
298
299

504
504
504
502
502
502
502
502
502

Participant Four: One thing that occurs to me is that one group that’s 
already involved in relationships are our deacons. They do family 
ministry already. Our Deacon Chairman is on this team. If we are 
trying to strengthen relationships, maybe there’s some way we could 
use that group to do that. I heard this story about churches that have 
baskets they fill for shut-ins and then the youth of the church deliver 
the baskets in order to build relationships, especially with those that 
normally don’t get to come to church. Things like that, we could do 
things like that. That could be a church-wide thing.

300
301
302

502
502
502

Participant Two: We also have three scout groups that are here. One 
of the girl scout groups has done blankets for shut-ins. We should 
involve them as well.

303
304

403
403

Participant Four: If we have something already functioning, maybe we 
could build off o f that.

305
306
307
308
309
310
311

502
402
402
402
402
402
402

Participant Nine: I find the hardest part is not the project, but getting 
everyone aware o f the project and then involved. Like last year, 
Participant Six took over the church garden and there was a lot of 
energy around getting it going, but in the end, only Participant Six and 
[Church Member] were the ones doing it. That’s wasting money, time, 
and energy. That part’s awkward to me. How do we successfully 
implement things?



112

312
313
314
315

502
502
502
502

Participant Two: I think part o f the issue is level o f commitment. 
Bringing canned food doesn’t take much commitment, but working in 
the garden is a much bigger deal. It’s no big deal to pick something up 
and then dropping it off.

316
317
318

402
502
502

Participant Ten: We got to follow through on something. I think it’s a 
mistake to tackle everything at once. We need to pick one thing. Do it 
and do it right. Then move on.

319
320
321
322
323

502
502
502
502
502

Participant Three: Well for me, I think it’s fixing Researcher’s office. 
For me, that should be a priority. If  this group can be, well, you don’t 
want me to paint, but, this group could talk to people, raise money, do 
something, we could get your office fixed. Once we accomplish that, 
let’s see what’s next. We can celebrate and see what’s next.

324
325
326

502
502
502

Participant Four: I think we need to start with something we can do. 
Like the potluck breakfast. Something we can do quickly that can 
bring relationships together.

327
328

Researcher: So I hear you saying, we don’t have to hit home runs 
right now. We need to hit some singles.

329
330

501
501

Participant Four: Could you remind me of the four ideas that came 
from the Appreciative Inquiry discussion?

331
332
333
334
335
336

Researcher: Sure. We talked about relationships, building 
relationships with things like this potluck breakfast. Second, we talked 
about a focus on children and youth, the third thing was service/serving 
others, and the fourth was spiritual formation/education. Those were 
the four ideas you all decided upon. So where do your ideas fit in with 
these?

337 502 Participant Seven: The potluck breakfast definitely!

338
339
340
341

404
404
400
502

Participant Four: I think the breakfast is a good time to talk about 
history. The children and youth thing, I think we need to wait until we 
hire someone to see what we can do about that. Under relationships, 
that’s where the deacons could help us. And the Christian formation...

342
343
344

502
502
502

Participant Two: I think that’s going to take a lot o f planning and 
thinking. You’re going to have to have quite a bit o f commitment 
going into it before you even start to make that work.

345 Researcher: So what do you want to do to move forward?

346
347

502
502

Participant Four: We need to work on that breakfast, your office, and I 
think we need to focus on prayer. We need to get everybody praying
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348
349
350
351
352
353
354

506
506
506
506
506
506
506

for the church and for each other. My hope for this project is that is 
can help pull our two groups together and I think that prayer should be 
a focus. I ’m just concerned that when people come here and they don’t 
see love for each other, I don’t think that’s a place people want to be. 
No matter how much we disagree about whatever goes on, we need to 
love each other. We need to get people to see that. I hope that this 
group can be a start for that.

355
356

502
502

Participant Eight: At the potluck is there any way to force people to 
introduce themselves to people they don’t know?

357 502 Participant Seven: I love to do that! It’s no problem for me.

358 502 Participant Ten: I think you have to let it happen.

359
360

Researcher: Maybe those of us who know both can make 
introductions without being blatant?

361
362

502
502

Participant Four: That would work. I also think we need name tags. 
It’s hard to remember names. I think we should do it.

363
364
365
366

Researcher: This has been so great. We are out of time. I am 
thankful for your time and commitment. I sense energy from you and 
I ’m looking forward to working with you on putting this stuff in 
practice. Thank you.
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APPENDIX K

INSTITUTIONAL REVIEW BOARD APPROVAL LETTER

21-Feb-2014

Rev. Patrick DeVane 
McAfee School of Theotogy 
3001 Mercer University Drive 
Atlanta. GA 30341

RE: Looking Back to Look Forward: Engaging the History o f First Baptist Church o f Jamestown, North 
Carolina to Shapa Its Future (H1305180)

Dear Rev. DeVane:

I am in receipt of a modification submitted . to the above protocol (H1305180). On 21-Feb-2014,1 reviewed and 
approved the Addendum on behalf of Mercer University's Institutional Review Board for Human Subjects Research in 
accordance with Federal Regulations 46.110 and 48.111(a) categories) 7 tar expedited review.

Changes Approved:

Changed advisor from. Dr. James Neil Hollingsworth, Jr. to Dr. Robert Nash. Projected start and completion dates 
were also change.

NOTE: The approval data of  IMs modMcatforr ifoes not change the annua/renew s/ dale o f your protocol.

It has been a  pleasure to work with you and much success with your project!! If you need any further assistance, 
please feel free to contact our office.
Mercer University IRB & Office of Research Compliance
Phone (478) 301-4101
Fax (478) 301-2329
ORC Research@Mercer.Edu

Ava Chambliss-Richardson, M.Ed., CIP, CIM
Associate Director of Human Research Protection Programs (HRPP)
Member
Intuitional Review Board
Mercer University IRB & Office of Research Compliance 
Phone (478) 301-4101 
Fax (478) 301-2329 
ORC_MercerfBMercer.Edu

Institutional Boairl
fot- Rasvm'ch In \o l\  ing H um an Sub/ocrs

Respectfully,

Mercer University ties adopwd and agrees (o conduct it* cIvmm  reseoccn studies m accordance with tne 
international Oonrerence on Harmonaation t  <>CM> Ourdetmes For Good conical Practxe

I 908 C'ollrfc y ttrrt * Macon. O corfia 3 I 207-000.3
(478) 301 4101 •  FAX (478) 301 -7 379

mailto:Research@Mercer.Edu

