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ABSTRACT

CHANGING THE DANCE: IMPROVING MINISTRY TEAM LEADERSHIP 
THROUGH EDUCATION AT YOUNG’S CHAPEL BAPTIST CHURCH IN MOUTH 
OF WILSON, VIRGINIA
Under the direction of Peter Rhea Jones, Ph.D, Faculty Supervisor

How does a pastor affect change in a leadership system that was inherited from a 

previous pastorate of twenty-two years, and unreflectively adopted by the current pastor 

for eighteen years? One can adopt and adapt to a leadership system because congregants 

seem happy, the church is running smoothly, and, in this case, the pastor is responsible 

for ensuring all that needs to be accomplished is accomplished—from keeping the 

commodes from overflowing to planning fellowship meals. Such a system can continue 

until the pastor bums out, quits, or realizes there is a healthier way to lead.

The hypothesis of this study is that the current leadership system can effectively 

change through education of congregants. Concomitant to the educational component is 

the pastor’s renewed understanding of systems theory, providing a lens for analyzing the 

current system and providing guidance for what to expect when change is affected. Part 

of the systems theory component is a “360 Leadership Assessment,” completed so the 

pastor’s self-awareness and self-differentiation is enhanced for analysis of the church 

leadership system.

The purpose of the thesis project is to educate laity about ministry team 

leadership. A ministry team model developed out of the context of the church, and has 

been well received by congregants. The next step, in the development of ministry teams, 

was to change the leadership system so that the pastor did not remain the de facto head of



each team. The workshop examines several areas: the biblical and theological basis for 

ministry team; discovering/affirming leadership strengths; the current system of church 

leadership; and how to put our discoveries into practice.

A mixed methods study is used with pre/post tests and face-face interviews, 

which enabled an evaluation of the workshop for an increase in understanding the 

ministry team concept and leadership. The workshop then became the catalyst for on

going training of ministry teams as congregants continue to develop their leadership 

strengths in the Body of Christ.



CHAPTER ONE 

DANCING ALONE 

“Doug, the ladies’ bathroom commode is overflowing,” Emily said to my back. 

Just another Sunday morning as the pastor he greets people in the vestibule, minutes 

before the beginning of the worship service. A church member asks, “When is the 

cemetery going to get mowed?” Or the question is, “Have you ordered the Sunday 

school material yet? I’m just about out.” With nearly twenty years of responding to 

these queries and crises I decided it was time to evaluate the system of leadership.

Always Taking the Lead in the Dance 

While the majority of laity is active and eager to serve on ministry teams at 

Young’s Chapel, many remain reluctant to lead these teams. The hypothesis for the 

project is that through education the current system of leadership can effectively change. 

Congregants routinely say, “Just let me know what I need to do.” Willingness to help is 

not the issue. Whenever a mission project is announced, having volunteers is rarely a 

problem. There are occasions when we have more hands to help than we have places to 

hammer. A common feature in Appalachian mountain religious tradition is charity and 

tenderheartedness. One often hears, “God laid on my heart.. followed by a description 

of a need to meet in the community. I hear church members say how God laid on their

1 Deborah Vansau McCauley, Appalachian Mountain Religion: A History (Urbana: 
University of Illinois Press, 1995), 10-11. McCauley’s research resonates with my 
twenty years of pastoring a mountain church in the Appalachians.
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heart that we help a grandmother rearing two grandchildren alone or that we build a 

handicap ramp for an elderly gentleman. A pause ensues, with me usually replying, “I’ll 

get right on it.” In retrospect my response was bizarre. Rather than affirming what was 

“laid on someone’s heart,” and following their lead in meeting a need, I took the 

statement as a request for me to lead and accomplish. My consistently taking the lead 

needs to change.

Dancing Alone: An Inherited Role 

On May 23,1993,1 assumed the role of pastor of Young’s Chapel and campus 

minister of Oak Hill Academy. My predecessor, Hal Eaton, retired after twenty-two 

years. Before coming to Mouth of Wilson, Hal served twenty years as a Navy chaplain. 

Hal built a house on land adjacent to the church cemetery early in his tenure. One of his 

daughters is a member of the church, married to a man whose family has roots in the area 

since 1790. Hal planned on staying in the area and remaining part of the church.

Before accepting the call to this ministry I consulted with David Odom, then 

director of The Center for Congregational Health in Winston-Salem, NC. He cautioned 

that I would be, in effect, the associate minister for three to five years with Hal still in the 

picture. David also advised me to observe who the influential members were, to identify 

the patriarch, the matriarch, the gatekeeper, and other roles in small churches.

Standing in the front yard of the parsonage I asked Hal about these roles. He was 

puzzled by my questions, in effect dismissing their importance when he said,“I guess I’m 

the patriarch. It’s easier to do things yourself.” I asked Hal if Young’s Chapel was a 

church or a chapel. I again got a puzzled look, which I have come to call “the Hal
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scowl.” He asked, “What’s the difference?” The difference I sensed early in my career

was that Young’s Chapel functioned as a chapel, described by Diana Butler Bass as:

[RJoutinized organizations, where members receive customs, traditions, and 
beliefs rather than create new ones. They are places of family destiny, 
neighborhood, and habit. Chapel-style churchgoing can be a compelling vision for 
tightly knit communities where congregations serve as an important part of local 
culture and provide places of refuge for certain social groups (typically in rural, 
immigrant, or poor communities).

Hal is still a member of the church. I became the pastor in full after about five 

years, although Hal still helps officiate many funerals. The church made Hal pastor 

emeritus my second year of service. In retrospect, I allowed Hal to continue leading in 

some situations, preferring to remain in his shadow, retarding my development as a 

minister. Occasionally he still questions me about “Who is in charge of this?” when we 

have activities at church. Eventually, and unreflectively, I became the patriarch of the 

church. Hal was correct when he said it was easier to do things himself, but it was not 

best. I found myself bitter at times, wondering why church members did not take the lead 

in fixing broken toilets or organizing church fellowships. I received accolades for my 

willingness to do so many tasks, fix what needed fixing, the first to arrive and the last to 

leave. One easily becomes addicted to the “high” of praise. I became what I knew I did 

not want to be, and I was dancing alone.

An Instinctive Need to Change the Dance 

Three years ago I introduced the ministry team concept to Young’s Chapel. As a 

bi-vocational minister with no staff, secretary, or custodian I repaired the church

2 Diana Butler Bass, The Practicing Congregation: Imagining a New Old Church 
(Herndon, VA: The Alban Institute, 2004), 79.
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building, printed bulletins, organized mission efforts, and completed whatever tasks 

needed attention. On Sunday mornings I often swept the steps and pulled weeds from the 

landscaped areas. I recognized I had not fostered a healthy church environment.

Young’s Chapel had committees on paper but they rarely, if ever, met. The deacons, in 

my first year of the pastorate, told me they would meet with me when I needed to, but 

they had not held regular meetings for years. The phrase used was, “Just let us know 

what you need.” In the first fifteen years of pastoring I met with the deacons less than 

fifteen times. Reading an article about ministry teams opened a door to what seemed an 

appropriate way to connect people’s willingness to help with their passions. Maybe 

leaders would emerge out of congregants ministering through teams.

The first attempt to form ministry teams was ill-informed and poorly executed. 

Volunteer sheets were sent out via email, as well as handed out in church, but the scope 

and intent of ministry teams was not clearly defined by me. Most parishioners signed up 

to be part of ministry teams. I met with the deacons, and we assigned people to teams 

according to what we thought was the best fit. We short-circuited the “ministering out of 

one’s passion” intention of ministry teams. Once again the church ended up with 

ministry teams on paper which functioned much like the previous committees. No one 

took leadership roles and most did not meet.

I entered the D.Min. program during this time of trial and error. I formed a 

ministry team focus group to identify ministries that were organic to our community 

context rather than merely replicating what committees did. The focus group threw out 

committee designated functions and reexamined church functions from the bottom up.
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We presented ministry teams to the church as avenues for people to volunteer for 

ministries that emerged from their passions. If three or more people expressed a passion 

to do something specific as ministry, we called it a team.3 Out of ninety members, 

seventy-one congregants signed up for teams over a two week period. Out of seventy- 

one volunteers, four expressed willingness to lead a team. Would they willingly help 

with onerous jobs such as overflowing commodes?4

Learning to Dance Together: Improving Leadership Balance 

Even as ministry teams took shape, congregants said they would help but did not 

want to lead. I think this occurred because of all the years of my being in charge of 

everything. Ministry teams elected their own leaders, called liaisons, yet several teams 

have multiple liaisons because no one person wants to be in charge. The purpose of the 

thesis project is to educate laity about ministry team leadership through conducting a 

workshop that will examine: (1) biblical and theological basis for ministry teams; (2) 

discernment and affirmation of leadership strengths; (3) the current system of church 

leadership; and (4) how to put our discoveries into practice. The significance of the 

project is exploring how a well-imbedded system of church leadership and ministry is 

affected by intentional education and guided reflective thought. The project implements

3 List of current ministry teams found in Appendix M.

4 A word of explanation about commodes: Our facility had significant issues with the 
plumbing until we discovered where the septic tank was. Its location was forgotten! It is 
now mapped out, the plumbing up-graded, and the problem, thankfully, solved. Such is 
life in small churches.
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a mixed methods study using pre/post tests and face-to-face interviews to evaluate an 

increase in understanding the ministry team concept and leadership.

Learning New Steps as a Way Forward 

Church members were invited to participate in the workshop, open to anyone who 

was interested. I personally invited congregants that I believe have leadership potential. 

Twenty-plus members came to mind, with the hope that at least fifteen would participate. 

Copies of Living Your Strengths: Discover Your God-Given Talents and Inspire Your 

Community were given to each participant prior to the workshop. Participants were asked 

to complete the “Clifton Strengths Finder,” a Web based assessment that is aligned with 

Living Your Strengths. The book and strength finder were part of the workshop 

discussion enabling participants to recognize and utilize their own strengths as well as 

others in ministry teams. The intent was to provide participants confidence in their 

ability to lead.

The workshop included a presentation of findings from a “360 Leadership 

Assessment” completed for me. The “360 Leadership Assessment” was accomplished by 

twenty people that included my peers, administrators, and parishioners, drawn from Oak 

Hill Academy and Young’s Chapel. Conclusions from the leadership assessment 

became a basis for discussing leadership and my desire to achieve self-differentiation in a 

less-than-healthy system I had helped perpetuate. Participants were asked to take the 

“Understanding Leadership Pre-Test,” found in Appendix C. The workshop scope and 

sequence is found in Appendix E. After completion of the workshop, a post-test, 

replicating the pre-test, was administered to gauge increased understanding of leadership.
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Seven participants volunteered for post-test interviews, providing narratives of their 

workshop experience. Over the course of the workshop I kept observational notes which 

aided the development of codes for qualitative analysis of the interviews.

Factors Inhibiting the Dance Lessons 

Scheduling for the learning module is a consistent limitation. The researcher’s 

professional responsibilities include my campus minister/teacher position with Oak Hill 

Academy as well as the pastorate of Young’s Chapel. Consistent congregant 

participation was a concern for those who were willing to set aside the time to complete 

the module. Other limits include honest self-assessment by the participants, experience 

with the ministry team concept, and the length of the learning module.

The primary limitation to the entire project is persuading recognized leadership, 

both formal and informal, to participate in the workshop. Deacons were invited. Long

standing members with deep roots in the history of the church were asked to come. 

Support of the project’s intent, and involvement, seems essential if change to the system 

is to be effected.

Why Learning a New Dance Is Important 

Implementation and development of ministry teams is on-going at Young’s 

Chapel and leadership development is a constant challenge. Providing a resource for 

congregants to learn about leadership skills enhances the church’s ability to examine and 

reform the current system of leadership. The workshop gave the participants, including 

the pastor, an opportunity to have leadership skills and strengths assessed and celebrated 

in the company of the church.
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“Changing the dance,” in the parlance of this thesis, is not just for me. However 

long I serve the congregation, a time will come when I am no longer here. My desire is 

for the church to function as the body of Christ, with various talents and strengths given 

opportunity to flourish. My intention is to instigate a change in the leadership system so 

that the next pastor will not have the burden of my shadow as the patriarch, nor that role. 

He or she will have the invitation to be a shepherd-participant with the congregation. 

Young’s Chapel Baptist Church will not be a chapel, but church-those who embody 

God’s desires in their lives together.

What Words Mean

Leadership for ministry teams at Young’s Chapel means taking initiative to plan 

ministry activities, coordinate activities with teams members, and communicate activities 

and accomplishments with the church.

Ministry teams are living entities, comprised of congregants who see a need for 

ministry and respond. Teams are small communities drawn together by a God-revealed 

passion and deep calling to a particular ministry opportunity.

A strength is “the ability to provide consistent, near-perfect performance in a 

given activity. This ability is a powerful, productive combination of talent, skill, and 

knowledge.”5

5 Albert A. Wiseman, Donald O. Clifton, and Curt Liesveld, Living Your Strengths: 
Discover Your God-given Talents and Inspire Your Community, 3d ed. (New York: 
Gallup Press, 2008), 7.
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“360 Leadership Assessment” is a “process that provides a person constructive, 

confidential feedback regarding his or her leadership, management, interpersonal, and 

ministry skills. The feedback comes from individuals at different levels and positions 

within and outside a congregation or organization. As a result, participants are able to 

‘see themselves’ from multiple perspectives.”5

System refers to relationships and the process of interactions that occur.

Reflecting on the system of the church is discerning how each person functions within the 

church in relation to others. Each part/person of the system functions “according to their 

position in the network” of the system.7 The system I hope to enhance looks like a web.

A ministry team council is at the middle, made up of leaders from teams, the deacon 

chair, and a representative from the finance committee.

Learning module refers to the six-part exploration of ministry team leadership 

developed out of the particular needs of congregants at Young’s Chapel Baptist Church.

Leadership, system, and all terms deemed important to the thesis project become 

words imbued with theological meaning when related to the words of Jesus and his 

commission to the body of Christ. Going and doing become refined and finely tuned 

through the process of education. The impetus for going and doing are found in Christ’s 

incarnation. The Apostle Paul provides confirmation of these words through his

6 “Questions about Prism-A Tool for Ministry,” National Association o f  Church 
Business Administrators, online: http:// http://www.nacba.net/Pages/PrismQA.aspx 
(accessed 8 Sept 2013).

7  • ♦Edwin H. Friedman, Generation to Generation: Family Process in Church and 
Synagogue (New York: Guilford Press, 1985), 15.

http://www.nacba.net/Pages/PrismQA.aspx
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discernment of each person’s contribution to the body of Christ. The incarnation is 

extended as each generation discovers, through the revelation of Christ, God’s desires for 

our communal existence.



CHAPTER TWO

JESUS AND PAUL: THE BODY OF CHRIST DANCING TOGETHER

History of the Dance Hall 

Today is an accumulation of past choices and events, shaping the attitudes and 

actions of individuals and corporate entities. The practicing body of Christ that gathers 

as Young’s Chapel Baptist Church is formed by the past, interpreted in a specific 

geographical location. The study of primal religions notes the importance of “mythic 

geography—a world in which notable landmarks . . .  is believed to have great religious 

significance.”1 While the geography surrounding Young’s Chapel is not now considered 

mythic by its inhabitants, there is a mythic quality to the Appalachian section of the U.S. 

Appalachia is a region of rolling hills, the remnants of mountains worn down over eons 

of erosion. These peaks and valleys, hills, and hollows formed its primarily Caucasian 

inhabitants since the first white settlers claimed plots of land prior to the American 

Revolution. For the first century of white settlement, the Appalachian Mountains 

afforded escape, refuge, freedom, and free land separate from the rest of the nascent 

United States taking shape on the Eastern seaboard. The rugged terrain demanded tough 

people who could squeeze a living from land not naturally suitable for farming. Silent 

reminders of past generations remain, with chimneys marking the spots of cabins built

1 Jeffrey Brodd, World Religions: A Voyage o f  Discovery, 2d ed. (Winona, MN: Saint 
Mary’s Press, 2003), 23.

11
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into small flat places near a spring. How did they push plows through areas named

Rocky Hollow or Deep Stone Gap? At the end of narrow hollows one often finds

dilapidated stores, now unused, reminders of the isolation of the mountains and how

difficult travel was for the first one hundred years after the American Revolution.

The geography of the Appalachians influenced a mountain religious stance that

“strongly eschews national, denominational, [and] organizational church structures.”2

The rugged terrain, the hardiness to farm the land, and the relative isolation developed a

robust independence of thought that extended into religious belief and practice. Young’s

Chapel is in Grayson County, Virginia, a county marked by the geographical differences

of a rugged, western area of the county and a flatter, eastern end. Young’s Chapel is

located in the western area, drawing its congregants from the craggy hills.

Into these mountains Christianity came with a particular expression that has

remained prevalent for generations:

Throughout mountain religious life, there is a dominant emphasis on the purity of 
God-generated or God-instituted emotion or religious experience, unmediated by 
direct human manipulation. Expressive and ecstatic worship traditions have a 
very long heritage in mountain religious life, reaching back to the earliest years of 
the first settlements on the Appalachian frontier near the beginning of the 
eighteenth century. . . .  Such emotional expressions, to a greater and lesser 
degree, cut across almost all mountain church traditions, from the doctrinally 
conservative to the more free-flowing.3

2 Deborah Vansau McCauley, Appalachian Mountain Religion: A History (Urbana: 
University of Illinois Press, 1995), 7.

3 Ibid., 15.
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These churches were predominately “Baptist in practice, even among churches not

affiliated with the Baptist tradition.”4 The influence of Baptists means mountain

churches practiced immersion as the primary means of baptism. John C. Campbell writes

in The Southern Highlander & His Homeland, “So generally are the mountaineers

immersionists that the wisest ministers in the churches that practice another mode of

baptism use this method if the prospective communicants desire it.”5

Theologically mountain churches reflected a moderate Calvinism with emphasis

on grace extended by God to fallen humanity and the work of the Holy Spirit in the life of

the believer. One experienced the grace of God as a gift from God. Conversion was a

result of this gift, this initiative from God rather than a human achievement.6 Mountain

Baptists were part of the Separate Baptist tradition that emerged from the Sandy Creek

Association in North Carolina. In Virginia the Separate Baptist tradition took root in the

formation of the Baptist General Association of Virginia in 1770.7 Reflective of this

tradition is Young’s Chapel, formed November 8,1845. Articles of Faith were written

which include these statements:

3rd That man was created holy but that by willfully violating the law of his maker 
he fell from that state, so that by nature there is in him no holiness but we are all

4 McCauley, 201.

5 John C. Campbell, The Southern Highlander & His Homeland (Lexington, KY: The 
Russell Sage Foundation, 1921), 174, quoted in Deborah Vansau McCauley, Appalachian 
Mountain Religion: A History (Urbana: University of Illinois Press, 1995), 201.

6 McCauley, 409.

7 H. Leon McBeth, The Baptist Heritage (Nashville: Broadman Press, 1987), 229.
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inclined to evil and that all have sinned all are children of wrath justly exposed to 
Death temporal, Spiritual, and eternal.
4th That the only way of salvation is from this state of guilt and condemnation is 
through the righteousness and Atonement of Jesus Christ the Word who 
miraculously assumed our nature without sin and became incarnate, for the 
suffering of death, and whom God hath set forth to be the propitiation through 
faith in his blood; having loved the world that he gave his only begotten son that 
whosoever believeth in him should not perish, but have everlasting life.
5th That nothing can separate truth believers from God, but they will be kept by 
the power of God through faith unto salvation the sure and final proof of their 
being true believers consisting in their patient continuance in well doing.8

In compliance with Calvinism, each individual is totally depraved, no holiness within,

inclined to evil and eternal death. Yet, what is not stated within Young’s Chapel’s

articles is Calvinism’s emphasis on election. McCauley’s research substantiates a

“moderate Calvinism” that allowed for general atonement in church doctrine.9

The fifth article of faith for Young’s Chapel speaks to the perseverance of the

saints because nothing can separate them from God. A common way of stating

perseverance is “once saved, always saved.” The evidence of salvation, the final proof as

stated by Young’s Chapel’s founding document, is true believers are patient in their

continuance of well doing. To aid and support believers, churches regularly disciplined

members who were seen acting in an un-Christian manner by more than one witness.

Infringements included profanity, public drunkenness, fighting, lying, infidelity, or any

Q

Taken from the original, handwritten records of Young’s Chapel Baptist Church.

9 McCauley, 219. Leon McBeth and other Baptist historians distinguish between General 
Baptists and Particular Baptists, with Particular Baptists holding to “particular 
atonement,” that Christ died for the elect. Discussion of finer points of separation is 
beyond the scope of this paper.
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other act “that would disturb the peace of the church community.”10 To the chagrin of 

some modem descendants, and the amusement of others, Young’s Chapel’s records 

recount monthly meetings where members were brought before the church for reprimand 

and confession. Churches such as Young’s Chapel considered it their duty to ensure the 

“patient continuance in well doing.” With regular meetings, preserved written records, 

and moderate Calvinism, the church begins to take the form of a “valley church,” rather 

than a mountain church.

Valley churches had access to better roads and quicker transportation. The term 

“mainline churches” is a reflection of the location of churches situated on the main lines 

of travel and transportation. Mountain valley churches, because of access to education, 

communication, and transportation, were more comfortable with the larger mainline 

denominations and associations.11 When Young’s Chapel was formed in 1845, one 

distinction that set it apart from other mountain churches was the keeping of written 

records.12 Another distinction is Young’s Chapel’s name included “Missionary Baptist.” 

Controversy over the need for “missionary initiative” roiled Baptists in the South in the

10 McCauley, 232.

11 Ibid., 393.

12 Ibid., 20.
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111830s. The missionary initiative, interpreted as outreach to the community beyond the

church, is part of the long history of Young’s Chapel.

Outreach in the form of education is illustrated in the following resolution,

adopted by the New River Association on October 9,1873:

Resolved, that this association respond to and accept the proposition of Young’s 
Chapel Church to construct an academy at Oak Hill and they will contribute of 
their means to said object.14

An elder of the church, J.J.L. Sherwood, expressed the desire to “have educated men for

all of the relations of life, regardless of vocation.”15 So began the thread that interweaves

Oak Hill Academy with Young’s Chapel. From 1878 until 1905 church and school

shared the same building. A new church sanctuary was built on a small hill adjacent to

the property of the school and students were required to attend church services. As the

school catalogue stated, “Students will be required to attend religious services as directed

by the school principal.”16 In the ensuing years five pastors, who collectively served

13 J.F. Fletcher, A History o f  the Ashe County, North Carolina and New River Virginia 
Baptist Associations (Raleigh: Commercial Printing Company, 1935), 19. Fletcher was 
involved in forming the New River Association and remains the longest serving pastor in 
Young’s Chapel’s history, totaling twenty-seven years. From 1925 until 1940 his duties 
included being the chaplain for Oak Hill Academy.

14 Ibid., 59.

15 Ibid., 61.

16 Oak Hill Academy school catalogue, 1916. Archives, Oak Hill Academy.
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Young’s Chapel for eighty-six years, either moved to a position within the academy or

1 7served both institutions simultaneously.

Whether or not the close association between church and academy through the 

ministerial connection is healthy or not is beyond the scope of this work. In the period 

between the mid-1950s and 1971 the church called five pastors that were not associated 

with Oak Hill. Hal Eaton was called in 1971 to the position of pastor and academy 

campus minister, serving for twenty-two years. I assumed the position in 1993. If my 

experience is reflective of previous ministers who served both institutions, interacting 

with students and community provides a bridge between the two and brokers 

understanding between the congregation and the required attendance of academy 

students. Pastors with long tenures with the two institutions appear to be individuals with 

a predilection for academic work as well as the pastorate. In the position of 

teacher/campus minister and church pastor one gets a little of both, but not an overdose of 

either.

As the school’s mission changed, it introduced to the local community students

from around the world. Starting in the 1940s, with students placed in the school by 

18missionaries, an international presence has affected the theology of the church. With 

students from near and far, representing the world’s religions and various Christian 

inflections, Young’s Chapel and its pastors have to ask how Christ’s message welcomes

17 Laura Bryant, archivist. Oak Hill Academy. Accessed 10/15/2012.

18 Ibid. Accessed 9/13/2013.
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and beckons all of humanity.19 In American Grace: How Religion Divides and Unites

Us, Robert Putnam and David Campbell argue “that gaining more religious friends

increases good neighborliness, civic engagement, and even happiness.”20 With pastors

serving both church and school, along with the presence of pluralism in worship,

Young’s Chapel’s theology has become Arminian, accentuating God’s goodness and the

ability of all humans to respond to God in Christ, while according the free will to refuse

God’s grace. One example substantiates a larger and on-going discussion at Young’s

Chapel about the church’s stance toward other faith beliefs and the pronouncement of the

gospel of Christ. The church constitution carefully words the practice of communion in

the presence of the diverse student body:

The Lord’s Supper shall be observed as the pastor deems is necessary to ensure 
that the ordinance is carried out in a respectful and worshipful manner. With the 
church’s fraternal relationship with Oak Hill Academy, the pastor must keep in 
mind the nature of the student body and determine when the ordinance of the 
Lord’s Supper best serves both Oak Hill Academy and Young’s Chapel.21

The church supports the work of the pastor as campus minister as an extension of the

church’s mission to the world. Twenty years of conversation with church members

confirms our ecumenical and Arminian theology. As one deacon has said several times,

19 Oak Hill Academy’s alumni include representatives from at least 52 countries.
Accurate records go back to 1998. Religions I have encountered include forms of Islam, 
Buddhism, Hinduism, Baha’i, Judaism, Taoism, Confucianism, Wiccan, varieties of 
Christianity, Atheism, and a host of the “not sure.”
•nri

Robert D. Putnam and David E. Campbell, American Grace: How Religion Divides 
and Unites Us (New York: Simon and Schuster, 2010), 528.

21 Young’s Chapel Baptist Church Constitution, Article V: Ordinances, The Lord’s 
Supper.
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“We’re a seed-planting church for the Oak Hill students. We’ll just pray that the seeds 

take root and grow.”22

Two other effects of combining the student body with the congregants on Sunday 

mornings are notable. The attendance of students contributes to a “chapel feel” in 

worship. Students are required to attend. A service is conducted and rendered as part of 

the duties of the pastor/chaplain. The unintended effect has been the “chapelization” of 

Young’s Chapel Baptist Church, “a place to go where a minister performs certain 

spiritual tasks for the congregants.”23 The previous pastor’s quizzical response to my 

question concerning the church functioning as chapel or church makes sense in light of 

Young’s Chapel’s history. The other effect of student body pluralism is an awakening to 

the possibilities of missional work, globally and locally.

Development of Missional Awareness 

I and others in the church have grappled with the issue that required attendance 

of students lends to less-than-enthusiastic participation. We began to ask ourselves how 

the diversity of the students could be a contribution to the body of Christ, even if they 

were not Christians. Planned interactions have occurred, one of which has become 

popular—international food night. Students from around the world at Oak Hill cook food 

from their cultures and share with the congregation. This intermingling, this face-to-face 

awareness has lessened the “otherness” and created more of a commonality of humanity.

22 Zane Phipps. Zane’s family has roots in Mouth of Wilson that extend to the 1790s.

23 Diana Butler Bass, The Practicing Congregation: Imagining a New Old Church 
(Hemdon, VA: The Alban Institute, 2004), 78.
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Global awareness in the congregation has increased, which has prompted incorporation of 

student volunteers in local mission projects.

In 2004 the church was asked to rebuild a porch for an elderly lady. The task 

included tearing down the old porch and setting new foundational poles. We involved 

Oak Hill students and members of the congregation. To rebuild this large porch, we 

asked for donations. The result of the effort was an enthusiasm to repeat similar work. A 

few months later I asked the deacons to approve setting aside ten percent of all offerings 

for mission work. The deacons thought ten percent tepid, insisting we set aside twenty 

percent.

In 2005, through a mutual former professor, I came in contact with Olu Menjay, 

headmaster of Ricks Institute in Liberia. Vacation Bible School for Young’s Chapel that 

year emphasized aiding Ricks by collecting needed student supplies. The conversation 

continued with Olu, resulting in Oak Hill offering a yearly scholarship to a female Ricks 

student and Young’s Chapel providing $5000 annual financial support. Congregants 

became enthused about the work with Ricks and that work further opened people to a 

multitude of possibilities for ministries, though I was still carrying the load of leadership. 

People show up to work, help, and lend a hand. “Just tell me what to do” is a constant 

refrain. The conundrum is deacons and others have frequently asked for clearer 

communication and coordination, but not enough people want to be part of the identified 

leadership. Part of this thesis project’s educational goal is to provide a theological and 

biblical basis for widespread, congregational leadership rather than pastor-centered 

governance. The Lord’s Prayer is examined first as a theological basis for ministry team



21

leadership. The familiarity of the words, repeated each Sunday, are a basis for discussing 

the practical theology of ministry team leadership.

The Lord’s Prayer as Theology for Ministry Team Leadership 

Each Sunday morning the pastoral prayer ends with the congregation reciting the 

Lord’s Prayer. The version is the King James rendition many recognize. The recitation 

of Jesus’ model prayer is one part of the service when a majority of the Oak Hill students 

lift up their voices along with the people of the local community. The familiar lines and 

cadence of the prayer draws people together. The prayer teaches we are part of the 

created order, together.

Praying “Thy kingdom come, they will be done, on earth as it is in heaven” 

provides a renewed awareness that the people of God are beckoned to be at work within 

the created order, not to abandon the world. The kingdom of God, the rule of God is on

going, participating with and through humanity. N.T. Wright insists that “the whole 

point of the gospels is to tell the story of how God became king, on earth and in 

heaven.”24 A trope often heard is, “When the church has its head in heaven, there is hell 

on earth.” The intent of ministry teams at Young’s Chapel is to embody a theology of 

God’s rule on earth: “Thy kingdom come, thy will be done on earth . . The phrase is 

practical theology, with the congregation intentionally examining the practices of 

communal faith, connecting those practices with Christian understanding (theology), then

24 N.T. Wright, How God Became King (San Francisco: Harper One, 2012), 33.
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'ye
refocusing our practices in light of what we have learned. Ministry teams are the 

practical embodiment of theological examination. As God calls upon our lives, rules our 

lives, and evokes our desire to serve, ministry teams become avenues of God’s expressed 

will.

Ministry Teams and God’s Desire 

By participating in ministry teams that work in the everyday world, congregants 

grow in the understanding that God’s will being done is the saving “of the created order, 

rather than the rescue of the saved souls from the created order.” A thousand years ago

77Anselm defined theology as faith seeking understanding. Proposing a time of education 

for leading ministry teams embodies Anselm’s definition. Why do we gather as a 

congregation and why do we do the things we do? How do we respond and lead others in 

God’s desires? Intentional education and reflection can hopefully provide the foundation 

for emboldening leadership.

A necessary part of theological reflection is the awareness that we practice our 

faith in a particular locality, context, culture, and time in history. One way of viewing 

contextuality is remembering how Israel was called to be the people of God in a different 

time and place than our own. Reading the Pentateuch reminds us of the real context 

within which Israel was formed. The people were given commandments to live by and

25 Nancy T. Ammerman, Jackson W. Carroll, Carl S. Dudley, and William McKinney, 
Studying Congregations (Nashville: Abingdon, 1998), 25.

26 Wright, 16.

27 Williston Walker, Richard A. Norris, David W. Lotz, and Robert T. Handy, A History 
o f the Christian Church, 4th ed. (New York: Charles Scribner’s Sons, 1985), 327.



23

developed a holiness code of existence which set them apart from their neighbors in

eating, dressing, sexual conduct, and agricultural practices.

The Israelites responded to God’s will on earth in a multi-cultural agrarian world

with competing religious truth claims. Our non-agrarian, twenty-four hour a day, seven

days a week society is more clamorous. How do we hear and respond to God when eyes

and ears are cluttered with innumerable images on omnipresent screens that define

modem cultural interaction and entertainment? Brent Laytham writes about engaging

entertainment theologically:

In a culture dominated by entertainment, the Christian calling to worship God in 
all things—which means first and foremost to attend to God in God’s own beauty, 
goodness, and truth—is considerably harder. . . .  Entertainment is increasingly 
central to how we structure, experience, and imagine time. It has reshaped 
dramatically our patterns of work and play and even our rhythms of day and 
night.28

Alan Roxburgh and Fred Romanuk echo the deconstruction of congregational rhythms in 

The Missional Leader, saying, “The congregation has ceased to be a gathering of a 

covenant community. Modernity has transformed it into a voluntary association of free 

individuals who join out of a need and stay out of a personal choice as long as needs are 

met.”29 Ministry teams are part of our church’s effort to call people out of this mindset 

by providing a theological reframing of who the church is and the covenant we are called 

to fulfill. Through intentional reflection about the church’s ministry, the community of

28 D. Brent Laytham, iPod, YouTube, Wii Play: Theological Engagements with 
Entertainment (Eugene, OR: Cascade Books, 2012), 15.

29 Alan J. Roxburgh and Fred Romanuk, The Missional Leader (San Francisco: Josey- 
Bass, 2006), 169.
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faith can “live into the imagination that they are, by the very nature, God’s missionary 

people living as a demonstration of what God plans to do in and for all of creation in 

Jesus Christ.”30 To remind us that we are a convenant people, part of ministry team 

development is the construction of a covenant. These covenants are created within each 

ministry team, with each team enunciating the specific purpose for creating the ministry

team (missional theology), the biblical basis for the ministry, and how God can use the

11team for service within our context. Ministry teams have the commission to go and do.

The Lord’s Prayer with Legs 

Jesus’ model prayer is echoed later in the Gospel of Matthew when Jesus sends 

the twelve disciples “to the lost sheep of the house of Israel. And preach as you go, 

saying ‘The kingdom of heaven is at hand.’ Heal the sick, raise the dead, cleanse the

1 7lepers, cast out demons. You received without paying, give without pay” (Matt 10:6-7). 

“The kingdom of heaven is at hand” stands in concert with the prayer, “Thy kingdom 

come.” “Heal the sick, raise the dead, cleanse the lepers, cast out demons” is the action 

of “Thy will be done.” The commissioning limits the disciples’ field of work, and so it 

may seem correct for the timing and context of Jesus’ teaching of his followers. The 

reach of God’s desire is universalized through Jesus’ crucifixion and resurrection. In 

contrast to the earlier sending of his disciples, the great commissioning at the end of

30 Ibid, xv.

31 Covenant design is part of the ministry team handbook for Young’s Chapel.

All scripture citations are from the Revised Standard Version unless otherwise noted.
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Matthew’s gospel sends Jesus’ pupils into all nations, to teach all people what Jesus has 

commanded.

The story continues as the church develops in the Book of Acts. Jesus has given

Peter, James, John, and all followers a vocation. As Peter said to the lame man outside

the temple, “1 have no silver and gold, but I give you what I have; in the name of Jesus

Christ of Nazareth, walk” (Acts 3:6). Jesus, God incarnate, is what the church continues

to have. Participation in the kingdom of God, in everyday “on earth” circumstances, is

what the church is called to do. Wright explains:

[T]he kingdom of Jesus inaugurated, that is implemented through his cross, is 
emphatically fo r  this world. . . .  The gospels are there, waiting to inform a new 
generation for holistic mission, to embody, explain, and advocate new ways of 
ordering communities, nations, and the world. The church belongs at the very 
heart of the world, to be the place of prayer and holiness at the point where the 
world is in pain— not to be a somewhat “religious” version of the world, on the 
one hand, or a detached, heavenly minded enclave, on the other. It is a measure of 
our contemporary muddles that we find it very difficult to articulate, let alone to 
live out, a vision of church, kingdom, and world that is neither of these.33

To embody, to explain, to advocate the new ways of order in the world requires a people

who possess a holistic understanding of the gospel. All that we are is subsumed in Christ.

The good news informs that our talents, our passions, and our desires can be reordered by

God’s desire, to concretely address the evil and sinfulness around us “in light of the

victory of Calvary.”34

33 Wright, 241.

34 Ibid., 243.
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Roxburgh and Romanuk assert that “God’s future is among the regular, ordinary 

people of God. It’s not primarily in great leaders or experts, but among the people.”35 

Two thoughts undergird what is transpiring at Young’s Chapel. One, we are discovering 

that the Holy Spirit’s leadership is transforming the attitude and structure of the church. 

People now expect ministry opportunities to occur. Structurally, the old committee 

system has been discarded for the flexible, organic model of teams. As Jesus commented 

in Mark 2:22, “No one puts new wine into old wineskins.” Two, the church feels as if a 

new creation is emerging, complete with the struggle, bewilderment, pain (opposition?), 

and excitement that comes with birth. Where will God lead us and what will we learn 

from the journey?

Creating ministry teams is a new journey for Young’s Chapel. We are unsure

what shape the practice will take. The impetus is for the ministry teams to arise naturally

from the context of the church, to allow people to make connections with ministries to

which they feel deeply called. Joseph Myers, in Organic Community: Creating a Place

Where People Naturally Connect, writes:

Shaping an environment where people naturally connect is more like creating art 
than manufacturing a product. It marks a major shift from programming 
community (i.e., following a master plan) to using principles of organic order to 
develop an environment where community can emerge.3

The talents of the people are already part of who they are. Our trust is that, through trial

and error, and through education and reflection, congregants will be able to utilize their

35 Roxburgh and Romanuk, 20-21.

36 Joseph R. Myers, Organic Community: Creating a Place Where People Naturally 
Connect (Grand Rapids: Baker Books, 2007), 27.
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capacities and giftedness. Teams are emerging out of a felt need or response to God’s 

desires revealed to each person.

Theology for the Dance 

Practical theology requires we review these visions of ministry to discover the 

underlying theological principles. These principles provide depth of meaning and life- 

giving quality to all those involved, be they givers or receivers. What is the meaning of 

these initiatives? A recent ministry team development is the support of college students 

from Young’s Chapel. Questions were asked about what support meant. Packages of 

food? Cards of encouragement? On-going news of the church? How much money 

should we spend. Why are we doing this? Such questions demand theological reflection. 

We are responsible for the use of our tithes. We recognize that college is a different 

environment from our rural community. The question is asked of this team, and all 

teams, “What makes the effort a Christian practice as opposed to just a good action that 

makes us feel good?” Such questions require teams with leaders who can ask the 

practical theology questions and provide support for discussion to emerge. One such 

question is, “How are ministry teams an extension of God’s presence? How do our 

actions through ministry teams, as part of the body of Christ, put a practical and personal 

face on God-made-known to humanity?”

The comfort of Trinitarian theology is God’s presence through the Holy Spirit. 

The Holy Spirit provides the church the intimacy of God. God the Father, God the 

creator of heaven and earth is not one step removed from the world, but continually 

involved with God’s people—“thy will be done on Earth, as it is in Heaven.” The Holy
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Spirit is at work in the individual, who is embedded within the community of faith. 

Individual transformation through the Spirit’s work is visibly enacted through the church. 

The Apostle Paul disposes of the early controversy of individual spiritual superiority.

Paul emphasizes one body of Christ “inspired by the one and the same Spirit, who 

apportions to each one individually as he wills” (1 Cor 12:11). He reiterates, “Now you 

are the body of Christ and individually members of it” (1 Cor 12:26). And he follows 

with, “So with yourselves; since you are eager for manifestations of the Spirit, strive to 

excel in building up the church (1 Cor. 14:12). When the people of God are inspired by 

the Holy Spirit, who can imagine where the Spirit will lead? Saul of Tarsus becomes the 

Apostle Paul. Simon the fisherman becomes Peter, the confessor of Christ. Young 

Timothy becomes a pastor. Sons and daughters prophesy, young men have visions, and 

old men have dreams. The Spirit poured out gives God’s imagination to the people to 

make God’s desires a reality. The reality is embodied in the community of faith, the 

body of Christ in all of its diversity.

Paul: Unity of Diversity 

As a church, whatever activities we call ministries must have a biblical foundation 

that substantiates the action. To enable congregants to fulfill God’s desires requires 

leadership that understands the theological and biblical rational for action taken. Such 

leadership also requires the insight and humility to understand how each ministry 

initiative fits within the body of Christ.
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Jesus is reared in and argues with Judaism that stresses the Temple. When Jesus 

speaks of the temple being destroyed it is construed as words akin to blasphemy.37 For 

the Apostle Paul God’s eternal presence is not connected with a place but a people. N.T. 

Wright comments, “[I]n 1 Corinthians we find the church, and individual Christians, 

described as, among other things, the renewed Temple, built by God on the foundation 

which is Jesus the Messiah, and now indwelt by the Holy Spirit.”38 Paul’s use of “the 

body of Christ” is apt for ministry teams and how they are led at Young’s Chapel. As 

Jesus emphasized and Paul interpreted Jesus’ teachings, God’s dwelling place is 

evidenced through the church and its work.

How does the image of the body of Christ provide insight and inspiration for 

ministry teams at Young’s Chapel? Paul Minear describes ninety-six images of the 

church:

The images of the church are rarely the clever concoction of one person to 
suit his own purposes. They have been produced out of a common stock of 
images preserved over the generations by a living community. Their use 
presupposes a shared life of the mind. Produced from the collective 
subconscious, they speak to the collective subconscious. In them the imagination 
of the community is reflected and nourished.39

The body of Christ imagery captures the imagination of God’s people, inviting both

Christological and ecclesiological reflection. The crafting of the image reminds

37 Matt 27:40 and Mark 14:58.

38 N.T. Wright, Paul (Minneapolis: Fortress Press, 2009), 45.

39 Paul S. Minear, Images o f  the Church in the New Testament (Louisville: Westminster 
John Knox Press, 1960), 17.
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Christians of Jesus’ incarnation, his words at the Last Supper, and his argument that his 

body is the Temple.40 The body of Christ echoes the New Testament understanding of 

Christ’s sacrifice and the atonement rendered through the bearing of humanity’s sins.41 

The Pauline writings take the nascent Christology of early Christianity to inform an 

imaginative understanding of how the church relates to and functions within this 

Christology.42 Minear points out that “the body of Christ is not a single expression with 

an unchanging meaning. Paul’s thoughts remain extremely flexible and elastic.”43 What 

the church receives from Paul is a description, an organic pattern that invites the people 

of God to participate in the life of God, given order by the Creator. Paul’s Christological 

and ecclesiological reflection, written for the chaotic chum of the Corinthian church, 

continues to invite communities of faith to use the body of Christ imaginatively in 

various contexts. The pattern does not produce clones, but spurs openness to the Holy 

Spirit’s direction and inspiration as the church connects to God and to others.44

40 See Mark 14:22; Matt 26:17-19; Luke 22:7-13; John 2:19-21.

41 See Heb 10:5, 10,13:3, 11-12; 1 Pet 2:24.

42 Minear., 208. Minear states, “[E]very Christological figure has ecclesiological 
corollaries because the divine will embodied in the work of Jesus Christ was directed at 
producing a harvest throughout creation.. . .  Behind every heretical ecclesiology lay a 
heretical Christology.”

43 Ibid., 173. Minear makes clear that his investigation of “the body of Christ” is limited 
to what is traditionally called the Pauline corpus. These images are found in 1 Cor 12:12- 
31; Rom 12:4-5; Eph 4:14-16; Col 3:14-15.

44 Myers, 41. Myers work on organic order is instructive for ministry teams, and ministry 
team leadership, with his emphasis on collaboration and contextual development of 
ministries.
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In 1 Corinthians 12:12-31 we read:

For just as the body is one and has many members, and all the members of the 
body, though many, are one body, so it is with Christ. For by one Spirit we were 
all baptized into one body—Jews or Greeks, slaves or free—and all were made to 
drink of one Spirit. For the body does not consist of one member but of many. If 
the foot should say, ‘Because I am not a hand, I do not belong to the body,’ that 
would not make it any less a part of the body. And if the ear should say,
‘Because I am not an eye, I do not belong to the body,’ that would not make it any 
less a part of the body. If the whole body were an eye, where would be the 
hearing? If the whole body were an ear, where would be the sense of smell? But 
as it is, God arranged the organs in the body, each one of them, as he chose. If all 
were a single organ, where would the body be? As it is, there are many parts, yet 
one body. The eye cannot say to the hand, ‘I have no need of you,’ nor again the 
head to the feet, ‘I have no need of you.’ On the contrary, the parts of the body 
which seem to be weaker are indispensable, and those parts of the body which we 
think less honorable we invest with the greater honor, and our unpresentable parts 
are treated with greater modesty, which our more presentable parts do not require. 
But God has so composed the body, giving the greater honor to the inferior part, 
that there may be no discord in the body, but that the members may have the same 
care for one another. If one member suffers, all suffer together; if one member is 
honored, all rejoice together. Now you are the body of Christ and individually 
members of it. And God has appointed in the church first apostles, second 
prophets, third teachers, then workers of miracles, then healers, helpers, 
administrators, speakers in various kinds of tongues. Are all apostles? Are all 
prophets? Are all teachers? Do all work miracles? Do all possess gifts of healing? 
Do all speak with tongues? Do all interpret? But earnestly desire the higher gifts. 
And I will show you a still more excellent way.

Writing to a church fractured from arguments about the meaning o f freedom in Christ and

the ranking of spiritual gifts, Paul reminds them of their unity found in Christ by reciting

part of the early Christian baptismal liturgy: “For by one Spirit we were all baptized into

one body — Jews or Greeks, slaves or free — and all were made to drink of one Spirit.”45

Unity, not uniformity, is highlighted by the metaphors Paul utilizes. The eye, the ear, the

45 J. Paul Sampley, “The First Letter to the Corinthians,” in The New Interpreter’s Bible: 
A Commentary in Twelve Volumes, vol. X, ed. Leander E. Keck (Nashville: Abingdon 
Press, 1996), 945.
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hand, the organs of the body, the unpresentable parts, the weaker parts, all are arranged 

by God. They all belong to the body. They are all necessary for the body. As the human 

body feels the pain of an injured part, Paul proclaims that the church, as the body of 

Christ, is interdependent, bound together by the sinews of God’s love. The body of 

Christ, in turn, has a story to proclaim of God’s unifying love.

James K. A. Smith, in Imagining the Kingdom, says “[T]he way to the heart is 

through the body, and the way into the body is through the heart.”46 Stories, narratives, 

and metaphors register on the heart in ways that pedantic instruction cannot. Smith 

suggests:

[EJducating for Christian action will require attending to the formation of our 
unconscious, to the priming and training of our emotions, which shape our 
perceptions of the world. And if such training happens through narratives, then 
education for Christian action will require an education that is framed by 
participation in the Christian story. Our shorthand term for such a narrative 
practice is worship.47

Paul invokes the baptismal liturgy, then re-invites the Corinthian Christians to participate 

again in the story of the Christ. In 1 Corinthians 10:16-17, Paul ties the Lord’s Supper to 

his body imagery:

The cup of blessing which we bless, is it not a participation in the blood of Christ? 
The bread which we break, is it not a participation in the body of Christ? Because 
there is one bread, we who are many are one body, for we all partake of the one 
bread.

46 James K.A. Smith, Imagining the Kingdom: How Worship Works (Grand Rapids: 
Baker Academic, 2013), 14.

47 Ibid., 38.
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The central act of Christian worship, sharing Communion, provides an opportunity to 

hear the story, participate in the story, and live the story over and over until the story 

becomes the guiding narrative of our corporate life. The body of Christ becomes the 

“primary metaphor from our sensorimotor experience of enacted meaning.”48 Within the 

context of worship, experiencing the closeness of others participating through ritual and 

word our communion in Christ, our bodies’ senses are stimulated and imaginations 

ensnared. Congregating Christians become the body of Christ through kinesthetic 

learning and narrative experience.

Paul’s use of the body of Christ was offered to a congregation awhirl with

manifestations of the Spirit’s gifts. While Young’s Chapel is not fragmented by

argumentation over who has the “higher gifts,” it is influenced by our culture of

individualism. Over fifty years ago Paul Minear wrote:

In our day the term (member) has lost its figurative force, even in our thought about 
church. The church is a membership organization; i.e., persons become members of 
it. In Paul’s thought, Christ (as body) has members, i.e., men and women whom he 
has incorporated within himself as belonging to him.49

James K. A. Smith recently echoed a stronger lament this year when he wrote, “Even

gathered worship is more like a collection of individual, private encounters.”50 What

sounds new to our ears in the first hearing sounds old when reading 1 Corinthians 12.

Does “my private encounter” as one who has “joined the church” also diminish the

48 Smith, 119.

49 Minear, 182.

50 Smith, 182.
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willingness to lead, to take responsibility for bringing people together as the body of

Christ? Smith’s work on worship argues that Christian worship is the invitation

to recenter ourselves in the Story, to continually pursue our incorporation. . . .  
[W]e worship fo r  mission; we gather fo r  sending; we center ourselves in the 
practices of the body of Christ fo r the sake o f  the world; we are reformed in the 
cathedral to undertake our image-bearing commission to reform the city.51

Worship, spiritual disciplines, missional action, and education are formative events

building awareness that the church is the corporate body of Christ. As awareness grows

through the repetition of these formative events, change is hopefully effected as others

feel called to participate.

Calling Others to the Dance 

The present emphasis at Young’s Chapel is forming and informing the body of 

Christ through ministry teams and leadership development. Peter Steinke writes about 

how churches change in A Door Set Open. He observes that when churches make change 

associated with mission, there is far less resistance. He goes on to state, “In the reverse, I 

have seen change with no connection to mission easily sabotaged or emotionally resisted. 

. . .  I am proposing that congregations put the horse (mission) before the cart (change).”52 

Steinke uses mission where I am using ministry with the same understanding of God’s 

commissioning to go into the world as the body of Christ. The project studied at Young’s 

Chapel is a snapshot in understanding of the change being effected. Other authors echo 

Steinke. Robin Greenwood, writing from the Anglican context in Great Britain,

51 Ibid., 154.

52 Peter L. Steinke, A Door Set Open: Grounding Change in Mission and Hope (Herndon, 
VA: The Alban Institute, 2010), 78.
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describes the purpose of “Local Ministry,” which, as he labels it, is his term for ministry

teams. Greenwood writes:

An essential purpose of Local Ministry is to help churches to become adult in 
their approach to the distribution of roles against the background of the richness 
of belonging to the church world-wide. Key to this is an eschatological approach 
to the mission of the local church which focuses the task of the local church to 
generate communities of disciples, who assume the interactive pattern given by 
our Lord to reveal the Gospel through relationships of mutuality and 
reconciliation.53

Greenwood’s interactive pattern, with mutuality and reconciliation, translates Paul’s body 

of Christ imagery and its emphasis on unity and interdependence.

Albert Winseman, who co-authored Living Your Strengths, writes in Growing an 

Engaged Church that when churches engage people in ministry the results are spiritual 

commitment, life satisfaction, giving, serving, and inviting.54 Engaging people in 

ministry, reminded of our calling from God to be the body of Christ, is at the core of my 

project. Studying the effects of the workshop will help answer these questions: Is the 

system being changed? Is leadership in the work of Christ being encouraged and formed 

for ministry teams? Can we move toward shared leadership, with each child of God 

discovering her or his giftedness, with Christ as the head of the body? To lead alone, to 

dance alone, is theologically and biblically unsound and unhealthy.

Robin Greenwood, The Ministry Team Handbook (London: Society for Promoting 
Christian Knowledge, 2000), 79.

54 Albert L. Winseman, Growing an Engaged Church: How to Stop “Doing Church ” and 
Start Being the Church Again (New York: Gallup Press, 2009), 151.



CHAPTER THREE 

HOW DID WE GET TO THIS DANCE HALL 

Looking in the Mirror 

Twenty years is a long time to go without a physical or professional checkup. 

Rereading Friedman’s Generation to Generation reminded me how a human system 

strives “to preserve the organizing principles of its existence.”1 With no malice or 

conscious intent I easily slipped into the same role and function of my predecessor. The 

vacancy of position was filled, and with my varied skills, I was able to maintain the 

homeostasis of the system.2 Looking back I can identify how I responded to anxiety that 

arose about change by slowly becoming the patriarch who took care of everything.

An irony of the situation is how church members applauded my work ethic. Such 

affirmation perpetuated the cycle described above. The cycle also created a dependency 

upon my energy and willingness to coordinate and execute ministry efforts. Congregants 

readily helped, yet there was no need to assert leadership or take active responsibility. 

Complicating the use of time and energy as a pastor are my responsibilities as the campus 

minister and religion teacher for Oak Hill Academy.

1 Edwin H. Friedman, Generation to Generation: Family Process in Church and 
Synagogue (New York: Guilford Press, 1985), 23.

2 Ibid., 24.
36
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As the pastor of Young’s Chapel I do the following: coordinate Sunday morning 

worship; print Sunday morning bulletins; offer yearly Bible studies during the winter 

months; teach a Sunday School class; assist in the youth ministry; ensure the cleanliness 

and upkeep of the facility; make limited pastoral visits; coordinate a local “backpack” 

ministry for elementary school children; and provide a host of other pastoral 

responsibilities. When we expanded the church building I acted as the supervisor of 

contractors, purchasing agent, and installer of new plumbing because of my background 

in construction. For a decade I was the janitor and one year kept the cemetery mowed. 

One spring I upgraded the electrical system, replacing the old wiring and fuse box with 

modem components that ensured the safety of the structure. I have crawled underneath 

the floor of the sanctuary and across the ceiling joists fixing and repairing what was 

needed, most often by myself. One can become addicted to the praise and thank yous.

My responsibilities for Oak Hill Academy include: providing a daily devotion 

each morning for homeroom; teaching three periods of classes that include a survey of 

world religions and examining the Bible as literature; working with the Oak Hill youth 

group; rotating through the various duties faculty are assigned; being available for 

pastoral counseling; being present in my classroom at the end of the school day most 

days of the week; and organizing special worship services for students. During the 

summer months I work with the school maintenance staff and bale hay for the equestrian 

program. When school is in session I am occasionally asked by maintenance to help out 

with small tasks or to repair equipment.
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Completing a time study for a three week period in 2012 provided the following 

snapshot. Living on the campus of Oak Hill means there is little transition time between 

the things I do. It takes me no more than two minutes to walk to the cafeteria from the 

parsonage, and one minute to walk from the cafeteria to my classroom.

My mind and energy are well-focused living with a regimented work schedule. If 

flex time is needed, for example, an emergency arises within the congregation, time away 

from OHA is easily arranged. I discovered I spent thirty-six hours working for Oak Hill. 

This included hours teaching, preparation for classes, grading papers, picking up 

recycling on campus, tutorials/meeting with students, and staff meetings. I spent sixteen 

hours for Young’s Chapel. This included time I spent with parishioners during the week, 

meetings, preparation on Sunday mornings before church begins, teaching Sunday 

School, and meeting with the youth group. In addition I kept track of time spent on 

sermons, the D.Min. program, and personal time. The time study poignantly reminded 

me that the work of the church needed a different type of leadership organization if  it was 

to move from a chapel-type environment. I was feeling exhausted and irritated. One 

person I can change is me. To bring effective and healthy change for me and the church, 

understanding of the context is critical.

Area Demographics

Young’s Chapel is a rural church drawing members from the local area and staff 

of Oak Hill. Some school staff members have become members of the church while 

others attend without becoming formally attached. The church roll has one hundred and 

sixteen listed members. Eighty are active members and eighteen are college students.
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Approximately forty members are between the ages of thirty and fifty. Nine members are 

over the age of eighty. Presently we have no infants in the congregation and our 

youngest child is two. There are twenty-three children and teenagers.

Young’s Chapel is a neighborhood church. Members live within a five mile 

radius. Some members have roots that extend to ancestors who settled here in the early 

1790s, receiving large land grants for service in the American Revolution. At least 

fifteen members trace their heritage that far back, with a few living on pieces of those 

land grants. Some congregants’ ancestors helped establish Young’s Chapel in 1845.

Young’s Chapel is located in Mouth of Wilson, Virginia, which takes its name 

from nearby Wilson Creek where it empties into the New River. Located in the mid- 

western section of Grayson County, most people must drive an average of twenty-nine 

minutes to work, with almost no stoplights along the way. The local population is 1,471, 

with one person listed as African American and one as Asian. Nine people are listed in 

the census as Hispanic, yet the number of Hispanic workers is far greater than the census 

report, with many migrant workers laboring in the agricultural sector, especially the 

Christmas tree industry.3

Young’s Chapel provides a sharp contrast to the area educational level. Seventy 

percent of the local population has a high school degree. Eight percent have a bachelor’s 

degree or higher. Within the church nearly fifty percent of the members hold a 

bachelor’s degree or higher and eighteen are enrolled in college.

Online: http://www.census.gov. (Accessed 15 May 2011). All demographic data comes 
from the same source.

http://www.census.gov
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Review of housing statistics shows an interesting trend in the area. There are 916 

total housing units, with 66% occupied. The U.S. average of occupied space is 91% with 

Mouth of Wilson utilizing 72.4%. Several family homes stand unoccupied as sons and 

daughters have moved away but have not sold their parents’ homes after their parents 

died. Other vacant housing units might be due to the number of second homes in the 

area. Young’s Chapel welcomes several couples during the course of the year who come 

to the mountains for weekends. The number of owner-occupied housing units is higher 

than the national average, with 83.3 percent owner-occupied compared with the national 

average of 66.2%.

Census data reported the local median family income as $32,239, compared with 

the U.S. median family income of $50,046. The number of families reported living 

below the poverty level was 11.8% of the local population. Over the last two decades the 

number of local jobs has steeply declined as furniture factories and textile mills have 

closed. Oak Hill Academy is a leading employer in western Grayson County.

Talented and Invested Congregants as Potential Dance Partners

The educational level of the church is diverse for the western area of Grayson 

County. Two members hold Ph.D.’s and one member is a D.D.S. Twelve members have 

master’s degrees, over thirty have a bachelor’s degree, and several have an associate’s 

degree. The rest of the members are high school graduates or are presently in high 

school. Four members are retired school teachers, five are presently teaching in school 

systems, sixteen members hold positions of responsibility with Oak Hill, and three serve 

as trustees for Oak Hill. Several members are self-employed with small businesses,
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including a large dairy operation, a farm supply store, and a building contractor. Retired 

members include the former head of Oak Hill, an engineer who supervised projects for 

the Navy, and a former Marine officer. The talent pool for leadership is underutilized for 

church ministry.

The question remains, “How can the dance be altered after decades of stepping to

the same tune?” Resistance is expected because what is known and what “works” is safe.

Friedman tells a parable about resistance to change:

Underneath every sink is a well-known vertical looped cylinder. The purpose of 
the pipe, called a trap, is to prevent noxious gases from entering the system.
Every time it fills up or “chokes” on the influx, it saves the house and ultimately 
the entire network. But now let us animate those pipes. Suppose one of those 
traps under a sink decided to straighten itself out. We may well imagine the 
increased anxiety in the others. Some of which might well “go through the roof.” 
And it would seem right to conjecture that they would do everything they could to 
pressure that newly autonomous pipe not to straighten itself out; or, if that were 
too late, to bend it back in shape (out of shape?) again.4

When I first proposed ministry teams to the deacon body, the reaction was positive.

Many commented that the church needed organization and communication. The first

time people signed up for ministry teams was a positive experience. Why, though, has

there been reluctance to lead? Just as important, how can I change my response to the

system, to not be bent “back in shape?”

Researching the Old Dance

Remembering is putting together pieces of information that are lodged in various

parts of the brain and utilizing them once again, often in a new situation. Mulling over

the system of leadership at Young’s Chapel is aided by remembering Friedman’s

4 Friedman, 24.
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explanation of system theory and its application to congregational life. My situation

sounds familiar when he writes:

One of the most universal complaints from clergy of all faiths is the feeling of 
being stuck with all the responsibility. (Compare Moses’ complaints in Numbers 
11:11 ff.) This can be extended from ideas for programming to turning out the 
lights in the office. All this focus on getting the other to take responsibility has a 
“familiar” ring. It echoes the sound of parents or spouses caught in an 
overfunctioning position in their families. The results in a congregational family 
are similar: It is never possible to make others responsible by trying to make them 
responsible, because the very act of trying to make others responsible is 
preempting their responsibility.5

Practicing New Dance Steps 

The first step in altering the system of leadership was to acknowledge my over

functioning. The second step was to invite a cross-section of church members, Oak Hill 

Academy peers, and Oak Hill administrators to participate in a “360 evaluation” of my 

leadership.6 The National Association of Church Business Administrators offers the 

resources to complete this evaluation.7 Twenty people responded to my personal 

invitation, which is the maximum number allowed by the evaluative process. I 

intentionally asked people with whom I had had conflict as well as those with whom I 

work well. The principal and the dean of faculty from Oak Hill agreed, as well as two 

teachers and the dean of students. A twenty-first person was asked to evaluate my

s Ibid., 211.

6 Invitation for evaluation is found in Appendix F.

7 “Welcome to Prism: A Feedback Tool for Ministry,” National Association o f  Church 
Business Administrators, online:http://www.nacba.net/Pages/Home.aspx (accessed 15 
April 2013).

http://www.nacba.net/Pages/Home.aspx
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leadership from the point of view of being my supervisor; this person was the president 

of Oak Hill.

The third step, which is the on-going invitation to a new dance, was the workshop 

and the results of the workshop. What follows is the description of the research 

instruments used, how the research was conducted, the type of study, the research design, 

and the methods for data collection. The population that participated in the workshop is 

described as well as the participants’ location within the church system. The final part of 

the chapter will cover how the data is analyzed.

The first research instrument was the “360 evaluation” tool. The findings of the 

evaluation were presented in the workshop as an example of self-differentiation, which is 

the capacity to define my own “life’s goals and values apart from surrounding

•  fttogetherness pressures, to say T’ when others are demanding ‘you’ and ‘we.’” I was not 

surprised that evaluators said I needed to develop my ability to delegate responsibilities 

of leadership. An “outstanding skill” identified was the desire to grow. These 

evaluations helped fuel the energy for the workshop on ministry team leadership.

Describing the research and methodology begins with understanding the 

worldview from which I evaluated what transpired. With self-differentiation in mind and 

the result of the “360 evaluation,” I planned the workshop with the desire to gauge the 

increase or decrease of understanding about ministry team leadership as well as assess 

what participants understood about leadership and their roles in the church. In the words

8 Friedman, 27.



44

of John Creswell, “The goal of the research is to rely as much as possible on the 

participants’ views of the situation being studied.”9 The workshop engaged congregants 

to interpret the current system of leadership, their personal strengths for leadership, the 

possibilities for leadership, and the collaborative stance for leadership of ministry teams. 

Because members of the workshop are members of the church and part of the history of 

the church, the “subjective meanings of their experience”10 was of interest to me as pastor 

and researcher.

Concomitant with the emphasis on leadership in the workshop was my interest in 

examining with participants the historical and contextual norms of church leadership. To 

do so would illuminate the current system as much as possible, along with my historic 

functioning within the system, with the aim of altering the system. Interaction in the 

workshop was framed as conversational rather than lecture-based. Together we would 

generate “a theory or pattern of meaning”11 in that I was as much a participant as I was 

the leader. We practiced collaboration as a model of ministry team leadership.

The generalized theory guiding the research comes from Friedman’s application 

of family systems theory to churches and synagogues. Friedman’s description and 

application of the “laws” that apply in family systems theory to church and synagogues 

conceptualizes how members of these organizations function as “family,” individuals

9 John W. Creswell, Research Design: Qualitative, Quantitative, and Mixed Methods 
Approaches, 3d ed. (Los Angeles: Sage Publications, 2009), 8.

10 Ibid.

11 Creswell, 8.
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whose actions affect the functioning of the entire body. Implementation and evaluation 

of the workshop was grounded in family systems theory, whereby effecting change in any 

part of the system affects the entire system. The intended effect is change in the pattern 

of leadership of Young’s Chapel, beginning with a change within me.12

How to Evaluate the Practice Dance 

The paradigm used for evaluating the workshop is the mixed methods strategy. A 

pre- and post-test was administered focusing on one variable: knowledge of ministry 

team leadership. Would the workshop increase this specific type of leadership 

knowledge? The quantitative measurement of pre/post-test was fleshed out by the 

qualitative step. After the workshop, volunteers agreed to interviews with questions that 

evoked elaboration of the meaningfulness of the workshop. Specifically, this mixed 

methods strategy is a sequential mixed methods, which begins “with a quantitative 

method in which a theory or concept is tested, followed by a qualitative method involving 

detailed exploration with a few cases or individuals.”13 My underlying desire was that 

participants would both grasp and appreciate the ministry team model and recognize their 

ability to lead.

Construction of the qualitative questions is based on the “Social Constructivist

Worldview.” As Creswell describes:

Social constructivists hold assumptions that individuals seek understanding of the 
world in which they live and work. Individuals develop subjective meanings of

12 Friedman, 40-64.

13 Creswell, 14.
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their experiences—meaning directed toward certain objects or things. These 
meanings are varied and multiple, leading the researcher to look for the 
complexity of views rather than narrowing meaning into a few categories or ideas. 
The goal of the research is to rely as much as possible on the participants’ views 
of the situation being studied.14

The interview sequences asked participants to reflect on what they experienced and gave

them opportunity to critique the process, which will help form other workshops for future

generations in our church context. Participants were given an opportunity to explain in

length what cognitively occurred for them. With the quantitative variable set as

knowledge of ministry team leadership, can a two day workshop provide enough

information to improve knowledge that translates into leadership? The qualitative

interviews provided the “thick data” that quantitative measurement could not infer.

Tools for Evaluation 

The quantitative research tool was a “One-Group Pre-Test-Post-Test design,” 

which means workshop members were given the same test before and after the 

workshop.15 Did knowledge increase? The qualitative design included post-test 

interviews and my observation of behavior and recording of comments during the 

workshop. The contextual aspect was as important as the answers to the interview 

questions. As Creswell states, “This up close information gathered by actually talking 

directly to people and seeing them behave and act within their context is a major

14 Ibid., 8.

15 Creswell, 160.
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characteristic of qualitative research.”16 Workshop members met in the natural 

environment of the church building, surrounded by the familiar sights and smells of what 

transpires in that setting. What happened in the workshop was a part of what they 

already knew; this was a continuation of the ministry of the church and participants could 

“feel” that the workshop was not artificially separated from the church, the body of 

Christ.

My interaction in the workshop provided what Creswell names as the interpretive 

inquiry of qualitative research. As the researcher I made an interpretation of what I saw, 

heard, and understood. Creswell helped me acknowledge and identify that my 

interpretation could not be “separated from [my] own background, history, context, and 

prior understanding.”17 My interpretation became part of the evaluation, and to 

acknowledge that aids the validation of the research. I acted as leader and participant, 

interpreting what I saw, heard, and experienced out of my role as the pastor.

The sequential mixed methods approach for collecting data was followed by the 

sequential transformative strategy for interpreting data. The theoretical lens of family 

systems overlaid the procedures of quantitative and qualitative data collection and 

analysis. Following Creswell’s description of the sequential transformative strategy, the 

theoretical lens was introduced at the beginning of the workshop, which created an 

expectation of changing the system by increasing knowledge of leadership and

16 Ibid., 175.

17 Ibid., 176.
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encouraging leadership participation.18 Going a step beyond “pure” research, this method 

advocates a change via the theoretical lens. The last segment of the workshop included 

time for participants to discuss, critique, and suggest changes for the current system of 

leadership. Reflections on this discussion are presented in Chapter Four as part of the 

qualitative evaluation of the workshop. Fitting within the sequential transformative 

strategy, the ending discussion tied together the entire workshop. The discussion also 

substantiated the effort of my self-differentiation within the system.

Nineteen people were involved in the workshop, with one person participating as 

an observer.19 Eighteen took the pre/post-tests and seven volunteered to post-workshop 

interviews. In accordance with IRB guidelines, participants signed consent forms and 

identity was protected, with all information stored in a secure area. All consented to 

allow their data to be used for research purposes.

Representing a cross section of church membership, the age of participants ranged 

from 19 to 72, with the median age of 47. Length of membership in the church ranged 

between 50 years to one person who had just joined the church. The median length of 

membership was 13 years. Five participants are involved in the educational ministry of 

the church, either as Sunday school teachers or leaders in the youth and children’s 

programs. Five members of the workshop have taken responsibility for leading ministry

i o
Ibid., 212. Creswell’s description of the strategy includes weaknesses, which are 

explored in Chapter Four of the thesis.

19 The observer is a pastor of a church who owns a second home in Mouth of Wilson. 
When in the area he attends church services and asked if he could sit in on the workshop 
as a learning experience.
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teams. None of the church deacons participated and no one in the workshop represented 

the “historic” families of the church that stretch back to the 1800s. Implications of the 

church population represented and not represented are discussed in chapter four.

Quantitative data, specifically the variable of knowledge, was analyzed as upward 

or downward movement between the Pre/Post-Test, based on a Likert scale of six 

intensities ranging from Strongly Disagree to Strongly Agree. The test contained twenty- 

five items concerning ministry teams and ministry team leadership. The tests were 

administered immediately preceding and following the workshop. To encourage 

reflection on leadership in general, participants were given a copy of Living Your 

Strengths: Discover Your God-Given Talents and Inspire Your Community one week 

prior to the workshop. The book included a website address for a self-assessment test on 

leadership strengths. Each book contained a unique access code for the reader. 

Participants were asked to take the strengths assessment before attending the first 

learning session.

Analysis of the quantitative data is illustrated by tables in Chapter Four. The 

tables illustrate increase in knowledge between the Pre/Post Test and change in responses 

to seven significant questions. Quantitative data are analyzed in concert with the 

qualitative data. The qualitative data provides supportive information for the quantitative 

data.

20 Albert L. Winesman, Donald O. Clifton, and Curt Liesveld, Living Your Strengths: 
Discover Your God-Given Talents and Inspire Your Community (New York: Gallup 
Press, 2008), 3.
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Qualitative data comes from three sources. The primary source is the face-to-face

interviews conducted within five days of the workshop. Seven workshop participants

volunteered to be interviewed, representing a random sampling of the overall group. At

the end of the workshop, while information was still fresh, appointments were made for

interviews. Six interviews were conducted in the same location as the workshop; the

seventh was conducted in the Oak Hill office of one participant because of scheduling

conflicts. Interviews were audio recorded on a computer program then transcribed into a

Microsoft Word document. Paper copies of interviews were made and the audio

recordings saved to an external hard drive.

Following standards of qualitative analysis, the interviews were “coded.” Johnny

Saldana provides elucidation for code and coding:

A code . . .  is most often a word or short phrase that symbolically assigns a 
summative, salient, essence-capturing, and/or evocative attribute for a portion of 
language-based or visual data .. . .  Just as a title represents and captures a book or 
poem’s primary content and essence, so does a code represent and capture a 
datum’s primary content and essence.21

Saldana writes that the coding becomes more refined with repetition. First impressions

were jotted down during transcription, followed by intentional “First Cycle” coding,

followed by recoding. Rearrangement and reclassification of codes occurred as I began

to move deeper into analysis. Tables for the codes are contained in chapter four.

2 i Johnny Saldana, The Coding Manual for Qualitative Researchers (Los Angeles: Sage 
Publications, 2009), 3.

22 Ibid., 10.
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A secondary qualitative source is the notes I made at the end of each workshop 

segment, recording my impressions of what occurred as well as an on-going critique of 

how information was presented. These “field notes” provided an interior feedback loop 

by which I was cognizant of my role and influence in the workshop. The notes also 

provided initial codes I used to analyze the interviews. These jottings reflect the intimacy 

I have with the workshop participants and the professional distance of the researcher.

The other secondary qualitative source is the notes I made during the discussion at 

the end of the workshop when participants critiqued the current leadership system of the 

church and offered suggestions for effecting change. The notes were coded and collated 

alongside the analysis of the interviews. Conflict and agreement between the interviews 

and workshop discussion were noted, with inferences discussed in the next chapter.

Tuning Up for a New Dance

Before engaging the research and analysis of data, it is important to reflect on the

hoped-for movement in understanding ministry team leadership. The movement is not

just for laity, but for me as well. The experience of a “360 leadership assessment,”

coupled with the workshop, has a horizon toward which I as the pastor propose to

journey. The horizon is one of vitality. This is the name of the new dance. In

Resurrecting Excellence the authors provide a description of a vital church:

Over time, profound synergies develop between vital congregations and excellent 
pastors, creating spirals in which congregations, pastors, and wider communities 
flourish in beautiful ways. Excellent pastors are gifted at calling laity to vital 
discipleship and helping them live their vocations faithfully in the world, in 
educating their congregations through theological leadership in worship and
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teaching, and in shaping a vision for a way of life that reaches beyond the walls of 
the church.23

One attendant of the workshop stated at the end of the experience that we should keep in 

mind that institutions need to be reminded that meetings and workshops are necessary to 

accomplish the mundane work as well as provide times of needed education. The 

following chapter will examine the educational experience as an opportunity that shaped 

a new vision of leadership engaged in the life-giving dance of ministering as the body of 

Christ.

23 L. Gregory Jones and Kevin R. Armstrong, Resurrecting Excellence: Shaping Faithful 
Christian Ministry (Grand Rapids: Wm. B. Eerdmans, 2006), 22.



CHAPTER FOUR 

CHOREOGRAPHING A NEW DANCE 

Changing the Old Dance 

A few years ago, working to put a positive spin on requiring Oak Hill Academy 

students to attend the Sunday morning worship service at Young’s Chapel, the school 

counselor and I began calling the worship service a “mandated opportunity.” When 

announcing the workshop on ministry team leadership my desire was to craft the 

invitation as an opportunity to fulfill the mandate of Christ, illustrated when he washed 

the disciples’ feet.1 The workshop was an opportunity to increase in our knowledge of 

leadership, accentuating our personal strengths, so we could ably serve in the body of 

Christ. Invitations were placed in the church bulletin, sent by email, given as handouts 

after the worship service, and offered as personal invitations during a deacon’s meeting. 

Advertisement for the workshop, held on August 8 and 9, began on Sunday, July 7,2013 

By July 21 twenty-five people volunteered for the workshop. Copies of Living 

Your Strengths were given to each person, with the instruction to take the “Clifton

‘ John 13:1-17.

2 See invitation in Appendix F.
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StrengthsFinder®” found online at sfl.strengthsfinder.com . Discussion of individual 

strengths was a component for discussing leadership for ministry teams. Of the twenty- 

five who expressed interest in the workshop, nineteen attended. One deacon signed up 

for the workshop but was unable to attend because of the illness of her sister. Other 

prospective attendees experienced scheduling conflicts. Of the nineteen that attended, 

one was a visiting minister who wanted to “audit” the workshop for professional 

development. The table in Appendix G provides data regarding age, sex, length of 

membership in the church, and current leadership position. Thirteen attendees were 

female. The average age of participants was forty-seven. The average length of 

membership was thirteen years. Seven participants serve as church leaders, with four 

acting as ministry team leaders and three serving as Sunday school teachers. Workshop 

attendance reflected sixteen percent of total church membership or twenty-three percent 

of active church membership.4 Of those that attended the workshop sixteen are involved 

in one or more ministry teams. One participant is a college student who is involved when 

home and one participant is a new member of the church.

The setting was chosen for its familiarity and theological significance. The 

fellowship hall of Young’s Chapel is a large area of the church basement adjoining the

3 Albert A. Wiseman, Donald O. Clifton, and Curt Liesveld, Living Your Strengths: 
Discover Your God-given Talents and Inspire Your Community, 3d ed. (New York: 
Gallup Press, 2008), 3.

4 Total church membership includes congregants who have moved away from the area 
but have not moved their membership as well as college students. Active membership, 
according to the church constitution, “include those who participate in the activities and 
work of the church.”
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Sunday school classrooms. The area can hold sixty people tightly packed around 

rectangular tables, which is what occurs for fellowship meals, Easter sunrise services, 

Christmas celebrations, and other occasions.5 The fellowship area is an area that evokes 

many memories, an area that gathers the body of Christ for communion, not of bread and 

wine, but of shared ministry and neighborliness. With participants averaging thirteen 

years of membership in the church, the area is “familial” and familiar.

Tables were arranged in an arc, with four chairs at each table facing inward. The 

spread of the table gave people ample room to move and get up for breaks. The tables 

had notepads, pens, and highlighters for everyone as well as bowls of chocolate candy 

and hard candy. Each participant was given a three-ring binder with the workshop 

information printed from a PowerPoint presentation. With the spread of the tables and 

chairs, the basement area could comfortably accommodate twenty people for the 

workshop. One participant said the one drawback to the workshop was the 

uncomfortable metal chairs.

The workshop began Friday night at 6 p.m. The first night’s session lasted until 9 

p.m. The Saturday session began at 9 a.m. and ended at 6 p.m. The scope and sequence 

of the workshop material is found in Appendix E. There were six learning modules for 

the entire workshop broken into smaller segments. The schedule built in time for 

opportunities to get out of the chairs, snack breaks, and meal times. Friday supper, 

Saturday lunch, and Saturday supper were incorporated into the workshop so participants

5 The fellowship area is 32’x26\ a total of 832 square feet. Putting sixty people in that 
area, along with the food serving line, is a tight squeeze. People are elbow to elbow. 
Extra sitting area spills over into the Sunday school classrooms.
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could engage in discussion of a workshop idea while we ate. All food and materials for 

the workshop were funded by the church, with the emphasis that the workshop was a 

church event, not a “Doug/D.Min.” event. In this modest church basement, around 

familiar tables, the body of Christ was gathered to be transformed by the renewal of our 

minds.6 I kept in mind a wise word from Thomas Slater during a discussion of D.Min. 

projects, “Folks may not remember what they learned, but they will remember if they 

enjoyed the time spent.”7 What follows is my interpretation of the tenor of the workshop 

followed by the report and analysis of the research.

Friday night began with pizza and the workshop pre-test. All but one participant 

were present before 6 p.m. IRB paperwork was explained, the pre-test was taken, and 

pizza was consumed. The atmosphere was congenial but I could tell most of the people 

were tired, having come from work to the workshop. As I thanked people for coming, 

one person said with a smile, “I came to support you and the ministry teams.” I sensed 

this to be prevalent in the group.

After pizza and the pre-test I gave an overview of the workshop, mentioning that 

everyone had a notebook with the information outlined. I stated that the purpose of the 

workshop was to increase knowledge and confidence in leadership among participants 

with the aim to change the church system through continued implementation of the 

ministry team model. For the first hour I did most of the talking by walking the group

6 cf. Romans 12:2

7 Thomas B. Slater, ‘Theological Foundations.’ DMIN 732 Seminar, class discussion,
July 2013, McAfee School of Theology, Atlanta.



57

through a theological and biblical model for ministry teams. As a group we then 

discussed how to create a theological and biblical purpose statement for a ministry team.

The second hour provided an overview of the “360 Leadership Assessment” I 

completed with emphasis on how the assessment helped my “self-differentiation.” After 

defining self-differentiation, an overview of Friedman’s family system theory provided 

the framework for discussing the current system of church leadership. I outlined my 

experience and perspective as “patriarch” then sketched a chart o f ministry teams as an 

interconnected web which reflected a theological understanding of the body of Christ.

The third hour introduced Living Your Strengths, and I briefly charted my 

strengths. After two hours of predominantly lecture, the third hour was constructed as 

interactive. Participants were encouraged to share insights, discoveries, or surprises they 

encountered from the book. Everyone had read it and taken the strengths inventory. 

Discussion was sluggish at first until our youngest participant, a junior in college, shared 

how the strengths inventory had confirmed her choice to major in education. The 

inventory helped her confidence level and her appreciation of the talents she possesses. 

She also talked about how knowing her strengths provided self-understanding about 

whom she knew she is, rather than trying to fit someone else’s definition of whom she is. 

Her enthusiasm about the strength-discovery prompted everyone else to share.

To bring the evening to a culmination, participants wrote each of their five 

strengths on separate “sticky notes.” We then placed our strengths on a large paper chart 

hung on the basement wall in the categories as outlined by the book. A table tabulating 

the group’s strengths is found in Appendix K. With strengths visibly symbolized, the
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chart aided the workshop’s discussion about how leadership can take various forms, 

utilizing numerous strengths, not just one typology. As the group placed their sticky 

notes on the chart people warmly shared their experience with the strength finder. Much 

laughter and affirmation occurred as we ended the Friday night experience.

o
After everyone left I sat down and evaluated the evening. People were visibly

tired at the beginning of the workshop and the first two hours were crammed with heavy

material that was unfamiliar to many. As Participant 4 said in the follow-up interviews:

Friday, it being Friday after work, it was kind of, by 8:30 p.m. I was looking at 
my watch—I felt bad about it immediately but I think how things were on 
Saturday never felt like, oh, I’m ready to go home. Whereas, maybe it was the 
information on Friday I didn’t particularly enjoy. Maybe it was the timing, the 
time of day. Maybe I just had a bad day, I don’t know. But it just, um, Friday, I 
just, maybe it was too long.9

I agreed. As I reviewed the learning modules for Saturday I rebalanced material

presentation with interactive events and breaks. Friday night did end on an upswing, with

people energized by the strengths discussion and charting. The chart, approximately six

feet long and three feet wide, became a reference point for the rest of the workshop, and

remained on the fellowship hall wall for three months. Workshop participants took the

opportunity to explain the chart to other church members in the succeeding months as

events happened in the life of the church.

Saturday morning everyone arrived on time and seemed eager to reengage the

topic of strengths. In the follow-up interviews Participant 6 observed, “I looked more

8 Observational notes of the workshop are in Appendix I in the last part of the coding 
data.

9 Appendix J contains full transcript of all participant interviews.
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forward to Saturday than I did Friday because it was kind of like, I’ve got to be there.

But Saturday morning I was anxious to get back and see what else I could learn.” As we 

engaged the various topics related to strengths, leadership, ministry teams, and ministry 

team evaluation, I was cognizant of time and monitored interest and energy levels. The 

time frames I constructed during the Friday night post-workshop reflection seemed to 

work well Saturday. The interactive parts balanced the dissemination of information and 

a sense of purpose and accomplishment permeated the day. The amount of time spent on 

Saturday was long for some and not a problem for others. The interviews present a 

mixed perspective. For example, Participant 3 said Saturday was “a looong period of 

time to go for that type of session,” while Participant 4 stated , “Saturday was perfect.” 

Four respondents indicated the length of time of the workshop as a negative. A theme 

that reoccurred was the “enjoyable” sentiment of the group. When responding to the 

query, “Describe the experience of the learning module,” all the interviewees affirmed 

the workshop using the words “enjoy” four times, “wonderful” two times, “loved it” 

once, and “positive experience” once.

The workshop ended with another meal and the post-test. Participants did not 

rush through the meal, lingered for dessert, and helped clean up the fellowship hall.

Seven people volunteered to be interviewed and times were set for the upcoming week. 

My immediate reaction to the workshop was nothing but positive; I did not imagine we 

would have such a productive and enjoyable time together. I was excited to gather the 

data from the pre/post tests and conduct the interviews. Would there be evidence of 

change afoot?
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Reviewing the Dance Proposal

The project thesis is to determine the effectiveness of intentional education for 

increasing knowledge of ministry team leadership, embedded with the advocacy of 

changing the current system of leadership for Young’s Chapel. The Pre/Post-Test 

measured participants’ understanding of the current system of leadership, the system of 

ministry teams, and individual understanding of leadership strengths. I anticipated an 

increase in knowledge from the quantitative testing and an advocacy of change evidenced 

by a qualitative analysis of the interviews.

The Pre/Post Test measured knowledge with a six-point Likert scale ranging from 

0-5. The scale coordinated zero with the words “Strongly Disagree” to five with 

“Strongly Agree” in response to twenty-five questions. The scale was a “forced choice” 

method with the neutral option removed. The reason for not having a neutral option was 

to force participants to choose consciously their degree of understanding. Participants 

took both tests with pen and paper in a group setting. The test was a “One-group 

Pre/Post Test Design” to gauge a simple test of knowledge gained in a short period of 

time.10

Participants were randomly given numbers from one to eighteen, with the same 

number used for both tests.11 Numbering the tests provided objectivity for me and 

protected the anonymity of the test takers. Participants were not given a time limit to

10 John W. Creswell, Research Design: Qualitative, Quantitative, and Mixed Methods 
Approaches, 3d ed. (Los Angeles: Sage Publications, 2009), 160.

11 The nineteenth participant was the minister auditing the workshop. He took a copy of 
the test, as well as the workbook, to review for his own use.
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complete the Pre/Post-Tests and were administered the Pre-Test while eating supper 

Friday night. The Post-Test was administered during supper Saturday night. Results of 

the Pre/Post Test are illustrated in Figure 1. The horizontal numbers are those randomly 

given to participants. The vertical numbers represent the scores of the respective tests. 

The lowest possible score is zero, representing a complete lack of knowledge regarding 

leadership, the current system of church leadership, and ministry teams. One hundred 

and twenty-five is the highest possible score.
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Figure 1

The average Pre-Test score was seventy-seven. The average Post-Test score was 

one hundred and eight. The average increase in “knowledge” was thirty-one points. Two 

people had the lowest increase with sixteen points. One person scored an increase of 

fifty-eight points. Breaking the scores down to examine seven statements about ministry
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teams helps me understand if the knowledge gained is specific to the interest of the thesis. 

Was there an increase in knowledge that can lead to change in the leadership system?

The statements I pinpoint are:

1 .1 understand how Young’s Chapel is governed.
2 .1 can explain to others how ministry teams relate to the ministry of the church.
9 .1 can explain the purpose of a ministry team.
14.1 understand how to evaluate the effectiveness of ministry team efforts.
2 0 .1 understand how ministry is coordinated within the system of the church.
21.1 can explain to others how decisions are made for ministry team initiatives.
2 4 .1 know how ministry team efforts are coordinated with other ministry teams.

The Pre/Post-Test results for each of these statements were evaluated for increase or 

decrease in knowledge. There was no negative movement for any questions and there 

was no increase on some questions. Overall, as Figure 2 illustrates, there was some 

increase of knowledge among all participants. Figure 2 represents the amount of 

movement along the Likert scale for each of the seven questions.
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Movement along the Likert scale was measured from zero to five. For example, if 

Participant One recorded “Slightly Agree” in response to Question One on the Pre-Test, 

and “Slightly Agree” in response to Question One on the Post-Test, the measurement was 

zero. If Participant One recorded “Disagree” in response to Question One on the Pre- 

Test, and “Agree” in response to Question One on the Post-Test, the measurement was 

three. Figure 3 below illustrates the movement calculation between the Pre/Post-Test 

questions.
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The workshop conveyed enough information about leadership, the current system 

of leadership, and ministry teams to increase participants’ knowledge, or at least they feel 

that have increased in their knowledge. Looking at just the numbers, the increase in 

knowledge deems the workshop as a successful conduit of information. But numbers do 

not answer the subjective question of “why?”

First, we must remember that sixteen of the eighteen church members who 

attended are involved in ministry teams and four are ministry team leaders. Almost all 

the participants have an investment in the ministry team system. All participants 

volunteered and everyone came to both sessions, were on time, and lingered at the end 

Saturday night. “Lingering,” or “neighboring around”12 as Dock Hollingsworth said it, 

is, in my experience, an indicator that something transpired that people liked or 

appreciated.

Twenty years as a teacher reminds me that context is an important consideration 

for any learning event. Temperature of the room, time of day, familiarity with the

12 James Neil (Dock) Hollingsworth, Jr, ‘Minister as Leader.’ Class lecture, DMIN 731 
Seminar, June, 2012.
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context, personal comfort, and a host of other factors enhance or inhibit learning. 

Attention to the learning environment is important. Although the metal folding chairs 

were uncomfortable, other considerations were kept in mind. A little food, a little 

laughter, and a lot of conversation helped make the information palatable and digestible. 

Participants came on a Friday, after work, so I ensured they were fed. Participants came 

on a Saturday, all day long, so I ensured they were fed some more and given opportunity 

to participate actively, to feel they were giving as much as receiving through cooperative 

learning. All of this happened in a space of the church building where so many good 

events have occurred. The space invited participants to enjoy the workshop.

The third consideration was the material. A good teacher recognizes when pieces 

of information need tweaking, sometimes in the middle of a lesson. Puzzled or bored 

looks, listless responses, and restless body movements are sure signs of a lackluster class 

atmosphere. I recognized that Friday’s sessions were okay, but they could be better. 

Taking time to reconsider the balance of presentation and interaction/discussion helped 

prevent a long day on Saturday from being tedious.

The material resonated with the needs of those who came. Discussing individual 

strengths was an apt segue from my “360 leadership assessment” to ministry team 

leadership. I used my assessment to illustrate my strengths and to point out where I, as a 

leader, needed other people’s strengths in areas where I was weak. We could then use the 

pastoral role as a model for collaborative leadership, with the underlying emphasis of 

altering the current system for the church. Each of us had a better understanding of our 

strengths and how they could be actively employed in ministry teams. The underlying
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theme was this type of knowledge gave us confidence to lead, take an active part, and 

encourage others to take responsibility for ministries in the body of Christ. To further 

explore if change was afoot, I was eager to interview participants of the workshop.

Talking With Dance Partners 

At the end of the workshop I asked for volunteers for follow-up interviews.

Seven people immediately agreed and three others said they would if I needed more 

information. Seven sounded like a good biblical number. I scheduled interviews for the 

coming week. The interviews were finished within eight days of the workshop.

I chose to do interviews, rather than a written questionnaire, because I wanted to 

hear the nuances of the responses that are conveyed by body language and voice 

inflection. Creswell states, “This up close information gathered by actually talking 

directly to people and seeing them behave and act within their context is a major 

characteristic of qualitative research.” The interviews would provide a complex picture 

of the workshop experience as well as contribute to my understanding of whether or not 

the thesis of the project was met.

Interviewees signed the IRB approved interview consent form found in Appendix 

B. The interviews were recorded, with the understanding they would be transcribed and 

used as part of my D.Min. thesis. Interviews were conducted at times convenient for the 

participants so there would be no sense of rush. Interviewing participants within a few 

days of the workshop allowed them to reflect on their experience as well as report on the

13 Creswell, 175.
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experience while it was still fresh in their minds. Four broad questions were asked, with 

each broad question followed by three follow-up questions.14 Questions were open- 

ended, allowing participants to respond at length. Other than asking questions my 

comments are minimal and are transcribed in bold print in the interviews.15

The first reading provided initial impressions resulting in codes assigned to 

phrases that coalesced around reoccurring ideas. A second reading produced the final 

codes I assigned for the analysis. Appendix I contains a chart of phrases and the codes 

assigned. Figure 4 below lists seven codes and the number of words or phrases matching 

those codes. After the listing is an analysis of each code in turn, aiding the interpretation 

of the workshop and the accomplishment of the thesis.

Pastor-centered leadership 26

Change the system 16

Collaborative leadership 37

Collaborative work 50

Confidence 34

Leadership qualities 38

Workshop evaluation 31

Figure 4

14 Interview questions are found in Appendix D.

15 Interview transcriptions are found in Appendix J.
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When interviewees were asked about the current system of leadership for 

Young’s Chapel, five described it as pastor-centered. Participant 1 said, “[I]f s pastor led 

primarily, with deacon’s off to the side—not as involved but that is changing with the 

new lead deacon.” The response to, “What is effective about the current system?” 

substantiates my experience as well as what the workshop hoped to change. Participant 1 

said, “All the needs of the church are more easily taken care of in the fact that the pastor 

is always here and can get things done.” The statement was not laudatory of the system. 

Other comments by Participant lwere indictments: “not everyone pitches in” and “things 

could be less laity ask and pastor do and more working in tandem.”

Other participants echoed the above sentiments. Participant 3 stated, “[Y]ou, 

Doug, are the top of the pyramid, I guess you could say, on most things.. . .  but most 

things run through the pastor.” Participant 4 described the pastor as “the go to person.” 

Participant 7 commented, “[T]he pastor is overwhelmed at times. And doesn’t have 

ample opportunity to do everything that he feels like needs to be done.” Participant 2 

identified the pastor as the leader, then qualified the statement with, “[W]e look to you 

for guidance and knowledge we don’t have” then went on to say, “[W]e’ve got a lot of 

leaders in our church I think.” Participant 5 views the church as in transition, “from more 

of a traditional line bureaucratic-type organization, hierarchy, to one where roles and 

responsibilities start to diversify, distributing the workload, driving some of the 

leadership down into the community itself.” Participant 6 viewed the church differently 

with the observation, “As I understand it we are not a hierarchy-led church. We are a 

church driven by what we do in our ministries.”
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Of the interviewees Participant 1 has the longest experience with the church, a 

member for over twenty years. This person sees the longer tradition. The other 

participants’ membership lengths range from fourteen years to one being a new member. 

Those with the shortest involvement perceive something changing within the leadership 

system.

Do people want change? The interviews present a mixed picture. Participant 1,

when responding to “What would you like to see changed?” about the current system of

church leadership, said, “[F]or people to step up and take charge more.” Participant 5

had the lengthiest answers, reflecting on the change he sees taking place. As a ministry

team leader Participant 5 recognizes the difficulty of altering the system. He talked of the

struggle of getting people to volunteer yet said, “I’ve seen more people that appear to me

to be satisfied and happy with the way the church is going, the way it’s run, the way you

lead, shepherd the people, try to get things going, try to move the church so it isn’t

stagnant.” Participant 5 believes the ministry team concept is modifying the system.

Participant 7, in response to “What would you like to see changed,” simply said,

“More involvement from people in the congregation.” Participant 2 did not see a need

for any “big changes.” Participant 6 views the system as changed, stating:

I, um, love the way the ministry program is here. I’ve talked with a lot of my 
friends and people from other churches and they’re like, wow. You all are able to 
accomplish this and you’ve done it with this number of people. It’s made an 
impression on the community. I think people have noticed that this is a place 
where God’s work is being done.

The contrast between Participant 1 and 6 is striking. Participant 5 is the middle ground

with an understanding that change in the system of leadership is happening but not fully
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accomplished. The next code analysis examines what people said they wanted leadership 

to look like.

Statements that I coded as collaborative leadership and collaborative work 

occurred, correspondingly, thirty-seven and fifty times. Emphasis on collaborative work 

occurred in more phrases and statements than any other by a wide margin. Reading the 

transcripts one quickly notices the desire for collaboration is embedded in every 

conversation.

Responses to “What does leadership mean to you?” include:

• Leading not dictating . . .  arriving at a decision with everybody’s input
• Bringing everything together
• Be beside me, help me, don’t just tell me what to do
• Bring all sides together
• Measure it by the willingness of everyone that’s participating
• Able to delegate

The emphasis on collaborative leadership increases when the question asks, “How do you 

define ministry team leadership?”

• Someone that doesn’t want to make all the decisions . . .  and gets input 
from all areas.

• Someone who can bring other people in for that ministry.
• Co-op versus a top-down leadership.
• We don’t want one person ending up having to do all the grunt work.
• [We] talked it through and came up with more ideas and you can tell the 

people care and want to do better.
• Like I say, I think it’s the “be beside me, go with me, do what we need to 

do”. Don’t just delegate something to me and expect it to be done.
• I think it’s getting people to work together to reach a reasonable 

consensus.
• From what I’m understanding, using people’s strengths in the areas where 

it’s needed. Not necessarily having one person who is directing everyone 
but when you get to a certain situation and you have a person who has 
certain strengths in that area, uh, being able to use those strengths.
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The prominence of collaboration as a leadership quality is a striking note in these 

interviews.

Collaboration is stressed further in response to other questions. Participants spoke 

appreciatively of the collaborative work that occurred in the workshop. In response to 

“What did you like most about the workshop?” the answers below demonstrate this 

appreciation:

Participant 1: [H]earing about other people’s strengths and ideas about where we 
could go with the ministry teams.
Participant 2: [H]elped to bring things out in people that wouldn’t ordinarily have 
been said in a group setting . . .  I think it helped to see that we can be open and 
honest with one another and not judge one another.
Participant 3: The stories! I really enjoyed listening to people talk about their 
strengths, what they wanted to do.
Participant 4 :1 loved the group sessions. Getting to know people. I loved the 
camaraderie of the church.
Participant 5 :1 liked the interplay with everybody to tell you the truth, the 
discussions . . .  People were, as far as I could tell, were very open with their 
feelings, opinions, suggestions, recommendations.
Participant 6 :1 liked the way the workshop was conducted.. .  It gave you a 
chance to contribute to what was being said, what was being done.
Participant 7: The stories. People’s experiences in life and listening to people.

Collaboration begins with an ability to listen, to appreciate the stories of others.

“Appreciative Inquiry”16 accentuates storytelling as a means for collaborative work that

promotes positive change: “AI provides an organization-wide mode for initiating and

discerning narratives and practices that are generative (creative and life giving). Then AI

guides and nourishes (“reconstructs”) the organization along the lines of its best

16 Appreciative Inquiry is subsequently abbreviated as AI.
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stories.”17 Celebrating the telling of stories in the workshop prompted a suggestion to

make “storytelling” a permanent part of the Sunday liturgy. Rather than sporadically

reporting on ministry team efforts workshop participants advocated a “mission moment”

every Sunday. What has happened is some of the workshop participants spoke from the

pulpit about the workshop, some have reported on ministry team happenings from the

pew during that time, and some have given me a report to make. Telling the stories of

collaborative work is now part of each Sunday’s time of worship.18

Collaboration is the centerpiece of the qualitative analysis and the primary theme

of the workshop. Another theme developed from the coding process is confidence, which

appeared to me to be hand-in-hand with collaboration. Confidence-related phrases

occurred thirty-four times, most often in response to the query, “What did you discover

about strengths from the learning module?” I link this to collaboration because of how

much people reported enjoying listening to each other’s discoveries, indeed celebrating

each other’s strengths, which contributes to the ability and willingness to work

collaboratively. Participant 7 said:

I thought it was interesting learning the strengths that different people had and 
finding out my own strengths. Some of them I was kind of aware of and some of 
them I wasn’t necessarily aware of. And just seeing the variety other people had 
and the ones we had in common.

Participant 7’s statement summarized the experience of the group.

17 Mark Lou Branson, Memories, Hopes, and Conversations: Appreciative Inquiry and 
Congregational Change (Herndon, VA: The Alban Institute, 2004), 19.

) fi See Appendix L for a copy of the weekly order of worship.
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Participants reported leadership qualities they valued in response to the direct

question, “What qualities do you value in a leader?” Once again a collaborative approach

was often prominent. Participant 2 looks for leaders who want other people’s input and

not dictating or wanting to take control. Participant 3 said he wanted decisiveness in a

leader yet, in response to “What does leadership mean to you?” he said, “For me

leadership is being able to bring everything together. Not necessarily telling people what

to do but bringing everything together.” Other participants listed qualities such as

“approachability,” “fairness,” “being able to communicate,” “respecting people,” and

“someone who can listen and respond both respectfully and keeping active responses

versus passive responses.”

Lastly, analysis of the code “workshop evaluation” provides good critique for

how to make a similar experience better and it also supports the leitmotif of this “dance

appraisal.” Participant 4 said:

I loved it. I thought it was, for an outsider (Participant 4 is the newest member), 
this being my first interaction really with church members individually it was 
great. It was less workshop for me, less about the strengths, more so about the 
ministries, the actions that are available, that people are passionate about. I loved 
the strength part of it. I loved knowing what I do take away how I can use my 
strengths within the church, within the ministries, definitely. But it was less about 
that and more about how I can be involved, more about the people, learning more 
about you and the church itself and less about the strengths.

The workshop was successful in improving participant’s knowledge about “actions that

are available,” as well as how the ministry teams work and function within the church

system. The strengths component built confidence in people through self-knowledge,

and provided an understanding of how those strengths can be utilized through ministry

teams. With collaboration as the primary idea around which participants united,
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changing “the dance,” changing the method of leadership, depends upon me letting 

people choose to dance while I call the tune.

The Good and Bad about the New Dance Workshop 

The quantitative data shows intentional education in a workshop environment 

increased knowledge about the current system of church leadership and ministry teams. 

Including the individual strengths component gave people confidence in their ability to 

lead as well as encouraged appreciation for how diversity of strengths are necessary for 

ministry teams to work collaboratively. The methodology of using a mixed methods 

approach, with the aim of advocating change, was central in gauging both the type of 

knowledge that was gained and the change that is taking place within the body of Christ.

The strength of this mixed method approach advocating change, what Creswell 

calls “the sequential transformative strategy,”19is how the workshop walked people 

through the sequences of change. The ministry teams have been in place for three years. 

The workshop revisited the ministry team concept and described how ministry teams are 

an integral part in changing church leadership. As participants learned in depth about 

how ministry teams ideally function and how they have strengths to use, the advocacy 

continued with the theological emphasis on how the body of Christ is made up of diverse 

parts, all of which are valuable and useful. We are different and united. We are part of a 

system and can change the system in a healthy way.

The qualitative data supports the effectiveness of the workshop. At the heart of 

effective ministry teams is the appreciation of collaborative work and collaborative

19 Creswell, 212.
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leadership. Moving away from “one person in charge” is essential for ministry teams to 

function. The theology of the body of Christ supports a collaborative approach for 

church leadership, and is necessary for me as a pastor advocating change in the current 

system. As leader and co-participant in the workshop, my appreciation is renewed for the 

strengths that are available for leadership. I need to support, encourage, and lead the 

change.

The interviews bear witness that the dance is changing. Like inaugurated 

eschatology, change has already occurred, continues to occur, and will be fully realized 

sometime in the future. With participants advocating collaboration, they are also 

advocating taking part. Some of the participants in the workshop are leading in ministry 

teams and the rest were, hopefully, encouraged.

A weakness of the methodology is the small sampling. Many of those who came 

are already advocates of change and are working for change through involvement in 

ministry teams. What of those in the church who may be resistant? What percentage of 

the church are they? Another weakness is the lack of “official” leadership in the 

workshop, i.e., the absence of any deacons. The deacon body wields both real and 

symbolic leadership power within the church. The other underrepresented contingency is 

the historic families of the church with deep roots. If one or two members of this group 

had been part of the workshop it would have added an extra layer of weight and 

credibility to what transpired. However much I wanted to frame the workshop as a 

church event, in some ways it remained a “Doug/D.Min.” exercise. In many ways,
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though, the workshop was successful, for the life of the church and for me, 

professionally. The next chapter will explore the conclusions of my research.



CHAPTER FIVE 

DANCING TOGETHER 

Light on the Feet

As a young adolescent I asked my mom if she and Daddy ever danced. With almost a 

giggle she replied, “Oh, yes. Fred was light on his feet when we danced.” I could not 

imagine my dad, a truck driver, doing anything with a light touch, let alone dancing. 

Plodding along for two decades in the same leadership rut, I am sometimes hard-pressed 

to imagine leading Young’s Chapel in a different way. Can I give up much of what I 

habitually do? Can I lead us to do church in a different manner? What will a new dance 

look like and how will I feel?

The workshop was part of the lessons to learn a different method. Living Your 

Strengths defines strengths as a combination of talent, skill, and knowledge. Talent is 

“naturally recurring patterns of thought, feeling, or behavior that can be productively 

applied.” Skill is a “basic ability to move through the fundamental steps of a task. They 

can be acquired through formal or informal training.” Knowledge is “what you know” 

acquired through training and experience.1 Putting the three together creates strengths, 

those ways of doing and being that feel natural to us. The ministry team model is a 

system that calls people to implement their strengths in service of God. The workshop

1 Albert A. Wiseman, Donald O. Clifton, and Curt Liesveld, Living Your Strengths: 
Discover Your God-given Talents and Inspire Your Community, 3d ed. (New York: 
Gallup Press, 2008), 7-9.
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became a time of illuminating individual strengths, providing the opportunity for 

participants to see where they could work and lead in ministry teams. We can, as a 

church, discover a way of serving God that fits who we are. We find a way of serving 

that lets us dance rather than plod.

During the follow-up interviews Participant Six said, “But one of the things that 

really made an impression on me was that, I have, well I knew I’m adaptive, but 

consistency. I was really surprised to realize that I do have the consistency...  .that I was 

capable of being that!” As pastor I recognized this strength in her and have seen it work. 

She sustains the efforts o f a ministry team that provides financial support for a student 

from Ricks Institute to study at Oak Hill Academy each year. She is part of the backbone 

that makes that team successful, and she does it with joy, even though the work requires a 

lot of time in the evenings during the winter months. What does she do? She organizes 

the selling of concessions during Oak Hill home basketball games, out of a trailer, in the 

parking lot of the school, with a small heater to provide warmth. She, and others, 

developed a way of combining church fellowship and fundraising. They have a blast 

doing it. Young’s Chapel is in its sixth year supporting a Ricks student from Liberia, and 

Participant Six helped us discover a way to do it with consistency and joy.

Reflections on the Dance Lessons 

Using strengths as the approach for aiding participants’ discovery of their abilities 

for ministries was another method for people to recognize who they are as we work 

together in the body of Christ. Paul writes, “Having gifts that differ according to the 

grace given to us, let us use them,” (Romans 12:6). A list follows of various activities for
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the work of Christ’s church. 1 Corinthians 12:27-31 is a similar statement to the

Christians at Corinth. Ephesians 4:11-13 provides a list for that faith community with the

exhortation that use of the gifts is to build and unify the body of Christ with mature

believers. The lists vary and are not exhaustive.

In his commentary on Ephesians, Thomas Slater writes:

The work of service represents what the Church does. The writer does not give 
details of how verses 11 and 12 relate. He operated more in the realm of 
conceptualization than praxis. The ministers endowed and selected by Christ 
shall bring the rest of God’s Church to maturity. These ministers shall enable the 
lay members to fulfill their spiritual calling. Their calling is defined in general as 
“the work of service.” This service is self-giving.2

The workshop enabled participants to conceptualize their own strengths, then to

contemplate how to put them into practice through ministry teams. The work of service

became tangible in relation to giftedness in the body of Christ. As the minister of the

church I enabled participants to fulfill their calling through something as prosaic as a

workshop.

Looking at the strengths table, found in Appendix K, the workshop participants’ 

strengths are greatest in “relationship building.” “Executing” and “strategic thinking” are 

equally represented but “influencing,” which first comes to mind when thinking of 

leadership, is barely represented.3 Does this represent the church as a whole, is it a fluke 

of the workshop, or does it indicate that the “influencers” of the church saw no need in 

the workshop? With “relationship building” so well represented it is not incidental that

2 Thomas B. Slater, Ephesians (Macon: Smyth & Helwys Publishing, 2012), 113.

Appendix K charts the workshop participants’ strengths using the nomenclature of 
Living Your Strengths.
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collaborative leadership and work was foremost in the qualitative data. What we 

recognized was that our strengths are not exhaustive of Young’s Chapel. We recognized 

others not in the workshop whose strengths fell in other categories and are important to 

the work of the church.

The intentionality of the workshop, bringing people together to focus for a time 

on strengths, leadership, and ministry teams, provided confidence that ministry teams can 

work. When ministry teams were first introduced three years ago, I and the church 

floundered about, instinctively grasping a way of being church but not quite knowing 

how to change from committees to teams. The effort was a time of trial and error. With 

a focused workshop, a model and mindset for continued training, we found what 

functioned in our context. The workshop enabled the participants and me to grasp the 

condition of our church in terms of leadership and ministry. We understood that these 

conditions are specific to our context, with the successful and unsuccessful attempts of 

ministry team formation.4 From workshop discussion suggestions for on-going training 

emerged. On-going training can happen because of the positive outcome of the workshop 

and the witness to its efficacy by participants.

Implementing continuing, regular training will require a change in the current 

ethos of Young’s Chapel. Currently most meetings for church affairs occur on Sundays 

on an ad hoc basis. For example, the finance committee may meet after the worship 

service for a consultation, or a ministry team leader announces a need to meet with

4 Kathleen A. Cahalan, Projects That Matter: Successful Planning and Evaluation for  
Religious Organizations (Herndon, VA: The Alban Institute, 2003), 9.



81

anyone who happens to be present. Only in the past year have deacons begun meeting 

once a quarter, which is quite different from the conversation I had in 1993 when the 

deacons said, “Call us when you need us.” All those years of committees on paper that 

rarely, if ever, met to plan and implement activities created an atmosphere of indifference 

to intentionality of planning ministry. This was fostered by my over-functioning. 

Changing to ministry teams has introduced some creative chaos, providing an opportunity 

to effect more changes.

The positive outcome of the workshop provides some enthusiasm for more 

training. I recognize that I have an opportunity to capitalize on the goodwill, so I have 

planned a series of weekly meetings beginning in January 2014. With intentional “over- 

functiong,” each week I will meet with a different ministry team, helping them develop a 

biblical foundation for their work, write a covenant, and recognize the diversity of 

strengths of team members. The meetings will enable each team to establish leadership 

and clarify how each team is part of a collaborative leadership system. Part of the 

discussion is determining the goals that the teams have for ministry, and the resources 

they have to meet those goals. In effect, I hope to shepherd teams to the realization that 

they have been “authorized” to the “work of service” God has called them. This is a 

means to comprehend our place, our function, our part in the body of Christ. An outcome 

is to publish a synopsis of the ministry teams, along with contact information for team 

leaders.



82

What to Expect When Offering a New Dance

I realize that such change will take time, and resistance is to be expected. Not

necessarily overt, hostile resistance, but simply resistance to altering a system that feels

okay. We will probably find an uncomfortable space between “what is wrong with what

we are doing” and “what can we do differently.” People acknowledge change, but with

larger cultural changes occurring in the U.S., a place such as church that does not change

is a comfort. Diane Butler Bass writes:

People bring their fears about large-scale social change with them to church.
These cultural anxieties are often a hidden source of congregational conflict. 
Congregants overfocus on what is at hand and forget the stress and anxiety of 
global cultural changes that are affecting nearly every human being on the plant at 
the juncture in history.5

The tradition of Young’s Chapel leadership system is etched in years more than my

tenure. Affecting change brings discomfort and anxiety in place that we call church and

sanctuary. To bring about healthy change means that we are replacing what was with

something better, for the congregation and for me.

The workshop was an assessment of the leadership system, providing evidence

that Young’s Chapel can “retradition” our system. Diane Butler Bass describes

retraditioning as:

a simpler concept than its awkward name implies. It is a process wherein 
individuals—and congregations—are responding to the larger cultural results of 
modem fragmentation by creating communities that provide sacred space for the 
formation of identity and meaning, the construction of “pockets” of

5 Diana Butler Bass, The Practicing Congregation: Imagining a New Old Church 
(Hemdon, VA: The Alban Institute, 2004), 22.
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connectedness to the long history of Christian witness and practice in a 
disconnected world.6

Ministry teams are becoming at Young’s Chapel opportunities of connectedness within 

the body of Christ. Three teams have developed logos based on their biblical 

understanding of their work and two teams have t-shirts emblazoned with their team 

name and logo. People are connecting with one another through service and the stories of 

ministry are permeating the community of faith. I see habits changing.

James K.A. Smith argues in Imagining the Kingdom: How Worship Works that 

reasoning is not sufficient to build habits or change habits. More powerful than 

individual habits is what Smith describes as habitus. Habitus is “a communal, collective 

disposition that gets inscribed in me. It is always both personal and political.”7 Smith 

goes on to use the adjectives “durable,” “transposable,” “embodied,” and “handed-down 

way of being,” to extend the understanding of habitus. He asserts that habitus is
o

“intertwined with institutions” that form the individual. Smith’s point is, “We don’t 

‘decide’ our way into every action. Our being-in-the-world is characterized by 

inclinations that propel us to all sorts of action ‘without thinking.’”9 In the last half of the 

book Smith argues that stories convince us more than reason. We are “better captured by

6 Ibid., 50.

7 James K.A. Smith, Imagining the Kingdom: How Worship Works (Grand Rapids: Baker 
Academic, 2013), 81.

8 Ibid., 80.

9 Ibid., 79.
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narrative than analysis.”10 The habitus of the church, embodied in its liturgies and 

ministries are given life by stories, those of the Bible and those of the people of the 

Word.

A tangible result, then, of the workshop is that each week a story is told from the

pulpit about ministry teams and missional efforts. Recently I asked an adult Sunday

school class how each of us in the room was part of the story of God. One parishioner

said, “By the stories we tell each week about what ministry teams are doing.” This

parishioner was not part of the workshop, but I found it telling that the narratives are

forming people’s thoughts and expectations.

Narrative informs the vocabulary we use. Working with adolescents I hear their

vocabulary; I hear it echo in the stories they hear in music and in movies. We are often

reflections of the common stories of our cultures and the methods through which they are

conveyed. Smith, in his chapter “We Tell Ourselves Stories in Order to Live,” examines

stories and the power of the method. One example he provides concerns the dynamics of

gaming and the stories they imbed in people. He writes:

[T]he U.S. military has quite intentionally co-opted the (seemingly insignificant) 
gaming habits of young American men in order to ask of them something much 
more significant: killing from a distance through “drone” warfare.. .  .As one 
military robotics researcher tells Peter Singer, the author of Wired for War, “We 
modeled the controller after the PlayStation because that’s what eighteen-, 
nineteen-year old Marines have been playing with pretty much all their lives.”11

10 Ibid., 108.

11 Smith, 138-139.
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Smith argues that the church, through liturgy, “the shorthand term for those rituals loaded

with Story about who and whose we are”12 form and etch us as the body of Christ. We

begin to imagine through stories who we are as the people of God. Our habits and our

language are changed. When the stories are reinforced by liturgy and praxis, the habitus

Smith describes becomes evident.

Changing the Name of the Dance

The workshop changed participants’ nomenclature from “committee” to ministry

team. That change is filtering throughout the church. It is rare to hear someone say

committee in relation to what is now a ministry team. With that name change also came

a shift from noun-centric committee to verb-centric ministry team. Joseph Myers writes

in Organic Community that

we live in a noun-centric culture. In any sentence, the noun (or pronoun) is the 
most important word or idea. The rest of the sentence supports the noun. Thus, 
for something to be important, and to make it possible for us talk about that 
important item, we must make it a noun.13

Myers makes the point that noun-centric communicates a static entity. Noun-centric

denies mystery because what is known and named. A sense of invitation is lacking. The

author asserts that verbs “tell the story,” “describe an on-going process,” and are

“relational.”14 In the background of Myers thesis is the story of Moses encountering the

12 Ibid, 139.

13 Joseph R. Myers, Organic Community: Creating a Place Where People Naturally 
Connect (Grand Rapids: Baker Books, 2007), 148.

14 Ibid., 152.
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mystery of the burning bush. How different is our theology when we emphasize God as 

relational, as “I Am,” rather than the noun God, wrapped in our layers of certainty of who 

God is?

The shift in language from committee to ministry teams is this shift from noun to 

verb. The word teams is invitational, a place to work, to play, to participate rather than to 

“sit on a committee” to make decisions. Myers says, “Language not only expresses 

social structures. Language also shapes worldview. Language shapes the way we behave 

and believe.”15 The workshop aided the reconfiguration of the language of our church. 

The effects are being felt. As I write this chapter the ministry team for supporting college 

students excitedly unveiled a t-shirt they had developed. I watched as the team gathered 

around the finished shirt with a logo on the back of an oak tree with deep roots, 

symbolizing the church and its members. On the front was a passage from Philippians 

1:3-4, “I thank my God in all my remembrance of you, always in every prayer of mine 

for you all making my prayer with joy.” The shirts are a gift for our college students at 

Christmas. The team shared how they developed the logo and arrived at the scripture 

through conversation. They told the story of the shirt that tells the story of that team. I 

smiled as I experienced active, excited men and women in the body of Christ, discovering 

their place for service.

Implications of Changing the Dance for Future Partners 

While twenty years of leading Young’s Chapel in an inherited system eventually 

produced internal dissonance, I was comfortable in the routine. Routine produced blind

15 Ibid., 155.
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spots, as evidenced by the “360 assessment.” I realized I have my own “traditional” 

ways of leading that were challenged by the assessment. For example, seven out of 

twenty assessors believe I need to work on my ability to say “No” in order to maintain 

personal balance. Six rated me as needing development in passing information along to 

people. In relation to managing change, eight respondents felt I needed improvement 

with helping individuals deal with change. When reading the assessment in light of my 

leadership habits, the responses were not surprising. Being the patriarch, the decider, and 

the doer of much of the church work does not lend itself to passing along information. 

And here I am at a point where I am affecting change, which necessitates increased 

awareness of congregants’ feelings about the changes.

The changes, though, are not simply about me, or about the congregation as it is at 

this moment. Change is constant, and ministry teams help create the mind-set that 

ministries of the church will change as new challenges and opportunities arise. Ministry 

teams are constant invitations to participate in the body of Christ as co-ministers with me 

and future pastors. When the time comes for me to leave Young’s Chapel, I want a 

dynamic system of leadership and ministry in place that invites and welcomes the next 

pastor to be another dance partner. The life of the church and its ministries are too 

important not to invest time and effort to keep it lively.

The workshop reminds me that anything of importance takes hard work. For 

Young’s Chapel to continue to grow as the body of Christ, I am required to lead 

congregants in times of intentional education. This is one of my responsibilities I cannot 

give away. In Resurrecting Excellence, the authors quote Richard John Neuhaus’ view of
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ordained ministry: “The ordained minister, the one set aside and consecrated, is to

illuminate the vocation of the Church and the vocations of the many people who are the

church. That means that ordination is not exclusionary but exemplary.”16 The workshop

taught me that I can effectively lead people to hear their vocations and find opportunities

to fulfill them. Citing once again a passage from Resurrecting Excellence that aptly

captures the intent of the workshop:

Christian congregations have an essential ministry both in embodying a 
distinctive vocation to the life found in Jesus Christ and in creating hospitable 
spaces for people to discern by the power of the Holy Spirit their own distinctive 
and personal vocations in following Jesus.17

What I hoped to co-create in the workshop with participants is the understanding that our

strengths are utilized for leadership in response to our context, our distinctive calling in

Mouth of Wilson, Virginia. That was accomplished with those that attended.

I have learned from the Doctor of Ministry program and the experience of the

workshop that examining and understanding the context in which I serve is of primary

importance. What works somewhere else may not mean it will work in Mouth of Wilson.

The method of leadership formation in another congregation does not mean it can be

replicated in Young’s Chapel. Context, context, context may sound ludicrous to some,

but I have experienced how the emphasis works. In the early winter of 2011 our youth

group began to talk about Vacation Bible School and the good memories they had. As I

16 Richard John Neuhaus, Freedom for Ministry, 203, quoted in L. Gregory Jones and 
Kevin R. Armstrong, Resurrecting Excellence: Shaping Faithful Christian Ministry 
(Grand Rapids: William B. Eerdmans Publishing, 206), 101-102.

17 Ibid., 101.
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sat with them one of the adolescents had the audacity to ask me, “Could we develop our 

own Bible school curriculum, since we’ve been in Bible school all these years?” I was 

crazy enough to say, “Sure!” From January through April the youth group hammered out 

a VBS event, using the mentality of collaboration. Providentially I was reading Joseph 

Myers’ Organic Community during this time. The youth group, collaborating with me 

and the youth leaders, developed a biblical theme, wrote stories, created learning 

activities, and generated a schedule for the workers. These teenagers fashioned a VBS 

out of our context and their experience, and it worked. More importantly the experience 

gave them opportunity to use their strengths as they naturally formed workgroups for 

specific tasks.

I use that experience with the youth group to challenge and encourage the rest of 

the congregation that ministers to our context, responding to God’s calling in this place. 

We develop ministries as needs arise in our context. I use that experience to talk about 

the dynamic, changing aspect of life in the body of Christ. I use that experience to 

explain that all of us, together, have the necessary talent, skill, and knowledge to minister 

together. The burden does not lay solely on me, nor should it, nor should it for any future 

pastor. The responsibility of leadership is not burdensome when shared with congregants 

with so many strengths.
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APPENDIX A: SURVEY PARTICIPANT INFORMED CONSENT FORM

TfflT McAfee
= a s = . S C H O O L  OF THEOLOGY
&Vf £ R C E R U  N  I V E R S I T Y

3001 University Drive 
Atlanta, GA 30341

Changing the Dance: Improving Ministry Team Leadership through Education at 
Young’s Chapel Baptist Church in Mouth o f  Wilson, Virginia

You are being asked to participate in a research study. Before you give your consent to 
volunteer, it is important that you read the following information and ask as many 
questions as necessary to be sure you understand what you will be asked to do.

Investigator
The investigator for this research study is Rev. Doug Tummire, Pastor of Young’s 
Chapel Baptist Church in Mouth of Wilson, VA and a student in the Doctor of Ministry 
program at the McAfee School of Theology. His work telephone is 276-579-2619 and his 
email address is dtummire@oak-hill.net.

Purpose of the Research
This research study is designed to assess the increase in understanding of leadership for 
ministry teams after completion of a learning module, “Discovering Strengths in 
Leadership.” The results of this study will be included in the Doctor of Ministry thesis 
project of the investigator.

Procedures
If you volunteer to participate in this study, you will be asked to:

■ Complete a pre-test assessing understanding of ministry team leadership
■ Complete the course, “Discovering Strengths in Leadership”
■ Complete a post-test assessing understanding of ministry team leadership

Your participation will take approximately six hours, spaced across three consecutive 
evenings of a weekend.

Potential Risks or Discomforts
There are no foreseeable risks associated with the study.

mailto:dtummire@oak-hill.net
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Potential Benefits of the Research
By completing the survey portion of the research study, you will take an active role in 
helping evaluate leadership skills among congregants.. Respondents may take a more 
confident role in congregational leadership once these questions are described and 
analyzed.

Confidentiality and Data Storage
All data related to this research will be retained in a locked cabinet and all media 
encrypted to ensure privacy. Names will be changed to pseudonyms in the project thesis. 
Access to data is limited to the investigator and project supervisor.

Participation and Withdrawal
Your participation in this research study is voluntary and open to any member of Young’s 
Chapel Baptist Church who is at least eighteen (18) years old.. As a participant you may 
refuse to participate at anytime. To withdraw from the study please contact Rev. Doug 
Tummire.

Questions about the Research
If you have any questions about the research, please speak with Rev. Doug Tummire. If 
you have further questions, you may contact Rev. Tummire’s academic advisor, Dr. Peter 
Rhea Jones. His office number is (678) 547-6267. His email address is 
jones_pr@mercer.edu.

This project has been reviewed and approved by Mercer University’s IRB. If you believe 
there is any infringement upon your rights as a research subject, you may contact the IRB 
Chair, at (478) 301-4101.

You have been given the opportunity to ask questions and these have been answered to 
your satisfaction. Your signature below indicates your voluntary agreement to participate 
in this research study.

Signature of Research Participant Date

Participant Name (Please Print) Date

Signature of Person Obtaining Consent Date

mailto:jones_pr@mercer.edu
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APPENDIX B: INTERVIEW PARTICIPANT INFORMED CONSENT FORM

M  McAfee
j ^ ^ = - S c h o o l  o f  T h e o l o g y
M e r c e r  U n  i v  e  r  s  i  t  y

3001 University Drive 
Atlanta, GA 30341

Changing the Dance: Improving Ministry Team Leadership through Education at 
Young’s Chapel Baptist Church in Mouth o f Wilson, Virginia

You are being asked to participate in a research study. Before you give your consent to 
volunteer, it is important that you read the following information and ask as many 
questions as necessary to be sure you understand what you will be asked to do.

Investigator
The investigator for this research study is Rev. Doug Tummire, Pastor of Young’s 
Chapel Baptist Church in Mouth of Wilson, VA and a student in the Doctor of Ministry 
program at the McAfee School of Theology. His work telephone is 276-579-2619 and his 
email address is dtummire@oak-hill.net.

Purpose of the Research
This research study is designed to assess the increase in understanding of leadership for 
ministry teams after completion of a learning module, “Discovering Strengths in 
Leadership.” The results of this study will be included in the Doctor of Ministry thesis 
project of the investigator.

Procedures
If you volunteer to participate in this study, you will be asked to:

■ Complete a pre-test assessing understanding of ministry team leadership
■ Complete the course, “Discovering Strengths in Leadership”
■ Complete a post-test assessing understanding of ministry team leadership

Your participation will take approximately six hours, spaced across three consecutive 
evenings of a weekend.

Potential Risks or Discomforts
There are no foreseeable risks associated with the study.

Potential Benefits of the Research

mailto:dtummire@oak-hill.net
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By completing the survey portion of the research study, you will take an active role in 
helping evaluate leadership skills among congregants. Respondents may take a more 
confident role in congregational leadership once these questions are described and 
analyzed.

Confidentiality and Data Storage
All data related to this research will be retained in a locked cabinet and all media 
encrypted to ensure privacy. Names will be changed to pseudonyms in the project thesis. 
Access to data is limited to the investigator and project supervisor.

Participation and Withdrawal
Your participation in this research study is voluntary and open to any member of Young’s 
Chapel Baptist Church who is at least eighteen (18) years old.. As a participant you may 
refuse to participate at any time. To withdraw from the study please contact Rev. Doug 
Tummire.

Questions about the Research
If you have any questions about the research, please speak with Rev. Doug Tummire. If 
you have further questions, you may contact Rev. Tummire’s academic advisor, Dr. Peter 
Rhea Jones. His office number is (678) 547-6267. His email address is 
jones_pr@mercer.edu.

Audio or Video Taping
Audio tapes o f interviews will be used for transcribing the interviews for research 
purposes. Audio tapes will be stored in a locked cabinet. Access to the tapes are limited 
to the investigator and project supervisor.

This project has been reviewed and approved by Mercer University’s IRB. If you believe 
there is any infringement upon your rights as a research subject, you may contact the IRB 
Chair, at (478) 301-4101.

You have been given the opportunity to ask questions and these have been answered to 
your satisfaction. Your signature below indicates your voluntary agreement to participate 
in this research study.

Signature of Research Participant Date

Participant Name (Please Print) Date

Signature of Person Obtaining Consent Date

mailto:jones_pr@mercer.edu
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APPENDIX C: PRE & POST TEST 
ASSESSING UNDERSTANDING OF MINISTRY TEAM LEADERSHIP

Below is a list of statements dealing with your general feelings about yourself.

• If you STRONGLY AGREE, circle SA.
• If you AGREE, circle A.
• If you SLIGHTLY AGREE, circle SLA.

• If you SLIGHTLY DISAGREE, circle SLD.
• If you DISAGREE, circle D.
• If you STRONGLY DISAGREE, circle SD.

0
Strongly
Disagree

1
Disagree

2
Slightly
Disagree

3
Slightly
Agree

4
Agree

5
Strongly
Agree

1. I understand how 
Young’s Chapel is 
governed.

SD D SLD SLA A SA

2. I can explain to 
others how ministry 
teams relate to the 
ministry of the 
church.

SD D SLD SLA A SA

3. I have a good grasp 
of how ministry 
teams are formed.

SD D SLD SLA A SA

4. I can describe how 
system theory 
relates to church 
leadership.

SD D SLD SLA A SA

5. I know what my 
strengths are and 
can explain them to 
others.

SD D SLD SLA A SA

6. I understand how SD D SLD SLA A SA
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emphasis on 
personal strengths 
relates to ministry 
teams.

7. I can help others 
recognize their 
strengths.

SD D SLD SLA A SA

8. I recognize how 
various strengths 
can be utilized for 
ministry teams.

SD D SLD SLA A SA

9.
I can explain the 
purpose of a 
ministry team.

SD D SLD SLA A SA

10. I recognize the 
resources available 
in the church for 
aiding ministry team 
success.

SD D SLD SLA A SA

11. I know how to form 
a new ministry team.

SD D SLD SLA A SA

12. Others trust me to 
carry through with 
tasks.

SD D SLD SLA A SA

13. I can plan a ministry 
team meeting.

SD D SLD SLA A SA

14. I understand how to 
evaluate the 
effectiveness of 
ministry team 
efforts.

SD D SLD SLA A SA

15. I can define the 
word “theological.”

SD D SLD SLA A SA
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16. I can explain the 
theological 
foundations for 
ministry teams.

SD D SLD SLA A SA

17. I can communicate 
the biblical 
foundations for 
ministry teams.

SD D SLD SLA A SA

18. I am able to tell 
others what my 
passion for ministry 
is.

SD D SLD SLA A SA

19. I recognize the 
assets available for 
ministry teams in 
our church.

SD D SLD SLA A SA

20. I understand how 
ministry is 
coordinated within 
the system of our 
church.

SD D SLD SLA A SA

21. I can explain to 
others how 
decisions are made 
for ministry team 
initiatives.

SD D SLD SLA A SA

22. I can explain how to 
lead a ministry 
teams.

SD D SLD SLA A SA

23. I know how to use 
my strengths in 
service for the 
church.

SD D SLD SLA A SA

24. I know how ministry 
team efforts are

SD D SLD SLA A SA
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coordinated with 
other ministry 
teams.

25. I am knowledgeable 
of the method for 
yearly renewal of 
ministry teams

SD D SLD SLA A SA

To score the items, assign a value to each of the 25 items as follows:
• Strongly Agree=5, Agree=4, Slightly Agree=3, Slightly Disagree=2, Disagree=l, 

Strongly Disagree=0.
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APPENDIX D: POST PROJECT INTERVIEW SCHEDULE 
ASSESSING UNDERSTANDING OF MINISTRY TEAM LEADERSHIP

Answer the following questions honestly and openly. Your response will guide future 
training for ministry team leadership. Your answers are audiotaped for accurate 
transcription.

1. Describe the current system of church leadership for Young’s Chapel.

a. What is effective about the current system?
b. What would you like to see changed?
c. How effectively do laity and the pastor work together?

2. What does leadership mean to you?

a. What qualities do you value in a leader?
b. How would you describe effective leadership?
c. How do you define ministry team leadership?

3. What did you discover about strengths from the learning module?
a. What did you discover about yourself?
b. How can you communicate your discoveries to others?
c. Was there something you hoped to discover and did not? Explain.

4. Describe the experience of the learning module.
a. What did you like most in the training?
b. What did you like least in the training?
c. What would you change about the training?
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APPENDIX E: SCOPE AND SEQUENCE OF LEARNING MODULE

Objective: To aid participants in their discovery of their leadership strengths in order to 
effectively utilize their abilities in ministry team leadership.

Pre-workshop: Distribute Living Your Strengths: Discover Your God-Given Talents and 
Inspire Your Community

■ Administer “Understanding of Ministry Team Leadership Pre-test”
■ Have participants take the Clifton Strengths Finder (Web based 

assessment takes approximately thirty minutes. Participants will be 
instructed to print out their assessment and bring to first workshop.)

First Workshop Module

Learning Objective: Be able to describe the current system of church leadership and 
how systems theory aids understanding

I. Presentation on “Prism,” a 360 Leadership assessment process

A. My growth in self-differentiation

B. The effect on the current leadership system according to systems theory

C. Overview of systems theory: Generation to Generation, Chps. 1,2, 8, & 9

Learning Objective: Be able to state what one’s strengths are and how they can be used 
effectively

II. Define strengths: discuss why emphasis on strengths rather than weaknesses

A. Discussion of individual assessment results: share affirmations and 
surprises

B. Four “Domains of Leadership” Chart (posted on wall): Participants place 
their five Clifton Strengths Finder Themes under the relevant Four 
Domains

C. Focus: visual representation of participant’s strengths

D. Practical Application: develop the ability to build a team with all Four 
Domains represented
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E. Aids participants with understanding of the need for varied strengths for 
effective teams

III. Reflection: Living Your Strengths: Discover Your God-Given Talents and Inspire 
Your Community: Chapter Four, “The World of Talent”

IV. Reflection: Living Your Strengths: Discover Your God-Given Talents and Inspire 
Your Community, Chapter Five, “Using Your Talents for Growth and Service”

Second Workshop Module

Learning Objective: Be able to communicate what a ministry team does
Text for theoretical foundation: Organic Community: Creating a Place Where People
Naturally Connect

I. What an ideal team looks like: Practical Application: Pick a current ministry team 
for construction

A. Determine purpose of the team

B. Determine resources for ministry

C. Consider the Four Domains

II. Ask: How do the represented strengths make the team effective?

A. Worksheet for determining a new ministry team

B. Implementing a “logic module” to lay the foundation for the effective 
launch of a new ministry team (Text: Holy Clarity: The Practice o f  
Planning and Evaluation, pp. 61-62)

Third Workshop Module

Learning Objective: Be able to communicate the theological and biblical foundations 
for ministry teams

I. Theological foundations

A. The Lord’s Prayer

B. The Body of Christ

C. The Trinity
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II. Biblical foundations

A. Matthew 10:6-7

B. Acts 2:14

C. I Corinthians 12:11 & 26; Romans 12:4-5; Ephesians 4:14-16; Colossians 
3:14

III. Reflect on theological and biblical foundations

A. Participants look up relevant scriptures

B. Discuss how scriptures form our views about ministry

C. Write scriptures on sentence strips and place on wall

Fourth Workshop Module
Learning Objective: Be able to encourage others to discover their strengths for ministry

I. Living Your Strengths: Discover Your God-Given Talents and Inspire Your
Community, Chapter One, “The Power of the Right Fit”

II. Living Your Strengths: Discover Your God-Given Talents and Inspire Your 
Community, Chapter Two, “Finding the Right Fit

III. Practical Application: Divide participants into groups and have members practice 
telling each other what their strengths are and how they can be used for ministry

A. Asset Mapping Exercise

B. Text for theoretical foundation, The Power o f  Asset Mapping: How Your 
Congregation Can Act on Its Gifts, pp. 15-20

C. Recognize your assets

E. Connect the dots



I l l

F. Vote with your feet: Worksheet for asset mapping

G. Reflection

H. The power o f asset mapping

I. Genesis of future ministry team conception and evolution 

Fifth Workshop Module
Learning Objective: Be able to explain the current ministry team model for Young’s 
Chapel Baptist Church

I. Current ministry team construction

A. Major areas of ministry: Led by “coordinators”

B. Specific ministry teams: Led by liaisons

C. Living Your Strengths: Discover Your God-Given Talents and Inspire 
Your Community, Chapter Seven, “Creating Strength Based 
Congregations”

D. Current ministry team handbook as a tool: Importance of creating a 
covenant

1. Biblical basis

2. An instrument for creating collaborate work

3. Hands-on activity : using the handbook template for creating a 
covenant

II. Conducting a ministry team meeting: Use of current handbook instructions

III. Discuss each step

IV. Emphasis on ministry teams as enabling participants to use their God enabled
strengths for God’s kingdom

V. Implementing ministry team purpose

A. Introduce team evaluation sheets

B. Evaluation sheets as a guide to effective assessment of ministry team 
efforts
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C. Evaluation sheets as a tool for focus and on-going modification of
ministry team purposes

Sixth Workshop Module
Learning Objective: Collaborate with participants to construct a method for yearly 
ministry team renewal and inclusion of new participants

I. Communication and Coordination

A. Establishment of physical/visual church calendar

B. Administration for updating ministry team contact lists

C. Administration for keeping ministry team data

II. Introduce VELMA, Holy Clarity, pp. 87-94: Vision, Empower, Learn, Make a
foray, Anchor team in resources and ethos of church

A. Construct method for yearly renewal of ministry teams

B. How can church members volunteer each year for ministry teams

C. How can ministry teams embrace new team members

III. Mentors: Church members available to mentor potential leaders

Post Workshop

■ Administer “Confidence Post-test”
■ Conduct interviews with volunteers



APPENDIX F: INVITATION TO PARTICIPATE IN A “360 EVALUATION”
FOR DOUG TURNMIRE

113



114

APPENDIX F: INVITATION TO PARTICIPATE IN A “360 EVALUATION”
FOR DOUG TURNMIRE

You are invited to participate in a “360 Evaluation” of Doug Tummire. The 

purpose of such an evaluation is to provide me with constmctive, confidential feedback 

regarding my leadership, management, interpersonal and ministry skills. The feedback 

comes from individuals at different levels and positions within our congregation and Oak 

Hill Academy. As a result, I am able to “see myself’ from multiple perspectives. I am 

using a model of an evaluation named “Prism,” offered by the National Association of 

Church Business Administrators.

If you accept, I will register your name, email address, and telephone number with 

the website for Prism. You will then receive an email from the website indicating you 

have been asked to participate in the evaluation, along with a questionnaire to fill out and 

return within five business days. Once the questionnaire is completed you simply click 

an onscreen hotlink that sends the evaluation to the Prism web site. If you do not fill out 

the form within five business days the website will send gentle reminders for you to do 

so. The entire process is paperless, conducted on your computer.

The identity for your responses remains anonymous to me. A facilitator collects 

the information, prints the feedback reports, and works with me in making meaning of 

their results and designing a comprehensive development plan. I only have access to the 

feedback, not the identity of who said what.

If you want to know more about Prism, go to www.nacba.net. Click on 

“Resources,” then click “Prism.”

http://www.nacba.net
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APPENDIX G: WORKSHOP ATTENDEE DATA
Attendee Age Sex Membership Leadership
#1 48 F 17 years Sunday School 

teacher
#2 70 F 40 years None
#3 63 F 33 years Ministry team 

leader
#4 64 M 2 years Ministry team 

leader
#5 50 F 15 years Children’s 

church leader
#6 51 M 15 years Sunday School 

teacher
#7 43 M 7 years None
#8 42 F 20 years None
#9 28 F 1 year None
#10 52 F 21 years Ministry team 

leader
#11 19 F 6 years None
#12 22 F 6 years None
#13 54 M 15 years Ministry team 

leader
#14 53 F 15 years None
#15 52 F 12 years None
#16 44 F 10 years None
#17 48 M 10 years None
#18 44 F 2 years None
#19 55 M N/A Visiting

minister
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APPENDIX H: INVITATION TO WORKSHOP

Living Your Strengths:
Discover Your God-Given Talents and Inspire Your Community

August 9 & 10

On Friday, August 9 and Saturday, August 10 a series of workshops will be held on the 
theme Living Your Strengths. The purposes of the workshop are:

(1) Enable members of the church to discover their strengths for service
(2) Link those strengths to ministry teams
(3) Learn how ministry teams function for our church

Workshop schedule:

Friday, August 9th
• Supper served at 6 p.m.
• Workshop from 6:30 -  9 p.m.

Saturday, August 10th
• Workshop from 9 a.m. -  12 noon
• Lunch served at the church
• Workshop from 1 - 3 p.m.
• Break
• Workshop from 3:15-6  p.m.
• Supper served at 6 p.m.

Each participant will receive a copy of the book, Living Your Strengths:
Discover Your God-Given Talents and Inspire Your Community.

An outline/workbook will be provided to guide our discussion throughout the workshops.

The workshops are designed to be participant driven, which means these are not lectures 
but guided activities to explore strengths, talents, ministry team work, and ministry team 
leadership.

All are invited. The workshops are part of the on-going development of ministry teams 
and their implementation in the work of the church. These workshops will also complete 
a key component in my Doctor of Ministry degree work.
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APPENDIX I: CODING DATA

Interview #1 Phrase or 
sentence

Preliminary
Code

Code

Describe the 
current system of 
church leadership 
for YCBC.

Pastor led 
primarily

Leadership Pastor-centered
leadership

Deacon’s off to 
the side

Sub-leadership Pastor-centered
leadership

Two 
committees.. .not 
entirely sure what 
they do

Unsurity Pastor-centered
leadership

Most things 
around the church 
done by the pastor

Singular Pastor-centered
leadership

Hopefully that 
will change as the 
ministry teams 
continue to be 
refined and perfected

Change Change the 
system

What is 
effective about the 
current system?

Pastor always 
here and can get 
things done

Sameness Pastor-centered
leadership

Emphasis on 
pastor’s role

Sameness Pastor-centered
leadership

Not everyone 
pitches in or things 
fall on the pastor that 
the community could 
do and take 
responsibility

Lament Change the 
system

What would 
you like to see 
changed?

People to step up Change Change the 
system

How effectively 
do laity and the

Could be less 
laity ask and pastor

Lament Change the 
system
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pastor work 
together?

do and more working 
in tandem

What does 
leadership mean to 
you?

Setting example Example
leadership

Leadership
qualities

Wherewithal to 
get things done in 
timely manner

Organization Leadership
qualities

Positive example Example
leadership

Leadership
qualities

What qualities 
do you value in a 
leader?

Vision Vision
(Horizon?)

Leadership
qualities

Can listen Communication
(empathy?)

Leadership
qualities

Respond 
respectfully and 
keeping active 
responses versus 
passive responses

Empathy
Leadership

qualities

How would you 
describe effective 
leadership?

Work with 
groups and keeping 
project going

Collaborate
Collaborative

leadership

Be a sounding 
board

Empathy Collaborative
leadership

People feel 
comfortable going to

Empathy Leadership
quality

How would you 
define ministry 
team leadership?

Co-op versus top- 
down leadership

Collaborate Collaborative
leadership

More of a liaison Collaborate Collaborative
leadership

We don’t want 
one person ending up 
having to do all the 
grunt work

Collaborate

Lament

Change

Change the 
system

Collaborative
leadership

What did you 
discover about

I knew some of
my Self-knowledge

Confidence
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strengths from the 
learning module?

strengths... module 
really helped to 
define those and 
reiterate some of my 
choices

What did you 
discover about 
yourself?

I am mostly a 
strategic
thinker.. .look to the 
past

Self-knowledge
Confidence

How can you 
communicate your 
discoveries to 
others?

Talking in 
projects Collaborate

Collaborative
work

Saying you 
know, I can’t do 
everything

Collaborate Collaborative
work

Was there 
something you 
hoped to discover 
and did not?

Interesting if we 
could have explored 
a larger groups’ 
strengths

Larger
collaboration

Collaborative
work

If we could have 
expanded

Larger
collaboration

Collaborative
work

Describe the 
experience of the 
learning module

Bouncing ideas 
off one another

Collaboration
Communication

Collaborative
work

Conversing Collaboration
Communication

Collaborative
work

Growing ideas
Collaboration

Collaborative
work

What did you 
like most in the 
training?

Hearing about 
other people’s 
strengths.

Collaboration
Communication

Collaborative
work

What did you 
like least in the 
training?

Talking about 
covenants.. .didn’t 
know much about 
them

Unfamiliar ideas
Unfamiliar

ideas
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What would 
you change about 
the training?

Cross section of 
the population

Larger
collaboration

Lament

Collaborative 
work (wants more)

The amount of 
breaks...could see 
people getting antsy

Perseverance Workshop
evaluation

Anything else? Hopefully 
ministry, after this 
workshop, will be a 
little more fervent 
and function in a 
more productive 
way.

Hope

Lament

Collaboration

Collaborative
work

Interview #2 Phrase or 
sentence

Preliminary
Code

Code

Describe the 
current system of 
church leadership 
for YCBC.

We look to 
pastor for guidance 
and knowledge we 
don’t have.

Leadership Pastor-centered
leadership

Deacons under
you

Hierarchy Pastor-centered
leadership

We’ve got lots of 
leaders.

Collaboration Collaborative
leadership
(dissonance)

What is 
effective about the 
current system?

Having many 
leaders we don’t 
have one person 
dictating

Collaboration Collaborative
leadership

It’s a community 
decision in the 
church

Collaboration Collaborative
work

What would 
you like to see 
changed?

Any big changes, 
I don’t know of any I 
would make

Satisfaction Pastor-centered 
leadership (?)

How effectively 
do laity and the 
pastor work

Open and honest 
relationship

Openness Collaborative
leadership
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together?

What does 
leadership mean to 
you?

Leading not 
dictating

Collaboration Collaborative
leadership

Arriving at a 
decision with 
everybody’s input

Collaboration Collaborative
leadership

What qualities 
do you value in a 
leader?

Looking for 
people’s input

Collaboration Collaborative
leadership

Not dictating Collaboration Collaborative
leadership

How would you 
describe effective 
leadership?

Lead and maybe 
follow at times

Collaboration Collaborative
leadership

How would you 
define ministry 
team leadership?

Someone that 
don’t want to make 
all the decisions

Collaboration Collaborative
leadership

Looking to 
others for those 
decisions that need 
to be made

Collaboration Collaborative
leadership

Get input from 
all areas

Collaboration Collaborative
work

What did you 
discover about 
strengths from the 
learning module?

I’m not willing 
to put forth and do

Unsurity Lack of 
confidence

I’m
hesitant...lack of 
confidence

Unsurity Lack of 
confidence

Yeah things I 
need to work on

Unsurity Lack of 
confidence

What did you 
discover about 
yourself?

Strengths can be 
a lot of things

Plurality
Vagueness

Lack of 
confidence
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Many strengths Plurality Lack of 
confidence

How can you 
communicate your 
discoveries to 
others?

Go about church 
as we call it and not 
be going to a 
building on 
Sunday... and 
operating 
togetherness and 
having that 
community 
atmosphere.

Collaboration Collaborative
work

Was there 
something you 
hoped to discover 
and did not?

Didn’t have any
real
expectation.. .lots of 
things to ponder

Openness Openness

Describe the 
experience of the 
learning module

Productive Positive
experience

Openness

Help us to take 
this and tell others in 
the church about 
what we done and 
maybe help the 
church as a whole

Hope

Future

Collaborative
work

What did you 
like most in the 
training?

Talked about 
what we liked about 
ourselves

Positive
experience

Collaborative
work

Helped to see 
that we can be open 
and honest with one 
another in church 
and not judge one 
another

Collaboration Collaborative
work

What did you Can’t think of Unsurity Workshop
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like least in the 
training?

anything. evaluation

What would 
you change about 
the training?

Practicing open 
discussion

Collaboration Collaborative
work

I just want to 
hear what people’s 
saying or people’s 
input.

Collaboration

Communication
Empathy

Collaborative
work

Anything else? I’d do it again. Positive
experience

Workshop
evaluation

Enjoyed it. Positive
experience

Workshop
evaluation

Interview #3 Phrase or 
sentence

Preliminary
Code

Code

Describe the 
current system of 
church leadership 
for YCBC.

Pastor at the top 
of the pyramid

Hierarchical Pastor-centered
leadership

Deaconship after
that

Hierarchical
Order

Pastor-centered
leadership

Congregation 
after that

Hierarchical
Order

Pastor-centered
leadership

Most things run 
through the pastor

Leadership
Centralized

Pastor-centered
leadership

What is 
effective about the 
current system?

It’s effective in 
the fact that we have 
someone that is a 
central figure

Leadership
Centralized

Pastor-centered
leadership

Not necessarily 
the only one 
directing things but 
the central figure

Leadership
Centralized

Pastor-centered
leadership

What would you 
like to see changed?

Information 
would be a little bit 
better if it was freely

Communication Pastor-centered 
leadership (critique)
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given.

How effectively 
do laity and the 
pastor work 
together?

Works very well. Sameness Pastor-centered
leadership

If it’s something 
that needs to be 
taken care of the 
pastor takes care of 
it.

Sameness Pastor-centered
leadership

Effective Sameness Pastor-centered
leadership

What does 
leadership mean to 
you?

Bring everything 
together

Leadership
Centralized

Collaborative
leadership

Not necessarily 
telling people what 
to do but bringing 
everything together.

Collaboration 
(odd that it is 
juxtaposed with 
above responses)

Collaborative
leadership

Anybody can 
step up in a project 
and be a leader

Collaboration Collaborative
leadership

A lot of ministry 
teams...nobody has 
stepped up to be a 
leader.

Lament Collaborative 
leadership (not 
happening)

Nobody wants to 
be that person that 
says, “Alright, let’s 
do this together.”

Lament Collaborative 
leadership (not 
happening)

What qualities 
do you value in a 
leader?

Decisiveness Sureness
Centralization

Leadership
qualities

How would you 
describe effective 
leadership?

Bring all the 
resources together 
and work effectively

Collaboration
Centralization

Collaborative
leadership
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Bring all sides 
together

Centralization
Collaboration

Collaborative
leadership

How would you 
define ministry 
team leadership?

Someone who 
can bring other 
people in for that 
ministry

Centralization
Collaboration

Collaborative
leadership

Be effective in 
showing them that 
this is an effective 
thing, this is good, 
something 
worthwhile

Collaboration
Vision

Collaborative
leadership

What did you 
discover about 
strengths from the 
learning module?

You should be 
more focused on 
strengths

Positive
Affirmation

Confidence

Yes you have 
weaknesses and 
should work on your 
weakness but you 
need to work on 
your strengths more 
often.

Affirmation Confidence

What did you 
discover about 
yourself?

One of the 
strengths that I 
thought wasn’t a 
strength was actually 
a strength.

Affirmation Confidence
(discovered)

My
individualization 
was a strength I 
didn’t realize I had

Affirmation Confidence
(discovered)

How can you 
communicate your 
discoveries to 
others?

Communicate 
that you have to 
work on your 
strengths, work from 
your strengths

Affirmation

Reinforcement

Confidence
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Show people that 
they are a part of the 
community and that 
they are individuals

Collaboration Collaborative
work

Was there 
something you 
hoped to discover 
and did not?

No actually I 
went in with a blank 
sheet.

Unsurity Openness

Describe the 
experience of the 
learning module

To hear different 
people talk about 
their strengths

Collaboration
Communication

Collaborative
work

To hear people 
wanting the ministry 
teams to work, being 
excited

Collaboration
Change
Communication

Collaborative
work

Change the 
system

Talked about in 
the workshop the 
stories. That really 
invigorated me.

Communication
Stories
Change

Collaborative
work

What did you 
like most in the 
training?

The stories! I 
really enjoyed 
listening to people 
talk about their 
strengths.

Stories Collaborative
work

What did you 
like least in the 
training?

The time period. 
The length of time in 
one session.

Perseverance Workshop
evaluation

The three hours 
we had on Friday 
was perfect but the 
length of time on the 
next day was pretty 
long.

Workshop
evaluation

What would you Probably do it Perseverance Workshop
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change about the 
training?

over a three day 
period instead of a 
two day period.

evaluation

Anything else? Would like each 
person be able to 
explain their 
experience in the 
seminar to the 
church

Communication
Collaboration

Collaborative
work

I don’t think 
everyone 
understands our 
concept of ministry 
teams

Communication Unfamiliar
ideas

Anybody at any 
time can step up and 
be a leader on a 
particular project

Collaboration Collaborative
leadership

Interview #4 Phrase or 
sentence

Preliminary
Code

Code

Describe the 
current system of 
church leadership 
for YCBC.

See you as the 
leader

Centralized
leadership

Pastor-centered
Leadership

There are 
deacons

Hierarchy Pastor-centered
Leadership

What is 
effective about the 
current system?

Everyone sees 
you as the 
leader...the go to 
person

Centralized
leadership

Pastor-centered
Leadership

What would 
you like to see 
changed?

Nothing Sameness Pastor-centered
Leadership

How effectively 
do laity and the 
pastor work

Pastor is very 
good being open and 
asking for

Inviting
leadership

Pastor-centered
Leadership
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together? suggestions

Everything is 
taken seriously and 
with thought and 
concern

Empathetic
leadership

Openness

If I felt bothered 
by something or 
wanted to change 
something I feel like 
I would be 
comfortable coming 
to you that you 
would take me 
seriously

Welcoming
leadership

Openness

What does 
leadership mean to 
you?

Being an 
example, lead by 
example

Example
leadership

Leadership
qualities

What qualities 
do you value in a 
leader?

Honesty Leadership
qualities

Stick-to-it-ness Leadership
qualities

Respects others Leadership
qualities

Good core family 
values

Leadership
qualities

Loves their 
family, loves God

Leadership
qualities

Inspires people 
to be better, to be 
good

Example
leadership

Leadership
qualities

How would you 
describe effective 
leadership?

Being
responsible

Leadership
qualities

Being somebody 
others want to be 
like

Example
leadership

Leadership
qualities

Consistency Ties to her Leadership
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strengths
Reflection of 

self in leadership

qualities

How would you 
define ministry 
team leadership?

Passion Involved Leadership
qualities

Do better for the 
church

Vision Leadership
qualities

Talk things 
through even when 
you had prior ideas

Collaborate Collaborative
leadership

What did you 
discover about 
strengths from the 
learning module?

It takes all sorts 
to make everything 
run properly

Collaborate Collaborative
work

Everyone 
coming at things 
from different 
directions

Collaborate Collaborative
work

What did you 
discover about 
yourself?

I never would 
have thought 
consistency would 
be a strength

Self-knowledge Confidence

Consistency not 
being considered 
rigid

Affirmation Confidence

Empathy was my 
first strength

Affirmation Confidence

Affirmed by 
strengths

Affirmation Confidence

How can you 
communicate your 
discoveries to 
others?

By example Example
leadership

Leadership
qualities

People need to 
learn for themselves

Responsibility Confidence
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Was there 
something you 
hoped to discover 
and did not?

No Satisfaction Workshop
evaluation

Describe the 
experience of the 
learning module.

It was less a 
workshop... more 
about the ministries, 
the actions that are 
available

Satisfaction Workshop
evaluation

I loved knowing 
that I do take away 
how I can use my 
strengths and how I 
can be involved

Collaboration Confidence

What did you 
like most in the 
training?

The little group 
sessions

Collaboration Collaborative
work

Getting to know 
people

Collaboration
Communication

Collaborative
work

Camaraderie of 
the church

Collaboration Collaborative
work

What did you 
like least in the 
training?

The Friday 
session. Saturday 
was perfect

Satisfaction Workshop
evaluation

What would 
you change about 
the training?

Friday. Workshop
evaluation

Anything else? It was definitely 
run very well

Workshop
evaluation

Meals were 
perfect

Workshop
evaluation

Seemed very 
seamless

Satisfaction Workshop
evaluation
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Interview #5 Phrase or 
sentence

Preliminary
Code

Code

Describe the 
current system of 
church leadership 
for YCBC.

See it in 
transition from more 
of a traditional 
bureaucratic type, 
hierarchy, to one 
where roles and 
responsibilities are 
diversified, 
distributing the 
workload, driving 
some of the 
leadership down into 
the community itself

Identified
hierarchy

Change

Change the 
system

Trying to get 
people to volunteer

Collaboration Collaborative 
work (the 
difficulty)

Trying to group 
the people that 
showed a common 
interest

Collaboration 
(desire for)

Collaborative 
work (the 
difficulty)

Encourage 
people to do 
so...more around 
desires, aptitude, and 
passion.

Collaboration Collaborative
work

What is 
effective about the 
current system?

Pastor gets 
people to work 
together

Collaboration Collaborative
leadership

Don’t know that 
you would call it 
effective, but maybe 
getting to the 
purpose of it is to get 
people to participate 
for their on growth 
and grow the 
community

Affirmation
Encouragement
Hope

Change the 
system
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Camaraderie.. .yo 
u build strength of 
community on it

Collaboration Collaborative
leadership

Relaxed, not 
rigid

Comfortable Leadership
qualities

What would 
you like to see 
changed?

Struggle to get 
more people 
involved

Collaboration 
(identified as 
difficult to make 
happen)

Collaborative 
work (the 
difficulty)

How effectively 
do laity and the 
pastor work 
together?

Seems fairly 
harmonious

Collaboration Collaborative
leadership

More people 
appear to me to be 
satisfied and happy 
with the way the 
church is going

Satisfaction
Vision
Hope

Change the 
system (what is 
happening)

Pastor 
shepherding the 
people, trying to get 
things going, trying 
to move the church 
so it isn’t stagnant

Vision
Collaboration

Leadership
qualities

Collaborative
leadership

Change is 
difficult

Change Change the 
system

Some people 
don’t like change, 
quite satisfied not to 
change

Change Change the 
system (difficulty)

What does 
leadership mean to 
you?

It’s developing 
policies and 
strategies to 
accomplish what you 
want to get done

Leadership Leadership
qualities
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Lead by example Example
leadership

Leadership
qualities

Takes training 
people to take 
responsibility to 
work within groups

Collaboration
(difficulty)

Collaborative 
work (the 
difficulty)

It’s not getting 
everything done 
yourself

Collaboration
(difficulty)

Collaborative
work

What qualities 
do you value in a 
leader?

Being ethical Leadership Leadership
qualities

Strong values Example
leadership

Leadership
qualities

Strong work ethic Example
leadership

Leadership
qualities

Personable Communication Leadership
qualities

Don’t be phony Communication Leadership
qualities

Respecting
people

Empathy Leadership
qualities

How would you 
describe effective 
leadership?

Depends upon 
the organization and 
the results that are 
wanted

Vision Leadership
qualities

How would you 
define ministry 
team leadership?

Not be 
bureaucratic, not 
being autocratic

Collaboration Collaborative
leadership

Getting people to 
work together to 
reach a reasonable 
consensus

Collaboration Collaborative
leadership

The covenant of 
ministry teams is 
important. Things

Collaboration

Self-knowledge

Collaborative
leadership
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are not just to 
accomplish what you 
are trying to do for 
someone else in the 
ministry but for the 
people on the 
ministry team itself

Participate with 
other people.. .brings 
the whole 
community and 
church together

Collaboration Collaborative
work

What did you 
discover about 
strengths from the 
learning module?

If you’re 
successful you’ve 
always played to 
your strengths 
whether you knew 
they were your 
strengths or not

Affirmation Confidence

If you’ve got 
three or four 
strengths you can 
make a lot of 
progress more than if 
you work on 
improving one 
weakness.

Affirmation Confidence

What did you 
discover about 
yourself?

I learned more 
about other people 
than myself. Been 
involved in lots of 
leadership 
assessments.

Communication
Collaboration

Confidence

Might have 
helped to get a better 
crowd

Lament Change the 
system
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Learned some 
particulars about 
ministry
teams.. .better feel 
for them

Knowledge Confidence 
(knowledge about 
ministry teams)

How can you 
communicate your 
discoveries to 
others?

Tell others that 
the workshop was a 
positive experience

Communication Workshop
evaluation

Discussions Collaboration Collaborative
work

Was there 
something you 
hoped to discover 
and did not?

No Affirmation Confidence

Describe the 
experience of the 
learning module

Enjoyable, and 
certainly to some 
degree it was 
enlightening

Affirmation
Positive

Experience

Workshop
evaluation

What did you 
like most in the 
training?

The interplay 
with everybody

Collaboration Collaborative
work

Very good 
discussions

Communication
Collaboration

Collaborative
work

People kept it 
light, very open with 
their feelings, 
opinions, 
suggestions, 
recommendations

Empathy
Collaboration

Collaborative
work

What did you 
like least in the 
training?

The metal chairs Workshop
evaluation

What would Wouldn’t mind if Positive Workshop
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you change about 
the training?

it had been longer experience evaluation

Anything else?

Interview #6 Phrase or 
sentence

Preliminary
Code

Code

Describe the 
current system of 
church leadership 
for YCBC.

Not a hierarchy 
led church

Hierarchy (not) ?

What is 
effective about the 
current system?

The things 
we’re doing allows 
each person to use 
their particular 
skills and traits

Hope
Open+

Openness

Makes 
everybody feel 
comfortable.

Satisfaction Openness

What would you 
like to see changed?

None. I love the 
way the ministry 
program is here

Satisfaction (sees 
change)

Collaborative
work

How effectively 
do laity and the 
pastor work 
together?

I think we work 
just like a family.

Collaboration Collaborative
work

What does 
leadership mean to 
you?

Don’t just tell 
me what to do, be 
beside me.

Collaboration Collaborative
leadership

What qualities 
to you value in a 
leader?

Fairness Leadership Leadership
qualities

Honesty Leadership
qualities
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Sincerity Empathy Leadership
qualities

Integrity Leadership
qualities

How would you 
describe effective 
leadership?

The end product Vision Leadership
qualities

Measure it by 
the willingness of 
everyone that’s 
participating

Collaboration Collaborative
leadership

How would you 
define ministry team 
leadership?

Be beside me, 
don’t just delegate 
something to me 
and expect it to be 
done

Collaboration Collaborative
leadership

What did you 
discover about 
strengths from the 
learning module?

I discovered so 
much

Self-knowledge Confidence

I’m adaptive but 
have consistency

Affirmation Confidence

What did you 
discover about 
yourself?

I discovered 
strengths I did not 
realize that I had

Affirmation
Self-knowledge

Confidence

How can you 
communicate your 
discoveries to 
others?

I talk a lot. 
When I find 
something good, I 
tell people about it. 
Because it meant so 
much to me, I have 
talked about it

Communication
Affirmation

Workshop
evaluation

Helped me Affirmation Confidence
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make sense of 
myself and our 
mission here at the 
church

Was there 
something you 
hoped to discover 
and did not?

No Satisfaction Confidence

Describe the 
experience of the 
learning module

Time well spent Positive
experience

Workshop
evaluation

Very productive Affirmation
Positive

experience

Workshop
evaluation

What did you 
like most in the 
training?

Comfortable
atmosphere

Positive
experience

Workshop
evaluation

Chance to 
contribute

Collaboration Collaborative
work

What did you 
like least in the 
training?

Can’t think of 
anything

Affirmation Workshop
evaluation

What would you 
change about the 
training?

If we had more 
time, spread it out a 
bit further

Affirmation Workshop
evaluation

Took me a 
while to get settled 
down into what we 
were doing here.

Unsureness Workshop
evaluation

Anything else? I hope we can 
do something like 
this more

Affirmation Workshop
evaluation

I think it would Lament Change the
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benefit the church 
as a whole to be 
able to find more 
strengths within 
ourselves

Hope system

Was a 
confidence giver.

Affirmation Confidence

Interview #7 Phrase or 
sentence

Preliminary
Codes

Code

Describe the 
current system of 
church leadership 
for YCBC.

Deacons counsel Vagueness Pastor-centered
leadership

What is 
effective about the 
current system?

Fairly effective. 
Could use 
improvement

Vagueness Pastor-centered
leadership

What would you 
like to see changed?

More 
involvement from 
people

Lament
Collaboration

Collaborative
work

How effectively 
do laity and the 
pastor work 
together?

Very well. 
Pastor real 
approachable.

Empathy Openness

Pastor is 
overwhelmed at 
times

Lament Change the 
system

What does 
leadership mean to 
you?

Setting an 
example

Example
leadership

Leadership
qualities

What qualities 
do you value in a 
leader?

Approachability Empathy Leadership
qualities
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Organization Leadership
qualities

Ability to 
communicate

Vision
Communication

Leadership
qualities

How would you 
describe effective 
leadership?

Able to delegate Collaboration Collaborative
leadership

How would you 
define ministry 
team leadership?

Using people’s 
strengths in areas 
where it’s needed

Collaboration Collaborative
work

What did you 
discover about 
strengths from the 
learning module?

All the different 
strengths

Self-knowledge Unfamiliar idea

Varity other 
people had and the 
ones we had in 
common

Affirmation
Self-knowledge

Collaborative
work

What did you 
discover about 
yourself?

Chance to 
examine myself

Self-knowledge Confidence

Trying to handle 
situations that 
maybe I wasn’t best 
at

Self-knowledge Confidence

Avoiding certain 
situations I could 
probably handle

Self-knowledge Confidence

How can you 
communicate your 
discoveries to 
others?

I know enough 
now to communicate 
how we do the 
strengths building

Affirmation
Confidence

Confidence
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Was there 
something you 
hoped to discover 
and did not?

No Affirmation Workshop
evaluation

Describe the 
experience of the 
learning module

Wonderful 
weekend of sharing 
and discovery

Positive
experience

Workshop
evaluation

To communicate 
with people...we 
were all working at 
the same goal of 
making the church 
stronger

Affirmation
Hope
Vision

Collaborative
work

What did you 
like most in the 
training?

The stories Collaboration Collaborative
work

What did you 
like least in the 
training?

Length of the 
second day

Perseverance Workshop
evaluation

What would you 
change about the 
training?

Can’t really 
think of anything

Affirmation Workshop
evaluation

Anything else? Pastor did an 
excellent job in 
instructing

Affirmation
Positive

experience

Workshop
evaluation

Discussion and 
everyone putting in 
their two cents 
worth

Collaboration Collaborative
work

Saw
collaboration

Collaborative
work
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Observations 
during workshop 
Friday night

Friday night 
people tired. All had 
worked before 
coming.

Affirmation 
(came anyway)

People grouped 
according to 
friendships

Collaboration

People congenial 
with one another.

Collaboration

I did most of the 
talking Friday night, 
trying to cover the 
setup material. Felt 
anxious.

P.B. highly 
engaged. 
Professional 
background. Had 
done 360 
assessments.

Affirmation
Involvement

Participants 
vocalized they “came 
to support you and 
the system of 
ministry teams.”

Affirmation
Change
Vision

A.T.’s story of 
strengths affirming 
who she is was well 
received.

Affirmation

Concept of self
differentiation

Unsureness
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seemed strange to 
many participants 
(except J.G., M.G., 
P.B., R.T.)

Observations 
during workshop 
Saturday

Everyone seemed 
refreshed, ready to 
engage

Affirmation
Positive

experience

A lot of sharing 
with the fill-in-the- 
blank, “The strength 
I use the most is 

because

Collaboration
Encouragement
Affirmation

Curiosity about 
the strength chart as 
people put stickers 
on the chart

Affirmation
Encouragement

Was upfront in 
saying the intention 
of the workshop was 
to effect change in 
the church system.

Change

Tweaked the 
proposed workshop 
sequence after self- 
reflection Friday 
night after the 
session.

Self-knowledge

Discussion about 
organic community, 
etc.: P.B., “Discover 
a better way while 
practicing.”

Collaboration
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Because we are 
aware of our 
strengths we invite 
others to discover 
theirs.

Affirmation
Collaboration
Encouragement

Statement in 
handbook: “People 
want to participate in 
a way that fits with 
their whole lives.” 
People immediately 
began to share!

Encouragement
Affirmation
Collaboration

Response to 
“Measurement by the 
stories people tell of 
their involvement,” 
workshop
participants said we 
should tell more 
stories of ministry 
teams in worship.

Vision
Hope
Affirmation
Collaboration

Small groups 
practiced Asset 
Mapping. Lively 
discussion. People 
had ideas they shared 
from their ministry 
team discussions. 
These translated into 
real-life changes in 
the church, e.g., 
nursery, Tailgating, 
ministry team 
notebook

Collaboration
Vision
Affirmation
Hope

Presentation on 
Logic models. 
Group agreed 
different models 
were confusing.

Unsureness
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Only need to look at 
one. Responded well 
to the “stakeholder 
mapping.”

Review of 
current ministry team 
system and how it is 
working. Good 
discussion in that 
participants 
supportive of the 
system. Want to see 
it work. Supported 
the change in the 
system to takes the 
weight off of me.

Affirmation
Hope
Vision
Collaboration

Collaboration 
well received

Wrap up
Keep designation 

of liaison for team 
“leaders.” Have a 
coordinator for teams 
grouped under a 
single heading.

Affirmation

Participants 
affirmed theology of 
body of Christ for 
ministry teams.

Affirmation

Strong aversion 
to putting too formal 
a structure on 
ministry team leader 
meetings in the form 
of a council. Wanted 
more of a gathering 
to celebrate and 
share, not decision

Collaboration
Leadership
Vision
Hope
Affirmation
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making from a 
council.
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APPENDIX J: INTERVIEW TRANSCRIPTS

Interview #1

Describe the current system of church leadership for Young’s Chapel.
• Well as I understand it, coming back to the community, it’s still pastor led 

primarily, with the deacons off to the side—not as involved but that is 
changing with the new lead deacon, Ed Patton. They’re becoming more 
involved in the worship service.

•  Then you have two committees, the Finance Committee and the Building and 
Grounds Committee, both of which do things that are important but I’m, uh, 
not entirely sure what they do.

• It’s mostly the things around the church are done by the pastor, though the 
ministry teams are stepping up more, so hopefully that will change, um, as the 
ministry teams continue to be refined and perfected. Especially after the 
workshop we had this past weekend.

A) What is effective about the current system?
• All of the needs of the church are more easily taken care of in the fact that the 

pastor is always here and can get things done. That being said it puts more 
emphasis on the pastor’s role and less emphasis on us as a church so not 
everyone pitches in or things fall on the pastor that the community could do 
and take responsibility of and become more active.

B) What would you like to see changed?
• That primarily and for people to step up and take charge more.

C) How effectively do laity and the pastor work together?
• I think for the most part it is pretty effective. It could be more oiled so to 

speak and things could be less laity ask and pastor do and more working in 
tandem which they haven’t really in the past.

What does leadership mean to you?
• Just setting an example and having the wherewithal to get things done in a 

timely manner whether that be as an individual or as a group. And just again 
setting a positive example, not dealing out criticism that turns people off from 
being involved. Instead, dolling out advice or small helpful hints to get things 
really going.

A) What qualities do you value in a leader?
• Someone who has a set vision. I’m someone who is more of a broad thinker 

and not as detail-oriented so having someone who is very detail-oriented is 
always very helpful. And has different qualities from myself. Also someone
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who can listen and respond both respectfully and keeping active responses 
versus passive responses.

B) How would you describe effective leadership?
• As someone who can work with a large or small group and be able to keep 

that group functioning while keeping a project going forward and deadlines in 
mind. Help them meet them while being someone to be a sounding board that 
people feel comfortable going to and, um, that are really on the ball.

C) How do you define ministry team leadership?
• I define ministry team leadership a little differently, more of a co-op versus a 

top-down leadership. We talked about ministry team leadership being more of 
a liaison instead of a director—which is a positive thing, especially when, you 
know, one person, we don’t want one person ending up having to do all the 
grunt work. Umm, because a lot of times if you have one leader and not an 
effective system that is more cooperative then people kind o f bow out and 
leave it up to the leader to finish and tie up loose ends.

What did you discover about strengths from the learning module?
• Well I discovered a lot of different strengths in people, some unexpected and 

expected. For myself, I knew some of my strengths, sort of... vaguely could 
define them but the strengths module really helped to define those and 
reiterate some of my choices and some of my personality traits.

A) What did you discover about yourself?
• I discovered that I am mostly a strategic thinker, I have, my uh, strengths 

don’t mainly fall under relationship building, effectiveness, or influencer, but 
that I generally look to the past but also build upon that with ideas and think 
more broad picture, outside of the box than within a set criteria.

B) How can you communicate your discoveries to others?
• Just, you know, general day to day life, talking in projects. Working in an 

academic system you have to bounce ideas off people so looking at that and 
communicating what I’m strong at if I’m working in a group, saying, you 
know, I can’t do everything. Again the relationship building is harder for me 
so allowing someone else to do that where I might not be as strong. You 
know, especially if you’re interviewing or doing something like that so you 
don’t come off as abrasive when you are just being inquisitive.

C) Was there something you hoped to discover and did not? Explain.
• Umm.. ..not in particular. It, you know, it would have been interesting if we 

could have explored a larger groups’ strengths but I understand that a 
workshop is a small segment of people and is a cross-section of the
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community population so if we could have expanded that would have been 
cool but not everyone can attend a workshop so you know.... So the segment 
of the population that we did have uh, it was interesting... I think a difference 
in age range would have been nice, but again that would have been harder to 
achieve. But there were two under the age of 30 and the rest were in the 50, uh 
40, 50, and 60s age range.

Describe the experience of the learning module.
• The experience was interesting. I personally like that kind of learning model 

anyway—where you have some sort of, we’ll call it a lecture though it wasn’t 
a lecture, but most of it is bouncing ideas off one another, it’s conversing, it’s 
growing ideas out of a preset conversation.

A) What did you like most in the training?
• Was hearing other people’s strengths and ideas about where we could go with 

the ministry teams since I haven’t been able to be here for most of the creation 
of ministry teams.

B) What did you like least in the training?
• Uhh, there were a couple times when.. .1 don’t know I liked most of it, 1 guess 

if you could say I liked anything the least I guess it would be... .uhhh.. .talking 
about the covenants. I hadn’t previously heard that I didn’t find as engaging 
since I didn’t know as much about them.

C) What would you change about the training?
• Again what I would change about the training would be the cross section of 

the population brought in. That and the amount of breaks offered but that, I’m 
used to sitting for long periods of time but you can see when people get antsy.

Any other comments?
Hopefully the ministry, after this workshop, will be a little more fervent and 
function in a more productive way.

Interview #2

Describe the current system of church leadership for Young’s Chapel.
• Uh, leadership as I understand it at the church, you to begin with, the pastor I 

would think would be the leader. I don’t look at it as one person, really 
myself, as being the leader. I mean we look to you for guidance and 
knowledge that we don’t have. Of course the deacons under you, but if we 
want to call leaders in quotation marks, we’ve got a lot of leaders in our 
church I think.
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A) What is effective about the current system?
• Well what I just said, having many leaders if we don’t have one person 

dictating so to speak, or saying yay or nay and making all the decisions, it’s a 
community decision in the church.

B) What would you like to see changed?
• Well, I don’t know, I mean, I don’t know that I would make any real big 

changes. What we talked about before is the reason I’m here—how this 
church operates and all and not, and just the way it is. I guess I could think of 
areas that need change and improvement would probably be a better word 
maybe. You can always improve on what you’re doing. But, any big changes, 
I don’t know of any I would make.

C) How effectively do laity and the pastor work together?
• Very well, I think. I think it’s an open and honest relationship between 

everybody here.

What does leadership mean to you?
•  Leadership is someone leading not dictating and making all the decision but, 

uh, arriving at a decision with everybody’s input. Using everybody is a good 
leader to me and someone that’s a leader, as the old saying goes, is not 
unwilling to do what anybody else could do.

A) What qualities do you value in a leader?
• Looking for other people’s input and not dictating or wanting to take control 

or be the one to have the final say on everything but allowing everyone else to 
have their input in what they think is good or right or wrong or whatever.

B) How would you describe effective leadership?
• Just that being willing to lead and maybe follow at times and not dictate and 

seeking everyone’s input on things.

C) How do you define ministry team leadership?
• Again, about the same thing, I would think a good leader in any situation is 

someone that doesn’t want to make all the decisions or be in the limelight all 
the time but looking to others for those decisions that need to be made and get 
input from all areas.

What did you discover about strengths from the learning module?
•  I discovered that I probably have strengths that I’m not willing to put forth 

and do. I’m hesitant in myself a lot of times about doing stuff. I don’t care to 
do things when someone asks me but I kind of hold back I think at times, uh, 
hold myself back. Maybe it’s a lack of confidence or not. Maybe not wanting 
to be that person someone else may think they’re wanting to be in the front all
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the time. I don’t know. But yeah things I need to work on and that area 
probably.

A) What did you discover about yourself?
• Yeah, strengths can be a lot of different things I learned. You don’t have to be 

a preacher, Sunday school teacher, a musician. You don’t have to have a big 
strength that we look at all the time or a big talent. Now there’s many 
strengths whether they be like we talked about being someone who gives 
someone else a smile or a pat on the back. A lot of areas it can be utilized.
And a lot of people might not necessarily realize.

B) How can you communicate your discoveries to others?
• It’d be a good learning experience for one. (Chuckles) I think we learned, I 

learned, how God would like us to conduct our business in church and go 
about church as we call it and not be going to a building on Sunday but really 
being a church and operating togetherness and having that community 
atmosphere like I think he would want us to.

C) Was there something you hoped to discover and did not? Explain.
• Uh no, because I didn’t really know. I didn’t have any real expectation. But I 

was real glad I done it afterwards because it did help me see a lot and to use 
your term, lots of things to ponder about.

Describe the experience of the learning module.
• Uh, I thought it was really productive for me and everyone there. I think it 

will help us to take this and tell others in the church about what we done and 
maybe help the church as a whole. I can see it be real productive in that way.

A) What did you like most in the training?
• I don’t know. I liked it all, enjoyed it all. I guess maybe, if I had to say, helped 

to bring things out in people that wouldn’t ordinarily have been said in a 
group setting. When we like such things, talked about what we liked about 
ourselves or whatever. I think it helped to see that we can be open and honest 
with one another in church and not judge one another, what I kinda liked 
about it.

B) What did you like least in the training?
• No, can’t think of anything.

C) What would you change about the training?
• I don’t know unless it would be practicing open discussion more. Not 

something I’m good at, I mean I don’t mind talking. I’m not bashful per say, 
but like I’ve told you, I’m a pretty private person and don’t really share in a
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group setting, I guess. So maybe practicing that. Kinda fun and enjoyable 
when everybody gets to talking. In fact I was trying to do some writing, in fact 
that’s a problem I have looking around the next comer all the time. I can’t 
concentrate on what I’m doing because I want to hear what everybody’s 
saying, I couldn’t concentrate on one thing and listen. And I do that all the 
time in other situations, not that I’m being nosey or anything, I just want to 
hear what people’s saying or people’s input

Any other comments?
I’d do it again. Didn’t really have any expectations. I really enjoyed it. The day
flew by for me.

Interview #3

Describe the current system of church leadership for Young’s Chapel.
• My understanding that, you, Doug, are the top of the pyramid, I guess you 

could say, on most things. Then you also have a deaconship after that and then 
the congregation after that. We also have ministry teams that are effective in 
dealing with things but most things run through the pastor.

A) What is effective about the current system?
• Well I think it’s effective in the fact that we have someone that is a central 

figure. Not necessarily that you are the only one directing things but you’re 
the central figure if anything needs to be decided for sure.

B) What would you like to see changed?
• The thing I would like to be see changed mostly is communication. A lot 

better communication throughout the whole church, information given a bit 
more freely than, I believe it sometimes isn’t. Like I was talking with you 
about the money, how it was determined. That sort of information would be a 
little bit better if it was freely given, I guess you could say.

C) How effectively do laity and the pastor work together?
• I think it works very well. Doug, I see you talking to everybody. I think for 

me personally, it’s been very effective. I can speak to you at any time or about 
anything in particular. Um, if I’ve had a problem you listen intently. If it’s 
something that needs to be taken care of you take care of it. If it’s something 
that needs to be put back it can be put back. I think it is very effective.

What does leadership mean to you?
• For me leadership is being able to bring everything together. Not necessarily 

telling people what to do but bringing everything together. If there is a project
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that needs to be done anybody can step up in that project and be a leader if 
they can effectively bring everybody together. That’s why I think a lot of our 
ministry teams have not been able to do. Nobody has stepped up to be a 
leader. Everybody wants to do a good job but nobody wants to be that person 
that says, “Alright let’s do this together.” Leadership, to me, means bringing 
everything together and using the resources available to them.

A) What qualities do you value in a leader?
• Decisiveness. A big thing for me in a leader because you can’t be wishy- 

washy in a leadership role. You can’t say, “Aw let’s do it different ways.”
You have to be the one who says, “This is what we’re doing.”

B) How would you describe effective leadership?
• Like I was saying just a minute ago, someone who can bring all the resources 

together and work effectively. Someone who’s not on one side or the other but 
who can bring all sides together.

C) How do you define ministry team leadership?
• Ministry team leadership is someone who can bring other people in for that 

ministry. And be effective in showing them that this is an effective thing, this 
is good, something worthwhile. This is something our church should be part 
of.

What did you discover about strengths from the learning module?
• I discovered that you should be more focused on strengths than your 

weaknesses. Your strengths are what you should really be working on. Yes 
you have your weaknesses and should work on your weakness, but you need 
to work on your strengths more often.

A) What did you discover about yourself?
• One of the strengths that I thought wasn’t a strength was actually a strength. 

My individualization was a strength I didn’t realize I had that I do 
individualize each person, each student, and work with them individually as 
their set of skills, set of weaknesses, instead of grouping everybody together 
as one.

B) How can you communicate your discoveries to others?
• Communicate that you have to work on your strengths, work from your 

strengths, not from your weaknesses and use those more effectively than 
worrying about trying to build up your weaknesses to a more workable 
method. To work more toward your strengths. Like my individualization, 
empathy, and connectedness, I should use those more and more to show 
people that they are a part of the community and that they are individuals.
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Instead of worrying about what my weaknesses are and building up those and 
forgetting about my strengths.

C) Was there something you hoped to discover and did not? Explain.
• No, actually I went in with a blank sheet. I went in thinking to myself, alright 

here is information for me let’s see where this brings me. I didn’t come in 
with anything saying, “I want to discover this, I want to discover that.” I 
came in with, “I want to learn something” and I did.

Describe the experience of the learning module.
• I thought it was wonderful. In fact, being able to sit down with the people we 

sat with, to hear different people talk about their strengths, to hear people 
wanting the ministry teams to work, being excited about those sort of things. 
That was wonderful for me. Talked about in the workshop the stories. That’s 
what really invigorated me, hearing these people talk about what they wanted 
to do, how they wanted it to be better.

A) What did you like most in the training?
• The stories! I really enjoyed listening to people talk about their strengths, 

what they wanted to do. Like I got to sit down with Phil and talk to him for a 
period of time—I’ve never gotten to talk to him for a period of time in any 
way. So that was good. Talk about the Maccabean project and talk about 
where he wanted it to go.

B) What did you like least in the training?
• For me it was the time period. The length of time in one session. I liked the 

fact that you broke it up but it was still a looong period of time to go for that 
type of session. The three hours we had on Friday was perfect but the length 
of time on the next day was pretty long.

C) What would you change about the training?
• I would probably do it over a three day period instead of a two day period. 

The training itself and what we learned was a fabulous experience. I think 
what we learned and what we were taught was perfect cause we need to hear 
what you were talking about and it refocused a lot of things. What I would 
change would be the length of time. Last two or three hours I was worn out, 
tired.

Any other comments?
For me, I would like to be able to, each individual person and probably the
group to be able to explain their experience in the seminar. Not to you but
to the church and it doesn’t have to be a long thing but just say, “This was a

worthwhile thing, this is something the church should go through.” Because I



159

don’t think everyone understands our concept of ministry teams. I didn’t. When I first 
got into this I didn’t understand it. Now I understand it a lot better since I went through 
this. I was really invigorated by the fact that we went through this because now I can see 
the purpose of the ministry teams and the leadership styles of the ministry teams and that 
anybody at any time can step up and be the leader of that particular project. Whereas 
before I’m sitting there going, well I’m not listed at the top five I guess I don’t get to 
make a decision here or I have to go through them. So on the individual project you can 
actually step up and say, “You know what, I know a lot about this, do you mind if I lead 
in this particular case?” And I don’t think everyone understands that and I would think 
that if we were able to explain what we learned here to the whole church I think that 
would be a better situation.

Interview #4

Describe the current system of church leadership for Young’s Chapel.
• See you as the leader. I don’t really know anything else about it other than that 

I know there are deacons. I don’t know who they are or what their exact role 
is. I see you as the primary leader. I do know that Dr. Groves also has a part in 
it just because he’s in charge of the adult Sunday school but that’s all I really 
know about it.

A) What is effective about the current system?
• Great. I think everyone sees you as the leader. Everyone knows that you’re the 

minister, the go to person. I do see that there are other leadership roles within 
the ministries but as far as the church itself, I think your role is definitely 
respected and definitely felt within the church and especially within the 
workshop.

B) What would you like to see changed?
• Nothing.

C) How effectively do laity and the pastor work together?
• Pretty well. I think that you are very good with being open and asking for 

suggestions. Very good with documenting, having Miss Ruth write everything 
down. Everything is taken very seriously and with thought and concern which, 
being someone who wants to be a part of the church that means a lot to me 
because you know I’m not just a body. If I felt, if I was bothered by something 
or wanted to change something I feel like I would be comfortable coming to 
you that you would take me very seriously. And I liked how the whole 
workshop was more of a discussion than you just standing up there lecturing. 
The members felt very comfortable being involved and wanted to engage in 
conversations.
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What does leadership mean to you?
• The most important aspect of leadership to me is example. I think that I want 

to be somebody, that I’m leading, to look up to. Leadership requires respect 
and that’s earned in my opinion. So to me, I would want to lead by example is 
my biggest. Those that I want to lead me, you know, I respect and I mimic. 
That’s how you learn, by example.

A) What qualities do you value in a leader?
• Honesty, stick-to-it-ness, someone who says they’re going to be there at 5:00 

they’ll be there. That’s something that I struggle with. At last minute I’m like, 
“well maybe I won’t do this.” So I look for someone like that to model myself 
around. Someone who respects others as well as themselves. Someone who 
has good core family values—someone who loves their family, who loves 
God. Overall somebody who can inspire people to be better, to be good.

B) How would you describe effective leadership?
• Again it goes back to doing what you say you’re going to do. Being 

responsible, being somebody others want to be like. Consistently, on a 
consistent basis.

C) How do you define ministry team leadership?
• Well I think it’s very passionate. Everyone is very engaged and knows what to 

do. It made my heart feel so good that everyone wanted to be there. It was a 
whole Saturday and everyone has families but everyone cared, and you could 
tell, and wanted to be there and do better for the church. And when we had the 
little group sessions, I mean everyone had ideas how to make it better, what to 
do. It wasn’t like people were reaching for things. I mean everyone genuinely 
cared and had ideas and had ideas prior to. Talked it through and came up 
with more ideas and you can tell the people care and want to do better.

What did you discover about strengths from the learning module?
• It takes all sorts to make everything run properly. As far as, I loved about 

learning about my own personal strengths and I thought it was really 
interesting to see what others strengths were. Then seeing the dynamics 
throughout the workshop of other people’s strengths. Like when we were in 
our college group, different people who had different strengths had different 
ideas. So everyone’s coming at it from a different direction which is 
wonderful because personally I have a hard time thinking outside of how I am. 
So it was very good for me. And also, like you had said, I’m very introverted 
so it forced me to talk through things and think through things. And kind of 
conquer that lack of strength I have.
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A) What did you discover about yourself?

• {Laughs) Well I was kind of, my strengths were, once I read them, they were 
so true. I just didn’t realize, that, I mean I never would have thought 
consistency would be a strength. You know, I kind of thought that would just 
be who I am so I never saw it as a strength. So um, that makes me feel good. 
That’s a positive thing that it is a strength that can be good. And the fact that it 
was a category and other people are like that too. So it’s, I’m not rigid I guess. 
I’ve been told I’ve been rigid so it could be a strength. So instead of being 
considered rigid I consider myself being consistent. As far as empathetic, 
empathy was my first strength, I really loved seeing that and recognizing that. 
Especially, this is a new career for me, that was so perfect for me because I 
could read my strengths, what they are and incorporate them into my new 
career. So I can kind of plan what kind of teacher I want to be, what kind of 
advisor I want to be. How can I make the children learn, how can I better 
teach, how can I make their lives better through my strengths. Sounds like it 
was very affirming... Absolutely.

B) How can you communicate your discoveries to others?
• Well, I think by example would be a good effective way of communicating. I 

think that people need to learn them for themselves—I think that would be 
something that would be the most effective. Honestly, if someone had said to 
me your strengths is consistency—I would probably not have believed that or 
questioned it but the fact that I did the test myself, read the results—it was just 
me and the computer—I really believed it. I think that it was something 
that....I think that when I was engaging with my husband about this I said, 
“You know these are what my strengths are...” and he said, you know, he was 
the one that said, “Well, I’ve kind of thought your consistency was just you 
being rigid.” So it opened up a door for communication about hey look, this is 
a strength. You know me being rigid in his mind is something good and it 
effects this and it effects that and it helps this and it’s not a bad thing. And 
sense it’s viewed as a strength. So a lot of my strengths were what I would 
consider emotional strengths. SO when my husband and I were talking about 
it, he would not even be in the category—I was empathy and harmony, which 
are relationship building and he would be whatever the furthest away from 
that is. So when we were talking about it I kind of said and made him aware of 
that and he agreed. And I said you know as far as our daily life instances it’s 
good that I have this. Like it can be a pain for him cause he doesn’t know how 
to, we don’t work well together at times because I tend to be empathetic and 
yada yada but.. I think it helped in our relationship to see these as strengths 
and not as me being emotional (Eye roll).

C) Was there something you hoped to discover and did not? Explain.
• No, I really didn’t have any expectations. Didn’t know what to expect.
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Describe the experience of the learning module.
• I loved it. I thought it was, for an outsider, this being my first interaction 

really with church members individually it was great. It was less workshop for 
me, less about the strengths, more so about the ministries, the actions that are 
available, that people are passionate about. I loved the strength part of it, I 
loved knowing that I do take away how I can use my strengths within the 
church, within the ministries, definitely. But it was less about that and more 
about how I can be involved, more about the people, learning more about you 
and the church itself and less about the strengths.

A) What did you like most in the training?
• I loved the little group sessions. Getting to know people. I loved the 

camaraderie of the church—how easy it was to talk to anybody. You’d look 
around and everyone would be having little conversations about wonderful 
things, good things. Loved seeing that, really made me feel peaceful and at 
peace with the church.

B) What did you like least in the training?
• I thought, I won’t say it was too long, Saturday was perfect. Friday, it being 

Friday after work, it was kind of, by 8:30pm I was looking at my watch—I 
felt bad about it immediately but I think how things were on Saturday never 
felt like, oh, I’m ready to go home. Whereas, maybe it was the information on 
Friday I didn’t particularly enjoy. Maybe it was the timing, the time of day. 
Maybe I just had a bad day, I don’t know. But it just, um, Friday, I just, 
maybe it was too long.

C) What would you change about the training?
• Um, Friday. It was great, the pizza was great, we got to visit a little bit. Maybe 

if you could do that on Saturday morning or do it a week before so its, hey this 
is stuff you can think about between sessions. Versus having it Friday night 
and Saturday morning. I wasn’t energized until I got there, you know, I wasn’t 
ready to go until I got there and started to talk to people. I think you would 
have more energetic tendencies if it was a week later and you were really 
looking forward to it. That’s a really good idea. A preface of this is 
information. Also maybe have it in written form so people can look at it 
as a whole.

Any other comments?
I want to say it was definitely run very well, it was very smoothly. You know 

there was the timeline, there was a timeline. You know, I have a small child, if he was 
here I would have to communicate, Okay I’m going to be here this amount of time—that 
was great. The meals were perfect as far as we never had to wait, we were never 
hungry—Miss Ruth did such a good job with that. You know, overall it seemed very
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seamless—it was a good achievement, which is one of your strengths. Quite frankly
Ruth’s help was invaluable. (Ruth is the pastor’s wife.)

Interview #5

Describe the current system of church leadership for Young’s Chapel.
• The way I see it now, come in a little late, so it’s been in transition for the last 

couple of years, the way I would describe it—transitioning from more of a 
traditional line bureaucratic type organization, hierarchy, to one where roles 
and responsibilities start to diversify, distributing the workload, driving some 
of the leadership down into the community itself. And I’m not too familiar 
with, in regards to the deacon structure, so I don’t know if I can comment, but 
I’ve seen what you’ve tried to do lately—I just don’t know the history o f it. I 
assume it was more like a traditional deacon responsibilities. Now, the 
deacons we elect are trying to provide more of a spiritual role for the deacons 
rather than administrative, decision making body, that type of thing. But the 
ministries, clearly from when you first announced it, and I think it was really 
right after I got here, starting to do it maybe six months, nine months 
afterwards, trying to get people to volunteer, to establish ministries; we held 
that one kind of working session during one o f the Sunday schools—trying to 
validate some of the ministries. And even that was kind of along this line—see 
who was interested in what and then try to group the people that showed a 
common interest in this theme for this ministry and this theme for this 
ministry; to try to encourage them to do it. Now at that time it wasn’t based on 
strengths necessarily or at least recognized strengths, more on desires and 
aptitude and passion. I think passion was the really underlying factor then— 
what are you really interested, what’s your passion to do.

A) What is effective about the current system?
• I think you get people that want to work together for one thing, into a 

ministry. You get more involvement and, I don’t know if you would call it 
effective, but maybe getting to the purpose of it is to get people to participate 
for their own growth and also to grow the community because there is a lot of 
camaraderie that goes on in the ministries so you build strength of community 
on it. I would call it more relaxed. I think a lot of people are turned off to 
these absolute rigid type things, with a rigid leader, and everything, not that 
you don’t need some structure, but a lot of times that rigidity would turn 
people off. So I think it’s organized in formality on some of it.

B) What would you like to see changed?
• I don’t know, I think it’s just going to have to learn as it goes on. You know, 

personally I’ve enjoyed all the ministries I’ve participated in and it’s been 
quite a few because I’ve been lucky enough to have some spare time and not
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bound into it. So I’ve really enjoyed everyone. Being the coordinator, I guess 
what I kind of want for now with the building ministry, I tell ya, it’s been a 
little bit of struggle for me to try to get people more involved. And I’ve tried 
to kind of follow that philosophy of getting people to do things rather than 
doing them yourself. So I’ve tried to get people to volunteer to take the lead 
on tasks or issues or work projects rather than me trying to direct them. I’d 
like to get them so they’re just as heavily involved as I am. Maybe not 
coordinating the whole broad picture of ‘em but taking a particular area and 
taking the lead, getting volunteers, getting the logistics to get the task done. 
I’ve struggled somewhat with that. I’ve tried to find a balance. I like to put out 
minutes, I like to have an agenda, I like to keep people focused; I’m not sure if 
that’s too formal for the people I’m working with or not. I’ve got to somehow 
winnow the group down to the ones who really want to do so I can pay more 
personal attention to them rather than broadcast like the announcements.

C) How effectively do laity and the pastor work together?
• Well, again, I’m fairly much a new comer. It seems fairly harmonious to me. 

I’m sure not all is harmonious in any church organization. But I’ve seen more 
people that appear to me to be satisfied and happy with the way the church is 
going, the way it’s run, the way you lead, shepherd the people, try to get 
things going, try to move the church so it isn’t stagnant. But I think you’re 
mindful of change and how difficult it is. People won’t change even if it’s 
absolutely necessary sometimes. Change is difficult and work organizations 
have had to implement changes for one reason or another and it’s one of the 
toughest things to do. To get people going. Especially to get it started because 
a lot of things you try to do seem alien to people when they just don’t like the 
change. And some people might be quite satisfied not to change ever but that 
depends on where you are in your life to I guess.

What does leadership mean to you?
• Well, leadership to me means a lot more than just getting the job done. 

Leadership to me is, involves a lot of things. It’s developing policies and 
strategies to accomplish what you want to get done—whether it’s a personal 
goal or an organizational goal, and it takes resources. It takes setting by 
example. It takes training to get people to be able to do it. And it takes 
developing people to take responsibility to work within groups or sometimes, 
depending on the situation, individually. But most of the time, work 
cooperatively within groups to do it. It’s not getting everything done 
yourself—it’s to put in place the resources; meeting your staff, your people, 
your volunteers, and communicating with them, encouraging, training, 
mentoring, all those different aspects. I mean you can write books on 
leadership and a lot of it just tends to be how you can personally do it. You 
can read lots of leadership books and you might not be able to do it the way a
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certain person was successful. Depends on what your knowledge and skills 
and talent and your personality.

A) What qualities do you value in a leader?
• Well I think there are some very basic ones. Being ethical is probably one of 

the most important. Having good strong values, being ethical and showing 
that in yourself and in the things that you do and expecting that in other 
people. I’ve always valued a strong work ethic. I think a leader that is 
personable—so being personable, being able to communicate. Working hard, 
you know what’s the saying, work smart not hard, but I think it’s a little of 
both. But I think the core values and ethics to me is what separates a lot of 
leaders. Being honest, don’t be phony. Even if you have a weakness there is 
no sense in trying to cover it up. People see that. And respecting people.

B) How would you describe effective leadership?
• Well I think it depends on what the leadership involves and where you are 

going. Effective leadership in some organizations and corporations might be 
the end results—are you sustainable, are you profitable, do you meet your 
shareholders’ expectations, a board’s expectations. If you’re an organization 
like a school, being effective might be meeting certain academic requirements, 
testing and scores. When you get in more of the soft side with people, and 
probably a church falls into that side, effective leadership is getting people to 
do the right thing for the right reasons.

C) How do you define ministry team leadership?
• Well, I told you earlier, I’m struggling a bit with that. So, um, I think being 

desensitized. I still think it’s not being bureaucratic not being autocratic; I 
think it’s getting people to work together to reach reasonable consensus. You 
know, one of my strengths was harmony, developer, and achiever, and so if 
you take those elements of all those I think you can probably get the job done, 
but it’s something where you have to work with people, so you have to hone 
your people skills. On it. More art than science at times. Yeah, and people 
skills depends a lot on your personality. I mean we’ve discussed some of the 
people in here and they can get things done for many different reasons and 
people would follow their lead just because of their personalities. So, I’m not 
sure. I’ve lead different parts of organizations but not a ministry team so you 
tell me. Well we’re going to find out. And I think it’s emerging and I 
think we’ll be able to define ministry teams in broad terms. Using your 
own personalities and strengths. I think part of it is maintaining this 
sense of core value of why we’re doing it. I think that’s where the idea of 
covenant comes in—we’re doing it out of God’s calling to use our 
strengths and to collaborate with one another. So I think we’re moving. I 
think we’re getting there. You know from these interviews, from the 
workshop, themes will emerge as I listen to everyone’s interviews that
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there is an overlap of what people are seeing ministry team leadership as 
being. I think it’s going to come out. It’s pretty neat to hear people reflect
on it. Yeah, the covenant is, I think, a very important part, or you’ll lose track 
of what you’re doing. Because some of the things are not just to accomplish 
what you are trying to do for somebody else in the ministry but for the people 
on the ministry team itself. You can always support things by providing 
money and there is nothing wrong with that—because sometimes that’s the 
only resource you have available; you don’t have time to do it, or you might 
not have the particular skills or physical ability to do some of them. So that’s a 
perfectly acceptable thing because we need resources in almost anything we 
do. But on the other hand, if you can participate with other people, I think that 
brings the whole community and church together. Some of them that we do 
are kind of like, the hot dog cafe, everybody who’s been doing it pretty much 
knows so it really isn’t a big chore it’s more of an enjoyable event.

What did you discover about strengths from the learning module?
•  Well I’ve had, throughout my career, a lot of 360 tests and I was fairly 

successful in doing so. I think, ultimately, if you’re successful you’ve always 
played to your strengths whether you knew they were your strengths or not. 
But I pretty much recognized most of those in my past. And being retired for a 
few years I may not have practiced some of them again or may not have been 
so aware of them. But the strengths themselves were not a discovery for me 
but I think the idea of using them to your advantage without worrying about 
your short comings is probably as important for most people to recognize. 
Cause if you’ve got three or four strengths you can make a lot o f progress, 
more than if you work on improving one weakness. Even if you brought one 
weakness up to a legitimate strength the effort you put into that you might 
have made your existing strengths much more effective.

A) What did you discover about yourself?
• I’m not sure if I learned more about myself. I learned about the other people, 

maybe got closer as you typically do as you get a chance to work. And 
everybody was very open, which you don’t always find when you get a group 
together. Now everybody here volunteered to do it, so that might have helped 
to get a better crowd. If you have thirty people and direct thirty people to 
come to one of these workshops, it doesn’t always work. Something I liked 
about this versus some of the other things. You always have things that come 
up that get pushed down. We maybe push down reasons like total quality 
leadership, total quality management. In sig six sigma, you always have some 
kind of program of the day that you have to implement. You always had to 
keep them going but you couldn’t always be that enthused about it. Whereas I 
think everybody was pretty enthused about this. On top of that I think we 
learned some particulars about ministry teams after doing for about a year or 
so. Now we get a better feel for them. There were a lot of good ideas of how
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to improve them and whether that came from everybody recognizing their 
strengths or not, it still was an outcome of the workshop.

B) How can you communicate your discoveries to others?
• Well first I’d tell them it was a positive experience. There’s a good chance 

you would learn something about yourself. If you didn’t learn you would 
confirm it. And you would see how you and other people can play in, for the 
church and for the ministry teams in particular. I didn’t think we would be 
able to cover that much material in that period of time. Part of it was because 
everybody got into what they were doing and had good discussions that really 
drag on. So I thought it was a lot of material covered. So if I was trying to 
describe the thing, the book was a really easy read. If you want to even read it 
more fully, take the test find out your five, concentrate on them. Then as you 
have time go back and read other strengths. What they added this time were 
more real life examples. I think it was beginning to drag a little bit and was a 
little too much. I would rather have more discussions than try to see how it 
worked for somebody else.

C) Was there something you hoped to discover and did not? Explain.
• No, I didn’t really know what to expect.

Describe the experience of the learning module.
• Enjoyable, certainly, to some degree, it was enlightening. Not necessarily 

discovering my own personal strengths but seeing other peoples. Seeing how 
they play. I know some are obvious because we know certain personalities are 
strong, some are more aggressive strengths and so you could see how those all 
played. Well worth the time, organized well, thank Ruth—gained a couple of 
pounds. I don’t, I think it would be worthwhile, not sure if you could do it 
with individual ministry teams—depending on how large they were. But 
certainly could be used more than just one time.

A) What did you like most in the training?
• I liked the interplay with everybody to tell you the truth, the discussions. I 

thought there were some very good discussions—most people kept it very 
light. People were, as far as I could tell, were very open with their feelings, 
opinions, suggestions, recommendations.

B) What did you like least in the training?
• I suppose, I can’t think of one particular thing I disliked. The chairs. (Laughs) 

I had no grand expectations. To me it was a learning experience. To me it was 
to get interplay with other folks. I guess I was pretty positive about almost all 
of it.
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C) What would you change about the training?
• I haven’t thought about it. I might be able to think of some things. I think it 

worked well. The timing you know when you first described you would do it, 
I didn’t think, oh this stuff always takes long. I wouldn’t mind it even being a 
little longer. Actually your schedule had us working after dinner till nine. I 
was all prepared to work another three hours.

Interview #6

Describe the current system of church leadership for Young’s Chapel.
• As I understand it we are not a hierarchy-lead church. We are a driven church 

by what we do in our ministries. We’re not hierarchy, that’s the best way I can 
explain it.

A) What is effective about the current system?
• It works. The things we’re doing allows each person to use their particular 

skills, their particular, um, skills and traits and things they do best. And it 
makes everybody feel comfortable, I think more comfortable in taking on a 
challenge maybe they’ve not taken on before.

B) What would you like to see changed?
• If it could be a little more order during basketball season I would be so happy. 

(Laughs) No other than that I, um, love the way the ministry program is here. 
I’ve talked with a lot of my friends and people from other churches and 
they’re like, wow. You all are able to accomplish this and you’ve done it with 
this number of people. It’s made an impression on the community—I think 
people have noticed that this is a place where God’s work is being done.

C) How effectively do laity and the pastor work together?
• I think we work just like family. It’s good days and it’s bad days. But it gets 

the job done. We do what we need to do—we take care of each other we, um, 
we help. You know, you need to help.

What does leadership mean to you?
• Leadership, um, go with me, be beside me, help me, don’t just tell me what to 

do.

A) What qualities do you value in a leader?
• Um, well, um, character, good character. Fairness, honesty. Sincerity, 

integrity. I guess that’s the main things.
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B) How would you describe effective leadership?
• Of course by the end product of whatever project or what you’re doing. But I 

think you can measure it too by the willingness of everyone that’s 
participating in whatever it is. I think you can see effective leadership by the 
works that’s being done and the attitude that the work is being done with.

C) How do you define ministry team leadership?
• Like I say, I think it’s the “be beside me, go with me, do what we need to do.” 

Don’t just delegate something to me and expect it to be done.

What did you discover about strengths from the learning module?
• I discovered so much about myself that I did not know! And a lot of other 

people too! Just looking at the board over here I had no idea that different 
people had these different traits about them because I’m not around them, I 
guess, that much. But one of the things that really made an impression on me 
was that, I have, well I knew I’m adaptive, but consistency—I was really 
surprised to realize that I do have the consistency. I did not realize that and a 
lot of times I don’t think I work on that or bring that out as much as I could 
because I just wasn’t aware that I had, that I was capable of being that! You 
know, I’ve always thought I was not a consistent type person but I guess I am.

A) What did you discover about yourself?
• I discovered strengths I did not realize that I had.

B) How can you communicate your discoveries to others?
• I talk a lot. (Laughs) I mean I do. When I find something good, I tell people 

about it. When I find something bad, I tell people about it. I’m in contact with 
a lot of different people in my job, in my family life, and in the church and 
everything. I’m a good communicator I guess. So have you been able to talk 
to a lot of people about... I have, I have because it meant so much to me to 
take one weekend and find out all the things I did. So it sort of helped you 
make sense of yourself? It helped me make sense of myself and our mission 
here at the church and the different ways it can be done and different ways it 
can be done better. I have realized that in some of the churches I have been
in—I didn’t get it. You know, about any of the mission projects or anything 
like that.

C) Was there something you hoped to discover and did not? Explain.
• Um, not really. Everything, I had a positive experience in the whole thing. 

From reading the book through doing the workshop, it was great.

Describe the experience of the learning module.
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• It was time well spent, it was very productive I thought. Like I say, time very 
well spent.

A) What did you like most in the training?
• I liked the way the workshop was conducted. It was in a very comfortable 

atmosphere. It gave you a chance to contribute to what was being said, what 
was being done.

B) What did you like least in the training?
• Um, hmm. I can’t think of anything right now that I did not like.

C) What would you change about the training?
• Um, maybe um if you had more time to, like the evening and the day, maybe 

spread it out a little bit farther. That’s one thing, when I came in I had just 
come from work I was like AHH! It took me a while to get settled down into 
what we were doing here. That’s what most people said, the Friday night 
session, because it was Friday night, even though it set the stage for 
Saturday, it was still the hump. Saturday was the pleasurable day. So if 
there was some way to reconfigure Friday. I looked more forward to 
Saturday than I did to Friday because it was kind of like, I’ve got to get there. 
But Saturday morning I was anxious to get back and see what else I would 
learn.

Any other comments?
Um, I hope we can do something like this more. I think that it would benefit 

the church as a whole to be able to find more strengths within ourselves and things we 
can do and bring out that maybe we aren’t even aware of. Because like I say, I found out 
a couple of things through this that I was totally not aware of, totally not utilizing because 
I didn’t know I was good at it.

Would you say that it was a confidence giver?

Oh, definitely, definitely.
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Interview #7

Describe the current system of church leadership for Young’s Chapel.
• The current system is the deacons who counsels.

A) What is effective about the current system?
• It’s fairly effective but still needs some, I think that could use improvement.

B) What would you like to see changed?
• More involvement from people in the congregation.

C) How effectively do laity and the pastor work together?
• I think they work together very well. Well, the pastor always seems to be real 

approachable and there for the needs and I guess back to the other question of 
improvements and things like that, the pastor is overwhelmed at times. And 
doesn’t have ample opportunity to do everything that he feels like needs to be 
done.

What does leadership mean to you?
• Leadership is setting an example, coming up with ideas and acting on those 

ideas for the improvement of the church.

A) What qualities do you value in a leader?
• Approachability, organization, being able to communicate with people.

B) How would you describe effective leadership?
• Just like I said, being approachable, being able to communicate, being able to 

involve people based on their strengths. Not necessarily taking on the whole 
project. Being able to delegate.

C) How do you define ministry team leadership?
• From what I’m understanding, using people’s strengths in the areas where it’s 

needed. Not necessarily having one person who is directing everyone but 
when you get to a certain situation and you have a person who has certain 
strengths in that area, uh, being able to use those strengths.

What did you discover about strengths from the learning module?
• I thought it was very interesting learning the strengths that different people 

had and finding out my own strengths. Some of them I was kind of aware of 
and some of them I wasn’t necessarily aware of. And just seeing the variety 
other people had and the ones we had in common.



172

A) What did you discover about yourself?
• Well, I knew that I was a learner, that I like to learn. I didn’t realize I was so 

futuristic. (Laughs) Basically, it just gave me a chance to kind of examine 
myself and see some of the things I’m doing in my daily life, church life, 
work life. Trying to handle situations that maybe I wasn’t the best at being 
able to handle. And avoiding certain situations that my strengths said I could 
probably handle.

B) How can you communicate your discoveries to others?
• That’s an interesting question. I think to be able to communicate the strengths 

to others, just to, as people wanted to get involved in ministry teams, I feel 
like I know enough now to communicate how we do the strengths building. 
And as far as my own personal strengths with communicating with people. I 
feel like, just, jumping in at the right time.

C) Was there something you hoped to discover and did not? Explain.
• Not that I can think of.

Describe the experience of the learning module.
• It was a wonderful weekend of sharing and discovery. Being able to 

communicate with people and seeing basically that we were all working at the 
same goal at making the church stronger is a wonderful weekend. Wonderful 
learning experience.

A) What did you like most in the training?
• The stories. People’s experiences in life and listening to people.

B) What did you like least in the training?
• Hmm, {chuckles), probably, if I had to pick something, the length of the 

second day. Just sitting that long.

C) What would you change about the training?
• Nah I can’t really think o f anything.

Any other comments?
Um, just that it’s very eye opening experience and, um, I think it’s the way
to go for our congregation and I felt like that, um, you did an excellent job of

instructing the class and directing things. And it didn’t feel like we were being taught.
You were just leading us in discussion and everyone putting their two cents worth. Saw
collaboration.
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APPENDIX K: STRENGTH TABLES

Executing Influencing Relationship Building Strategic
Thinking

Total: 27 Total: 3 Total: 42 Total: 28
Achiever: 4 Discipline: 1 Activator: 0 Self-

Assurance: 0
Adaptability: 4 Includer: 0 Analytical:

1
Intellection
: 2

Arranger: 1 Focus: 0 Command: 0 Significance:
0

Developer: 10 Individualization:
3

Context: 3 Learner: 9

Belief: 4 Responsibility:
1

Communication 
: 0

Woo: 0 Connectedness 
: 4

Positivity: 1 Futuristic:
2

Strategic: 2

Consistency:
4

Restorative: 6 Competition: 0 Empathy: 9 Relator: 1 Ideation: 1

Deliberative:
2

Maximizer: 3 Harmony: 10 Input: 8

Influencing

■  Activator

■  Command

■  Communicator

■  Competition

■  Maximizer

■  Self-Assurance

■  Significance

■  Woo
izer, 3
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Executing

Achiever, 4
Restorative, 6

Responsibility, 1
Focus, 0 

Discipline, 1

Deliberative, 2

x ranger, 1

Belief, 4

■  Achiever

■  Arranger

■  Belief

■  Consistency

■  Deliberative

■  Discipline

■  Focus

■  Responsibility

■  Restorative

Consistency, 4

Strategic Thinking

Strategic, 2 Analytical, 1

Learner, 9

Context, 3

Futuristic, 2

Ideation, 1

Input, 8

■  Analytical

■  Context

■  Futuristic

■  Ideation

■  Input

■  Intellection

■  Learner

■  Strategic

Intellection, 2
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Positivity, 1

Individualization, 

Includer, 0

Relationship Building

Relator,1 Adaptability, 4

Harmony, 10 Developer, 10

Connectedness, 4

■  Adaptability

■ Developer

■ Connectedness

■ Empathy

■ Harmony

■ Includer

■ Individualization

■ Positivity

■ Relator

Empathy, 9
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APPENDIX L: ORDER OF WORSHIP

Morning Worship 
Young’s Chapel Baptist Church 

Mouth of Wilson, VA
Young's Chapel Baptist Church serves God 

in Christ and provides a dynamic community 
o f faith by embracing diversity, inspiring 
discipleship, and engaging in missions.

11:00 A.M._____________ November 12.2103
Lisa Crede, Pianist

ANNOUNCEMENTS FOR THE 
COMMUNITY OF FAITH

RINGING OF THE BELL & LIGHTING 
OF THE CANDLES

WELCOME

CA LL TO  W O R SH IP Choir
As the Deer B.B. 2025

INVOCATION

HYMN OF W ORSHIP # 643
For the Fruit o f  All Creation

MISSION MOMENT

CHILDREN’S SERMON

SHARING OF JOYS AND CONCERNS 
PASTORAL PRAYER 
LORD’S PRAYER

SERMON Doug Tummire
Brothers and sisters to the world

HYMN OF PRAISE
Let All Things Now Living

#640

WORSHIP WITH OFFERINGS 
The Offertory
The Doxology #253

HYMN OF RESPONSE
Come, All Christians Be Committed

#604

SPECIAL
O Blessed Spring B.B. 2076

BENEDICTION Choir
Shalom to You Red Folder
* * * * * * * * * * * * * * ★ * * * * * * * * * * * * * * * * * ★ * * * * *

Prayer List
Friend of Lucy Phipps: Olivia De Fochie, father
diagnosed with lymphoma
Friend of Rebekah Tummire: Rachel Quiemos,
treatment for lymphoma
Friend of an OHA student: Kara Ferguson,
cancerous tum or- upper lung/ribs
Uncle o f Doug: Buck Davis, cancerous tumors

Scripture Readings:
Nov. 24: Revelation 1:12-16: Rena Gamble 
December 1: Matthew 24:36-44 (Advent) 
December 8: Matthew 3:1-12: Janida Bonahm 
December 15: James 5:7-11

Deacon of the month for November:
Craig Phipps

Pick up “Shoeboxes” in vestibule for 
Samaritan’s Purse.

Thanksgiving fellowship meal after the worship 
service next Sunday. Bring your favorite dishes 
and join in.

Choir practice Tuesday at 6:30 p.m.

We will vote on the church constitution Sunday, 
Dec. 1.

Tailgating for OHA Gold Team: Thurs., Nov. 
21, Tue. Dec. 3, Wed. Dec. 4, Mon., Dec. 9, 
Mon., Dec. 16.choir

SCRIPTURE READING Tiffany Bronson 
II Corinthians 5:16-21


