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ABSTRACT 

JAMES LOUIS BUMPUS 
From Monument to Ministry: An Analysis of the Impact of Relocation on a Historic 
African American Congregation from Downtown Macon to Bloomfield Gardens 
(Under the direction of DR. THOMAS SLATER) 

This project thesis presents an analysis of the relocation of Tremont Temple 

Baptist Church, a historic African American Church, from downtown Macon to 

Bloomfield Gardens Community. Tremont Temple Baptist Church was founded in 1897 

and relocated December 2006. The author understands the church's relocation as having 

impacted the congregation in ways that may not have been readily noticeable but were 

critical to the leadership identifying areas of stress and critical to identifying future 

problems. 

The work presents the rationale for institutional transformation and a theology for 

ministry. Also reflected are the theological and Biblical foundations for community 

transformation, faith transformation, and transformational evangelism. Conclusions 

about the role of vision, leadership, and the usefulness of para-church entities are drawn. 
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CHAPTER 1 

PROJECT BACKGROUND 

This chapter provides an introduction to the project and the rationale for it. 

Perceptions about the need for such a project at the Tremont Temple Baptist Church are 

provided along with a historical analysis of the congregation. The problem statement and 

hypothesis are presented and key terms, such as transformation, discipling, evangelism, 

gospel, and African American congregation, are defined. 

Problem Statement 

The problem this research addresses is how the relocation of the Tremont Temple 

Baptist Church, a historic African American congregation, from an urban location to a 

suburban location changed the congregation in ways not immediately evident, but 

important to the pastoral leadership in terms of the congregation's overall health. 

Research Hypothesis 

Understanding the scope and nature of this impact may help the pastoral 

leadership determine incipient areas of stress in the congregation that left unaddressed 

could lead to future problems. It is further hypothesized that the study may provide data 

useful to other churches considering relocating. 

1 
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Terms and Definitions 

Term Definition 

Discipleship 

Evangelism 

Gospel 

Historic African American Church 

Transformation 

The on-going training process for followers of Jesus 
Christ. In this study, discipling is considered three
fold, beginning with "believing disciple," followed 
by "learning disciple," leading to "teaching 
disciple." 

The proclamation of the gospel through word and 
deed, both within the congregation and in and to the 
wider community. 

The "Good News" of Jesus Christ in the NT books 
of Matthew, Mark, Luke, and John. It is inclusive 
of the message concerning Christ, the Kingdom of 
God, and salvation, as well as liberation from the 
oppressive political and social systems of racism, 
sexism, and classism for all people. 

A Christian congregation in existence for seventy-
five years or more whose constituency is 
predominately of persons descendent of African 
slaves in America. A congregation of two or more 
generations of families descendent of African slaves 
in America. 

Transformation is defined in this project thesis as 
change, positive progress for better life conditions 
for individuals and institutions. The improved life is 
represented in conditions that honor human dignity, 
foster human welfare, and ultimately lead to human 
contentment. 

Assumptions and Limitations 

The study will operate under a number of assumptions. First, the relocation of the 

church has, in fact, impacted the congregation in some way. Other assumptions include 

the measurability of the impact of the move, the usefulness of the results of the move to 
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other churches considering moving, and the problems they may need to consider; that the 

members of Tremont Temple are willing to participate in the process; that a sufficient 

number of congregants will be involved; that most people will be generally honest in 

their responses; and that the survey and interview questions are sufficiently broad enough 

to capture the information needed for this project and sufficiently narrow enough to 

remain focused on obtaining specific data. 

With regards to limitations, the author recognizes that any survey of individuals 

concerning congregational life may not yield fully honest answers. There is a strong 

possibility that individuals will be tempted to give what they perceive to be the expected 

answers rather than honest ones. Further, even though survey and interview instruments 

will be distributed and collected in a manner that assures anonymity for those in the 

congregation, some respondents may not be completely candid in the way they answer 

the questions. No amount of effort to ask for honesty by survey participants can 

guarantee that respondents will answer truthfully. 

The author recognizes that in order to maintain sustained interest by respondents 

in completing the survey instrument, the number of questions must be kept within 

reasonable bounds. Such limitation restricts the range and extent of responses and thus 

the amount of data gathered. 

The author further recognizes that the small numbers of congregants (two hundred 

surveys and twenty interviewees) may not yield sufficient data to produce broad scientific 

conclusions. The scope of this project is limited to the Tremont Temple Baptist Church, 
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Macon, GA. Finally, the author makes no claims that the lessons learned in this study 

will have universal applications. 

Introduction and Background 

The Tremont Temple Baptist Church, Inc., is a historic predominantly African 

American Church that was located in downtown Macon for more than one hundred years. 

In October of 2001 the church purchased land in the southwest area of Macon, GA, and 

has had a community outreach ministry presence on that site since July 2002. In its new 

location the congregation seeks to be a God-fearing, Holy Spirit-led, Bible-believing, 

progressive, friendly, inclusive body of disciples of Jesus Christ desiring to advance the 

Kingdom of God through: 

T Teaching: Wholistic comprehensive Christian education; 

R Reaching humanity through preaching the saving gospel of Jesus Christ 

and Evangelism; personal and corporate witnessing; 

E Encouraging and supporting our members in consistent Christian living; 

M Magnifying the Lord in the public worship of God in spirit and truth; 
O Ongoing missionary endeavors and mission education; providing help to 

oppressed persons, engaging in the dynamics of the community and the 
world, providing food, clothing, spiritual encouragement, and support for 
churched and unchurched persons desiring to improve their spiritual and 
personal lives; 

N Nurturing our members through Christian fellowship; 

T Tithing our income and time, giving of our treasure, the use of our talents, 

and total sacrifice to God. 

The Tremont Temple Baptist Church was organized under the leadership of the 

late Reverend S. A. McNeal on January 10, 1897, in the Odd Fellow's Hall on Cotton 



5 

Avenue. The church was chartered as a legal corporation on April 2, 1897, and named 

after the historic Tremont Temple Baptist Church, Boston, MA. Tremont Temple Baptist 

Church, Boston, MA, is distinguished as a northeastern Baptist congregation in its 

freedom traditions. Most noted among those freedom traditions are the church's 

emphasis on free seats, as opposed to rented pews, for members and its leadership in the 

abolition of American slavery. 

Three hundred communicants formed the Tremont Temple Baptist Church 

congregation in the face of a divided spirit in the First Baptist Church on New Street, 

Macon, GA. The church split over matters related to educated clergy, freedom from 

control of the white power structure in Macon and ministry focus. As Rev. McNeal was 

not seminary trained, Tremont Temple sought trained pastoral leadership. This is clearly 

reflected in the call of the first pastor, Rev. W. R. Forbes. Rev. Forbes was a graduate of 

Gammon Theological Seminary in Atlanta, GA. The tradition of seminary trained 

pastoral leadership continues to the present. 

The church has had only eleven men to serve as pastor in its 112 year history. All 

eleven pastors have held advanced degrees: W. R. Forbes, 1897-1928, graduate of 

Gammon Theological Seminary; Levi Maurice Terrill, 1928-1935, graduate of 

Morehouse College; O. M. Collins, 1936-1940, graduate of Morehouse College; G. 

Johnson Hubert, 1941-1945, graduate of Morehouse College; Levi M. Moore, 1946-

1949, graduate of Morehouse College; J. A. Holston, 1949-1956, graduate of Georgia 

Baptist College; Elisha B. Paschal, Jr., 1958-1962, graduate of Morehouse College; John 

Alexander, Jr., 1963-1965, graduate of Morehouse School of Religion at the 
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Interdenominational Theological Center; Alvin H. Hudson, 1965-1989, graduate of 

Morehouse College; Michael D. Billingsley, 1991-1997, graduate of Alabama State 

University; James Louis Bumpus, January 1998-present, graduate of Morehouse School 

of Religion at the Interdenominational Theological Center. 

As mentioned earlier there were three hundred communicants who founded the 

church. They were all adults who were well educated professionals, business owners, 

political/civic leaders, and high-end domestic workers. These persons were the 

reconstructionalists of that day. They sought transformation of their community through 

the practice of their Christian faith. These persons were who W. E. B. Dubois described 

as the talented tenth. As such the church has been on the cutting edge of social and civic 

issues since its inception. 

The present church membership is two hundred. Of those members, 15 are 18 

years of age or younger, 10 range in ages 19-30, 87 are ages 31-60; the remaining are 61 

and older. These persons are generally well educated professionals, retired professionals, 

first and second generation family business owners, health care providers, and political 

figures. The church seeks to serve the present age by being a representative voice for 

justice and righteousness. 

Eight significant events have shaped and reshaped the history of Tremont Temple. 

The first was its involvement in the establishment of and support of historical African 

American institutions of higher learning. The Rev. W. R. Forbes led the way in fostering 

Macon support for the development of Morehouse College in Atlanta. The church's 

support of Morehouse included recruiting and funding. He and Tremont Temple were 
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also instrumental in the organizing and support of Central City College and Georgia 

Baptist College. Both were in Macon. The church's support of these institutions also 

included recruiting and funding. Many of the baccalaureate services and graduation 

ceremonies were held at Tremont Temple. During this era Tremont became known as a 

center for life empowerment through education. Because of sparse resources and poor 

management both schools have since closed. 

The second significant event was its involvement in the Civil Rights Movement of 

the late 1950s and early 1960s. Under the leadership of Rev. Elisha B. Pascal, Tremont 

Temple Baptist Church led the way for social change in Macon. Many of the community 

organizing meetings were held in it, and it was one of the places where Dr. Martin Luther 

King, Jr., often spoke when in Macon. Through the leadership of Rev. Pascal and the 

participation of the members of Tremont Temple and other local ministers, a successful 

boycott of the public transportation system and merchants was organized, the execution 

of which led to African Americans in Macon being able to sit on the front of the bus, eat 

at restaurant front counters, integrate public school system, and receive greater 

acceptance in the mainstream American society. Because of the church's involvement it 

became known as a representative voice for social justice. 

The third significant event was its involvement in the organizing and naming of 

the New Era Baptist State Convention of Georgia. In November of 1961, amid the face 

of contention and division in the General Missionary Baptist State Convention of Georgia 

over leadership and convention direction, a group of ministers left the meeting being held 

at the First Baptist Church on New Street in Macon and met at Tremont Temple. The 
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ministers present decided to form a new state convention. The Rev. Elisha B. Pascal, 

pastor of Tremont Temple, offered the name New Era for the convention. It was 

accepted. New Era Baptist State Convention of Georgia went on to become a part of the 

Progressive National Baptist Convention (PNBC). From that time until the present, 

Tremont Temple has been a part of the PNBC. Because of the church's involvement in 

organizing the convention, it has become known as the mother church of progressive 

Baptists in Georgia. 

The fourth significant event to shape and reshape the history of the church was 

litigation brought against the church for its attempt to sell the property at 860 Forsyth 

Street. In January 1974, Charter Medical, Inc., offered to purchase the church for 

$300,000 with the option to take all fixtures, furnishings, and all other significant items 

from the 860 Forsyth Street location. The majority of the membership voted to sell. 

The members voting to sell the 860 Forsyth Street site saw a modern structure 

with grounds and facilities in west Macon that would secure the church's future. The sale 

was prevented by a court injunction by five members, which brought about a lapse of the 

contract that had been drawn up with Charter Medical, Inc. These members felt a strong 

tie to the land and edifice that was purchased and built by their foreparents. The 

injunction was filed in the Civil Division of Bibb County Superior Court, March 13, 

1974. The injunction listed the following named members as plaintiffs: Mrs. Lillian 

Dumas, Mr. Edward Savage, Mrs. F. J. Clowers, Dr. Alonza Epps, and Mrs. Terrell 

Murphy. The injunction listed the defendants as Rev. Alvin H. Hudson, Mr. Albert C. 

Howard, Mr. Joseph Alston, Mr. Melvin Fussell, and Mr. Albert Foster. The Superior 
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Court of Bibb County, under Judge C. Cloud Morgan, ordered the case dismissed 

pursuant to provisions of O.C.G.A. and costs were taxed against the plaintiffs. 

This event was devastating to Pastor Hudson and the members. Although the 

church did not split, the morale and spirit of the church were severely damaged. The 

litigation expedited the downward spiral of the church. After this event the church 

became known for being paralyzed in the history and traditions of its edifice. 

The fifth significant event was the death of the church's longtime pastor, Rev. 

Alvin H. Hudson, and the church's matriarch, Mrs. Earl Cotton Bryant, in 1989 and 1997, 

respectively. Thirty years of the church's identity rested in these two personalities. Rev. 

Hudson was well known and respected in Macon as well as throughout the nation. Mrs. 

Bryant had served as the president of the PNBC Women's Department. The church 

deeply grieved and mourned both deaths. It is difficult to articulate the somber mood of 

the church during these years. Even today their loss is greatly felt. 

The sixth significant event to shape and reshape the history of the church was the 

creation of the church's present vision and mission statement presented by me to the 

church in December 1999. This came about through an eighteen-month process of self-

definition that began in July 1998. Several retreats and workshops were hosted for the 

leadership of the church to work through the process. The most significant part of the 

process was that the leaders and membership crafted the final document. The statement 

developed was produced and owned by the leadership of the church. The result yielded 

clear vision and mission for the church's direction. The original statement is as follows: 
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Our vision is one of 

Worship-

Free Expressive, Life Empowering, Liberating God-Centered Worship 

Life Empowerment-

Evangelism 

Christian Education 

Christian Fellowship 

Service-

Ongoing Missionary Endeavors-

Liberating and Empowering the Oppressed 

Engaging in the Dynamics of the Community 

Providing Food, Clothing, Spiritual Encouragement 

Support to Churched and Unchurched Persons 

Committed Disciples of Jesus Christ-

Member Total Service and Sacrifice to God-

Coming Together Through the Word of God-

The creation of this church vision and the missions statements outlined in the 

Introduction clarified the church's intent to do ministry and to be more of the church of 

Jesus Christ. This transformed the church in terms of its defined scope of ministry. 

The seventh significant event was the creation of Power Sources Unlimited, Inc.: 

An Outreach Ministry of Tremont Temple Baptist Church. Power Sources Unlimited, 

Inc., was organized and constituted by Mrs. Janice Rainey-Whitby and me in early 2001. 

Power Sources Unlimited, Inc., as a separate entity from Tremont Temple, is a 

community development corporation designed to serve the larger Macon community 

through initiatives involving community advocacy, educational enrichment, health 
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education, recreation, and community development. This is significant in the life of the 

church because it allowed the church to partner with government, corporations, agencies, 

and non-profits to provide custom services to fill service delivery gaps in the Macon area. 

It allowed the church to minister to persons who otherwise would not have come in 

contact with the ministry. Simply stated, it afforded the church the opportunity to do 

outreach in the community. 

The eighth significant event was the purchase of an expansion property. After 

years of searching for an expansion property, on October 2, 2001, the church purchased a 

27.9 acre track of land located at 5263 Bloomfield Road, which led to the subsequent 

move of the church from its downtown location. The new location is approximately seven 

miles from the original site. On June 20, 2006, the church began construction of the 

Power Center, a 12,000 square foot multi-purpose building at 5263 Bloomfield Road. On 

Christmas Day the same year the church held its first worship service in the Power Center 

and has been worshiping there ever since. 

An analysis of Tremont Temple in Macon ten years ago revealed several 

significant characteristics that affected the ministry of the church. Among these were 

limited access to the church; a lack of clear vision, mission, and purpose; spiritual 

immaturity; and limited community outreach. The present study is intended to reveal 

some of the degrees of impact, if any, of the move of the church from one location to 

another. 

As is the case with many historic African American downtown churches, Tremont 

Temple Baptist Church had become stagnant. As with many human endeavors, sustained 
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congregational life is intricately tied to transformation. That is, to avoid stagnation, 

decline, and ultimately collapse and disbandment, congregations must constantly be in a 

process of development and transformation. 

In its heyday, around the turn of the twentieth century, Tremont Temple enjoyed a 

thriving and vibrant life in the Macon community as an elitist Black middle class 

congregation. Although, from the church's founding through the early 1960s, the 

congregation had attracted and sustained a sizable membership and considerable 

influence in Macon, over the past thirty years the membership and influence of the 

church have waned. The declining membership, coupled with limited accessibility and a 

limited outreach ministry, has had significant negative impacts on the church. These 

factors support the need for institutional relocation and institutional transformation. 

Rationale for Institutional Transformation 

Transformation is understood as change, positive progress for better life 

conditions for individuals and institutions. The bettered life is represented in conditions 

that honor human dignity, foster human welfare, and ultimately lead to human happiness. 

Transformation is understood as a process, an act or an instance that radically makes 

different the form, being, composition, state, or disposition of a thing. Transformation 

happens in the encounter with something radically other than one's self or one's familiar 

world. This challenge to complacency and arrogance creates the possibility of 

fundamental change, redirection, and reformation. For Moses it was YHWH. For the 

Hebrews it was the wilderness. For the disciples it was Jesus. The definition has 
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significant implications for individuals, as well as political, social, economic, and 

spiritual institutions. 

Primordially, the universe is designed to change. The primordial changes in the 

universe are seen in human and non-human beings. The changes are reflected in 

physical, mental, and spiritual ways. Transformation is important because it is consistent 

with the life principle of change; it is essential to growth, betterment, and elevation, 

principles that persons of Christian faith value. Transformation is a part of the necessary 

process for renewal and is important because that which does not change is distilled or 

dead. 

There is inherent in the Christian belief system the idea that, as individuals and 

institutions change in positive ways, the world is made a better place to live. 

Transformation functions in the life of the biblical witness as the process by which 

personal and community faith are developed and the process by which social, political, 

economic, and spiritual institutions are made radically better. Transformation is the 

process whereby justice, righteousness, and peace are realized. The writer of this paper 

presupposes God's inclusion of human agents in the process of transformation. 

Theology of Ministry 

Christian ministry in this context is understood as the "function of the church as a 

whole."1 Christian ministry is "God's gift, not first of all to the individual, but to the 

community of faith, who in turn chooses to represent it in leadership roles."2 The church 

is ministry. Ministry is the church. Ministry is commonly defined as service. The 

1 Donald E. Messer, Images of Christian Ministry (Nashville: Abingdon Press, 1989), 64. 

2 Ibid. 
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reason for the church's existence is service to the world. There is no other reason for the 

church to exist. 

In my understanding of the theology of ministry, there are several 

presuppositions. The first is that the Bible is the word of God and the guide for the 

community of faith. 

The Bible is the word of God written by men divinely inspired, and is a perfect 
treasure of heavenly instruction; that it has God for its author, salvation for its end 
and truth for its matter. It reveals the principles by which God will judge us, and 
therefore is and shall remain to the end of the world, the true center of Christian 
union, and the supreme standard by which all human conduct, creeds, and 
opinions shall be tried.3 

The second is that those who participate in ministry have an undying love for God and 

humanity and those who practice ordained ministry must have a divine calling. The third 

is that those who participate in ministry acknowledge the community-wide relevance of 

ministry. Finally, those who participate in ministry have an earnest desire to see God's 

will fulfilled in the life of the church and to see God's Kingdom advanced on earth. 

The writer's understanding of Christian ministry comes out of the Black Baptist 

tradition, characterized by Black theology that is centered in liberation. Black theology is 

a theology of black liberation. It seeks to plumb the black condition in the 
light of God's revelation of Jesus Christ, so that the black community can 
see that the gospel is commensurate with the achievement of black 
humanity. Black theology is a theology of blackness. It is the affirmation 
of black humanity that emancipates black people from white racism, thus 
providing authentic freedom for both white and black people. It affirms 
the humanity of black people in that it says no to the encroachment of 
white oppression. The message of liberation is the revelation of God in 
the incarnation of Jesus Christ. Freedom is the gospel. Jesus is the 
liberator! The demand that Christ the Liberator imposes on all men 

3 National Baptist Hymnal, Articles of Faith (Nashville: National Baptist Publishing Board, 1977), 
606. 
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requires all blacks to affirm their full dignity as persons and all whites to 
surrender their presumptions of superiority and abuses of power.4 

Black theology is liberation theology. It believes that liberation is the essence of the 

gospel of Jesus Christ and any authentic Christian theology affirms that God is on the 

side of the oppressed. 

The theme of liberation is found throughout the Old Testament. The books of 

Exodus and the prophets provide specific treatments of the liberation theme. The exodus 

event shows that Yahweh takes sides with the oppressed and fosters Israel's liberation. 

James Cone, in the chapter "The White Church and Black Power," in Black Theology, 

asserts that the history of Israel is a history of God's election of a special, oppressed 

people to share in his creative involvement in the world on behalf of humanity. Cone 

makes it clear that the church, in order to be authentic, has to participate in the activity of 

humanity's liberation, particularly the liberation of blacks from systematic oppression, 

designed and orchestrated by whites, and the structure of the political and economic 

system.5 

The basic tenets of the Baptist faith inform my understanding of Christian 

doctrine. Those tenets are outlined in the twenty-four Articles of Faith. The most 

significant Baptist beliefs are the following: 

• All authority rests in Scripture; 
• Perseverance of the Saints, once saved always saved; 
• The Ordinance of Believers Baptism and the LORD'S Supper. 

The polity of the church is centered in autonomy or congregational rule. 

4 James H. Harris, Pastoral Theology: A Black Perspective (Minneapolis: Fortress Press, 1991), 
59. 

5 Gayraud Wilmore and James Cone, eds., Black Theology: A Documentary History, 1966-1979 
(New York: Orbis Books, 1979), 113. 
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We believe the scriptures teach that a visible church of Christ is a congregation of 
baptized believers, associated by covenant in the faith and fellowship of the 
Gospel; observing the ordinances of Christ; governed by his laws; and exercising 
the gifts, rights, and privileges invested in them by His Word; that its only 
scriptural officers are Bishops or Pastors, and Deacons whose Qualifications, 
claims and duties are defined in the Epistles of Timothy and Titus.6 

The New Testament idea of the Christian Church fundamentally comprehends the 

whole number of regenerate persons specifically from Pentecost to the first resurrection 

united organically to one another and to Christ by the baptizing work of the Holy Spirit. 

Accordingly the New Testament, the Christian Church is the mystical body of Christ of 

which he is the head. Serving as a holy temple for the habitation of God through the 

Spirit, the Church is one flesh with Christ and espoused to him as a pure virgin to one 

husband.7 

The Christian Church as the body of Christ is an extension of the ministry of 

Christ. From the Gospels it is readily apparent that Jesus intended for the Christian 

Church to be an extension of his ministry on earth. He founded and built the Church 

(Matt 16:13-19). He called, commissioned, and empowered designated apostles to be 

with him and to be sent out by him to preach, teach, baptize, and empower persons (Mark 

3:14, Matt 28:16-20, Luke 24:48-49, John 20:21). The awareness of Jesus' continued 

ministry through the Christian Church is present in the book of Acts and throughout the 

epistles (see Acts 1 and Eph 2-3). 

As the body of Christ the Church is to be sensitive to and engaged in the ministry 

of Jesus. That means the Christian Church should be about advancing the Kingdom of 

' National Baptist Hymnal, Articles of Faith, 608. 

7 Merrill F. Unger, Unger's Bible Dictionary (Chicago: Moody Press, 1966), 204. 
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God through the demonstration of divine love to humanity. This is done as the Church 

seeks ways to spread the saving gospel of Jesus Christ by caring for the least, the lost, the 

last, and the left out; feeding the hungry; clothing the naked; healing the sick; 

empowering the oppressed; dismantling oppressive systems; and declaring the year of the 

Lord's favor. 

The role of the Church in salvation history is to be partnered with God to advance 

the Kingdom of God. The Church does this in a number of dynamic ways. Jesus 

characterizes the work of the Church metaphorically as the salt of the earth, the light of 

the world, and a city set on a hill that cannot be hidden. Ultimately, the Church is a 

spiritual institution interested in saving souls. The spirituality of the Christian Church 

centers in Jesus and must focus on human wholeness, the wellbeing of human spirit, 

mind, and body. 

A Theology of Parish Ministry 

At this point I will focus attention on the theology of parish ministry. The intent 

here is to show how the local church engages in the continuing ministry of Jesus. The 

theological model for local church ministry presented here is tri-dimensional in its make

up. It is inclusive of administration, evangelism, and discipleship. It attempts to present 

a model for parish ministry to reach humankind in a wholistic way. In other words, by 

design it is intended to meet the spiritual and natural needs of the body, mind, and spirit. 

The Ministry of Administration 

Administration should fulfill its indigenous design. That is, it should be so 

structured to add to the overall productivity of the organization. Hence, the goal of 
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church administration can be stated in a four-fold dimension. First, it is to equip the 

saints for the work of ministry. It is leadership by education and training. The second is 

to set at liberty those who are bound in order to bring liberation that secures jobs, 

housing, education, and human rights. The third is to be accountable as good stewards. 

As an administrator, one must give strict account of one's stewardship. Accountability 

must be paramount for all that is administratively entrusted to one's keeping. Finally, 

church administration should reveal the glory of the Lord so that all flesh may see it 

together. Sound church administration that demands excellence at every level of 

participation and is sensitive to human needs brings God glory. Thus, the ultimate 

function of church administration is the working of things decently and in order (1 Cor 

14:33). 

Decency and order are best seen in the model for church administration that is 

akin to the shared ministry models based on Exod 18 and Eph 4. Moses sought able men 

to help with the administration of the affairs of the children of Israel in the wilderness. 

The writer of Ephesians identified various gifts for effective administration within the 

body of Christ. Church administration is best understood in light of lines of 

communication and cooperation within the church. Administration is at the core of every 

ministry of the church. Simply stated, "No organization, no effective ministry." Thus, 

church administration is that cord that brings balance to affect smooth flow for church 

ministry. 
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The Ministry of Evangelism 

One of the fundamental purposes of the church is to evangelize. The church 

exists to spread the gospel, worship God, and develop disciples. Ministry must meet 

humankind's spiritual need. Fundamentally, this is done through systematic church 

evangelism and personal witnessing of the gospel. Personal lives are radically changed 

and made complete when they are in a personal relationship with God through Jesus 

Christ. 

This evangelical presentation must take the form of liberation. Jesus gives us the 

model in Luke 4:18-19: 

The spirit of the Lord is upon me, because he hath anointed me to 
preach the gospel to the poor; he hath sent me to heal the broken 
hearted, to preach deliverance to the captives, and recovery of sight to 
the blind, to set at liberty them that are bruised, to preach the acceptable 
year of the Lord. 

The goal of evangelism is transformation that leads to liberation of humankind from any 

form of oppression. That includes, but is not limited to, racism, sexism, classism, 

ageism, "looksism," intellectualism, culturalism, and faithism. 

God has called all bora-again Christians to a radical change of life. Thus, as 

Christians we are always dissatisfied about the world and existing social orders or 

systems. Therefore, Christians are never static but dynamically moving in the direction 

of radical change. God has called us through Jesus Christ to salvation to radically change 

the oppressive structures of society. Christians are called to effect these changes. This is 

done through effective evangelism. This is inclusive of community and local-based 

evangelism. 
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The Ministry of Discipline 

Disciple-making is the ever ongoing training process for followers of Jesus Christ. 

It is three-fold in nature. First, one becomes a "believing disciple." A "believing 

disciple" is one who has simply accepted Jesus as personal savior. Then one becomes a 

"learning disciple." A "learning disciple" is one who is actively engaged in studying the 

teachings of Jesus and seeking to understand as well as apply those teachings in his/her 

daily living. The third dimension is that of a "teaching disciple." A "teaching disciple" 

is one who helps others learn about and understand the teachings and example of Jesus. 

This is based on Jewish, Greek, and gospel traditions. In each of the aforementioned 

stated traditions, disciples were expected to be "learners" and "passers." They were to 

learn the teachings of the Master Teacher and teach them to others. 

As Christ's disciples, we are called to "follow him," to "deny self," and to be 

aligned with him in God's will for life. A disciple of Christ is Christ-believing, Christ-

following, Christ-learning, Christ-giving, and Christ-witnessing. Discipling is the 

Christian education component of ministry. Christian education is that ministry which 

undergirds and supports all the other ministries of the church. It is of paramount 

importance. It is inclusive of educational components suited for families, adults, young 

adults, youths, and children. It is particularly inclusive of, but not limited to, church 

school, Bible study, Nurture for Baptist Churches, and Teens Entering Christ. 

Jesus instructed the church to "go and make disciples" (Matt 28:16-20). Christian 

teaching holds a central place in the life of the church. Simply stated, "No Christian 

teaching, no Christ-like church." Christian education should enhance all ministries of the 
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church. Inclusive in these are worship, witness, missions, education, economic 

empowerment, preaching, teaching, and finance. The Christian education process 

transforms us from carnality to spirituality, from believers to learners to teachers. It is 

the process used to wake ourselves and others. 

I have used administration, evangelism, and discipleship to articulate my simple 

theology of parish ministry. However, I would be remiss not to mention the importance 

of missions in Christian ministry. By missions I mean the "ministry objectives."8 The 

objectives for Christian ministry are clearly defined by Jesus in Matt 25:31-46 and in 

Luke 4:18-19 as feeding the hungry, giving drink to the thirsty, welcoming strangers, 

clothing the naked, caring for the sick, and visiting the incarcerated. 

The ultimate goal for this model of ministry is to minister to the members of the 

congregation and engage the congregation in ministry. Lay ministry is important in the life 

of any congregational church. Thus, in this model a great deal of attention is given to 

empowering the laity for ministry. 

As a pastor, I seek to do these things because of a desire to see the Kingdom of God 

become a reality in the here and now and because of a sense of divine calling on my life to 

serve God by serving God's people as a minister. 

In this chapter I have presented the rationale for such a project as this one. 

Included are the problem statement, research hypothesis, limitations, definitions for key 

terms, and a historical overview of the Tremont Temple Baptist Church. In addition to the 

George Barna, The Power of Vision: How You Can Capture and Apply God's Vision for Your 
Ministry (Ventura, CA: Regal Books, 1992), 38. 
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aforementioned, the chapter presents the biblical and theological foundations for 

institutional transformation as well as a theology of ministry. 

In chapter two I will introduce the historical, theological, and biblical foundations 

for the project within the context of the Tremont Temple Baptist Church, Macon, GA. In 

this chapter I will survey the recent scholarship in the area and deal with the theological 

and biblical foundations of transformation and relocation. This chapter will further 

explore the possible impacts of the move in relation to the church's self-identity, spiritual 

understanding, and sense of community. 



CHAPTER 2 

BIBLICAL, THEOLOGICAL, AND HISTORICAL FOUNDATIONS 

This chapter introduces the historical, theological, and biblical foundations for the 

project within the context of the Tremont Temple Baptist Church, Macon, GA. Herein I 

will survey the recent scholarship in the area and deal with the theological and biblical 

foundations of transformation and relocation. This chapter will also explore the possible 

impacts of the move in relation to the church's self-identity, spiritual understanding, and 

sense of community. 

From Genesis to Revelation the Holy Bible is filled with transformational texts. 

John W. Waters suggests that the narratives of "the creation story, the fall of humanity, 

Abram, the Exodus, Moses and Jethro, the transition of Israelite government from 

theocracy to judges to kingship and the vision of national restoration of Israel in the 

writings of the Prophets are examples of transformational texts in the Old Testament."1 

The New Testament evidences transformational texts as well. Examples include "the 

transformed life presented in the Gospels as one confesses Christ; the conversion 

narratives of members in the early Christian Church in Acts; and the transformation of 

the early church from Jewish influence to something fit for Christianity in the writings of 

Paul, particularly the books of Romans, 1 and 2 Corinthians, Galatians, and Ephesians."2 

' John W Waters, Retired Professor of Old Testament, writer's Field Supervisor, initial 
conference, January 2006, McAfee School of Theology, Atlanta. 

2 Ibid. 
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Thomas Slater suggests that the "book of Revelation presents the transformation of an 

oppressed Christian community through non-violent resistance to the evil powers by 

faithfulness to the Word and witness to the Christ." Additional evidence of the biblical 

foundations for individual and institutional transformation can be seen in what Riggins 

Earl, Jr., calls "the establishment of covenant by God with Israel, the broken covenant by 

Israel with God and then restoration of the covenant of God with Israel in the Old 

Testament and in the New Testament, the transforming covenantal relationship brought 

about through the conversion experience, (i.e. regeneration, being born again)."4 Marc 

Lienhard suggests that the "New Covenant established by Christ between God and 

humanity, coupled with the confession of faith in Christ and following Christ's example 

leads to a transformed life, transformed institutions and ultimately transformed society."5 

"The Black Christian Church since its inception has understood the work of God 

in salvation history and in Jesus as a transformative one."6 The presupposition of the 

Black Christian Church consciousness is transformation through liberation of both human 

beings and institutions. Earl, in his book Dark Symbols, Obscure Signs: God, Self and 

3 Thomas Slater, Professor of New Testament, class lecture, January 2006, McAfee School of 
Theology, Atlanta. 

4 Riggins Earl, Professor of Philosophy/Ethics, "Constitutional Law," lecture, Theology and 
Public Policy: The Role of the Church in the Public Policy Debate, ITC, Atlanta, March 2006. 

5 Marc Lienhard, Professor Emeritus Church History, The University Marc Bloch, Strasbourg, 
conversation during luncheon, May 2006, Saint-Pierre-Le-Jeune, Strasbourg, France. This conversation 
over lunch took place during a two-week S3 Lilly Foundation Fellowship Religious Study Tour in France. 

6 Leon Louis Love, Pastor of 68 years, conversation about the role and work of the Black Church, 
January, 2006, Memphis, TN. 
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Community in the Slave Mind? and Love Henry Whelchel, Jr., in his book Hell Without 

Fire: Conversion in Slave Religion? echo this motif. 

Earl's work explores how African American slaves used Christian principles as a 

resource that affirmed their value as human beings and strengthened their communal 

identity. He includes narratives from former slaves as well as analyzes white theological 

and doctrinal pamphlets. In so doing, he shows how the self-affirming and liberating 

message the slaves found in Christianity was far from the intent of the slave-masters who 

presented it. The slave-owners thought the slaves would embrace the Christian principles 

in a way that would produce docility and obedience. However, what the slave discovered 

in the Bible was a message of transforming liberation. As slavery continued, the slaves 

shared among themselves through "dark symbols and obscure signs" that escaped the 

attention of their slave-owners.9 Earl's work further shows how this awareness of God, 

self, and community would carry over beyond slavery into the folk culture and traditions 

of African Americans. 

Whelchel's work, titled from an unnamed former slave's account of the reality of 

slavery, uses the motif of Christian conversion as a unifying theme to provide an 

introduction to the history and varieties of Christian religion among enslaved Africans 

and Black Americans. Here Whelchel outlines the efforts of African Americans to define 

7 Riggins Earl, Dark Symbols, Obscure Signs: God, Self, and Community in the Slave Mind (New 
York: Orbis Books, 1993). 

8 Love Henry Whelchel, Hell Without Fire: Conversion in Slave Religion (Nashville: Abingdon 
Press, 2002). 

9 Earl, Dark Symbols, Obscure Signs, 131-58. 



Christianity m their own terms, embracing the idea of liberation in the context of 

wholistic faith.10 

A Theological Framework for Transformation 

The idea of the work of God in salvation history and Jesus as transformative 

liberation is seen generally in the construct of Black Theology. In John W. Waters' 

article, "Black Religions in the United States," he summarizes Black Theology as 

a movement for the most part that has reflected socio-political conditions. The 
denial of opportunities for work and education has led to a theology which 
incorporates nationalism and Pan-Africanism. This was reinforced by the 
teachings of Garvey, Noble Drew Ali (founder of the Moorish Science Temple, 
Newark, N. J., about 1913), the Muslims, and others who stressed the unity of 
black people. The faith healers have taken the black experience of oppression and 
turned it into a theology of hope. By teaching immediate access to God and 
God's imminent presence they help many to cope with their physical and mental 
restrictions. This leads, all too often, to the belief that religion, through the faith 
healer, will make everything all right. In contrast, many black theologians stress 
the mission of blacks to the worldwide Christian community. Some see blacks in 
the OT suffering servant motif—a collective interpretation of the Servant Songs 
in Isaiah 42-53; others believe the black race is the liberating messiah of Western 
Christendom. This latter concept draws heavily on Liberation Theology . . . 

The idea of the work of God in salvation history and Jesus as transformative 

liberation is also seen in the work of James Cone, the preeminent scholar of Black 

Liberation Theology. As stated by Cone, 

Black theology is a theology of black liberation. It seeks to plumb the black 
condition in the light of God's revelation of Jesus Christ, so that the black 
community can see that the gospel is commensurate with the achievement of 
black humanity. Black theology is a theology of blackness. It is the affirmation 
of black humanity that emancipates black people from white racism, thus 
providing authentic freedom for both white and black people. It affirms the 

10 Whelchel, Hell Without Fire, 84-119. 

11 John W Waters, "Black Religions in the United States," in Abingdon Dictionary of Living 
Religions (Nashville: Abingdon, 1981), 109. 
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humanity of black people in that it says no to the encroachment of white 
oppression. The message of liberation is the revelation of God in the incarnation 
of Jesus Christ. Freedom is the gospel. Jesus is the liberator! The demand that 
Christ the Liberator imposes on all men requires all blacks to affirm their full 
dignity as persons and all whites to surrender their presumptions of superiority 
and abuses of power. Black theology is liberation theology. It believes that 
liberation is the essence of the gospel of Jesus Christ, and any authentic Christian 
theology affirms that God is on the side of the oppressed.12 

For Cone, Christian theology is a theology of liberation and transformation. It is 

transformation marked by the liberation of human beings from an oppressed state to an 

empowered one; from dehumanization to human dignity; and from captivity to freedom. 

Liberation theology is the "rational study of the being of God in the world in the light of 

the existential situation of an oppressed community, relating the forces of liberation to the 

essence of the Gospel, which is Jesus Christ." This means that it is "impossible for one 

to speak of the God of Israelite history, who is the God revealed in Jesus Christ, without 

recognizing that God is the God of and for those who labor and are heavy laden."14 

Cone defines the content of Black Liberation Theology as three-fold.15 First, 

whereas it may not be clear as to why God elected Israel as His people, one point is 

obvious. The election of Israel is inextricable from the event of the Exodus. He quotes 

Exod 19:4-5 as biblical support. "You have seen what I did to the Egyptians, and how I 

bore you on eagles' wings and brought you to myself. Now therefore, if you obey my 

voice and keep my covenant, you shall be my treasured possession out of all my people" 

12 Gayraud Wilmore and James Cone, eds., Black Theology: A Documentary History, 1966-1979 
(New York: Orbis Books, 1979), 101. 

13 James H. Cone, A Black Theology of Liberation, 20th ed. (New York: Orbis Books, 1997), 1. 

14 Ibid. 

15 Cone, A Black Theology, 2-20. 
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(NRSV). Cone suggests that this means God's call of the Israelites is tied to their 

oppressed status and to God's own transforming liberating activity seen throughout the 

Exodus. By setting free the Israelites from Egyptian bondage and instituting the covenant 

on the basis of that historical event, Cone argues that God is revealed as the God of the 

oppressed, involved in their history, and liberating them from human bondage. 

Second, Cone argues that later stages of Israelite history show that God is 

particularly concerned about the oppressed within the community. The need for Old 

Testament prophecy arises from the lack of justice within the Israelite community. The 

prophets of Israel are prophets of social justice, reminding the people that God is the 

author of justice. In this, one must note the connection between the righteousness of God 

and the character of God. God's insistence on justice is tied to His righteous character 

that plays out in God's active involvement in salvation history. In so doing, God makes 

right what human beings have made wrong. The consistent theme in Israelite prophecies 

is God's concern for the lack of social, economic, and political justice for those who are 

poor and undesired in society. According to classic Israelite prophecy, God will not 

tolerate injustice against the poor. God will vindicate the poor. 

Third, in the New Testament the theme of transforming liberation is confirmed by 

Jesus. Luke's gospel supports evidence of Jesus' work being focused on the oppressed 

for the purpose of liberation (e.g., 4:1-13). Examples include the battle with the evil one 

and the powers of this world (e.g., 14:15-21), the criticism of the rich (e.g., 12:13-21), the 

insistence that the Kingdom of God is for the poor, and the location of his ministry 

among the poor (e.g., 4:18-21). Based on Jesus' emphasis on the pragmatic aspects of 



practicing the faith, to suggest that Jesus was only speaking of spiritual liberation is to 

minimize his Jewish perception of human nature. Jesus embodied the Kingdom of God 

principles. Cone suggests that this view has implications for economic, political, and 

social institutions. The aforementioned institutions cannot have total claims on human 

life. The established economic, political, and social institutions are not to oppress 

humans. Through Jesus, human beings are liberated and freed to rebel against all the 

powers that come against human life. Indeed we find these words in Luke 4:18-19: 

The Spirit of the Lord is upon me, because he has anointed me to preach the good 
news to the poor. He has sent me to proclaim release to the captives and the 
recovering of sight to the blind, to set at liberty those who are oppressed, to 
proclaim the acceptable year of the Lord (NRSV). 

Jesus reveals that God is the One who identifies with Israel because it was an 

oppressed community. Cone theorizes that the resurrection of Jesus means that all 

oppressed people become His people. The universal message of the gospel of Jesus is 

clear. The resurrection event means that God's liberating work is not limited to the house 

of Israel. It is for all who are enslaved by principalities and powers. The resurrection of 

Jesus fosters hope in God. This hope is not buried in the promises of reward in heaven in 

order to mitigate the burden of injustice on earth. The hope that the resurrection fosters 

focuses on the future in order to make one refuse to accept present inequities. 
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A Biblical Foundation for Community Transformation 

At this point I will turn to the work of Phil Reed in chapter two of Restoring At-

Risk Communities: Doing It Together and Doing It Right.' Reed uses the Priestly and 

Yahwist17 narratives of the creation stories in Genesis chapters 1-3 to delineate biblical 

and theological principles for community transformation. 

He presupposes paradise as described in the Genesis creation narratives to be the 

perfect example for healthy human community. He notes three important features of pre-

fallen humanity in paradise. The first is the relationship between God and humanity. 

Second, Reed sees the family relationship of Adam and Eve. Carol J. Dempsey, in Hope 

Amid the Ruins: The Ethics of Israel's Prophets, suggests that the relationship established 

by God with humanity is not two dimensional as Reed suggests, but three dimensional. 

Dempsey sees in the Priestly account of the creation narrative the "interdependent 

relationship, a connectedness and unity among that which is divine, human and 

nonhuman—Genesis 1-2."'8 Third, Reed sees in the narrative the divine appointment of 

the creative work of procreation, garden maintenance, and what Dempsey, Birch, 

Brueggemann, Fretheim, and Peterson call "creation care-giving."19 I agree with Reed's 

16 Phil Reed, "Toward a Theology of Christian Community Development," in Restoring At Risk 
Communities: Doing It Together and Doing It Right, ed. John M. Perkins (Grand Rapids: Baker Books, 
1995), 27-38. 

17 Lawrence Boadt, Reading the Old Testament: An Introduction (New York: Paulist Press, 1984), 
101. 

18 Carol J. Dempsey, Hope Amid the Ruins: The Ethics of Israel's Prophets (St. Louis: Chalice 
Press, 2000), 21. 

19 Bruce C. Birch, Walter Brueggemann, Terence E. Fretheim, and David L. Peterson, A 
Theological Introduction to the Old Testament (Nashville: Abingdon Press, 1999) 50; Dempsey, 21. 
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assessment. The narrative presents humanity in a state of innocence. There is a healthy 

balanced relationship between God and humanity, Adam and Eve, and humanity caring 

for creation. 

The fall of humanity came through willful disobedience. As a result of this 

disobedience paradise was lost. Because of the fall, humanity and the world are in need 

of transformation. Reed suggests that humankind's deepest need is for spiritual 

transformation. The cause of humanity's fall was sin or disobedience. The results of the 

fall of humanity were devastating. The most devastating aspect of the fall of humanity 

was spiritual death, the loss of fellowship with God. 

Humanity was created to have fellowship with God. Sin destroyed the relationship 

between humanity and God in such a way that humans desired to hide from God. 

However, through loving and compassionate ways, God continues to seek out sinful 

humanity. The greatest expression of God's seeking out sinful humanity is demonstrated 

by God's sending Jesus to restore the relationship that was broken in paradise. 

For God so loved the world that he gave his only Son, so that everyone who 
believes in him may not perish but may have eternal life. Indeed, God did not 
send his Son into the world to condemn the world, but in order that the world 
might be saved through him (John 3:16-17 [NRSV]). 

If, because of the one man's trespass, death exercised dominion through that one, 
much more surely will those who receive abundance of grace and the free gift of 
righteousness exercise dominion in life through the one man, Jesus Christ (Rom 
5:17 [NRSV]). 

Next Reed suggests that the paradise model for human community has a strong 

family component. He notes that the relationship in paradise was not just vertical. It was 

also horizontal. Adam and Eve had a relationship with each other. This intimates the 
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sacredness of the marriage bond. The Genesis narrative states that for the cause of 

marital unity a "man leaves his father and his mother and clings to his wife, and they 

become one flesh" (Gen 2:23 [NRSV]). Jesus makes reference to it in Matt 19:6, "So 

they are no longer two but one flesh. Therefore what God has joined together, let no one 

separate" (NRSV). It also suggests that a part of one's humanity is connected to one's 

being in relation to others who correspond to oneself.20 

Reed supposes that the relationship between Adam and Eve became a casualty of 

the fall. This element of the fall is seen in Adam's blaming Eve for his disobedience to 

God's commandment and our utter failure. Given today's challenges with all dimensions 

of family relationships, one can see how the broken human family relationship aspect of 

the fall has negatively affected human society. The implication here then is that 

community transformation must include a dimension that addresses family relationships. 

A third element suggested by Reed of healthy human community life is fruitful 

labor. God gave humans the work of taking care of the garden in paradise. Their work 

was a part of their created order. After the fall humans were relegated to unfruitful labor, 

Reed argues. 

And to the man He said, because you have listened to the voice of your wife, and 
have eaten of the tree about which I commanded you, you shall not eat of it, 
cursed is the ground because of you, in toil you shall eat of it all the days of your 
life; thorns and thistles it shall bring forth for you; and you shall eat the plants of 
the field (Gen 3:17-18 [NRSV]). 

Bruce M. Metzger and Ronald E. Murphy, eds., The New Oxford Annotated Bible with the 
Apoayphal/Deuterocanonical Books, New Revised Standard Version (New York: Oxford University Press, 
1994), 4. 
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In this Reed interprets creative work as a part of the blessing of God and meaningless toil 

or idleness as a result of the fall. The implication here is that community transformation 

must also include a dimension that provides an opportunity for persons to engage in 

creative productive work. He defines creative and productive work as "that which allows 

persons to use their God-given skills and abilities in satisfying work that benefits 

community." 

John M. Perkins presented an insightful lecture at Mercer University during the 

Beloved Community Lecture Series.22 Perkins provides a biblical foundation for 

community transformation through the framework of reconciliation, redistribution, and 

relocation. In his lecture he suggests that transformation occurs as these biblical 

principles are practiced and realized by persons in the community of need. 

Perkins uses Ephesians 1-3 and Galatians 2 as biblical foundation texts for 

community transformation through reconciliation. He identifies the long-term purpose of 

God as bringing Jew and Gentile together in one body through the work and under the 

headship of Christ. Through Christ, humans are reconciled to God and to other humans. 

He has abolished the law that he might create in himself one new humanity in 
place of the two, thus making peace, and might reconcile both groups to God in 
one body through the cross, thus putting to death the hostility through it (Eph 
2:15-16 [NRSV]). 

In former generations this mystery was not made known to humankind, as it has 
now been revealed to his holy apostles and prophets by the Spirit: that is, the 

21 Reed, Restoring At Risk Communities, 30. 

22 John M. Perkins, Founder/CEO Christian Community Development, lecture, "The Role of 
Reconciliation, Redistribution and Relocation in the Beloved Community," February 2006, Mercer 
University, Macon, GA. 



Gentiles have become fellow heirs, members of the same body, and sharers in the 
promise in Christ Jesus through the gospel (Eph 3:5-6 [NRSV]). 

In the Galatians text, Paul confronts Peter about his bigotry towards Gentiles. Paul states 

that "they were not acting in line with the truth of the gospel" (Gal 2:14 [NRSV]). The 

message of reconciliation is an essential part of the true gospel that Paul preached. 

Perkins suggests that 

A gospel that could not reconcile humans across the most difficult barrier of the 
day was no gospel at all. So it is with us. If the gospel is not concerned with 
reconciling us across the most stubborn ethnic and racial, indeed all man-made, 
barriers, then it is no gospel at all. Reconciliation is not optional, it is not a 
specialized calling for a few, it is not a trivial concern, it is central to the heart of 
the gospel.23 

Perkins also suggests that community transformation through redistribution of 

practical human resources is based on three biblical principles. First, God owns all based 

on Ps 24:1, "The earth is the Lord's and every thing in it, the world, and all who live in 

it." Second, God's economic systems provide for the needs of all persons based on the 

commands in Deuteronomy 15, Leviticus 19, and Leviticus 25. Third, God gives wealth 

so that persons can invest in His Kingdom on earth and in accordance with his economic 

principles (see 2 Cor 9:6-11). Perkins defines redistribution as 

the means of providing opportunities to the poor to obtain the skills and economic 
resources to be able to work their way out of poverty, whatever the cause for the 
situation. Redistribution means putting our lives, our skills, our education, and 
our resources to work to empower people in a community of need.24 

24 Ibid. 
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Perkins suggests that the Biblical principle of relocation is "the people of God 

bringing the resources of God to the community of need in a personal way."25 This is 

based on the model of Jesus who, through his act of love for humanity, left heaven and 

came to earth and gave his life: 

The Word became flesh and lived among us (John 1:14 [NRSV]). 

The command of Christ to the church is to go, be where the people are. 

Now the eleven disciples went to Galilee, to the mountain to which Jesus had 
directed them. When they saw him, they worshiped him; but some doubted. And 
Jesus came and said to them, all authority in heaven and on earth has been given 
to me. Go therefore and make disciples of all nations, baptizing them in the name 
of the Father and of the Son and of the Holy Spirit, and teaching them to obey 
everything that I have commanded you. And remember, I am with you always, to 
the end of the age (Matt 28:16-20 [NRSV]). 

The command of Paul to the church is to follow Christ's example. 

Let the same mind be in you that was in Christ Jesus, who, though he was in the 
form of God, did not regard equality with God as something to be exploited, but 
emptied himself, taking the form of a slave, being born in human likeness. And 
being found in human form, he humbled himself and became obedient to the point 
of death—even the death of the cross. Therefore God also highly exalted him and 
gave him the name that is above every name, so that at the name of Jesus every 
knee should bend, in heaven and on earth and under the earth, and every tongue 
should confess that Jesus Christ is Lord, to the glory of God the Father (Phil 2:5-
11 [NRSV]). 

Perkins suggests that relocation is the method by which reconciliation and redistribution 

happen. "Neither reconciliation or redistribution can be done effectively long distance." 

This means that the people of God have to be involved in the community of need in a 

personal and tangible way. In other words, the gifts that the faith community has 

26 Ibid. 
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received from God through Jesus must be shared in the community of need in a personal 

way. 

A Biblical Foundation for Faith Transformation 

Overview of the Exodus Narrative 

This section relies heavily on Walter Brueggemann's framework for 

transformational liberation or faith development in the Exodus narrative.27 Based on the 

Exodus narrative, he suggests that transformation, or the dynamic faith development from 

the perspective of the Exodus narrative, consists of these three movements: 

1. Expression of a dangerous critique of ideology which has shaped the 
personhood according to dominant myths that reflect dominant social interest; 

2. Articulation of and embrace of the pain which the dominant myths have tried 
to deny and cover over; 

3. Practice of social imagination, authorized and energized by public processing 
of pain, an act of dangerous subversion but also an act of hope.28 

To make his case, Brueggemann uses Exodus 1-15. This text voices the liberation 

themes vital to the "faith of the Bible, the core of Jewish identity, and the categories in 

which Christians will subsequently articulate their faith."2 The narrative reveals a 

"process of social transformation wrought by the revolutionary intervention of God." At 

the core of the narrative "is Yahweh, a God known provisionally in the book of Genesis, 

Walter Brueggemann, Hope Within History (Atlanta: John Knox Press, 1987), 7-26. 
Bruggemann's position is not universally accepted. He is not sensitive enough to the potential for a sense 
of election developing into a form of racism. Bruggemann's strength is his concentration on Yahweh being 
on the side of the oppressed whether it refers to Hebrew slaves in Egypt or the marginalized in Israel. It is 
this latter theme which shall be developed in this thesis. 

28 Ibid., 24. 

29 Walter Brueggemann, "The Book of Exodus: Introduction, Commentary, and Reflections," in 
The New Interpreter's Bible: A Commentary in Twelve Volumes (Nashville: Abingdon Press, 1994) 1:690. 

30 Ibid. 
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and now known fully by God's name" (Exod 3:14; 6:2). Here God starts a social 

transformation that effects the power of a new social possibility in the world. The God of 

the Bible is principle to the narrative and "cannot be fully known apart from this 

narrative."31 

The Hebrew people, a group of marginalized people who have no communal 

identity of their own, are powerless to change their social circumstances. They benefit 

greatly from the powerful intervening action of God. As the narrative is told, the 

Hebrews become Israel, "a community for whom God cares and acts in unprecedented 

ways." Whereas the Exodus narrative reveals that it is God's work, the human Moses is 

an integral agent in Israel's social transformation. The Bible presents a model where 

"God's action in the world is undertaken by human agents who are summoned into 

Yahweh's dangerous service."33 The narrative of the Exodus sets and affirms Moses as 

the initiator of all things Israelite, including their faith and freedom. 

The narrative's full influence is understood in its presentation of God in great 

conflict with the gods of Egypt. This has profound theological significance. The 

narrative reveals a theological triumph "where the God of Israel defeats all the powers of 

death that continue to stalk the earth with threatening authority."34 As one reads the 

narrative, one comes to understand that the theological triumph of God has socio

economic and political dimensions. The Exodus can never be held simply as a religious 

33 Ibid. 
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event or simply spiritualized. God takes issue not only with the gods of Egypt, but with 

the oppressive social system in Egypt. As the narrative proceeds, this oppressive social 

system is "delegitimated."35 

The narrative demonstrates with powerful force the process of transforming 

liberation. It begins with an oppressed people and ends with the liberation and 

celebration of a free people. "The dramatic form of the narrative suggests that it has its 

function and use in liturgical recital." This implies that the narrative has value beyond 

the historical facts of the events, as well as value beyond the theological propositions. 

Liturgy as Transformative for Community 

So often modern concerns are limited to heady and programmatic influences until 

transforming power of the voicing of social truth and social possibility are lost. "The 

liturgical force of Exodus 1-15 is now evident in many social revolutions in our time that 

begin in imaging an alternative."37 Psychologists have understood that personal 

transformation happens in a similar way, by act of criticism and possibility that take the 

form of subverting narrative. 

Brueggemann suggests that the reality in which the substance of transformative 

possibility and the form of narrative discourse effectively converge in the narrative. This 

implies that "one cannot communicate or practice faith in Yahweh apart from this 

j6 J. Pedersen, Israel, Its Life and Culture, III-IV (London: Oxford University Press, 1940), 728-
37. 

J7 Brueggemann, "The Book of Exodus," NIB 1: 691. 
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narrative in which Yahweh speaks and acts in characteristic ways." It also means that 

the "text requires listeners, as well as participants in liturgy, to imagine and construe 

themselves through the actions of this drama, so that one is known as a child of the 

narrative."39 And the narrative stands against other narratives by which one can imagine 

and construe one's self. This text represents what Brueggemann calls "the release into 

the practicing community of a daring, subversive, alternative imagination."40 The 

Exodus story is a meaningful and fundamental example of what is meant by the 

dangerous stories of the Bible. It is simply utterly transformative. 

The text as liturgical refers to the "public process carried on in a sustained and 

regular way in the community, whereby the community appropriates its normative 

memory and its governing metaphors."41 The process is not just recollective, but it is 

also formative. This means that through the liturgical recital Israel constructs for each 

new generation its own life and identity. This narrative reveals that "Israel understands 

human personhood through the experience and liturgic prism of liberation."42 

I turn now to Brueggemann's three-prong framework of critique of ideology, 

public processing of pain, and release of new social imagination as the exodus model for 

transformation in more specific detail. He considers these to be three dimensions of 

transformative redescription of life and personhood. 

38 Ibid. 

39 Ibid. 

40 Ibid. 

Brueggemann, Hope Within History. 

42 Ibid. 
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Critique of Ideology as Faith Transformation 

The Israelite story and self-identity begin with the reality of being in the harsh 

throes of the power of Pharaoh: "The Egyptians treated us harshly" (Deut 26:6 [NRSV]). 

Their self-identity from the beginning is a public one. Hebrew "public life is experienced 

as participation in and appropriation of the realities of oppression and pain."43 The 

realities of the oppression in the narrative are not just historically present. Brueggemann 

suggests that they are also given symbolic maximization through the liturgy which is 

person-shaping. 

The Hebrew knows that he does not belong to Pharaoh's world system. His/her 

identity is conflicted. The powers of Egypt are oppressive and viewed negatively by the 

Israelite because it is organized against justice, freedom, and humaneness. Brueggemann 

sums up the Israel's critique of ideology in the following four ways: 

(1) The Israelite knows that he or she lives in a contrived world. Egyptian 
arrangements are not at all thought to be either absolute or worthy of trust and 
respect. 

(2) The contrivance is not a matter of accident or indifference. It is quite 
intentionally designed to serve the special interests of some at the expense of 
others. 

(3) Because this technological-ideological world is a contrivance and not a given, 
it may be undone and dismantled—deconstructed. The world may then be 
arranged in an alternative way if one has the courage and wits to do so. 

(4) The agent of such dismantling, deconstruction, and delegitimation is known 
by name—Yahweh. The Israelite shaped by narrative recital is not a helpless, 
isolated victim but has an ally so powerful that the dismantling of the 
contrived empire is sure and can be counted on. That dismantling by Yahweh 

Ibid., 11. 
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must be regularly and frequently replicated in liturgy, so that each new 
generation does not for a moment submit to the contrivance.4 

The first step of faith transformation for the Hebrew then is the critique of ideology. 
Brueggemann suggests that this transformative faith model must be understood in 

terms of development through disjunction. Thus it is best "understood as liberationist or 

transformative rather than developmental." 5 The Hebrew person at initial observation 

knows self to be enslaved but nonetheless destined for liberation. This observation is 

linked to a set of affirmations that sees a world very different from the present world of 

the Hebrews. "In this way the Exodus narrative describes not only a mighty deed of God 

in history but also a clue to a specific notion of human personality which is 

transformative and redescriptive." 

Brueggemann identifies Exod 1:2-14; 5:7-9, 17-19; Exodus 6-10; and Gen 47:13-

21 as the key passages. The first set of passages offers a critique of the harshness and 

inhumaneness of Pharaoh's actions. Thus, "each new Israelite generation, as it 

participates in this narrative learns how to make and engages in this social criticism of the 

established power."47 The ability and liberty for such criticism are keys to transforming 

faith in Israel's understanding. 

Ibid., 12-13. 

Ibid., 13. 

Ibid. 

Ibid., 14. 
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The function of the narrative then is to promote faith transformation in a 

"conflictive, disjunctive way," generation after generation. The Israelite has passed to 

him/herself an identity of a critical sense of being and courage to start thinking through a 

reality that is beyond the legitimated structure imposed by Pharaoh which is now 

presented as insufficient and temporary. 

The second passages that Brueggemann identifies as showing transformation 

through the critique of ideology are the plague narratives of Exodus 6-10. The narratives 

present the power struggle between Moses and the Egyptian magicians, between Yahweh 

and Pharaoh. The narrative grows in intensity until Exod 8:18, "The magicians tried to 

produce gnats by their secret arts, but they could not. There were gnats on both humans 

and animals." At this point "it is clear that Pharaoh has failed and warrants no further 

allegiance."49 Exodus 11:7 (NRSV) says, "But not a dog shall growl at any of the 

Israelites—not at people, not at animals—so that you may know that the Lord makes a 

distinction between Egypt and Israel." The conclusion drawn here is that God favors 

Israel over Egypt. Israelites are not to be exploiters of others nor are they to be victims of 

an exploitive system. Their identity has to do with faith and life outside the imperial 

system of Egypt. They are "to live in a zone of freedom and justice."50 

The third passage that Brueggemann identifies as showing faith transformation 

through the critique of ideology is Gen 47:13-21. This narrative answers the questions of 
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how and why the Israelites are enslaved and oppressed. Brueggemann suggests that one 

cannot move out of such a system unless one understands critically how one was moved 

into it. The answer starts with a domination of food. The hungry Israelites came for 

food. Their food was taken (v. 14), then their cattle were taken (v. 17), then their land 

was taken, and bodies were taken (vv. 18-19). They ultimately became slaves from one 

end of Egypt to the other. Then they asked, "Why should we die?" This statement as to 

their condition is not simply the telling of an account. "It is a mighty narrative protest 

against the state monopoly of goods and the monopoly of the means of production."51 

The function of the passage is to attack the Egyptian system that reduces some people to 

bondage for the purpose of controlling food supplies. This life advantage is wrongfully 

gotten, illegal, and immoral. 

Brueggemann suggests that Israel is aware that the dominant ideology will be 

destroyed by the proper telling of the story. The retelling of the story is for the Israelite 

to remember who he or she is. The retelling of the story is the only way to get at the 

hardness of hurt that will lead to action. "The story discloses how Israel was enslaved 

and mediates the power to undertake transformative, liberating action."52 Faith 

understood in this context asserts that there is an imbalance of power in Egypt and there 

is the conviction that freedom and justice are to come. Freedom and justice shall come 

through dismantling the imperial world. The imperial world is a contrived one and 

illegitimately arranged. It cannot last. 

51 Ibid., 15. 



Public Processing of Pain as Faith Transformation 

Braeggemann suggests that Israel's public processing of pain has two surprising 

features. First, as a community they "cried out." Second, "Yahweh heard their cry" and 

acted on their behalf. As history has confirmed, one never willingly gives up power. So 

it is with Pharaoh. The move of the Israelites out of Egypt was not a happy one. The 

issue had to be forced from beneath. The victims of the oppression and injustice must 

make the first move. They had been immobilized, bought off, or intimidated "through a 

carefully nurtured symbiotic relationship of dependency on the system." Under such 

conditions we expect subservience from the Israelites, but the Exodus narrative reveals 

something very different. 

The function of the social criticism was to create a context for a bold move of 

disengagement. But social criticism alone has never brought about liberation. "Such 

power and authority to move in the face of imperial definitions of reality come from the 

public processing of pain."54 Brueggemann defines this as the "intentional and 

communal act of expressing grievance,"55 bold articulation. This is unheard of and risky 

in an absolutist administration. The faith transforming story has its second phase in "and 

we cried out" (Exod 2:24 [NRSV]). This move is bold and revolutionary. It is not 

unreasonable to think that the Egyptian administration had laws against public assembly. 

There is always the possibility that social anger will transform into great social power 

53 Ibid., 16. 
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when there is a meeting. Brueggemann supposes that the protest may have taken the 

forms of political meetings, formal protests in court according to proper procedure, or a 

liturgical act of stylized assault. 

The outcry of Israel is a kind of "going public in an irreversible act of civil 

disobedience."5 The outcry is a statement for all to know that the slaves would no 

longer bow to the system, silently meeting production goals and going home at night 

exhausted. The outcry said that Israel would no longer give into the imperial ideology. It 

was an announcement that the slaves would no longer allow their lives to be defined by 

the Egyptian administration. "They would no longer bow to the ideology offered by the 

ruling class."57 Their leaving surely has liturgical, political, economic, and psychological 

implications. The cry of pain starts the development of a new community around an 

alternative vision of reality. 

As the narrative unfolds there is a second surprise. As the story of Israel's faith 

transformation is told, the "pain is received, resolved and honored by Yahweh, the Lord 

of the Exodus."58 

Their cry for help rose up to God. God heard their groaning, and God 
remembered his covenant with Abraham, Isaac, and Jacob. God looked upon the 
Israelites, and God took notice of them (Exod 2:23-25 [NRSV]). 

This aspect is so important to the narrative. Without it, the narrative would fall apart. 

The first actor in the narrative does not know Yahweh ahead of time. It does not say the 

56 Ibid., 17. 

"Ibid. 

58 Ibid., 18. 
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people cried out to Yahweh. Yahweh was not the addressee of the cry, yet the cry evokes 

Yahweh's response. Brueggemann suggests that faith transformation in Israel affirms 

that the cry of pain and oppression does not occur against an empty indifferent sky. Thus 

"Yahweh's appearance in the narrative is the decisive factor."59 

The narrative reveals that for Israel faith transformation has an explicit 

theological element that cannot be mitigated into more general religious or formal 

considerations. For Israel, faith development cannot be formed without Yahweh. For 

them, faith formation is "faith in this God evoked in this community which lies outside of 

the system."60 Faith is substantive affirmation that there is non-other like Yahweh. Faith 

transformation communicates the uniqueness of Yahweh and, therefore, the 

distinctiveness of Israel. Yahweh is presented as a timeless strategic character in the 

narrative. The system is therefore never the solution, for only Yahweh is finally the 

solution to the problem of identity and oppression. 

The final analysis of faith transformation is seen in "the recognition of and 

communal articulation of the pain that inevitably belongs to the social process where our 

faith persons are both evoked and crushed."61 Faith transformation is dependent on the 

essential power of pain. That perhaps is the Bible's most dangerous insight. "It is 

precisely the public processing of pain that permits and evokes redescription which gives 

Ibid., 18. 

Ibid. 

Ibid., 19. 
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a chance for newness."62 Exodus 2:23 (NRSV) says, "After a long time the king of Egypt 

died. The Israelites groaned under their slavery." Whereas the act of Israel's pain is one 

of defiance and protest, it is also an act of hope. In that moment of outcry, public process 

of pain, things changed for Israel. Things also changed in heaven because Yahweh was 

moved out of the divine council in order to care. Things changed on earth as well 

because Pharaoh is now placed deeply under attack. "The act of pain initiates the whole 

movement which leads to a new Israel." 

The Release of New Social Imagination as Transformation 

Brueggemann sees three movements in the release of new social imagination: a 

liturgical act, a political act, and a legislative act. He uses three instances from the 

Exodus narrative to illustrate the power in the release of new social imagination. The 

texts are Exod 15:1-18, 21; Exod 19:4-6; and Deuteronomy. The stress is on social 

imagination because for Israel it was never about a privatized imagination that centered 

in covetousness and autonomy. They had escaped that privatized mode of reality. The act 

of social imagination was always about a new way to shape the community. 

The Song of Miriam/Song of Moses in Exod 15:1-18, 21 reflects the first 

evidence in the narrative of a new social imagination. Some term it a victory song, but 

for Brueggemann "it has a liturgic enactment of a changed social situation, of a 

transformed sense of reality and an assertion of a new sense of freedom."64 This signifies 

Ibid., 20. 

Ibid., 21. 
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liturgic movement. The lament of Exod 2:23-25 is transformed in the Exodus 15 passage 

into dance, song, and celebration. These are acts of freedom and self-assertion 

unhampered by the influence of imperial power. The contents of the song reflect that 

Yahweh is stronger than the gods of Egypt and that the modes of reality for Israel are no 

longer dictated by the modes of reality of Egypt. "In this poetic act Israel first tells an 

alternative story, enacts an alternative reality and envisions a different shaping of life." 

Brueggemann argues that this event is highly liturgical because scenarios must be tried in 

the safety of community before one can go public in a hostile arena. 

The second act is political. The Israelites made it to Sinai where they publicly 

articulated another way of reality. At Sinai they denounced the kingship of Pharaoh and 

embraced the kingship of Yahweh. What took place there is the forming of a new 

political system that provided standing ground for rejecting the old political realities of 

Pharaoh and Egypt. There was a shift from Pharaoh's kingdom to the Kingdom of God. 

"In both the Old Testament and the New Testament, the Kingdom of God is the 

core metaphor for a new social imagination." 6 What Brueggemann means by God is the 

awesome, the holy other, the transcendent, the spiritual. What he means by the term 

"kingdom" is the power as it is organized to make a difference in the real world. Thus, 

the Kingdom of God refers to "a concentration of power and authority like the kingdom 

of Egypt and yet utterly unlike it, a social construction of reality that judges and critiques 

Ibid., 22. 
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every other social construction of power and authority."67 At Sinai these former slaves 

gained a new mode of life filled with visions of freedom and justice. They were given 

new stringent rules to obey. There they agreed to be utterly free in this new relationship 

and agreed to never again submit to the old ideological patterns of control. Brueggemann 

also states that in the New Testament the metaphor of the Kingdom of God stands at the 

center of the social imagination of Jesus. He further states that Jesus' parables are 

articulations of the Kingdom of God and his miracles are enactments of the Kingdom of 

God.68 

The third act of Israel's new social imagination is legislative. This is the function 

of Torah. The Torah represents a vision for ordering life in new modes that are faithful to 

the gift of the Exodus. Deuteronomy is an "example of social imagination that tries to 

make God's covenanting Kingdom concrete."69 Deuteronomy reveals a possibility of an 

alternative forming of human experience. The new land of Canaan can be ordered in 

covenantal ways according to the rule of Yahweh, the Lord of the covenant. Examples of 

this are seen in the following: 

(a) a year of release which would seem to undermine all conventional economics 
(Deut 15:1-11); 

(b) a prophetic word instead of religious technique (18:9-22); 

(c) a king, but one who merely reads the Torah (17:14-20); 

(d) cities of refuge to curb unauthorized violence (19:1-10); 

Ibid., 23. 
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(e) collateral for loans returned to the poor at night (24:10-13); 

(f) hospitality for runaway slaves (23:15-16); 

(g) payments of wages to the poor on the day earned, to prevent exploitive use of 
money belonging to another (24:14-15).70 

Theological Foundation for Transformational Evangelism 

In four books, The Power of Vision: How You Can Capture and Apply God's Vision 

for Your Ministry; Evangelism That Works: How To Reach Changing Generations With the 

Unchanging Gospel; The Habits of Highly Effective Churches, and Revolution, George 

Barna presents an argument for institutional ministry to be engaged in evangelism. Here 

Barna's work will be used as a framework for developing vision, evangelism, and mission 

objectives for the outreach ministry of Tremont Temple Missionary Baptist Church through 

Power Sources Unlimited, Inc: An Outreach Ministry of Tremont Temple in the 31206 zip 

code area of Macon, GA. 

Vision 

In The Power of Vision, Barna makes a passionate call to church leaders to take 

hold of God's vision for their life's ministry and for church leaders to pour themselves into 

bringing to reality that vision in their churches. He states that the pastor and people must 

work together to create and actualize a vision. According to Barna, a vision statement is a 

one-paragraph summary of a church's or organization's purpose in the Kingdom of God. It 

is a clarification of the specific direction and activities the church or organization will 

pursue toward making a true ministry impact. A mission statement, on the other hand, is a 
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definition of the key ministry objectives of the church. Mission statements are 

philosophical. Vision statements are strategic. While vision relates to specific actions, 

mission relates to general approaches to action. By definition all leaders are visionaries. 

The purpose of vision is to create the future. Vision is to be understood as conceptual as 

well as practical and detailed.71 

Barna states that vision has several elements. Vision is clear. Vision is preferable 

to the present state. Vision concentrates on the future. It is from God. Vision is a gift to 

leaders, which is tailored to their circumstances. Vision reflects a realistic perspective. It 

dreams the most possible dream. Vision is built on reality. He says that "vision for 

ministry is a reflection of what God wants to accomplish through you to build his 

Kingdom."72 Vision has no force or power of impact unless it spreads from the visionary 

to the visionless. When properly articulated, Barna suggests, vision does not make people 

afraid or doubtful but empowers them. He says that effective leaders must be visionaries, 

but the best visions outlast the visionaries. 

For Barna, there are four elements involved in a leader's grasping God's vision for 

his or her ministry. First, know yourself. In coming to know one's self, Barna says that 

tough questions are raised concerning one's values, attitudes, assumptions, and 

expectations that undergird one's ministry. Questions about one's emotions, abilities, 

intellect, perspectives, heart, mentors, and ministry should be addressed as well. 

71 George Barna, The Power of Vision: How You Can Capture and Apply God's Vision for Your 
Ministry (Ventura, CA: Regal Books, 1992), 18-50. 
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Second, know your ministry environment. Knowing one's ministry environment 

includes one's familiarity with the community around him or her, ministerial colleagues, 

the congregation, and the competition. Third, know God. This is affected through the 

study of God's word, prayer, and fasting. Fourth, verify the vision. Barna suggests that 

Christian leaders should be open to the advice of visionary counselors, other visionary 

leaders, and colleagues.73 

Barna goes on to suggest that a God-given vision helps one to dream big, giving 

continuity, direction, and purpose to ministry through human agents. It results in increased 

interest and commitment, and acceptance of change rather than the status quo. The benefits 

of a clear vision include an ability to say no to other possibilities that are not focused on the 

primary purpose of the ministry. He concludes that visions breed encouragement, 

confidence, loyalty, efficiency, and productivity. He goes on to caution that there is the 

possibility of vision killers. Vision killing elements include tradition, fear, stereotypes, 

complacency, fatigue, and short-term thinking. 

Evangelistic Strategies 

In Evangelism That Works, Barna takes a detailed look at the lives and beliefs of 

non-churched persons across America and offers some insight on how to evangelize them. 

He suggests that that there has been a lack of evangelism in today's churches. The book is 

based on Barna's research over a twelve-year period related to America's faith and one's 

ever-changing values and morality. 

Ibid., 33. 
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Bama tells the story of "a universal community of faith known as the Church that is 

called to evangelize but which is slowly removing itself from the evangelical tradition of 

our forefathers."75 He suggests that the people of God in America have embraced a culture 

that refuses the God who requires holiness, sacrifice, and obedience. He begins by setting 

evangelism in perspective. He suggests that our present culture is in crisis. This crisis in 

American culture has been caused by a "concurrent shift in the nation's spiritual climate 

and outlook."76 Barna suggests that the Bible in previous years had served as the basis for 

determining what was appropriate or inappropriate in our culture. However, in today's 

society the Bible is regarded as a document of antiquity or a mere reference manual for 

those in search of guidance in matters of morality or values. Other negative influences 

which contribute to the crisis in our present society are an era of political correctness, 

moral relativism, radical individualism, religious pluralism, and egoism. He further 

suggests that although Americans live in bigger homes, make more money, and have more 

leisure time, many persons have failed to find happiness in these things. As a result these 

persons are searching for spiritual truths that would free them from the chains of 

worldliness. Thus, the time for evangelism in America is ripe. 

The evangelistic truths of the gospel are as relevant today as 2,000 years ago. 

Those truths are reflected in the following. (1) The message is God's. God can, has, and 

will use anybody who is open to serving Him to convey the gospel. (2) We are called to 

74 George Bama, Evangelism That Works: How To Reach Changing Generations With The 
Unchanging Gospel (Ventura, CA: Regal Books, 1995), 13. 

75 Ibid., 14. 

Ibid, 19. 



54 

take advantage of opportunities to share our faith in Christ and to make the most of those 

opportunities. (3) The most powerful attraction to a nonbeliever is seeing the life of 

someone transformed by the reality of the gospel. (4) The most effective evangelist is the 

most obedient and committed Christian. (5) Evangelism is the bridge we build between our 

love for God and our love for other people. (6) Effective outreach always involves sincere 

and fervent prayer that God will bless those efforts. (7) Knowing, trusting, and using 

God's Word is central to leading a person to a lifesaving faith in Jesus. (8) When we 

intelligently share our faith with nonbelievers, it pleases God. Every Christian must be 

ready at all times and in all situations to share his or her faith. (9) Evangelistic efforts that 

take advantage of the credibility, accessibility, and trust of an existing friendship have a 

better chance of succeeding than does cold-call evangelism.77 

How then does the Christian church respond to the call of God to evangelize the 

world? Baraa offers the following strategy. He states that although many Americans have 

"made the personal decision to exempt themselves from organized religious activities, non-

churched adults have not wiped religion out of their lives altogether."78 The research 

supports the idea that non-churched persons are as interested in desirable life conditions 

such as good health, close personal relationships, purpose for living, comfortable lifestyle, 

and spirituality as churched persons.79 The implication here is that there is a real 

Ibid., 27. 
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opportunity to reach these persons for Christ as the church touches the hot buttons of their 

interests. 

Barna states that the most effective way to reach non-churched persons for Christ is 

through building honest and caring relationships; after doing so, invite them to attend 

church. Another effective way of reaching non-churched persons is through the church's 

sponsoring non-religious events such as sports leagues, community fairs, social 

extravaganzas, community assistance projects, concerts, and seminars of interests to these 

persons. A third way is through sending top-quality brochures about the church to persons' 

homes.80 

Barna's strategy for evangelism through the local church is summed up in the 

following seven steps. First, believers must build relational bridges to the non-churched. 

After building relationships with the non-churched, the believer should share his or her 

faith with the person. Third, the believer should invite the non-churched to a worship 

service. Fourth, the spiritual needs of the non-churched should be addressed in the weekly 

worship/teaching service of the church. Fifth, the expectation of every believer is to 

participate in a small group fellowship during the week for accountability, discipleship, 

encouragement, and support. Sixth, believers are expected to be involved in ministry, 

using their gifts and God-given talents to help others. Seventh, believers are expected to be 

good stewards of their resources as an act of discipleship and worship.81 
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In The Habits of Highly Effective Churches, Barna describes how several thousand 

churches around the nation learned to think and act strategically while holding fast to their 

theological beliefs and relationships so they could become effective agencies of Christian 

ministry. The emphasis is on being strategic in one's God-given ministry. He suggests 

strategies for developing wholistic, church-based ministry in which people's lives are 

revolutionized through the assistance of their church. He states that ministry is effective 

when persons' lives are transformed such that they are constantly enabled to be more 

Christ-like and that effective ministries foster significant and continual changes in how 

people live. 

Barna identifies nine habits of highly effective churches: 

1. Highly effective churches rely on strategic leadership; 

2. Highly effective churches are organized to facilitate highly effective ministry; 

3. Highly effective churches emphasize developing significant relationships within 
the congregation; 

4. Highly effective churches invest themselves in genuine worship; 

5. Highly effective churches engage in strategic evangelism; 

6. Highly effective churches get their people involved in systematic theological 
growth; 

7. Highly effective churches utilize wholistic stewardship practices; 

8. Highly effective churches serve the needy people in their community; 

9. Highly effective churches equip families to minister to themselves.82 

Some key insights within the nine habits of effective churches are: 

82 George Barna, The Habits of Highly Effective Churches (Ventura, CA: Regal Books, 1999). 
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1. The six dimensions of ministry that complete the church are worship, 
evangelism, Christian education, community among the believers, stewardship, 
and serving the needy.83 

2. Leader-pastors of highly effective churches show a commitment to creating a 
congregational culture addicted to fruitful change. Such leaders articulate 
vision, mobilize people, motivate focused activity, consistently provide strategic 
direction and resources to get the job done.84 The development and utilization 
of lay ministers/leaders are a key component in the effectiveness of these 
churches.85 

3. Every great leader understands that unless a structure is designed to govern the 
organization appropriately, the potential of the entity is hindered. Highly 
effective churches cannot be agencies of structured transformation unless they 
are structured for effectiveness. 

4. What makes a church secure and stable is not mere friendliness but true concern 
and caring for others.87 

In Revolution, Barna's new book, he shares insight about the massive changes that 

are redefining the spiritual market-place today. Traditionally, people experienced and 

expressed their faith through a congregational church. About two-thirds of Americans 

practice their Christian faith in this way today. Barna suggests that within the next twenty 

years that number will be cut in half. He states that the reason for this projected decline in 

local church attendance in America is people will want more of God in their lives but will 

not get it from their local churches. In response to this, people are creating other ways of 

becoming closer to God and living a life that honors Him. The book describes the shifts 

83 Ibid., 17. 

84 Ibid., 32. 

85 Ibid., 45. 

86 Ibid., 58. 

87 Ibid., 74. 



58 

that are happening and why, explores the biblical justification for such a revolution of faith, 

and outlines what this means for the local church and for the church at-large. 

Barna defines revolutionaries as people whose faith in Jesus Christ is central in their 

lives and, thus, are driven to pursue seven dominant passions. Those passions are the 

longing to worship God, a desire to have spiritual conversations with people, a commitment 

to engage in intentional spiritual growth, involvement in serving other people because it is 

the right thing to do and God-gifted them for service, investing all their resources in ways 

that advance the Kingdom of God, developing relationships on the basis of spiritual 

compatibility, and growing the faith of everyone in their family. 

Barna suggests that people are finding church life in other places than traditional 

church. He cites that these people's spiritual development is being transformed in their 

experiences in faith mini-movements. Such mini-movements include the home school 

community, the prayer movement, the worldview network, house church networks, 

marketplace ministries, and recovery group associations. In each, people have a shared 

affinity that relates to their faith. Some alternatives to traditional congregational life are 

house churches, cyber churches, and worship festivals. He suggests that the church must 

respond with leadership that motivates, mobilizes resources, and directs people to the 

vision for ministry to which God has called them.90 

George Barna, Revolution (Carol Stream, IL: Tyndale House Publishers, 2005). 

Ibid., 22-24. 

Ibid., 131-40. 



I have chosen to use the aforementioned as biblical texts and theological 

frameworks as foundational for this project thesis. They have immediate implications 

and applications for the theory and methodology being developed in this document. 

Finally, they have application to my immediate ministry context. 

In chapter three I present the methodology used to evaluate the hypothesis, 

results, and analysis. Interview and survey instruments to research the impact of the 

church's relocation are given. The intention is that members of the entire congregation 

will be interviewed to obtain objective data. The surveys will be anonymous. Ten 

percent of the congregants surveyed will be interviewed for subjective analysis. 



CHAPTER 3 

METHODOLOGY, RESULTS, AND ANALYSIS 

This chapter presents the methodology used to evaluate the hypothesis, the 

results, and analysis. The author developed interview and survey instruments to research 

the impact of the church's relocation. The intention was that members of the entire 

congregation were interviewed to obtain objective data. The surveys were anonymous. 

Ten percent of the congregants surveyed were interviewed for subjective analysis. 

The problem that this research addressed was how the relocation of the Tremont 

Temple Missionary Baptist Church, a historic African American congregation, from an 

urban location to a suburban location changed the congregation in ways not immediately 

evident, but important to the pastoral leadership in terms of the congregation's overall 

health. This was done with the hope that understanding the scope and nature of this 

impact may help the pastoral leadership determine incipient areas of stress in the 

congregation that left unaddressed could lead to future problems. 

Methodology 

Interview criteria and survey instruments (see Appendices B and C) used were 

intended to provide data on the factors described in the Problem Statement. The 

instruments were distributed to congregants, and the data collected was further informed 

by follow-up interviews. The author developed interview and survey instruments to 

research the impact of the church's relocating. The members surveyed and interviewed 

60 
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ranged in ages sixteen to ninety-five. To ensure anonymity, the survey and interview 

instruments were developed in a way that concealed personal identity. To further ensure 

the objectivity of the author, the surveys and interviews were given by a research proctor. 

Actually fifteen percent of the congregants who completed the survey were 

interviewed for subjective analysis. Interviewees were randomly selected by lottery. 

Their names were placed in a hat and pulled out. One group interview was conducted. 

The surveys and interviews were both conducted on Sundays and Wednesdays before, 

during, and after church events. The interviews and surveys were conducted in March 

2008. The data was analyzed and critiqued. A detailed analysis about the impact of the 

move will be shared later in this chapter. 

Thirty-three percent of the entire congregation was surveyed. The responses 

shared reflect a person's length of affiliation with Tremont Temple, worship habits, and 

knowledge of church history. Other responses reflect attitudes towards the church's role 

in community, Christian mission and evangelism, adequate facilities, moving from 

downtown, personal satisfaction toward the move, and perceived factors contributing to 

the move. The objective data shows some of the impact of the church's move from 

downtown to Bloomfield Gardens. 

Respondents were grouped according to their age, gender, marital status, 

employment status, education level, and income level. The ages were grouped as 

follows: 12-16, 17-20, 21-30, 31-45, 46-60, 61 or above. Gender choices were male or 

female. No mixed gender or trans-gender choices were offered. Marital status choices 

were married, single, or unmarried. Employment status choices were full time, part-time, 
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unemployed, or retired. Education status choices were less than high school, completed 

high school, some college, completed college, completed post-graduate studies, and 

completed doctoral studies. Income status choices were less than $10,000 annually, 

$11,000-$ 19,000 annually, $20,000-$34,999 annually, $35,000-$44,999 annually, 

$45,000-$54,999 annually, or $55,000-above annually. 

The profiles of the nine interview respondents are as follows: 

• Respondent #1 - Age: 31 -45 - Female - Married - Employed part-time -
Some college - Annual income $11,000-$ 19,999; 

• Respondent #2 - Age: 31-45 - Male - Married - Employed full-time -
Completed high school - Annual income $20,000-$34,999; 

• Respondent #3 - Age: 17-20 - Female - Single - Unemployed -
Completing high school - Annual income less than $10,000; 

• Respondent #4 - Age: 61 or above - Male - Married - Employed part-
time - Completed high school - Annual income $45,000-$54,999; 

• Respondent #5 - Age: 46-60 - Female - Single - Employed full-time -
Completed college - Annual income $55,000-above; 

• Respondent #6 - Age: 46-60 - Male - Unmarried - Employed full-time -
Completed college - Annual income $45,000-$54,999; 

• Respondent #7 - Age: 31 -45 - Male - Married - Employed full-time -
Completed post-graduate studies - Annual income $55,000-above; 

• Respondent #8 - Age: 12-16- Male - Single - Unemployed - Less than 
high school - Annual income less than $10,000; 

• Respondent #9 - Age: 46-60 - Female - Unmarried - Retired employee -
Some college -Annual income $20,000-$34,999. 

This next section reflects the subjective responses of congregants. Herein reflects 

the results of the second component of the research for the project. The research is the 
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subjective responses of nine interviewees. All nine interviewees are current members of 

the Tremont Temple Baptist Church. The respondents were randomly chosen. Individual 

names are not given to ensure the anonymity of each person; however, demographic data 

on the respondents has been collected to aid in identifying plausible trends or themes 

among certain kinds of respondents. 

The research was conducted on July 30, 2008, in the general assembly space of 

the Power Center, a 12,000 square foot multi-purpose building on the campus of Tremont 

Temple Baptist Church, at 6:30 PM. The research proctor made a few opening remarks 

explaining the purpose of and the process for the session. The research proctor then 

proceeded with informed consent. 

The interview session was conducted in a focus group format. The nine 

respondents were given forty-five minutes to answer seven questions. The responses to 

the questions were voluntary. The responses were recorded digitally with permission 

from the participants and transcribed by the writer. 

Here are the seven questions. 

1. Tell me a little about the history of Tremont Temple Baptist Church; Macon, 
GA. (Does the church have a formal written history?) 

2. What do you see, or what have you heard about, as being the major 
accomplishments of Tremont Temple? 

3. How has the Tremont Temple changed in the last decade, and why? 

4. Does the Tremont Temple have a "mission statement?" If so, what is it? How 
much congregational participation was there in its development? Does the 
church live up to its mission? If so, in what ways? If not, why not? 
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5. What is the church's attitude toward ministry to the immediate community? 

How active is the church in the community now compared to ten years ago? 
What motivates the congregation in this regard? 

6. How would you describe your relationship with the Pastor? 
Negative Somewhat Positive Positive Why? 

7. What else would you like me to know about Tremont Temple Baptist Church? 

Responses to question #1 - Tell me a little about the history of Tremont Temple Baptist 
Church; Macon, GA. (Does the church have a formal written history?) 

Respondent #5 - The Tremont Temple Baptist Church was founded in 1897 and 

has celebrated 111 years of ministry serving the community in Macon, GA. The church 

has had six pastors, no eleven pastors, with Reverend James Louis Bumpus being the 

eleventh pastor of the church. Tremont Temple Baptist Church was founded in 

downtown Macon. In 2004 the church relocated to 5263 Bloomfield Road. The church 

has an outreach ministry. The church has thirteen active ministries that reach out to the 

community. 

Respondent #6 - Tremont Temple was very significant in the Civil Rights 

Movement of the 1960s. Even during the early days of the Movement in the late 1950s, 

the church's leadership was involved in leading the way. The pastors of the church 

played critical leadership roles in the development of the local chapter of the Southern 

Christian Leadership Conference and in the development of the design and shaping of the 

southern Civil Rights Movement. The church has always been a vital part of the 

community, not only the Black community but also the white community, especially in 

tying the two communities together. The church has always served to provide leadership 
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for the total community. The church has been a very significant pillar in the African 

American community and the city of Macon in general. 

Respondent # 4 - 1 have been a member of Tremont for about twenty-five years, 

from the time when Reverend Alvin L. Hudson was pastor. I have been enjoying it. 

Respondent # 2 - 1 have been a member and associated with Tremont Temple 

since I was about four years old. Reverend Alvin L. Hudson baptized me in this church. 

That was when it was in its downtown location. Growing up in the Tremont Temple 

Baptist family and even now I have gained a broad perspective on life. It has also helped 

me with diversity within the community, whether they are old, young, married, or 

unmarried. It has been a pleasure to serve within the Tremont Temple Baptist Church, 

especially growing up as a youth and coming into manhood as of right now. 

Respondent #7 - Tremont Temple has moved from, has moved to a community 

outreach that includes something that most historical Black churches do not have and that 

is an Internal Revenue Service code 501(c) (3) non-profit arm. I think that the 

community outreach programs have always been a vital part of the church, but they have 

not necessarily been designated in the manner by which Tremont Temple now has an 

outreach arm with Power Sources Unlimited. So I do know that the historic move 

certainly involved not just a physical move but another opportunity for outreach using a 

non-profit status. 

Respondent #5 - Yes, Tremont Temple has a written history (the other eight 

respondents concurred, yes). 
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Responses to question #2 - What do you see, or what have you heard about, as being the 
major accomplishments of Tremont Temple? 

Respondent #2 - What I have seen and what I have heard as being major 

accomplishments of Tremont Temple is from within the community itself. The church 

has made a major, major impact on the community as far as the Rights Movement and 

things of that nature, as well as, I have seen growing up in the church the diverse people 

and programs that have come into and gone throughout the church itself. But with the 

move to the new location the church is touching a wider base of individuals that would 

not normally be touched by the church in its former downtown location. We are in the 

heart of the community right now, where we can go to reach other individuals who are 

unchurched, who need to be churched. 

Respondent # 3 - 1 guess me being a new member of Tremont Temple and the 

church being located in a historical place in Macon, GA, based on traditions, the biggest 

accomplishment would be Tremont moving from downtown Macon to being located in 

the community. 

Respondent #5 - Community advocacy is certainly one of the initiatives of 

Tremont Temple. Tremont Temple has a visionary pastor, who looks way beyond what 

is currently in front of the church and its membership. Just looking at the church as a 

business and also as an organization that seeks to reach out to help those less fortunate 

really is a testament to the quality of the leadership of Tremont, Pastor Bumpus. 

Responses to question #3 - How has the Tremont Temple changed in the last decade, and 
why? 
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Respondent #7 - For me the transition of Tremont has been the change in mindset 

of the members. I remember a time when people were certainly comfortable where they 

were and the excitement of moving I do not think became evident until actually after the 

move had taken place. There would still be some resistance, but I think overcoming that 

resistance, or overcoming the fear of change, certainly has been one of the major changes 

that I have witnessed or seen since the historical move from downtown. 

Respondent #6 - One of the most abundant resources of Tremont in my 

experience has been, being a relatively new member myself, the sharing of its wealth, 

resources, leadership and the sharing of its talent, the sharing of its visionary promise in 

the community. I think that when the church looks at how it gets better, how it becomes 

a better steward of God's resources, again it starts to look outside of what it would 

normally do or does every day which is Sunday and Wednesday services. What I have 

seen over the years is that a visionary leadership and a commitment that the leadership 

and vision has in making sure that the goals that are set and attained come with an 

understanding that what happens is as much about people who are outside of the church 

as those who are inside of the church. So when that type of resource sharing occurs good 

things happen for the total community. I think that one of the things that drew me to the 

church was the leadership in the church, not only the pastoral leadership, but the people 

who were there and the vision that I heard about. And as I got involved in the church and 

found out what the vision is really all about and the promise the church made to 

community, I understood that the primary focus and function of the church was to reach 

unchurched persons. I think to make the goal to reach out to community as primary is 
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very different from what I experienced as I went around visiting churches. In most cases 

other churches wanted to build their temple sanctuary first and serve people later. But the 

goal of Tremont is to serve people first. Being a person who has worked in the service 

industry, that is unique in itself. It is certainly unique in the 2000s more so perhaps than 

in other times. The focus of most churches today is building, building, building, to the 

exclusion of serving people. They are building for self and not to serve. The intended 

ministry of Tremont Temple was very unique and showed me what the byproduct of such 

could yield. When you see a people and a mission and a process where a lot of thought 

goes into something and the planning goes forth and you see the patience to wait and you 

see the church really thinking about people who are not in the church it carries you to 

another level and appreciation for what the Christian church can and should be. 

Respondent # 5 - 1 just wanted to add in addition to what has been said about the 

leadership of Tremont, Tremont was one of the first churches in the whole community to 

take on leadership in forming the recently started Downtown Clergy Association. This 

association has brought together Black and white ministers among varying Christian 

denominations and varying faith traditions. The association functions to foster racial 

reconciliation and seeks to bring to the forefront issues of race that negatively affect the 

Macon community. It seeks to be a catalyst for removing race as a barrier in the 

community. The church's leadership should be commended for doing just that. 

Respondent #9 - How has the church changed in the last ten years? From my 

point of view it has changed personally, numerically it is down from what it was. It 

could be because we moved from one location to another. That had some effect. A lot of 
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people died. Because the congregation was older, when the young folks went to college 

and others got married they did not come back. They stayed wherever they were. The 

younger group that is here now has a different spirit. They know more about the Lord. I 

personally have grown tremendously spiritually and in knowledge about ministry in the 

last ten years. I know that. It is more teaching about knowing what it is to be a part of 

the Christian church. I think I see the younger members now really begin to see what it is 

to serve the Lord and have come to see church in the light of ministry. 

Responses to question #4 - Does Tremont Temple have a "mission statement?" If so, 
what is it? How much congregational participation was there in its development? Does 
the church live up to its mission? If so, in what ways? If not, why not? 

Respondent #5 - Yes, Tremont Temple Baptist Church has a "mission statement" 

(the other eight respondents concurred, yes). 

Respondent # 6 - 1 think there was a leadership focus group that developed, 

updated, and revised the document during a series of church leader retreats over a one-

and-one-half-year process. It is something that the leadership looked at and once revised 

and approved was submitted to the church body for final buy in and acceptance. At the 

beginning of the year the pastor presented the goals and objectives to the church body for 

the upcoming year. The plan and goals were laid out and copies distributed to the 

members. Membership participation was very high. Copies of the document were made 

available to persons who were there as well as were not in attendance. 

Respondent #2 - The church has surpassed its "mission statement" in my idea or 

in my opinion. It has met the goals of the present "mission statement" and is now 

moving on to another or new mission statement. That is just my opinion. 
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Respondent #5 - The church does have a Christian Education Council that looks 

and plans for educational activities and plans throughout the year. It nurtures the young 

and senior citizens. The senior citizens' ministry gets together quite often to uplift each 

other and help to grow its ministry as we do still have a sizable older membership. 

Respondent #6 - As I alluded to a little earlier to the fact that when Tremont 

Temple was making the transition from downtown there was a very detailed assessment 

done. And in that assessment there was a number of ways that identified the church 

living up to its goals and objectives. Before moving out here there were identified the 

ways and the expansion of what the church wanted to do. Thought was given to the 

amount of space needed and the use of space built. There was a lot of research done to 

determine the community needs, gaps in human services, and the number of unchurched 

persons living within a certain radius of the church. That research influenced the number 

of programs in existence now. So in my opinion Tremont has done a fantastic job in 

accomplishing the goals that were set out before the congregation. The attainments of 

those goals are in varying stages. Some are at 100%, some are at 60%, and some are at 

30%. and others are yet to be addressed. When you look at what was laid out for the full 

plan for the church and when you look at what is in existence, a number of those 

initiatives were just on paper a few years ago. As examples I mention the HeadStart 

Program with Macon Bibb EOC, the Adult Literacy Program with Central Georgia 

Technical College, and the golf program with First Tee and the youth ministry. So there 

are a number of things that are online and that have come to fruition out here at the new 

center. I think that the thing that really matters as we look at the attainment of these 
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goals is how we look forward two to three years out and assess how we attained those 

goals. And as we do the assessments it will reveal to us what we need to do in the future 

to continue being successful in doing what we do. We are embracing the goals and 

meeting and exceeding the goals in many of the areas. 

Respondent # 7 - 1 respond from a different kind of perspective, and if this is not 

answering the question completely, stop me. I think that there is a strategy in place, but it 

is only as good as those who are implementing the plan. I think in some regards we see 

the plan, hear the plan, and know the plan, but in actually executing the plan, I think that 

sometimes we fall short. I think specifically about the primary reason for moving in the 

heart of the community from downtown in the historical site was certainly to engage the 

membership in community outreach from an evangelistic perspective. I think that in 

some ways we have not attained fully or executed that objective fully, because again we 

can put together programs that will draw, but we have to go and get as opposed to waiting 

for those who just pass by. I think there has to be something else that is more effective in 

engaging the community. The body has to be responsible for engaging the community. 

Tremont Temple Baptist Church, the body does not embrace or execute the strategy that's 

put in place then in some regards the community outreach piece cannot fully seize the 

potential that lies before it. There is work that has to be done which only the body, 

congregation can do. 

Responses to question #5 - What is the church's attitude toward ministry to the 
immediate community? How active is the church in the community now compared to ten 
years ago? What motivates the congregation in this regard? 
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Respondent # 7 - 1 think there is a presumption that if we build it they will come. 

And I think the mindset we as Tremont Temple and maybe Christians in general have is 

that if we are here and we are doing what we are supposed to be doing in here it 

somehow draws people from other places. But I think that the mentality is if we build it 

they will come. But there is some work that has to go forth in order to reach a broader 

base of people. 

Respondent #6 - (Repeat the question. Asks for clarification as to the actual 

attitude or perceived attitude of the church members towards ministry in the immediate 

community) I think the church embraces the concept in and for leaving downtown which 

was to be more available, a mobile church, in and to the community. I think that the 

church still embraces that to a high degree. In the immediate community we have a 

number of activities that show that. We have in the past as we do this week have a 

community outreach piece coming up this weekend including a health fair, car show, 

carnival, and school supply give-a-way. I think that the church embraces the theory of its 

responsibility to be involved in outreach ministry without any regard. But the actuality of 

every member being involved personally and practically is not being realized. That is a 

challenge that presents us. I think it is one that is embraced, but the process of the 

intricate details of it is what is before us and then an annual process that allows the 

congregation to see opportunities for persons to engage it personally. The theory is there, 

but the congregation struggles with how to do ministry on a day-to-day or Sunday-to-

Sunday basis. I think as members we fully embrace our destiny to be out here and to be 

in these underserved homes. The research that undergirded our decision to come out here 



73 
clearly showed need in the homes of persons living in this underserved community. One 

of the things that we looked at was how we could reach people in this community who 

are underserved and unchurched. To be in this community is a good match for us as we 

seek to live out the mission before us and do what we see God leading us to do down the 

road. My answer is yes, the church does embrace the outreach ministry concept in this 

community. 

Respondent # 5 - 1 think the attitude of the members toward ministry in the 

immediate community is positive, and just like everything else in the membership's lives 

they obviously need a lot of time to go out and serve this community. Finding that time 

and taking that time and making it a priority is something that we struggle with. But the 

attitude of the church in my opinion is very positive toward ministry to the immediate 

community. 

Respondent # 4 - 1 think we had the expectation that when we moved out here we 

would get a lot of new members. But there are a lot of churches out here. 

Respondent # 3 - 1 think as Tremont Temple we have responded well to ministry. 

We have had many successful things dealing with ministry, such as the health fairs and 

back to school bashes and things of that nature. And I also think that it is something that 

you cannot stop, especially here in Macon. You have got to get out to the places around 

us. Knowing that people are going to church around us, as a church we need to take 

advantage of that and go out and get them. 

Respondent #2 - The attitude of the membership is positive. However, I do think 

that we need to do a better job of reaching out to the local community out here where we 
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have moved to. We have a great plan of how to get them here. We just need to 

implement that plan. 

Respondent #1 - Just being a member here at Tremont for two years, by having a 

lot of the older generation around, the temptation has been to be traditional. But we have 

a lot of younger people, too. It seems like if you want to grow a church you have to 

engage in a lot of spiritual entertainment. The attitude is good. But what we have to do 

to reach this community is to discover and meet the needs of those around us. 

Respondent #9 - The attitude is good. As far as what we see for the community, 

we need to be more positive and together in going out to seek and reach souls. We 

should be more dedicated about trying to reach out to the community. 

Respondent # 8 - 1 think that the attitude of the church is positive because of the 

many different things we have going on in the church that could draw lots of different 

people. 

Respondent #9 - The church is more active and more positive in the community 

now as compared to ten years ago. And that is because of so much more the church is 

doing in community as compared to ten years ago. It has increased. We are doing more 

as evidenced by the HeadStart program that has been in existence for six years and the 

Adult Literacy program that has been in existence for two years. So it is interesting. 

(The other eight concurred, yes, compared to ten years ago the church is more active in 

community.) 

Responses to question #6 - How would you describe your relationship with the Pastor? 
Negative Somewhat Positive Positive Why? 
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Respondent # 8 - 1 would say that my relationship with my pastor is positive 

because I can really understand what he is saying when he is preaching. 

Respondent # 7 - 1 have a positive relationship with the pastor, and that is 

primarily because I seek to have a relationship with my pastor. I have been to other 

congregations where it is very difficult to have a relationship with the pastor. (They were 

off limits in a way to members.) So I actually sought out a smaller congregation like 

Tremont Temple so that I could ensure that I have a relationship with my pastor. I 

wanted to make sure that he knew my name and that my family and I were not just a 

number. 

Respondent # 6 - 1 have a very positive relationship with my pastor. I have a 

personal relationship with my pastor and a professional relationship with my pastor. And 

all of this came about because one of the high qualities that the pastor has is the unique 

way of leading and following. I do not like to overly generalize, but there are a lot of 

egos in ministry. I took the time to go around and visit a lot of churches to see where and 

what felt right for me. Not so much because I thought that I had any particular thing to 

give, but the biggest thing I wanted was to be confident that I was connected with a 

person who could lead but also when necessary had the humility to be a tremendous 

follower. The pastor possesses such. The first rule of leadership is fellowship. I wanted 

someone I could look up to and respect. I look up to and respect my pastor. And that has 

not changed. 

Respondent # 5 - 1 have a very positive relationship with my pastor. He is very 

personable. He seeks first to understand before seeking to be understood. He is a great 
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listener and truly cares about his congregation. He also cares about his colleagues in 

ministry and he cares about this community. 1 have a professional as well as a personal 

relationship with my pastor. And it is good to know when I walk into the church building 

he knows who I am. 

Respondent # 4 - 1 have a positive relationship with my pastor. He is a man of 

vision and a man who is easy to talk to. 

Respondent #3 - My pastor is very positive. 1 have a positive relationship with 

my pastor. There is so much I could say. He is intelligent, he is easy to talk to, he is 

always there to listen, and most important he is a leader. He is heavily involved in the 

community and it is very important to know your pastor and he made it just that much 

easier. 

Respondent #2 - My relationship with my pastor is a positive one. When I came 

back to Macon, GA, he embraced me as one of the family members. A lot of pastors did 

not welcome me with open arms as my pastor has welcomed me now. I also seek him in 

a different area of his leadership. Because I have let him know of interest that I have in 

ministry beyond where I am today, he is willing to help me pursue those other interests. 

Respondent #1 - My relationship with my pastor is positive. He is concerned 

with the works of the church. He is willing to hear other suggestions, and he makes you 

feel comfortable. He always has a listening ear. He always makes one feel good about 

coming to worship. 

Respondent # 9 - 1 have a positive relationship with my pastor. He is held in high 

esteem with me. He is very personable and you can talk to him. He is a good listener 
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and has always been there for us. He loves the members and he loves the community. I 

do not think that there is anywhere in Macon, GA, that people do not know him. We love 

him. 

Responses to question #7 - What else would you like me to know about Tremont Temple 
Baptist Church? 

Respondent #2 - Tremont Temple Baptist Church although small in numbers, we 

are great in spirit, high in spirit. And I feel that as we are in this community we will 

grow. As I said before there are some things that we need to implement on a higher 

scale. Although small in numbers we are high in spirit. 

Respondent #7 - Tremont Temple is a great church. It is made up of a great 

people. Let me make a quick comment. This is something that I have experienced 

before. People have commented that they like the small size of the church. I know that I 

joined Tremont because it was a small intimate congregation, one that provided the 

opportunity for you to spend time with people and to get to know people. And I know 

that someone confided in me that if the church grew too big that they did not know if they 

would want to continue to be a member. And so while we are out here we anticipate the 

growth, but I think mentally I do not know how well it is set with members who have 

been here for a long time or for those persons who were looking for the small intimate 

feeling that the church's current size provides. So I think the feeling for that individual is 

that if we grow too large too fast the church will lose the intimacy of its worship, 

fellowship, and the intimacy of relationship with the pastor. 
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Although ten focus group questions were prepared, the session was limited to 

responses to seven questions because of time constraints and the limits on the attention 

span of the participants. The other three questions were: 

What does Tremont Temple expect of its members, and why? How do members 
know those expectations? What are the expected levels of participation and 
investment in the congregational and secular communities? What activities 
energize the congregation? 

What structures exist in the church for the identification, authentication, and 
administration of outreach ministry? How are the financial and human resources 
obtained? 

Who makes the decisions in the church and how? What role does the Pastor play 
in leading the church? What is the church's administrative structure? 

The research proctor offered closing remarks. The session ended at 7:15 PM. 

The proceeding reflects the subjective responses of nine Tremont Temple 

congregants. The answers to the questions reflect the members' understanding of the 

church's history, development, and implementation of the church's mission statement; 

perceptions of major accomplishments; ways the church has changed over the past ten 

years; attitudes towards ministry to the immediate community; and their relationship with 

the Pastor. The subjective responses clearly support the objective ones, which the 

following brief analysis of the data demonstrates. 

Among those interviewed 100% acknowledged that the church had a written 

history and could share aspects of the history. Sixty-six percent of those interviewed 

identified the major accomplishments of the church. They included greater impact on the 

community through ministry, pastoral leadership, and relocation. Other answers reflected 

member's knowledge of the development and implementation to the church's mission 
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statement. One hundred percent of the respondents said that the church has a mission 

statement and it guides the direction of the ministry. The congregants interviewed 

reflected a positive change in member attitudes toward ministry in the immediate 

community as compared to the attitudes towards ministry ten years earlier. One hundred 

percent of those interviewed said that there has been an increase in ministry to the 

immediate community. All responses reflect a good relationship with the Pastor. The 

factors of leadership, vision, adequate facilities, and a desire to be more effective in 

ministry to the community were identified as the stronger influences for the move. 

This section has presented the methodology used to evaluate the hypothesis. 

Interview and survey instruments were used to research the impact of the church's 

relocation. Members of the congregation were interviewed to obtain objective data, and a 

small group was convened in a focus session to obtain subjective data. A brief 

description and analysis of the both sets of data have been given. 

Results and Analysis 

This section presents the data gathered from the congregational survey 

instruments and gives an analysis of the data. Greater detail of two aspects of the results 

and analysis of the data gathered from the congregational survey instrument are provided 

to show what impact, if any, the relocation of the Tremont Temple Baptist Church has 

had on the congregation. Both quantitative and qualitative results were examined. The 

findings of the survey were evaluated, and the strengths and limitations of the survey 

instruments acknowledged. 
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Sixty-seven of two hundred congregants actually responded to the survey. I 

initially thought that a greater number of the church membership would have responded 

to the survey. There are several factors that may account for this: (1) Some congregants 

may have been absent during the survey period because of sickness or the necessity of 

work; (2) Some congregants may not have had the desire to complete the survey; (3) 

Others may have been turned off by the regular worship service being interrupted for 

such a purpose. 

Of those respondents 85% were members and 15% were loosely associated with 

the church or non-members. Sixty percent of those surveyed were members for ten years 

or more and 40% were members less than ten years. Of that latter group 18% were 

members one year or less. 

Ninety-one percent of the respondents reflected an increase in their understanding 

of Christian ministry. Nine percent of those surveyed registered no change in their 

understanding of Christian ministry. Eighty percent of the respondents said that they 

attended worship services weekly, while 20% said that they attended bi-weekly or less. 

Sixty percent of the congregants surveyed said that they knew a great deal about the 

history of Tremont Temple Baptist Church, while 40% said that they knew little to none 

of the church history. This may be because of their relative newness to the ministry. 

Eighty percent of the respondents said that adequate facilities are very important 

to sustained ministry. Eighty-seven percent of those surveyed definitely wanted the 

church to move while thirteen percent of those surveyed definitely did not want the 

church to move from its downtown location. This question spoke to the desire to move. 
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The relatively high percentage of those not wanting to move from downtown was 

surprising to me. Several factors may account for this: (1) member affection for the 

historic location, (2) member resistance to change, and (3) member dissatisfaction with 

the vision and direction of the church. 

Eighty percent of the respondents expressed high satisfaction with the church's 

move. This question spoke to member satisfaction with the move. Of those surveyed 

63% said that church leadership was among the leading factors contributing to the 

church's move, while 76% said the need for adequate facilities, 70% said vision, 59% 

said the leading of the Holy Spirit, and 70% said a desire for greater community 

involvement. The least contributing factor for moving was the creation of Power Sources 

Unlimited, Inc. Seventy-one percent of those surveyed reflected a no response to Power 

Sources Unlimited, Inc., as a contributing factor to the move. However, 88% of those 

surveyed said that Power Sources Unlimited, Inc.: An Outreach Ministry of Tremont 

Temple Baptist Church provided non-traditional ways to engage in community outreach 

initiatives. 

In the above I have reflected the responses of the congregants surveyed. Thirty-

three percent of the entire congregation was surveyed. The responses shared reflect 

length of affiliation with Tremont Temple, worship habits, and knowledge of church 

history. Other responses reflect attitudes toward the church's role in community, 

Christian mission and evangelism, adequate facilities, moving from downtown, personal 

satisfaction of the move, and perceived factors contributing to the move. The objective 



data shows some of the impact of the church's move from downtown to Bloomfield 

Gardens. 

The results of the data cross tabulations are presented for questions 10 and 14, 

respectively, in the survey, 

Did you want the church to move from its historic downtown location to 
Bloomfield Gardens? 

In your perception what factors contributed to the church's move? 

Leadership 
Revaluation- change in understanding of church values 
Spiritual Development 
Need for adequate facilities 
Vision 
Leading of the Holy Spirit 
Desire for greater community involvement 
It was time 
The Creation of Power Sources Unlimited, Inc. 
None of the above 
Other 
(The list here does not represent a ranking from most to least) 

Second the results of the paired sample statistics to questions 21 and 22, 

respectively, in the survey are presented. 

Please identify the priority you believe the congregation placed on each of the 
following ministries prior to the move (more than five years ago): 

1. high priority 2. medium priority 3. low priority 

a. Outreach and ministry to people who do not attend church 
b. Evangelism in local community 
c. Sponsoring/providing social service ministries to meet basic needs 

(food, clothing, shelter, etc.) 
d. Spreading the gospel through organized evangelism programs 
e. Welcoming age, ethnic, and/or income diversity in the church 
f. Aggressively promoting social/political change through organizing 

community advocacy 



g. Sponsoring community development programs (job training, home 
buyer education, financial literacy, etc.) 

h. Training members to share their faith with family and friends 
i. Giving emergency assistance to persons in crisis (pay rent, utilities, 

etc.) 
j . Financially aiding denominational or other non-profit agencies 
k. Working with youth to help them develop values and life skills 
1. Educating the church on social concerns 
m. Encouraging members to participate in short-term mission trips 
n. Networking with local non-profits, civic groups and other churches 
0. Promoting member ministry to the homeless, hungry, etc. 
p. Providing health programs and health education 

Please identify the priority you believe the congregation placed on each of the 
following ministries since the move: 

1. high priority 2. medium priority 3. low priority 

a. Outreach and ministry to people who do not attend church 
b. Evangelism in local community 
c. Sponsoring/providing social service ministries to meet basic needs 

(food, clothing, shelter, etc.) 
d. Spreading the gospel through organized evangelism programs 
e. Welcoming age, ethnic, and/or income diversity in the church 
f. Aggressively promoting social/political change through organizing 

community advocacy 
g. Sponsoring community development programs (job training, home 

buyer education, financial literacy, etc.) 
h. Training members to share their faith with family and friends 
i. Giving emergency assistance to persons in crisis (pay rent, utilities, 

etc.) 
j . Financially aiding denominational or other non-profit agencies 
k. Working with youth to help them develop values and life skills 
1. Educating the church on social concerns 
m. Encouraging members to participate in short-term mission trips 
n. Networking with local non-profits, civic groups and other churches 
o. Promoting member ministry to the homeless, hungry, etc. 
p. Providing health programs and health education. 

An analysis of the results follows. 



Table 1. 
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Comparison of Support for Moving the Church by Role of Leadership 

14a. Leadership? * Did you want the church to move from its historic downtown location 
to Bloomfield Gardens? 

Cross Tabulations 

14a. In your 

perception what 

factors 

contributed to the 

church's move? 

Leadership? 

Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

36 

67.9% 

17 

32.1% 

53 

100.0% 

No 

4 

50.0% 

4 

50.0% 

8 

100.0% 

Total 

40 

65.6% 

21 

34.4% 

61 

100.0% 
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Comparison of Change in Understanding Church Values and Support for Moving 

14b. Revaluation - change in understanding of church values? * 10. Did you want the 
church to move from its historic downtown location to Bloomfield Gardens? 

Cross Tabulations 

14b. Revaluation 

- change in 

understanding of 

church values? 

Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

16 

30.2% 

37 

69.8% 

53 

100.0% 

No 

0 

.0% 

8 

100.0% 

8 

100.0% 

Total 

16 

26.2% 

45 

73.8% 

61 

100.0% 
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Comparison of Spiritual Development with Support for Moving 

14c. Spiritual Development? * 10. Did you want the church to move from its historic 
downtown location to Bloomfield Gardens? 

Cross Tabulations 

14c. ... Spiritual 

Development? 

Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

26 

49.1% 

27 

50.9% 

53 

100.0% 

No 

1 

12.5% 

7 

87.5% 

8 

100.0% 

Total 

27 

44.3% 

34 

55.7% 

61 

100.0% 
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Comparison of Need for Adequate Facilities with Support for Moving 

14d. Need for adequate facilities? * 10. Did you want the church to move from its historic 
downtown location to Bloomfield Gardens? 

Cross Tabulations 

14d. Need for 

adequate 

facilities? 

Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

41 

77.4% 

12 

22.6% 

53 

100.0% 

No 

6 

75.0% 

2 

25.0% 

8 

100.0% 

Total 

47 

77.0% 

14 

23.0% 

61 

100.0% 
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Table 5. 

Comparison of Vision as a Factor with Support for Moving 

14e.... Vision? *. 10. Did you want the church to move from its historic downtown 
location to Bloomfield Gardens? 

Cross Tabulations 

14e. ... Vision? Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

40 

75.5% 

13 

24.5% 

53 

100.0% 

No 

3 

37.5% 

5 

62.5% 

8 

100.0% 

Total 

43 

70.5% 

18 

29.5% 

61 

100.0% 
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Table 6. 

Comparison of Leading of the Holy Spirit as a Factor with Support for Moving 

14f.... Leading of the Holy Spirit? * 10. Did you want the church to move from its 
historic downtown location to Bloomfield Gardens? 

Cross Tabulations 

14f. ... Leading 

of the Holy 

Spirit? 

Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

31 

58.5% 

22 

41.5% 

53 

100.0% 

No 

5 

62.5% 

3 

37.5% 

8 

100.0% 

Total 

36 

59.0% 

25 

41.0% 

61 

100.0% 
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Comparison of Desire for Community Involvement as a Factor with Support for Moving 

14g.... Desire for greater community involvement? * 10. Did you want the church to 
move from its historic downtown location to Bloomfield Gardens? 

Cross Tabulations 

14g.... Desire for 

greater 

community 

involvement? 

Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

38 

71.7% 

15 

28.3% 

53 

100.0% 

No 

4 

50.0% 

4 

50.0% 

8 

100.0% 

Total 

42 

68.9% 

19 

31.1% 

61 

100.0% 



Table 8. 
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Comparison of Timeliness as a Factor with Support for Moving 

14h. ... It was time? * 10. Did you want the church to move from its historic downtown 
location to Bloomfield Gardens? 

Cross Tabulations 

14h. ... It was 

time? 

Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

27 

50.9% 

26 

49.1% 

53 

100.0% 

No 

2 

25.0% 

6 

75.0% 

8 

100.0% 

Total 

29 

47.5% 

32 

52.5%) 

61 

100.0% 
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Comparison of Creating Power Sources Unlimited, Inc., as a Factor 
with Support for Moving 

14i. ... The Creation of Power Sources Unlimited, Inc.? * 10. Did you want the church to 
move from its historic downtown location to Bloomfield Gardens? 

Cross Tabulations 

14i. ... The 

Creation of 

Power Sources 

Unlimited, Inc.? 

Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

17 

32.7% 

35 

67.3% 

52 

100.0% 

No 

0 

.0% 

8 

100.0% 

8 

100.0% 

Total 

17 

28.3% 

43 

71.7% 

60 

100.0% 
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Comparison of Unidentified Factors with Support for Moving 

14j. ... None of the above? * 10. Did you want the church to move from its historic 
downtown location to Bloomfield Gardens? 

Cross Tabulations 

14j. ... None of 

the above? 

Yes 

No 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10.. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

1 

2.0% 

49 

98.0% 

50 

100.0% 

No 

0 

.0% 

8 

100.0% 

8 

100.0% 

Total 

1 

1.7% 

57 

98.3% 

58 

100.0% 
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Comparison of Other Factors with Support for Moving 

14k.... Other? * 10. Did you want the church to move from its historic downtown 
location to Bloomfield Gardens? 

Cross Tabulations 

14k. ... Other? 

Better 

parking and 

no stairs 

Total 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

Count 

% within 10. Did you 

want the church to move 

from its historic 

downtown location to 

Bloomfield Gardens? 

10. Did you want the church to 

move from its historic downtown 

location to Bloomfield Gardens? 

Yes 

55 

98.2% 

1 

1.8% 

56 

100.0% 

No 

8 

100.0%) 

0 

.0% 

8 

100.0% 

Total 

63 

98.4% 

1 

1.6% 

64 

100.0% 
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A paired samples correlation between questions 21 and 22 revealed minimum and 
mixed changes in members attitudes towards priorities related to outreach, 
evangelism, financial assistance and education towards social concerns over the 
past five years. See appendix D for greater detail. 

Some common themes from the respondents were: 

1. The most significant factors for relocating were vision, leadership and need 
for adequate facilities; 

2. the greatest impact on the church after relocating is significant increase in 
mission, evangelism and community outreach; 

3. the creation of Power Sources Unlimited, Inc. was a unique and significant 
factor in increasing community outreach initiatives ; 

4. transformed congregant mindset about the nature of the role and work of the 
Christian church in community; 

5. lack of real passion in the hearts of the majority of the congregation for 
commitment to ministry- intellectual understanding of what is to be done vs. 
having a heart for doing it; 

6. 20/80 rule - 20% of the people actually doing 80% of the work; 

7. congregant spiritual growth because of engagement in outreach ministry; 

8. congregant transformed mindset of serving people first through a seven days a 
week ministry rather than just having buildings for use on Wednesdays and 
Sundays for members only; 

9. fear of how numeric growth will further change the identity of the 
congregation leading to some congregants not knowing or being secure in 
their place among the membership; and 

10. the correlation of love congregant for the Pastor and the Pastor's love for the 
congregant to the willingness for relocation. 

I acknowledge the limitations of both the results and the analysis of the survey 

and interview instruments because of constraints of time and the number of pages 

allowed for the project thesis. The items chosen for presentation and analysis may also in 
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an unintended way be prejudiced by the biases of the writer. However, the earnest 

attempt of the writer is to identify the impact, if any, of the relocation of the church from 

downtown to Bloomfield Gardens. 

The next chapter will summarize and evaluate the impact of the project. 

Implications for the implementation of the project in local ministries and evaluations of 

the ministry project will be treated here. Suggestions for further study will also be 

considered. 



CHAPTER 4 

SUMMARY AND CONCLUSION, SUGGESTIONS FOR FURTHER STUDY 

This chapter summarizes and evaluates the impact of the project. Implications for 

the implementation of the project in local ministries and evaluations of the ministry 

project are treated here, as well as suggestions for further study. 

The purpose of this project was to address how the relocation of the Tremont 

Temple Missionary Baptist Church, a historic African American congregation, from an 

urban location to a suburban location transformed the congregation in ways not 

immediately evident, but important to the pastoral leadership in terms of the 

congregation's overall health. This was done with the hope that understanding the scope 

and nature of this impact may help the pastoral leadership determine incipient areas of 

stress in the congregation that left unaddressed could lead to future problems. It was 

further hoped that the study would provide data useful to other churches considering 

relocating. 

The study was conducted under a number of assumptions. First, that the 

relocation of the church had, in fact, impacted the congregation in some way. Other 

assumptions included the measurability of the impact of the move, the usefulness of the 

results of the move to other churches considering moving and the problems they may 

need to consider; that the members of Tremont Temple were willing to participate in the 

process; that a sufficient number of congregants would be involved; that most people 
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would be generally honest in their responses and that the survey and interview questions 

were sufficiently broad enough to capture the information needed for this project and 

sufficiently narrow enough to remain focused on obtaining specific data. 

With regards to limitations, the author recognized that any survey of individuals 

concerning congregational life may not yield fully honest answers. There was a strong 

possibility that individuals would be tempted to give what they perceived to be the 

expected answers rather than honest ones. Further, even though survey and interview 

instruments were distributed and collected in a manner that assured anonymity for those 

in the congregation, some respondents may not be completely candid in the way they 

answer the questions. No amount of effort to ask for honesty by survey participants 

could guarantee that respondents would answer truthfully. 

The author recognized that in order to maintain sustained interest by respondents 

in completing the survey instrument, the number of questions must have been kept within 

reasonable bounds. Such limitation restricted the range and extent of responses and thus 

the amount of data gathered. 

The author further recognized that the small numbers of congregants (sixty-seven 

surveys and nine interviewees) may not have yielded sufficient data to produce broad 

scientific conclusions. The scope of this project was limited to the Tremont Temple 

Baptist Church, Macon, GA. Finally, the author makes no claims that the lessons learned 

in this study have universal applications. 

The research findings revealed that the relocation of Tremont Temple Missionary 

Baptist church from downtown Macon to Bloomfield Gardens Community has had an 
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impact upon the congregation in a number of sufficient ways. I will consider the two 

most evident impacts on the congregation's relocation in detail and will merely list the 

others. 

The research revealed that the most significant impact the relocation of the church 

has been its outreach to the community guided by redirection of vision, leadership and 

the creation of Power Sources Unlimited, Inc. The second significant impact of the 

church's relocation was the transformed mindset of congregants about the nature and role 

of the Christian church in community. 

Through the project research I learned that positive transformation of a local 

congregation is possible, even if the institution is more than one hundred years old. In 

chapter two the prior scholarship suggested that vision and leadership were major 

components affecting change in human social institutions. This project research affirmed 

those findings. 

This informs the practice of the ministry of Tremont Temple Baptist Church in 

suggesting that the continued need for progressive ministry and congregational 

transformation is centered in the articulation of clear vision for the present age and 

creative leadership. Transformation occurs as the vision for the institution is articulated, 

understood, embraced and lived by the congregation. Without vision the people perish. 

The research suggests creative leadership is as important as vision. Where the 

head leads the body will follow. I learned that the leadership must be relevant to the 

specific context of the people and work of the institution in the moment. The leaders and 

leadership style must transform in the same way the institution is transforming. 



A part of creative leadership is looking for opportunities beyond the traditional 

ways of practicing ministry. The project research suggests that the creation of a separate 

para-church entity impacted change in ways that were previously unimaginable. The 

creation of Power Sources Unlimited, Inc. impacted the church's outreach ministry in 

significant ways. The creation of this non-profit para-church entity allowed the church to 

touch the lives of thousands of persons in Middle Georgia, get out of the traditional ways 

of doing church, reintroduce Tremont Temple Baptist Church anew to the community 

and to better fulfill the Christian church's mission in the world. In this I learned that 

transformation is possible through a new release of new social imagination. This affirms 

the findings of scholarship identified in chapter two. 

The second significant impact of the church's relocation was the transformed 

mindset of congregants about the nature and role of the Christian church in community. 

The project research revealed that the minds of the congregants toward the nature of the 

Christian church in community changed. Before the move the congregants' 

understanding of the nature of the church in community was dormant. The church was 

seen and understood as social and not spiritually dynamic. The church was the place 

where good citizens gather on Sunday mornings from 11:30 AM to 12:30 PM. 

The project research revealed a new mindset that the church should and must be 

engaged in the dynamics of the community, feeding the hungry, clothing the naked, 

providing help to the oppressed, spiritual encouragement and support for churched and 

unchurched persons desiring to improve the quality of their spiritual and personal lives. 

This is reflective of a spiritual dynamism. 
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The project research also revealed significant grief in the congregation because of 

the relocation and fear among some congregants of how large numeric growth will 

further change the identity of the congregation. This led some to an uncertainty about the 

place of long standing members. Among the areas for future study are the correlation of 

the perceived love for the Pastor and the perceived Pastor's love for congregation to the 

willingness for relocation, the negative impact of the 13% or nagging minority who did 

not want to move on the success of the relocation, and the correlation of revaluation on 

the impact of relocation. 

This project study has yielded some insight as to the impact of the relocation of 

Tremont Temple Baptist Church from downtown Macon to Bloomfield Gardens 

Community. The results of which are helpful to the leadership of the church planning its 

future work in Macon, GA. 



APPENDIX A 

INFORMED CONSENT 

From Monument to Ministry/From Shrine to Service/From Urban to Suburban: An 
analysis of the impact of relocation on a historic African American congregation from 
Downtown Macon to Bloomfield Gardens Community 

You are being asked to participate in a research study. Before you give your consent to 
volunteer, it is important that you read the following information and ask as many 
questions as necessary to be sure you understand what you will be asked to do. 

Investigators 

James Louis Bumpus, M.Div. 
Doctor of Ministry Student 
McAfee School of Theology, Mercer University 
3001 Mercer University Drive, Atlanta, GA 30341 

Dr. Thomas Slater 
Faculty Advisor 
McAfee School of Theology, Mercer University 
3001 Mercer University Drive, Atlanta, GA 30341 
Ph- 678-547-6474 

Purpose of the Research 

This research study is designed to reveal some of the degrees of impact, if any, of the 
move of Tremont Temple Baptist Church from one location to another. The data from 
this research will be used by the student to understand the scope and nature of the impact 
as a way to help the pastoral leadership determine incipient areas of stress in the 
congregation that left unaddressed could lead to future problems. The study may also 
provide data useful to other churches and institutions considering relocation. 

Procedures 

If you volunteer to participate in this study, you will be asked to complete a one-time 
survey. 
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Your participation will take approximately ten minutes. 

Potential Risks or Discomforts 

There are no foreseeable risks associated with the study. 

Potential Benefits of the Research 

There are no benefits to the participants. The insight gained from such a study would 
benefit the institution studied as well as similar institutions. Some of the benefits include 
the identification of avoidable pitfalls in such an undertaking, the identification of the 
catalyst for such an undertaking and the identification of possible participant attitudes 
toward such an undertaking. 

Confidentiality and Data Storage 

All information obtained will be held in strict confidentiality. The results of this study 
may be published but your information such as your name and other demographic 
information will not be revealed. The results of this study will be kept in a locked file 
within the office of Dr. Thomas Slater at McAfee School of Theology, Mercer 
University, 3001 Mercer University Drive, Atlanta, GA 30341. At the end of the study 
the data will be destroyed. 

Incentives to Participate 

No incentive is offered for participation. 

Participation and Withdrawal 

Your participation in this research study is voluntary. As a research subject you may 
refuse to participate at anytime. To withdraw from the study please contact James Louis 
Bumpus, Doctor of Ministry Student, McAfee School of Theology, Mercer University 
3001 Mercer University Drive, Atlanta, GA 30341 or Dr. Thomas Slater, Faculty 
Advisor, McAfee School of Theology, Mercer University, 3001 Mercer University Drive, 
Atlanta, GA 30341, phone (678) 547-6474. 

Questions about the Research 
If you have any questions about the research, please speak with James Louis Bumpus, 
Doctor of Ministry Student, McAfee School of Theology, Mercer University, 3001 
Mercer University Drive, Atlanta, GA 30341 or Dr. Thomas Slater Faculty Advisor 
McAfee School of Theology, Mercer University, 3001 Mercer University Drive, Atlanta, 
GA 30341, phone (678) 547-6474. 
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This project has been reviewed and approved by Mercer University's IRB. If you believe 
there is any infringement upon your rights as a research subject, you may contact the 
Chair, at (478) 301-4101. 

I have been given the opportunity to ask questions and these have been answered to my 
satisfaction. 

KEEP SIGNATURE 

Signature of Investigator Date 



APPENDIX B 

CONGREGATIONAL SURVEY 
TREMONT TEMPLE BAPTIST CHURCH 

An element of the doctoral research of James Louis Bumpus 

Instructions: 
1. This survey is anonymous. Please do not put your name on it anywhere. 
2. This survey is to be filled out by individuals, not by families. Please have each 

member of your family twelve and older to answer the survey separately. 
3. Please read each question and the listed possible answers before selection your 

response. 
4. Because the survey asks questions about the impact of the relocation of the church 

from downtown Macon to Bloomfield Gardens, please answer truthfully and 
honestly. Do not try to give a "right" or "expected" answer. No one will know 
your identity. 

1. Are you a member of Tremont Temple Baptist Church? 
Yes No 

2. How long have you been a member? 
1.0-lyr. 2. 2-5 yrs. 3.6-10yrs. 4. More than 10 yrs. 

3. Over the past five years has your understanding of Christian Ministry 
Increased Decreased Not Changed 

4. How often do you attend worship services? 
Not at all Weekly Bi-weekly Once a month 
Once a quarter Once a year 

5. How much of the history of Tremont Temple Baptist Church, Macon, GA, do you 
think you know? 

None Little Lot 

6. Over the past five year has your understanding of Tremont Temple's role as a 
church in the community 

Increased Decreased Not Changed 
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7. Do you know the Mission Statement of Tremont Temple Baptist Church? 
Yes No 

8. Over the past five years has your understanding of Christian mission/evangelism 
Increased Decreased Not Changed 

9. In your opinion how important are adequate facilities to sustained ministry? 
Not important Some what important Very important 

10. Did you want the church to move from its historic downtown location to 
Bloomfield Gardens? 

Yes No 

11. How satisfied are you with the church's move? 
Not at all Somewhat satisfied Mostly satisfied Very satisfied 

12. Has your personal participation in the church's outreach ministry over the past 
five years 

Increased Decreased Not changed 

13. In your opinion has the move improved access to the church? 
Yes No 

14. In your perception what factors contributed to the churches move? Please mark 
all that apply. 
It came mostly by: 

Leadership 
Revaluation- change in understanding of church values 
Spiritual Development 
Need for adequate facilities 
Vision 
Leading of the Holy Spirit 
Desire for greater community involvement 
It was time 
The Creation of Power Sources Unlimited, Inc. 
None of the above 
Other 

15. Are your perceptions of Power Sources Unlimited, Inc: An Outreach Ministry of 
Tremont Temple Baptist Church 

Negative Somewhat Negative Somewhat Positive Very positive 
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16. In your perception has Power Sources Unlimited, Inc: An Outreach Ministry of 
Tremont Temple Baptist Church provided non-traditional ways to engage in 
community outreach initiatives? 

Yes No 

17. Do you know how Tremont Temple Baptist Church and Power Sources 
Unlimited, Inc., are related to one another? 

Yes No 

18. In your perception what did the church leave in its historic location that needed to 
be brought to the new location? 

19. In your perception what did the church need to leave behind? 

20. In your perception what has the church gained by moving? 

21. Please identify the priority you believe the congregation placed on each of the 
following ministries prior to the move (more than five years ago): 

1. high priority 2.medium priority 3.low priority 

a. Outreach and ministry to people who do not attend church 
b. Evangelism in local community 
c. Sponsoring/providing social service ministries to meet basic needs (food, 

clothing, shelter, etc.) 
d. Spreading the gospel through organized evangelism programs 
e. Welcoming age, ethnic, and/or income diversity in the church 
f. Aggressively promoting social/political change through organizing or 

community advocacy 
g. Sponsoring community development programs (job training, home buyer 

education, financial literacy, etc.) 
h. Training members to share their faith with family and friends 
i. Giving emergency assistance to persons in crisis (pay rent, utilities, etc.) 
j . Financially aiding denominational or other non-profit agencies 
k. Working with youth to help them develop values and life skills 
1. Educating the church on social concerns 
m. Encouraging members to participate in short-term mission trips 
n. Networking with local non-profits, civic groups and other churches 
o. Promoting member ministry to the homeless, hungry, etc. 
p. Providing health programs and health education 
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22. Please identify the priority you believe the congregation placed on each of the 
following ministries since the move: 

1. high priority 2.medium priority 3.1ow priority 

a. Outreach and ministry to people who do not attend church 
b. Evangelism in local community 
c. Sponsoring/providing social service ministries to meet basic needs (food, 

clothing, shelter, etc.) 
d. Spreading the gospel through organized evangelism programs 
e. Welcoming age, ethnic, and/or income diversity in the church 
f. Aggressively promoting social/political change through organizing or 

community advocacy 
g. Sponsoring community development programs (job training, home buyer 

education, financial literacy, etc.) 
h. Training members to share their faith with family and friends 
i. Giving emergency assistance to persons in crisis ( pay rent, utilities, etc.) 
j . Financially aiding denominational or other non-profit agencies 
k. Working with youth to help them develop values and life skills 
1. Educating the church on social concerns 
m. Encouraging members to participate in short-term mission trips 
n. Networking with local non-profits, civic groups and other churches 
o. Promoting member ministry to the homeless, hungry, etc. 
p. Providing health programs and health education 

23. How satisfied are you with the church's move? 
Low 1 - 2 - 3 - 4 - 5 High 

24. Do you love the Pastor? 
Yes No 

25. If you did not love the Pastor would you have supported the move? 
Yes No 

26. Do you perceive that the Pastor loves the congregants? 
Yes No 



Demographic Information 

Age: 1.12-16 2.17-20 3.21-30 4.31-45 5.46-60 

6. 61 or above 

Gender: l.Male 2. Female 

Marital Status: 1. Married 2. Single 3. Unmarried 

Employment Status: 1. Full-time 2. Part-time 3. Unemployed 4. Retired 
Education: 1. Less than High School 2. Completed High School 3. Some College 

4. Completed College 5. Completed Post Graduate Studies 
6. Completed Doctoral Studies 

Income: 1. Less than $10,000 annually 2. $11,000-19,999 annually 
3. $20,000-34,999 annually 4. $35,000-44,999 annually 
5. $45,000-54,999 annually 6. $55,000 -above annually 



APPENDIX C 

INTERVIEW QUESTIONS 
TREMONT TEMPLE BAPTIST CHURCH 

An element of the doctoral research of James Louis Bumpus 

1. Tell me a little about the history of Tremont Temple Baptist Church, Macon, GA. 
(Does the church have a formal written history?) 

2. What do you see, or what have you heard about, as being the major accomplishments 
of Tremont Temple? 

3. How has the Tremont Temple changed in the last decade, and why? 

4. Does the Tremont Temple have a "mission statement?" If so, what is it? How much 
congregational participation was there in its development? Does the church live up to 
its mission? If so, in what ways? If not, why not? 

5. What does Tremont Temple expect of its members, and why? How do members 
know those expectations? What are the expected levels of participation and 
investment in the congregational and secular communities? What activities energize 
the congregation? 

6. What is the church's attitude toward ministry to the immediate community? How 
active is the church in the community now compared to ten years ago? What 
motivates the congregation in this regard? 

7. How would you describe your relationship with the Pastor? 
Negative Somewhat Positive Positive Why? 

8. What structures exists in the church for the identification, authentication and 
administration of outreach ministry? How are the financial and human resources 
obtained? 

9. Who makes the decisions in the church and how? What role does the Pastor play in 
leading the church? What is the church's administrative structure? 

10. What else would you like me to know about Tremont Temple Baptist Church? 
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Demographic Information 
I'll 

Age: 1.12-16 2.17-20 3.21-30 4.31-45 5.46-60 

6. 61 or above 

Gender: l.Male 2. Female 

Marital Status: 1. Married 2. Single 3. Unmarried 

Employment Status: 1. Full-time 2. Part-time 3. Unemployed 4. Retired 

Education: 1. Less than High School 2. Completed High School 3. Some College 
4. Completed College 5. Completed Post Graduate Studies 
6. Completed Doctoral Studies 

Income: 1. Less than $10,000 annually 2. $11,000-19,999 annually 
3. $20,000-34,999 annually 4. $35,000-44,999 annually 
5. $45,000-54,999 annually 6. $55,000-above annually 



APPENDIX D 

PAIRED SAMPLES STATISTICS 

T-
Test 

Pair 1 

Pair 2 

Pair 3 

Pair 4 

Pair 5 

Pair 6 

Pair 7 

Pair 8 

Pair 9 

Paired Sample Statistics 

21a. Please identify the priority you believe the congregation placed on 
each of the following ministries prior to the move (more than five 
years ago): [a. Outreach and ministry to people who do not attend 
church] 

22a. Please identify the priority you believe the congregation placed on 
each of the following ministries since the move: [a. Outreach and 
ministry to people who do not attend church] 

21b. Evangelism in local community 

22b. Evangelism in local community 

21c. Sponsoring/providing social service ministries to meet basic needs 
(food, clothing, shelter, etc.) 

22c. Sponsoring/providing social service ministries to meet basic needs 
(food, clothing, shelter, etc.) 

21 d. Spreading the gospel through organized evangelism programs 

22d. Spreading the gospel through organized evangelism programs 

21e. Welcoming age, ethnic, and/or income diversity in the church 

22e. Welcoming age, ethnic, and/or income diversity in the church 

2If. Aggressively promoting social/political change through organizing 
or community advocacy 

22f. Aggressively promoting social/political change through organizing 
or community advocacy 

21g. Sponsoring community development programs (job training, home 
buyer education, financial literacy, etc.) 

22g. Sponsoring community development programs (job training, home 
buyer education, financial literacy, etc.) 

21h. Training members to share their faith with family and friends 
22h. Training members to share their faith with family and friends 

21i. Giving emergency assistance to persons in crisis (pay rent, utilities, 
etc.) 

22i. Giving emergency assistance to persons in crisis (pay rent, utilities, 
etc.) 

Mean 

1.54 

1.42 

1.61 

1.48 

1.38 

1.38 

1.36 

1.40 

1.43 

1.35 

1.56 

1.40 

1.62 

1.40 

1.43 
1.36 

1.64 

1.78 

N 

48 

48 

46 

46 

47 

47 

47 

47 

46 

46 

45 

45 

47 

47 

47 
47 

45 

45 
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Pair 
10 

Pair 
11 

Pair 
12 

Pair 
13 

Pair 
14 

Pair 
15 

Pair 
16 

21j. Financially aiding denominational or other non-profit agencies 

22j. Financially aiding denominational or other non-profit agencies 

21k. Working with youth to help them develop values and life skills 

22k. Working with youth to help them develop values and life skills 

211. Educating the church on social concerns 

221. Educating the church on social concerns 

21m. Encouraging members to participate in short-term mission trips 

22m. Encouraging members to participate in short-term mission trips 

2In. Networking with local non-profits, civic groups and other 
churches 

22n. Networking with local non-profits, civic groups and other 
churches 

21o. Promoting member ministry to the homeless, hungry, etc. ... 

22o. Promoting member ministry to the homeless, hungry, etc. ... 

21 p. Providing health programs and health education 

22p. Providing health programs and health education 

1.84 

1.80 

1.41 

1.30 

1.57 

1 1.40 
2.00 

1.91 

1.45 

1.50 

1.80 

1.73 

1.48 

1.30 

45 

45 

46 

46 

47 

47 

45 

45 

44 

44 

45 

45 

46 

46 
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