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ABSTRACT

JEFFREY C. LOWE
"IPrayforRiverdale!"
A Community Prayer Ministry as a Catalyst for Missional Change
in a Local Congregation
(under the direction of DR. RONALD W. JOHNSON)
When a church becomes disconnected from its local community and its sense of
mission, it is in grave danger physically and spiritually. Without a community to minister
to and to draw members from, a church will die physically. Without a sense of mission
that compels it to move outside the walls of its buildings, a church will die spiritually.
Either the church rediscovers a sense of mission in its local community, or it creates (or
moves to) a new community in which to minister.
This thesis project evaluates whether a community prayer ministry has served as a
catalyst for missional change in the life of the First Baptist Church of Riverdale, Georgia,
and its members. After two decades of dramatic demographic change in the community
of Riverdale, First Baptist Church found itself disconnected from its neighbors and
lacking a vision for future ministry. "I Pray for Riverdale!" was developed as a way to
help the church re-connect with a community that had become racially and culturally
diverse.
The project tests this hypothesis: "Ministries which are designed to encourage
church members to become involved in missional activities in the local community can
ix

X

have a positive, even life changing impact on those who participate in such ministries and
in the churches themselves." The hypothesis was tested through the use of surveys and
interviews and evaluated in the light of a biblical and theological analysis of the
challenge of Christian mission in a postmodern North American urban context.

CHAPTER 1
A CHURCH, A COMMUNITY, AND MISSIONAL CHANGE
Change is an inevitable part of life. Some changes are anticipated and welcomed.
Many families celebrate with great fanfare the graduation of a child from high school.
The next step in life, the transition from high school to college, or from high school into
the work force, although anticipated, is often accompanied with painful struggle on the
part of both the young adults involved and the parents who have nurtured them through
adolescence. Some changes though, and the transitions which accompany them, are
neither anticipated nor welcomed. Few people expect to become seriously ill. Neither
the disease itself nor the changes it brings are anticipated or welcomed. Yet, with
successful treatment, even a life-threatening illness can serve as a stimulus for positive
change in a person's life.
Churches, like people, are living organisms. As such, churches need certain
nutrients to survive and thrive. Churches need members who have a sense of purpose, a
sense of being on mission with God. Churches need leaders with a sense of vision and
the energy to lead the church into the larger community to join God in efforts to redeem
lost humanity. On the night of his resurrection, Jesus told his disciples, "As the Father
has sent me, so I send you" (John 20:21'). Healthy churches are involved in the mission
1
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of God, in ministries and activities that connect them with people outside of the local
church. This sense of connection with the community in which a church is located
is especially important for smaller churches, for "neighborhood" churches, for churches
which draw both their membership and their sense of identity from their connection to
their geographic neighbors.
What happens, however, when the neighborhood changes? What happens when
the racial, ethnic, and cultural demographics of a community change . . . and the
demographics of the local church fail to change with the local community? Since 1960,
metropolitan Atlanta has seen incredible change and growth. Most established Atlanta
churches, like the First Baptist Church of Riverdale, Georgia, have faced a number of
periods of change and transition in their history. Many churches in Atlanta have found
ways to reinvent themselves in the face of change, to rediscover a sense of God's mission
for them. Other Atlanta churches, especially those facing sudden and dramatic change in
the racial and ethnic composition of their local communities, have found it extremely
difficult to minister effectively in changed communities. Dozens of Baptist churches in
Atlanta that were healthy and vibrant in 1960 have been closed for years, victims of a
community change they neither anticipated, welcomed, nor were willing to embrace.
These churches not only lost connection with their communities, but also with their sense
of purpose. Some died quickly. Others lingered for years and then slipped into oblivion,
their neighbors barely noticing their passing. Some are like terminally ill patients on life
support, spending what little energy they have on survival.
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The contention of this thesis project is that a church can change in order to
reconnect with its neighbors even when the neighborhood has experienced dramatic
racial and ethnic transformation. This reconnection, however, must be made
intentionally. It will not happen accidentally. The thesis tests whether the "I Pray for
Riverdale!" community prayer ministry can be proven to be a catalyst for missional
change in the life of the First Baptist Church of Riverdale and in the lives of its members.
Given the limitations of the project it may be that the evaluation will discover only
indicators of change. It may be that the research into "I Pray for Riverdale!" will
discover no signs of change within the church or its members. But, if indicators of
change are discovered and documented, then it will be assumed that "I Pray for
Riverdale!" may serve as an example of the kind of missional ministries that can help
other churches reconnect with their neighbors, the neighbors whom the Savior commands
his followers to love.
History and Background
Riverdale, Georgia, is a community of great racial and cultural diversity. A drive
down Riverdale's main highway includes many interesting sights: a prominent Hindu
temple, a very large Asian-American grocery store, smaller ethnically oriented shops
featuring merchandise targeted to Africans, Hispanics, Indians, Pakistanis, and other
nationalities. "I Pray for Riverdale!" developed as the pastor and members of the First
Baptist Church of Riverdale struggled to discover ways they could fulfill the three great
missional commands of Christ to his disciples as described in Matt 28:18-20, Acts 1:8,
and John 20:21 in this mixture of races and cultures.

4

Riverdale has not always been a community with a highly diverse population.
Until the 1950s Riverdale was a typical fanning community in the Deep South. Farms
dotted the countryside. The village of Riverdale had its own grammar school, churches,
small business district, and a depot on the railroad line that ran from Atlanta to
Fayetteville. As in most of the rural South, whites owned the farms and stores. The
blacks in the community worked on the farms and shopped at the stores they could never
dream of owning. But, with the growth of Atlanta and its airport (in nearby College
Park), Riverdale began to change from a fanning community to a suburb. This change
accelerated in the 1960s and 1970s as Riverdale began to boom as a haven for whites
fleeing the newly integrated neighborhoods of Southwest Atlanta. In 1975, the
population of the city of Riverdale stood at 4,821 people." In 1980 there were 7,121
people in the city, of whom 98% were white and just over one percent were black.
Within twenty years, however, the population of Riverdale had experienced an incredible
transformation. The 2000 Census revealed a total population of 12,478 with a substantial
black majority of 67%, a white population of 20%, an Asian population of 7.8%, and a
new people group, Hispanics, at 4.8%. A definite international mixture of nationalities
and cultures was evident with 15.2% of the 2000 population having been born outside of

2
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the United States. In the same period, the economic status of its residents experienced a
decline of 15.1% in real household income and the percentage of people living below the
poverty line increased to 12%.5 In just twenty years the demographics of Riverdale had
changed completely.
Like most of the churches of the community, First Baptist Church did not keep
pace with these changes. During much of the past twenty-five years the church focused
on internal struggles and on the needs of its membership. Although the active church
membership is racially and culturally diverse today, the church's membership is
considerably less black and much older than the surrounding neighborhoods. "I Pray for
Riverdale!" was developed out of a period of crisis in the lives of the church and its
pastor. As the pastor, who is also the writer of this paper, I struggled with ways to
reconnect myself and the church with its neighbors. This struggle led to a crisis in my
physical, mental, emotional, and spiritual health. In the midst of this crisis, I asked the
church's members to pray for me and for the future of the church. As I was recovering, I
had a dream in which I saw people going door-to-door in Riverdale and praying with the
people of the community. As I reflected on this dream and on the healing that I was
experiencing, I came to believe that prayer: my own prayers and the intercessory prayers
offered on my behalf, had had a major impact on my recovery. If prayer had helped me, I
began to realize, then prayer could help the hurting people of Riverdale. "I Pray for

4

United States Census Bureau, "Fact Sheet for the City of Riverdale, Georgia," accessed 9 February
2006, online: http://factfmder.census.gov/servlet/SAFFFacts.
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Riverdale!" was conceived as a way to bring the members of First Baptist Church
together with other Christians to pray for and with the people of Riverdale. It was seen
as a way to take the gift of prayer into the lives of the people of Riverdale so that they
might experience the blessing of prayer, just as I had been blessed by prayer. Only after I
began to think and pray about the idea of the prayer ministry did I realize that "I Pray for
Riverdale!" could be a means of reconnecting the members of First Baptist Church with
the people of Riverdale. If the members of First Baptist Church could begin praying with
Christians of other races and other denominations, then walls of division might begin to
crumble. The more I thought and prayed about it, the more I began to think that "I Pray
for Riverdale!" could be a catalyst for change in my own life and in the lives of the
members of First Baptist Church. "I Pray for Riverdale!" could be a way for First Baptist
Church to reconnect with its neighbors and to discover a new sense of mission. I began
to think that through "I Pray for Riverdale!" the church and I could discover ways to join
God on mission in the ethnically and racially diverse community of Riverdale.
Problem Statement
It is simple to state the problem that the thesis project addresses. When a church
becomes disconnected from its local community and its sense of mission, it is in grave
danger physically and spiritually. Without a community to minister to and to draw
members from, a church will die physically. Without a sense of mission that compels it
to move outside the walls of its buildings, a church will die spiritually. An inwardly
focused church, one which cares only about its own members, is on the way to death.
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Either the church rediscovers a sense of mission in its local community, or it creates (or
moves to) a new community in which to minister.
In 2005 a strategic planning committee at the First Baptist Church of Riverdale
analyzed church and community data and discovered what many people in the church had
suspected: the church membership did not reflect the population of the community in
which it was located. The analysis also concluded that the church's ministries were
focused largely on its own members and not on reaching out to the community with the
good news of the Gospel of Christ. The prospects for long-term ministry to the people of
Riverdale looked bleak. Indeed, the survival of the church itself was called into question.
How could I, as the pastor, and the lay leaders of First Baptist Church lead the
congregation to become a church that reflected the diverse community in which the
church was located? How could the church begin the process of transformation from a
corporate church model to a missional church model? What strategies might be
employed to aid a church that has not kept pace with major demographic, socioeconomic,
and cultural changes in its community to reconnect with its community?
Research Hypothesis
The hypothesis presented in this thesis project relates directly to "I Pray for
Riverdale!" as a missional activity. The hypothesis is: "Activities or ministries which are
designed to encourage church members to become involved in missional activities in the
local community can have a positive, even life-changing, impact on those who participate
in such ministries." The author theorizes further that as the members of a church begin to
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experience missional change within their own lives, then the church to which they belong
will begin to experience similar changes. The project tests this hypothesis by using "I
Pray for Riverdale!" and the First Baptist Church of Riverdale as a case study. It will
evaluate the data gathered and draw conclusions about the effectiveness of a ministry
such as "I Pray for Riverdale!" as a catalyst for missional change in a local church.
Methodology
The research for the thesis project uses both quantitative and qualitative
instruments to test the hypothesis that "I Pray for Riverdale!" is a catalyst for missional
change at the First Baptist Church of Riverdale, Georgia. Particular attention will be paid
to the impact of "I Pray for Riverdale!" on the attitudes and actions of individual
members of First Baptist Church and on the church itself.
The thesis project will trace the development of "I Pray for Riverdale!" from the
"idea stage" to the "reality stage." Although it will describe the various stages of
development, the purpose of the thesis is not to describe how "I Pray for Riverdale!" was
created and developed. Rather, the purpose of the thesis is to test the effectiveness of "I
Pray for Riverdale!" as a catalyst for missional change in the life of the First Baptist
Church of Riverdale. "I Pray for Riverdale!" will be tested for its short-term impact and
for its potential long-term impact on the life and ministry of First Baptist Church and its
members.
The thesis will analyze the effectiveness of "I Pray for Riverdale!" using surveys,
interviews, and scoring rubrics adapted from "The Four Dimensions of Missional
Churches" as presented in Milfred Minatrea's Shaped by God's Heart: the Passion and
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Practices of Missional Churches? The purpose of this testing will be to determine if "I
Pray for Riverdale!" has served as a catalyst for missional change in the life of the First
Baptist Church of Riverdale and its members.
Limitations and Assumptions
The thesis project has a number of limitations. It is limited to testing the
effectiveness of "I Pray for Riverdale!" as a catalyst for missional change in the lives of
participants in the prayer ministry and in the life of the First Baptist Church, its pastor,
and its members. Therefore, the thesis project has a very specific context and a limited
number of subjects. Testing and evaluation took place over a limited time frame: from
June, 2007, through November, 2007. Information included in the thesis concerns the
origin and development of "I Pray for Riverdale!" but even with this inclusion, only a
relatively short period of time is included in the study: from August, 2005, through
November, 2007. A thorough examination of the biblical and theological foundations of
missional ministry will be presented in the thesis, but this examination will be limited in
its application to the First Baptist Church of Riverdale. Theories of change, paradigm
shifts, and the importance of leadership in times of change and transition also will be
examined, but again the application of these theories is limited to the First Baptist Church
of Riverdale and its specific geographic and historic context. Finally, race relations, the
tensions which may accompany racial transitions, and the difficulties which may arise

Milfred Minatrea, Shaped by God's Heart: The Passion and Practices of Missional
Francisco: Jossey-Bass, 2004), 16-25.

Churches (San
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when trying to lead a church to be truly inclusive of people of other races will be
examined within the specific context of the First Baptist Church and its community.
A number of assumptions are made in the thesis project. It is assumed, for
example, that prayer is a helpful and beneficial activity. It is assumed that the reader will
understand that conclusions will be drawn based upon very limited data from a small
pool of survey participants. It should also be assumed that because of my personal
involvement with "I Pray for Riverdale!" in every stage of its development, I may
struggle to analyze "I Pray for Riverdale!" objectively. This potential struggle makes the
use of the testing instruments and rubrics all the more important. The reader should also
be aware that I will examine my own experiences related to "I Pray for Riverdale!"
because of my leadership in the ministry. Finally, the surveys, instruments, and rubrics
used in the project were developed specifically for the project and may be of little use in
another setting.
Terms and Definitions
At the outset several key terms must be defined as they relate to the thesis. The
foundation of the thesis project rests upon the theology of mission developed by David J.
Bosch in Transforming Mission: Paradigm Shifts in Theology of Mission. Bosch's work
focuses on the "missio Dei, " which he defines as "God's self revelation as the One who
loves the world, God's involvement in and through the world, the nature and activity of
God which embraces both the church and the world, and in which the church is
privileged to participate. Missio Dei enunciates the good news that God is a God-for-
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people."7 It is God who has initiated and who continues to initiate his mission in the
world, sending his church into the world to fulfill his mission. Local churches exist, in
Bosch's view, to participate with God in his mission of saving his creation. They find
their sense of purpose through participating with God in his work in the world.
Although David Bosch does not use the term "missional" in Transforming
Mission, it springs from the theological soil of missio Dei. In their introduction to The
Missional Leader: Equipping Your Church to Reach a Changing World, Alan Roxburgh
and Fred Romanuk describe their understanding of the missional church. They write,
Just as its Lord is a mission-shaped God, so the community of God's people
exists, not for themselves but for the sake of the work. Mission is therefore not a
program or project some people in the church do from time to time (as in
"mission trip," "mission budget," and so on); the church's very nature is to be
God's missionary people. We use the word missional to mark this big
difference.8
The "missional church" is, therefore, a community of God's people who exist to carry the
saving mission of God into its own context and culture. In the missional church, every
member is a missionary and every true task of the church is missionary in nature. This
missional model of church life is in stark contrast to either the "corporate church" model
exemplified by the major American Protestant denominations or Rick Warren's newer
"purpose driven" model, because in each of these models, missions is something that the
church does. Missions is one part of the church's program. Churches with a strong

7

David J. Bosch, Transforming Mission: Paradigm Shifts in Theology ofMission (Maryknoll, New
York: Obris Books, 1991), 10.
8

Alan J. Roxburgh and Fred Romanuk, The Missional Leader: Equipping Your Church to Reach a
Changing World, (San Francisco: Jossey-Bass, 2006), xv.
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commitment to missions are often called "mission-minded" churches, but that is not the
same as being missional. To be missional is to recognize that the church exists only to be
involved in God's mission in the world. It does not exist as an institution to serve its own
purposes, but to participate in God's mission to change the world. A "missional activity"
is any kind of activity that helps to lead Christians and the churches to which they belong
into seeing themselves as missionaries who are participating with God in his mission in
their particular context.
In this project "Riverdale" refers to Riverdale, Georgia, a community located on
the south side of metropolitan Atlanta. Only a few miles from Atlanta's Hartsfield
Jackson International Airport, the word "Riverdale" is often used to refer to both an
incorporated city and to a larger landmass encompassing both the incorporated city and
unincorporated portions of Clayton, Fulton, and Fayette counties. In the thesis "city of
Riverdale" refers to the incorporated city as defined by the city limits of 2005 (please see
Appendix A, Regional Location, City of Riverdale, and Riverdale City Limits), while
"the community of Riverdale" or "Riverdale" will refer to a much larger geographic
community encompassing ZIP codes 30274 and 30296 (see Appendix B). Specific
neighborhoods will be identified throughout the course of the thesis, but when the
"neighbors of the First Baptist Church of Riverdale" are referred to, they are defined as
the persons living within a one mile radius of the church's address, 6805 Church Street,
Riverdale, Clayton County, Georgia (see Appendix C: 1 Mile Radius and 3 Mile Radius
from First Baptist Church of Riverdale).
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For the purpose of the thesis project, the terms "First Baptist Church of
Riverdale," "First Baptist Riverdale," and "First Baptist Church" all refer to the members
and regular attenders of the church whose physical address is given in the paragraph
above. With very few exceptions, these terms refer to people, not to buildings or
property.
"I Pray for Riverdale!" began as a simple idea. People benefit from being prayed
for and from being prayed with. I believed that the people of Riverdale could benefit
from Christians coming together to form a ministry committed to praying for them and
with them. I also believed that the Christians involved in this ministry would themselves
benefit from being involved in such a ministry focused on prayer. "I Pray for Riverdale!"
developed within just a few months from the idea stage into an active prayer ministry
with a steering committee consisting of local clergy and lay leaders who are committed to
leading their churches to be intentional about praying for the people of Riverdale. The
steering committee seeks to involve Christians in ministry activities, such as door-to-door
neighborhood prayer walks, that challenge them to leave the confines of their church
buildings and to physically pray with and for the people of Riverdale. In the thesis, the
phrase "I Pray for Riverdale!" refers to this multifaceted prayer ministry.
Conclusion
The thesis project evaluates whether the community prayer ministry entitled "I
Pray for Riverdale!" has served as a catalyst for change in the life of the First Baptist
Church of Riverdale and its members. Has "I Pray for Riverdale!" motivated the people
of First Baptist Church to pray consistently for the people of the community of
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Riverdale? Has "I Pray for Riverdale!" led the members of First Baptist Church outside
the walls of its buildings and into the community to physically take the gift of prayer to
the people of Riverdale? And, most importantly, have these intentional efforts made any
difference in the life of these members and in the life of the church? Have these
members begun to view themselves as missionaries, as participants with God in his
mission to the people of Riverdale? Has the church itself been changed by the
participation of some of its members in this ministry of prayer? Has the church begun to
rediscover a sense of mission in its local community? Is "I Pray for Riverdale!" truly a
"missional activity?" Has it resulted in "missional change," in terms of the theology or
the practice of the life of the First Baptist Church and its members? Can it be shown that
the attitudes of the members of First Baptist Church toward the people of Riverdale have
changed due to their praying for and with the people of the community? These are some
of the questions that the project will attempt to answer, but before the specific analysis of
"I Pray for Riverdale!" begins a biblical and theological basis for "I Pray for Riverdale!"
as a missional activity must be presented.

CHAPTER 2
A BIBLICAL AND THEOLOGICAL FOUNDATION FOR MISSIONAL CHANGE
Riverdale, Georgia, is a community which has witnessed tremendous growth and
change in the last thirty years. In 1975 the population within the city limits of Riverdale
was 4,821 people. Population estimates for 2005 showed an increase of nearly ten
thousand people, for a total population of 14,580.' While some of this growth may be
attributed to annexation, the larger community of Riverdale has seen similar growth.2
Not only did the population of Riverdale grow dramatically in the last three decades, but
also the racial and ethnic composition of Riverdale underwent profound change. In 1980
blacks comprised only 1.3% of the city's population. By 1990 this percentage had
increased to 23.8% and by 2000 the black population was a substantial majority of
67.4%. While other minority populations, such as Asians and Hispanics, experienced
less dramatic growth, the percentage of white residents of the city declined dramatically:
from 97.5% in 1980, to 72.4% in 1990, and 20.1% in 2000.3

1

Robert and Company, The Collaborative Firm, and GRICE and Associates, City of Riverdale
Comprehensive Plan, 2005-2025, 16.
2

The 2005 estimates for a one mile radius from the First Baptist Church of Riverdale indicated a
population of 9,061 and for a three mile radius of 78,000 people. Source: Research Sendees, Georgia
Baptist Convention, Community Assessment Profile, FBC Riverdale, 1 & 3 Mile Ring Studies, 6.
3

City of Riverdale Comprehensive Plan, 2005-2025, 18.
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Clearly Riverdale experienced tremendous growth and change from 1975 through
2000. But, Riverdale and the county in which it is located, Clayton County, are far from
being the only areas of metropolitan Atlanta to experience dramatic racial change. Such
change is a major trend in the twenty-eight county metropolitan region. An AtlantaJournal Constitution article on 9 March 2006 quotes from a Brookings Institution report
revealing, "Fifteen years ago, whites represented 71 percent of the region's population;
today they make up 57 percent of the 4.7 million people of Metro Atlanta."4 The article
also states that from 2000-2004 Metro Atlanta gained 183,000 new black residents,
112,000 new Hispanics, and only 80,000 new whites. The writer, Mike King,
summarizes this growth trend, "Every year the metro area adds about 100,000 people, the
vast majority moving into the suburban and exurban counties surrounding the city. Four
of every five of the newcomers are minorities."5 Of course, Metro Atlanta is not alone in
this racial and cultural transition: virtually every community in America is being
impacted by similar changes. In the words of Albert Reyes, "God is rearranging our
world."6
Reyes, writing in the Review and Expositor, sees three major issues that the
church must address to minister effectively in this "rearranged world." The first is global
migration:
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peoples from all around the world are engaged in a movement from one
part of the world to another . . . . People of once distant cultures are
moving from east to west and from south to north. We now live in an
urban globe. For the first time in global history more than 50% of the
world's population lives in urban centers . . . . We are witnessing an
unparalleled movement of peoples from nations across the globe into new
communities and the United States of America is no exception.7
The 2000 census reveals that over fifteen percent of the residents of the city of Riverdale
were foreign born. 8 What was once a farming community of two races, white and black,
is now a mixture of a variety of cultures and races. The second issue that Reyes
highlights is closely related to the first: a major change in population trends. He notes
that in February 2003, Hispanics became the largest minority group in the United States
and, "By 2050 the U.S. Census Bureau is projecting that Hispanic and Asian populations
in the United States will triple while non-Hispanic whites will represent roughly 50% of
the population."9 That is dramatic change for a country that in 2000 was seventy-five
percent non-Hispanic white, 12.5 percent Hispanic, 12.3 percent black, 3.6 percent Asian,
and .9 percent American Indian.10 Reyes couples these demographic realities with a
third issue: the increased secularization of American society. "A number of trends give
rise to the sense that America has become more secular than in previous eras in its history
such as an overall moral breakdown, erosion of traditional marriage, the rise of
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homosexuality, and co-habitation as a (sic) the new norm."11 Reyes believes that all
these issues present both an opportunity and a challenge to the church in America today.
How the church responds to these issues is essentially a theological question, because
without theological reflection, the church will not be inspired to make the changes
necessary to reach the people in the new "mission field" that Reyes has quite rightly
identified. Riverdale is but one of thousands of American communities, large and small,
which have undergone, and will continue to undergo, profound demographic change.
This chapter will attempt to develop a theological rationale for ministry at the First
Baptist Church of Riverdale, but it will do so with the understanding that the theological
principles identified may be applicable in the larger context of American Christianity.
There is an urgency to this theological reflection at Riverdale's First Baptist
Church, an urgency engendered by the fact that over the years of racial transition, the
church failed to keep pace with the demographic changes in the community. Instead of
growing during this period of population increase, the church has actually declined in
terms of membership and attendance. In the mid-1970s, shortly after the church
completed its current 800 seat sanctuary, First Baptist Church had a membership of 1144
with 840 people enrolled in a Sunday School that had an average attendance of 415. 12
Like many churches in Clayton County, First Baptist of Riverdale benefited from the
"white flight" of people from the older suburbs of south Atlanta following the integration
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of the Atlanta Public Schools in the mid-1960s. For most of its life, Riverdale's First
Baptist Church (founded in 1894) had been a typical rural church, complete with a white
frame meeting house wanned by a coal stove and air-conditioned by Mother Nature.
Baptisms were held in a local pond. But, with the growth of Riverdale, the church
changed: indoor plumbing was included in the church's first brick building, built in the
early 1950s. Additional educational buildings were added in the 1960s and the old frame
church was torn down to make room for the new Sanctuary (completed in 1974). The
church called a new pastor in 1964, the first "full time" pastor to live on the church field.
The church saw sustained growth until it reached its peak, as mentioned above, shortly
after the new Sanctuary was built. Throughout this period, First Baptist Church reflected
the virtually all white community of Riverdale. The demographics of Riverdale began to
change with the arrival of refugee families from Vietnam and Cambodia in the late 1970s
and by the early 1980s, First Baptist Church started a Korean mission. During the same
decade, as the black population of Riverdale began to grow, First Baptist also allowed a
small African-American church to use its facilities, but this was a short-lived experiment.
Just as the community of Riverdale was beginning to experience demographic
change, in the mid-1980s, the church was forced to deal with a crisis in leadership
focused on its long-time pastor. This crisis, which had been brewing for years, came to a
head when the pastor was fired in a contentious church conference in 1988. The
following year, average attendance in Sunday School was 219, compared with 404 in
1980. By 1995, the year I came to serve as pastor, resident membership was listed as
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459, with 229 enrolled in Sunday School and an average attendance of 139.13 The church
was integrated: a Nigerian family had joined earlier in the 1990s and by the time I arrived
the patriarch of this family was serving as a deacon. But, other than this family, the
church's membership was all white. By 1995, First Baptist Church was no longer the
"neighborhood church" that it had been in the 1970s and 1980s. The church had not
kept pace with the demographic change in the community and therefore was less
"connected" with the community of Riverdale for at least three reasons. First, throughout
the 1980s much of the church's energy was focused on resolving the controversies
surrounding the pastor. Then, once he was terminated, about 100 members left the
church, some going to neighboring churches. Several church leaders, deacons, office
personnel, etc. were among those who left. When I arrived at First Baptist Church in
1995 the financial situation of the church was stable, but the church leadership was still
in a state of transition. In many ways, First Baptist was a "wounded" congregation when
I began my ministry there. After what the church had been through, it is no wonder that
it was inwardly focused.
A second factor which led to the weakening of the connection between the church
and the local community was race. Although legal segregation was at least thirty years in
the past by 1995, the effects of segregation and its policy of "separate but equal" public
facilities could still be seen. Riverdale and First Baptist Church had grown because of
white flight and like many such churches, it was ill prepared to minister in a community
that was becoming increasingly non-white.
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The third factor contributing to the "disconnect" between First Baptist Church
and its community is more subtle than the first two. When I was called to First Baptist
Church I found a church that was very much a traditional Southern Baptist church in
terms of its organization and its attitude toward missions and evangelism. There were
committees for every conceivable subject or program. "Missions" was largely
understood to be something that God called someone else to do: "missionaries" were
called by God, endorsed by the denomination, and supported financially through the
Cooperative Program and the special missions offerings. While the youth of First Baptist
Church and a handful of adults had gone on summer mission trips, most members of First
Baptist Church were content to limit their own involvement in missions to supporting the
missionaries of the Southern Baptist Convention through giving, by praying for them,
and by learning about their work during the annual "foreign" and "home" mission
studies. Evangelism was also seen as something done by the preacher, the church staff,
and maybe a few lay people with a special "calling" from God. In short, First Baptist
Church was organized on a traditional "corporate" model with a view of missions as
being something that only a select few were called by God to do. This type of
organization and this view of missions surely contributed to the sense of disconnection
between the church and the community that I found when I was called to First Baptist
Church as its pastor.
I would like to be able to state that once I arrived at First Baptist Church,
everything began to change: that I identified these three factors, addressed them in a
positive way, and led the congregation to "re-connect" with the community. But the
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truth is that while I recognized the impact of these factors and while I recognized the
growing distancing between the church and the community, I did very little to confront
these realities in my first eight years of ministry at First Baptist Church. As a minister
who had been reared in traditional "corporate" churches and trained to minister in that
setting, I was ill prepared to lead the church to function in any other way. As a white
Southerner struggling with my own demons of racial prejudice, it was difficult for me to
lead the church to be more intentionally inclusive racially. As a person who avoids
confrontation, it was not my natural inclination to challenge the church to confront these
issues, especially given what I perceived to be the church's "wounded" condition.
Instead, I "pastored" the church, serving more as "chaplain" than as a "pastor-leader"
until crises in my own life and within the life of the church forced me to reconsider my
own sense of mission and my own understanding of the mission of First Baptist Church.
First Baptist Church and I are not alone in this struggle to develop a new theology
of mission. Milfred Minatrea writes,
As conventional congregations age and demographics change in their
communities, these churches gradually move to a primary focus on
survival.. .. Distanced from residents around them, the church fails to
continue reaching new people.. .. Churches in a survival mind-set value
continuity with the past in worship style, program initiatives, and ecclesial
structures. Conversation is replete with references to a previous era. . . .
Creativity, if present, is kept on a leash. Fear often steals the place of faith
regarding the future. Optimism gradually surrenders to despondency.
Without intentional commitment to change, the survival-minded church's
diagnosis at some point becomes terminal.14
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Breaking out of a survival mindset was not the only challenge First Baptist
Church and I faced. Ronald Johnson, writing in the Review and Expositor, identifies
five major challenges that the church of the twenty-first century will have
to confront in order to survive. . . . Perhaps the most visible is the
challenge of demographic shifts and migration of cultures and the effect
on local congregations. Second is an increasing worldview shift toward
post-modernism and how mission and the gospel will be expressed in an
increasingly pluralistic and secular world. The third challenge has to do
with post-denominationalism, movement away from corporate church
structures toward a missional church concept, and the necessary shift in
genetic code of churches. The fourth challenge is to understand
evangelistic witness in terms of the Kingdom of God instead of the typical
reductionistic expression of what it means to be a witness in today's
world. The fifth challenge has to do with the need to rethink the theology
of the church of the twenty-first century in terms of the Kingdom of
God.15
If Johnson is correct, then First Baptist Church and I are among a host of churches and
pastors who are struggling to develop a theology of mission for a world which has
changed dramatically. The words of Craig Van Gelder express the kind of theological
transformation taking place in many churches and among many ministers:
the missional church conversation has introduced a new dimension into
the discussion of the identity of the church. In this conversation, mission is
no longer understood primarily in functional terms as something the
church does, as is the case for the corporate church. Rather it is
understood in terms of something the church is, as something that is
related to its nature. But also of importance in this conversation, mission
is not subsumed under ecclesiology as is the case of the established church
where the church is seen as the primary location of God's activity in the
world. Rather the missional church shifts the focus to the world as the
horizon for understanding the work of God and the identity of the church.
This understanding is expressed in terms of the relationship of the missio
Dei—the larger mission of God, to the Kingdom of God—the redemptive
reign of God in Christ. The organizational self understanding of the
15
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corporate church is replaced by a missional self understanding for the
missional church.16
What Van Gelder and the other proponents of the missional church seek to
describe is nothing less than a theological transformation of the understanding of the
local church and its role in the Kingdom of God. Missions is no longer the calling of
"others," but is the calling of every Christian. Instead of understanding missions as
simply being one part of a church's "program," being on mission with God becomes the
church's reason for existence and every ministry of the church is seen in relation to this
mission.
God is at the heart of a missional theology. For South African theologian David
Bosch, Christian mission begins and ends with God. It is God who has initiated and who
continues to initiate his mission in the world, the missio Dei. "The term 'mission'
presupposes a sender, a person or persons sent by the sender, those to whom one is sent,
17

and an assignment." While Bosch readily acknowledges that in reality the "sending
authority" is often the church or a mission society, from a theological perspective Bosch
realizes that whenever the church has lost its sense of purpose, it has strayed from the
theological understanding that God is the One who sends. Those who respond to God,
who accept God's revelation of Himself in Christ, are then sent by the sender to share in
the sender's message. Jesus proclaimed that the Kingdom of God was at hand, that in his
16

Craig Van Gelder, "From The Corporate Church to Missional Church: The Challenge Facing
Congregations Today," Review and Expositor 101, No. 3 (Summer 2004): 437-38.
17

David J. Bosch, Transforming Mission: Paradigm Shifts in Theology ofMission, (Marynoll: Orbis
Books, 2004), 1.

25

ministry, God's reign had begun. Bosch sees in Jesus' proclamation of the Kingdom
something totally new, "the irruption of a new era, of a new order of life."10 This reign of
God, this "new order of life," is exhibited in the Gospels in Jesus' power to heal and in
his power to free people from demons. It is seen in his ministry to the outcasts of Jewish
society (lepers, tax collectors, notorious sinners, and the poor). It is seen in his attitude
toward, and in his teachings about, the Law. It can be seen yet again in his calling
disciples to follow him not merely as students, but as missionaries themselves. While his
disciples witnessed Jesus' ministry and learned from his teachings, they also actively
participated in Jesus' mission when he sent them out to preach, teach, heal, and cast out
demons in his name.

"The seventy returned with joy saying, 'Lord, in your name even

the demons submit to us!' He said to them, 'I watched Satan fall from heaven like a flash
of lightning'" (Luke 10:17).
While the disciples participated to an extent in Jesus' mission, their calling as
missionaries was confirmed and empowered by the Resurrection of Jesus and their
subsequent commissioning by the Risen Lord. A comparison of the three commissioning
texts reveals the disciples to be either implicitly or explicitly the "heirs" of the mission of
Jesus:
And Jesus came and said to them, "All authority in heaven and on earth
has been given to me. Go therefore and make disciples of all nations,
baptizing them in the name of the Father and of the Son and of the Holy
Spirit, and teaching them to obey everything that I have commanded you.
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And remember, I am with you always, to the end of the age" (Matt 28:1820).
"But you will receive power when the Holy Spirit has come upon you; and
you will be my witnesses in Jerusalem, in all Judea and Samaria, and to
the ends of the earth" (Acts 1:8).
"Peace be with you. As the Father has sent me, so I send you" (John
20:21).
In each of these texts it is clear that Jesus was "commissioning" his disciples to carry on
the mission that he had incarnated: the missio Dei. Bosch credits Karl Barth with
reviving and expanding the theological premise underlying each of these verses,
Mission was understood as being derived from the very nature of God. It
was put in the context of the doctrine of the Trinity, not of ecclesiology or
soteriology. The classical doctrine on the missio Dei as God the Father
sending the Son, and God the Father and the Son sending the Spirit was
expanded to include yet another "movement": Father, Son and Holy Spirit
sending the church into the world.
It was through the Holy Spirit that the disciples were empowered to continue the mission
of Jesus. Although John and Luke described the Holy Spirit coming upon the disciples
by different means, the effect was the same. This is a key theological premise that I, the
members of First Baptist Church, and other Christians who are struggling to minister in
the postmodern world must realize. The church is not called to "build up the church" but
to continue the mission of Jesus. We are sent by God into the world to proclaim the
Good News of the Gospel to people, to proclaim that the Kingdom of God is at hand. We
are sent to live out that Good News as citizens of the Kingdom. Bosch quotes Howard
Snyder in a passage that is especially relevant for the future of First Baptist Church:
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Kingdom people seek first the Kingdom of God and its justice; church
people often put church work above concerns of justice, mercy, and truth.
Church people think about how to get people into the church; Kingdom
people think about how to get the church into the world. Church people
worry that the world might change the church; Kingdom people work to
see the church change the world."
This quotation very accurately describes how most of the members of First Baptist
Church and I have seen ourselves and the church. We have been "church people" who
have worried more about the survival of the church and its programs than about the needs
of our neighbors. We have been "church people" who have wondered how to get people
into the church without first getting to know them and their heartaches. We have been
"church people" who have been afraid to reach out to the people of the community
because they are "different." We have been "church people" who have been more
concerned with ministry to our members than with ministry to the people of the
community. The key to the church's transformation will be found in change: a change
not in programs or in ministries, but a change of heart and mindset. What must be
changed are the hearts and minds of the members so that the members begin to think of
themselves as missionaries, as Kingdom of God people, not as "church people." The
membership and I must begin to think of ourselves as people who have been sent by God
into Riverdale to proclaim daily, and to embody daily, the reign of God in our lives and
the possibility of that reign in the life of every person living in Riverdale.
Darrell L. Guder and his co-writers make much the same point in Missional
Church: A Vision for the Sending of the Church in North America. The challenge, as
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Glider expresses it, is to transform the church from a vendor of religious goods and
services into a body of believers who incarnate the reign of God and the will of God in
the present day." Although Bosch was commenting on the effects of Vatican II, the
following is just as relevant for Protestant churches seeking to become missional:
The church was no longer perceived primarily as being over against the
world but rather as sent into the world and existingyb/- the sake of the
world. Mission was no longer merely an activity of'the church, but an
expression of the very being of the church... To say that the church is
essentially missionary does not mean that mission is church-centered. It is
missio Dei. It is Trinitarian. It is mediating the love of God the Father who
is the Parent of all people, whoever and wherever they may be.23
For myself and the First Baptist Church of Riverdale, the "whoever they may be" is a
crucial issue because of the dramatic racial change which has taken place within the
community of Riverdale. The reality of racism and the lingering effects of segregation in
my own life and in the life of First Baptist Church have inhibited the church from
ministering fully to the people of Riverdale. It is clear from the book of Acts and the
letters of the New Testament that while the earliest Christians struggled to be racially and
ethnically inclusive, they were also empowered by the Holy Spirit to bring the reign of
God into the lives of men and women in new and revolutionary ways. The inclusiveness
of the Gospel was manifested "in the new relationships that came into being in the
community. Jew and Roman, Greek and barbarian, free and slave, rich and poor, woman
and man, accepted one another as brothers and sisters. It was a movement without
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analogy, indeed a "sociological impossibility."24 This segregation-free Gospel was
realized only after an intense struggle within the church, as Acts, Galatians, and other
parts of the New Testament make clear. As a South African Christian, David Bosch was
well aware of the difficulties of building a truly inclusive Christian community in a
racially divided society. The theological premise that the Gospel demands an inclusive
community of Christians is just as important today as in the days of Paul. Yet, race is but
one part of the struggle. What does it mean to be an "inclusive community of Christians"
in the highly diverse, pluralistic, postmodern world?
First, Bosch, Lesslie Newbigin, Darrell Guder, and many other scholars see
parallels between our postmodern age and the world in which Paul and the other early
Christian missionaries ministered. Bosch writes that Paul viewed the early Christian
churches as small pockets of people following an alternative lifestyle, a lifestyle shaped
by their faith in Christ. Christians were to live as agitators for the Kingdom's rule in the
present, not just in the future. Christians were to be different from their pagan neighbors.
They were to be "transformed" by the renewing of their minds (Romans 12:2). Second,
this transformation, this renewal, or reorientation, of the basic priorities of life meant that
Christians were expected to live day-by-day for Jesus. Their spiritual transformation was
to have a radical impact on their daily lives. They were to live as citizens of the
Kingdom of God in the present, even while awaiting the fullness of the Kingdom in the
return of Jesus. Third, the advent of Christ and his Kingdom-inspired rule destroyed the
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First Century social, religious, and cultural barriers that separated people, bringing them
together into a truly segregation-free church.25
It is clear from the letters of Paul and the book of Acts that the early church
struggled with each of these three truths. It is one thing to believe in a segregation-free
church, to believe in the necessity of living daily for Jesus, to believe you are called to an
alternative life of Christian discipleship. It is quite another matter to actually put these
beliefs into practice. Indeed, the church has struggled for nearly two thousand years with
this dichotomy between belief and practice. This struggle is as pronounced in the
postmodern era as it has ever been. Bosch writes,
Mission is, primarily and ultimately, the work of the Triune God, Creator,
Redeemer, and Sanctifier, for the sake of the world, a ministry in which
the church is privileged to participate. Mission has its origin in the heart
of God. God is a fountain of sending love. This is the deepest source of
mission. It is impossible to penetrate deeper still; there is mission because
God loves people.26
This is a clear and abiding theological foundation for Christian mission and practice. It is
the reason that the church exists: to take the love of God to people. The question facing
the First Baptist Church of Riverdale and the overwhelming majority of churches in
America is: "What does it mean to love people in God's name in a culturally and
ethnically diverse community?"
Matthew 22:35-40 reads:
and one of them, a lawyer, asked him a question to test him. "Teacher,
which commandment in the law is the greatest?" He said to him, "You
25
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shall love the Lord your God with all your heart, and with all your soul,
and with all your mind." This is the first commandment. And a second is
like it: "You shall love your neighbor as yourself." On these two
commandments hang all the law and the prophets.
Love for God. Love for neighbor. The remainder of this chapter will attempt to build a
theology for the First Baptist Church of Riverdale that rests upon these two principles.
This theological reflection will be grounded within the context of this particular church
and its context, but the conclusions reached should be of value to any church which is
trying to discover what it means to love God and love one's neighbors when those
neighbors are very different from the majority of the church's membership in terms of
race, culture, ethnicity, religious beliefs, and world view.
To truly love God and to truly love the incredibly diverse people of Riverdale, I
realized in 2004 that I and the other members of First Baptist Church needed to
experience change. During that year I had begun my Doctor of Ministry studies out of a
desire to be challenged to change. I knew that I was not equipped either personally or
professionally to lead the church to become something other than what it was: a church
that was not connected to its community. The church was in decline, and I had very few
ideas about how to arrest the decline. I thought that both the church and I must "update"
ourselves to survive in the changing community of Riverdale. I did not realize as I
entered the Doctor of Ministry program that God had already been at work in my life,
preparing me to experience personal transformation so that I could begin to lead the
church in a new direction. Little did I know that the church and I needed to change not
only some of the things we, as church and pastor do, but our understanding of why we
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exist as a church. For three years my personal theology has been in a process of
reformation and as God has been changing me, God has been changing the church that I
lead. Milfred Minatrea describes the difference between a mission-minded church and a
missional church as follows:
•

The mission-minded church emphasizes sending and supporting; the
missional church emphasizes being and doing.
• The mission-minded church is representative; the missional church is
participative.
• The mission-minded church perceives mission as one expression of its
ministiy; the missional church perceives mission as the essence of its
existence.
When I came to First Baptist Church in 1995, the church exhibited some signs of being a
"mission-minded" congregation, in that missions was an important part of the church's
program. But as the community continued to change and as the congregation continued
to decline, I realized that God was challenging me to change and challenging me to lead
the congregation to change, to become a church that is less concerned with maintaining
what it has and more concerned with being on mission with God. This is a challenge to
follow God beyond the walls of the church into the lives of the people of Riverdale and,
in that process, to become a church that is not only connected to the community, but
which is reflective of the community.
How does a church move from maintenance to missional? How does a church
and its pastor experience the theological transformation that can lead them to become
something very different than they were prior to that transformation? Although several
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of the works I read during my studies outline a process of change, I have chosen to
outline how the First Baptist Church of Riverdale and I are experiencing the kind of
theological transformation that, one day, may lead the church to become a missional
congregation: one that truly loves God and loves the neighbors whom God has given to
the church.
Reflecting on my readings and on my experiences as pastor of First Baptist
Church I think it is possible to identify seven factors that can help a church undergo the
theological transformation necessary to move from maintenance to missional. These are:
1.
2.
3.
4.
5.
6.

Spiritual preparation of the leader
Developing a vision of what the congregation can become
Confront the realities of the present and be open to change
Crisis arises from confrontation
Out of crisis comes an opportunity for missional change
Once change begins, it must be pursued with single-minded focus

7. Missional change is a process that never ends
The remainder of this chapter will examine each of these seven points as components in a
theology of missional transformation.
Spiritual Preparation of the Leader
In their book, Leading Congregational Change: A Practical Guide for the
Transformational Journey, Jim Herrington, Mike Bonem, and James Furr describe their
experiences as they sought to transform the Union Baptist Association from a
maintenance-minded organization into a missional body of churches dedicated to
working with God and God's people in the mission of taking the Good News of the
Gospel to the vast and complex multicultural context of Houston, Texas. From their
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experiences in the late 1980s and early 1990s they developed a "Congregational
Transformation Model" to lead churches from being maintenance-minded to becoming
missional. The first step in this model, entitled "Personal Preparation," focuses on the
role of the pastor-leader in the transformation process. "At the core of the spiritual and
relational vitality part of our model is the conviction that leaders bear a disproportionate
share of the responsibility for leading change. It follows that the spiritual and relational
vitality of the leader or leaders is foundational to the change journey."28 Herrington,
Bonem, and Furr outline a series of steps that they believe are essential for preparing
pastors to lead the process of congregational transformation. These steps include: (1)
Practicing Spiritual Disciplines; (2) Revisiting God's Mission for the Church; (3)
Conducting an Honest Self-Assessment; (4) Being Accountable; and (5) Proactively
Addressing Problems.

These writers are convinced that the personal preparation of the

leader is an essential first step in the change process for any congregation. They describe
six specific benefits to the leader making personal preparation:
•
•
•
•
•
•

focusing on relationship with God from the start of the process, and relying on
his wisdom and guidance
developing a spirit of openness to whatever deep personal changes may be
required
establishing firmly the spiritual disciplines that are needed to carry the leader
throughout the remainder of the process
planting the seeds from which a clear vision will grow
increasing sensitivity to the concerns of people
dealing with potential obstacles in a positive and proactive manner
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There is no question that the pastor-leader is a key component in the transformation of
any congregation, just as it is true that the leader plays a key role in the transformation of
any organization. Jim Collins describes transformational leaders as "Level 5" leaders,
those who "channel their ego needs away from themselves and into the larger goal of
building a great company. It's not that Level 5 leaders have no ego or self-interest, they
are incredibly ambitious—but their ambition is first and foremost for the institution, not
themselves.,"31 Yet, in missional transformation, the leader's ambition must not only be
to build a great missional church. The pastor must be led in transformation by the desire
to love God and experience that love with increasing depth. The pastor must first be
prepared for change before he or she can lead a church through the process of
transformation, but such preparation is not easy. Reggie McNeal calls this spiritual
preparation "heart-shaping." McNeal writes:
Leaders' lives are great drama. They have a plot that can be separated
into several story lines. These subplots reflect different areas of the
leader's life in which God is at work. . . . Basic heart-shaping occurs in
six significant arenas. These divine-human interchanges provide the six
major subplots of the leader's heart-shaping process. The development
and convergence of these story lines script the leader's life message.
These subplots are culture, call, community, communion, conflict, and the
commonplace.
McNeal examines the heart-shaping process in the lives of four biblical leaders: Moses,
David, Paul, and Jesus, and argues that it is the God-shaped heart of the leader that makes
31
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transformation possible. Richard Boyatzis and Annie McKee believe that effective
leadership in today's world requires "resonant leadership" by leaders who not only
practice emotional intelligence and build resonant relationships with those they lead, but
who sustain those relationships through a holistic process of renewing themselves that
involves the mind, body, heart, and spirit.33 Boyatzis and McKee, who write for a secular
business audience, illustrate how widely spread the idea has become that a leader must be
spiritually prepared. Even the business world is beginning to understand that a truly
effective leader must be prepared spiritually to lead transformational change. Such
preparation is illustrated clearly again and again in the Bible. Spiritual preparation on the
part of the pastor and other leaders in a local church is a key ingredient in moving a
church from a theology and practice of maintenance to a theology and practice that is
missional.
Developing a Vision of What the Congregation Can Become
"Where there is no vision, the people perish" (Proverbs 29:18, KJV). It goes
almost without saying that unless there is some vision of the perceived result, neither the
leader, nor the people will go through the painful process of attempting transformational
change. The importance of having a clear vision of a new future, and focusing all the
energies of an organization on achieving that vision, is a central theme in Leading
Congregational Change, in Leadership on the Line, in Good to Great, and in Shaped by
God's Heart. Ronald Heifetz and Marty Linsky, in Leadership on the Line, write:
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But there is a whole host of problems that are not amenable to
authoritative expertise or standard operating procedures... We call these
adaptive challenges because they require experiments, new discoveries,
and adjustments from numerous places in the organization or community.
Without learning new ways—changing attitudes, values, and behaviors—
people cannot make the adaptive leap necessary to thrive in the new
environment... People cannot see at the beginning of the adaptive process
that the new situation will be any better than the current condition. What
they do see clearly is the potential for loss.
Many congregations, like First Baptist of Riverdale, do not move forward with
transformational change because they cannot see the end result of that change. They can
see what they have lost and what they stand to lose if they change. Overcoming the fear
of loss is a profound theological issue. Having a vision of the Kingdom of God and the
church's part in the Kingdom can enable a church to overcome fear and move forward.
The people of Israel wandered in the Wilderness for forty years because they gave
counsel to their fears and listened to the report of the majority of the spies Moses had
sent into the Promised Land. Herrington, Bonem, and Furr believe that a church must
have a vision in order to change its "mental models." They write:
Mental models are the images, assumptions, and stories we use to interpret
our world and guide our actions. Mental models are synonymous with
paradigms, a concept thoroughly explored by Thomas Kuhn (1970) and
popularized by Joel Barker (1992). Both terms refer to the information
and assumptions that shape how we understand and respond to the world
around us.
To see .and to follow a vision of a new future, both leaders and the church must
understand that its world and the church's role in its world have changed. A new mental
• Ronald A. Heifetz and Marty Linsky, Leadership on the Line: Staying Alive Through the Dangers of
Leading (Boston: Harvard Business School Press, 2002), 13.
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model, a new paradigm of how to be the church is needed. Herrington, Bonem, and Furr
write about a "mission-field paradigm" as follows:
The church should no longer be seen as a stable institution but rather as a
dynamic organization in a rapidly changing mission field... In the old
paradigm, change occurred incrementally. The church shared the values
held by the predominant culture. The pastor was the chaplain-manager of
the congregation and was working to reach people who were like the
current congregation members... In the mission-field paradigm, change is
rapid and discontinuous. The gap between the values held by the church
and those held by the community is clear. The pastor's primary role is
leader—one who guides the congregation to discern and achieve vision.
The vision is usually influenced by the identification of one or more target
audiences in the community. As the vision is pursued, the congregation
continuously adjusts its strategy without consultation from the national
denomination. As specific ministries are developed, the local body will
choose resources from a variety of denominational, parachurch, and other
organizations.
This quotation states precisely the challenge that I face as pastor at First Baptist Church,
but the church and I are not unique. Every church in postmodern North America is living
in a radically different world than the world of just twenty years ago. How a church
responds to this new world of the mission-field paradigm depends upon its vision of the
future.
But, how is that vision discovered? How does a church go about discovering
what is means to be a missional people of God? In the above quote, from Leading
Congregational Change, the authors state: "The pastor's primary role is leader—one who
guides the congregation to discern and achieve vision."37 Alan J. Roxburgh and Fred
Romanuk write that "Missional leadership cultivates an environment in which the people
36
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of God imagine together a new future rather than one already determined by a leader."
They believe that:
The church is not something we make or compel to happen. We do not
plan its emerging future; we do not define it in a vision statement that can
be realized through a controlled and managed strategic plan. The church's
future is elicited from among the people who make up the ecclesia.
Leaders who get people to follow their strategies and plans do not build
the future of the church. Missional leaders cultivate a way of life among a
people through which God's future is elicited among the people. God
eludes our systemizing; God's ecclesia cannot be mastered or managed or
made. God gives us our future by the Spirit; we are invited to participate
in the unfolding of the present and the future of the kingdom in the
concrete places where missional communities live.3
For Roxburgh and Romanuk, God's vision for a church is discovered within the
community of faith. The leader's task is not to discern the vision of God for the people,
but "Missional leadership is cultivating an environment that releases the missional
imagination of the people of God." ° It is within this "missional imagination of the
people of God" that God's vision is found. They write further:
Leaders in discontinuous change recognize that they cannot
determine or define the future. In an in-between period, we are in
between. The world we once inhabited as a church is largely gone. . . As
we move through this transition, we cannot define or predict what the
church will look like down the road. How do you lead in this context?
God's future is not in a plan or strategy that you introduce; it is among the
people of God. God brings the future toward us. God's future is already
being cultivated in the church among the ordinariness of one another.

' Alan J. Roxburgh and Fred Romanuk, The Missional Leader: Equipping Your Church to Reach a
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There are powerful implications for leadership in this. The leader's
primary calling is to cultivate a people and nourish the conviction that
God's future is among them.41
The First Baptist Church of Riverdale, as are all North American churches, is in a period
of "discontinuous change." The old answers no longer work. Our churches do not need
visions of five or ten year strategic plans. We need visions of God. We need a vision of
what a local church can become: a true community of believers who are united in seeking
God's will for their future and who are committed to following God into that future. To
truly achieve such a vision, a church must confront the realities of the present and be
open to God's leadership as he seeks to transform the church into his vision for its future.
Confront the Realities of the Present and Be Open to Change
In doing the research for Good to Great: Why Some Companies Make the Leap...
and Others Don't, Jim Collins led a team of twenty researchers who delved into the
history of twenty-seven major American companies to identify factors which propelled
some companies to greatness. The research team identified and then thoroughly studied
eleven companies which had achieved sustained success: "fifteen-year cumulative stock
returns at or below the general stock market, punctuated by a transition point, then
cumulative returns at least three times the market over the next fifteen years."4 They did
not simply study these "great" companies, they also studied "companies that were in the
same industry as the good-to-great companies with the same opportunities and similar
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resources at the time of transition, but that showed no leap from being good companies to
becoming great companies. 43 Many of the points made in Good to Great are applicable
to the challenges of churches in postmodern North America. In the first decade of the
twenty-first century, the churches of North America are in a period of profound
transition. The world in which the churches of North America exist has changed
radically in the past twenty years. While some of the changes over the last twenty years
have not been as obvious as the demographic changes in Riverdale, there is no question
that the challenges facing the typical North American church in 2008 are quite different
than those faced in 1988.
"Confront the Brutal Facts (Yet Never Lose Faith)" 44 is the title of the fourth
chapter of Good to Great and it describes the third step in the transformation process
identified by Collins and his fellow researchers. All good-to-great companies began the
process of finding their path to greatness by confronting the brutal facts of their current
reality and making good decisions based upon those facts. Often these decisions led to
radical changes within their companies, changes that the comparison companies, the
companies that did not make the leap from good-to-great, failed to make. These decisions
were possible because the leaders of the successful companies created a climate where
the truth could be heard within their companies. By having leaders who asked questions,
who encouraged dialogue and debate, who "autopsied" failed efforts at change without
placing blame, and who led change based upon the facts presented to them, these
43
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companies were able to move through very difficult periods of transition into years of
sustained growth and profitability.45 These are important points, each of which is
applicable to churches in the midst of transition, but I found Collins' description of "The
Stockdale Paradox" to be especially important for churches which are trying to respond
to dramatic changes in the communities they serve, churches like First Baptist of
Riverdale. Named after Admiral Jim Stockdale, the highest-ranking United States
military officer in the "Hanoi Hilton" prisoner-of-war camp during the height of the
Vietnam War, "The Stockdale Paradox" provides an important theological building block
in the theology of transformational change presented in this thesis. "The Stockdale
Paradox" is not complicated, but it is profound: "Retain faith that you will prevail in the
end, regardless of the difficulties. AND at the same time confront the most brutal facts of
your current reality, whatever they might be." 4 Collins writes:
Life is unfair—sometimes to our advantage, sometimes to our
disadvantage. We will all experience disappointments and crushing
events somewhere along the way, setbacks for which there is no "reason,"
no one to blame. . . . What separates people, Stockdale taught me, is not
the presence or absence of difficulty, but how they deal with the inevitable
difficulties of life. . . . And while our good-to-great companies cannot
claim to have experienced either the grandeur of saving the free world or
the depth of personal experience of living in a POW camp, they all
embraced the Stockdale Paradox. It didn't matter how bleak the situation
or how stultifying their mediocrity, they all maintained unwavering faith
that they would not just survive, but prevail as a great company. And yet,
at the same time, they became relentlessly disciplined at confronting the
most brutal facts of their current reality." 4 7
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The story of Admiral Stockdale is tremendously inspiring and Collins' application
of "The Stockdale Paradox" to the business world is powerful. With modification "The
Stockdale Paradox" can become a crucial component in a theology of transformational
change. Churches like First Baptist, churches that need to experience profound change,
must "confront the brutal facts of their current reality." They need to confront these facts
with confidence, confidence not in their own abilities and resources, but in the ability of
God to lead them to change in order to fulfill their God-given mission. Alan Roxburgh
and Fred Romanuk emphasize the importance of a congregation being immersed in the
narratives of the Bible while they struggle through periods of transition:
The biblical narratives are full of stories about places and people without
hope who become centers of the Spirit's creative, world-changing activity.
This can still be the case. For congregations and leaders who feel they
can't compete, keep up with, or emulate the examples of growth or
success held up for them in conference after conference, this is exuberant,
life-giving news. These stories demonstrate not some optimistic wishful
thinking but a conviction about the God we encounter in Jesus. . . .
Missional leaders take the Incarnation of Jesus with the utmost
seriousness. More than just a doctrine to be confessed, it is the key to
understanding all God's activities with, through, in, and among us. . . . In
the Incarnation we discern that God is always found in what appears to be
the most godforsaken of places—the most inauspicious of locations,
people, and situations. God seems to be present where there is little or no
expectation.... A group of slaves, gypsies wandering around the edge of
civilization, become pathetic brick makers for an empire. . . . When the
cries of these slaves came to God's ear, God claimed them as his people
and determined to free them from bondage and misery. . . . Again, in the
Godforsaken Babylon (the name itself bespeaks the absence of God), they
encounter God and their world is changed. . . . A young girl, just a
teenager, in an obscure village becomes pregnant with the life of God.
Over and over again, God meets God's people with the bright light of the
Kingdom in what appears to be the most hopeless and forsaken of
places.
Roxburgh and Romanuk, 16-18.
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For churches like First Baptist, it is vitally important to confront the realities of their
present circumstances with absolute faith in the God who can bring the "light of the
Kingdom" into the life of the church and lead the church into new and creative ways to
be church. Without absolute faith and confidence in the God of the Incarnation, the
brutal realities of the present will overwhelm a congregation such as First Baptist. But,
as in the business world of Good to Great, both sides of "The Stockdale Paradox" must
be balanced: the truth must be confronted, no matter how brutal. This confrontation,
however, must be coupled with absolute confidence in the power of God to transform
both congregations and individuals. Additionally, there must be some willingness on the
part of the congregation and its leaders to follow God into the process of change. Here
again, being immersed in the biblical narratives is crucial. The God who led the people
of Israel through the Wilderness can lead a congregation through transformation, but just
as in the Wilderness, a congregation will face crisis after crisis as it follows God through
the process of missional change. Yet crisis must not be seen in negative terms for a
congregation experiencing missional transformation. Indeed, for a transforming
congregation, crisis is a key step in that transformation.
Crisis Arises from Confrontation
In Acts 6:1 we read the following brief description of the first internal
controversy within the early Christian church: "Now during those days, when the
disciples were increasing in number, the Hellenists complained against the Hebrews
because their widows were being neglected in the daily distribution of food." Luke
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records that the twelve apostles understood the serious nature of this complaint by the
Hellenists. The response of the twelve indicates that this controversy was about more
than just the inequitable distribution of food. The food issue was a crisis which
developed as two very different cultures sought to exist within one body of believers.
The "Hellenists" were Jews of the Diaspora who had come to faith in Christ. They were
Jews whose native language was Greek, who probably spoke little or no Aramaic, and
who were socially and culturally very different from the "Hebrews," whose native
language was Aramaic and who, as natives of Judea and Galilee, had their own distinct
culture and social mores. Although both groups were Jews who had become followers of
Christ, they came from very different cultures and there can be no doubt that there were
other problems that preceded the issue that caused this conflict to come to the apostles'
attention. In their comments on this controversy, Michael Pocock and Joseph Henriques
write:
To their credit, the apostles took the women seriously. They did not wish
to stop attending to their main work of teaching, so they asked the
believers to choose seven men, "known to be full of the Spirit and
wisdom" (Acts 6:3). The leaders did not choose these administrators, the
people did. From the names of those chosen, it is clear that some were of
a Hebrew background, and others were not. In other words, the ones
chosen to solve the problem were representatives of those who had the
problem. The new leaders administered the assistance program to the
satisfaction of all the parties and the church grew.49
The apostles faced a difficult situation, a brutal reality that was not pleasant: there was
cultural jealousy within the church, jealousy which could have divided the church in its
infancy into competing factions. And, as the remainder of Acts and the letters of Paul
Pocock and Henriques, 93-94.
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reveal, this incident is but the precursor to the far more serious controversies that arose as
the Gospel moved beyond the bounds of Judaism as Gentiles came to faith in Christ. The
apostles faced an unpleasant reality and arrived at a solution that allowed them to
concentrate on their primary ministry while involving the entire congregation in that
solution. They faced, in the words of Heifetz and Linsky, an "adaptive challenge," a
problem that was "not amenable to authoritative expertise or standard operating
procedures."50 None of the twelve apostles had much, if any, experience in blending
Jewish Christians from such different backgrounds into one common body of believers
and none of them had any experience in being a part of a faith that brought together Jews
and Gentiles in substantial numbers. Indeed, virtually everything described in Acts
relates to "adaptive challenges," to those challenges that: "require experiments, new
discoveries, and adjustments from numerous places in the organization or community.
Without learning new ways—changing attitudes, values, and behaviors—people cannot
make the adaptive leap necessary to thrive in the new environment." 51 Roxburgh and
Romanuk use the term "discontinuous change" to describe this same type of radical
change, contrasting it to "continuous" or "developmental" change. They write:
Continuous change develops out of what has gone before and therefore
can be expected, anticipated, and managed.. . . Discontinuous change is
disruptive and unanticipated; it creates situations that challenge our
assumptions. . . . In discontinuous change:
•

Working harder with ones' habitual skills and ways of working does
not address the changes being faced.
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•
•

An unpredictable environment means new skills are needed.
There is no getting back to normal.

Whether one describes the First Baptist Church of Riverdale as facing "adaptive
challenges" or being in a period of "discontinuous change" is not important. It is very
important, however, to recognize that the community in which the church ministers has
undergone profound and radical change and like the overwhelming majority of churches
in North America, First Baptist Church is in the midst of a crisis as it struggles to meet
the adaptive challenges of discontinuous change.
Yet, crisis, like conflict and controversy, must not be seen as a negative, but as an
impetus or a motivating factor for change. Heifetz and Linsky write:
For good reason, most people have a natural aversion to conflict in their
families, communities, and organizations. You may need to put up with it
on occasion, but your default mindset, like ours, is probably to limit
conflict as much as possible. Indeed, many organizations are downright
allergic to conflict, seeing it primarily as a source of danger, which it
certainly can be. Conflicts can generate casualties. But deep conflicts, at
their root, consist of differences in fervently held beliefs, and differences
in perspective are the engine of human progress.53
Thomas Kuhn makes much the same point in The Structure of Scientific Revolutions
when he emphasizes the importance of crisis in the creation of new scientific paradigms.
Kuhn writes:
If awareness of anomaly plays a role in the emergence of new sorts of
phenomena, it should surprise no one that a similar but more profound
awareness is prerequisite to all acceptable changes of theory. . . . in all
these cases except that of Newton the awareness of anomaly had lasted so
long and penetrated so deep that one can appropriately describe the fields
'~ Roxburgh and Romanuk, 7.
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affected by it as in a state of growing crisis. Because it demands largescale paradigm destruction and major shifts in the problems and
techniques of normal science, the emergence of new theories is generally
preceded by a period of pronounced professional insecurity. . . . Failure of
existing rules is the prelude to a search for new ones.54
The rise of the "missional conversation" is but one of several indicators signaling that
many leaders of North American churches, denominations, and institutions realize they
are in the midst of a "period of pronounced professional insecurity." First Baptist Church
and I are not alone in our struggles to adapt creatively to a changing community. But the
adaptive crisis, the crisis that precedes paradigm change, is one part of God's plan for
transforming individuals and communities. Again Roxburgh and Romanuk write:
Discontinuous change is dominant in periods of history that transform a
culture forever, tipping it over into something new. The Exodus stories
are an example of a time when God tipped history in a new direction and
in so doing transformed Israel from a divergent group of slaves into a new
kind of people. The advent of the printing press in the fifteenth century
tipped Western society toward modernity and the pluralist, individualized
culture we know today. Once it placed the Bible and books into
everyone's hands, the European mind was transformed. There are many
more examples, from the Reformation to the ascendence of new
technologies such as computers and the Internet, that illustrate the effect
of rapid discontinuous change transforming a culture.55
Yet, in a theology of missional change, in a theology which has God as the Great
Missionary, it is not enough to believe that the church simply "tips" in the direction of
adaptive change. Missional change must be seen as the work of the Holy Spirit and it is
to this work that we now turn.

" Thomas S. Kulin, The Structure of Scientific Revolutions (Chicago: The University of Chicago
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Out of Crisis Comes an Opportunity for Missional Change
Malcolm Gladwell, in The Tipping Point: How Little Things Can Make a Big
Difference, compares the spread of ideas, products, messages, and behaviors to the spread
of viruses. Commenting on the sudden and unexpected rise in the sales of Hush Puppy
shoes in the mid 1990s and on the dramatic decrease in crime in New York City during
the same period, Gladwell observes that these two "epidemics" shared the three common
characteristics of the spread of viruses:
These three characteristics—one, contagiousness; two, the fact that little
changes can have big effects; and three, that change happens not gradually
but at one dramatic moment—are the same principles that define how
measles moves through a grade-school classroom or the flu attacks every
winter. Of the three, the third trait—the idea that epidemics can rise or
fall in one dramatic moment—is the most important, because it is the
principle that makes sense of the first two and that permits the greatest
insight into why modern change happens the way it does. The
name given to that one dramatic moment in an epidemic when everything
can change all at once is the Tipping Point.56
Gladwell makes a keen observation about human nature when he writes: "We are all, at
heart, gradualists, our expectations set by the steady passage of time. But the world of
the Tipping Point is a place where the unexpected becomes expected, where radical
change is more than possibility. It is—contrary to all our expectations—a certainty."57
Of course, as related to the transformation of the churches of North America, and First
Baptist Church in particular, the key question is the same that every business or company
Malcolm Gladwell, The Tipping Point: How Little Things Can Make a Big Difference
Back Bay Books, 2002), 9.
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seeks to answer: "What can we do to deliberately start and control positive epidemics of
our own?"58
Gladwell uses examples from history, politics, and the physical and social
sciences to prove the existence of, and the importance of, the Tipping Point. He
identifies two main lessons from his study of epidemics and tipping points. First,
"Starting epidemics requires concentrating resources on a few key areas. The Law of the
Few says that Connectors, Mavens, and Salesmen are responsible for starting word-ofmouth epidemics."59 Gladwell then defines these three types of people who are so
important to dramatic change: "In a social epidemic, Mavens are data banks. They
provide the message. Connectors are social glue: they spread it. But there is also a select
group of people—Salesmen—with the skills to persuade us when we are unconvinced of
what we are hearing."60 The second lesson of the Tipping Point is:
That the world—as much as we want it to do—does not accord with our
intuition...Those who are successful at creating social epidemics do not
just do what they think is right. They deliberately test their intuitions...
We like to think of ourselves as autonomous and inner-directed, that who
we are and how we act is something permanently set by our genes and our
temperament. But if you add up the examples of Salesmen and
Connectors, of Paul Revere's ride and Blue's Clues, and the Rule of the
150 and the New York subway cleanup and the Fundamental Attribution
Error, they amount to a very different conclusion about what it means to
be human. We are actually powerfully influenced by our surroundings,
our immediate context, and the personalities of those around us... In the
end, Tipping Points are a reaffirmation of the potential of change and the
power of intelligent action. Look at the world around you. It may seem
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like an immovable, implacable place. It is not. With the slightest push—
in just the right place—it can be tipped.61
Malcolm Gladwell's The Tipping Point may be seen as a secular affirmation of a
profound biblical truth that is at the heart of missional ministry: that change is possible.
Indeed, the testimony of the Biblical narratives is replete with examples of
transformational change, both in the lives of individuals and in the corporate lives of
entire people groups. Much of the Old Testament focuses on the story of God choosing
and forming his chosen people through God-caused transformations. In these narratives
God works wonders through the most unlikely people: through the elderly, like Abraham
and Sarah; through deceivers, like Jacob; through dysfunctional "blended" families, like
those of the Twelve Patriarchs; and through the "stubborn, stiff-necked people" he called
as his own and rescued from slavery in Egypt with a murderer as their leader. Yet, as
clearly as the theme of transformation is seen in the Old Testament, it is supremely in
Jesus that the incredible transforming power of God is seen. Jesus came offering people
the opportunity to change, not to simply learn from him, but to experience the kind of
radical personal transformation that only God can bring into a person's life. He gave
sight to the blind, caused the lame to walk, and called fishermen, a tax collector, and even
a Zealot to follow him within his inner circle of disciples. But the greatest examples of
his transforming touch come after his own "Great Transformation," the Resurrection. He
meets his disciples behind locked doors and empowers them to complete his mission
(John 20:21). He commissions them to "Go therefore and make disciples of all nations"
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(Matthew 28:19), giving them a mission that begins in Jerusalem and Judea, but which
continues to the despised Samaritans and to all the peoples of the earth (Acts 1:8). Yet,
in understanding missional transformation, it is vitally important to understand that the
Risen Christ did not simply give his disciples a "Great Commission," he also empowered
them to fulfill that commission. Pocock and Henriques write:
Jesus told his disciples in Acts 1:8 that after the Holy Spirit came on them,
they would be his witnesses in an ever-widening geographic expansion of
the gospel. The coming of the Spirit was what we might call the "Great
Condition" of missions and multicultural ministry. Luke, the writer of
Acts, never wants us to forget that every advance depicted in the book is
based on the presence and power of the Spirit.. .. The new reality
beginning at Pentecost was that the Spirit would do his work chiefly in
and through people. The Spirit had worked selectively in people for
special tasks in the Old Testament, enabling craftsmen to do their work on
the tabernacle, judges to lead God's people, and certain kings and the
prophets to fulfill their callings, but he was not in all believers before
Pentecost.
In the Book of Acts the Holy Spirit filled believers, took away
fear, provided guidance, and even prevented the apostles from going to
places he did not want them to go. The Spirit enabled these believers in
the early church to be effective in culturally diverse communities.62
The Apostle Paul serves as the New Testament's classic example of Holy Spirit-inspired
transformation. From being a persecutor of the early Christians because of his Phariseeinspired devotion to the Law, he became, incredibly, the "Apostle to the Gentiles." Out
of his own experience of transformation, Paul wrote to the Romans:
I appeal to you therefore, brothers and sisters, by the mercies of God, to
present your bodies as a living sacrifice, holy and acceptable to God,
which is your spiritual worship. Do not be conformed to this world, but
be transformed by the renewing of your minds, so that you may discern
what is the will of God—what is good and acceptable and perfect.
(Romans 12:1-2).
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Paul could write these powerful words because he had been radically changed—
transforaied—by his experience with Christ and by the power of the Holy Spirit.
Yet, it is important to remember that Paul's transformation was not that of an
individual in isolation, but the transformation of an individual in a particular community
of faith. The faith of Saul of Tarsus was formed in the Hellenistic Jewish community of
his hometown and his spiritual transformation as a Christian may have been nurtured in
the community of the early Christian church. The biblical evidence related to how Paul
was nurtured as a believer is somewhat mixed. It is clear, however, from both Acts and
from the letters written by the apostle that Paul believed he was empowered by the Holy
Spirit to: (1) proclaim the Gospel, (2) start congregations of new believers, and (3) help
these new congregations grow and mature. In a similar way, Roxburgh and Romanuk see
the transforming power of God at work in the lives of congregations all over North
America. They write:
We are not prepared to write congregations off. We realize that some
have declined and dwindled to the extent that the greatest gift they can
give to the Kingdom is to close and offer their assets to others to journey
forward. However, many congregations are not in this situation. We say
this not because they are filled with all the right people with all the right
stuff. On the contrary, dispirited people populate many congregations.
They have no idea what to do in the face of loss, decline, and a radically
changed world. Nevertheless, if God's Spirit is among the people of God,
wherever they are (including in congregations), then these are the places
where it is possible to incarnate a missional life.
Whether the First Baptist Church of Riverdale is a place where God's Holy Spirit is
being used to "incarnate a missional life" is the key question of this thesis. But, what
Roxburgh and Romanuk, 19.
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cannot be questioned is the capacity and the desire of God to transform people like me
and to transform congregations like First Baptist Church. People and congregations do
not simply "tip" into missional transformation, they are "tipped" by the power of the
Holy Spirit to become that which they could never become without that power. But once
that transformation begins, there must be a single-minded focus on the part of both the
leadership and the people of the congregation to move in the direction of the Godempowered transformation.
Once Change Begins. It Must be Pursued with Single-Minded Focus
Once missional transformation begins within a congregation, it is vitally
important for the congregation to follow through with the changes God is leading it to
make. Congregational transformation is a difficult process that requires both an openness
to the leadership of the Holy Spirit and a determination not to be distracted from the path
of missional change. In Multicultural Ministry: Finding Your Church's Unique Rhythm,
David Anderson tells the story of how he and his wife began a multicultural church in
Columbia, Maryland, in the early 1990s. Anderson, who is African-American, and his
Korean-born wife, had a vision of starting a church that was intentionally multicultural in
every aspect of its ministry. He writes about the beginning of the church with these
words:
There were many challenges along the way. Church planting has not been
an easy route. However, hearing church consultants speak against
multicultural ministry in the early 1990s actually inspired in me a greater
desire to overcome the hurdles. For example, one consultant said, 'David,
I have never seen a racially mixed church grow without one culture having
to die. If there are blacks and whites in the church, then one of the
cultures died within the church.' This statement perturbed me. (That's
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the nicest word I can use here.) I went back to my small church of fifty
people, composed mainly of whites and blacks at that time. After
repeating the consultant's statement, 1 looked at my congregation and
threw my hands in the air and bellowed, 'Why can't we both die? Let's
all make a pact to die to ourselves in order to build a new culture, a
Christian multicultural army of devoted followers of Christ!' The resolve,
the commitment, and the inspiration from that Sunday lives on in the heart
of Bridgeway Community Church. Today Bridgeway is 55 to 60 percent
African-American, 13 percent Asian, Latino or other ethnicities, and 27 to
30 percent Caucasian. We celebrate the beauty in the body of Christ
within our congregation and it's rich!64
Anderson believes that as America becomes increasingly multicultural, "Church leaders
will have to decide whether they will get into the dance of multicultural ministry or
remain wallflowers holding up the traditions of racial separation."65 Anderson tells of
visiting a Wal-Mart in Orlando, Florida, while he was serving as a diversity consultant
for business leaders. He writes:
When I walked through the doors, I found myself in the melting pot of
America right there in the store. It was unbelievable! I bumped into
Koreans and Puerto Ricans; whites and blacks; the disabled, the young,
and the aged. On the one hand, I was surprised at how segregated Orlando
is. Yet on the other, the one place where people cross racial, economic,
and age barriers is in the Wal-Mart. Hmm. While churches worship
uniculturally, Wal-Mart spans color, class, and cultural lines because they
meet the common needs of various groups. Maybe we should be praying,
"As it is in Wal-Mart, so shall it be in our churches."
What's my point? If your vision for ministry doesn't include
cultural diversity, your vision is not 20/20! It may be 1980s, 1990s, or
even 2005, but it is not 2020. Maybe churches will learn how to be a
place where everyone feels welcome, included, and valued. Maybe our
churches will be places where the common needs of all people are met.
When this happens, people will surface from pockets of obscurity. The
common value that causes people to congregate in the Wal-Mart is the
David A. Anderson, Multicultural Ministry: Finding Your Church 's Unique Rhythm (Grand Rapids:
Zondervan, 2004), 30-31.
Ibid., 37.
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desire for a myriad of products for less money. Rich or poor, white or
black, young or old, most people want to save money. What is the
church's common value that will cause people to come together?66
Anderson believes that the key to Bridgeway Community Church's success is the church
leadership's commitment to being intentionally multicultural in everything they do. The
vision of a multicultural ministry permeates every aspect of the church's ministry, just as
Wal-Mart's business success has been driven by its goal of providing people with the
products that they want at the lowest possible price.
Although Jim Collins and his research team did not select Wal-Mart as one of the
chosen companies in Good to Great, both Wal-Mart and Bridgeway Community Church
provide good examples of Collins' "Hedgehog Concept." Collins writes,
The pivot point in Good to Great is the Hedgehog Concept. The essence
of the Hedgehog Concept is to attain piercing clarity about how to produce
the best long-term results, and then exercising the relentless discipline to
say, 'No thank you' to opportunities that fail the Hedgehog test.67
The Hedgehog Concept in Good to Great for the Social Sectors consists of answering
three questions: (1) What do you care passionately about?, (2) What can you be the best
in the world at?, and (3) What drives your resource engine? The Hedgehog Concept is
where the answers to these three questions intersect.
As one thinks about applying the Hedgehog Concept to missional change within a
local congregation, it is easy to see how answering the first two questions can determine
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the future direction of a church. If a church can discover what its members care
passionately about, that church is well on its way to finding God's mission for that
particular congregation. Jim Herrington, Mike Bonem, and James Furr take a very direct,
almost business-like approach to the process of missional change. Their eight-stage
model for transformational congregational change begins with the pastor making
personal preparation to lead change. The pastor then creates a sense of urgency for
change within the congregation. From this sense of urgency, a "vision community" is
formed to discern God's vision for the congregation and to determine the "vision path."
Once the vision community discerns the vision path, the vision is communicated to the
congregation, and congregational leaders are equipped and empowered to implement the
vision. But, ultimately the implementation of a vision rests upon not only developing
new action plans to implement the vision, but on aligning existing ministries with the
vision path. They would agree with Collins that it takes "relentless discipline" both to
focus on fulfilling the congregation's vision and to say "No thank you" to opportunities
that fail to support that vision.
Alan Roxburgh and Fred Romanuk take a somewhat different approach. They
believe that the key task of the missional leader is to cultivate the missional imagination
of the people, because it is within his people that God has planted a sense of his mission
for them. "Missional Imagination" is, for Roxburgh and Romanuk, the fuel that fires the
passion of a congregation, providing the focus that is so important during times of
transition. They write:
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Imagination accesses what otherwise would be inaccessible. For example,
if in an in-between time the future cannot be planned, strategized, or
controlled but is among God's people, then a leader must know how to
cultivate missional imagination among people. This is more than getting
people to think the right way. If that were the case, then more classes in
teaching and better preaching would suffice. Imagination means forming
in people the capacity to reconnect with the biblical story in a way that
enables them to discern what God is doing among them.69
So, for Roxburgh and Romanuk, the key task of a leader during a period of discontinuous
change is forming a missional community of believers who are committed to discovering
God's mission for themselves as individuals and as a body. They believe that such
communities have been formed historically in Christendom through the practices of daily
offices, through practicing hospitality, and through forming a learning community. They
write:
These Christian practices are not intended to add a new burden or another
set of religious rules but to create an environment in which people might
be formed. They are practical ways of living out the implications of
Romans 12: the transformation of the whole self toward God's kingdom.
Such practices, however, take time to develop. People should be invited
into them as partners in a learning process that requires time and patience.
The spiritual resources for forming a missional church are rooted in this
form of relationship.70
Forming a missional church is not a process or a strategy that follows a series of steps,
but an intentional effort to form a community of believers who engage the Living God
and are transformed by that engagement. For Roxburgh and Romanuk, the focus of
missional change is on the formation of the missional community, a community that is
never really transformed, but is always in a state of being transformed by God. Missional
69
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change is never an accomplished end, it is a part of an ongoing process of being changed
by God.
Missional Change is a Process That Never Ends
Jim Collins and his team of researchers discovered that good-to-great
transformations occur in companies whose leaders are passionate about their work and
who are always striving to build companies that preserve "their core values and purpose
while their business strategies and operating practices endlessly adapt to a changing
world."71 Good-to-great leaders never see their mission as being accomplished. Change,
innovation, and transformation are combined with a commitment to their unchanging
core values and well defined sense of purpose. In this way, missional change is
remarkably similar to what Collins discovered. Missional change never really ends, and
it feeds on the core values of being in relationship with God and understanding that one's
purpose in life is to follow where God leads. God is constantly in the process of
recreating his people, both as individuals and as a community. This is seen not only in
the struggle to create a new people of God, incorporating both Jews and Gentiles, as
described in Acts and in the letters of Paul, but also in Revelation. In Revelation 7:9 John
the Seer describes a vision of heavenly worship: "After this I looked, and there was a
great multitude that no one could count, from every nation, from all tribes and peoples
and languages, standing before the throne and before the Lamb, robed in white, with
palm branches in their hands." After describing how this multitude from every people
group worshipped before the throne of God, John was told that these worshippers were
71
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"they who have come out of the great ordeal: they have washed their robes and made
them white in the blood of the Lamb" (Rev. 7:11). The message of John's vision is that
the church, whether it is facing the challenge of persecution or the challenge of
postmodernity, must be made up of disciples of Christ who faithfully follow the Master
wherever he leads. Paul and others caught God's vision of a new people of faith and they
sought to fulfill that vision in spite of opposition. Paul practiced "relentless discipline" in
his efforts to proclaim a Gospel for all people and to form believers from incredibly
diverse backgrounds into communities of believers who cooperated together to form the
Body of Christ. In Paul's lifetime this task was not completed and it is still ongoing. The
process of missional transformation is a never ending process, whether that process is
seen in one individual's life, in the life of a congregation, or in the life of the world-wide
church. Such missional transformation requires leaders who "think theologically and
help God's people see their world and their struggle in terms of God's encounter with
them in Scripture, through history and into the future."72 It requires realizing that "the
church is not about attracting people into a building but living as God's people in the
public space of their own community and neighborhood."7 This paper will now turn to
the specific application of missional transformation in the context of the First Baptist
Church of Riverdale, my leadership as its pastor, and the development of the community
prayer ministry, "I Pray for Riverdale!"

Roxburgh and Romanuk, 170.

CHAPTER 3
FROM CRISIS COMES THE OPPORTUNITY FOR MISSION:
THE ORIGIN AND DEVELOPMENT OF "I PRAY FOR RIVERDALE!"
In her Ph.D. dissertation, Denise Massey defines pastoral confrontation as "a
process in which the minister seeks to bring a person or system face to face with their
brokenness and sin in order to facilitate repentance and reconciliation." Although
Massey writes primarily about pastoral confrontation as it relates to pastoral care, this
definition can be applied to the First Baptist Church of Riverdale and its context in at
least three ways. First, as the leadership of First Baptist Church and I studied the
community of Riverdale, we were confronted with the brokenness of the community.
Riverdale is a community in crisis, a community filled with people who are struggling
economically and socially to find stability in their lives. Second, as we studied the
community, we also studied the church and came face to face with the reality that First
Baptist Church is also "broken." As an aging, predominately white congregation in the
midst of a community that is neither, First Baptist Church has few points of contact with
its neighbors, neighbors who desperately need to hear the good news of the Gospel. Our
study revealed that First Baptist Church is at a crossroads. Either the church discovers a
new sense of mission and purpose and is empowered by God to fulfill that mission, or it
1
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will continue its decline and gradually die. Third, as I studied the community and the
church, I discovered that I was also studying myself. As I confronted the realities of my
own shortcomings as a leader and as I struggled to come to grips with my own racial
prejudices, I experienced a profound realization of my own personal brokenness and sin.
This realization led to a crisis in my own life, a crisis that affected my physical,
emotional, and spiritual well being. This chapter will attempt to describe the crises that
resulted as the church and I confronted the realities of our situation. More importantly
though, this chapter will show how God used these crises as a stimulus to create a
community prayer ministry called "I Pray for Riverdale!"
A Pastor, A Church, and a Community in Crisis
In November, 2004, the First Baptist Church of Riverdale held its "110th
Anniversary and Homecoming Celebration." Over 400 people attended this very
successful event, and I realized upon reflection, it was a turning point in the life of First
Baptist Church in two ways. First, it provided a means of healing for many current and
former members; healing that was badly needed after the forced termination of a longtime pastor in 1989. The 110th Anniversary and Homecoming Celebration became more
than a worship service and a party. It became a day of healing: bringing closure to a
very painful chapter in the church's history.
The second result of this event was also important. Once the celebration of the
anniversary was over, there was a strong sense among the church's leadership that it was
time to ask, "What's next for First Baptist Church?" Even though I was approaching my
tenth anniversary as the church's pastor, it was only when I began my D.Min. studies in
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the Spring of 2004 that I was challenged to think seriously about the future of First
Baptist Church. As I tried to envision a new future for First Baptist Church, the only
"vision" I could see for the church was one of a multicultural congregation, a
congregation that was neither white nor black, but a "kaleidoscope" of people of different
colors, ethnic backgrounds, and cultures. Although I had not thoroughly studied the
community and its churches, I knew that there were a number of very dynamic AfricanAmerican churches and some ethnic churches (Hispanic, Korean, etc.) that seemed to be
doing well. The predominately white churches all seemed, like First Baptist, to be
struggling. I was not aware, however, of any churches in Riverdale which had
intentionally sought to incorporate the richness of the cultural and racial diversity of the
community into their congregations in a comprehensive manner. I knew of a few
churches, like First Baptist, which had become, in the words of David Anderson,
"incidentally multicolored." Anderson writes, "A church that has settled on one style of
specialized or ethnic music as their mainstream is probably unicultural, not multicultural.
Even if the church is multicolored, it may still be classified in style and substance as a
white church or a black church. Multiple colors of skin within a church do not a
multicultural church make!""
When I was called to First Baptist as pastor in November of 1995, there was one
non-white family in the church. While one should not discount the significance of this
family in the corporate life of First Baptist Church, their presence was not apparently
perceived by the membership as a threat. In the words of Gordon Allport: "A single
2
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Japanese or Mexican child in a schoolroom is likely to be a pet. But let a score move in,
and they will certainly be set off from the remainder of the children, and in all probability
be regarded as a threat."3 Although by early 2005 First Baptist Church had members
from Nigeria, Sierra Leone, Cameroon, Malawi, and Jamaica, I also knew that the church
had done nothing to attract people from these nations. God had simply brought them to
First Baptist, where they were welcomed and accepted into the church, but the church's
ministries and worship services continued to reflect the very traditional white Southern
Baptist heritage of the majority of its membership. Nothing about the worship services or
ministries of First Baptist Church changed to reflect the increasing diversity of the
congregation or the community.
Concerned about the future of the church and aware of my own lack of training in
leading a church in long-range planning, I encouraged the church to become involved in
a strategic planning initiative planned by the South Metro Baptist Association. This
initiative included each local church forming a committee to study their community and
church through the use of a workbook and demographic material. The process was
designed to take several months, culminating in a weekend visit by a consultant who
would meet with the committee, interview church members, tour the community, attend
the morning worship service, and then make preliminary recommendations to the church
in the evening worship service. First Baptist of Riverdale was one of five churches in the
association which committed to this process.
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A short study of the demographics of the community supplied by the Georgia
Baptist Convention revealed to the committee the dramatic racial change in Riverdale
that has already been alluded to in this paper: 2005 population estimates for a one-mile
radius from the church showed a population that was 68% black, 13% white, 7 %
Hispanic, and 5% Asian. The same study showed a very young population, with 32% of
the population being 17 years of age and younger and 33% of the population within one
mile of the church being between the ages of 18 and 39. Only 10% of the population in
this area was above 60.4 A survey of teens and adults attending First Baptist Church
during two morning worship services in 2005 revealed that of the 119 people talcing the
survey, 112 were white (with one person not born in the United States), and 17 were
black (with six of these being born in countries other than the United States). The age
breakdown was also interesting, as the table below illustrates:

Table 1: Age Breakdown of September 2005 Worship Service Survey Participants5
12 to 17 18 to 29 30 to 44 45 to 54 55 to 64 65 to 74
Age
75 & +
10
8
9
21
Number
20
22
30
7.4%
16%
5.7%
6.5%
24.4%
17%
%
17.9%

Even though two Nigerian families who were members of the church were absent on the
days the surveys were taken, the disparity between the church's demographics and the
community's was obvious. The church had a much higher percentage of whites and was
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much older than the surrounding community. No attempt, however, was made in the
Summer of 2005 to get behind the raw numbers to see who these people actually were, to
discover points of possible connection. The committee and I saw the numbers in "black
and white" and began to be very concerned about the future of the church.
Upon reflection, I realize that I tried to do too much of what should have been the
committee's work. We were considerably behind in our preparations when I suffered a
herniated disc in my lower back in July, 2005. This severe physical problem was
compounded by side effects from the medication I was taking plus the stress caused by
the realization of just how disconnected the church was from the community. These
physical, mental, and emotional sources of stress increased as the consultant's weekend
visit approached in September of the same year. When the weekend came I was sick in
body and mind and, therefore, contributed very little to the process. Much of what I
would have done that weekend was performed by my two associates on the church staff
and the members of the strategic planning committee. In two days the consultant toured
the community, reviewed information prepared by the committee concerning the church
and the community, interviewed church members, and attended the Sunday morning
worship service. In the Sunday evening service the consultant gave a report that
presented a very bleak future for the church. He basically outlined what he perceived to
be the terminal condition of the church without suggesting any creative models of rebirth
and transformation.
This report was extremely painful for the church membership to hear and the
members reacted with shock, anger, hurt, pain, and fear for the future. The consultant
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stated in his report that he had no recommendations concerning the future of the church,
but when questioned by a church member, he suggested two alternatives:
(1) the church could either begin an African-American mission, or partner with an
existing African-American church and have two separate congregations
sharing the same facility. As the new African-American church grew and the
existing predominately white church continued to decline, the AfricanAmerican church would eventually become the "new" First Baptist Church.
(2) Give the church's property to the association or the state convention so that
one or more mission churches targeted to reach African-Americans and
specific ethnic groups could be started by these entities.
The consultant made the point that pursuing either of these suggestions would help to
preserve Southern Baptist work in the community and thus honor the church's long
history as a Baptist witness in Riverdale.
One church member challenged these recommendations by stating that the
consultant was overlooking the fact that the church was already very "mixed," that the
church had a significant number of black members, both African-American and people
from other countries. The consultant simply stated that he had never seen such a mixture
of people groups and races "work" in a single church and he doubted if the church had
either the membership or the finances to make such a venture succeed. The service
ended with members of the congregation feeling confused, hurt, angry, and very
concerned about the church's future.
I had been honest with the consultant about my physical and mental health and he
realized I was near a breaking point. Immediately after he reported to the congregation
the consultant met with the deacon board and suggested that the deacons recommend to
the church that I be granted a one month sabbatical. That was the only recommendation
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made by the consultant that was accepted by the church and I took October 2005 to
concentrate on regaining my physical, emotional, and mental health. I asked the church
to halt the strategic planning process and simply to pray for me and for the future of the
church. When I returned in November I felt much better physically, mentally, and
emotionally due to exercise, improved medication, psychological counseling, the prayers
offered on my behalf, and the support of my family. I also felt stronger spiritually
because I had used part of the sabbatical to develop a nightly time of prayer and Bible
reading. This process of healing continued through November and December, 2005, and
into January, 2006. It was during January that God gave me an idea, a dream actually, of
a community prayer ministry entitled "I Pray for Riverdale!" From the crisis in my own
life and from the crisis that arose in the church from confronting the realities of the
challenges facing the church, "I Pray for Riverdale!" was bom.
October, 2005, through January, 2006, was also a time when I was able to give a
great deal of thought and prayer to what had gone wrong with the strategic planning
process. I became convinced that the key to the church's future lay in discovering God's
future for the church. To help with this process, I led the church to study Rick Warren's
The Purpose Driven Life6 via a modified version of the "40 Days of Purpose" Spiritual
Growth Campaign. This experience helped many members of the church begin thinking
seriously about their own personal sense of mission and about the church's mission and
future. During this time of prayer, study, and reflection, I became convinced that God's
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future for First Baptist Church lay with the people of Riverdale. I had seen the numbers
in "black and white," but I also saw the diversity in our small congregation and assumed
that this diversity was a reflection of the community. To test this assumption I began a
serious study of the community of Riverdale and its people.
This study, which took place in February-April, 2006, included intensive
demographic research into the local community, a door-to-door survey and prayer walk
in two Riverdale subdivisions, a survey of the main business district of Riverdale, and
interviews with local business leaders, health professionals, teachers, residents
and other individuals in Riverdale and Clayton County. This research, which I did with
the help of my wife, numerous church members, and several students from the McAfee
School of Theology, provided a much more detailed portrait of the people and the
community of Riverdale than had been possible to garner from the raw numbers given in
the demographic material. This study helped me realize that Riverdale is a community in
crisis: a community with people, businesses, and institutions that are struggling to survive
in the midst of dramatic change. Just as the church and I were experiencing crises related
to change, so too were the people and institutions of Riverdale.
Prior to engaging in this period of intensive research, I had a sense that many
people in Riverdale were struggling economically, but I had no idea until I began my
research just how severe these struggles were. In the decade between 1989 and 1999,
inflation-adjusted household income in Riverdale declined 15.1%. During the same
period, Clayton County experienced a 5.3% decrease, but each of the counties around
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Clayton (DeKalb, Fayette, Fulton, and Henry) had inflation-adjusted increases.7 The
Comprehensive Plan for the City of River-dale 2005-2025 states that 12% of the
population within the city limits of Riverdale lives below the poverty line, with 21.2% of
all children under five being so classified.8 An overwhelming majority of students in the
local schools were eligible for free or reduced meals. Median gross rent for 2000 was
lower in Riverdale ($666) than in the county ($669), or in Metro Atlanta ($746).
Additionally, only 8.2% of houses in Riverdale were valued over $150,000 in 2000, as
compared with 30.5%o of homes in Georgia being similarly valued.10
In January 2006 members and friends of First Baptist Church conducted a doorto-door community survey and prayer walk in two residential neighborhoods of
Riverdale, one an older neighborhood of homes built in the late 1970s and early 1980s
and the other a more upscale neighborhood built in the late 1990s (see Appendix F-2 for
a map showing the location of these neighborhoods). The purpose of the survey was
three-fold: (1) to complete at least thirty surveys in order to gain a better sense of the
people who live in these neighborhoods, (2) to distribute flyers promoting the church and
its ministries, and (3) to pray with people about the concerns they expressed during the
course of the survey."
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This community survey revealed few surprises. Both neighborhoods had
substantial black majorities (thirty-seven of forty-seven interviewees were black, three
were Asian, two were white and one was Hispanic), but several people interviewed were
bom outside the United States. Pakistan, Nigeria, Jamaica, Vietnam, Cameroon, Ivory
Coast, and Trinidad were listed as the home countries of these people. Certainly these
neighborhoods were overwhelmingly black, but just as in First Baptist Church, there was
significant ethnic diversity represented in these neighborhoods.
Of the forty-seven people who responded to the survey, thirty-five (74%) claimed
to be members of a church or religious group and of this group, and twenty-three claimed
to attend services weekly. Both of these numbers were higher than I expected. Twentysix different churches were named, but I was surprised that only four of these churches
were churches that I recognized as being located in Riverdale. Several other Clayton
County churches were listed, along with churches in Atlanta, College Park, and other
nearby communities. It could be that "home" for many of these people is not Riverdale,
the community in which they currently live, but rather the community in which they grew
up or used to live.
In response to the question, "Is there a prayer concern that you have for the
community, or for yourself, that we could pray for?" the survey takers recorded responses
from thirty-five people. Health concerns were mentioned by six people along with a
variety of other concerns: teenagers, financial problems, gang violence, safety in the
community, and family problems. These concerns were very similar to those shared
weekly in our Wednesday night prayer time at First Baptist Church, but financial
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concerns and issues about security were voiced more clearly than they are in our prayer
meetings, leading me to think that the people of these two neighborhoods are facing
greater financial concerns than either our members have, or they feel comfortable in
voicing.
To gain a better sense of the financial climate of Riverdale, I conducted a survey
of 3.6 miles of Georgia Highway 85, the main business district of Riverdale. This survey
revealed only four major banks, in comparison to nineteen pawn shops, finance
companies, and/or check cashing businesses. Six major used car lots outnumbered the
one new car dealership. Thirty auto parts stores, quick lubes, repair facilities,
transmission shops, tire stores, and rim shops lined the same stretch of road with dozens
more small mechanic and body shops within a block or two of the main highway.12
Although this stretch of Georgia Highway 85 also includes a Home Depot and a Lowe's
Home Improvement Warehouse, it is easy to see signs of economic decline and even
decay among the businesses of Riverdale.
In the course of these interviews and field research I became convinced of several
realities about Riverdale. First, the Hispanic population is much higher than the stated
seven percent in the one-mile radius study, or the twelve percent in the three-mile
study.13 The Georgia Baptist Convention's Community Assessment Profile states: "In
most communities you can double (or triple) the reported Hispanic population."14
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Judging from the large Hispanic sections in the local grocery stores, the mushrooming of
other businesses targeting Hispanic shoppers, and the significant numbers of Hispanic
students at Riverdale Elementary (15%), Harper Elementary (21%), and Riverdale Head
Start (19%), Riverdale in the Spring of 2006 had a very significant Hispanic population,
probably in the 20-25% range, making Hispanics the second largest minority group in
Riverdale.15 According to both social workers that I interviewed, the overwhelming
majority of these Hispanics are not in this country legally, making concerns like health
care, employment, and living conditions problematic. This is a significant portion of
Riverdale's population that is not represented at all in First Baptist Church's
membership.
Second, this research revealed that Riverdale's "black" population is very diverse.
While the majority is no doubt African-American, there is a substantial minority of
blacks who were bom in Africa and the nations of the Caribbean Islands, especially
Jamaica and Haiti. Several "tropical stores" are located in Riverdale, providing these
expatriates with food items, VCR tapes, and clothing that would not be available at
Kroger or Wal-Mart.
Third, certain community institutions, like the public schools and Southern
Regional Medical Center, are very intentional about their efforts at meeting the needs of
their diverse population. The local schools have Hispanic social workers, English as a
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Second Language specialists, and other services designed to assist students and their
families who have recently come to the United States. Southern Regional Medical
Center has a Cultural Diversity Advisory Council that seeks to highlight and affirm the
racial and ethnic diversity of both its employee base and its patients and their families.
This Council seems to serve a two-fold purpose: to affirm the diversity of both the
medical center and the community through educational programs and to provide a "safe
place" for employees to take problems concerning diversity.16 These efforts at
responding to the ethnic diversity in both the schools and the medical center seem to have
a very positive effect in these institutions.
As stated above, many of Riverdale's businesses have seen the advantages of
adapting to the cultural diversity of the community. The Riverdale Wal-Mart, Kroger,
and Publix offer much larger ethnic food sections than do their stores in Fayetteville, just
five or six miles south of Riverdale. In the March 2006 survey of Georgia Highway 85
my wife and I discovered twelve ethnic grocery stores and a large number (24) of locally
owned restaurants featuring a wide variety of foods from many countries of Asia, Central
and South America, the Caribbean, and Africa. The business opportunities afforded by
the diverse cultures of Riverdale is perhaps best illustrated by a new store, Super-H Mart,
which opened in early 2007. This fascinating store, owned by a Korean businessman, has
produce, meats, fish, canned goods, and staples for every ethnic group in the community.
Where the smaller ethnic stores specialize in either Asian, or Indian, or Hispanic, or
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African products, Super-H Mart is attempting to attract shoppers from all of these
cultures by offering an incredibly diverse range of products. Super-H Mart is one
example of a business model that is intentionally trying to reach a very wide range of
cultures and nationalities.
Fourth, I realized in my research that First Baptist Church is not alone in its
struggles to adapt to the changing demography of Riverdale and Clayton County. The
governing bodies of Clayton County and Riverdale have had difficulty adjusting from the
former white-dominated power structure to majority black rule. In the 2002 elections,
four of five Riverdale city council posts went to African-Americans and a black female
high school teacher was elected mayor. The mayor and council have had a very difficult
time working together, generating much consternation in the community, but the city's
problems are minor in comparison to those of the county school board. From the mid1990s to the present the Clayton County Board of Education has been in turmoil over
race, political infighting between the board members, and accusations of
micromanagement and mismanagement on the part of the board. As 2007 ended the
Clayton County Board of Education faced a full investigation by the regional accrediting
agency for the second time in five years. The first investigation resulted in the school
system being put on probation and as 2008 began the accreditation of the school system
was again at risk. In 2004 an African-American majority was elected to the Clayton
County Board of Commissioners for the first time, along with African-Americans as
County Commission Chairman and Sheriff. From the first day of their administrations
the commission chair and the sheriff have been at odds, resulting in numerous public
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disputes that have been played out in the headlines of the local papers. It is not an
exaggeration to state that both the county government and that of the City of Riverdale
have been in disarray for much of the current decade. Unfortunately these problems
played into the fears of some of the whites who remained in Riverdale and Clayton
County, fueling further white flight and creating a depressed housing market even before
the sub-prime mortgage crisis of 2007.
First Baptist Church is not the only church in Riverdale or Clayton County which
has struggled to meet the needs of a changing community. In the last five years
Riverdale First United Methodist Church has undergone a wrenching transition. When
an African-American was appointed as pastor the overwhelming majority of whites left
because they believed he intended to create an African-American church. That is, of
course, what happened when the whites left, but the transition was very difficult because
these individuals took their experience, leadership skills, and finances with them.
Several predominately white churches in the Riverdale area have disbanded or moved,
selling their property to African-American congregations. Two small Southern Baptist
churches in Riverdale have taken a different approach to transition. They "joined" the
First Baptist Church of Jonesboro: transferring their property and members to the larger
church. These mergers allowed First Baptist of Jonesboro to move their Hispanic
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ministry to one of these campuses, where it has prospered. At the other church, First
Baptist Jonesboro has installed one of their African-American staff ministers as pastor
and he is attempting to retain the white membership base while at the same time
aggressively reaching out to the African-American population in Riverdale. Whether
such a "tight-rope" act can be accomplished remains to be seen, but at least this pastor
seems to be genuine in his attempt to minister to the remaining whites as he reaches out
to the community's black majority.
Fifth, I discovered that the basic human needs of food, shelter, health,
employment, security, and the desire to be loved and accepted transcend race, nationality,
and language, providing many opportunities for ministry in a highly diverse community.
Mrs. Maria Aguayo, a Family Services Worker in the Head Start site that meets at First
Baptist Church of Riverdale spoke of a "spiritual coldness" in America that she had not
seen in her native Mexico:
Something is being lost here in the United States that we had in Mexico.
There, life was all about family. You didn't think about being paid to
watch your neighbor's children. You watched theirs, they watched yours.
Certainly you would never think of paying a family member for child care,
but here it happens all the time. Here, life is all about money. Here, they
do everything for money. There is a spiritual coldness due to this quest
for material success.18
Arthurine Bishop, a McAfee School of Theology student who interviewed several people
of different nationalities in Riverdale, summarized her experience in this way:
All of these people of different cultures want the same things out of life. . .
We are all alike in this world regardless of what the temple looks like on
Woes," The Atlanta Journal-Constitution, 21 October 2007, accessed 24 February 2008 online:
http://nl.newsbank.com/nl-search/we/Archives?p_action=print.
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the outside, we want peace, happiness, and a chance to raise and support
our families in a safe environment and that is also the prayer that they
wanted lifted for all.19
My research, and especially comments like Ms Bishop's, led me to begin
thinking about the things that the people of Riverdale and the members of First Baptist
Church shared in common, rather than focusing so much on those things (such as race,
age, and nationality) that seemed to separate the church from the community. As I did
this research in the Spring of 2006,1 was also working on the beginning steps of "I Pray
for Riverdale!" In the midst of this research, I realized that prayer was the common
denominator that I, the church, and the community of Riverdale all needed and from
which we could all benefit. Even if I could not speak the native languages of all the
diverse people groups of Riverdale, I could pray for these people living and working in
Riverdale. Even if the church could not hold services in each native language, we could
covenant together to pray for the people of Riverdale. We could join together with
Christians from other churches in Riverdale and take the gift of prayer to the people of
Riverdale in any number of ways. Out of confrontation and crisis, "I Pray for
Riverdale!" was born. It is to the development of this prayer ministry that this chapter
now rums.
Development of "I Pray for Riverdale!"
"I Pray for Riverdale!" literally began with a dream. In early November 2005,
shortly after I had completed my month-long sabbatical, I had a dream in which I could
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see people going door-to-door in Riverdale and simply offering to pray with the people of
the community. In this dream I could "see" cars and trucks driving on the streets of
Riverdale with bumper stickers reading "I Pray for Riverdale!" I could "see" people
involved in a variety of ministries related to prayer for and with the people of Riverdale.
This initial dream inspired me to think about the exciting possibilities of such a ministry.
In the days following the dream I talked to my wife about the idea of forming a
community prayer ministry in Riverdale. As we brainstormed about the possibilities, I
began to envision the basic outline of what would become "I Pray for Riverdale!" The
ministry would not be limited to First Baptist Church, but would seek to involve
Christians from as many churches in Riverdale as possible. The ministry would be a way
for black Christians and white Christians to work together on a truly worthwhile project:
taking the gift of prayer to the people of Riverdale. The ministry would be a way for the
members of the churches of Riverdale to connect with the people of Riverdale in a
positive, non-threatening way. The ministry would encourage the members of the
churches of Riverdale to pray for the people of Riverdale on a regular basis and to pray
with the people of Riverdale by means of planned ministry events. As I thought about the
possibilities for such a ministry, I realized that I was trying to share with the people of
Riverdale exactly what had happened to me in the preceding month, the month of my
sabbatical. During that month I had asked the members of First Baptist Church to simply
pray for me, my family, and for the church. I knew that they had taken this request to
heart. I also knew that I had taken my own prayer time more seriously than ever before.
In my physical, mental, and emotional distress, I had prayed with an earnestness that was
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unlike my previous efforts at personal prayer. I believed that these prayers, both my own
and those offered on my behalf, had been a vital part of my recovery. I knew that prayer
had made a difference in my own life when I was in a period of severe crisis. I believed
that prayer could make a difference in the lives of the people of Riverdale, many of
whom were also experiencing crisis. Additionally, I thought that such a ministry could
make a difference in the life of First Baptist Church. I thought that if the members of
First Baptist Church would begin praying for the people of Riverdale on a regular basis
then they might develop a greater sense of compassion for the people of Riverdale. I
thought that if our members would join with other Christians, especially Christians from
the predominately African-American churches of Riverdale, then this prayer ministry
could build bridges of cooperation between First Baptist and these other churches,
bridges of cooperation that might one day be expanded into ministries other than "I Pray
for Riverdale!"
I introduced the idea of "I Pray for Riverdale!" in a Sunday evening sermon at
90

First Baptist Church in mid-November 2005.

Basically I explained the dream and a

little of my vision for the ministry. The idea was received well enough by the
congregation for me to take the idea of "I Pray for Riverdale!" to the pastors of some of
the other churches in Riverdale. For about two years a group of five or six AfricanAmerica and white pastors had been meeting for breakfast once a month at a local
restaurant. This group had been started by the pastor of Riverdale Christian Church, a
See Appendix J: "Sermon Preached by Jeffrey C. Lowe on 11 November 2005."
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white pastor with a passion for racial reconciliation. Although he had recently moved out
of state, the breakfast fellowship continued. The relationships formed with these pastors
over breakfast were very important to me. These were people I respected and trusted. I
felt they would serve as a good sounding board for the ministry. I thought they would
thoroughly examine the idea and seriously pray about the possibility of starting such a
ministry.
I shared my dream of "I Pray for Riverdale!" with this group of five ministers
(one white and four African-Americans) and asked them to take a month to pray about
the idea and their willingness to lead their churches to participate in such a ministry. I
asked them specifically to pray about whether "I Pray for Riverdale!" seemed to be of
divine origin and not the product of my own fevered imagination. Pastor Harry Riley, of
Lakewin Christian Center, offered to host a pastors' breakfast in January at his church so
that we could pray and talk in a more private setting than the restaurant afforded. That
meeting, held on 11 January 2006, involved frank discussion and prayer about the
possibilities presented by "I Pray for Riverdale!" Each of the six pastors present
committed to help the ministry get started, but all of them were concerned about how
little time they had to give to any new venture. They agreed that involving the lay
leadership of our various churches would be a key ingredient to the success of "I Pray for
Riverdale!" To that end, it was determined to organize the ministries of "I Pray for
Riverdale!" through a Steering Committee consisting of the pastor and two lay people
from each participating church. Pastor Gerry Anderson, of New Macedonia Baptist
Church (the largest National Baptist church in Riverdale), volunteered to host the first
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meeting of the Steering Committee. I was asked to chair the Steering Committee. In that
capacity, I publicized the meeting among the churches of Riverdale as widely as I could.
Sixteen people, representing eight churches, attended the first meeting of the
Steering Committee. At this meeting I presented my vision for "I Pray for Riverdale!" as
a community ministry of Christians dedicated to praying with and for the people of
Riverdale. The idea for a community prayer ministry was well received and after a good
deal of brainstorming, the Steering Committee voted to meet again in two weeks in
conjunction with a "Unity in the Community" breakfast hosted by Christians for Change
Baptist Church, another large African-American congregation.
From March 2006 through December 2007 the Steering Committee met twelve
times to plan and evaluate the ministries of "I Pray for Riverdale!" This group of about
ten to twelve pastors and laity helped to organize three community worship services, two
"prayer caravans" to the schools of Riverdale on the Saturday before the start of school,
one prayer event at Riverdale City Hall, and four door-to-door prayer walks (three in
residential neighborhoods and one in a large apartment complex). Hundreds of "I Pray
for Riverdale!" bumper stickers have been distributed in the community and dozens of "I
Pray for Riverdale!" t-shirts have been sold, mainly to people participating in the door-todoor Prayer Walks. A website has been established, along with a telephone prayer
ministry. '
Clearly "I Pray for Riverdale!" has become a viable community prayer ministry.
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As a complement to the existing ministries of the churches involved, "I Pray for
Riverdale!" is helping to bring together Christians of Riverdale in a way that had not
been done before. "I Pray for Riverdale!" moved from the "dream stage" to reality in
less than six months. It has taken the gift of prayer to some of the people of Riverdale in
new and creative ways. The question that must be asked, however, is whether it can be
proven that "I Pray for Riverdale!" has made a difference in the life of First Baptist
Church. Has "I Pray for Riverdale!" actually served as a catalyst for missional change in
the life of First Baptist Church and in my own life? It is to this crucial question that this
thesis project now turns.

CHAPTER 4
AN ANALYSIS OF "I PRAY FOR RIVERDALE!" AS A CATALYST FOR
MISSIONAL CHANGE AT THE FIRST BAPTIST CHURCH OF RIVERDALE
This chapter will attempt to analyze whether the community prayer ministry "I Pray
for Riverdale!" has served as a catalyst for missional change in the life of the First Baptist
Church of Riverdale. "Catalyst" may be defined as "a person or thing acting as the stimulus
in bringing about or hastening a result."1 Milfred Minatrea defines a missional church as "a
reproducing community of authentic disciples, being equipped as missionaries sent by God,
to live and proclaim His Kingdom in their world." As outlined clearly in this thesis, the
First Baptist Church of Riverdale is more of a missions-minded, maintenance-focused
church. It is not a missional church. Indeed, it might be most realistically described as a
church that is struggling to survive in a community which is filled with people who are also
struggling to survive. In this thesis project, I have already described my own struggle to
recover from a physical, emotional, and spiritual collapse that occurred in 2005 as I tried to
come to grips with the many challenges facing the church. Yet, it was from these struggles:
my own and those of the church and the community, that "I Pray for Riverdale!" was bom.
This chapter is designed to evaluate "I Pray for Riverdale!" Through the analysis of
surveys and interviews an attempt will be made to determine if "I Pray for Riverdale!" has
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made, or is making, a missional difference in the life of the First Baptist Church of
Riverdale. Minatrea writes: "Can a mission-minded church become a missional church?
Emphatically, yes. The key for contemporary churches that want to be counterculture
agents for spiritual transformation is to move beyond maintenance, reconnecting with
God's purpose for His church."3 So, the question must be asked, "In what ways has 'I
Pray for Riverdale!' helped the members of First Baptist Church reconnect with God's
missional purpose?"
"I Pray for Riverdale!" as a Personal Missional Journey
As I described in the preceding chapter, "I Pray for Riverdale!" began as a dream.
Since I had that dream of Christians taking the gift of prayer to the people of Riverdale, I
have spent much of my time and energy trying to bring the dream of "I Pray for
Riverdale!" to life. Some of what I have tried as Chair of the "I Pray for Riverdale!"
Steering Committee has been successful. Some of what I have tried has not been
successful. Much remains to be done. But, my involvement in "I Pray for Riverdale!"
has revitalized my ministry as pastor at First Baptist Church. I am not sure that I can
prove that "I Pray for Riverdale!" has been a catalyst for missional change in the life of
the First Baptist Church of Riverdale, but I can emphatically state that this prayer
ministry has made a missional difference in my own life. From the very beginning of "I
Pray for Riverdale!" I have felt that I have been on mission with God to bring something
very special to the people of Riverdale: the gift of prayer. I thought that prayer had
made a difference in my life as I recovered from my struggles and I wanted to share this
3
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gift with others. This sense of being on mission with God is not something that I had
often felt during my ministry at First Baptist Church, or even in my previous churches.
But, it has been there throughout the "I Pray for Riverdale!" journey. Through the highs
and lows of getting the ministry off the ground and then trying to keep it going, there has
always been a sense that "I Pray for Riverdale!" is more than just "doing church." It has
been a mission for me: a mission that I believe was given to me by God.
This sense of being on mission with God throughout the "I Pray for Riverdale!"
journey has also re-energized my attitude toward First Baptist Church and its ministries.
I have a greater sense of hope for the future of First Baptist Church than I had prior to
and during my crisis in 2005, but I also have a greater sense of trusting the future of the
church to God. Whether the church "survives" five, ten, twenty years or more, I now
realize is unimportant. What is important is being on mission with God, and "I Pray for
Riverdale!" has given me that sense of mission. The future of First Baptist Church, about
which I once worried incessantly, is up to God. I cannot control that future, but I can
control whether or not I am being faithful to my sense of a missional call from God. "I
Pray for Riverdale!" has been a missional catalyst for me. Now we will see if we can
discover signs that "I Pray for Riverdale!" has been a missional catalyst for others,
especially for those who are members of the First Baptist Church of Riverdale.
"I Pray for Riverdale!"
and Signs of Missional Change in the Life of First Baptist Church
The effectiveness of "I Pray for Riverdale!" as a catalyst for missional change
was tested by the use of two surveys. The first, the "Main 'I Pray for Riverdale!'
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Survey" consists of a series of twenty-four questions developed from "The Four
Dimensions of Missional Churches" as found in Milfred Minatrea's Shaped By God's
Heart: The Passion and Practices of Missional Churches. Minatrea describes four
"dimensions" that he believes are common to missional churches. The four dimensions,
in turn, are expressed in missional churches through eight "passion actions." He believes
that missional churches are passionately committed to:
(1) Loving God. "Members of missional churches love God not as a distant
father, but as One with whom they have intimate relationship. They do not
simply know about God; they know Him. To know Him is to love Him."4
Missional churches express their love for God through:
(a) dynamic worship that is a response to God's love and which is tied
to mission; and
(b) obedience to the commands of God as revealed in a daily
commitment revealing a sense of growing surrender to God's will
and trust in his faithfulness. Missional churches not only teach
obedience to God, they hold their members accountable for
obedience.5
(2) Living His Mission. "Missional churches sense God's love for all the nations
of the earth. They are driven by His love to live His mission every day. Indeed,
they understand His mission to be the reason for which they exist. They have
responded not only to Jesus' great commandment but also to His great
commission."6 This commitment to participate in God's mission is expressed in
missional churches by a passionate commitment to:
(a) serving as Christ served, through ministries to meet the physical,
social, mental, and spiritual needs of the people in their
communities; and
(b) they share the message of hope to which they have themselves
responded by accomplishing the task of evangelization, which
includes "both the declaration and the demonstration of the Gospel
of Jesus Christ."7
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(3) Loving People. "Missional Christians find that as they are shaped by God's
heart, objects of His love, they genuinely love other people. Experiencing His
love motivates them to fulfill the rest of the Great Commandment, 'Love your
neighbor as yourself (Matthew 22:39 NIV). This command knows no
limitations. Missional churches do not choose whom they love.. . Members of
missional churches love people without reservation. They love God, live His
mission, and love people." Missional churches reveal their love for people by:
(a) embracing their communities, showing a particular concern for the
poor, the disenfranchised, the homeless, and the powerless. They
further express their love for people by,
(b) inviting people to experience the love of God personally. They
invite people to become spiritual inquirers by creating multiple
entry points through which people can begin their journey toward
faith.9
(4) Leadinfi them to Follow. "Missional churches are not content simply to love
people; they desire to see every person become an authentic disciple of Jesus
Christ. They long to see them become those who will love God, live His mission,
love people, and lead those who will to become followers . . . who will, in turn,
love God . . . and on and on and on." Missional churches are committed to
developing disciples by
(a) equipping all members of the Body of Christ to use their Godgiven gifts, abilities, and talents, and
(b) empowering their members to use their gifts, abilities, and
talents on mission with God. They both encourage every
member to use their gifts and give them the freedom to use
them. They create a climate in which members feel
empowered to be on mission with God.11
Using these eight "passion actions" as a guide, I developed six statements based upon
each of the four "missional dimensions" for a total of twenty-four statements. I asked
those taking the survey to respond to each statement using the following scale:
1 = Strongly Disagree
2 = Disagree
3 = Agree
8
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4 = Strongly Agree
The statements were created to be scored on a rubric in which lower scores indicated
lesser commitment to the four "missional dimensions" and their "passion actions." On
this anonymous survey, I also asked for the respondents' age, how long they had lived in
the Riverdale area, how long they had attended their present church, and the name of that
church. Copies of the "Main 'I Pray for Riverdale!' Survey" and the "Scoring Rubrics"
are included in the Appendix.
The survey results compare the responses of the following groups:
(1) Members of First Baptist Church who participated in one or more "I Pray for
Riverdale!" ministry events: 18 respondents.
(2) Members of First Baptist Church who did not participate in "I Pray for
Riverdale!" ministry events: 10 respondents.
(3) Members of churches other than First Baptist who also participated in "I Pray
for Riverdale!" ministry events: 13 respondents from 2 churches.
(4) Pastors/Associate Pastors of churches which have participated in "I Pray for
Riverdale!" ministry events: 6 respondents from 6 churches.
Each person's tabulated responses were compared to the following scoring rubric:
24-36 points: little or no indication of missional worship, service, or ministry to
the community. An inwardly focused congregation that does not engage the
community. Such a church would have little interest in a ministry like "I Pray for
Riverdale!"
37-56 points: limited indicators of missional worship, service, or ministry to the
community. While largely inwardly focused, this kind of church may be warily
engaged with the community. May have some members who would be interested
in an "I Pray for Riverdale!" type of ministry.
57-76 points: greater indicators of missional worship, service, and ministry to the
community. This kind of church is engaged to a significant degree in meeting the
spiritual, physical, and emotional needs of people both within the church and in
the larger community. A church exhibiting these qualities would have members
12
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who would be eager to be involved in a ministry like "I Pray for Riverdale!" and
might even take a leading role in such a ministry.
77-96 points: strong indicators of missional worship, service, and ministry to the
community. This kind of church probably has many open doors of engagement
and ministry to the community and would appear to be an outstanding partner
church for a ministry like "I Pray for Riverdale!"
When the responses were scored according to this rubric, each of the four groups
yielded an average score in the "Strong Missional Indicators" range of 77-96 total points,
as illustrated in the following table:

Table 2: Scores from "Main 'I Pray for Riverdale!' Survey"
FBC Member
FBC Member
Member of
&
Non& Participant
other church &
Participant
Participant
Average Score
84.3
81.7
80.8
96
High Score
92
94
Low Score
71
72
60

Pastors &
Participants
79.3
88
71

These scores were considerably higher than I had anticipated. Indeed seven of the
surveys in the FBC Member & Participant group totaled a score between 92-96, meaning
that these respondents marked all 3 s and 4s on their survey, indicating, to me, an
unnaturally high score. In interpreting this data I examined each question and compared
the rubric scores with the understanding that all the scores are "high." Therefore, I
looked for meaning among the nuances of the scores. Appendix N contains a full
examination of the "Main T Pray for Riverdale!' Survey" complete with tables and
interpretative comments on each question.
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Within the survey results detailed in Appendix N I think it is possible to identify
several positive effects that "I Pray for Riverdale!" has had on those who participated in
the prayer ministry and on the church as a whole. First, I think the "in the last six
months..." questions (numbers three, six, fourteen, and twenty-two) are especially
significant. The responses to these questions, which dealt with:
•

worship services expressing a deeper love for Christ and greater concern for
the people of our community

•

FBC members being more committed to praying for one another and for the
people of the community

•

noticing more visitors from Riverdale in the worship services at FBC

•

more FBC members being active in reaching out to the people of Riverdale

indicate signs of positive change at First Baptist Church. Given the fact that the six
months prior to the respondents taking this survey were months that included several "I
Pray for Riverdale!" ministry events, I think it can be assumed that the prayer ministry
made a difference in each of these areas.
Participating in "I Pray for Riverdale!" appears to have made a difference in how
these members of First Baptist Church who took the survey responded to the statements
about the members of First Baptist seeing themselves as missionaries to the people of
Riverdale, personally seeking to share the good news of Christ with people in our
community and feeling free to create new ways of serving God. These responses indicate
that those who have participated in "I Pray for Riverdale!" are more likely to see the
church as being on mission with God in the community than those who did not
participate in "I Pray for Riverdale!" Similarly, the fact that those First Baptist members
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who participated in "I Pray for Riverdale!" were twice as likely to answer "Strongly
Agree" to "My church is like an open door to all kinds of people" than those who had not
participated indicates the importance of being personally involved in "I Pray for
Riverdale!" Those who have been involved in the door-to-door prayer walks and school
prayer caravans see themselves and the church as being more on mission with God in the
community than those who have not shared in these ministries.
This is not to say, however, that "I Pray for Riverdale!" has failed to impact those
members of First Baptist Church who have not personally participated in the prayer
ministry. While one hundred percent of First Baptist members who participated in "I
Pray for Riverdale!" answered "Strongly Agree" to "My church encourages our members
to pray for the people of Riverdale" seventy-eight percent of First Baptist members who
were not involved in "I Pray for Riverdale!" marked the same answer. This indicates a
very high percentage of the church members who took this survey were aware of one of
the basic tenants of "I Pray for Riverdale!": it is vitally important to pray for the people
of Riverdale.
The "Main 'I Pray for Riverdale!' Survey" was designed to test the opinion of
respondents concerning the missional characteristics of the churches to which they
belong. It was not designed to test the respondents' awareness of "I Pray for Riverdale!"
Indeed, "I Pray for Riverdale!" was not mentioned in a single question on this survey.

The second major survey, the "2007 Worship Service Survey," was specifically designed
to gather information about "I Pray for Riverdale!" This survey was offered to all adults
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attending the morning worship service on 28 October 2007.

Sixty-nine people (67%

female, 33 % male) answered this survey. The demographics of the respondents reveal
69% were Caucasian, 19% described themselves as African-American or black, 9% were
African, and 3% were Mixed Race/American Indian. Ninety percent of respondents were
born in the United States. Forty-six percent of respondents were sixty-eight years of age
or older. Thirty-five percent were born in the decades of the 1940s and 50s, while only
19% were born since 1960. Eighty-eight percent of those who took the survey were
members of First Baptist Church with 53% of these being "long time members" (11 or
more years) and 24% of these being "new members" (three years or less). Fifty percent
of respondents believe they live within three miles of the church property. Only 22% live
further than ten miles away. Although it would have been nice to have a larger sampling
of the congregation (for example, I could have mailed surveys to members who were not
present) I am satisfied that the sixty-nine respondents described in this paragraph present
an accurate representation of the active adult membership of First Baptist Church.
The positive impact of "I Pray for Riverdale!" on First Baptist Church is revealed
in the answers to the questions of this survey. Ninety-seven percent of respondents had
heard of "I Pray for Riverdale!" Fifty-three percent (36 people) had participated in one
or more "I Pray for Riverdale!" ministry events. Overall, I have counted sixty-eight
members and friends of First Baptist Church who have participated in "I Pray for
Riverdale!" events. Of these sixty-eight, seventeen are youth and children, who were not
eligible to take the "Worship Service Survey." The average morning worship attendance
13
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in 2007 for all ages was approximately 100, indicating a very high involvement in "I Pray
for Riverdale!" ministries.14 Certainly the members of First Baptist Church are aware of
"I Pray for Riverdale!" and a significant percentage are involved in its ministries.
Of even greater significance than awareness and involvement is the impact of that
involvement. Ninety-three percent of respondents who were involved in one or more "I
Pray for Riverdale!" ministry events stated that their involvement in "I Pray for
Riverdale!" had changed their attitude or feeling toward the people of Riverdale. Eighty
percent of all respondents said that "I Pray for Riverdale!" had caused them to pray more
often for the people of Riverdale. Sixty-one percent said that "I Pray for Riverdale!" had
led them to become more personally involved in ministry to the people of Riverdale.
These responses indicate that "I Pray for Riverdale!" has had a significant impact on the
attitudes and the actions of those who took this survey.
I found it very interesting that one hundred percent of respondents said that First
Baptist Church should be involved in community ministries with Christians from other
churches and denominations, like "I Pray for Riverdale!" I think this indicates a
missional awareness on the part of the members of First Baptist Church, and I believe the
participation of so many First Baptist members in "I Pray for Riverdale!" has contributed
to this awareness.
Seventy-three percent of respondents checked "Yes" to "Do you think that our
church has benefited from being actively involved in 'I Pray for Riverdale!'?" This
shows a very high "approval rating" for "I Pray for Riverdale!" but I found it even more
14
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interesting that while 27% of respondents marked "I Don't Know" to this question, no
one marked "No." I think this reveals that "I Pray for Riverdale!" has gained very wide
approval among the church's membership.
I found the responses to the next question on the survey to be of tremendous
significance. The question and the responses were:
13. If First Baptist Church continues to be actively involved in "I Pray for
Riverdale!" what do you believe will happen to the church membership in...
.. .the next year?
GROW:
44 (73%)
STAY THE SAME: 15 (25%)
DECLINE:
1 ( 2%)
.. .the next five years?
GROW:
39 (78%)
STAY THE SAME: 6 (12%)
DECLINE:

5(10%)

Although only fifty respondents answered the "next five years?" portion of the question, I
believe that these responses indicate a very positive attitude toward the future of First
Baptist Church and they underline the impact that "I Pray for Riverdale!" has had on the
psyche of the congregation. The impact of "I Pray for Riverdale!" is crystal clear when
these responses are compared to the following responses taken from a "Worship Service
Survey" given on 11 September 2005 and 18 September 2005, just prior to the visit of the
consultant described in Chapter Three. Although this survey was designed to secure
demographic information about the respondents and to solicit their opinions about
existing church programs, one question was very significant. That question and its
responses were:
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If First Baptist Church continues to minister just as it has for the past five years,
what do you believe will happen to the church membership in...
five more years?
grow: 22%
decline: 50% stay same: 28%
ten more years?
grow: 14%
decline: 69% stay same: 17%
This is a clear indicator that "I Pray for Riverdale!" has made a positive impact on the
attitude of church members concerning the future of First Baptist Church. Clearly those
taking the survey in 2005 knew that something had to change in terms of the church's
ministries, or the long term (five year) future of the church seemed bleak. It is interesting
that the church is averaging fewer people in both Sunday School and Morning Worship
than in 2005, but the congregation's attitude about the future of the church has changed
dramatically. What is different at First Baptist Church between the dates of these two
surveys, September 2005 and October 2007? The staff is the same. The style of worship
is the same. The basic ministries of the church are the same with one exception: "I Pray
for Riverdale!" Certainly, comparing these two questions does not prove that "I Pray for
Riverdale!" has been a catalyst for missional change at First Baptist Church. But,
comparing these two questions does show that the attitude toward the future of First
Baptist Church has changed.
The final question on the 28 October 2007 Worship Service Survey was also
significant. The question and its responses were:
14. If First Baptist Church and the other churches that are involved in "I Pray for
Riverdale!" continue to work together to bring prayer and other forms of
Christian witness to the people of Riverdale, what effect do you think these
efforts will have on the community of Riverdale?
No effect at all. The community will continue to decline:

4 (6%)
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They may have a slight effect:
The community may show some signs of being
strengthened.

21 (34%)

They will have a positive impact:
22 (35%)
The community will show signs of improvement as prayer
and other forms of Christian witness spread throughout
Riverdale.
They will have a very significant impact:
15 (24%)
The community will show signs of definite improvement
as prayer and other forms of Christian witness are. shared
with more and more people in Riverdale.
I believe 59% of respondents answering that "I Pray for Riverdale!" will have a
"positive" or "very significant impact" on the community of Riverdale reveals a
"missional attitude" on the part of the people who answered this survey. Frankly, I was
surprised at this result. While I am firmly convinced that "I Pray for Riverdale!" has the
potential of having a very positive impact on the community, I thought that perhaps my
involvement in the ministry might have influenced my judgment. But, this evidence
shows that I am not alone in my opinion. Clearly, "I Pray for Riverdale!" has changed
the attitudes of many members of First Baptist Church regarding the future of the church
and the community, as well.
I spent a considerable amount of time interviewing six pastors from neighboring
churches.15 Although 1 thoroughly enjoyed doing these interviews and I learned a great
deal about these churches, these interviews yielded little information that was useful in
my analysis of the impact of "I Pray for Riverdale!" on First Baptist Church. The
interviews did provide another useful comparison group for the "Main 'I Pray for
15
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Riverdale!' Survey" and I gained a better understanding of the "cultures" of five of the
principal African-American churches in Riverdale. These insights may help me in the
future as I seek to discover ways to involve these churches more fully in the ministries of
"I Pray for Riverdale!"
I also conducted interviews at the Chateau Forest Apartments following the doorto-door Prayer Walk held in the complex. Following the Prayer Walk, "I Pray for
Riverdale!" hosted a hot dog cookout for the residents. At the cookout my wife and I
interviewed eleven residents to solicit their opinions concerning the Prayer Walk and to
see if they had any awareness of "I Pray for Riverdale!" All eleven interviewees
answered "Yes" when asked "Did you appreciate having someone offer to pray with you
at your front door?" Five of the people interviewed had heard of "I Pray for Riverdale!",
but six had not. Nine people replied "Yes" to "If you wanted someone to pray for you,
would you call a telephone prayer line like the one operated by "I Pray for Riverdale!" I
think that these responses, from people on the "receiving end" of an "I Pray for
Riverdale!" Prayer Walk, were an affirmation of the kind of ministry "I Pray for
Riverdale!" is offering.16
Further affirmation of "I Pray for Riverdale!" came after each of the three
neighborhood door-to-door Prayer Walks. During lunch after the Prayer Walks, I asked
for reports from each team, allowing the Prayer Walkers to share their experiences with
the group. The overwhelming majority of these "testimonies" have been very positive.
Many people admitted being nervous prior to the Prayer Walk and a little fearful about
16
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how they would be accepted as they went door-to-door. The Prayer Walkers reported
that these "jitters" vanished as they found people who responded positively to the
ministry. While there were a few people in each Prayer Walk who simply refused to be
prayed for, or to participate in a prayer, the majority of people who actually opened their
doors seemed to appreciate the ministry and welcomed being prayed with. After four
Prayer Walks (three neighborhoods and one apartment complex) I can state with
assurance that this form of door-to-door ministry "works" in Riverdale. The biggest
negative is the large number of houses at which no one was at home, or at which no one
was willing to come to the door. That negative was offset somewhat by the fact that each
home was prayed for and a flyer was left describing the ministry and informing the
residents that they were visited by people from "I Pray for Riverdale!" and that prayer
had been offered on their behalf.
While it has been exciting to see that the ministries offered by "I Pray for
Riverdale!" have been accepted generally by those on the receiving end of the prayer
ministry, it has been even more exciting to see the responses of those who have been
involved in the ministries of "I Pray for Riverdale!" People complete the Prayer Walks
energized and enthused about the experience. Several members of First Baptist told me
that while they were initially nervous about participating in a Prayer Walk, by the end of
the experience, they felt as if they were the ones who had been blessed during the walk.
The positive way they were received, the new friends they made with Prayer Walkers
from other churches, and the simple experience of praying with and for people created
these feelings of being blessed.
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Finally, the high level of participation by First Baptist Church members and
friends in "I Pray for Riverdale!" has been a verification of its acceptance by the
congregation. As stated above, sixty-six members and friends of First Baptist Church
have been involved in at least one "I Pray for Riverdale!" ministry event. The members
of First Baptist Church have been very supportive of this ministry as the following table
shows.

Table 3: Participation in "I Pray for Riverdale!" Prayer Ministries
Date
Type of
Event
Number of
Participants
FBC
Members
Number of
Churches

08-05-06
Prayer at
Schools
27

10-07-06
Neighborhood
Prayer Walk
40

3-03-07
Neighborhood
Prayer Walk
33

06-16-07
Apartment
Prayer Walk
77

08-04-07
Prayer at
Schools
21

10-06-07
Neighborhood
Prayer Walk
31

12

25

29

35

11

26

10

4

2

6

5

4

As this table illustrates, "I Pray for Riverdale!" has benefited greatly from the
participation of the members and friends of First Baptist Church. Without their support
these ministries might not have taken place, plus First Baptist Church has benefited from
its members participating in "I Pray for Riverdale!" as the survey results examined in this
chapter clearly revealed. "I Pray for Riverdale!" has made a difference in the life of First
Baptist Church. The question yet to be answered is: "Has 'I Pray for Riverdale!' made a
missional difference in the life of Riverdale's First Baptist Church?"

CHAPTER 5
"I PRAY FOR RIVERDALE!" AND MISSIONAL CHANGE
IN THE FIRST BAPTIST CHURCH OF RIVERDALE
In the preceding chapter data was analyzed which indicated that "I Pray for
Riverdale!" has been accepted by a majority of the active members of First Baptist Church as
a valuable addition to the church's ministries. Evidence was also presented that "I Pray for
Riverdale!" has made a positive impact on the attitude of many church members concerning
their view of the future of the church and their view of the future of the community of
Riverdale itself. While it has been personally rewarding to see "I Pray for Riverdale!" gain
such wide-spread acceptance within the church and while I was thrilled to see a positive
change in the attitude of many members toward the future of the church and the community,
neither this acceptance nor this change in attitude prove that missional change has taken
place in the First Baptist Church of Riverdale. They may be indicators of missional change,
but to determine if "I Pray for Riverdale!" has served as a catalyst for missional change at
First Baptist Church, we will return to the seven factors of missional transformation that
were described in Chapter Two of this thesis. These seven factors will serve as a tool to help
analyze whether "I Pray for Riverdale!" has actually been a catalyst for missional change in
the First Baptist Church of Riverdale.
To review, I stated in Chapter Two that from my readings and from my own
experience at First Baptist Church it is possible to identify seven factors which contribute to
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a church making the transition from being focused on maintenance and survival to becoming
a church whose primary concern is to be on mission with God. These seven factors are:

1.
2.
3.
4.
5.
6.
7.

Spiritual preparation of the leader
Developing a vision of what the congregation can become
Confront the realities of the present and be open to change
Crisis arises from confrontation
Out of crisis comes an opportunity for missional change
Once change begins, it must be pursued with single-minded focus
Missional change is a process that never ends

The remainder of this chapter will seek to analyze "I Pray for Riverdale!" in comparison to
each of these seven factors. The goal of this analysis is simple: to determine if it can be
proven that "I Pray for Riverdale!" has been a catalyst for missional change in the life of the
First Baptist Church of Riverdale.
Spiritual Preparation of the Leader
Our earlier examination of this topic revealed the tremendous importance of spiritual
preparation on the part of anyone who seeks to lead an organization during a time of
transformational change. Those who lead transformational change must be willing to
experience transformational change themselves. Indeed, they must be willing to experience
change even as they are leading others to change. Therefore, if "I Pray for Riverdale!" has
served as a catalyst for missional change in the life of First Baptist Church, then it must have
served as a catalyst for missional change in my own life. Is this the case? And, if so, to what
extent is this the case?
First, it must be acknowledged that I was already experiencing spiritual change in my
own life prior to the beginning of "I Pray for Riverdale!" Some of this change was
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influenced by my Doctor of Ministry readings and seminars. Most of this change, however,
came as a result of the physical, mental, emotional, and spiritual crisis that I experienced in
the Summer and Fall of 2005. In October, November, and December of 2005 I concentrated
on regaining all four of these dimensions of my health. During this time I was able to
develop a spiritual discipline with which I had struggled for years: a daily, personal time of
prayer and devotional Bible reading. When I had the dream about "I Pray for Riverdale!" in
January 2006, this time of nightly prayer and Bible reading was already in place. I cannot
give "I Pray for Riverdale!" credit for this important practice, but I can give my involvement
in "I Pray for Riverdale!" credit in helping me maintain this practice. Praying for the people
of Riverdale and asking God to bless specific aspects of "I Pray for Riverdale!" is an
important part of this nightly habit.
I can give credit to "I Pray for Riverdale!" for broadening my experience of corporate
prayer. Coming from a very traditional Southern Baptist background most of my
experiences with corporate prayer have been somewhat staid and formal. My style of leading
corporate prayer throughout my ministry has reflected that formality. But, "I Pray for
Riverdale!" is composed of all kinds of Christians, many of whom are much more expressive
and emotional in their public prayers than I. On at least two occasions the "circle of prayer"
time at "I Pray for Riverdale!" Steering Committee meetings included a woman praying in
unknown tongues. In the past I might have judged such a display as emotionally excessive
and even "for show." In both of these instances, however, I was convinced of the woman's
sincerity. Her praying in unknown tongues was simply a natural part of her experience of
prayer and her relationship with God. People pray in all kinds of ways. Some are quiet and
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reflective. Some are loud and emotional. Some folks are comfortable praying aloud, for
others it is a struggle. My experience with "I Pray for Riverdale!" has helped to broaden my
experience with prayer and has made me more accepting of expressive and emotional public
prayer.
"I Pray for Riverdale!" also helped me develop a deeper trust in God. I have simply
had to trust God to provide the time, people, and the money needed to help each stage of "I
Pray for Riverdale!" develop. "I Pray for Riverdale!" has taught me to replace worry with
prayer and doubt with trust. Not everything that has been tried with "I Pray for Riverdale!"
has been successful, but in every step of the "I Pray for Riverdale!" journey I have found
God to be faithful. My experience with "I Pray for Riverdale!" has helped me develop the
kind of trust in God that is necessary when one is involved in a ministry that is new and
different.
As stated in the preceding chapter, I have had a greater sense of being on mission
with God during "I Pray for Riverdale!" than at any other time in my ministry at First Baptist
Church. There have been times when, in the midst of trying to bring "I Pray for Riverdale!"
to life, I have grown weary. There have been times when Steering Committee meetings have
not gone well, when I have been disappointed with the lack of commitment from the other
churches, when I have grown tired of making phone calls, sending emails, and handdelivering flyers about "I Pray for Riverdale!" ministries. But, there have been other times,
especially during the Prayer Walks, when I have truly felt I was on mission with God, in
God's community, doing God's work. Therefore, while it cannot be said that "I Pray for
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Riverdale!" was the catalyst in my personal spiritual renewal, I can certainly say that my
involvement in "I Pray for Riverdale!" has:
*
*
*

helped me maintain my daily time of prayer
broadened my understanding of, and appreciation for, different kinds of
corporate prayer
deepened my trust in God

*

and given me a greater sense of being "on mission" with God

"I Pray for Riverdale!" has had a missional impact on my life. It may not have been the only
catalyst for my spiritual growth and development over the last four years, but it has definitely
had a tremendous impact on my life, my ministry, and my sense of being on mission with
God.
Developing a Vision of What the Congregation can Become
I began my Doctor of Ministry studies in 2004 with a vision for a new paradigm for
First Baptist Church. This vision, which I called a "Kaleidoscope Model," was a vision of a
truly multicultural church. I thought that just as the image in a kaleidoscope changes as the
person holding the kaleidoscope turns the sleeve, it could be possible for a church to become
an ever-changing mosaic of members, a mosaic which would change as the community
changed. After all, First Baptist Church already had a significant number of members from
Nigeria, Cameroon, Sierra Leone, and Jamaica, plus a few African-American members.
How difficult could it be, I thought, to build upon the families that God had already sent the
church and gradually become a multicultural congregation?
In 2004 it seemed easy to envision this "Kaleidoscope" church and to even begin
outlining steps to bring this vision into reality. In 2008, as I write this thesis, it is much more
difficult to envision First Baptist Church becoming a truly multicultural church. This is not

to say that I have "lost" the vision of First Baptist Church becoming a multicultural
congregation, but it is to say that I have a greater appreciation for how difficult the transition
will be. While "I Pray for Riverdale!" has taken a tremendous amount of work on my part
and on the part of some First Baptist Church members, "I Pray for Riverdale!" has not
required a wholesale change in the "culture" of First Baptist Church. "I Pray for Riverdale!"
has had little direct impact on the worship services, Sunday School, music ministry, youth
ministry, or on any of the other existing ministries of the church. In this regard, "I Pray for
Riverdale!" has not been a "threatening" addition to the ministries of First Baptist Church. "I
Pray for Riverdale!" has complemented the existing ministries of First Baptist Church.
Leading First Baptist Church to become a truly multicultural church will be a very different
process than leading the members and friends of First Baptist Church to become involved in
a ministry like "I Pray for Riverdale!"
Will "I Pray for Riverdale!" serve as a catalyst for the kind of missional change that
one day may lead the members of First Baptist Church to adopt a "Kaleidoscope Model" of
being church? Only time will tell. Helping First Baptist Church become a multicultural
church has not been a part of the "I Pray for Riverdale!" vision. The vision of "I Pray for
Riverdale!" was simply to bring Christians together to pray with and for the people of
Riverdale. But, the success of "I Pray for Riverdale!" has encouraged me to begin preaching
about the future of the church and talking about the possibility of First Baptist Church
becoming more involved in reaching out to the wide variety of people groups who live in
Riverdale. The vision of First Baptist Church becoming a truly multicultural church is still
that: a vision, a vision in this pastor's mind. It is not yet a vision that has been adopted by
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the church. "I Pray for Riverdale!" has shown that many members of First Baptist Church
are willing to work together in a new and very different kind of ministry. I believe that "I
Pray for Riverdale!" should be seen as a precursor to even greater change in the future of
First Baptist Church. That future may or may not include a commitment to a "Kaleidoscope
Model" of multicultural ministry. Indeed, it is important to realize that having a commitment
to a multicultural ministry is not the same as being missional. A congregation can be
unicultural and still be on mission with God. Similarly, a congregation can be multicultural
in every aspect of its ministry and still fail to be missional. Multicultural congregations can
be just as inwardly focused as unicultural congregations. The key to the future of the First
Baptist Church of Riverdale lies in the commitment of the church to be on mission with God.
Because the church's primary mission field is highly diverse, that commitment may lead the
church to become considerably more ethnically diverse than it already is, but such diversity
must not be the primary goal of the church and its leaders. The primary goal of the church
must be to follow God into the mission field of Riverdale, Clayton County, and beyond.
Only such a missional vision will lead the church from its current survival mindset to an
emphasis on evangelism and service to the larger community. "I Pray for Riverdale!" has
been a step in helping the church develop such a missional vision. Whether such a vision
will be truly embraced by the congregation is a question that only the future can answer.
Confrontation, Crisis, and "I Pray for Riverdale!" as a "Tipping Point"
The next three factors I identified as being key components of transformation change:
(1) that confronting the realities of the present must be coupled with an openness to be led by
God to change; (2) that a period of crisis often arises from such confrontation; and (3) that
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out of such crisis, the Holy Spirit can work to "tip" a congregation in the direction of
missional change, will be considered together. These three factors are so very closely related
that it would be extremely difficult to examine them separately.
As stated above, my dream of "I Pray for Riverdale!" came as I was recovering from
my "collapse" in September 2005. As described in Chapter Three, my personal collapse was
the result of a physical problem (a herniated disc in my lower back), mental anguish (caused
by the realization of just how disconnected the church was from the community), emotional
distress (stemming largely from a sense that I had failed to effectively lead the church during
my ten years as pastor), and a spiritual crisis (which arose as I confronted my own deeply
imbedded sin of racism). Many of these feelings arose as the strategic planning committee
gathered the data revealing how severely disconnected the church was from the community.
The very painful report of the strategic planning consultant was a breaking point for me and
for many in the church. I felt that I had completely failed the church and failed God. In a
similar way, many church members were simply devastated by the consultant's report.
Others were angered. More than a few were in despair as they worried about the future of
the church.
As I have reflected on how the strategic planning committee and I confronted the
realities of the situation facing the First Baptist Church of Riverdale in 2005,1 have come to
realize that I confronted these harsh realities apart from my personal faith in God. I
confronted the demographic data of the church and the community as a business person
would and when I discovered just how desperate the church's plight was, I despaired. The
consultant took much the same approach. Neither of us counted on the power of God to
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bring about change in my life and in the life of the congregation of First Baptist Church. I
had examined the "numbers and noses" and left God out of the equation. No wonder the
church and I experienced crisis. We had confronted the realities of the present without being
aware that God could use those "painful realities" to lead us to change. Yet, it was out of
this crisis, as I was recovering my physical, mental, emotional, and spiritual well being, that I
had the dream of "1 Pray for Riverdale!"
Was my dream of "I Pray for Riverdale!" the work of the Holy Spirit? I am
convinced it was. I have stated already that I believe "I Pray for Riverdale!" has been a
"tipping point" for missional change in my own life. My own personal faith has been
strengthened greatly by my experience with "I Pray for Riverdale!" and my ministry as
pastor at First Baptist Church has been transformed because of "I Pray for Riverdale!" But,
has "I Pray for Riverdale!" been a tipping point for the church? What indicators are there
that "I Pray for Riverdale!" has tipped the congregation in the direction of missional change?
The data presented in the preceding chapter gave compelling evidence that "I Pray
for Riverdale!" has been accepted by the majority of the active members of the First Baptist
Church of Riverdale as a valuable addition to the church's ministries. This acceptance may
be illustrated further by the fact that fifty-six members or regular attenders of First Baptist
Church participated in one or more of the four Prayer Walks sponsored by "I Pray for
Riverdale!" in 2006 and 2007. When one considers that the average Sunday School
attendance in the months between October 2006 and October 2007 (the time period during
which these Prayer Walks took place) was ninety-three people, it is obvious that a majority
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of the active members of First Baptist Church have supported the prayer ministry.' Couple
this high degree of participation with another important symbol of support for "I Pray for
Riverdale!": the inclusion of $500 for "I Pray for Riverdale!" in the church's 2008 budget,
and it may be assumed that the majority of the active members of First Baptist Church are
supportive of "I Pray for Riverdale!"
It is also clear from the analysis of both the "Main 'I Pray for Riverdale!' Survey"
and the 28 October 2007 "Worship Service Survey" that "I Pray for Riverdale!" has had a
positive impact on the attitude of those who took these surveys. As was described in Chapter
Four, the majority of those taking the latter survey see a brighter future for First Baptist
Church than did those who took the survey given in September 2005. "I Pray for Riverdale!"
has made a positive difference in the attitude of many members of First Baptist Church
toward the future of both First Baptist Church and the community of Riverdale itself. "I Pray
for Riverdale!" has gained wide-spread acceptance among the members of First Baptist
Church. But, acceptance and a change in attitude do not necessarily equate to missional
change. What indicators are present in the life of First Baptist Church that "I Pray for
Riverdale!" has been an actual catalyst for missional change?
Missional Change Requires Focus and Commitment
Abundant evidence exists, as Chapter Two outlined, that when any organization
attempts to undergo dramatic change, it must focus completely on achieving that change, on
fulfilling the vision of a new future. This kind of focused commitment is what Jim Collins
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identified in From Good to Great as the "Hedgehog Concept" ("attain piercing clarity about
how to produce the best long-term results, and then exercising the relentless discipline to say,
'No thank you' to opportunities that fail the Hedgehog test"2) and what David Anderson and
his leadership team practice ("Excellence is when your service, your ministry, and your
leadership activities are executed well by an array of servants who represent the richness of
the body of Christ."3) as they intentionally seek to make every aspect of Bridgeway
Community Church's ministry reflect both the multicultural composition of the congregation
and the community they are reaching for Christ.
"I Pray for Riverdale!" is an example of what can be accomplished when God's
people stay focused and have a clear sense of mission. On several occasions I have had to
remind myself and others that "prayer is the ministry." This phrase was first uttered by
another pastor during the first "I Pray for Riverdale!" Steering Committee meeting. As
numerous ideas, some quite far afield from a community prayer ministry, were being offered
with great enthusiasm, this pastor said, "We have to remember, prayer is the ministry." This
simple phrase has helped me maintain personal focus through the first two years of leading "I
Pray for Riverdale!" and it has helped me keep both the Steering Committee and the ministry
itself on track. Every aspect of "I Pray for Riverdale!" has been focused on fulfilling its
mission statement, which reads: "The mission of 'I Pray for Riverdale!' is to bring Christians
together to pray with and for the people of Riverdale."
It has been difficult for me as pastor of First Baptist Church to lead the church to
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attain a similar degree of clarity of purpose. But, some progress has been made. "I Pray for
Riverdale!" was not the only new effort that came out of the crisis that the church and I
experienced in the Summer and Fall of 2005. When I returned to the church in November,
following my month-long sabbatical, I asked the church membership to continue praying for
me and for the future of the church. After sharing my dream about "I Pray for Riverdale!"
during a Sunday evening sermon, I also asked the members to begin praying about starting
such a ministry. After celebrating Advent and Christmas, the church leadership was faced
with a decision. What was next for the church? The pain and anger caused by the
consultant's report had subsided somewhat. No one among the church's circle of lay leaders
was prepared to follow the consultant's suggestions. There was a sense that something
needed to be done, but no one knew what to do. In January 2006 I suggested to the Deacons
and Church Council that the church use a modified version of the "40 Days of Purpose"
spiritual growth campaign. This idea was approved, with the emphasis beginning in
February and continuing through Lent. The campaign was surprisingly successful. A large
percentage of the congregation purchased The Purpose Driven Life and participated in
Sunday night small group sessions meeting in homes. The "40 Days of Purpose" campaign
challenged individuals to discover God's purpose for their lives, and through the sermons
during the campaign, I challenged the church to apply the readings to the church and its
future.
Following the "40 Days of Purpose" campaign, I led the church to revive the strategic
planning effort that had come to an end with the consultant's report. But, instead of a
"Strategic Planning Committee," the church formed a "Dream Team" of volunteers who
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covenanted together to seek God's will concerning the future of the church. The Dream
Team worked with a "coach," supplied by the McAfee School of Theology's Institute of
Congregational Health and the process, which was called "Discovering God's Purpose for
First Baptist Church," was funded with a grant from the Georgia Cooperative Baptist
Fellowship. "Discovering God's Purpose for First Baptist Church" included a much more
comprehensive approach to exploring the community than had been done with the strategic
planning process. The approach was unhurried and allowed more time for community
research, surveys, and interviews with community leaders. Much of this work was done for
my thesis project, but I was able to share it with the Dream Team. This allowed the Dream
Team to have a better picture of the ethnic and cultural diversity of the community.
While the Dream Team did discover a better understanding of the people of
Riverdale, the Dream Team had a much more difficult time articulating a clear vision for the
future of First Baptist Church. A church "motto" ("First Baptist Riverdale: a church that
loves!") and a mission statement were adopted ("The mission of First Baptist Church is to
love God, to love our neighbors, and to love one another, as Christ loves us.") The Dream
Team recommended three goals along with action plans to help achieve the goals. These
goals were:
Goal One: To enhance/improve the Sunday Morning Worship Service by creating a
worship service that appeals to both current members and to neighbors who are
seeking God.
Goal Two: To create a streamlined church organization structure.
Goal Three: To improve communication regarding the church's ministries and to
enlist more volunteers for God's work at First Baptist Church.
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The church approved the report of the Dream Team in March 2007. By September of the
same year a new church organization structure was adopted in which the work of twenty-one
different committees was streamlined into six ministry "teams" and three committees. The
old Church Council was replaced with a larger "Leadership Council" consisting of the
facilitators for the six ministry teams, the church staff, and other key leaders (Deacon Chair,
Sunday School Director, etc.) A "Missions and Ministries Opportunity Fair" was held in
September during which members and regular attenders to the church were encouraged to
volunteer to serve on one or two ministry teams. In October the ministry teams began
meeting. Most of their initial energy has been expended on trying to figure out their mission
as a team and how they can help the church fulfill its mission.4
In my opinion, the report of the Dream Team, its adoption by the church, and the
initial actions have been positive. But, in the words of Heifetz and Linsky already alluded to
in Chapter Two, these are "technical" solutions for an "adaptive challenge." The Dream
Team was not able to develop a vision of what the church would "look like" in five years.
Although the coach tried to push the Dream Team to develop such a vision, the team was
unwilling, or unable, to grapple with this very difficult issue. The Dream Team did not adopt
a missional model for the future of First Baptist Church and I did not press them to do so.
Therefore, the church does not have a clearly-focused vision for its future. It does not have a
"Hedgehog Concept" that it can point to and say, "This is who we are and what we do!"
Both the church motto and mission statement are too broad and vague to be of any real value,

4

See Appendix U: "Discovering God's Purpose for the First Baptist Church of Riverdale: a Report Prepared by
the 'Dream Team,' February, 2007" and Appendix V: "A New Model for Ministry."
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but, in defense of the Dream Team and its process, it may have been too soon after the
disaster of the first strategic planning effort for the Dream Team to develop such a clear
vision for the church's future. It is possible, following the model outlined by Roxburgh and
Romanuk in The Missional Leader, that God is at work within the members and friends of
First Baptist Church developing a vision for the future of First Baptist Church and that my
task as pastor is to lead by "cultivating an environment that releases the missional
imagination of the people of God."5
Missional Change is a Process That Never Ends
The conclusion of the second chapter of this thesis presents the theory that missional
change is never an accomplished fact. A church never "becomes" missional, it is always
"becoming missional." It is always being led by God to discover new ways to follow Him on
mission in the world. As Jim Collins and his fellow researchers discovered, great companies
maintain greatness by preserving "their core values and purpose while their business
strategies and operating practices endlessly adapt to a changing world."6 Such has surely
been the case in the two thousand year history of the spread of the Gospel of Jesus Christ.
What began in First Century Palestine with a Jewish Rabbi and a small group of followers
should have ended with Jesus' death on the cross. But, instead of being an ending, Calvary
was just the beginning, the beginning of God giving humanity, all of humanity, a second
chance. God's mission continues unchanged. God still seeks to redeem a fallen world. The
means by which that redemptive mission is shared may change, but the mission itself does

5

Roxburgh and Romanuk, 122.

6

Collins, Good to Great, 195.
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not. The task of the missional church is simply to follow God wherever He leads and to be
on mission with him. How that mission is fulfilled in the age of air travel and the internet
may differ radically from the world of the First Century, but the message is still the same.
Jesus said, "I came that they may have life, and have it abundantly" (John 10:10). It is the
joy of the missional church both to share in the abundant life that Jesus brings and to share
that abundant life with others in every way possible.
In Conclusion: Has "I Pray for Riverdale!" Been a Catalyst for Missional Change?
Has "I Pray for Riverdale!" been a catalyst for missional change in the First Baptist
Church of Riverdale? After considering the evidence presented in this thesis project, my
answer to this question is "Yes, and Not Yet." I think that God has used "I Pray for
Riverdale!" as a catalyst for missional change in my own life, and in the lives of some
members of First Baptist Church, but I think that it is too soon to determine if "I Pray for
Riverdale!" has been a catalyst for missional change in the life of the church as a whole. The
evidence for my personal change and the impact of "I Pray for Riverdale!" on my life and
ministry has been stated above. I am not the same person and I am not, therefore, the same
pastor that I was when the church finished celebrating its 110th Anniversary and
Homecoming in November 2004. God used my physical discomfort, mental anguish,
emotional distress, and spiritual crisis as a "wake up call" in my life. As I was recovering,
God gave me the dream of "I Pray for Riverdale!" Responding to that dream gave me a
missional focus in my life, a missional focus that has added a tremendous sense of joy to my
life and to my ministry as pastor at First Baptist Church. I believe that "I Pray for
Riverdale!" has made a similar difference in the lives of a significant number of members of
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First Baptist Church. The high rate of participation by First Baptist Church members in "I
Pray for Riverdale!" is one indication of this difference. Sixty-eight members or regular
attenders of First Baptist Church participated in one or more "I Pray for Riverdale!" ministry
events. Of these, fifty-six participated in at least one Prayer Walk and twenty-nine of these
people participated in two or more. Taking part in these Prayer Walks must have made a
difference in these people's lives, or they simply would not have returned for a second, third,
or fourth Prayer Walk. Further, the evidence of the 2007 Worship Service Survey indicates a
more much positive attitude toward the future of First Baptist Church than was shown in the
Worship Service Survey of 2005. This change in attitude can be attributed only to "I Pray
for Riverdale!"
In The Nature of Prejudice, Gordon Allport recommends a number of actions that can
be taken by groups or institutions to improve race relations. Three of these can be applied
directly to First Baptist Church and to the impact of "I Pray for Riverdale!" on the church
and its ministries. These are:
1. Prejudice (unless deeply rooted in the character structure of the individual) may
be reduced by equal status contact between majority and minority groups in the
pursuit of common goals.7
2. Religion can make a positive or a negative contribution to efforts to lessen racial
prejudice. If religious faith is nurtured in a setting of ethnocentrism and racial
exclusiveness, then it can be used to abet racism. But, religious faith can also be
a powerful force leading people to be more inclusive of other racial groups and
more sensitive to the feelings of minority groups.8
3. Allport believes in the benefits of contact and acquaintance programs. "To be
maximally effective contact and acquaintance programs should lead to a sense of
7

Allport, 267.

8

Ibid., 425-26.
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equality in social status, should occur in ordinary purposeful pursuits, avoid
artificiality, and if possible enjoy the sanction of the community in which they
occur. The deeper and more genuine the association, the greater its effect."9

In my opinion, "I Pray for Riverdale!" sprang from the movement of the Holy Spirit in my
life challenging me to have the courage to come face-to-face with a life-time of racial
prejudice. "I Pray for Riverdale!" is an example of religious faith becoming a force for
inclusion rather than exclusion in my life and, I think, in the life of First Baptist Church.
This prayer ministry has served as an almost ideal "contact and acquaintance program" for
First Baptist Church. Members of First Baptist Church who have participated in "I Pray for
Riverdale!" ministries have experienced a "deep and genuine" association with members of
other churches in a shared project (praying with and for the people of Riverdale) that
everyone participating in "I Pray for Riverdale!" believes in. Prayer Walk teams have been
structured intentionally to provide a mixture of races, ages, and genders on each team. In so
far as is possible, First Baptist members have been paired with members of other churches.
These groupings have been effective especially during the two School Prayer Caravans,
when prayer groups often to fifteen people were organized from the various churches. As
each team rode from school to school, people from the different churches became friends,
found grounds of commonality, and discovered that, as Christians, more unites us than
divides us. But, most importantly, as we prayed together at the various schools, we
discovered that church membership, race, gender, and age are unimportant. What is truly
important is being on mission with God and "I Pray for Riverdale!" has provided the
members of First Baptist Church with just such an opportunity.
9

Ibid., 454.

119

There is no question in my mind that "I Pray for Riverdale!" has been a ministry
which has involved "majority and minority groups in the pursuit of common goals." Of
course, First Baptist Church was already significantly integrated prior to "I Pray for
Riverdale!" The white, African-American, African, and other ethnic minorities that make up
First Baptist Church have been working together for years. But, the reality is that some
segments of First Baptist Church, such as the Senior Adult Sunday School Department, are
less integrated than other segments (like the Youth Ministry and the Median Adult Sunday
School Department). "I Pray for Riverdale!" has exposed the members of that Senior Adult
Department to a ministry that is one of "equal status contact between majority and minority
groups." It has served as a valuable contact and acquaintance program for the Senior Adults
who have participated in "I Pray for Riverdale!" Has it led to a reversal of a lifetime of
racial prejudice among these Senior Adults? Probably not. Such prejudices are deeply
ingrained, as I know too well. But "I Pray for Riverdale!" has made a difference in my own
struggles with racial prejudice and I think that it is safe to assume that it has made a
difference in the lives of other members of First Baptist Church as well.
Yes, God has used "I Pray for Riverdale!" to make a missional change in my life and
in the lives of some members of First Baptist Church, but the church itself has not yet
experienced true missional change. As stated above, the goals adopted by the church through
the "Discovering God's Purpose for First Baptist Church" process are technical adjustments.
They are helpful in that they are fine-tuning the existing ministries of the church, but the
church has not yet faced the adaptive challenge presented by the dramatic changes in the
community. The "world" of Riverdale has changed. People of virtually every nation of the

world have moved to Riverdale and Clayton County in the last decade. Every institution in
the city and county is struggling to adapt to these changes, as this thesis project has
documented. Some institutions seem to be adapting successfully, others are not. Will First
Baptist Church choose to accept the challenges presented by the changes in the community
and adopt a missional vision of evangelistic outreach and service to the highly diverse
population of Riverdale? Only time will tell. If such a vision is adopted and actually
fulfilled in the future, I have no doubt that "I Pray for Riverdale!" will be seen as having
served an important part, a catalytic part, in the development of such a vision and such a
ministry.
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Appendix D
2005 Worship Service Survey
The following survey was given to every person in the Sixth Grade and older attending the
morning worship services at the First Baptist Church of Riverdale on 11 September 2005 and 18
September 2005. The entire survey is presented, but only selected results are included.
Responses are underlined.

WORSHIP SERVICE SURVEY
Everyone in Sixth Grade or older (member, visitor, or guest) is asked to complete a survey.
1. Gender (check one):

male: 37%

female: 63%

2. Race/country of origin:
White/Anglo and born in USA: 101 for 86%
White/Anglo and born in a country other than the USA: 1 for .8%
Black and born in USA: 11 for 9%
Black and born in a country other than the USA: 6 for 5%
Hispanic: 0
Asian: 0
Other: 0
3. Age:
under 12: 2% 12-17:16% 18-24: 6% 25-29: 2% 30-34: 8%
35-44: 9% 45-54: 7% 55-64:18% 65-74: 24% 75 & above: 21%
4. Church Membership:
Member of FBC Riverdale for: (96 members responded)
3 years or less: 17%
4-5 years: 16%
6-10 years: 18%
11-19 years: 10%
20 years or more: 40%
Visitor to FBC Riverdale: (16 visitors responded)
First time: 31%
2-5 visits: 13%
6 or more visits: 56%
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Regular Attender of FBC, but not a member: (12 regular attenders responded)
attending for 6 months or less: 17%
attending for 6-12 months: 8%
attending 1-5 years: 50%
attending for more than 5 years: 25%
5. Occupation (showing total numbers, not percentages):
a. Professional (executive, administrator, pilot, teacher): _22
b. Salesperson, clerical: H)
c. Service related (including food service): 3.
d. Skilled Technician: 1_2
e. Farming: 0
f. Student: J_5
g. Homemaker: _8
h. Retired: 43 (35%)
i. Unemployed: 8
j . Part-time: 1
6. Marital Status:
Single: 22% Married: 46% Separated: _0 Widowed: 23% Divorced: 10%
7. Highest educational level you have achieved:
Did not, or have not, completed High School: 17%
High School Diploma, nothing further: 34%
Attended tech school, or some college did not complete: 17%
Earned tech degree or college degree: 18%
Graduate school, attended or completed: 15%
8. How long a Christian?
Not a Christian: 0% 1 year or less: 5% 1-3 years: 8% 6-10 years: 4%
10+years: 83%
9. In a typical month, with four Sundays, how often do you attend the following:
a. Sunday School
b. Morning Worship
c. Evening Worship
d. Wednesday night programs
e. Visitation (Care Night)
10. What was your first contact with this church? (mark one)
29% a. Friend/relative recommended it.
b. Spouse, or other relative, was already a member.
c. Reared in this church.
24% d. Came on my own, no specific invitation.
e. I knew, or met, the pastor and he invited me.
f. A church member, other than the pastor invited me.

g.
h.
i.
j.

Through VBS.
I learned about the church through the media.
I attended a Revival here.
I attended other special services here.

11. What one thing has influenced you to join, or to attend, this church? (Mark only one
21% a. Because it is a Baptist church.
15% b. Because I like the worship services.
c. Because it is located near my home.
d. Because my children came here first.
e. Because I like the pastor.
f. Because this is my family church.
g. Because the people are friendly.
h. Because I was visited before I ever attended.
i. Because I like the programs the church offers.
j . Because the church buildings and grounds are so attractive.
k. I share a common interest/background with the people of this church.
12. Residence (I, or my family, are):
a. Owners: 85%
b. Renters: 15%
13. Type of housing:
a. single family home: 84%
b. duplex, or cluster home: 5%
c. apartment complex: 1-50 units: _7%
d. apartment complex: 50+ units: 5%>
e. mobile home park: 0%
14. How long has your family lived at your present address:
a. less than 2 years: 18%>
b. 2-5 years: 16%
c. 6-10 years: 1%
d. 10+years: 57%
15. Approximately how far do you live from the church building?
a. less than 1 mile: 19%
b. 1-3 miles: 34%
c. 4-5 miles: J_3%
d. 6-10miles: U%
e. 11-20 miles: 14%
f. more than 20 miles: 9 %
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16. How many hours per week do you spend in church- related activities?

hours.

17. Of the hours indicated in question 16, how many hours each week are devoted to outreach
and evangelism?
hours.
18. Please indicate your degree of satisfaction with the following ministries of our church with:
livery satisfied
2=satisfied
3=dissatisfied 4=very dissatisfied
a. Sunday Morning Worship:
b. Sunday Evening Worship:
c. Sunday School:
d. Music Ministry:
e. Prayer Meeting:
f. Youth Ministry:
g. WMU:
h. Men's Ministry:
i. Visitation/Care Night:
j . VBS:
k. Benevolence/Food Pantry Ministry:
1. Additional Comments
19. Each of the following statements concern setting priorities that may help our church grow
again. Rank the follow statements 1-10 with:
1 being most important to helping our church grow
10 being the least important
a. Improved discipleship and leader training for our members:
b. An improved recreation ministry:
c. Beautifying our church grounds:
d. Our worship services must be updated/changed:
e. Improving our buildings:
f. Our bible Study ministry, including Sunday School, must be updated/changed:
g. Meeting the spiritual, emotional, and practical needs of the people of Riverdale:
h. Meet the needs of the church membership first, then worry about the community:
i. Revivals and other special evangelistic services:
j . More joint services/ministries with other churches in Riverdale:
20. If First Baptist Church continues to minister just as it has for the past five years, what do you
believe will happen to the church membership in...
five more years?
grow: 22% decline: 50% stay same: 28%
10 more years?
grow: 14% decline: 69% stay same: 17%

APPENDIX E
Selected Results of the 2006 Community Interview
In January 2006 members and friends of First Baptist Church conducted a "Community
Interview" of two neighborhoods in Riverdale. The goal was to complete thirty surveys,
but a total of forty-seven were completed.
1. What three radio stations do you listen to?
Top four:
97.5 (Black Gospel): 17
103.3 (Rap and Hip Hop): 17
104.1 (R&B): 10
107.9 (Rap and Hip Hop): 9
2. What is your favorite TV show?
A wide variety of answers were given, with the following programming being
mentioned more than once: Football (3), the News (3), American Idol (2),
Discovery Channel (2), Sports (2), Bernie Mac (2), CNN (2), Disney (2)
3. What is the title of the last book you read?
Only the Bible and the newspaper were mentioned twice. Other titles included:
The Notebook, Bee Season, Tlie Coldest Winter Ever, Freak Economics, Your
Road Map for Success, Orchid, Two to Get Ready, Seven Steps, Of Mice and Men,
Natural Cures, Beyond Positive Thinldng, Malcom X, Road of Thunder, Big
Friendly Giant, Not Without Laughter, Miseducation of the Negro, Ron and the
Mims, Hit Time, a book by T.D. Jakes, a book by Anthony Robbins, a book by
James Patterson.
4. Are you a member of a church or religious group?
Yes: 35
No: 12
If yes, would you mind telling us the name of the church or religious group?
Twenty-seven different churches were listed, with New Macedonia Baptist
Church (4), World Changers International (3), St. John's Catholic (3), St. Philip
Benezi Catholic (2), being the only ones mentioned more than once.
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5. Is there a prayer concern that you have for your community, for yourself, that we
could be praying for?
For the community, drug addiction, good health, myself, family, friends, health,
Riverdale High School, sister-in-law with breast cancer, start a Boys & Girls
Club, peace, for the children, for safety in the community, peace in the
community, success in school, gang violence, Delta airlines, work: looking for a
job in TV_production, to sell this house, youth in the community, government
leaders, money, make the world right, reduction of crime, teenagers.
The survey takers were asked to determine the race of the person they interviewed:
African-American: 38_ Anglo: _2 Asian: _3 Hispanic: 1
What country if not US? Pakistan, Nigeria, Jamaica, Vietnam, Cameroon (2), Ivory
Coast, Trinidad.

Appendix F
Summary of Windshield Survey of Georgia Highway 85
Riverdale, Georgia

On March 6 and 7, 2006, Jeff and Arm Lowe conducted a "windshield survey" of
the primary business district for Riverdale, Georgia. Georgia Highway 85 is a major state
highway that begins in Forest Park, just North of Riverdale, and continues through
Riverdale to Fayetteville, and from Fayetteville through Middle Georgia to Columbus,
The survey began on Georgia Highway 85 at Garden Walk Parkway and
continued South for 3.6 miles to Lake Ridge Parkway. A short section East and West of
the intersection of Georgia Highway 85 and Georgia Highway 138 was also included in
the survey. A map showing the route surveyed follows a summary of the survey.

Total number of businesses surveyed: 340
Various Retail Stores: 60
Beauty Salons, Barber Shops, Nail Salons: 37
Auto Repair Shops: 30
Fast Food Restaurants, National Chains: 26
Restaurants, Independent and "Mom and Pop" type: 24
Pawn Shops/Finance Companies/Check Cashing: 19
Small, ethnic grocery/convenience stores: 12
Tax Services: 10
Insurance Companies: 11
Churches/ministries/social services/day cares: 9
Fashion/Clothing Stores: 9
Gas Stations: 8
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Coin Laundry and/or Dry Cleaners: 7
Medical: Drug Stores, Dentists, Chiropractors: 7
Auto Wheels, Auto Glass Tinting: 6
Cell phone stores: 6
Used Car lots: 6
Thrift Stores: 6
Auto Supply Stores: 4
Major Banks: 4
Beauty Supply Stores: 4
Self Storage Facilities: 4
Rental Stores: 4
Package Stores: 3
Major Retailers: 3 (Wal-Mart, Home-Depot, Big Lot's, and there is a Lowe's under
construction)
Major Grocery Stores: 2 (Kroger, Publix)
Mid-Major Grocery Stores: 2 (Food Depot, Little Giant)
Tatoo Parlors: 2
Automobile Dealer: 1 (Southtowne Hyundai & Isuzu)
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Appendix G
Interview with Maria Aguayo
Family Services Worker for Clayton County Head Start
at the Riverdale Site, located at First Baptist Church of Riverdale
Interview conducted by Jeffrey C. Lowe
Date: 8 February 2006
In May, 2005,1 was contacted by Clayton County Community Services, Inc.,
about the possibility of having a Head Start site in some of our Sunday School rooms.
After fairly simple negotiations and much discussion within the church leadership, it was
determined that this was a practical idea and we vacated and thoroughly cleaned three
children's Sunday School rooms for use by Head Start. The school opened on the
Monday after Labor Day.
Head Start is a federally funded, but locally administered, program designed to
provide preschool instruction for three, four, and five year old children who come from
families who live below, or near, the poverty level established by the Federal
government.
Mrs. Maria Aguayo is the Family Services Worker for the Riverdale site. A
native of Mexico, Mrs. Aguayo has been in the United States for ten years and lives in
Henry County. As a Family Services Worker, she basically helps the parents and

i o n

134

guardians of children enrolled in the program with all kinds of social work assistance.
According to Mrs. Aguayo, there are sixty-three children enrolled in three classes
at the Riverdale site, with twenty-one being in each class. Of these sixty-three children,
fifty-five live in Riverdale, and the remainder live in Jonesboro. Forty-nine children are
African-American, including five children from Nigeria. Twelve children are Hispanics,
with nine coming from Mexico, two from Honduras and one from Puerto Rico. There is
one white child and one Asian child.
Each classroom has two teachers. Four teachers are African-American, and two
are white. Only one teacher speaks Spanish, which is one reason why Mrs. Aguayo was
placed at the Riverdale site. One of the most striking things that I have noticed in the
Head Start classrooms is that everything is labeled in both English and Spanish. Of
course, labeling objects is an important part of pre-reading...and clearly an attempt is
being made to help all the children, but especially the Hispanic children, begin to
recognize Spanish words.
I asked Mrs. Aguayo about how many of the Hispanic children are
undocumented, and her guess was 50-60%. Much of her time is spent in trying to help
find medical and dental, and social sendees for children and families who are not
documented, and who, therefore, do not qualify for any federal or state funding except for
hospital emergency room services. Several of the children in the program qualify for
services like Food Stamps and Medicaid, because they were born in the United States.
However, if their parents, or their older siblings, were not born in this country and they
are not properly documented, then they do not qualify for any social services other than
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the WIC program. Mrs. Aguayo is particularly concerned with a recent change in the
Medicaid program: that undocumented pregnant women are no longer covered by
Medicaid, which means that they must pay for their own pre-natal care. This new policy
went into effect on January 1, 2006, and it concerns Mrs. Aguayo very much.
Mrs. Aguayo is a Roman Catholic and she attends the Spanish services at both the
large Catholic church in Jonesboro, St. Philip Benezi, and at First United Methodist
Church of Forest Park.

Appendix H
Interview with Milrinette Nelson, RN
Recruitment Coordinator, Southern Regional Medical Center
Interview conducted by Jeffrey C. Lowe
at Southern Regional Medical Center
Date: 6 February 2006
I requested an interview with Mrs. Nelson because I was informed by both Scott
Peterson, Human Resources Coordinator, and Skip Wisenbaker, Director of Chaplaincy
Services for Southern Regional, that Mil Nelson was the driving force behind the
establishment of the Cultural Diversity Advisory Council ("CDAC") of Southern
Regional Medical Center.
Mil Nelson came to Southern Regional Medical Center in 1991, as one of the first
African-American female nurses with a BSN degree. She was also one of the first
African-Americans to serve as a Charge Nurse at Southern Regional. She seems to be
bright, intelligent and passionate about her work.
She was an excellent person to interview about the CDAC because she was
actively involved in the formation of the CDAC and has served on the council since its
inception in 2001. The council came into existence in response to the tremendous
demographic changes taking place in Clayton County in the decade of the 1990's. During
those years, African-Americans became the largest segment of the county's population
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and an increasingly large number of people from other countries and cultures began to
call Clayton County "home." Because a major hospital, such as Southern Regional, is
linked so closely to the local community, Mrs. Nelson and Rick Smith, who at that time
was the hospital's Marketing Director, began to discuss ways that the hospital could
affirm its already very diverse employee base and educate their employees about the
many different cultures present in their patient population. Mil said that both she and
Rick were very concerned to see that cultural change and diversity would be viewed as a
positive factor in both the hospital and the community.
Therefore, Mrs. Nelson and Mr. Smith viewed education and affirmation of
diversity as the primary goals of the CDAC, but they also had a secondary goal: to
provide a "safe place" for employees to take problems concerning diversity.
Mrs. Nelson was happy to share with me the document describing the purpose,
structure, charter, and role of the Cultural Diversity Advisory Council. In reviewing this
document, I found several things of interest:
1. The mission of the CDAC was to be consistent with the Mission, Vision, and
Values of SRMC.
2. It was recommended that an outside consultant be employed to assist the
management staff of the medical center in establishing a "business case" to
emphasize the importance of diversity to SRMC. This business case would
develop specific diversity strategies to be implemented throughout the medical
center. The establishment of the CDAC was to be a part of this overall
diversity strategy.
3. Members of the CDAC would accurately reflect the diversity manifested by
both the employees and customers of the medical center.
4. The CDAC would be linked closely to the CEO of the medical center by
providing support, guidance, technical assistance and advice to the CEO and
by submitting to the CEO an annual action plan and a follow-up report on the
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accomplishments of the council.

Mrs. Nelson also provided me with a copy of the CDAC's 2006 Cultural Diversity
Calendar of Events. Although it is not stated clearly on the calendar, she told me that the
CDAC has worked closely with the management of the cafeteria to highlight certain
ethnic cuisines throughout the year, for example: a Mardi Gras Celebration in February,
with Cajun food and Mardi Gras decorations and paraphernalia. Other ethnic menus this
year will include Filipino food, Chinese food, a special menu for St. Patrick's Day, a
cook-out for the 4

of July, etc.

When I asked about the current composition of the CDAC, Mrs. Nelson told me
that the council has fifteen members, representing all the various areas of the hospital.
African-Americans, whites, Filipinos, Vietnamese, and Jews are on the council this year.
Natives of African countries have been on the council in the past, but none are serving
this year. She said that the council has worked with varying degrees of effectiveness in
past years, but that this year's council seems to be especially active and dedicated.
Of the programs planned for 2006, Mrs. Nelson told me that she thought that the
October "Lunch and Learn" program, entitled "Religions That are Out of the
Mainstream" would be a very interesting one. She said that the overwhelming majority
of SRMC employees are Christians and that this program on Islam, Scientology,
Hinduism, Kabala, etc. would be a great way to educate the staff on other religions. The
program will be organized by Skip Wisenbaker, the Director of Chaplaincy Services for
the medical center.

Concerning languages, Mrs. Nelson stated that the hospital does not employ
interpreters, but that the administration is aware of employees who speak languages other
than English. Further, there are some positions in Admitting and in the Women's
Community Care Center which require knowledge of both Spanish and English. She said
that in the last five years she has noticed an increase in the use of Spanish by customers
in the hospital.
When I asked her about the different countries and people groups represented in
employees of SRMC, she said that there were a number of Filipino nurses, as is the case
in many American hospitals. Out of the total staff of the hospital, Mrs. Nelson believes
that the majority are African-American and that there are a number of nurses from
African countries, with countries like Nigeria, Ethiopia, and Liberia being represented.
There are very few Hispanics employed by the medical center.
Finally, Mrs. Nelson stated that in the past two years or so, racial issues seem to
have come to the surface in the larger Clayton County community. With the problems
related to the school board, with the problems with the Clayton County Sheriff, and the
change of the County Commission from majority white to majority African-American, it
seems as if race is a constant subject in news stories about the county. Of course, some
of these issues have carried over into the medical center itself. To address these issues,
Mrs. Nelson said that she was in contact with a professional Diversity Consultant, who
she hoped to hire to do one or more "Lunch and Learn" programs on positive ways to
respond to change.

Appendix I
EVM WEEKLY REPORT

EVM STUDENT: ARTHURINE BISHOP
EVM REPORT: MAR. 19-25 TIME SPENT: 1:30PM -3:30PM DATE OF MINISTRY
EXPERIENCE: 3-22-06
TEAM MEMBERS: GREG CODY ARTHURINE

MINISTRY EXPERIENCE:
On this date our team decided to go to some businesses in the community along Rt.85
that we had not visited before. I have also entered businesses on other occasions without
my team because I live in Riverdale. What I am finding is that many of the businesses
along Rt.85 are owned and operated by people from other countries. It seems that
Americans are consumers, whereas persons from other countries come to USA to take
advantage of our capitalistic society, which gives them an opportunity to have their own
businesses and work for themselves. Many of the car repair places are operated by
Hispanics and Asians. Many of the beauty salons are owned and operated by mostly
women from Caribbean and African countries. Cody and Greg were speaking to an Asian
gentleman. As I approached them he said he was looking around to see what kind of
business that was needed. When asked about church he said he was Catholic.
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We went to a strip of stores called Baharat. I had been to one of these stores before.
However, I was surprised to find a melting pot of cultures here. There were several stores
here and a CPA office. When I inquired, I was told that these stores owned by people
from India, Pakistan and Africa. I entered a beauty salon where there were three
beauticians from West Africa. The owner stated that she had lived in Riverdale 15 years,
but now lives in College Park. The other beauticians seemed reluctant to say much. She
commented on the change of the residents in Riverdale from mostly white to mostly
Black. We also discussed that Black did not mean that all of the Blacks were born in
America. She admitted that there are many persons who come from African and the
Caribbean countries. What I found as I spoke to people from other countries is when I
asked them where they are from, they are hesitant to say immediately where they are
from, exhibiting an untrusting spirit, even after I explained who I was and my purpose.
These women wanted prayer for safety, and that God would continue to bless their lives,
their families and their businesses. All of them had churches which they attended.

I met another lady from India who had just come to Riverdale from Term, because her
husband is Mgr. at the Redwing store next to Kroger. She felt that there was better
opportunity for her family here in Georgia, and they were looking for a Methodist church
since that was their denomination. They live in McDonough.

Greg and Cody and I sat in a Blimpie sandwich shop to share our experiences. The
owners were an older couple from India.
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I met an African American 22 yr old woman who is a teller at the Bank of America at
Kroger. She has been in Riverdale since age 2. She quickly pointed out the change in
residents from mostly white to 90% Black. Of concern for her is the migration of people
from other areas of Atlanta to Riverdale. She felt that this was due to the public
transportation system. She wanted prayer for the safety of the community and a decrease
in crime. She is concerned by the crime elevation that has occurred since the beginning of
the C-Tran bus system, which she felt has allowed certain people to move to Riverdale
where things are more affordable. Some of these folks have no respect for the home
owners and law abiding citizens. This young lady attends church at New Birth South in
Jonesboro.

There is one thing I have noticed as I have spoken to many Blacks, regardless of culture,
they have identified a place of worship that they are attending.

My thoughts and impressions: I am very impressed that most people don't seem to
express needs that they have and wish someone could help them with, rather they are
willing to work to meet their needs. They talk about wanting to be able to work and live a
good, safe life with the opportunity to support themselves and their families. They have
come to this area because they feel that they have this opportunity to do so. The distrust I
felt made we wonder about their status as citizens and their anxiety about whether some
one would come in and disrupt their lives. I've been in several nail shops in the area and

the workers are a tight knit community of mostly Vietnamese women who have children
and are working under a couple who owns the shop. They are here in the USA for a
chance to have a better life than they would have back in their country, although they do
miss their country and its culture.

All of these people of different cultures want the same things out of life as expressed
by each one. We are all alike in this world regardless of what the temple looks like
on the outside. We want peace, happiness and a chance to raise and support our
families in a safe environment and that is also the prayer that they want lifted for
all. I found that most of those we have talked to do worship God and many have
found houses of worship.

What did this experience teach you about yourself?
I have been in a quandary regarding how to make this experience missional for me. I
decided that I would try my best to be the best spirit I can be as I engage with others. I
have decided to accept this assignment as an experience God wants me to have for future
use. I have learned that flexibility and acceptance of the task, no matter what I may think,
is of greater importance in my work as a child of God working in His kingdom. God will
reveal His purpose to me, as He always does, in His own time and it will be the right
time. So I am uplifted by this perspective and I pray that God will continue to work on
the inner me during this assignment.

Appendix J
Sermon Preached by Jeffrey C. Lowe on 11 November 2005
at the First Baptist Church of Riverdale's Evening Worship Service
Title: The Spirit Helps Us Pray
Text: Romans 8:26-28 and Jeremiah 29:4-11
Main idea: That the Holy Spirit will inspire us to pray, and will even pray on our behalf
when we do not know how to pray.
Main Aim: To challenge the pastor and people to become serious about praying for the
people of Riverdale.
Introduction:
Most Christians would agree that prayer is important. Most Christians would
agree that prayer is vital to their relationship with God. Yet, most of us would also agree
that we face some challenges when it comes to prayer. Perhaps like me, you have
struggled to have a meaningful prayer life. Perhaps you've struggled to have a daily time
of prayer. Perhaps you've wondered about the content of your prayers.. .are they
appropriate, are they acceptable to God. The disciples certainly questioned their prayer
lives.. .they saw the example of Jesus and His prayer life.. .and they knew they didn't
measure up. They heard Jesus praying. They knew that He would regularly withdraw
from the crowds, and even from them, for night long prayer retreats. They knew that
Jesus prayed with a depth that they had never seen before. They saw the radiance on His
face after He had spent a night in prayer. Instead of being tired, Jesus was engerized by
His night-long prayer sessions. And, they had the sense, the distinct impression that God
actually heard the prayers of Jesus.. .that His prayers actually made it to the Father.. .that
when Jesus prayed it was really a conversation, truly a dialogue between Jesus and the
Father.
Have you ever thought, "my prayers aren't going any higher than the ceiling."
Well, you're not alone. Sometimes we are tremendously burdened by the concerns of
life, or by the struggles of our friends and relatives that we don't even know how to pray.
The disciples were just like us. They looked at the example of Jesus. They considered
their own efforts at prayer and they realized: Jesus has something that we don't have.
So, they asked Jesus, Master, teacher, rabbi, teach us to pray.
The Lord's Prayer is a model of how disciples of Jesus should pray. We have
made it into something that is routine. It is one of the few long passages of scripture that
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all of us have memorized.. .but I still feel inadequate when it comes to my personal
prayer life.. .and I feel that we have just scratched the surface when it comes to praying
as a church, to really having a prayer ministry that is active, alive and effective. I was
surprised that our survey stated that 96% of the respondents said they were either very
satisfied, or satisfied, with our prayer ministry. I think I put down "satisfied," mainly
because I didn't want to be too critical. It seems "inappropriate" to grade the church's
prayer ministry as being less than satisfactory. And, as your pastor, a less than adequate
prayer ministry would certainly be a poor reflection on me, after all.. .1 have been your
pastor for ten years. If I thought it needed improvement, you would think that I would do
something about it.
If we were to honestly analyze our prayer ministry here at FBC, I think that we
might be able to admit that "needs improvement" would be a fair analysis. I certainly
feel that way, but I have struggled to come up with ways that would improve our prayer
ministry, with ideas that would really make our prayer ministry something that is not so
inwardly focused. The majority of people for whom we pray are members of our church,
former members, relatives of members, etc. Do we pray for the people of Riverdale?
Once a year our WMU sponsors a prayer walk at Riverdale Elementary School. But, is
once a year enough? Think about the people in Riverdale.. .do they need to be prayed
for? Could there be ways that we haven't yet considered that we could actively pray for
the people of Riverdale. Are there ways that we could partner with Christians from our
neighboring churches in some kind of prayer ministry?
I don't have all the answers, but I am beginning to sense the tremendous need for
prayer on behalf of the people of Riverdale.. .1 feel the need to pray with more and more
of the people of Riverdale.. .but how? How do we go about such a ministry? How to we
get into the places where people are to actually discover their needs and pray for them?
Friends, I don't have all the answers, but I want to claim a Biblical promise that is found
in Romans 8:26. There, in that great eighth chapter of Romans we find verses that
promise divine help when we don't know how to pray.
Romans 8:26-28
Connect this with Jeremiah 29:4-7
Outline of the "Riverdale Community Prayer Ministry."
I. It is a community ministry, welcoming all Christians to pray for the people of
Riverdale. Not just an FBC ministry, we need to involve as many Christians as
possible in praying for Riverdale.
II. It needs to be focused on the people of Riverdale, not on the members of the
churches. We need to be praying on behalf of the people of Riverdale, Christians and
those who are not yet believers!
III. Some ideas: visiting businesses and praying for the employees. Having prayer
ministries for both employees and customers in the restaurants of Riverdale that will
allow us to do so.
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IV. Establish a website where people can go and email their prayer requests to our prayer
partners. Connect the website to a daily devotional/daily prayer website so that you
have daily inspiration for those who access the website.
V. Establish a telephone prayer line where people call in and leave a message and a
prayer partner returns their calls and prays with them over the phone.
VI. Prayer walk the neighborhoods of Riverdale. Block by block, street by street, go
door to door and asking people if they have prayer needs and pray with them... when
people aren't at home: pray for the "shalom," the welfare of that house.
VII. Print bumper stickers that read: "I Pray for Riverdale" and give them away free!
Give stacks away to every church that wants them. Put them in businesses. Give
them away anywhere we can think of. Can you imagine the witness that 5000 such
bumper stickers could have on the climate of Riverdale? Can you imagine the effect
that such a prayer effort could have?
Finally, I don't have all the answers, but I know who does. The One to whom the
disciples went to learn about how to pray is the One to whom we must go. If this idea
entitled "I Pray for Riverdale" is of God, God will bless it and this community will be
changed as the people of Riverdale are changed. But, beware: as you pray for the people
of Riverdale, as you meet more and more people in Riverdale and pray for them, you, too
will be changed. You can't pray for someone and hate them at the same time. You can't
look someone in the eyes and ask them what needs they have in their lives and then pray
for them and do anything but begin to love them in Jesus' Name. And friends, that will
be change for me, perhaps for you.
Will "I Pray for Riverdale" work? I don't know. But I do know that it's an idea worth
trying. Let's pray.

Appendix K
Chronology of "I Pray for Riverdale!"
and Summary of Events
Prepared by Jeffrey C. Lowe

(Unless noted below, all the following events took place on a Saturday)
Early November, 2005: Initial dream and ideas began to formulate about a community
prayer ministry.
Sunday, November 11, 2005:1 introduced the idea of "I Pray for Riverdale!" in an
evening worship service sermon at FBC Riverdale.
Tuesday, December 14, 2005:1 presented the idea of "I Pray for Riverdale!" to Riverdale
pastors at monthly pastors' fellowship breakfast. The pastors covenanted to pray for one
month about this idea and to reconvene in January. Pastor Harry Riley, Lakewin
Christian Center, volunteered to host this meeting.
Tuesday, January 11, 2006: Formal meeting of Riverdale pastors to discuss "I Pray for
Riverdale!" with six pastors attending, representing: Lakewin Christian, Liberty Baptist,
Christians for Change Baptist, Riverdale First United Methodist, New Macedonia
Baptist, and FBC Riverdale. Pastors affirmed the idea of "I Pray for Riverdale!" as being
from God and one that they personally supported. They voted to form a Steering
Committee consisting of each pastor and up to two lay members from any church
interested in being involved. Date set for first meeting of the Steering Committee: March
18, 2006, to be hosted by New Macedonia Baptist, Pastor Gerry Anderson.
March 18, 2006: Steering Committee Meeting (1) held at New Macedonia Baptist with
16 people in attendance, representing 8 churches. Idea of "I Pray for Riverdale!" was
presented, brainstorming followed. The group decided to go forward and made plans for
the next Steering Committee meeting.
April 1, 2006: Steering Committee Meeting (2) held at Christians for Change Baptist
Church, following their annual "Unity in the Community" breakfast. Fifteen people were
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present, with 6 churches being represented. They decided to have a Community Worship
Service in May at First Baptist Church of Riverdale to introduce the idea of "I Pray for
Riverdale!" to the larger community.
Tuesday, April 12, 2006: Riverdale Pastors Breakfast Group met and planed the May 6,
2006 Community Worship Service.
April 29, 2006: Steering Committee Meeting (3) at FBC Riverdale with 11 present from
5 churches. Final plans made for Community Worship Service.
May 6, 2006 (Saturday): Community Worship Service held at FBC Riverdale.
Community Choir led by Liberty Baptist's Music Minister; I presented the Vision for
"IPR!"; Sermon by Gerry Anderson, New Macedonia Baptist; Invitation led by Randy
Wood, Liberty Baptist. All pastors recognized. Offering for "IPR!" taken and attendees
given an opportunity to volunteer to serve in various areas of "IPR!" Attendance: 145155, with 17 churches and ministries being represented. Nine pastors were recognized.
66 people volunteered to serve via commitment cards, 20 people shared prayer concerns
on the commitment cards, and 1 person made a profession of faith in Christ. "I Pray for
Riverdale!" bumper stickers were distributed for the first time.
May 20, 2006: Steering Committee (4) at FBC Riverdale with 10 present from 5
churches. Organized volunteers from the May 6 worship service into ministry teams.
July 22, 2006: Steering Committee (5) at FBC Riverdale with 7 present from 3 churches.
Made plans for the School Prayer Caravan, to be held on Saturday, August 5.
August 5, 2006: School Prayer Caravan. Twenty-seven people from 10 churches were
organized into two "caravans" to travel to the schools of Riverdale and parts of College
Park and Jonesboro. Prayer was held on the grounds of 18 schools. Follow-up letters
and pictures were sent to each principal.
Monday, August 28, 2006: Prayer at City Hall. Six people from three churches attended
a prayer circle at City Hall prior to the monthly City Council meeting and in the meeting
I briefly introduced the idea of "IPR!" to the City Council.
September 16, 2006: Steering Committee (6) at FBC Riverdale with 6 present from 3
churches. Made plans for first neighborhood Prayer Walk.
October 7, 2006: First neighborhood Door-to-Door Prayer Walk. Thirty-two Prayer
Walkers on 8 teams, with 8 additional volunteers. Prayed with 70 and prayed at another
170 homes for a total of 240 people and homes prayed for/with. After the Prayer Walk,
lunch was served to the volunteers and individuals shared testimonies related to their

experiences on the Prayer Walk. This was the first event at which "I Pray for RiverdaleP
t-shirts were available.
October 28, 2006: Steering Committee (7) at FBC Riverdale with 10 present from 5
churches. Evaluation of Prayer Walk and planning for the Community Thanksgiving
Service to be held at Lakewin Christian Center.
Sunday, November 19, 2006: Community Thanksgiving Worship Service held at
Lakewin Christian Center with approximately 150 people in attendance. Pastor Michael
Baldwin, Christians for Change Baptist, was the featured preacher. Offering taken for
"IPR!"
February 3, 2007: Steering Committee (8) at FBC Riverdale with 13 present from 5
churches. Plans made for 2007 ministries.
March 3, 2007: Second Door-to-Door Neighborhood Prayer Walk. Twenty-six Prayer
Walkers on 6 teams, with an additional 5 volunteers. Prayed with 51 people and prayed
at another 119 homes for a total of 170 homes/people prayed for/with. Lunch and
testimony time followed the Prayer Walk.
April 21, 2007: Steering Committee Meeting (9) at FBC Riverdale with 6 present from 2
churches.
June 9, 2007: Steering Committee Meeting (10) at FBC Riverdale with 15 present from
6 churches. Finalized plans for Summer and Fall.
June 16, 2007: Prayer Walk and Hot Dog Cookout at Chateau Forest Apartments.
Seventy-seven volunteers from 6 churches. Prayed at all 667 apartments. No estimate as
to how many people prayed with. About 50 residents came to eat hot dogs.
July 21, 2007: Steering Committee Meeting (11) at FBC Riverdale with 6 present from 2
churches.
August 4, 2007: School Prayer Caravan. Results: twenty-one volunteers from 5
churches, prayer was held at 18 schools in College Park, Riverdale, and Jonesboro.
Lunch was served to the volunteers and then, in the afternoon, 112 bags of school
supplies and an additional 60 theme notebooks were distributed at Chateau Forest
Apartments.
September 29, 2007: Steering Committee Meeting (12) at FBC Riverdale with 6 present
from 2 churches. Planning for next Prayer Walk.
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October 6, 2007: Door-to-Door Prayer Walk. Results: 31 total volunteers from 4
churches, 25 Prayer Walkers on 8 teams prayed with 71 people and prayed at another 220
homes for a total of 291 homes/people prayed for/with. Lunch and testimony time
followed the Prayer Walk. This was the first time we "announced" a Prayer Walk ahead
of time by posting "I Pray for Riverdale!" yard signs at strategic places in the
neighborhoods to be walked.
November 17, 2007: Community Thanksgiving Worship Service held at Christians for
Change Baptist Church with approximately 50 people in attendance from 4 churches.
October-November, 2007: At the request of the Steering Committee, I sent out letters to
all churches that have been involved with "I Pray for Riverdale!" requesting a pledge of
funding to support "I Pray for Riverdale!" in 2008. Two churches respond, pledged a
total of $1,000.

Appendix L
Main "I Pray for Riverdale!" Survey

Survey
Please provide the following information:
Today's Date:
Your Age:
How long have you lived in the Riverdale area?
How long have you attended your present church:
Name of the church you attend:
For each of the following questions, circle your response based on the following scale:
1= Strongly Disagree 2 = Disagree 3 = Agree 4 = Strongly Agree
1. Worship at my church is a heartfelt expression of the congregation's love for God.
Circle one:
1 2
3
4
2. Worship at my church is a part of our mission. We seek others to join us in our
worship of God.
Circle one: 1 2
3
4
3. In the last six months I have noticed that our services have expressed a deeper love for
Christ and greater concern for the people of our community.
Circle one: 1
2
3
4
4. The members of my church want to do more than simply know about the Bible; they
seek to apply the truths of the Bible to their daily lives.
Circle one: 1 2
3
4
5. The members of my church believe God will help them reach out and minister to the
people of Riverdale with Christ's love regardless of their race or ethnicity.
Circle one: 1 2
3
4

151

152

6. I have noticed in the last six months that our members are more committed to praying
for one another and for the people of our community.
Circle one: 1 2
3
4
7. The members of my church see themselves as missionaries to the people of Riverdale.
Circle one: 1 2
3
4
8. My church intentionally seeks to minister to the physical as well as the spiritual needs
of the people of our community.
Circle one:
1 2
3
4
9. The members of my church feel compelled by Jesus to share His love with other
people by doing acts of kindness or compassion.
Circle one:
1
2
3
4
10. The members of my church personally seek to share the good news of Christ with
people in our community.
Circle one:
1 2
3
4
11. My church seeks to reach out to the people of Riverdale regardless of race, ethnic
background, or economic status.
Circle one:
1 2
3
4
12. My church seeks to help people in physical need by providing food, clothing,
counseling, and/or financial assistance.
Circle one: 1 2
3
4
13. Jesus' command to "Love your neighbor as you love yourself has motivated the
members of my church to reach out to the people of Riverdale.
Circle one:
1 2
3
4
14. I have noticed in the last six months that my church has had more visitors from
Riverdale attending worship services.
Circle one:
1 2
3
4
15. My church has a special interest in poor people and the homeless.
Circle one:
1 2
3
4
16. My church is like an open door to all kinds of people. People of all races, colors, and
nationalities feel comfortable at my church.
Circle one:
1 2
3
4
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17. My church welcomes people who are seeking to know more about God.
Circle one:
1 2
3
4
18. Many members of my church show their concern for the people of Riverdale by
praying with and for the people of our community.
Circle one:
1 2
3
4
19. My church teaches new believers the basics of Christian discipleship.
Circle one:
1 2
3
4
20. My church helps Christians discover their spiritual gifts.
Circle one: 1 2
3
4
21. My church encourages members to use their spiritual gifts in service to people in our
local community.
Circle one: 1 2
3
4
22. In the last six months, more members of my church have become active in reaching
out to the people of Riverdale.
Circle one: 1 2
3
4
23. Members of my church feel free to create new ways of serving God, in both the
church and the community.
Circle one: 1 2
3
4
24. My church encourages our members to pray for the people of Riverdale.
Circle one:
1 2
3
4

Appendix M
Scoring Rubrics for Main "I Pray for Riverdale!" Survey
The responses to questions 1-6 will be tabulated and analyzed according to the
following rubric:
Total points: 6-9

Little or no indication of heartfelt missional worship, of a desire
for daily obedience, of a willingness to minister in the
community, and no indication of a great commitment to prayer.

Total points:

10-14 Few indicators of heartfelt missional worship, of a daily
desire for obedience, of a willingness to minister in the
community, and little indication of a great commitment to prayer.

Total points:

15-19 Some indication of heartfelt missional worship, a desire for daily
obedience, a willingness to minister in the community, and some
indication of a great commitment to prayer.

Total points: 20-24 Strong indications of heartfelt missional worship, a desire to obey
God in daily life, a willingness to trust God to lead the church to
minister in the community, and a great commitment to prayer.
The responses to questions 7-12 will be tabulated and analyzed according to the
following rubric:
Total points: 6-9

Little or no indication of missional outreach to the people of the
community. Little interest in meeting the spiritual, physical, and
emotional needs of people who are not church members.

Total points:

10-14 A few indicators of missional outreach to the people of the
community. Some interest in meeting the spiritual, physical, and
emotional needs of people who are not church members.

Total points:

15-19 More indicators of missional outreach to the people of the
community. More interest in meeting the spiritual, physical, and
emotional needs of people who are not church members.

Total points: 20-24 Strong indicators of missional outreach to the people of the
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community. Strong interest in meeting the spiritual, physical, and
emotional needs of people who are not church members.
The responses to questions 13-18 will be tabulated and analyzed according to the
following rubric:
Total points: 6-9

Little or no indication of missional outreach to the community.
Little indication of concern for the poor and the homeless. The
church has few open doors to the community and its members are
not actively praying for the people of Riverdale.

Total points: 10-14 A few indicators of missional outreach to the community. A few
indicators of concern for the poor and the homeless. Some open
doors to the community and a few members are praying for the
people of Riverdale.
Total points: 15-19 Some indicators of missional outreach to the people of the
community. Some indicators of concern for the poor and the
homeless. Some open doors to the community and some members
of the church are praying for the people of Riverdale
Total points: 20-24 Strong indicators of missional outreach to the people of the
community. Strong indicators of concern for the poor and the
homeless. The church is an open door to the community and it has
many members praying for the people of Riverdale.
The responses to questions 19-24 will be tabulated and analyzed according to the
following rubric:
Total points: 6-9

Little or no indication that the church seeks to develop new
believers as disciples and to equip them for ministry and service.
Little indication that members are equipped and empowered for
missional ministry.

Total points: 10-14 Limited indicators that the church seeks to develop new believers
as disciples and to equip them for ministry and service. A few
indicators that the church equips and empowers its members for
missional ministry.
Total points:

15-19 Some indicators that the church seeks to develop new believers
as disciples and to equip them for ministry and service. Some
indicators that the church equips and empowers its members for
missional ministry.
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Total points: 20-24 Strong indicators that the church seeks to develop new believers
as disciples and to equip them for ministry and service. Strong
indicators that the church equips and empowers its members for
missional ministry.
Scoring the Survey
According to the above rubrics points will be totaled as follows:
24-36 total points:
Little or no indication of missional worship, service, or ministry to the community. This
type of church is inwardly focused and does not engage the community. Few signs, if
any, are present that this kind of church would be interested in a ministry such as "I Pray
for Riverdale!"
37-56 total points:
Limited indicators of missional worship, service, or ministry to the community. While
largely inwardly focused, this type of church may be warily engaged with the community
and may seek to meet some spiritual, physical, and emotional needs of non-members.
Some members of such a church may be interested in a community ministry such as "I
Pray for Riverdale!" because of its emphasis on prayer.
57-76 total points:
Greater indicators of missional worship, service, and ministry to the community. This
kind of church is engaged to a significant degree in meeting the spiritual, physical, and
emotional needs of people both within and outside the church membership. Such a
church would have members who would be eager to become involved in a ministry such
as "I Pray for Riverdale!" because of its emphasis on prayer, outreach to the community,
and cooperation with other Christians.
77-96 total points:
Strong indicators of missional worship, service, evangelism, and discipleship. This kind
of church has many open doors of engagement and ministry to the community. Such a
church would probably embrace "I Pray for Riverdale!" because of its emphasis on
prayer, community outreach, and cooperation among Christians. A ministry like "I Pray
for Riverdale!" would be a good fit for a church with this kind of missional commitment.

Appendix N:
Comparison Tables for Main "I Pray for Riverdale!" Surveys
With Interpretative Remarks for each Survey Question

The following tables compare the responses from four groups of individuals:
Members of FBC Riverdale who have participated in "I Pray for Riverdale!"
ministries
Members of FBC Riverdale who have not participated in "I Pray for Riverdale!"
ministries
Members of other churches who have participated in "I Pray for Riverdale!"
ministries
Pastors from six churches who have participated in "I Pray for Riverdale!"
ministries
Survey Participants:
Members of FBC Riverdale & Participants in "I Pray for Riverdale!": 18
Age: 18-29: L 30-39: 0, 40-49: 5. 50-59: 3, 60-69: 3. 70+: 3
Members of FBC Riverdale But Not Participants in "I Pray for Riverdale!": 10
Age: 18-29:0, 30-39: 1, 40-49: 0, 50-59: 2, 60-69: 2. 70+: 4
Members of Other Churches & Participants in "I Pray for Riverdale!": 13
Christians for Change Baptist Church: 7
Pointe South Community Church: 6
Age: 18-29:2. 30-39: 1. 40-49: 3. 50-59: 4. 60-69: 3, 70+: 0
Pastors from Churches who have Participated in "I Pray for Riverdale!": 6
Senior Pastors: 5
Associate Pastors: 1
African-American Pastors: 5
Anglo Pastors: 1
Male Pastors: 5
Female Pastors: 1
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How long have you lived in the Riverdale area?
FBC Member &
FBC Member &
Participant
Non-Participant
Years in Riverdale
19.8 years
27.4 years

How long have you attended your present church? *
FBC Member &
FBC Member &
Participant
Non-Participant
Years in present
13.8 years
13.1 years
church

Member of other
church & Participant
12.9 years

Member of other
church & Participant
7.58 years

SURVEY QUESTIONS
1. Worship at my <:hurch is a heartfelt expression of the congregation's
FBC Member
Member of
FBC Member
&
Nonother church &
& Participant
Participant
Participant
Strongly Disagree
1 (8%)
Disagree
1 (6%)
5 (50%)
3 (25%)
Agree
10(56%)
5 (50%)
8 (67%)
7 (39%)
Strongly Agree

love for God.
Pastors &
Participants

1 (17%)
1 (17%)
4 (67%)

Ninety-three percent circled either "Agree" or "Strongly Agree" in response to this
statement, but only 39% of FBC members who had participated in "I Pray for Riverdale!"
marked "Strongly Agree" for this statement, the lowest such total of the four groups.
This may indicate some concern about worship by these participants in "I Pray for
Riverdale!"

1

Please see Appendix R: "Summary of Pastor Interviews" for length of service for each pastor in their
current church.
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2. Worship at my church is a part of our mission. We seek others to join us in our
worship of God.
FBC Member
FBC Member
Member of
Pastors &
& Participant
& Nonother church & Participants
Participant
Participant
Strongly Disagree
Disagree
Agree
5 (28%)
4 (40%)
3 (25%)
1 (17%)
6 (60%)
13 (72%)
Strongly Agree
9 (75%)
5 (83%)
One hundred percent of respondents either agreed or strongly agreed with this statement.
The lowest "Strongly Agree" response came from FBC members who did not participate
in "I Pray for Riverdale!" (60%).

3. In the last six months I have noticed that our services have expressed a deeper
love for Christ and greater concern for the people of our community.
FBC Member
FBC Member
Member of
Pastors &
& Participant
& Nonother church & Participants
Participant
Participant
1 (8%)
Strongly Disagree
Disagree
1 (6%)
1 (8%)
1 (17%)
6 (33%)
5 (50%)
4 (67%)
Agree
4 (33%)
5 (50%)
11 (61%)
6 (50%)
1 (17%)
Strongly Agree
Several statements were phrased "in the last six months" to see if participating in "I Pray
for Riverdale!" ministries was making a difference in the churches. All but four
respondents (8.7%) marked "Agree" or "Strongly Agree." Sixty-one percent of FBC
members who participated in "I Pray for Riverdale!" events marked "Strongly Agree,"
the highest ranking.
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4. The members of my church want to do more than simply know about the Bible;
they seek to apply the truths of the Bible to their daily lives.
FBC Member
FBC Member
Member of
Pastors &
& Non& Participant
other church & Participants
Participant
Participant
Strongly Disagree
Disagree
2(18%)
6 (60%)
Agree
11 (61%)
4 (67%)
6 (55%)
7 (39%)
4 (40%)
3 (27%)
Strongly Agree
2 (33%)
Ninety-five percent of all respondents marked "Agree" or "Strongly Agree," with most
responding "Agree." Only 27% of members of other churches responded "Strongly
Agree," as compared to 39% for FBC Member & Participant, 40% FBC Member & NonParticipant, and 33% of Pastors.
5. The members of my church believe God will help them reach out and minister to
the people of Riverdale with Christ's love regardless of their race or ethnicity.
FBC Member & FBC Member & Member of
Participant
Non-Participant other church &
Participant
Strongly Disagree
Disagree
Agree
Strongly Agree

10(66%)
8 (44%)

5 (50%)
5 (50%)

2(17%)
3 (25%)
7 (58%)

Pastors &
Participants

1 (17%)
3 (50%)
2 (33%)

Ninety-three percent of all respondents answered "Agree" or "Strongly Agree" with no
significant difference between the groupings.
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6. I have noticed in the last six months that our members are more committed to
praying for one another and for the people of our community.
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
Strongly Disagree
Disagree
1 (8%)
8 (44%)
2 (20%)
Agree
3 (50%)
5 (42%)
8 (80%)
10(66%)
6 (50%)
3 (50%)
Strongly Agree
All but one respondent marked "Agree" or "Strongly Agree." Interestingly, 80% of FBC
members who did not participate in "I Pray for Riverdale!" events marked "Strongly
Agree" and 66% of FBC members who were participants checked this category. I
believe this is an indicator of the effectiveness of "I Pray for Riverdale!" At the very
least, there is an impression that the congregation is more committed to praying for one
another and for the people of our community than in the past.

7. The members of my church see themselves as missionaries to the people of
Riverdale.
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
Strongly Disagree
1 (8%)
1 (17%)
Disagree
1 (6 %)
1 (11%)
3 (25%)
1 (17%)
5 (56%)
8 (44%)
3 (50%)
Agree
4 (33%)
3
(33%)
9
(50%)
Strongly Agree
4 (33%)
1 (17%)
Seventeen percent of respondents circled "Strongly Disagree" or "Disagree" to this
statement. Significantly, 50% of FBC members who participated in "I Pray for
Riverdale!" marked "Strongly Agree," the highest of the four groups. Perhaps those who
participate in "I Pray for Riverdale!" are beginning to see themselves as missionaries to
the people of Riverdale.
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8. My church intentionally seeks to minister to the physical as well as
needs of the people of our community.
FBC Member & FBC Member & Member of
Non-Participant other church &
Participant
Participant
Strongly Disagree
Disagree
1 (8%)
4 (44%)
Agree
10(66%)
4 (33%)
8 (44%)
5 (66%)
7 (58%)
Strongly Agree

the spiritual
Pastors &
Participants

1 (17%)
5 (83%)

Ninety-six percent circled "Agree" or "Strongly Agree," with 83% of the pastors of other
churches stating "Strongly Agree." Only 44% of FBC members who were "I Pray for
Riverdale!" participants answered "Strongly Agree," perhaps indicating that the church
could do more to meet the physical needs of people in the community.

9. The members of my church feel compelled by Jesus to share His love with other
people by doing acts of kindness or compassion.
FBC Member & FBC Member & Member of
Pastors &
Non-Participant other church & Participants
Participant
Participant
Strongly Disagree
1 (6%)
1 (8%)
1 (17%)
Disagree
6 (33%)
5 (66%)
Agree
2(17%)
11 (61%)
4 (44%)
Strongly Agree
9 (75%)
5 (83%)
The highest percentage of those circling "Strongly Agree" came from the members of
other churches (75%), but the FBC members who participated in "I Pray for Riverdale!"
were not far behind with 61%.
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10. The members of my church personally seek to share the good news of Christ
with people in our community.
FBC Member & FBC Member & Member of
Pastors &
Non-Participant other church & Participants
Participant
Participant
1 (8%)
Strongly Disagree
Disagree
1 (17%)
2(17%)
7(41%)
3 (25%)
6 (67%)
2 (33%)
Agree
3 (33%)
Strongly Agree
10(59%)
6 (50%)
3 (50%)
All First Baptist members circled "Agree" or "Strongly Agree," while only 77% of the
other two groups so answered. Even more significant: 59% of FBC participants in "I
Pray for Riverdale!" marked "Strongly Agree."

11. My church seeks to reach out to the people of Riverdale regardless
ethnic background, or economic status.
FBC Member & FBC Member & Member of
Participant
Non-Participant other church &
Participant
1 (8%)
Strongly Disagree
Disagree
2(17%)
6 (33%)
Agree
2 (22%)
12 (67%)
7 (77%)
9 (75%)
Strongly Agree

of race,
Pastors &
Participants

3 (50%)
3 (50%)

Ninety-five percent circled "Agree" or "Strongly Agree," indicating that nearly all
respondents believe that their churches represent this statement.

12. My church seeks to help people in physical need by providing fooc
counseling, and/or financial assistance.
FBC Member & FBC Member & Member of
Participant
Non-Participant other church &
Participant
Strongly Disagree
Disagree
2 (22%)
4 (33%)
5 (29%)
Agree
7 (77%)
8 (66%)
12(71%)
Strongly Agree

, clothing,
Pastors &
Participants

1 (17%)
5 (83%)
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Only one respondent, a pastor, circled "Disagree," all other respondents marked "Agree"
or "Strongly Agree." Seventy-three percent of FBC Members responded "Strongly
Agree" indicating their belief in the church's commitment to such ministries.

13. Jesus' command to "Love your neighbor as you love yourself' has
the members of my church to reach out to the people of Riverdale.
FBC Member & FBC Member & Member of
Participant
Non-Participant other church &
Participant
1 (8%)
Strongly Disagree
2(11%)
Disagree
2(17%)
9
(50%)
5
(66%)
4 (33%)
Agree
7 (39%)
4 (44%)
Strongly Agree
5 (42%)

motivated
Pastors &
Participants

4 (67%)
2 (33%)

While 89% circled "Agree" or "Strongly Agree," only 40% of the respondents circled the
latter category. This may indicate a concern that more could be done to reach out to the
people of Riverdale.

14. I have noticed in the last six months that my church has had more visitors from
Riverdale attending worship services.
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
Strongly Disagree
2(13%)
4 (33%)
1 (17%)
Disagree
2 (22%)
4 (25%)
6 (67%)
5 (42%)
5 (83%)
Agree
10(62%)
1 (11%)
Strongly Agree
3 (25%)
Very interesting contrast in this response between First Baptist members who have and
who have not participated in "I Pray for Riverdale!" Sixty-two percent of members who
had participated circled "Strongly Agree," while only 11 % of those who had not
participated in "I Pray for Riverdale!" chose the same response. This may indicate a
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greater awareness of visitors on the part of those who have participated in "I Pray for
Riverdale!" ministry events.

15. My church has a special intereslt in poor people and the homeless.
FBC Member & FBC Member & Member of
Participant
Non-Participant other church &
Participant
Strongly Disagree
3 (25%)
2 (12%)
Disagree
5 (42%)
Agree
6 (36%)
6(75%)
4 (33%)
Strongly Agree
9 (53%)
2 (25%)

Pastors &
Participants

1 (17%)
3 (50%)
2 (33%)

Thirteen percent of all respondents disagreed with this statement, which is a significant
number given the very few statements in this survey that generated such a negative
response. It is interesting that the highest percentage (53%) of "Strongly Agree" answers
came from members of FBC who had participated in "I Pray for Riverdale!"

16. My church is like an open door to all kinds of people. People of all
and nationalities feel comfortable at my church.
FBC Member & FBC Member & Member of
Non-Participant other church &
Participant
Participant
Strongly Disagree 1 (6%)
Disagree
5 (28%)
6 (67%)
3 (25%)
Agree
9 (75%)
Strongly Agree
12 (67%)
3 (33%)

races, colors,
Pastors &
Participants

4 (67%)
2 (33%)

FBC members who participated in "I Pray for Riverdale!" were twice as likely as those
who did not to circle "Strongly Agree" to this statement (67% to 33%), which may
indicate a correlation between participation and attitudes toward people of other races.
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17. MY church we comes people who are seeking to know more about God
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
Strongly Disagree
Disagree
2(17%)
Agree
7 (39%)
5 (66%)
2 (33%)
11 (61%)
4 (44%)
10(83%)
Strongly Agree
4 (67%)

All respondents answered either "Agree" or "Strongly Agree" with 83 % of the members
of other churches who participated in "I Pray for Riverdale!" circling "Strongly Agree,"
being the highest such marking, while only 44% of FBC members who had not
participated in "I Pray for Riverdale!" so responded.

18. Many members of my church show their concern for the people of Riverdale by
praying with and for the people of our community.
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
4 (67%)
Strongly Disagree
Disagree
1 (6%)
2(17%)
Agree
7 (39%)
2 (22%)
3 (25%)
10(56%)
7 (58%)
Strongly Agree
7 (78%)
2 (33%)
It is very interesting that a higher percentage of non-participating FBC members (78%)
strongly agreed with this statement than did FBC members who participated in "I Pray
for Riverdale!" This may indicate that the spirit of "I Pray for Riverdale!" is affecting
even those members of the church who do not participate.
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19. My church teaches new believers the basics of Christian discipleship.
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
Strongly Disagree 1 (6%)
Disagree
1 (6%)
3 (33%)
1 (8%)
Agree
8 (44%)
3 (33%)
4 (33%)
2 (33%)
8 (44%)
3 (33%)
7 (58%)
Strongly Agree
4 (67%)
While the pastors of the other churches and the members of other churches all ranked this
statement fairly high ("Agree" or "Strongly Agree" was 100% for pastors and 92% for
members of other churches), the members of First Baptist Church saw this statement as a
concern. Only 44% of FBC members who participated in "I Pray for Riverdale!" and
33% who did not participate circled "Strongly Agree." Clearly this is an area where First
Baptist Church needs to improve.

20. My church he] ps Christians discover their spiritual gifts.
FBC Member & FBC Member & Member of
Non-Participant other church &
Participant
Participant
Strongly Disagree
1 (6%)
2(17%)
Disagree
1 (11%)
8 (44%)
5 (56%)
5 (42%)
Agree
3 (33%)
5 (42%)
Strongly Agree
9 (50%)

Pastors &
Participants

1 (17%)
3 (50%)
2 (33%)

Five of forty-five respondents (11%) marked "Disagree" to this statement, while only
42% of respondents circled "Strongly Agree," a fairly low number. Fifty percent of FBC
members who participated in "I Pray for Riverdale!" marked "Strongly Agree."
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21. My church encourages members to use their spiritual gifts in service to people in
our local community.
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
Strongly Disagree
Disagree
1 (6%)
2(17%)
3 (50%)
7 (78%)
4 (33%)
Agree
7 (39%)
1 (17%)
10(56%)
2 (22%)
Strongly Agree
6 (50%)
2 (33%)
A significantly higher percentage (56%) of FBC members who participated in "I Pray for
Riverdale!" circled "Strongly Agree," versus 22% of non-participants who marked the
same response. This may indicate that those who participate in "I Pray for Riverdale!"
feel encouraged to use their own spiritual gifts in service to the community because of
their involvement with "I Pray for Riverdale!"

22. In the last six months, more members of my church have become active in
reaching out to the people of Riverdale.
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
1 (8%)
Strongly Disagree
1 (6%)
2(17%)
Disagree
2 (33%)
6 (67%)
5 (42%)
Agree
7 (39%)
4 (67%)
3 (33%)
10(56%)
4 (33%)
Strongly Agree
Fifty-six percent of FBC members who participated in "I Pray for Riverdale!" events
circled "Strongly Agree," as compared to 33% of those members who had not
participated. This difference may result from the fact that those who have participated in
"I Pray for Riverdale!" ministries have themselves been actively involved in reaching out
to the people of Riverdale.
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23. Members of my church feel free to create new ways of serving God, in both the
church and the community.
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
Strongly Disagree
1 (8%)
Disagree
2 (12%)
1 (17%)
7 (78%)
7 (58%)
Agree
6 (35%)
4 (67%)
2 (22%)
4 (33%)
Strongly Agree
9 (53%)
1 (17%)
Fifty-three percent of those FBC members who participated in "I Pray for Riverdale!"
circled "Strongly Agree" as compared to only 22% of those members who had not
participated in the prayer ministry. This may indicate that participation in "I Pray for
Riverdale!" has helped some members feel freer to create new ways of serving God.

24. My church encourages our members to pray for the people of Riverdale.
FBC Member & FBC Member & Member of
Pastors &
Participant
Non-Participant other church & Participants
Participant
Strongly Disagree
2 (17%)
Disagree
2 (22%)
2(17%)
2 (33%)
Agree
7
(78%)
8
(67%)
17(100%)
4
(67%)
Strongly Agree
Sixty-seven percent of the pastors and those members of other churches who participated
in "I Pray for Riverdale!" circled "Strongly Agree" for this statement, while 100% of
FBC members who participated in "I Pray for Riverdale!" marked "Strongly Agree."
Even 78% of non-participating FBC members marked this option. At the very least, the
emphasis on "I Pray for Riverdale!" at First Baptist Church seems to have permeated the
members who responded to this survey.

Appendix O
2007 Worship Service Survey
The following survey was taken on 28 October 2007 in the Morning Worship Service at
the First Baptist Church of Riverdale. The survey was given to both members and nonmembers of First Baptist Church. It was designed to test awareness and support for "I
Pray for Riverdale!"
WORSHIP SERVICE SURVEY
Everyone twenty-one years of age and older (members, visitor, or guest) is asked to
complete a survey. Please do not sign your name to this survey.
1. Gender:
2. Race:
3. Were you born in the United States? Circle one: YES
If "NO," in what country were you born?

NO

4. The year you were born:
5. Are you a member of the First Baptist Church of Riverdale? YES NO
If "YES," approximately how many years have you been a member?
3 Years or less
4 to 5 Years
6 to 10 Years
11 to 19 Years
20 Years or more
If "NO," approximately how many times have you visited this church?
This is my first time
2 to 5 visits
6 to 10 visits
11 visits or more
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6. Approximately how far do you live from the church building?
less than 1 mile
1 to 3 miles
4 to 5 miles
6 to 10 miles
11 to 20 miles
21 or more miles

7. Have you heard of the community prayer ministry entitled "I Pray for Riverdale!"?
Check one:
YES
NO
8. Have you participated in one or more ministries sponsored by "I Pray for Riverdale!"
such as a Neighborhood Prayer Walk, a Community Worship Service, or a School
Prayer Caravan?
Check one:
YES
NO
If "YES," has your involvement in "I Pray for Riverdale!" changed your attitude
or feelings toward the people of Riverdale? Check one:
YES
NO
9. Has "I Pray for Riverdale!" caused you to pray more often for the people of
Riverdale?
Check one:
YES
NO
10. Has "I Pray for Riverdale!" led you to become more personally involved in ministry
to the people of Riverdale?
Check one:
YES
NO
11. Do you think that our church should be involved in community ministries with
Christians from other churches and denominations, like "I Pray for Riverdale!"?
Check one:
YES
NO
12. Do you think that our church has benefited from being actively involved in "I Pray
for Riverdale!"?
Check one:
YES
NO
Don't Know
13. If First Baptist Church continues to be actively involved in "I Pray for Riverdale!
what do you believe will happen to the church membership in...
.. .the next year?
Check one:
Grow
Stay the Same
Decline
.. .the next five years? Check one:
Grow
Stay the Same
Decline
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14. If First Baptist Church and the other churches which are involved in "I Pray for
Riverdale!" continue to work together to bring prayer and other forms of Christian
witness to the people of Riverdale, what effect do you think these efforts will have on
the community of Riverdale?
Please check one of the following:
1 No effect at all. The community will continue to decline.
2 They may have a slight effect. The community may show some signs of
being strengthened.
3 They will have a positive impact. The community will show signs of
improvement as prayer and other forms of Christian witness spread throughout
Riverdale.
4 They will have a very significant impact. The community will show signs
of definite improvement as prayer and other forms of Christian witness are shared
with more and more people in Riverdale.

Appendix P
2007 Worship Service Survey
Summary of Results
On 28 October 2007 every person 21 years of age and older attending the morning
worship service at the First Baptist Church of Riverdale was asked to answer an
anonymous survey. The results of this survey are as follows. Numbers and percentages
apply to each specific question. A total of sixty-nine people took the survey, but there
are not sixty-nine responses for every question.
1. Gender:

Female: 44(67%)

Male: 22(33%)

2. Race:

Caucasian: 47 (69%)
Non-Caucasian: 21 (31%), consisting of:
African-American/Black:
13 (19%)
African:
6 ( 9%)
Mixed Race/American Indian: 2 ( 3%)

3. Were you born in the United States? YES: 61 (90%) NO: 7(10%)
If "NO," in what country were you born?
Nigeria: 3, Cameroon: 2, Sierra Leone: 1, Germany: 1
4. The year you were born (summarized by decades):
1980's: 4(6%)
1970's: 1 (1%)
1960's: 8(12%)
1950's: 11 (16%)
1940's: 13(19%)
1930's: 23 (34%)
1920's&older:8(12%)
5. Are you a member of the First Baptist Church of Riverdale?
YES: 59 (88%)
NO: 8 (12%)
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If "YES," approximately how many
3 Years or less:
14
4 to 5 Years:
4
6 to 10 Years:
9
11
11 to 19 Years:
20 Years or more:
20

years have you been a member?
(24%)
( 7%)
(17%)
(19%)
(34%)

If "NO," approximately how many times have you visited this church?
This is my first time: 1
2 to 5 visits:
2
6 to 10 visits:
1
11 visits or more:
5
6. Approximately how far do you live from the church building?
less than 1 mile:
10(14%)
1 to 3 miles:
25 (36%)
4 to 5 miles:
14 (20%)
6 to 10 miles:
9 (13%)
11 to 20 miles:
9 (13%)
21 or more miles:
2 ( 3%)
7. Have you heard of the community prayer ministry entitled "I Pray for Riverdale!"?
YES: 67(97%)
NO:
2 ( 3%)
8. Have you participated in one or more ministries sponsored by "I Pray for Riverdale!"
such as a Neighborhood Prayer Walk, a Community Worship Service, or a School
Prayer Caravan?
YES: 36(53%)
NO: 32 (47%)
If "YES," has your involvement in "I Pray for Riverdale!" changed your attitude
or feelings toward the people of Riverdale?
YES: 26(93%)
NO:
2 ( 7%)
9. Has "I Pray for Riverdale!" caused you to pray more often for the people of
Riverdale?
YES: 53 (80%)
NO: 13 (20%)
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10. Has "I Pray for Riverdale!" led you to become more personally involved in ministry
to the people of Riverdale?
YES: 37(61%)
NO: 24 (39%)
11. Do you think that our church should be involved in community ministries with
Christians from other churches and denominations, like "I Pray for Riverdale!"?
YES: 63(100%)
NO:
0 ( 0%)
12. Do you think that our church has benefited from being actively involved in "I Pray
for Riverdale!"?
YES:
47 (73%)
NO:
0 ( 0%)
DON'T KNOW: 17(27%)
13. If First Baptist Church continues to be actively involved in "I Pray for Riverdale!"
what do you believe will happen to the church membership in...
.. .the next year?
GROW:
44 (73%)
STAY THE SAME: 15 (25%)
DECLINE:
1 ( 2%)
.. .the next five years?
GROW:
39 (78%)
STAY THE SAME: 6 (12%)
DECLINE:
5(10%)
14. If First Baptist Church and the other churches that are involved in "I Pray for
Riverdale!" continue to work together to bring prayer and other forms of Christian
witness to the people of Riverdale, what effect do you think these efforts will have on
the community of Riverdale?
No effect at all. The community will continue to decline:
They may have a slight effect:
The community may show some signs of being

4 ( 6%)
21 (34%)

strengthened.

They will have a positive impact:
22 (35%)
The community will show signs of improvement as prayer
and other forms of Christian witness spread throughout
Riverdale.
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They will have a very significant impact:
15 (24%)
The community will show signs of definite improvement
as prayer and other forms of Christian witness are shared
with more and more people in Riverdale.

APPENDIX Q
MAP OF PRAYER WALKS

.<n»"

1st Neighborhood Prayer Walk, 7 October 2006
2nd Neighborhood Prayer Walk, 3 March 2007
3rd Neighborhood Prayer Walk, Chateau Forest Apartments, 16 June 2007
4th Neighborhood Prayer Walk, 6 October 2007
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Appendix R
Summary of Pastor Interviews
Between 23 October 2007 and 8 November 2007 I interviewed six pastors who
serve churches in the Riverdale community. Five of these are males who serve as
"Senior Pastors." The only woman I interviewed serves as an Associate Pastor, with
primary responsibilities for leading the children, youth, and young adult ministries of her
church. Five of the six are African-Americans and one is white.
All of these pastors and the churches that they serve have been involved with "I
Pray for Riverdale!" They were interviewed using a slightly modified version of the
"Main 'I Pray for Riverdale!' Survey." What follows is a summary of each interview,
including basic information about each church and any significant statements pertaining
to "I Pray for Riverdale!" Also, each survey was scored using the "Scoring Rubrics,"
Appendix M, and this score is included in each summary.
Pastor A
Pastor A is an African-American who serves as the Senior Pastor of a church that
during the four and one-half years of his pastorate has changed from being a
predominately white church to one that is predominately African-American in both
worship style and attendance. Pastor A stated several times in the interview that this
transition did not take place smoothly. The overwhelming majority of white members
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left shortly after he was appointed as pastor by the district superintendent of his
denomination. They took with them their skills, talents, experience, leadership ability,
and money. Six months into his pastorate, Pastor A was serving a much smaller
congregation than he had inherited. After struggling to reach new people, develop new
leaders, and maintain a decaying physical plant with fewer resources than in the past, the
church that Pastor A leads was designated a "re-start" by its denomination. This
designation allows the church to receive some assistance from the denomination and
reduces the amount of money it must pay to the denomination.
Pastor A's responses to the survey questions equaled a "71" using the scoring
rubric, meaning that the church shows many signs of missional worship, service, and
ministry to the community. This was the lowest score of any of the six pastors I
interviewed, however, and several of Pastor A's responses indicate that the church is
more inwardly focused in terms of its ministries and services than it is outwardly focused
on the community. As a "re-start" this congregation seems to be trying to re-establish
itself as a factor in the Riverdale community. Pastor A stated that worship attendance
varies from a low of 75 to a high of 125-150, but only a handful of people attend Sunday
School or the mid-week prayer meeting service.
This church is the only African-American church of its denomination in the
northern part of Clayton County. I have no doubt that as it grows and as it develops new
leaders and disciples that Pastor A's church will develop significant ministries to the
people of Riverdale. At present the church is largely internally focused, but as the core
group grows and matures in the faith, I am sure that Pastor A will lead his members, in
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his words, "out of the boat" and into the community. At present, the energy of both
Pastor A and the congregation is spent largely on "keeping the boat afloat."
Pastor A is active in the Riverdale Pastors Breakfast Group and he was present at
the early meetings concerning the possibility of starting "I Pray for Riverdale!"
Although he has participated in several "I Pray for Riverdale!" ministries himself, very
few of his members have been involved. Pastor A's ministry is clearly focused on
rebuilding his church through reaching new people, developing disciples, and equipping
them to serve in leadership positions in the local church. He is committed to praying for
the people of Riverdale daily and in leading his congregation to pray for the people of
Riverdale at every worship service.
Pastor B
Pastor B is the only female minister I interviewed. She serves as the Associate
Pastor for children, youth, and young adult ministries at a church that averages about 800
people in two Sunday morning worship services. Of these 800, she stated that on an
average Sunday, about 650 of these would be African-American, with another 100-120
from various nations of Africa and the Caribbean Islands. A small number of Hispanics
and whites (about fifteen) also attend regularly. Worship is in the African-American
style, complete with "deacon-led devotions" and traditional African-American music.
Pastor B's responses came to a "72" on the scoring rubric, meaning that the
church shows some indications of missional worship, service, and ministry to the
community. This is a church that is committed to meeting the spiritual, physical, and
emotional needs of its members, as well as the people in the community. This church has
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been involved in ministries to the homeless and needy in downtown Atlanta for a number
of years, but has only recently realized that Riverdale itself is a community with
significant needs. This may be because the church is located physically in the midst of
subdivisions that are filled with middle-class African-American families.
The church which Pastor B serves is largely "pastor-driven," but in 2005 one of
the lay women from this church traveled to Liberia and became excited about the
possibilities of ministry there as the country rebuilds following its recent civil war. In
2006 a team of six women spent three weeks in Liberia helping to start a library and
sharing in other ministries. A return trip is planned for 2008. While Pastor B stated that
most members of her church do not see themselves as "missionaries," it seems that the
church is becoming more missional in its outlook and focus.
Pastor B was not on the "ground floor" of "I Pray for Riverdale!" She has
become involved because I sought her out and asked her to become involved. She has
led her church's intercessory prayer ministry to become involved in "I Pray for
Riverdale!" and several members of Pastor B's church attended prayer walks in 2007.
She and another member of their church have become involved in the "I Pray for
Riverdale!" Steering Committee. The pastor encourages the congregation to pray for the
people of Riverdale and with his support and Pastor B's leadership, I think they will
become more involved in "I Pray for Riverdale!" as the ministry grows and develops.
Pastor C
Pastor C has served the largest African-American church in Riverdale for twenty
years. When he began his ministry with this congregation, it was a small African-
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American congregation in the midst of a largely white community. It is now the largest
church in the city, because as the African-American population of Riverdale boomed, so
did Pastor C's church. Like many African-American churches, this church is worshipfocused with 1600-1700 in two worship services, but with only about 75 to 80 people in
Sunday School. Several hundred people participate in one or more of the church's
choirs, but only about 100-125 attend the mid-week Bible Study led by the pastor.
Pastor C preaches, teaches, and practices leading his members into service in the
community. He is very involved in the community himself, serving as a volunteer
chaplain for the city's police department and as an unofficial advisor to the mayor and
members of the city council. The church has a very active prayer ministry and is
involved in a variety of social ministries both in Riverdale and Clayton County. Pastor C
believes that his church welcomes any and everyone who attends his church, but the
overwhelming majority of members are African-Americans. The church does have a
significant number of Africans and people from the Caribbean Island nations, and a few
Hispanic members.
Pastor C's responses led to an "83" on the scoring rubric, meaning that there are
strong indicators of missional worship, service, evangelism, and discipleship. New
member classes, various short term courses, and an intensive minister-in-training
program indicate Pastor C's commitment to developing disciples and leaders. Pastor C
was one of the first pastors with whom I shared the idea of "I Pray for Riverdale!" and he
has been personally supportive of the ministry since its inception. He also encouraged
one of his female associate ministers to serve on the Steering Committee and she has
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made many valuable contributions to the work of "I Pray for Riverdale!" The support of
the pastor and this woman, however, has not led large numbers of the members of this
church to become involved in "I Pray for Riverdale!" My sense is that most members of
this church are focused on the already established ministries of the church, which are
extensive and have great influence in the community.
Pastor D
Pastor D is the founding pastor of a ten year old ministry that has been located in
Riverdale for the last eight years. Pastor D had an extensive career in business:
automobile sales, insurance, and marketing; and he brings many of the skills he learned
in business to his ministry. He is committed to building the African-American
community through faith in Christ and through economic development. Pastor D and I
have been friends for several years and there have been times when I wondered if Pastor
D was more interested in preaching Christ or in promoting his business endeavors, but
there is no question that based upon his responses, Pastor D is leading a church that is
very missional in its focus. Pastor D's responses scored an "88" meaning that it has
strong indicators of missional worship, service, evangelism, and discipleship. Pastor D
believes that God led him to locate his church in Riverdale so that he and his members
could have a positive impact on the community. Worship is at the heart of everything
that Pastor D's church does. He believes that worship leads the worshipper into the

presence of God and that in the presence of God people discover their sense of mission.
According to Pastor D, it is through worship that people are inspired to become actively
involved, to become missionaries, in the community.
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Pastor D's church is not affiliated with a denomination. Its ministries appear to
be locally focused. An active soul-winning team seeks to lead people to Christ through
door-to-door visitation and through witnessing as a part of daily life. Those who are led
to faith in Christ attend a new believer's class prior to baptism and then a series of
discipleship classes after baptism. New members who are already Christians attend the
discipleship classes, which cover things like: the gift of salvation, the baptism of the
Holy Spirit, the pastor's vision for the church, church authority and discipline, how to
live a daily Christian life, how to incorporate prayer into one's daily life, soul-winning,
holiness, sanctification, etc. Pastor D also teaches ministerial training classes to those
members who believe they are called into the ministry. It is these "associate ministers"
who assist the pastor in providing pastoral care to the church's membership. There are
no deacons in Pastor D's church, but there are many places of leadership for laity.
Decision-making rests with the pastor and a Board of Directors.
Pastor D leads his members to be very active in every facet of the community. He
serves as a chaplain for the city police department and is even more involved in the
politics of the city than Pastor C. Yet his involvement in city government seems to be
motivated by a desire to strengthen every aspect of the community life in Riverdale.
Pastor D has been very supportive of "I Pray for Riverdale!" since its inception. He has
attended several meetings of the Steering Committee and has personally taken part in
three prayer walks. Several members of Pastor D's church attended these prayer walks
with him. Each of these people seemed to relish the opportunity to take the gift of prayer
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to the people of Riverdale. They truly seemed to enjoy praying door-to-door and they
shared their joy in our testimony times following the prayer walks.
On an average Sunday, according to Pastor D, between 200 to 250 people will
worship at Pastor D's church. Of those, the overwhelming majority will be AfricanAmerican, but Hispanics and other nationalities are also represented in the congregation.
Pastor D said they will occasionally have white visitors, but they have no white members.
Pastor E
Pastor E is the only white minister that I interviewed. His church has been
involved with "I Pray for Riverdale!" since the beginning of the ministry, but only in a
limited way. Pastor E attended several early meetings of the Steering Committee and he
was very involved in the first "I Pray for Riverdale!" community worship service, but
since that time he and his church have been less involved in the ministries of "I Pray for
Riverdale!" The church that Pastor E leads is located physically between Riverdale and
Fayetteville, and it appears that its outreach efforts are targeted more toward Fayetteville
than Riverdale. Pastor E's church averages about 350 in worship, with about 15% of
those present being non-white. A majority of the church's active membership are senior
adults. The church has African-American members, Africans, and members from the
Caribbean Islands. Pastor E stated that he intentionally seeks to have black members
involved in worship leadership and he truly seems to want to broaden the non-white
membership of the church. Although the church is located in Fayette County, it is in that
portion of the county that has a very high percentage of black residents.
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Pastor E's responses yielded a score of "75" on the rubric, scoring high in the
areas of heartfelt missional worship, a desire to obey God in daily life, and missional
outreach to the community through acts of kindness, such as taking coffee and doughnuts
to local businesses, giving away water at various community events, and encouraging
members to do simple acts of kindness for their neighbors. Pastor E has led his church to
adopt a motto, "One Church for All People." He believes that the majority of the
church's membership has embraced the motto and that it permeates the culture of the
church, but this is not a church that is committed to ministry to the people of Riverdale.
It is an extremely well organized "mission-minded" church that is actively involved in its
denomination's ministries, but its local mission efforts are not focused in Riverdale. The
prayer life of this church seems to be designed to pray for individuals and their needs,
rather than on the needs of the larger community.
Pastor F
Pastor F serves an African-American congregation that is thirteen years old.
Formed as a split from a neighboring church, Pastor F has led this congregation for ten
years. Three morning worship services are held each Sunday, with a total of about 800
people attending each week. The majority are African-Americans, but there is a mixture
of colors and nationalities, including Africans, Caribbean Islanders and some whites and
Hispanics. The church is organized in a traditional African-American style, with
Deacons who serve for life, Church Mothers, an Usher Ministry, and numerous choirs
and other ministries that seek to involve as many people as possible in the ministries of
the church.
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Pastor F's responses yielded an "87" on the scoring rubric. Heartfelt worship is
the centerpiece of the ministry at Pastor F's church. Music is lively and upbeat although
there is a struggle between those who want traditional African-American gospel music
and spirituals versus those who want more contemporary Black Gospel music. The
members of his church seem to have a sincere desire to minister to the people of
Riverdale regardless of their race or ethnicity, and they exhibit a great interest in praying
for the people of Riverdale. This church has an active evangelistic ministry that seeks to
help people come to faith in Christ and then disciple them as new believers. They have a
well-organized benevolence ministry providing food, clothing, and financial assistance to
those in need. Each year this church sponsors a "Unity in the Community" 5K walk-run
that seeks to bring together the people of Riverdale by walking/running the streets of
Riverdale. Several members of this church have attended "I Pray for Riverdale!"
ministry events and the church secretary has been a very active and involved member of
the Steering Committee since its inception.
Pastor F prays for the people of Riverdale weekly during worship services and
daily in his own time of private prayer. He encourages his members to pray for the
people of Riverdale and to be open to opportunities of ministry and service in the
community.

Appendix S
Summary of a Survey of Residents of Chateau Forest Apartments
On 16 June 2007 a door-to-door Prayer Walk was held at Chateau Forest
Apartments, a large apartment complex located less than one-half mile from the First
Baptist Church of Riverdale. During the Prayer Walk residents were invited to a hot dog
cook-out prepared by "I Pray for Riverdale!" volunteers. I used this as an opportunity to
interview residents of Chateau Forest about their impressions of the Prayer Walk which
had just taken place. My wife and I interviewed eleven people. The questions and their
responses were as follows.
1. Did someone from "I Pray for Riverdale!" come to your apartment this morning
and offer to pray with you or with another member of your household?
YES: 9
NO: 2
2. Did you appreciate having someone offer to pray with you at your front door?
YES: 11
NO: 0
3. Had you heard of "I Pray for Riverdale!" before today?
YES: 5
NO: 6
4. Have you seen an "I Pray for Riverdale!" bumper sticker in the community?
YES: 6
NO: 5
5. If you wanted someone to pray for you, would you call a telephone prayer line
like the one operated by "I Pray for Riverdale!"?
YES: 9
NO: 2
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6. If you were interested in visiting a local church, would you be more likely to visit
a church that was represented today at the "I Pray for Riverdale!" prayer walk and
picnic?
YES: 10
NO: 0
7. Is there a ministry need in your family, or in the community, that "I Pray for
Riverdale!" could pray about or become involved with? If so, please state:

Appendix T
Sunday School Average Attendance and Enrollment
at the First Baptist Church of Riverdale, 2006-2007
The information for the following tables is contained in the Sunday School Weekly
Enrollment and Attendance notebooks, on file in the Church Office of the First Baptist
Church of Riverdale.
2006 Sunday School Average Attendance and Enrollment
Month

JAN

FEB

MAR

APR

MAY

JUNE

JULY

AUG

SEPT

OCT

NOV

DEC

Avg.
Att.
Avg.
Enr.

92

86

84

89

89

77

84

85

96

91

93

96

166

164

164

158

157

161

161

161

163

160

163

164

Month

JAN

FEB

MAR

APR

MAY

JUNE

JULY

AUG

SEPT

OCT

NOV

DEC

Avg.
Att.
Avg.
Enr.

100

96

95

99

90

89

88

88

88

92

88

85

165

168

171

170

170

171

170

170

170

170

171

171

2007 Sunday School Average Attendance and Enrollment
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APPENDIX U
DISCOVERING GOD'S PURPOSE FOR THE FIRST BAPTIST CHURCH OF
RIVERDALE:
A REPORT BY THE "DREAM TEAM"

Preface
The process entitled "Discovering God's Purpose for the First Baptist Church of
Riverdale" had its origins in 2005 when the church elected members to serve on a strategic
planning committee. That attempt came to an end with the "Strategic Planning Blitz"
weekend in September, 2005, which culminated with a painful report from the "outside
consultant." The overwhelming majority of the congregation rejected the recommendations
of the consultant and began to seek God's will concerning the future of the church. After
months of prayer and six weeks of studying The Purpose Driven Life, it was felt that the
church still needed to address the long term future of the church and its ministries. With that
in mind, the church entered into a partnership with the Cooperative Baptist Fellowship of
Georgia and the McAfee Institute for Healthy Congregations to provide us with a "coach" to
lead a select group of church members (called the "Dream Team") in a new planning process,
entitled "Discovering God's Purpose for the First Baptist Church of Riverdale." This process
began in July, 2006, and it culminates in this report to the church.
This report includes the Dream Team's thoughts concerning a new Mission
Statement for the church, three specific goals (and action plans to accompany these goals)
and a closing statement from the Dream Team with a final recommendation.
Thank you for the privilege of serving God through this process.
The Dream Team:
Bisi Alabi, Deborah Alabi, Melissa Anderson, Brittany Davis, Joseph
Davis, Terry Davis, Eddie Hollis, Jimmy Lay, Ann Lowe, Jeff Lowe,
Chanel Moore, Linda Pritchard, Ed Scarborough, Miriam Thurman, and
Martha Vaughan
Rev. Greg Smith served as our Process Coach.
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Mission Statement
The Dream Team worked very hard to restate God's purpose for First Baptist
Church in light of present realities by updating our mission statement. We enlisted the
help of our Wednesday night Prayer Meeting group. We discussed the values that our
membership holds to be important. We thought and prayed about the mission of Christ's
Church as revealed in the Bible. Finally we settled on the following:
Church motto:
First Baptist Riverdale: a church that loves!
Church Mission Statement:
The mission of the First Baptist Church of Riverdale is to love God, to love one
another and to love our neighbors as Christ loves us.
An expanded version of the above:
First Baptist Riverdale...
...loving God through worship and discipleship.
...loving God by loving other people through evangelism and service.
...loving God by loving one another in a fellowship of care and
compassion.
Scriptural Support:
We believe we are called to love God, to love others, and to love one another
because Jesus commands us to do so:
Jesus replied: "Love the Lordyour God with all your heart and with all your soul and
with all your mind This is the first and greatest commandment (Matthew 22:37-38).
And the second is like it: "Love your neighbor as yourself. "All the Law and the Prophets
hang on these two commandments (Matthew 22:39-40).
A new command I give you: Love one another. As I have loved you, so you must love one
another. By this everyone will know that you are my disciples, if you love one another
(John 13:34-35). As the Father has loved me, so have I loved you. Now remain in my love. If
you lieep my commands, you will remain in my love, just as I have kept my Father's commands and
remain in his love. I have told you this so that my joy may be in you and that your joy may be complete. My command
is Ms: Love each other as I have loved you (John 15:9-12).
This is how we Imow what love is: Jesus Christ laid down his life for us. And we ought to lay
down our lives for one another. If any one of you has material possessions and sees a brother or

sister in need but has not pity on them, how can the love of God be in you? Dear children, let us
not love with words or tongue but with actions and in truth (1 John 3:16-18).
Tliis is love: not that we loved God, but that he loved us and sent his Son as an atoning
sacrifice for our sins. Dear friends, since God so loved us, we also ought to love one another
(1 John 4:9-11).
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And yet I will show yon the most excellent way...Love is patient, love is land. It does not envy, it
does not boast, it is not proud It does not dishonor others, it is not self-seeldng, it is not easily
angered, it keeps no record of wrongs. Love does not delight in evil but rejoices in the ti-uth. It
always protects, always trusts, always hopes, always perseveres. Love never fails. . . And now
these three remain: faith, hope arid love. But the greatest of these is love (1 Corinthians 12:31b,
13:4-8a, 13).
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Discovering God's Future for the First Baptist Church of Riverdale
Dream Team Action Plans
The Dream Team put a lot of thought and prayer into ways that the members
of First Baptist Church could go about the task of fulfilling our Mission Statement.
As a part of the process, a two-day retreat was held under the direction of our Process
Coach, Greg Smith. As a part of that retreat, we divided into working teams based
upon the five purposes of the church: Worship, Fellowship, Discipleship,
Ministry/Service, and Evangelism/Missions. Each team came up with ministry goals
and action plans to fulfill those goals. The teams identified eleven different possible
goals. From these eleven goals, we chose the three that we thought were most
important to accomplish in the near future.
Goal One: To enhance/improve the Sunday Morning Worship Service by creating
a worship service that appeals to both current members and to neighbors who are
seeking God.
Action: create worship services that celebrate the glory of God by combining a
blend of musical styles (traditional, contemporary, multi-ethnic) with effective
sermons that connect with the life needs of the worshippers. Increase the number
of lay people involved in leadership in the worship services by using drama,
scripture readers, soloists, etc.
Responsible party: the Worship Committee and church staff.
Completion date: As soon as possible, the Worship Committee will begin
integrating improvements in the worship service on a gradual basis with the goal
of having a "new" style for the Sunday Morning Worship Service by September,
2007.
Resources needed: materials for music and drama, improved sound system/mics,
etc.
Rationale for this Goal
The Sunday Morning Worship Service is the most important ministry that we do
on a weekly basis. It is the primary way that we express our love for God and it is a
wonderful "open door" to our diverse community. The Sunday Morning Worship
Service should be designed to meet both the needs of our long-time members and those
who are visiting the church for the first time. While this may be difficult, it is not
impossible.
Scriptural Support
Worship is at the heart of humanity's relationship with God. From the offerings
of Cain and Abel in Genesis, to the worship of the saints in the throne room of heaven in
Revelation, worship is a constant theme in the Holy Scriptures.
Scripture verses related to worship are too numerous to mention, but Psalm
100 provides a good starting place:
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Shout for joy to the Lord, all the earth;
Worship the Lord with gladness; come before him with joyful songs.
Know that the Lord is God. It is he who made us, and we are his; we are his
people, the sheep of his pasture.
Enter his gates with thanksgiving and his courts with praise; give thanlis to him
and praise his name.
For the Lord is good and his love endures forever; his faithfulness continues
through all generations.
Truly, worship is for everyone. Involving more people in worship planning,
leadership, and participation will help to revitalize our worship experiences.
Goal Two: To create a streamlined church organization structure.
Action: to examine the current structure and recommend a new, streamlined
structure.
Responsible party: Church Council and Deacons
Completion date: May, 2007
Resources needed: a retreat to plan the reorganization and resources about
effective small church organization.
Action: to revise the Church Constitution and By-laws to reflect the new
structure.
Responsible party: the Church Council, which will make recommendations
to the church.
Completion date: July, 2007
Resources: time and effort.
Rationale for this Goal
The Dream Team believes that a streamlined structure will increase the
effectiveness of the church's ministries. With fewer positions to "fill" on various
committees, every position will have real responsibilities and opportunities for service. A
streamlined structure will also make it easier to respond to future ministry opportunities.
The goal of this structural change will be to provide opportunities for every church
member to be involved in the church's ministries.
The Church Constitution and By-laws should be revised to make them as simple
and as flexible as possible. This will allow the church to adapt more quickly to changing
opportunities for ministry and service.
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Scriptural Support
There are many scripture verses that support the idea of organizing a church in
such a way as to provide members with the opportunities to use their spiritual gifts,
abilities, and passions to serve God in ministry. Among these are the following:
There are different Icinds of gifts, but the same Spirit
distributes them. There are different lands of service, but the same
Lord. There are different lands of working, but in all of them and in
everyone it is the same God at work. Now to each one the manifestation of the
Spirit is given for the common good (I Corinthians 12:4-7)
Just as a body, though one, has many parts, but all its many
parts form one body, so it is with Christ. For we were all baptized by
one Spirit to form one body—whether Jews or Gentiles, slave or free
—and we were all given the one Spirit to drink Even so the body is
not made up of one part but of many. (Romans 12:12-14)
Goal Three : To improve our communication regarding ministries and to
enlist more volunteers for God's work here at FBC Riverdale.
Action: To hold a Missions and Opportunity Fair.
Responsible party: Church Council
Completion date: by June, 2007
Resources needed: each church organization will set up a table/booth/display
representing and promoting their ministries, both current and future projects.

Rationale for this Goal
The Missions and Opportunity Fair should be held after the streamlined church
organization and structure is completed. The fair would inform members and friends
of the church about ministry opportunities and give them the chance to volunteer to
serve in specific ministries. The Dream Team believes that such an event would get
more people involved in church ministries.
Scriptural Support
This goal is closely related to the second goal, so the Biblical support for this
goal is similar.
For just as each of us has one body with many members, and these members do
not all have the samefunction, so in Christ we, though many, form one body, arid each
member belongs to all the others. We have different gifts, according to the grace given to
each of us. If your gift is prophesying, then prophesy according to your faith; if it is serving,
then serve; if it is teaching, then teach; if it is to encourage, then give encouragement; if it is
giving, thai give generously; ifit is to lead, do it diligently; if it is to show mercy, do it
cheerfully (Romans 12:4-8)
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Additional goals, or action plans, that the Dream Team considered.
The following list contains other goals, or potential actions, that the Dream
Team considered: Several of these could be incorporated into one of the three goals, or
in existing church ministries:
Increase participation in "I Pray for Riverdale."
Hold small group Bible studies in homes.
Improve hospital visitation and increase Care Night participation.
Remodel the Sanctuary.
Make the Sunday evening worship service more multi-dimensional.
To continue/enhance local mission and benevolent ministries.
To intentionally seek to attract more people from the neighborhoods of Riverdale.
To improve the Food Pantry Ministry.
A Final Recommendation from the Dream Team
The Dream Team enjoyed working with one another and with Greg Smith as
the Process Coach. However, the Dream Team realizes that the three goals we are
recommending to the church are only first steps in the transformation of First Baptist
Church. We recognize that none of these goals really addresses the long term future
of the church or the uncertainty that many members feel about that future.
First Baptist Church has a wonderful history. For over 110 years the Gospel has
been preached and practiced by the members of First Baptist Church. During its history,
First Baptist Church has gone through many changes as the community around the
church changed. Farm lands which surrounded the church building for the first sixty
years of the church's history were replaced by the fast growing suburbs of the 1960s,
70s, and 80s. And the church changed with the community by building new facilities
and developing ministries which met the needs of suburban families who lived in the
Riverdale at that time.
In the last two decades, the "face" of Riverdale has changed. What was an
overwhelmingly white community in 1990 has become a community of tremendous
cultural and ethnic diversity. While African-Americans make up the majority of the
current population, people of many nations call Riverdale "home." The Riverdale of
2007 is a mixture of many colors, voices, and cultures. But while the "face" of Riverdale
may have changed, the needs of the people of Riverdale have not changed. Those needs
are the same that they have always been. People worry about their children. They worry
about making ends meet. They need someone to pray with them when they are sick.
They need someone to care for them when they are hurting. They need someone to give
them a drink of cold water when they are thirsty. And, above all, the people of Riverdale
today need Jesus, just as the people of Riverdale in 1894 needed Jesus. And...the people
of Riverdale today need a Baptist church to proclaim and practice the Gospel, just as
they did in 1894.
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We, the members of the Dream Team, recognize that the membership of First
Baptist Church has not changed as quickly as the community has changed. But, our
membership has changed. We are more racially and culturally diverse than ever before
and this is a very good thing.
We believe that the future of First Baptist Church lies in building upon our
present foundation to become even more ethnically and culturally diverse, to become
even more reflective of the community. How this transition will take place is not clear,
but we, the members of the Dream Team, would like to continue seeking God's will
concerning His vision for First Baptist Church. We would like to continue meeting,
studying, thinking, and praying about God's future for First Baptist Church.
Therefore, we ask that for the remainder of 2007 through 2009 a "Dream Team" of
seven people be included in our church organization and that the Dream Team be
charged to work with the church staff to seek God's will concerning the future of the
church and to make recommendations to the church concerning the future ministries of
First Baptist Church.

Appendix V
A "New Model for Ministry"
Presented by the Deacons and Church Council of the First Baptist Church of Riverdale
General Officers:
Church Clerk, Assistant Clerk, Treasurer, Financial Secretary, Auditor, Brotherhood
Director, WMU Director, Sunday School Director, VBS Director, Trustees (three,
serving on a three year rotation), and two Representatives to the South Metro Baptist
Association.
Leadership Council:
Deacon Chairperson, Sunday School Director, Brotherhood Director, WMU Director,
Finance Council Chairperson, LLL Club President, the Team Leaders for each of the
Ministry Teams, and the Pastor and Church Staff Ministers.
Finance Council:
Deacon Chairperson, Sunday School Director, Brotherhood Director, WMU Director,
Church Treasurer, and two church members. The Pastor is an Ex Officio member. (The
Finance Council will select a person to serve as Insurance Coordinator, who will work
with the Finance Council on property insurance and health insurance needs.)
(All of the above will be enlisted by the Nominating Committee and annually elected by
the Church.)
Ministry Teams
The following "Ministry Teams" will replace some of our current committees.
Each Ministry Team will have a Team Leader who will be enlisted by the Nominating
Committee and elected by the church to a two year term of service. Each year a
"Missions and Ministry Opportunity Fair" will be held by the Church Council to explain
the ministries of the Ministry Teams and give members an opportunity to volunteer to
serve on these teams. There is no set number of members for the Ministry Teams.
Church members may volunteer to serve on more than one Ministry Team.
Listed below are examples of ministries for each Ministry Team. The work of
these teams, however, is not limited to these ministries.
Some Ministry Teams have been assigned "Ministry Coordinators" for specific
ministries. These Ministry Coordinators will be enlisted by the Ministry Teams.
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Outreach & Evangelism Team
"I Pray for Riverdalel", outreach to -worship & S.S. visitors, mission projects,
evangelistic efforts, Food Pantry, benevolence to the community, etc.
Member Care Team
Homebound ministry, hospital visitation, bereavement ministry, Care Night,
benevolence to members, etc.
Worship Team
Work with Pastor and Staff to plan services that are meaningful, uplifting, and
engaging. Flower Coordinator, Nurseiy Coordinator, Children's Church
Coordinator.
Fellowship Team
Wednesday Night Suppers, Church Recreation, New Member Receptions, Special
Church-wide fellowships, parties, etc. Wednesday Night Supper Coordinator.
Education and Discipleship Team
Supports Sunday School & VBS, plans short-term discipleship ministries, new
member discipleship, Summerama, etc. Libraiy Coordinator and Scholarship
Coordinator. This team should include the Sunday School Director and the VBS
Director.
Buildings, Grounds, and Property Team
Oversight of church buildings, grounds, equipment, van, and Capital
Improvement Projects. IT & Sound Coordinator.

Administrative Committees:
Personnel Committee (3 members), Nominating Committee (3 members),
Counting Committee (6 members), Deacon Nominating Committee (Deacon Chair,
Deacon Vice Chair, an Active Deacon, and 2 members)
(The Administrative Committees will be enlisted by the Nominating Committee and
elected to two year terms).
The "New Model for Ministry" will be discussed Wednesday, June 6 and
voted on June 13 in our monthly Church Conference.

Appendix W
Interview Concerning Riverdale Elementary School
Interview Conducted on January 11, 2006
Interviewees: Mrs. Frankie Lynn Clardy, School Counselor
Mrs. Evelyn Rojas, English as a Second Language Paraprofessional
Frankie Lynn Clardy is the School Counselor at Riverdale Elementary School and
a member of the First Baptist Church of River dale. Frankie Lynn began teaching at
Riverdale Elementary in 1971 and she taught Fifth Grade, Kindergarten, and First Grade
before becoming a Reading Specialist and then the School Counselor. Her comments
about the school were especially interesting because of her long tenure in the school.
Riverdale Elementary has served the Riverdale community since the 1930's and it was
integrated in the early 70's. Frankie Lynn can specifically remember having three
African-American children in her 1979-1980 Kindergarten class. Throughout the 1980's
the school reflected that kind of balance: about 75% white and 25% black. Her 1980-81
class was also memorable because she had eight Vietnamese children (who were refugees
sponsored by a local Lutheran church). From that time forward Riverdale Elementary has
always had some Asian students.
In the mid-1980s Frankie Lynn remembers noticing a distinct change in the socioeconomic status of the white children attending Riverdale Elementary. Middle class white
families began moving out of Riverdale during that time and they were replaced with
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working class whites and African-Americans. By 1990 the school population was
majority African-American.
The first English as a Second Language teacher was added to the school staff in
1991. Now there are three ESL teachers, with the third one having joined the staff in
December, 2005. Eighty-five percent of the student body receives free or reduced-price
lunches. Frankie Lynn stated emphatically that she has never seen such drastic need
among the children and their families as she has this year.
Another challenging factor is the transient nature of the student body. Frankie
Lynn expects that out of a student population of 700,250 children will leave Riverdale
Elementary during this school year, with a similar number coming in as transfers. So
much transition is hard on both the students and their teachers. Very few parents are
active in the school's PT A and, according to Frankie Lynn, teachers do much of the work
that parents volunteer to do in more affluent schools.
Evelyn Rojas joined the Riverdale Elementary School staff as an English as a
Second Language Paraprofessional in 1996. A native of Puerto Rico, Evelyn stated that
she has seen her work change over the years from simply helping children learn to read
and speak English to becoming more of a social worker. Approximately 100 of the 700
students at Riverdale Elementary speak Spanish as their first language. I asked Evelyn
how many of these 100 students go home to an all-Spanish speaking household and she
said that the overwhelming majority speak English only while at school. Although she
does not have accurate numbers on the number of undocumented and documented
students, she believes that only about 30% are documented (or their parents are
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documented). Dr. Camacho believes that the majority of which are probably Puerto Rican
and Cuban.
Evelyn stated that the majority of Hispanic students at Riverdale Elementary are
from Mexico, and that students (or their parents) also come from Ecuador, El Salvador,
Honduras, Puerto Rico, the Dominican Republic, and Cuba. 1 asked Frankie Lynn and
Evelyn what other countries were represented in the RES student body and they replied,
Laos, Cambodia, Vietnam, Ghana, Nigeria, and Sierra Leone. They also told me that
interpreters are available through the Clayton County Board of Education in Spanish,
Vietnamese, Cambodian, and Laotian.
Finally, Frankie Lynn told me that she had recently attended a meeting where she
was told that sixty different languages are spoken by the students of the Clayton County
School System.

Appendix X
Exploratory Visits to Ethnic Grocery Stores and Restaurants
"Shopping for Hispanic Foods in Riverdale" March 7, 2006

Hispanics are an increasingly large segment of the population in Riverdale, and
throughout metro Atlanta. Asians have had a significant presence in Riverdale since the
mid-1980's, but Hispanics are the newest and fastest growing ethnic group in the
Riverdale area.
The presence of these two ethnic groups is reflected in aisles of the Riverdale
Kroger. This Kroger has a broader selection of Hispanic, Jamaican-Caribbean, and
Oriental foods and spices than in the Kroger located near my home in Fayetteville. The
Riverdale Kroger has a designated "ethnic foods" section, and there I found about 30 feet
of Hispanic-Mexican foods and spices. Of course, some of these items were "Mexican"
foods designed for an American audience: EI Paso, Ortega, and the Kroger brand of kits
for making tacos, burritos, enchiladas, etc. But, at least half of the "Mexican" inventory
had various foods that seemed to be targeted to the Mexican market: items advertised in
Spanish, a wide variety of chile peppers, etc. Beside the Mexican foods, there was about
five feet of shelf space with Jamaican spices and foods that might target the
Caribbean/African market. Perhaps ten feet of shelf space was devoted to Asian/Oriental
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foods and spices. Of course, some of this was packaged for the American market, but
there were many items and brands with which I was not familiar.
At the writing of this report, I had not yet visited one of the two Asian markets in
Riverdale, but I hope to do that at a later date. Ann and I did eat at the "Hong Kong King
Buffet," located in the building that once housed the Shoney's in Riverdale. The food on
the buffet at this restaurant was certainly plentiful, but the quality and the variety was
poor. There was more "American" food on the buffet than Chinese, or Oriental, and most
of it was undistinguished (in my opinion). I should probably give another Chinese
restaurant a chance, perhaps one that has a menu, rather than a buffet. However, there
was a wide variety of customers at the Hong Kong King Buffet: white, AfricanAmerican, African, and Hispanic. There were many more men than women, and most of
them were in construction clothes, or some type of uniform (utility companies).
When Ann and I conducted our survey, we noticed a brand new Hispanic shop,
Carniceria Garcias, #4, on Highway 138, near the intersection of 138 and GA 85.1 asked
Dr. Camacho about this store and he explained that it is one of a chain of Mexican
groceries and taco stands in Atlanta and that I should pay a visit to it. He also mentioned
that the Little Giant Market, an independent grocery and meat market with stores
in Jonesboro and Riverdale, was owned by a Mexican. So, I thought it would be
interesting to compare what I had seen in Kroger to what I could find at Little Giant and
at Garcias.
As I entered Little Giant, the Mexican foods section was easy to find: colorful
pinatas were suspended from the ceiling over the four aisles of Hispanic and other ethnic
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foods. Three of these forty foot aisles had Hispanic and Mexican foods, with the vast
majority of these items being packaged with Spanish labels. However, there were many
other displays of Hispanic ~q Mexican items throughout the store. This is not to say that
the majority of the shelf and floor space was devoted to non-American items, but a
substantial percentage of the store Was Hispanic oriented. Certainly, a person who speaks
and reads Spanish only would have no problem shopping for their grocery needs at Little
Giant.
In addition to the Hispanic sections, there was about 12-15 feet of shelf space
dedicated to Jamaican and Caribbean foods and spices, with about the same amount of
space being used for Oriental foods and spices.
Little Giant has a large fresh meat and fish market, and they had at least four
butchers working to meet the needs of their customers. There was less seafood than at the
Fresh Fish Market, but a larger and wider variety of meats were available, including fresh
beef tongue, pig's ears, pig's feet, and chicken feet.
Employees were Hispanic, African-American, and white. I didn't see any Asian
employees. Customers were African-American, Hispanic, and white. Spanish was the
only language other than English that I heard at Little Giant.
Little Giant is about the size of an older Kroger store, more like the Krogers of the
1970s and 80s rather than the very large stores that they now build. Little Giant has a beer
and wine section, comparable to Kroger or Publix.
Almost directly across the street from Little Giant is Carniceria Garcias and
Tagueria. The Tagueria, or fast-food taco shop, is connected to the grocery. Their menu

boards were in both Spanish and English and featured pretty standard Mexican fare, such
as one would find at a Taco Bell, except that in addition to beef, steak, and chicken,
customers can order tongue as the meat for their tacos, burritos, etc.
Carnicerias Garcias is about the same size as the Fresh Fish Market (100 x 50),
but much newer. The produce section at Garcias was similar to Kroger, but not as large,
of course. The presence of cactus, however, at Garcias, let me know that this wasn't a
Kroger. On the shelves, there was a very wide selection of dried beans, rice, canned
beans, etc. Virtually everything was packaged in Spanish...even items that were identical
to Kroger were packaged in Spanish.
The biggest difference between Garcias and Little Giant was that Garcias had
more of everything Little Giant had, and a great variety. Twenty feet of shelves were
devoted to candy, something that I hadn't even noticed at Little Giant. Another twenty
feet contained pots and pans, fryers, and other kitchen equipment. There were also
Spanish music CDs, magazines, and a few paperback books. There were many signs
about phone cards, money conversions, and wire transfers.
There was a fresh meat and fish market at Garcias, but it was much smaller than
Little Giant, and besides tongue, there were no "unusual" meats. There was little fresh
fish and shrimp. Garcias had about the same amount of frozen Mexican foods as Little
Giant, but Garcias even had white bread packaged in Spanish (something I didn't notice
at Little Giant).

There was no beer or wine for sale at Garcias, and while there were the standard
American brands of Mexican food (Ortega, El Paso), there was a much wider variety of
Spanish labeled items than even at Little Giant.
Everyone in the store besides me was Hispanic, and Spanish was the only
language I heard, except when I spoke to the cashier, who replied to me in English.
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